
SOLID WASTE COLLECTION
FUND19

DEPARTMENT: Solid Waste Collection

PROGRAM MANAGER: City Engineer

PROGRAM DESCRIPTION:

The Solid Waste Department is operated through a Special Revenue Fund. Revenue comes from
direct charges to single and two-family residential properties that are provided the service. It
provides weekly refuse and recycling pickups, and four times a year leaf and brush collection to all
single-family, two-family, and condominium ownership multi-family units. Beginning in 2020, the City
increased service to weekly recycling collections and automated the garbage collection with private
contractor provided bins. A contract has been negotiated for a five (5) year contract extension
through 2022 with Johns Disposal Service. The budget is based on the contract with Johns Disposal
Service. In addition, the City provides a recycling center adjacent to the Public Works Garage that
is manned by Highway Division personnel and is open during normal work hours. The overtime and
contracted pickup fees for the drop off site is included in this budget. The tippage fees paid by John's
is rebated back by the landfill located in the City and becomes an added resource to this fund. The
efficiency of the recycling program, which was instituted in 1995, continues to be maintained at over
the 33 percent level (see table below).

SERVICES:
• Weekly curbside automated pickup of rubbish.
• Weekly curbside pickup of commingled recyclables in carts.
• four times yearly curbside pickup of brush.
• Drop-off site for mixed recyclables maintained at Public Works Garage.

STAFFING:
The Highway staff provides solid waste services for the drop off site at the Highway Building as
well as disposal services for tree removal. This labor cost is included in the Solid Waste Fund
costs.

ACTIVITY MEASURES:

Activity 2017 2018 2019 2020 2021° 2022°
Total non-recyclable refuse 8384 8407 8421 9138 8581 9100
collected (tons)
Recyclables collected (tons) 2786 2718 2580 2868 2728 2875
Yard waste (tons) 250 285 205 423 300 300

Forecast

BUDGET SUMMARY:

The cost escalator built into the hauler's contract is driving the program costs higher. A $5.00 per
year per household fee increase is recommended, the new fee total would be $139.60.
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CITY OF FRANKLIN
SANITARY SEWER FUND

Fund 61

PROGRAM MANAGER(S): Director of PublicWorks & Superintendent ofWater/Sewer

PROGRAM DESCRIPTION:
The Sanitary Sewer Division is accounted for in an Enterprise Fund that accounts for the activities
of the sanitary sewer operations of the City. Revenue comes from direct charges to those
customers that use the system. Sewer bills are based on either on the amount of sewer usage
when metered or when not metered are based upon the amount of water usage provided from
the Franklin Water Utility with all residential customers receiving a flat charge. The City is part of
the Milwaukee Metropolitan Sewerage District, which provides interceptor sewers and charges
the City for treatment of the sanitary sewage generated in the City. Sewer activities handled by
City personnel include maintenance and cleaning of collection sewers and monitoring of the
sanitary sewer system located within the City. Employee costs of sewer and water department
are allocated between water and sewer operations based on the activities performed. The
Sanitary Sewer Fund receives no property tax levy support.

SERVICES:
• Clean City sewers on an ongoing basis plus trouble spots.
• Inspect City sewers for diagnostic purposes and possible replacement.
• Locate sewer lines for construction and Digger's Hotline.
• Respond to sewer backup calls and customer questions and other related problems.
• Maintain 4 sanitary lift stations to include emergency equipment.
• Televise mainline sewers and laterals to detect defects and set up rehab schedule.
• Perform sewer rehab to include manholes, laterals and mainline.

STAFFING: Sewer Division and Water Utility share employees. The percentage varies yearly
based on activities performed. For 2022 it is anticipated at 50%:

500500500
Authorized Positions (FTE) 2017 2018 2019 2020 2021 2022°

l Sewer Superintendent .5 . .5 . .5 .
Operator II 1.00 1.00 1.00 1.00 1.00 1.00

, Operator I .50 1.00 1.00 1.00 1.00 1.00
i Sewer Technician 3.00 2.50 2.50 2.50 2.50 3.00
' Clerk/Typist .25 .25 .75 .75 .75 .75
I Seasonal Maintenance .15 .15 .15 .15 .15 .15
: Total Sewer 5.40 5.40 5.90 5.90 5.90 6.40
Total of Water & Sewer 10.80 10.80 11.80 11.80 11.80 12.80 I

