
CITY OF FRANKLIN 
 

 

 

 

 

 

FIVE-YEAR 

CAPITAL IMPROVEMENT 

PROGRAM 

 

2024 – 2028 

 
 

201



This page left intentionally blank. 

202



 
 

CITY OF FRANKLIN 
 

 

 

 

2024 – 2028 

FIVE-YEAR 

CAPITAL IMPROVEMENT 

PROGRAM 

 

YEAR 1 - 2024 

 
 

203



Prepared By: DB

2024 Adopted Budget

Project/Item Description Department Capital Category City Fund Funding Source 1 Net City Funding
Level of Need-

Select
Department 

Priority
Mayor 
Review 2024 Adopted 2025 2026 2027 2028 Project Total

2024
$0

Computer Replacement Library Equipment Fund 15/16-Library Fund Operating Budget $10,000 Essential X In-2024 $10,000 $10,000 $10,000 $10,000 $10,000 $60,000
Carpet - public area, phase 1 Library Property Improvements Fund 15/16-Library Fund Operating Budget $55,000 Essential X In-2024 $55,000 $0 $0 $0 $0 $110,000
Furniture Replacement Library Equipment Fund 15/16-Library Fund Operating Budget $10,000 Essential X In-2024 $10,000 $10,000 $10,000 $10,000 $10,000 $60,000
Library Materials Library Other Fund 15/16-Library Fund Operating Budget $91,481 Essential X In-2024 $91,481 $91,536 $0 $0 $0 $274,498
Flooring - Study Rooms & CreateSpace Library Property Improvements Fund 15/16-Library Fund Operating Budget $12,000 Essential X In-2024 $12,000 $0 $0 $0 $0 $24,000

2024 Totals $178,481 $178,481 $111,536 $20,000 $20,000 $20,000 $706,979

City of Franklin
Library Fund

2024-2028

2024 Resources (i.e. Funding Source) PROJECT YEAR - Appropriations

Fund 15/16 
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Prepared By: DB
2024 Adopted Budget

Project/Item Description

Department
Department 

Priority
Mayor 
Review 2024 Adopted 2025 2026 2027 2028 Project Total

2024
Multiple Cubicles/Workstations with Installation Municipal Court 1 In-2024 $35,000 $0 $0 $0 $0 $35,000
Carpeting Municipal Court 2 Out $0 $0 $0 $0 $0 $0
Painting of Court/Records Area Municipal Court 3 Out $0 $0 $0 $0 $0 $0
Unexpected Costs Municipal Court 4 Out $0 $0 $0 $0 $0 $0

$0
Postage Machine City Clerk 1 In-2024 $11,500 $0 $0 $0 $0 $11,500
DS 200 Election Machines Elections 1 In-2024 $16,000 $0 $0 $0 $0 $16,000

$0
Stand Up Desk Finance 2 In-2024 $800 $0 $0 $0 $0 $800
L-Shaped Desk Finance 1 In-2024 $2,000 $0 $0 $0 $0 $2,000
Additional Monitor Finance 3 In-2024 $250 $0 $0 $0 $0 $250
55 inch TV for Financial Display Finance 4 In-2024 $450 $0 $0 $0 $0 $450
Treasury & Finance Office - shampoo carpeting, repair Treasury countertop, repair Treasury 
drawers, update file cabinets in Finance, more storage for Finance Finance 1 In-2024 $20,000 $10,000 $0 $0 $0 $30,000

$0
Stainless Steel V-Box Salt Spreader - req '22 & '23 (2 @ $63,000) DPW 3 Out $0 $0 $0 $0 $0 $0
Traffic Arrow Boards (Qty 2) - req '22 & '23 DPW 5 Out $0 $0 $0 $0 $0 $0
New Development Trees - On going DPW 8 Out $0 $35,000 $40,000 $45,000 $50,000 $170,000
DPW Perimeter Security Fence - req '22 & '23 DPW 7 Out $0 $0 $0 $0 $0 $0
Road Widener Shouldering Attachment - req '22 & '23 DPW 9 Out $0 $0 $0 $0 $0 $0
Floor Scrubber- req '21 & '22 & '23 DPW 4 Out $0 $0 $0 $0 $0 $0
Truck Mounted Brine Geo Sprayer- req '22 & '23 DPW 10 Out $0 $0 $0 $0 $0 $0
One-Ton Dump Truck - (#226) req'22 & '23 DPW 1 In-2024 $140,000 $0 $0 $0 $0 $140,000
Stake Bed Truck - (#227) req '23 DPW 2 Out $0 $0 $0 $0 $0 $0
Perimeter Security Camera System DPW 6 Out $0 $0 $0 $0 $0 $0
Road Saw & Trailer DPW 11 Out $0 $0 $0 $0 $0 $0
Sidewalk Snow Machine #222- req '22 & '23 DPW-Parks 4 Out $0 $0 $0 $0 $0 $0
Baseball Field Grooming Machine - Req '22 & '23 DPW-Parks 8 Out $0 $0 $0 $0 $0 $0
Park Play Equipment Replacement - req '22 & '23 DPW-Parks 2 Out $0 $47,000 $48,000 $49,000 $50,000 $194,000
Turf Fertilizer & Sprayer Applicator - req '22 & req '23 DPW-Parks 6 Out $0 $0 $0 $0 $0 $0
Landscape Trailers (Qty 2) - req '22 & '23 DPW-Parks 7 Out $0 $0 $0 $0 $0 $0
Complete Play Structure - req '22 & '23 DPW-Parks 3 Out $0 $175,000 $0 $0 $0 $175,000
John Deere Utility Tractor #41- req in '21 & '22 & '23 DPW-Parks 5 Out $0 $75,000 $0 $0 $0 $75,000

