2024 ANNUAL ADOPTED BUDGET
AUTHORIZED POSITIONS - FULL TIME EQUIVALENTS

DEPARTMENT 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
MUNICIPAL COURT 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50
CLERK 412 412 412 412 412 412 4.50 4.50 4.50 4.50 5.00
INFORMATION SERVICES * 0.00 0.75 0.75 1.00 1.00 1.00 3.00 3.00 3.00 3.00 3.00
ADMINISTRATION/HUMAN RESOURCES 4.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
FINANCE 6.60 6.60 6.60 6.60 6.60 6.73 6.73 7.23 6.73 6.73 6.73
ASSESSOR 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MUNICIPAL BUILDINGS 2.78 4.05 4.05 4.05 4.05 4.05 4.05 4.05 4.05 4.05 2.80
TOTAL GENERAL GOVERNMENT 21.00 22.02 22.02 21.27 21.27 21.40 23.78 24.28 23.78 23.78 23.03
POLICE 60.75 61.75 61.75 61.75 61.75 61.75 62.75 62.75 62.75 63.15 62.75
DISPATCH 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
FIRE 46.50 46.50 46.50 46.00 46.00 46.50 47.50 47.50 49.50 50.50 50.50
BUILDING INSPECTION 7.00 8.00 8.00 8.30 8.30 9.15 9.00 9.00 9.00 9.00 9.00
TOTAL PUBLIC SAFETY 129.25 131.25 131.25 131.056 131.05 132.40 134.25 134.25 136.25 137.65 137.25
ENGINEERING 8.25 8.25 8.25 8.25 8.25 8.25 8.25 8.25 8.25 8.25 8.25
HIGHWAY 22.00 22.00 22.00 22.00 22.00 22.00 22.00 21.75 22.00 22.00 22.00
PARKS 2.00 2.00 2.00 2.00 2.00 1.80 1.75 2.00 1.35 1.35 1.35
TOTAL PUBLIC WORKS 32.25 32.25 32.25 32.25 32.25 32.05 32.00 32.00 31.60 31.60 31.60
PUBLIC HEALTH 6.75 6.75 6.75 6.75 6.95 6.95 7.05 7.05 7.15 7.15 8.15
PLANNING 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.17 4.17 4.80 5.80
ECONOMIC DEVELOPMENT 0.58 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
TOTAL GENERAL FUND 193.83 197.27 197.27 196.32 196.52 197.80 202.08 202.75 203.95 205.98 206.83
PUBLIC HEALTH - GRANT 0.00 0.00 0.00 0.75 1.00 1.00 1.00 1.00 1.00 1.00 1.00
LIBRARY 17.02 16.94 16.94 16.68 15.38 14.88 15.15 15.15 14.65 14.65 15.00
TOURISM ** 0.50 0.50 0.50 0.00 0.00
SEWER & WATER 11.55 11.55 10.80 10.80 10.80 11.80 11.80 12.80 12.80 12.80 12.50
TOTAL 222.40 225.76 225.01 224.55 223.70 225.48 230.53 232.20 232.90 234.43 235.33
Notes:

* Information Services-Change from contract staffing to in-house staffing authorized in 2020/transition to be complete at the end of 2024/Still have 1 outsourced staff
member in 2024

** Eliminated Tourism part-time staffing and reverting back to contractual services (-0.50 FTE)
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January 2024 Salary Ranges
(3% effective on 1/2024 payroll + progress to market if applicable)

