Franklin Public Library Personnel Committee Meeting
February 23, 2026

Approval: September 10, 2026

I. Call to Order and Attendance — Meeting was called to order at 5:30pm with M. Imp, C. Doll,
and L. Rosso in attendance.

II. Approval of the December 8, 2025 Personnel Committee Meeting Minutes — M Imp
motioned to approve minutes and L Russo seconded; C. Doll abstained. Motion carried.

I1l. Business:

a. Discussion and Recommendation to Library Board Regarding Hourly Pay Range of
Library Clerk: After discussion, Personnel Committee recommended that the Library
Board approve raising the hourly rate of Library Clerk’s salary range by $.50 per hour.

b. Review of Franklin Public Library’s Organizational Chart: The Personnel Committee
reviewed the Franklin Public Library’s Organizational Chart.

c. Review of Franklin Public Library’s Staffing Needs: The Personnel Committee
reviewed staffing needs with the Library Director, focusing on library needs for staffing,
whether that be with additional staff or with rearranging current staff to meet the
evolving needs of the library.

IV. Select Future Meeting Dates: TBD

V. Adjournment: M Imp motioned to adjourn meeting at 5:54pm; L Rosso seconded. Motion

carried.