$0
Emergency IT Replacements - CH Information Technology 1 In-2024 $12,000 $12,000 $12,000 $12,000 $12,000 $60,000
Windows 12 - PC Replacements - Admin Administration X In-2024 $5,653 $0 $0 $0 $0 $5,653
Windows 12 - PC Replacements - Clerks City Clerk X In-2024 $7,417 $0 $0 $0 $0 $7,417
Windows 12 - PC Replacements - Engineering Engineering X In-2024 $14,567 $0 $2,800 $0 $0 $17,367
Windows 12 - PC Replacements - Health Health X In-2024 $17,796 $0 $0 $0 $0 $17,796

City of Franklin
Capital Outlay Plan

2024
Fund 41

PROJECT YEAR - Appropriations
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Prepared By: DB
2024 Adopted Budget

Project/Item Description

Department
Department 

Priority
Mayor 
Review 2024 Adopted 2025 2026 2027 2028 Project Total

City of Franklin
Capital Outlay Plan

2024
Fund 41

PROJECT YEAR - Appropriations

Windows 12 - PC Replacements - HR Administration X In-2024 $2,057 $0 $0 $0 $0 $2,057
Windows 12 - PC Replacements - Inspections Inspection Services X In-2024 $5,295 $0 $0 $0 $0 $5,295
Windows 12 - PC Replacements - Finance Finance X In-2024 $6,077 $0 $1,539 $0 $0 $7,616
Windows 12 - PC Replacements - IT Information Technology X In-2024 $5,993 $0 $0 $0 $0 $5,993
Windows 12 - PC Replacements - Municipal Buildings Municipal Buildings X In-2024 $1,356 $0 $0 $0 $0 $1,356
Windows 12 - PC Replacements - Planning Planning X In-2024 $9,872 $0 $1,992 $0 $0 $11,864
Windows 12 - PC Replacements - Econ. Dev. Economic Development Out $0 $0 $0 $0 $0
Windows 12 - PC Replacements - Treasury Finance X In-2024 $7,717 $0 $0 $0 $0 $7,717
Windows 12 - PC Replacements - Fire Fire X In-2024 $27,960 $1,000 $0 $0 $0 $28,960
Windows 12 - PC Replacements - DPW DPW X In-2024 $1,538 $3,000 $4,617 $0 $0 $9,155
Windows 12 - PC Replacements - Court Municipal Court X In-2024 $1,360 $4,000 $3,078 $0 $0 $8,438
Windows 12 - PC Replacements - Police Police X In-2024 $59,716 $11,539 $5,078 $0 $0 $76,333
Windows 12 - PC Replacements - Library Library $0 $3,000 $0 $0 $0 $3,000
3PAR SAN Disk Expansion Information Technology 4 In-2024 $15,200 $0 $0 $0 $0 $15,200
Gen 6 iPad Replacements - IT Information Technology 5 In-2024 $11,713 $0 $0 $0 $0 $11,713
Gen 6 iPad Replacements - Fire Fire X In-2024 $7,579 $0 $0 $0 $0 $7,579
Gen 6 iPad Replacements - DPW DPW X In-2024 $2,756 $0 $0 $0 $0 $2,756
HP Enterprise Secure Printers - IT Information Technology 6 In-2024 $10,301 $0 $0 $0 $0 $10,301
HP Enterprise Secure Printers - Police Police X In-2024 $1,618 $0 $0 $0 $0 $1,618
HP Enterprise Secure Printers - Inspections Inspection Services X In-2024 $809 $0 $0 $0 $0 $809
HP Enterprise Secure Printers - Finance Finance X In-2024 $809 $0 $0 $0 $0 $809
HP Enterprise Secure Printers - Fire Fire X In-2024 $1,662 $0 $0 $0 $0 $1,662
HP Enterprise Secure Printers - DPW DPW X In-2024 $831 $0 $0 $0 $0 $831
HP Enterprise Secure Printers - Court Municipal Court X In-2024 $831 $0 $0 $0 $0 $831
HP Enterprise Secure Printers - Clerk City Clerk X In-2024 $2,910 $0 $0 $0 $0 $2,910
HP Enterprise Secure Printers - Administration Administration X In-2024 $831 $0 $0 $0 $0 $831
Office 365 One Time Migration Services Information Technology X In-2024 $129,692 $0 $0 $0 $0 $129,692

FD1 Video Training Center Fire X Out $0 $0 $0 $0 $0 $0
800 mHz Mobile 2-way Radio Fire X Out $0 $0 $0 $0 $0 $0
Fire Department AFG - Wellness and Fitness 10% Match Fire X In-2024 $70,000 $0 $0 $0 $0 $70,000
Fire Station #1 Data Re-Cabling Fire X Out $0 $0 $0 $0 $0 $0