JFA
Position Title Grade Total Minimum Pay Market Rate Maximum Pay

Executive and Management
Director of Administration 14 810 $107,465 $131,912 $145,076
Fire Chief (790 pts and above) 795 $51.67 $63.42 $69.75
Police Chief 795
Assistant Fire Chief 13 770 $99,968 $122,711 $134,958
City Engineer/DPW Director (750 to 785 pts) 755 $48.06 $59.00 $64.88
Assistant Police Chief 755
Battalion Chief (2912 hrs/yr) 12 730 $92,993 $114,149 $125,541
Director of Finance and Treasurer (710 to 745 pts) 725 $44.71 $54.88 $60.36
Director of Clerk Services 11 705 $86,507 $106,185 $116,781
Director of Health and Human Services (670 to 705 pts) 680 $41.59 $51.05 $56.14
Library Director 680
Information Services Director 680
Economic Development Director 670
Supervisory and Advanced Technical
Director of Inspection Services 10 665 $80,598 $97,624 $106,792
Sewer & Water Superintendent (615 to 665 pts) 665 $38.75 $46.93 $51.34
Assistant City Engineer 635
Planning Manager 630
Department of Public Works Superintendent 615
Emergency Services Communication Supervisor 9 585 $74,975 $90,814 $99,342
Principal Planner (560 to 610 pts) 570 $36.05 $43.66 $47.76
Public Health Nurse Supervisor 565
Project Engineer 560
Human Resources Manager
Chief Electrical Inspector 8 550 $69,744 $84,478 $92,412
Chief Plumbing Inspector (505 to 555 pts) 550 $33.53 $40.61 $44.43
Chief Building Inspector 545
Adult Services Librarian/Assistant Director 540
Human Resources Coordinator 520
Public Health Program Manager 515
Assistant Superintendent of Public Works 510
Accounting Supervisor 505
Server and Infrastructure Engineer 505
Engineering Tech IV 505
Deputy Treasurer 7 485 $64,879 $78,585 $85,966
City Forester 475 $31.19 $37.78 $41.33
Building Inspector (450 to 500 pts) 470
Building Maintenance Superintendent 460
Sanitarian 460
Engineering Tech IlI 455
Library Circulation Supervisor 455
Mechanic | 455
Associate Planner 455
Public Health Nurse 455
Administrative and Technical
Residential Bulding Inspector 6 445 $59,008 $70,514 $76,710
Sewer & Water Operator Il (415 to 445 pts) 440 $28.37 $33.90 $36.88
Arborist 440
Lead Dispatcher 435
Court Administrative Assistant 435
Foreman 435
Public Health Specialist 425
Deputy City Clerk 420
Reference Librarian 420
Youth Reference/Young Adult Librarian 420
Community Drug Free Coalition Coordinator 420
Engineering Tech Il 415
Permit Technician 415
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January 2024 Salary Ranges
(3% effective on 1/2024 payroll + progress to market if applicable)

JFA
Position Title Grade Total Minimum Pay Market Rate Maximum Pay
Dispatcher (2002 hrs/yr) 5 410 $54,893 $65,597 $71,359
Heavy Equipment Operator (380 to 410 pts) 410 $26.39 $31.54 $34.31
Community Fire Prevention Specialist 400 $27.42 $32.77 $35.64
Sewer & Water Operator | 395
Inspection Permit Clerk 395
Assistant Mechanic 390
Permit Coordinator 385
Accountant 385
Light Equipment Operator 4 375 $51,062 $61,019 $66,380
Confidential Police Administrative Assistant (345 to 375 pts) 370 $24.55 $29.34 $31.91
Confidential Fire Administrative Assistant 370
Deputy Court Administrative Assistant 370
Sewer & Water Technician 370
Administrative/Project Assistant 365
Program and Outreach Coordinator 365
Assistant Planner 355
Clerical and Support Staff
Administrative Assistant (DPW) 3 335 $45,125 $53,925 $58,662
Administrative Assistant (Engineering) (310 to 340 pts) 335 $21.69 $25.93 $28.20
Administrative Clerk (Clerks) 335
Desktop & User Support Administrator 335
Municipal Court Clerk 325
Assessor Clerk 325
Account Clerk 315
Administrative Clerk (Health) 315
Laborer 315
Maintenance Custodian 315
Secretary (Inspection Services) 2 305 $41,977 $50,161 $54,567
Library Assistant (275 to 305 pts) 300 $20.18 $24.12 $26.23
Secretary (Planning) 300
Finance Clerk 290
Secretary (Clerk) 290
Lead Cashier 285
Clerk Typist 275
Cashier/Clerk 1 270 $39,047 $46,661 $50,761
Library Administrative Aide (240 to 270 pts) 270 $18.77 $22.43 $24.40
Custodian 235
Police Utility Clerk 235
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	101 Mayor 2024 FINAL
	MAYOR
	101
	DEPARTMENT:  Mayor
	PROGRAM MANAGER:  Mayor (Administered by Director of Administration)
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	101 Mayor SS
	BudgetReport

