CITY OF FRANKLIN
PERSONNEL COMMITTEE MEETING
FRANKLIN CITY HALL, COMMON COUNCIL CHAMBERS
9229 W. Loomis Road, Franklin, WI 53132
Monday, December 16", 2024 — 6:00 p.m.

AGENDA

I. Call to Order, Roll Call, and Pledge of Allegiance
II. Citizen Comment Period

[II. Change in Membership of the Personnel Committee — resignation of Alderwoman Eichmann
and elimination of 1 Alder position on the Committee

IV. Approval of the Minutes from 10/14/2024
V. Approval of a Job Description for a Public Health Strategist

VI. Approval of a new Job Description for a Fire Captain and Revisions to Job Descriptions for
Battalion Chief and Fire Lieutenant

VII. Consideration of a Benefit Change for Fire Battalion Chiefs
VIII. 2025 Non-Represented Pay Increases
IX. Election of Officers (due to resignation of the Committee Chair)
X. Staffing Report
XI. Future Agenda Items
XII. Next Scheduled Meeting Date — January 20th, 2025

XIII. Adjournment

*Notice 1s given that a majority of members of the Common Council of the municipality are expected to attend this meeting to gather information about an
agenda item over which they have decision-making responsibility This may constitute a meeting of the Common Council per States ex re Badke v
Greendale Village Bd even though the Common Council will not take formal action at this meeting
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CITY OF FRANKLIN
PERSONNEL COMMITTEE MEETING
FRANKLIN CITY HALL COUNCIL CHAMBERS
9229 W. Loomis Rd., Franklin, Wisconsin
6:00 p.m., October 14th, 2024

MINUTES

The October 14th, 2024 Personnel Committee Meeting was called to order at 6:05 p.m. by Vice-
Chair Brunner in the Council Chambers at City Hall. Members present were Alderman Barber,
Alderman Hasan, Alderwoman Eichmann, Members Budny, and Prusko.  Also in attendance
was Mayor Nelson, Director of Administration Hersh, and Human Resources Manager Zahn.

Citizen comment period

There were no citizens present for comments. Vice-Chair Barber did mention to the group though
that he’d like to add 2 items to the agenda for discussion purposes only. These would be an Item
V.a. with New Business which would include the resignation of Chair Wikel and Old Business
being a City Attorney update and an EE Survey update. Alderwoman Eichmann made that motion
and Member Prusko seconded the motion. Motion Carried: Ayes — All.

Approval of the Minutes from 9/16/2024

Motion by Alderman Hassan and seconded by Member Budny to approve the minutes from
9/16/24 as written. Motion Carried: Ayes- All.

2025 Benefit Renewals — Approval of 2025 Employee Benefit-Related Coverages, Carriers, and
Premium Shares, including: Health Insurance, Stop-Loss Insurance, Dental Insurance, Vision
Insurance, Supplemental Life Insurance, Flexible Spending, Health Savings Accounts, Health
Reimbursement Arrangements, and Related Contracts

Motion by Alderman Hasan and seconded by Alderwoman Eichmann to recommend to Council to
approve the 2025 employee benefit insurance renewals as outlined, including health, dental, life,
long-term disability, and Nice Healthcare plan adjustments. Authorize the Director of
Administration to finalize contracts and implement necessary updates to the Employee Handbook.
Motion Carried: Ayes — All..

Change in the Process of Reviewing Hiring Lists and Elimination of the Civil Service Sub-
Committee

A long discussion was held. Motion by Alderwoman Eichmann and seconded by Member Prusko
to eliminate the Civil Service Sub-committee but with the agreement that unusual circumstances
or complaints will be brought to the Personnel Committee for discussion and input. Motion
Carried: Ayes— All.

New Business — Resignation of Dale Wikel

There was a long discussion regarding the reasons for Chair Wikel’s resignation. Mayor Nelson
has accepted the resignation and thanks Mr. Wikel for his many years of service. No Action
Needed.
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Old Business — The City Attorney recommendation and the Employee Survey issues were
discussed. No Action Needed.

Staffing Report

Info provided. Human Resources Manager Zahn added info to the report that we also have
another Light Equipment Operator opening and an Engineering Tech IV recently resigned.

Future Agenda Items
Next Meeting Date

The next regularly scheduled meeting is planned for November 18th, 2024.
Adjournment

Motion by Member Prusko and seconded by Member Budny to adjourn the Personnel Committee
meeting at 7:30 p.m. Motion carried: Ayes-All.



City of Franklin
Job Description

Job Title: Public Health Strategist

Department: Health

Reports To: Director of Health & Human Services

Salary Level: Salary Grade 8

FLSA Status: Exempt

Prepared By: Lauren Gottleb, Director of Health and Human Services

Prepared Date:  August 27, 2024
Approved By: Common Council

Approved Date:

SUMMARY

The Public Health Strategist is responsible for the development, planning, implementation, and
evaluation of current and forecasted public health grants, programs, and services

The duties listed below are intended only as illustrations of the various types of work that may

be performed The omission of specific statements of duties does not exclude them for the
position If the work is similar, related, or a logical assignment to the position