Wide Format Plotter Engineering X In-2024 $9,000 $0 $0 $0 $0 $9,000

Replacement Squads Police 1 Partial-2024 $237,375 $239,500 $239,500 $239,500 $239,500 $1,195,375
Esinet for Next Gen 9-1-1 Police 2 In-2024 $57,000 $0 $0 $0 $0 $57,000
WatchGuard Squad Video System Police 3 Out $0 $0 $0 $0 $0 $0
Ballistic Shields (2) Police 4 Out $0 $0 $0 $0 $0 $0

New Vehicle - Add vehicle to fleet for new inspector Inspection Services 2 Out $0 $0 $0 $0 $0 $0
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Prepared By: DB
2024 Adopted Budget

Project/Item Description

Department
Department 

Priority
Mayor 
Review 2024 Adopted 2025 2026 2027 2028 Project Total

City of Franklin
Capital Outlay Plan

2024
Fund 41

PROJECT YEAR - Appropriations

Unrestricted Contingency X In-2024 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000

2024 Totals
$1,055,126 $647,359 $389,924 $376,820 $382,820 $3,907,175
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Prepared By: DB
2024 Adopted Budget

Project/Item Description Department
Department 

Priority
Mayor 
Review 2024 Adopted 2025 2026 2027 2028 Project Total

2024
Front End Loader - req '23 DPW 1 In-2024 $460,000 $0 $400,000 $0 $0 $1,320,000
Skid Steer #61 - req '22 for 2023 & req '23 for 2024 DPW 11 Out $0 $97,000 $100,000 $0 $0 $197,000
One-Ton Dump Truck - (#749) - req '23 DPW 3 Out $0 $0 $0 $145,000 $0 $145,000
Dump Truck #761 - req '22 & '23 DPW 2 Out $0 $690,000 $690,000 $690,000 $345,000 $2,415,000
Roadside Mower #43 - req '20, '21 & '22 & '23 DPW 8 Out $0 $0 $355,000 $0 $0 $355,000
Street Sweeper - #704 req '22 for 2023. req '23 for 2024 DPW 6 Out $0 $425,000 $425,000 $0 $0 $850,000
Large Capacity Brush Chipper #05 - req '22 & '23 DPW 9 Out $0 $0 $0 $0 $0 $0
Brush Chipper #06 - req '20, '21 & '22 & '23different than equipment replacement DPW 13 Out $0 $0 $185,000 $0 $0 $185,000
Aerial Bucket Truck #722 - req '22 & '23 DPW 7 Out $0 $300,000 $0 $0 $0 $300,000
Mini Excavator #18 - req '22 & '23 DPW 10 Out $0 $0 $0 $0 $0 $0
Oshkosh Heavy Duty Truck #702 - req '20, '21 & '22 & '23 DPW 14 Out $0 $0 $0 $0 $0 $0
Portable Diesel Air Compressor #10 - req '22 & '23 DPW 15 Out $0 $0 $0 $0 $0 $0
Skid Steer Milling Cold Planer #64 req '19-'23 DPW 16 Out $0 $0 $0 $0 $0 $0

Tilt Bed Trailer #58 - req '21 & '22 & '23 DPW 12 Out $0 $34,000 $35,000 $37,000 $39,000 $145,000
Pick-up Truck #708 - req '23 DPW-Parks 5 Out $0 $73,000 $75,000 $0 $0 $148,000
Pick-up Truck #700 - req '23 DPW-Parks 4 Out $0 $0 $0 $0 $0 $0

Fire Department Battalion Vehicle Fire 1 In-2024 $125,000 $0 $0 $0 $0 $250,000

Engineering Vehicle - (1) Replacements (Suburban) Engineering 1 Out $0 $0 $0 $0 $0 $0

Vehicle Replacement #1 - Replace #776 Inspection Services 1 In-2024 $32,000 $0 $0 $0 $0 $64,000

2024 Totals $617,000 $1,619,000 $2,265,000 $872,000 $384,000 $10,072,000

City of Franklin
Equipment Replacement Fund

2024-2028
Fund 42

PROJECT YEAR - Appropriations
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Prepared By: DB
2024 Adopted Budget

Project/Item Description Department Capital Category Funding Source 1 Net City Funding Funding Source 2

Amount                        
(If split 
between 
funds) Funding Source 3

Amount                        
(If split 
between 
funds)

Level of Need-
Select

Department 
Priority

Mayor 
Review 2024 Adopted 2025 2026 2027 2028 Project Total

2024
Capital Facility Improvements - City Buildings Municipal Buildings Property Improvements Other $350,000 Important 1 In-2024 $350,000 $350,000 $350,000 $350,000 $350,000 $2,100,000

$0
City Streetlights DPW Equipment Landfill Siting $75,000 Essential 1 Partial-2024 $75,000 $100,000 $100,000 $100,000 $0 $450,000
City Streetlights - Industrial Park DPW Equipment Landfill Siting $130,000 Essential 1 In-2024 $130,000 $130,000 $130,000 $130,000 $130,000 $780,000

$0
Fire Station #4-Design 2023/Build 2024-2025 Fire Property Improvements Desired 1 Out $0 $3,798,000 $0 $0 $0 $3,798,000