	102 Alderman 2024 FINAL
	ALDERMEN
	102
	DEPARTMENT:  Aldermen
	PROGRAM MANAGER:  Mayor (Administered by the Director of Clerk Services)
	PROGRAM DESCRIPTION:
	Architectural Board 
	Finance Committee

	Board of Health 
	Library Board
	Parks Commission
	Personnel Committee
	Plan Commission
	Police and Fire Commission

	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	102 Aldermen SS
	BudgetReport
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	121 Municipal Court 2024 FINAL
	MUNICIPAL COURT
	DEPARTMENT: Municipal Court
	PROGRAM MANAGER: Municipal Judge
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
	Three day-time and one night-time court sessions per month are generally held. Associated revenues from fines and forfeitures have continued to trend upward. Fine rates were reviewed in 2023 and maintained the same. Another review of fine rates will b...
	Beginning in 2018, the Court uses the State Debt Collection (SDC) program, which diverts individual state income tax refunds to settle outstanding court-imposed municipal fines and forfeitures. This program has resulted in increasing revenue and effec...

	121 Municipal Court SS
	BudgetReport

	141 142 City Clerk Elections FINAL
	DEPARTMENT: City Clerk
	PROGRAM MANAGER:  Director of Clerk Services
	PROGRAM DESCRIPTION:
	SERVICES:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	This page left intentionally blank 15
	141 & 142 Clerks Elections SS
	BudgetReport

	144 Information Services 2024 FINAL
	INFORMATION SERVICES
	DEPARTMENT:  Information Services
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:

	144 Info Services SS
	BudgetReport
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	147 Administration 2024 FINAL
	ADMINISTRATION and HUMAN RESOURCES
	DEPARTMENT:  Administration and Human Resources
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	MAJOR SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
	1. No Capital Outlay appropriations are included in the 2024 budget.
	2. Allocated Payroll Cost – This credit represents the portion of the departmental expense charged to other funds for work completed for those funds.
	3. The 2024 budget remains essentially the same as the 2023 budget.

	147 Admin & HR SS
	BudgetReport
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	151, 152 Finance 2024 FINAL
	FINANCE & AUDIT DEPARTMENTS
	DEPARTMENT:  Finance
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:
	The Audit Department (No.152) accounts for the cost of the annual City audit. The Council considered an audit Request for Proposal for three years in the fall of 2021. This request is valid until 2024, with hopes of a recommendation for an additional ...
	SERVICES:
	STAFFING:
	BUDGET SUMMARY:

	151, 152 Finance Audit SS
	BudgetReport
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	154 Assessor 2024 FINAL
	CITY ASSESSOR
	DEPARTMENT:  Assessor
	PROGRAM MANAGER:  Director of Administration and City Assessor
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	BUDGET SUMMARY:
	1) The City contracts for Assessor Services. It has been determined that the cost to contract is less than the cost of a full-time, hired City Assessor and needed support positions.
	2) The State of Wisconsin provides manufacturing assessment services for the City and, by law, charges for those services. As such, the rate of increase in that expense line item cannot be controlled by the City.
	3) The City contracts to perform Annual Market Revaluations.
	4) The budgeted amount for these services for 2024 is $210,000. The City engaged in an RFP process for Assessor/Assessment Services in November of 2021.  Per that RFP process, the City entered into a 3-year agreement with Accurate Appraisal, LLC for t...
	5) No Capital Outlay funding is requested for 2024.

	154 Assessor SS
	BudgetReport
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	161 Legal Services 2024 FINAL
	DEPARTMENT:  Legal Services
	PROGRAM MANAGER:  City Attorney
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING – Contractual
	ACTIVITY MEASURES:

	161 Legal Services SS
	BudgetReport

	181 Municipal Buildings 2024 FINAL
	DEPARTMENT:  Municipal Buildings
	PROGRAM MANAGER: Director of Administration (Assisted by the Building Operations Supervisor)
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	181 Mun Buildings SS
	BudgetReport
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	194 Insurance 2024 FINAL
	DEPARTMENT:  Insurance
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	BUDGET SUMMARY:

	194 Insurance SS
	BudgetReport

	198, 199 Other, Contingency 2024 FINAL
	DEPARTMENT:  Unclassified, Contingency & Anticipated Underspending
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:  These programs provide for miscellaneous accounts not contained in department operating budgets.

