
SELF-INSURANCE 
INTERNAL SERVICE FUND 

FUND 75 
 

The City of Franklin is self-insured for employee and retiree health and dental benefits. 
The fund captures the resources and expenditures for the active employee health benefits 
and active and retiree dental benefits. The program currently covers approximately 164 
employees, with approximately 115 employees electing family coverage. This does not 
include retirees, as they are managed separately. 
 
The fund resources consist principally of health and dental premiums. Employees 
contribute premiums via payroll deductions; the employer portion is paid monthly. Income 
on accumulated reserves provides additional revenues. 
 
Program costs include health and dental benefits, prescription drug benefits, claims 
processing costs, wellness program costs, stop-loss insurance premiums, and flex plan 
administrative costs. Overall claims costs vary yearly, with some years exceeding 
resources. There is a sufficient Fund Balance in the Self-Insurance Fund to cover varying 
claim cycles. 
 
Each year, a stop-loss policy is acquired as a backstop for large claims at the individual 
participant level. That limit has changed over time and currently is $80,000/year. In 
addition to the individual limit, there is a group deductible of $75,000. Stop-loss insurance 
recoveries are reductions to the benefit claims costs incurred. Annual costs include an 
estimated cost for incurred but not yet reported benefits. The claims administrator assists 
in estimating this amount annually. This service is currently out to bid due to the renewal 
rates received. 
 
In 2019, the City added a High Deductible plan option, offering dual choice to employees 
and retirees. This had two significant impacts, a reduction in the number of participants 
electing coverage under the plan and reduced plan benefit costs. With the addition of the 
High Deductible plan, the City began contributing to Employee Health Savings Accounts. 
 
In 2021, the plan offered lower out-of-pocket maximums via a Health Reimbursement 
Arrangement (HRA) provision; additional benefits with a mobile/in-home service provider, 
which has been very successful; and an added inducement for wellness activities. 
 
In 2022, the offerings from 2021 were substantially the same, but a few administrative 
changes were made, all within the same cost parameters as the 2021 Budget. The first is a 
new third-party medical administrator (TPA) who retained the same network as the 
previous TPA; provided expanded services; and offered additional, integrated reporting, 
including information from other benefit providers (i.e., pharmacy, stop loss, Nice, etc.); 
offered more flexibility for the future; integrated better with other providers; delivers better 
pricing; and was very strong from a customer service perspective. The second was a new 
third-party dental administrator who brought improved network discounts allowing 
participants to obtain more services for their dental allowance, better pricing, and excellent 
customer service. This TPA provided a high match with the providers that employees were 
using in 2021. The third was a new offering, a Benefit Resource Center; this included: 
customer service representatives to assist with finding providers, obtaining detailed benefit 
information, assisting with the open enrollment process, and being able to answer just 
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about any question posed regarding the City’s insurance benefits; a repository for the 
City’s Plan Documents; and videos and tutorials that are available on demand for 
employees. 

For 2023, no substantial plan design changes were made, and no changes in funding for 
the Employer or the Employees. However, a required IRS change to the deductible for the 
qualified high-deductible health plan was required. The City moved to a primary care 
model requirement for the health insurance premium discount rather than remaining with 
the biometrics model. 

For 2024 no substantial plan design changes will be made; however, IRS rules will require 
us to increase the deductible for the High-Deductible Health Plan. The wellness plan we 
had offered for the last few years, Go365, is discontinued by Humana effective 12/31/23. 
Due to higher-than-expected claims experienced in the past year, our premiums will need 
to be increased for 2024. These increases will be the first in five years and affect employee 
and city-funded contributions. 
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City of Franklin, WI
Self Insurance Fund - Fund 75

2024 2024 2023 2023 2022
ORIGINAL DEPT REQ PROJECTED AMENDED ACTIVITY

GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET

INVESTMENT EARNINGS
75-0000-4711 INTEREST ON INVESTMENTS 148,000 148,000 140,000 15,000 49,122
75-0000-4713 INVESTMENT GAINS/LOSSES (11,235)

MISCELLANEOUS REVENUE
75-0000-4781 REFUNDS/REIMBURSEMENTS 830 2,807

Dept 5010 - MEDICAL INSURANCE
MISCELLANEOUS REVENUE

75-5010-4701 GROUP HEALTH CHARGES-CITY 710,020 710,020 689,200 689,200 701,309
75-5010-4704 GROUP HEALTH CHG-MEDICAL-EMPLOYEE 167,795 167,795 180,000 180,000 181,879