$0
NEW Pickleball Center - New Park Parks Park Improvements Important X Out $0 $0 $0 $0 $0 $0
Dog Park - New Park Parks Park Improvements Important X Out $0 $0 $0 $0 $0 $0
Skate Park - New Park Parks Park Improvements Desired X Out $0 $0 $0 $0 $0 $0
Model Airplane Facility - Existing Parks Park Improvements Desired X Out $0 $0 $0 $0 $0 $0
Cricket Pitch Field - New Park (36%) Parks Park Improvements Important X Out $0 $0 $0 $0 $0 $0
Kaylas Playground - Flooring Parks Park Improvements Other $200,000 Donation $50,000 Donation $50,000 Essential 1 In-2024 $300,000 $0 $0 $0 $0 $600,000
Tennis Court Repairs (Workman, Kend Windl, 
Legend 1 & 2 Parks) Parks Park Improvements Important 6 Out $0 $200,000 $200,000 $200,000 $200,000 $800,000

$0
Air Cooled Chiller Library Equipment Other $235,000 Impact Fees $140,000 Essential 1 In-2024 $375,000 $0 $0 $0 $0 $750,000

$0
Parking Lot Replacement Police Property Improvements Important 2 Out $0 $0 $0 $0 $0 $0
Security Fence Installation Police Property Improvements Important 1 Out $0 $0 $0 $0 $0 $0

$0
Ryan Creek Trail Sections Engineering Park Improvements Important X Out $0 $874,182 $900,407 $0 $0 $1,774,589
116th Street Trail Engineering Park Improvements Other $28,665 Impact Fees $46,769 Important X In-2024 $75,434 $0 $0 $0 $0 $75,434
STH 36 from STH 100 to W. Rawson Ave. Engineering Park Improvements Other $177,080 Impact Fees $288,920 Important X In-2024 $466,000 $0 $0 $0 $0 $932,000
Cascade Trail Design/Construction Engineering Park Improvements Landfill Siting $41,800 Impact Fees $68,200 Important 18 In-2024 $110,000 $0 $0 $0 $0 $220,000
STH 100 LL, 60th St to St Martins - Land Purchase Engineering Park Improvements Other $38,570 Impact Fees $62,930 Important 2 In-2024 $101,500 $0 $0 $0 $0 $203,000
School Traffic Light Project DPW Property Improvements Other $250,000 Important X In-2024 $250,000 $0 $0 $0 $0 $250,000

$0
Annual Miscellaneous Extensions $500K Sewer Sewer Utility Special Assessments $500,000 Important X In-2024 $500,000 $500,000 $500,000 $500,000 $500,000 $3,000,000

$0
Water Extensions - TBD Water Water Utility Special Assessments $400,000 Important X Partial-2024 $400,000 $200,000 $200,000 $200,000 $200,000 $1,600,000

$0
Contingency Fund 46 - Capital Improvements (Unrestricted) Other $150,000 Important X In-2024 $150,000 $150,000 $150,000 $150,000 $150,000 $900,000

2024 Totals $2,576,115 $656,819 $50,000 $3,282,934 $6,302,182 $2,530,407 $1,630,000 $1,530,000 $18,233,023

City of Franklin
Capital Improvement Plan

2024

2024 Resources (i.e. Funding Source)

Fund 46

PROJECT YEAR - Appropriations
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2024 Adopted Budget

Project/Item Description Department
Department 

Priority 2024 Adopted 2025 2026 2027 2028 Project Total

2024
Paving Program - LSIP (Local Street Improvement Program) Annually Engineering 1 $2,050,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $16,100,000
Paving Program - LSPM (Local Street Pavement Management) Annually Engineering 2 $150,000 $150,000 $150,000 $150,000 $150,000 $900,000
Drexel Bridge over Root River: E Stonebrook Ct Engineering 6 $0 $0 $0 $0 $0 $0
ADA Curb Ramps - Misc Locations Engineering 3 $0 $20,000 $20,000 $20,000 $20,000 $80,000
Curb and Gutter - Misc Location Engineering 4 $0 $50,000 $50,000 $50,000 $50,000 $200,000
Emergency Vehicle Pre-Emption Equipment Engineering X $0 $0 $0 $0 $0 $0
Guardrails - Misc. Locations Engineering X $0 $60,000 $60,000 $60,000 $60,000 $240,000
STH 100 to 51st Engineering X $0 $0 $0 $0 $0 $0
Rawson Intersections 68, 51, 31 Engineering X $0 $0 $0 $0 $0 $0
76th Street (Milwaukee Cty. Project) Cty Line Engineering X $0 $0 $0 $0 $0 $0
27th Street (Elm to Villa) WisDOT Street Scape Engineering X $0 $0 $0 $0 $0 $0
Lovers Lane USH 45 from Rawson Rd. to College Ave. Engineering X $147,800 $0 $0 $0 $0 $147,800
Elm Road - TID 8 Engineering 5 $0 $0 $0 $0 $0 $0

2024 Totals $2,347,800 $3,280,000 $3,280,000 $3,280,000 $3,280,000 $17,667,800

City of Franklin
Street Improvement Fund

2024

PROJECT YEAR - Appropriations

Fund 47
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2024 Adopted Budget

Project/Item Description Department Capital Category Funding Source 1 Net City Funding
Level of Need-

