
SELF INSURANCE FUND (75)
INTERNAL SERVICE FUND

The City of Franklin is self insured for employee and retiree health and dental benefits. The fund
captures the resources and expenditures for the active employee health benefits and active and
retiree dental benefits. The program currently covers approximately 170 employees with
approximately 120 employees electing family coverage. This does not include retirees as they are
managed separately.

The fund resources consist principally of health and dental premiums. Employees contribute
premiums via payroll deductions and the employer portion is contributed monthly. A rebate on Stop
Loss premiums had added an element of resource the last few years; however, that is not likely for
2022. Income on accumulated reserves provides an additional resource.

Program costs include health and dental benefits, prescription drug benefit, claims processing
costs, wellness program costs, stop loss insurance premiums, and flex plan administrative costs.
Overall claims costs vary from year-to-year with some years exceeding resources. There is a
sufficient Fund Balance in the Self-Insurance Fund to cover varying claim cycles.

A stop loss policy is acquired each year to act as a backstop for large claims at the individual
participant level. That limit has changed over time and currently is $80,000/year. In addition to the
individual limit, there is a group deductible of $75,000. Stop loss insurance recoveries are
reductions to the benefit claims costs incurred. Annual costs include an estimate of the cost for
incurred but not yet reported benefits. The claims administrator assists in estimating this amount
annually. This service is currently out to bid due to the renewal rates that have been received.

In 2019, the City added a High Deductible plan option, thereby offering dual choice to employees
and retirees. This had two significant impacts, a reduction in the number of participants electing
coverage under the plan, and reduced plan benefit costs in total. With the addition of the High
Deductible plan, the City began making contributions to Employee Health Savings Accounts.

In 2021, the plan offered lower out-of-pocket maximums, via the use of a Health Reimbursement
Arrangement (HRA) provision; additional benefits with a mobile/in home service provider which has
been very successful; and an added inducement for wellness activities.

For 2022, the offerings from 2021 are substantially the same, but there are a few administrative
changes being made, all of which will be within the same cost parameters as the 2021 Budget.
The first is the potential of a new third-party medical administrator (TPA) who retains the exact
same network as the current TPA; provides expanded services; offers additional, integrated
reporting including information from other benefit providers (i.e. pharmacy, stop loss, Nice, etc.);
offers more flexibility for the future; integrates better with other providers; delivers better pricing,
and is very strong from a customer service perspective. The second is a new third-party dental
administrator who will bring overall improved network discounts allowing participants to obtain
more services for their dental allowance, better pricing, and excellent customer service. This TPA
provides a high match with the providers that employees are using today. And, the third is a new
offering, a Benefit Resource Center; this includes: customer service representatives to assist with
finding providers, obtaining detailed benefit information, assisting with the open enrollment
process, and being able to answer just about any question posed in regard to the City's insurance
benefits; a repository for the City's Plan Documents; and videos and tutorials that are available on
demand for employees
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