CHARGES FOR SERVICES
75-5010-4706 STOP LOSS PREMIUM REBATE 15,000
75-5010-4707 PHARMACY RX REBATES 45,000 45,000 43,300 43,300 36,415

TOTAL MEDICAL INSURANCE 922,815 922,815 927,500 912,500 919,603

Dept 5011 - COBRA - TRADITIONAL PLAN
MISCELLANEOUS REVENUE

75-5011-4703 COBRA- GROUP HEALTH CHARGES 6,800

TOTAL COBRA - TRADITIONAL PLAN 6,800

Dept 5012 - MEDICAL HIGH DEDUCTIBLE
MISCELLANEOUS REVENUE

75-5012-4701 GROUP HEALTH CHARGES-CITY 2,575,120 2,575,120 1,600,000 1,600,000 1,656,153
75-5012-4704 GROUPHEALTH CHARGES-EMPLOYEE 370,010 370,010 295,000 295,000 259,594

CHARGES FOR SERVICES
75-5012-4707 RX CLAIM REBATES 81,000 38,000 40,303

TOTAL MEDICAL HIGH DEDUCTIBLE 2,945,130 2,945,130 1,976,000 1,933,000 1,956,050

Dept 5016 - COBRA - HIGH DEDCUTIBLE PLAN
MISCELLANEOUS REVENUE

75-5016-4703 GRP HEALTH CHRGS -COBRA HIGH DEDUCT 2,488

TOTAL COBRA - HIGH DEDCUTIBLE PLAN 2,488

Dept 5020 - DENTAL INSURANCE
MISCELLANEOUS REVENUE

75-5020-4701 DENTAL CHARGES - CITY ACTIVE 145,000 145,000 87,455 122,400 98,798
75-5020-4703 GROUP HEALTH CHARGES-RETIREE 3,000 3,000 2,476 3,000 2,592
75-5020-4704 DENTAL - GRP HEALTH 70,000 70,000 47,032 60,000 51,252

TOTAL DENTAL INSURANCE 218,000 218,000 136,963 185,400 152,642

Dept 5021 - COBRA - DENTAL ACTIVE
MISCELLANEOUS REVENUE

75-5021-4703 COBRA-GROUP DENTAL CHARGES-ACTIVE 1,928

TOTAL COBRA - DENTAL ACTIVE 1,928

Dept 5025 - DENTAL - RETIREE
MISCELLANEOUS REVENUE

75-5025-4703 RETIREE DENTAL-RETIREE 1,113 1,266

TOTAL DENTAL - RETIREE 1,113 1,266

TOTAL REVENUES 4,233,945 4,233,945 3,191,134 3,045,900 3,072,743
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Self Insurance Fund - Fund 75

2024 2024 2023 2023 2022
ORIGINAL DEPT REQ PROJECTED AMENDED ACTIVITY

GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET

Dept 0147 - ADMINISTRATION
EMPLOYEE BENEFITS

75-0147-5199 ALLOCATED PAYROLL COST 48,515 48,515 47,100 47,100 47,100

TOTAL ADMINISTRATION 48,515 48,515 47,100 47,100 47,100

Dept 0151 - FINANCE
SERVICES & CHARGES

75-0151-5491 BANK FEES 2,700 2,700 2,700 2,700 2,393

TOTAL FINANCE 2,700 2,700 2,700 2,700 2,393

Dept 5010 - MEDICAL INSURANCE
SERVICES & CHARGES

75-5010-5501 IncurMedClaimCurrentYrActive 700,000 700,000 600,000 600,000 163,461
75-5010-5502 PRESCRIPTION DRUG CLAIMS - ACTIVE 180,000 180,000 149,889
75-5010-5503 CLAIM FEES - ACTIVE 45,000 45,000 75,672 85,000 75,609
75-5010-5504 MISC WELLNESS EXP - ACTIVE 34,004 34,000 35,566
75-5010-5505 STOP LOSS PREMIUMS - ACTIVE 140,000 140,000 129,466 180,000 146,195
75-5010-5506 REFUNDS-STOP LOSS COV - ACTIVE (7,644)
75-5010-5507 SECTION 125-FLEX & MISC EXP - ACT (350) 1,300 1,746
75-5010-5509 INCURRED CLAIM-PR YR - ACTIVE 100,000 100,000 113,799 100,000 68,860