Select
Department 

Priority
Mayor 
Review 2024 Adopted 2025 2026 2027 2028 Project Total

2024
Gen 6 iPad Replacements - Sewer Sewer Equipment Utility Funds-Capital $689 Important X In-2024 $689 $0 $0 $0 $0 $1,378
PPII Policy - Inspection Program Sewer Sewer Utility Utility Funds-Capital $250,000 Essential 2 In-2024 $250,000 $250,000 $250,000 $250,000 $250,000 $1,500,000
PPII Policy - Storm Laterals Sewer Sewer Utility Utility Funds-Capital $500,000 Essential 3 In-2024 $500,000 $0 $0 $0 $0 $1,000,000
51st St Lift Station Overhaul Sewer Sewer Utility Utility Funds-Capital $80,000 Important 1 In-2024 $80,000 $0 $0 $0 $0 $160,000
St Martins Force Main Design Sewer Sewer Utility Utility Funds-Capital $20,000 Important 4 In-2024 $20,000 $0 $0 $0 $0 $40,000

2024 Totals $850,689 $250,000 $250,000 $250,000 $250,000 $1,850,689

City of Franklin
Sewer Fund

2024

2024 Resources (i.e. Funding Source) PROJECT YEAR - Appropriations

Fund 61
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2024 Adopted Budget

Project/Item Description Department Capital Category City Fund Funding Source 1 Net City Funding
Level of 

Need-Select
Department 

Priority
Mayor 
Review 2024 Adopted 2025 2026 2027 2028 Project Total

2024
Windows 12 - PC Replacements - Water Utility Water Equipment Fund 65-Water Utility Fund Utility Funds-Operating $10,474 Important X In-2024 $10,474 $11,234 $0 $0 $0 $32,182
Gen 6 iPad Replacements - Water Water Equipment Fund 65-Water Utility Fund Utility Funds-Operating $689 Important X In-2024 $689 $0 $0 $0 $0 $1,378
Lovers Lane Water Tower No 1 - 1.0 MG Water Water Utility Fund 65-Water Utility Fund Utility Funds-Capital $1,000,000 Essential 1 In-2024 $1,000,000 $0 $0 $0 $0 $2,000,000
Residential Meters - 435 meters needed Water Equipment Fund 65-Water Utility Fund Utility Funds-Capital $118,200 Essential 2 In-2024 $118,200 $121,746 $125,398 $129,160 $133,035 $745,740
New Construction Meters - 125 meters needed Water Equipment Fund 65-Water Utility Fund Utility Funds-Capital $51,000 Essential 2 In-2024 $51,000 $52,530 $54,106 $55,729 $57,401 $321,766
Meter Parts Inventory Water Equipment Fund 65-Water Utility Fund Utility Funds-Capital $7,000 Essential 3 In-2024 $7,000 $7,000 $7,000 $7,000 $7,000 $42,000
Standard LX Diesel 4-stroke engine, valve maintenance trailer Water Water Utility Fund 65-Water Utility Fund Utility Funds-Capital $92,979 Essential X In-2024 $92,979 $0 $0 $0 $0 $185,958
SCADA Software Enhancements Water Equipment Fund 65-Water Utility Fund Utility Funds-Capital $14,000 Essential X In-2024 $14,000 $0 $0 $0 $0 $28,000
Water Leak Survey Water Water Utility Fund 65-Water Utility Fund Utility Funds-Capital $75,000 Essential 4 In-2024 $75,000 $0 $0 $0 $0 $150,000

2024 Totals $1,369,342 $1,369,342 $192,510 $186,504 $191,889 $197,436 $4,876,366

City of Franklin
Water Fund

2024

2024 Resources (i.e. Funding Source) PROJECT YEAR - Appropriations

Fund 65
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Prepared By: DB

Project/Item Description Department Capital Category City Fund Funding Source 1 Net City Funding Funding Source 2

Amount                        
(If split between 

funds)
Level of Need-

Select
Department 

Priority 2025 2026 2027 2028 Project Total

2025
Taser 10 Police Equipment Fund 01-General Fund Essential 1 $35,600 $35,600 $35,600 $35,600 $142,400
Comprehensive Master Plan & CORP Combined Planning Other Fund 41-Capital Outlay Essential 1 $80,000 $0 $0 $0 $80,000
Pavement Roller DPW Equipment Fund 42-Equipment Replacement Fund Essential X $60,000 $0 $0 $0 $60,000
WisDOT S. LL/W. Ryan Rd. from S. 60th St. to W. St. Martins Rd Engineering Streets Fund 46-Capital Improvement Fund Other $456,798 Impact Fees $745,302 Essential X $1,202,100 $0 $0 $0 $1,202,100
St Martins Force Main Clean & Inspection Sewer Sewer Utility Fund 61-Sanitary Sewer Fund Essential 4 $1,591,350 $0 $0 $0 $1,591,350
SW Sewer District TBD Trunk Lines Sewer Sewer Utility Fund 61-Sanitary Sewer Fund Essential 1 $546,364 $562,754 $0 $0 $1,109,118
Water Connection to Milwaukee Water Water Utility Fund 46-Capital Improvement Fund Essential 3 $26,392,540 $0 $0 $0 $26,392,540