	198, 199 Unclass Contingency SS
	BudgetReport

	211 212 Police Description 2024 FINAL
	DEPARTMENT:  Police
	PROGRAM MANAGER:  Chief of Police
	PROGRAM DESCRIPTION:
	SERVICES:
	*Forecast
	BUDGET SUMMARY:
	Dept. Request      Mayor Recommend  Adopted
	2. Capital Outlay
	Auto Equipment
	Squads (4) (Replacement)    $316,500  $237,375  $237,375
	Other Capital Equipment:
	WatchGuard Squad Video
	System (4)      $32,900  $0   $0
	Ballistic Shields (2)     $12,540  $0   $0
	Software
	ESInet for NEXT GEN
	9-1-1       $57,000  $57,000  $57,000
	Total Capital Outlay     $418,940  $294,375  $294,375

	211, 212 Police Dispatch SS
	BudgetReport

	221 223 Fire 2024 FINAL
	FIRE
	DEPARTMENT:  Fire
	PROGRAM MANAGER: Fire Chief
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	*Note: The 2023 Staffing Table reflects two additional FTEs authorized or approved during the 2022 budget process.
	ACTIVITY MEASURES:
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	221, 223 Fire SS
	BudgetReport

	231 Building Inspection 2024 FINAL
	DEPARTMENT:  Inspection
	PROGRAM MANAGER:  Director of Administration and Inspection Services
	PROGRAM DESCRIPTION:
	SERVICES:
	 Assists with the management of Municipal Buildings and capital improvements to facilities.
	STAFFING:
	BUDGET SUMMARY:
	1. As projected in the 2023 Budget Summary for Inspection Services, the 2024 Activity Measures appear to be increasing moderately due to the economy rebounding from the pandemic. Like 2022, the “Building Permits Issued” figure is somewhat lower than i...

	231 Inspection SS
	BudgetReport
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	239 Weights Measures 2024 FINAL
	SEALER OF WEIGHTS AND MEASURES
	DEPARTMENT: Sealer of Weights and Measures
	PROGRAM MANAGER:  City Clerk
	PROGRAM DESCRIPTION:

	239 Weights & Measures SS
	BudgetReport

	321 Engineering 2024 FINAL
	321 Engineering SS
	BudgetReport
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	331 551 Highway Parks 2024 FINAL
	331 Highway SS
	BudgetReport

	551 Parks SS
	BudgetReport
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	351 Street Lighting FINAL
	351 Street Lighting SS
	BudgetReport
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	361 Weed Control 2024 FINAL
	DEPARTMENT:  Weed Control
	PROGRAM MANAGERS:  Director of Clerk Services & Weed Commissioner
	PROGRAM DESCRIPTION:
	STAFFING:
	Actual cutting is a contracted service.
	ACTIVITY MEASURES:

	361 Weed Control SS
	BudgetReport

	411 Health 2024 FINAL
	411 Public Health SS
	BudgetReport

	431 Animal Control 2024-Final
	ANIMAL CONTROL
	DEPARTMENT:  Animal Control
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	431 Animal Control SS
	BudgetReport

	521 Recreation 2024 FINAL
	RECREATION
	DEPARTMENT:  Recreation
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	BUDGET SUMMARY:

	521 Recreation SS
	BudgetReport

	529 St Martin Fair 2024 FINAL
	DEPARTMENT:  St. Martin’s Fair
	PROGRAM MANAGER:  Director of Clerk Services
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	529 St Martins Fair SS
	BudgetReport

	621 Planning 2024 FINAL
	DEPARTMENT: Planning/City Development
	PROGRAM MANAGER:  Mayor and Planning Manager
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:
	Property Inquiries. Planning staff are the go-to source for property development information and interpretations of the UDO and other property-related parts of the Municipal Code. 197 inquiries in the first 9 months of 2023 are similar to 2020 levels,...
	UDO Rewrite. Using funds provided under the 2023 Budget, the Department coordinates the comprehensive rewrite of the UDO, including Zoning Map amendments, with contracted consultants. Staff anticipates this work project to continue through Fiscal Year...
	Development Review. The Department’s 2024 budget forecasts a higher-than-average level of applications and total activities, particularly permits and enforcement actions. Planning expects to fill the part-time intern position. Some clear changes from ...