ACTIVITY MEASURES:
Activity 2017 2018 2019 2020 2021 2022°
Miles of Sanitary Sewer 194.5 195.5 197 203 206 210
Avg. No. -Sewer Service Customers 10,200 10,300 10,350 10,450 10,505 10,5905
Estimated Number of Manholes 4765 4790 4840 5115 5165 5265
Feet of Sewer Cleaned 258,000 250,000 220,000 215,000 200,000 200,000

Forecast
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City of Franklin - Sanitary Sewer Fund
2022 Budget

The Sanitary Sewer Fund Balance is composed of two pieces, Unrestricted Fund balance and
the net investment in infrastructure and equipment. The Unrestricted Fund Balance can be used
for new investment in infrastructure and equipment or un-expected operating requirements.

In 2016, a note receivable from Metropolitan Milwaukee Sewerage District was recorded as part
of Restricted Fund Balance. As the payments on the Note is received, the Restricted Fund
Balance is transferred to Un-restricted, offsetting most of the depreciation on the asset.

As new investment is made in equipment and/or infrastructure, the Restricted for infrastructure
fund balance is increased net of any depreciation on the infrastructure.

Fund Balance can be broken out as follows:

2016 2017 2018
Unrestricted $1,290,775 $1,469,256 $1,578,345
Restricted for infrastructure
investments $65,466, 112 $63,420,572 $61,590,889

Total Fund Balance $66,756,888 $64,889,828 $63,169,234

Major maintenance expenditures on operational side in 2022 are: Requested

• Sanitary sewer main repairs

Total:

Capital investments of:

1 replacement vehicle - Replacing vehicle #792 (61-0731-5811)

$195,000

$195,000

Requested

$25,000.00

Adopted

Total Expenditures: $25,000.00
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SPECIAL REVENUE FUNDS

Civic Celebrations (Fund 29)

Annually the Fourth of July celebration is hosted by the City at City Hall and Lion's Legend Park.
The celebration has resources in the form of beverage and game ticket sales, donations and a
transfer from the General fund. The Celebration has various events including a parade, fireworks,
music, games and others. Various volunteers provide services for the Celebration along with
Public Safety personnel.

The Pandemic caused the Celebration to be cancelled in 2020; however, the event returned in
2021 and was a success!

St Martin's Fair (Fund 24)

On Labor Day St Martin's Fair becomes a popular two-day fair, attracting many street vendors,
music, food vendors along with the local produce growers. Upwards of 100,000 visitors to the Fair
attend this annual event.

Resources to the fund include vendor licenses, donations and a contribution from the General
Fund. Expenditures center on Public Safety issues.

The Pandemic caused the Fair to be cancelled in 2020; however, the event returned in 2021 and
was a success!

Donations Fund (28)

The City receives donations from various community businesses, organizations and individuals
designated for various purposes. The Common Council accepts donations on behalf of the City.
These funds are held for the designated purpose so that when programs or projects that meet the
Intentions of the donors, the funds can be utilized.

In 2017, donations help fund a third K-9 unit in the Police Department. In fall 2015 the Kayla's
Playground was constructed with a program to generate resources to maintain and improve the
playground located at Franklin Woods. Kayla's Krew, an organization leading the playground
development, turned over excess funds to the City after construction of the playground was
substantially complete. The City is holding the funds until such time as needed.

Grants (Fund 14, 20, 21, 25 & 26)

The City receives grants for Health, Public Safety and Community Development. The grants
range from a few thousand dollars to hundreds of thousands of dollars. Grants fund various
programs or specialized equipment that meet the terms of the grants. Grants are generally from
Federal Government sources administered through the State. These grants are subject to
periodic audit for compliance with Federal Grant regulations.

In 2016, Franklin Area Parents and Students United received a $125,000 Federal Grant to fight
drug and alcohol abuse. The grant is renewable for five years. This City is serving as fiscal agent
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City of Franklin, WI
Special Revenue Funds
2022 Budget

In 2021, the American Rescue Plan provided the City a $3.6 million grant, payable over two
years. This federal grant was to aid local governments with adverse impacts of the Coronovirus­
19 Pandemic. The City is able to demonstrate revenue shortfalls as a result of the Pandemic, and
thus has more latitude in how these resources may be used. The 2022 Capital Improvement
Program designates nearly half the funds for two projects.
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