2025 Totals $29,907,954 $598,354 $35,600 $35,600 $30,577,508

City of Franklin
Capital Improvement Plan

Year 2 - 2025

2024 Resources (i.e. Funding Source)
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Prepared By: DB

Project/Item Description Department Capital Category City Fund
Level of Need-

Select
Department 

Priority 2026 2027 2028 Project Total

2026
Motorola AXS (Axis) Radio Console Police Equipment Fund 42-Equipment Replacement Fund Essential 1 $780,000 $0 $0 $780,000
Trailhead on School Property Engineering Park Improvements Fund 46-Capital Improvement Fund Important X $400,000 $0 $0 $400,000
112th Oakwood to County Line Engineering Streets/Ancillary Fund 47-Street Improvement Fund Essential 3 $6,723,790 $0 $0 $6,723,790
Bulldozer DPW Equipment Fund 42-Equipment Replacement Fund Essential X $140,000 $0 $0 $140,000
Ryan Creek Trail Sections DPW-Parks Park Improvements Fund 46-Capital Improvement Fund Important X $900,407 $0 $0 $900,407
Lovers' Lane Water Tower No.2 Water Water Utility Fund 65-Water Utility Fund Essential 1 $202,592 $3,680,414 $0 $3,883,006
Water Tower Repainting Puetz Water Water Utility Fund 65-Water Utility Fund Essential 1 $525,000 $0 $0 $525,000
Abandon Well 10 & 10A Water Water Utility Fund 65-Water Utility Fund Essential 1 $112,551 $0 $0 $112,551
Abandon Well 8 Water Water Utility Fund 65-Water Utility Fund Desired 1 $135,061 $0 $0 $135,061

2026 Totals $9,919,401 $3,680,414 $0 $13,599,815

City of Franklin
Capital Improvement Plan

Year 3 - 2026

PROJECT YEAR - Appropriations
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Project/Item Description Department Capital Category City Fund
Level of Need-

Select
Department 

Priority 2027 2028 Project Total

2027
Engine 203 Replacement Fire Equipment Fund 42-Equipment Replacement Fund Essential 1 $925,000 $0 $925,000
Oakwood - 76th to 124th Engineering Streets/Ancillary Fund 47-Street Improvement Fund Essential 3 $20,171,369 $0 $20,171,369
51st Street Rawson to Drexel Engineering Streets/Ancillary Fund 47-Street Improvement Fund Important 2 $212,280 $0 $212,280
Puetz East - 27th to 42nd Engineering Streets/Ancillary Fund 47-Street Improvement Fund Desired 2 $218,545 $6,009,999 $6,228,544
Remodel/Relocation Municipal Court Access at PD Municipal Court Property Improvements Fund 46-Capital Improvement Fund Important X $200,000 $0 $200,000
Culvert Steam Cleaner DPW Equipment Fund 42-Equipment Replacement Fund Essential X $25,000 $0 $25,000
Puetz Water Tower No.2 Water Water Utility Fund 46-Capital Improvement Fund Important X $405,183 $6,955,644 $7,360,827
Hawthorne Neighborhood Water Water Water Utility Fund 46-Capital Improvement Fund Important 1 $1,962,887 $0 $1,962,887
Water Main Ryan Rd / 92nd St Water Water Utility Fund 46-Capital Improvement Fund Important X $2,500,000 $0 $2,500,000

2027 Totals $26,620,264 $12,965,643 $39,585,907

City of Franklin
Capital Improvement Plan

Year 4 - 2027
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Prepared By: DB

Project/Item Description Department Capital Category City Fund
Department 

Priority 2028 Project Total

2028

2028 Totals $0 $0
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Year 5 - 2028
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	101 Mayor 2024 FINAL
	MAYOR
	101
	DEPARTMENT:  Mayor
	PROGRAM MANAGER:  Mayor (Administered by Director of Administration)
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	101 Mayor SS
	BudgetReport

	102 Alderman 2024 FINAL
	ALDERMEN
	102
	DEPARTMENT:  Aldermen
	PROGRAM MANAGER:  Mayor (Administered by the Director of Clerk Services)
	PROGRAM DESCRIPTION:
	Architectural Board 
	Finance Committee

	Board of Health 
	Library Board
	Parks Commission
	Personnel Committee
	Plan Commission
	Police and Fire Commission

	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	102 Aldermen SS
	BudgetReport
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	121 Municipal Court 2024 FINAL
	MUNICIPAL COURT
	DEPARTMENT: Municipal Court
	PROGRAM MANAGER: Municipal Judge
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
	Three day-time and one night-time court sessions per month are generally held. Associated revenues from fines and forfeitures have continued to trend upward. Fine rates were reviewed in 2023 and maintained the same. Another review of fine rates will b...
	Beginning in 2018, the Court uses the State Debt Collection (SDC) program, which diverts individual state income tax refunds to settle outstanding court-imposed municipal fines and forfeitures. This program has resulted in increasing revenue and effec...

	121 Municipal Court SS
	BudgetReport

	141 142 City Clerk Elections FINAL
	DEPARTMENT: City Clerk
	PROGRAM MANAGER:  Director of Clerk Services
	PROGRAM DESCRIPTION:
	SERVICES:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
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	141 & 142 Clerks Elections SS
	BudgetReport

	144 Information Services 2024 FINAL
	INFORMATION SERVICES
	DEPARTMENT:  Information Services
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:

	144 Info Services SS
	BudgetReport
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	147 Administration 2024 FINAL
	ADMINISTRATION and HUMAN RESOURCES
	DEPARTMENT:  Administration and Human Resources
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	MAJOR SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
	1. No Capital Outlay appropriations are included in the 2024 budget.
	2. Allocated Payroll Cost – This credit represents the portion of the departmental expense charged to other funds for work completed for those funds.
	3. The 2024 budget remains essentially the same as the 2023 budget.

