__._ Franklin Public Library

FRANKLIN Strategic Planning Kick-Off Meeting
PUBLIC Tuesday, March 19, 2024
LIB BA RY 5:30-7:00pm

Fadrow Meeting Room
Franklin Public Library, 9151 West Loomis Road, Franklin, Wisconsin
Agenda
I. Callto Order

Il.  Public Comment

I1l. Business

a. Welcome and Introductions (10 minutes)
b. Brief Recap of 2020-2024 Strategic Plan, Mission and Vision Statements (15 minutes)
c. 2025-2029 Strategic Planning Discussion (60 minutes)

IV. Upcoming Strategic Plan Committee Meetings

V. Adjourn

Notice is given that while it is possible that a quorum of Library Board members may be in attendance at the above stated
event, at no time will Board members convene into an official session, engage in business discussion, conduct any official
business or take any action.





