SELF-INSURANCE
INTERNAL SERVICE FUND
Fund 75

PROGRAM DESCRIPTION:

The Self-Insurance Fund (Fund 75) supports the City of Franklin’s medical, dental, and other
employee insurance-related costs. For 2026, total estimated revenues are projected at
$4,233,945, maintaining the 2025 level and driven by group health charges, stop-loss
premium rebates, and investment earnings.

Key Revenue Sources:
« Dental Insurance: Estimated at $218,000, reflecting active employee and retiree
charges.
« Investment Earnings: Projected at $148,000, consistent with prior years.
o Medical High-Deductible Plans: Expected at $2.95 million, combining City and
employee contributions. This aligns with current renewal projections.

Appropriations:

Total appropriations for 2026 are budgeted at $4,862,777. The majority is allocated to
medical insurance claims, particularly high-deductible plans, prescription drugs, and stop-loss
premiums. Dental insurance claims are budgeted at $196,462, consistent with projected
utilization.

Challenges:

The Self-Insurance Fund continues to face upward cost pressure from medical and
prescription drug claims, along with modest increases in stop-loss premiums. The 2026
budget addresses these realities while maintaining sufficient reserves to absorb volatility. The
net change in fund balance is projected to be a deficit of $628,832, emphasizing the
importance of careful resource management and ongoing monitoring to sustain long-term
fund health.
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