CLAIMS, CONTRIB. AND AWARDS
75-5010-5580 ACA TRANSITIONAL REINSURANCE FEES 1,100 1,100 1,598 1,100 865

TOTAL MEDICAL INSURANCE 986,100 986,100 1,126,545 1,181,400 642,191

Dept 5011 - COBRA - TRADITIONAL PLAN
SERVICES & CHARGES

75-5011-5501 COBRA-Incur Claim-Current Year 458
75-5011-5509 COBRA-HEALTH-INCURRED CLAIM-PRIOR YEAR 2,159

TOTAL COBRA - TRADITIONAL PLAN 2,617

Dept 5012 - MEDICAL HIGH DEDUCTIBLE
EMPLOYEE BENEFITS

75-5012-5162 EMPLOYER HSA CONTRIBUTION 177,000 177,000 131,255 154,500 140,625

SERVICES & CHARGES
75-5012-5501 INCURRED CLAIM-CURRENT YEAR 2,232,000 2,232,000 1,359,297 1,140,000 1,250,225
75-5012-5502 PRESCRIPTION DRUG CLAIMS 490,000 490,000 232,667 198,000 203,180
75-5012-5503 CLAIM FEES 102,000 102,000 97,165 102,000 95,146
75-5012-5505 STOP LOSS PREMIUMS 503,000 503,000 393,773 370,000 349,305
75-5012-5506 REFUNDS-STOP LOSS COVERAGE (140,155) (21,045)
75-5012-5509 INCURRED CLAIM-PRIOR YEAR 125,000 125,000 290,428 125,000 118,084

TOTAL MEDICAL HIGH DEDUCTIBLE 3,629,000 3,629,000 2,364,430 2,089,500 2,135,520

Dept 5016 - COBRA - HIGH DEDCUTIBLE PLAN
SERVICES & CHARGES

75-5016-5509 INCURRED CLAIM-PRIOR YEAR 1,000 454

TOTAL COBRA - HIGH DEDCUTIBLE PLAN 1,000 454

Dept 5020 - DENTAL INSURANCE
SERVICES & CHARGES

75-5020-5501 Incur Dental Claim-Current Yr 175,000 175,000 170,000 140,000 140,495
75-5020-5503 DENTAL CLAIM FEES 11,462 11,462 11,462 8,500 5,378
75-5020-5509 DENTAL-INCURRED CLAIM-PRIOR YEAR 10,000 10,000 9,000 9,000 7,477

TOTAL DENTAL INSURANCE 196,462 196,462 190,462 157,500 153,350
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City of Franklin, WI
Self Insurance Fund - Fund 75

2024 2024 2023 2023 2022
ORIGINAL DEPT REQ PROJECTED AMENDED ACTIVITY

GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET

Dept 5021 - COBRA - DENTAL ACTIVE
SERVICES & CHARGES

75-5021-5501 COBRA-DentalIncurClaimCurYr 3,000 3,803
75-5021-5503 COBRA-DENTAL-CLAIM FEES 35 43
75-5021-5509 COBRA-DENTAL-INCURRED CLAIM-PRIOR YEAR 286

TOTAL COBRA - DENTAL ACTIVE 3,035 4,132

Dept 5025 - DENTAL - RETIREE
SERVICES & CHARGES

75-5025-5501 Dental-Retiree-IncurClaim-CurrYr 2,000 4,636
75-5025-5503 DENTAL CLAIM FEES-RETIREE-CURRENT YEAR 10 72

TOTAL DENTAL - RETIREE 2,010 4,708

TOTAL APPROPRIATIONS 4,862,777 4,862,777 3,736,282 3,479,200 2,992,465

ESTIMATED REVENUES - FUND 75 4,233,945 4,233,945 3,191,134 3,045,900 3,072,743
APPROPRIATIONS - FUND 75 4,862,777 4,862,777 3,736,282 3,479,200 2,992,465

NET REVENUES (EXPENDITURES) (628,832) (628,832) (545,148) (433,300) 80,278

BEGINNING FUND BALANCE 2,732,763 2,732,763 3,277,911 3,277,911 3,197,633
ENDING FUND BALANCE 2,103,931 2,103,931 2,732,763 2,844,611 3,277,911

307



This page left intentionally blank. 