	147 Admin & HR SS
	BudgetReport
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	151, 152 Finance 2024 FINAL
	FINANCE & AUDIT DEPARTMENTS
	DEPARTMENT:  Finance
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:
	The Audit Department (No.152) accounts for the cost of the annual City audit. The Council considered an audit Request for Proposal for three years in the fall of 2021. This request is valid until 2024, with hopes of a recommendation for an additional ...
	SERVICES:
	STAFFING:
	BUDGET SUMMARY:

	151, 152 Finance Audit SS
	BudgetReport
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	154 Assessor 2024 FINAL
	CITY ASSESSOR
	DEPARTMENT:  Assessor
	PROGRAM MANAGER:  Director of Administration and City Assessor
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	BUDGET SUMMARY:
	1) The City contracts for Assessor Services. It has been determined that the cost to contract is less than the cost of a full-time, hired City Assessor and needed support positions.
	2) The State of Wisconsin provides manufacturing assessment services for the City and, by law, charges for those services. As such, the rate of increase in that expense line item cannot be controlled by the City.
	3) The City contracts to perform Annual Market Revaluations.
	4) The budgeted amount for these services for 2024 is $210,000. The City engaged in an RFP process for Assessor/Assessment Services in November of 2021.  Per that RFP process, the City entered into a 3-year agreement with Accurate Appraisal, LLC for t...
	5) No Capital Outlay funding is requested for 2024.

	154 Assessor SS
	BudgetReport
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	161 Legal Services 2024 FINAL
	DEPARTMENT:  Legal Services
	PROGRAM MANAGER:  City Attorney
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING – Contractual
	ACTIVITY MEASURES:

	161 Legal Services SS
	BudgetReport

	181 Municipal Buildings 2024 FINAL
	DEPARTMENT:  Municipal Buildings
	PROGRAM MANAGER: Director of Administration (Assisted by the Building Operations Supervisor)
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	181 Mun Buildings SS
	BudgetReport
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	194 Insurance 2024 FINAL
	DEPARTMENT:  Insurance
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	BUDGET SUMMARY:

	194 Insurance SS
	BudgetReport

	198, 199 Other, Contingency 2024 FINAL
	DEPARTMENT:  Unclassified, Contingency & Anticipated Underspending
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:  These programs provide for miscellaneous accounts not contained in department operating budgets.

	198, 199 Unclass Contingency SS
	BudgetReport

	211 212 Police Description 2024 FINAL
	DEPARTMENT:  Police
	PROGRAM MANAGER:  Chief of Police
	PROGRAM DESCRIPTION:
	SERVICES:
	*Forecast
	BUDGET SUMMARY:
	Dept. Request      Mayor Recommend  Adopted
	2. Capital Outlay
	Auto Equipment
	Squads (4) (Replacement)    $316,500  $237,375  $237,375
	Other Capital Equipment:
	WatchGuard Squad Video
	System (4)      $32,900  $0   $0
	Ballistic Shields (2)     $12,540  $0   $0
	Software
	ESInet for NEXT GEN
	9-1-1       $57,000  $57,000  $57,000
	Total Capital Outlay     $418,940  $294,375  $294,375

	211, 212 Police Dispatch SS
	BudgetReport

	221 223 Fire 2024 FINAL
	FIRE
	DEPARTMENT:  Fire
	PROGRAM MANAGER: Fire Chief
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	*Note: The 2023 Staffing Table reflects two additional FTEs authorized or approved during the 2022 budget process.
	ACTIVITY MEASURES:
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	221, 223 Fire SS
	BudgetReport

	231 Building Inspection 2024 FINAL
	DEPARTMENT:  Inspection
	PROGRAM MANAGER:  Director of Administration and Inspection Services
	PROGRAM DESCRIPTION:
	SERVICES:
	 Assists with the management of Municipal Buildings and capital improvements to facilities.
	STAFFING:
	BUDGET SUMMARY:
	1. As projected in the 2023 Budget Summary for Inspection Services, the 2024 Activity Measures appear to be increasing moderately due to the economy rebounding from the pandemic. Like 2022, the “Building Permits Issued” figure is somewhat lower than i...

	231 Inspection SS
	BudgetReport
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	239 Weights Measures 2024 FINAL
	SEALER OF WEIGHTS AND MEASURES
	DEPARTMENT: Sealer of Weights and Measures
	PROGRAM MANAGER:  City Clerk
	PROGRAM DESCRIPTION:

	239 Weights & Measures SS
	BudgetReport

	321 Engineering 2024 FINAL
	321 Engineering SS
	BudgetReport
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	331 551 Highway Parks 2024 FINAL
	331 Highway SS
	BudgetReport

	551 Parks SS
	BudgetReport
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	351 Street Lighting FINAL
	351 Street Lighting SS
	BudgetReport
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	361 Weed Control 2024 FINAL
	DEPARTMENT:  Weed Control
	PROGRAM MANAGERS:  Director of Clerk Services & Weed Commissioner
	PROGRAM DESCRIPTION:
	STAFFING:
	Actual cutting is a contracted service.
	ACTIVITY MEASURES:

	361 Weed Control SS
	BudgetReport

	411 Health 2024 FINAL
	411 Public Health SS
	BudgetReport

	431 Animal Control 2024-Final
	ANIMAL CONTROL
	DEPARTMENT:  Animal Control
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	431 Animal Control SS
	BudgetReport

	521 Recreation 2024 FINAL
	RECREATION
	DEPARTMENT:  Recreation
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	BUDGET SUMMARY:

	521 Recreation SS
	BudgetReport

	529 St Martin Fair 2024 FINAL
	DEPARTMENT:  St. Martin’s Fair
	PROGRAM MANAGER:  Director of Clerk Services
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	529 St Martins Fair SS
	BudgetReport

	621 Planning 2024 FINAL
	DEPARTMENT: Planning/City Development
	PROGRAM MANAGER:  Mayor and Planning Manager
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:
	Property Inquiries. Planning staff are the go-to source for property development information and interpretations of the UDO and other property-related parts of the Municipal Code. 197 inquiries in the first 9 months of 2023 are similar to 2020 levels,...
	UDO Rewrite. Using funds provided under the 2023 Budget, the Department coordinates the comprehensive rewrite of the UDO, including Zoning Map amendments, with contracted consultants. Staff anticipates this work project to continue through Fiscal Year...
	Development Review. The Department’s 2024 budget forecasts a higher-than-average level of applications and total activities, particularly permits and enforcement actions. Planning expects to fill the part-time intern position. Some clear changes from ...

	621 Planning SS
	BudgetReport

	641 Economic Development 2024 FINAL
	DEPARTMENT: Economic Development
	PROGRAM MANAGER:  Director of Economic Development
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	641 Econ Dev SS
	BudgetReport
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	998 Transfers 2024 FINAL
	DEPARTMENT:  Transfers to Other Funds
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:
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	Fund 15 Library 2024 FINAL
	PROGRAM:  Public Library
	PROGRAM MANAGER:  Library Director
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
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	Fund 15 Library SS
	BudgetReport

	Fund 16 Library SS
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	Fund 17 Tourism Commission 2024 FINAL
	DEPARTMENT: Tourism Commission
	PROGRAM MANAGER:  Director of Economic Development / Tourism Commission
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	Fund 17 Tourism SS
	BudgetReport

	Fund 19 Solid Waste FINAL
	Fund 19 Solid Waste SS
	BudgetReport

	Fund 61 Sanitary Sewer Fund FINAL
	SANITARY SEWER
	PROGRAM MANAGER(S):  Director of Public Works & Superintendent of Water/Sewer
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING: Sewer Division and Water Utility share employees. The percentage varies yearly based on activities performed. For 2024 it is anticipated to be 50%

	Fund 61 Sewer SS
	BudgetReport

	Fund 65 Water Utility FINAL
	PROGRAM:  Water Utility
	PROGRAM MANAGER(S):  Board of Water Commissioners, Manager, and Superintendent of Water/Sewer
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING: Water Utility and Sanitary Sewer Division share employees. The percentage varies yearly based on activities performed. For 2024 it is anticipated to be 50%.

	Fund 65 Water SS
	BudgetReport

	2024 Debt-Water Sewer Funds
	2024
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	Funds 20, 21, 24, 25, 26, 28 & 29 Spec Rev 2024 FINAL
	Fund 13 Opioid Settlement SS
	BudgetReport

	Fund 14 ARPA SS
	BudgetReport

	Fund 20 Fire Dept Grant SS
	BudgetReport

	Fund 21 Police Dept Grant SS
	BudgetReport

	Fund 24 St Martins Fair SS
	BudgetReport

	Fund 25 Health Grant SS
	BudgetReport

	Fund 26 Other Grants SS
	BudgetReport

	Fund 28 Donations SS
	BudgetReport

	Fund 29 Civic Celebrations SS
	BudgetReport
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	Fund 41 Capital Outlay Budget FINAL
	CAPITAL OUTLAY
	FUND 41

	This page left intentionally blank 33
	Fund 41 Capital Improvement Plan 2024
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	Fund 41 Capital Outlay Requests Adopted
	2024 Requests

	Fund 41 Capital Outlay SS
	BudgetReport
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	Fund 42 Equipment Replacement FINAL
	EQUIPMENT REPLACEMENT
	FUND 42

	Fund 42 Capital Improvement Plan 2024
	Fund 42

	Equipment Replacement Adopted
	2024

	Fund 42 Equipment Replacement SS
	BudgetReport

	Fund 46 Capital Improvement FINAL
	CAPITAL IMPROVEMENT
	FUND 46

	Fund 46 Capital Improvement Plan 2024
	Fund 46

	Capital Improvement - Adopted
	2024
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	BudgetReport
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	STREET IMPROVEMENT
	FUND 47
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	BudgetReport
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	Fund 27 Development Impact Fees FINAL
	Fund 27 Impact Fees SS
	BudgetReport

	Fund 22 Utility Development 2024 FINAL
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	2024 GO Debt Summary
	2024

	Fund 31 Debt Service 2024 FINAL
	DEBT SERVICE
	FUND 31

	Fund 31 Debt Service SS
	BudgetReport

	2024 Debt-Budget Bk City
	2024

	10 TID Cover Page
	The City of Franklin has several operating Tax Incremental Financing Districts (TIDs). TIDs exist to assist in the development of particular areas. They receive the increase in tax revenue that is generated from the development that occurs in that are...
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	TID 6 SS
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