	621 Planning SS
	BudgetReport

	641 Economic Development 2024 FINAL
	DEPARTMENT: Economic Development
	PROGRAM MANAGER:  Director of Economic Development
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	641 Econ Dev SS
	BudgetReport
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	998 Transfers 2024 FINAL
	DEPARTMENT:  Transfers to Other Funds
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:
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	Fund 15 Library 2024 FINAL
	PROGRAM:  Public Library
	PROGRAM MANAGER:  Library Director
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
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	Fund 15 Library SS
	BudgetReport

	Fund 16 Library SS
	BudgetReport
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	Fund 17 Tourism Commission 2024 FINAL
	DEPARTMENT: Tourism Commission
	PROGRAM MANAGER:  Director of Economic Development / Tourism Commission
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	Fund 17 Tourism SS
	BudgetReport

	Fund 19 Solid Waste FINAL
	Fund 19 Solid Waste SS
	BudgetReport

	Fund 61 Sanitary Sewer Fund FINAL
	SANITARY SEWER
	PROGRAM MANAGER(S):  Director of Public Works & Superintendent of Water/Sewer
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING: Sewer Division and Water Utility share employees. The percentage varies yearly based on activities performed. For 2024 it is anticipated to be 50%

	Fund 61 Sewer SS
	BudgetReport

	Fund 65 Water Utility FINAL
	PROGRAM:  Water Utility
	PROGRAM MANAGER(S):  Board of Water Commissioners, Manager, and Superintendent of Water/Sewer
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING: Water Utility and Sanitary Sewer Division share employees. The percentage varies yearly based on activities performed. For 2024 it is anticipated to be 50%.

	Fund 65 Water SS
	BudgetReport

	2024 Debt-Water Sewer Funds
	2024
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	Funds 20, 21, 24, 25, 26, 28 & 29 Spec Rev 2024 FINAL
	Fund 13 Opioid Settlement SS
	BudgetReport

	Fund 14 ARPA SS
	BudgetReport

	Fund 20 Fire Dept Grant SS
	BudgetReport

	Fund 21 Police Dept Grant SS
	BudgetReport

	Fund 24 St Martins Fair SS
	BudgetReport

	Fund 25 Health Grant SS
	BudgetReport

	Fund 26 Other Grants SS
	BudgetReport

	Fund 28 Donations SS
	BudgetReport

	Fund 29 Civic Celebrations SS
	BudgetReport
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	Fund 41 Capital Outlay Budget FINAL
	CAPITAL OUTLAY
	FUND 41
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	Fund 41 Capital Improvement Plan 2024
	Fund 41
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	Fund 41 Capital Outlay Requests Adopted
	2024 Requests

	Fund 41 Capital Outlay SS
	BudgetReport
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	Fund 42 Equipment Replacement FINAL
	EQUIPMENT REPLACEMENT
	FUND 42

	Fund 42 Capital Improvement Plan 2024
	Fund 42

	Equipment Replacement Adopted
	2024

	Fund 42 Equipment Replacement SS
	BudgetReport

	Fund 46 Capital Improvement FINAL
	CAPITAL IMPROVEMENT
	FUND 46

	Fund 46 Capital Improvement Plan 2024
	Fund 46

	Capital Improvement - Adopted
	2024
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	Fund 46 Capital Improvement SS
	BudgetReport

	Fund 47 Street Improvement - FINAL
	STREET IMPROVEMENT
	FUND 47

	Fund 47 Street Improvement SS
	BudgetReport

	Fund 47 LRIP Plan
	Fund 27 Development Impact Fees FINAL
	Fund 27 Impact Fees SS
	BudgetReport

	Fund 22 Utility Development 2024 FINAL
	Fund 22 Utility Development SS
	BudgetReport

	2024 GO Debt Summary
	2024

	Fund 31 Debt Service 2024 FINAL
	DEBT SERVICE
	FUND 31

	Fund 31 Debt Service SS
	BudgetReport

	2024 Debt-Budget Bk City
	2024

	10 TID Cover Page
	The City of Franklin has several operating Tax Incremental Financing Districts (TIDs). TIDs exist to assist in the development of particular areas. They receive the increase in tax revenue that is generated from the development that occurs in that are...
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	10.4 Fund 34 & 44 TID 6 Sheet
	TIF District #6 (Fund 44)

	TID 6 SS
	BudgetReport
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	TIF District #8 (Fund 40)

	TID 8 SS
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	2024
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