308


	a96d356d-584a-4fd3-9c92-6bc2822a9526.pdf
	2024 ADOPTED BUDGET

	2f1ff829-c4d4-4e2a-8d54-6487059b9c59.pdf
	2024 Budget Transmittal Letter ADOPTED
	2024 Adopted Budget Summary
	Summary

	This page left intentionally blank 1
	Budget Process and calendar
	BUDGET PREPARATION TIMETABLE

	0.6 Opportunities and Threats
	This page left intentionally blank 2
	Assessed Values - 10 Yr History- for Budget Book
	Values

	Equalization Calc Prelim
	2024

	10 yr history of levy
	Levy

	10 yr history of levy-tax rates
	Tax Rates

	2024 Adopted Budget Gen Fund Summary
	Gen Fund

	2024 Adopted Budge Debt Summary
	Debt Service

	2024 Adopted Budget TID Summary
	TID's

	2024 Adopted Budget Special Funds Summary
	Special Rev Funds

	2024 Adopted Budget Capital Summary
	Capital Funds

	2024 Adopted Budget Sewer Summary
	Sewer

	2024 Adopted Budget Water Summary
	Water

	2024 Adopted Budget Internal Service Summary
	Internal Service

	This page left intentionally blank 3
	2024 Authorized Positions
	FTE Comparision

	This page left intentionally blank 10
	1.4 Salary Ranges 2024
	General Fund Revenues
	Hotel/Motel Room Tax
	Cable Franchise Fees
	Intergovernmental Charges for Services

	This page left intentionally blank 11
	General Fund Revenues Sheet
	BudgetReport

	This page left intentionally blank 12
	Gen Fund Expenditures FINAL
	Public Safety
	Public Works

	Gen Fd Oper Exp by Category - Adopted
	Report

	This page left intentionally blank 13
	101 Mayor 2024 FINAL
	MAYOR
	101
	DEPARTMENT:  Mayor
	PROGRAM MANAGER:  Mayor (Administered by Director of Administration)
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	101 Mayor SS
	BudgetReport

	102 Alderman 2024 FINAL
	ALDERMEN
	102
	DEPARTMENT:  Aldermen
	PROGRAM MANAGER:  Mayor (Administered by the Director of Clerk Services)
	PROGRAM DESCRIPTION:
	Architectural Board 
	Finance Committee

	Board of Health 
	Library Board
	Parks Commission
	Personnel Committee
	Plan Commission
	Police and Fire Commission

	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	102 Aldermen SS
	BudgetReport
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	121 Municipal Court 2024 FINAL
	MUNICIPAL COURT
	DEPARTMENT: Municipal Court
	PROGRAM MANAGER: Municipal Judge
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
	Three day-time and one night-time court sessions per month are generally held. Associated revenues from fines and forfeitures have continued to trend upward. Fine rates were reviewed in 2023 and maintained the same. Another review of fine rates will b...
	Beginning in 2018, the Court uses the State Debt Collection (SDC) program, which diverts individual state income tax refunds to settle outstanding court-imposed municipal fines and forfeitures. This program has resulted in increasing revenue and effec...

	121 Municipal Court SS
	BudgetReport

	141 142 City Clerk Elections FINAL
	DEPARTMENT: City Clerk
	PROGRAM MANAGER:  Director of Clerk Services
	PROGRAM DESCRIPTION:
	SERVICES:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
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	141 & 142 Clerks Elections SS
	BudgetReport

	144 Information Services 2024 FINAL
	INFORMATION SERVICES
	DEPARTMENT:  Information Services
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:

	144 Info Services SS
	BudgetReport
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	147 Administration 2024 FINAL
	ADMINISTRATION and HUMAN RESOURCES
	DEPARTMENT:  Administration and Human Resources
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	MAJOR SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
	1. No Capital Outlay appropriations are included in the 2024 budget.
	2. Allocated Payroll Cost – This credit represents the portion of the departmental expense charged to other funds for work completed for those funds.
	3. The 2024 budget remains essentially the same as the 2023 budget.

	147 Admin & HR SS
	BudgetReport
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	151, 152 Finance 2024 FINAL
	FINANCE & AUDIT DEPARTMENTS
	DEPARTMENT:  Finance
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:
	The Audit Department (No.152) accounts for the cost of the annual City audit. The Council considered an audit Request for Proposal for three years in the fall of 2021. This request is valid until 2024, with hopes of a recommendation for an additional ...
	SERVICES:
	STAFFING:
	BUDGET SUMMARY:

	151, 152 Finance Audit SS
	BudgetReport
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	154 Assessor 2024 FINAL
	CITY ASSESSOR
	DEPARTMENT:  Assessor
	PROGRAM MANAGER:  Director of Administration and City Assessor
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	BUDGET SUMMARY:
	1) The City contracts for Assessor Services. It has been determined that the cost to contract is less than the cost of a full-time, hired City Assessor and needed support positions.
	2) The State of Wisconsin provides manufacturing assessment services for the City and, by law, charges for those services. As such, the rate of increase in that expense line item cannot be controlled by the City.
	3) The City contracts to perform Annual Market Revaluations.
	4) The budgeted amount for these services for 2024 is $210,000. The City engaged in an RFP process for Assessor/Assessment Services in November of 2021.  Per that RFP process, the City entered into a 3-year agreement with Accurate Appraisal, LLC for t...
	5) No Capital Outlay funding is requested for 2024.

	154 Assessor SS
	BudgetReport
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	161 Legal Services 2024 FINAL
	DEPARTMENT:  Legal Services
	PROGRAM MANAGER:  City Attorney
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING – Contractual
	ACTIVITY MEASURES:

	161 Legal Services SS
	BudgetReport

	181 Municipal Buildings 2024 FINAL
	DEPARTMENT:  Municipal Buildings
	PROGRAM MANAGER: Director of Administration (Assisted by the Building Operations Supervisor)
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	181 Mun Buildings SS
	BudgetReport
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	194 Insurance 2024 FINAL
	DEPARTMENT:  Insurance
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	BUDGET SUMMARY:

	194 Insurance SS
	BudgetReport

	198, 199 Other, Contingency 2024 FINAL
	DEPARTMENT:  Unclassified, Contingency & Anticipated Underspending
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:  These programs provide for miscellaneous accounts not contained in department operating budgets.

	198, 199 Unclass Contingency SS
	BudgetReport

	211 212 Police Description 2024 FINAL
	DEPARTMENT:  Police
	PROGRAM MANAGER:  Chief of Police
	PROGRAM DESCRIPTION:
	SERVICES:
	*Forecast
	BUDGET SUMMARY:
	Dept. Request      Mayor Recommend  Adopted
	2. Capital Outlay
	Auto Equipment
	Squads (4) (Replacement)    $316,500  $237,375  $237,375
	Other Capital Equipment:
	WatchGuard Squad Video
	System (4)      $32,900  $0   $0
	Ballistic Shields (2)     $12,540  $0   $0
	Software
	ESInet for NEXT GEN
	9-1-1       $57,000  $57,000  $57,000
	Total Capital Outlay     $418,940  $294,375  $294,375

	211, 212 Police Dispatch SS
	BudgetReport

	221 223 Fire 2024 FINAL
	FIRE
	DEPARTMENT:  Fire
	PROGRAM MANAGER: Fire Chief
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	*Note: The 2023 Staffing Table reflects two additional FTEs authorized or approved during the 2022 budget process.
	ACTIVITY MEASURES:
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	221, 223 Fire SS
	BudgetReport

	231 Building Inspection 2024 FINAL
	DEPARTMENT:  Inspection
	PROGRAM MANAGER:  Director of Administration and Inspection Services
	PROGRAM DESCRIPTION:
	SERVICES:
	 Assists with the management of Municipal Buildings and capital improvements to facilities.
	STAFFING:
	BUDGET SUMMARY:
	1. As projected in the 2023 Budget Summary for Inspection Services, the 2024 Activity Measures appear to be increasing moderately due to the economy rebounding from the pandemic. Like 2022, the “Building Permits Issued” figure is somewhat lower than i...

	231 Inspection SS
	BudgetReport
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	239 Weights Measures 2024 FINAL
	SEALER OF WEIGHTS AND MEASURES
	DEPARTMENT: Sealer of Weights and Measures
	PROGRAM MANAGER:  City Clerk
	PROGRAM DESCRIPTION:

	239 Weights & Measures SS
	BudgetReport

	321 Engineering 2024 FINAL
	321 Engineering SS
	BudgetReport
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	331 551 Highway Parks 2024 FINAL
	331 Highway SS
	BudgetReport

	551 Parks SS
	BudgetReport
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	351 Street Lighting FINAL
	351 Street Lighting SS
	BudgetReport
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	361 Weed Control 2024 FINAL
	DEPARTMENT:  Weed Control
	PROGRAM MANAGERS:  Director of Clerk Services & Weed Commissioner
	PROGRAM DESCRIPTION:
	STAFFING:
	Actual cutting is a contracted service.
	ACTIVITY MEASURES:

	361 Weed Control SS
	BudgetReport

	411 Health 2024 FINAL
	411 Public Health SS
	BudgetReport

	431 Animal Control 2024-Final
	ANIMAL CONTROL
	DEPARTMENT:  Animal Control
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	431 Animal Control SS
	BudgetReport

	521 Recreation 2024 FINAL
	RECREATION
	DEPARTMENT:  Recreation
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	BUDGET SUMMARY:

	521 Recreation SS
	BudgetReport

	529 St Martin Fair 2024 FINAL
	DEPARTMENT:  St. Martin’s Fair
	PROGRAM MANAGER:  Director of Clerk Services
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	529 St Martins Fair SS
	BudgetReport

	621 Planning 2024 FINAL
	DEPARTMENT: Planning/City Development
	PROGRAM MANAGER:  Mayor and Planning Manager
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:
	Property Inquiries. Planning staff are the go-to source for property development information and interpretations of the UDO and other property-related parts of the Municipal Code. 197 inquiries in the first 9 months of 2023 are similar to 2020 levels,...
	UDO Rewrite. Using funds provided under the 2023 Budget, the Department coordinates the comprehensive rewrite of the UDO, including Zoning Map amendments, with contracted consultants. Staff anticipates this work project to continue through Fiscal Year...
	Development Review. The Department’s 2024 budget forecasts a higher-than-average level of applications and total activities, particularly permits and enforcement actions. Planning expects to fill the part-time intern position. Some clear changes from ...

	621 Planning SS
	BudgetReport

	641 Economic Development 2024 FINAL
	DEPARTMENT: Economic Development
	PROGRAM MANAGER:  Director of Economic Development
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	641 Econ Dev SS
	BudgetReport
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	998 Transfers 2024 FINAL
	DEPARTMENT:  Transfers to Other Funds
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:
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	Fund 15 Library 2024 FINAL
	PROGRAM:  Public Library
	PROGRAM MANAGER:  Library Director
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
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	Fund 15 Library SS
	BudgetReport

	Fund 16 Library SS
	BudgetReport
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	Fund 17 Tourism Commission 2024 FINAL
	DEPARTMENT: Tourism Commission
	PROGRAM MANAGER:  Director of Economic Development / Tourism Commission
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	Fund 17 Tourism SS
	BudgetReport

	Fund 19 Solid Waste FINAL
	Fund 19 Solid Waste SS
	BudgetReport

	Fund 61 Sanitary Sewer Fund FINAL
	SANITARY SEWER
	PROGRAM MANAGER(S):  Director of Public Works & Superintendent of Water/Sewer
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING: Sewer Division and Water Utility share employees. The percentage varies yearly based on activities performed. For 2024 it is anticipated to be 50%

	Fund 61 Sewer SS
	BudgetReport

	Fund 65 Water Utility FINAL
	PROGRAM:  Water Utility
	PROGRAM MANAGER(S):  Board of Water Commissioners, Manager, and Superintendent of Water/Sewer
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING: Water Utility and Sanitary Sewer Division share employees. The percentage varies yearly based on activities performed. For 2024 it is anticipated to be 50%.

	Fund 65 Water SS
	BudgetReport

	2024 Debt-Water Sewer Funds
	2024

	This page left intentionally blank 31
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	BudgetReport
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	Fund 20 Fire Dept Grant SS
	BudgetReport
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	BudgetReport

	Fund 24 St Martins Fair SS
	BudgetReport
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	BudgetReport
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	BudgetReport
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	BudgetReport
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	Fund 41 Capital Outlay Budget FINAL
	CAPITAL OUTLAY
	FUND 41
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	2024 Requests

	Fund 41 Capital Outlay SS
	BudgetReport
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	Fund 42 Equipment Replacement FINAL
	EQUIPMENT REPLACEMENT
	FUND 42

	Fund 42 Capital Improvement Plan 2024
	Fund 42

	Equipment Replacement Adopted
	2024

	Fund 42 Equipment Replacement SS
	BudgetReport

	Fund 46 Capital Improvement FINAL
	CAPITAL IMPROVEMENT
	FUND 46

	Fund 46 Capital Improvement Plan 2024
	Fund 46

	Capital Improvement - Adopted
	2024
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	Fund 46 Capital Improvement SS
	BudgetReport

	Fund 47 Street Improvement - FINAL
	STREET IMPROVEMENT
	FUND 47

	Fund 47 Street Improvement SS
	BudgetReport

	Fund 47 LRIP Plan
	Fund 27 Development Impact Fees FINAL
	Fund 27 Impact Fees SS
	BudgetReport
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	BudgetReport
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	2024

	Fund 31 Debt Service 2024 FINAL
	DEBT SERVICE
	FUND 31

	Fund 31 Debt Service SS
	BudgetReport

	2024 Debt-Budget Bk City
	2024
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