ESSENTIAL DUTIES AND RESPONSIBILITIES

Community Health Assessment/Community Health Improvement Plan/Strategic Plan
(50%)
e Assist In the planning and evaluation of department initiatives to address factors
impacting population level health
e Collaborate with Franklin Health Department personnel, other City Departments, as well
as community agencies to strengthen local public health and public health programs
e Collect and utiize data to guide public health planning and decision-making
¢ Coordinate and collaborate for the development and implementation of the Franklin
Health Improvement Plan with community workgroups, committees, and coalitions
e Promote and facilitate the incorporation of departmental core values and strategic
initiatives into daily service delivery
e Consider opportunities for aignment with the State Health Improvement Plan



Public Health Emergency Preparedness (25%)
e Coordinate with regional and statewide local health departments for emergency
preparedness planning and readiness activities, as well as support the department’s role
in Franklin's Emergency Response Plan

¢ Maintains City of Franklin Health Department preparedness plans including oversight of
the volunteer management system

Quality Improvement and Performance Management (10%)
¢ Develop, recommend, and evaluate health department programs and services
e Assure state statutes, city ordinances and department policies are applied consistently
across department program areas, develop and update policies and procedures for the
health department and submit recommendations or suggestions for improvement
e Oversee and monitor program objectives

Communicable Disease (10%)
e Assist with department obligations of required Communicable Disease prevention and
follow up as applicable

e Collaborate on department case management needs in support of department Nursing
Services

Other Duties as Needed (10%)

e Prepare and present reports and participate in committee meetings to represent the
Franklin Health Department

e Support Local Health Department operational policies and procedures
Support the coordination and planning for development and implementation of policies
affecting public health and the engagement of diverse audiences for an informed
process
Act as the Designee for the health department in the absence of the DHHS

e Qccasionally attends meetings and functions outside of normal business hours,
responds to public health emergencies as needed

Minimum Requirements
Education & Experience:

e A Bachelor’'s degree in Public Health or related field Master degree in Public Health or
related field preferred

¢ Three or more years of full-time expernence in a general public health setting

Necessary Knowledge, Skills, and Abilities:
¢ Ability to effectively delegate and set priorities in the work environment
¢ Demonstrate independent judgement and discretion In the discharge of the essential
duties and responsibilities
e Language skills
o Abillity to read, analyze, and interpret professional journals, technical procedures,
governmental regulations
o Ability to write reports, grant applications, business correspondence and
procedural manuals
o Ability to present information and respond to questions from groups of managers,
clients, citizens, and/or the general public



e Mathematical and Computer Skills
o Proficient use of Microsoft Office applications including Word, Outlook, Excel and
Internet Explorer
o Proficient use of public health databases (WIR, WEDSS, Share Point, etc)

o Calculate basic epidemiologic value including incidence, prevalence, odds ratio,
and confidence intervals

e Reasoning Ability
o Ability to define problems, collect data and deal with a variety of variables in
situations where only limited standardization exists
o Abillity to prepare and implement projects and programs
¢ Interpersonal Competencies
o Use appropriate methods for interacting sensitively, effectively, and
professionally with person from diverse cultural, socioeconomic, educational,
racial, ethnic and professional backgrounds
o Maintain privacy rights of clients and confidentiality of patient records according
to professional standards and City of Franklin policies and procedures

Certificates, Licenses, and Registrations:
o Valid WI Driver’s License

Supervision Received:
e Works under the guidance and direction of the Director of Health and Human Services

Supervision Exercised:
e Act as the Designee in the absence of Director of Health and Human Services
e Manage volunteer services as needed
¢ Mentor students and interns as needed

Physical Demands

e The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions

e While performing the duties of this job the employee must be independently mobile and
is required to sit, walk, and talk or hear The employee Is frequently required to stand,
use hands to finger, handle, or feel, reach with hands and arms and taste or smell

e The employee must occasionally lift and/or move up to 50 pounds Specific vision
abilities required by this job include close vision and the ability to adjust focus

¢ The physical demands are required for the setup of, participation in and breakdown of
immunization clinics, blood pressure clinics, and health fairs or community
presentations

Work Environment

e The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of the job Reasonable
accommodation may be made to enable individuals with disabilities to perform the
essential functions

e The work I1s performed In a variety of settings Some travel may be required The
employee must own a pnvate vehicle for work assignments



The work may be performed in emergency and stressful situations The employee may
be exposed to hazards associated with rendering emergency medical assistance
iIncluding blood-borme pathogens, body fluids, and acute and communicable diseases
The noise level in the work place Is moderate
























Oversee and assist, as needed, the instructing and drilling of fire fighters in use of
equipment and methods pertaining to fire, emergency, and medical 1ssues

Determine methods of providing emergency medical response, priorities, location of
equipment, and deployment of apparatus to ensure the proper response 1s made to
alarms for emergency medical services

Monitor and observe departmental activities to ensure that conduct and performance
conform to department standards

Carry out duties in conformance with Federal, State, County and City laws and
ordinances

Decide response priorities and ensure the proper response 1s made to alarms
received during the course of assigned shift.

Determine if additional resources are needed from other communities.

May be directed to conduct internal affair investigations and counsel assigned
personnel and/or administer appropriate discipline as warranted

Respond to multiple alarm fire as needed; assume command in the absence of
superior officers

Supervise and participate, as needed, in the operation of departmental in-service
training activities

Prepare a variety of reports and records including personnel records, prepare
performance evaluations, and requisitions

Assist in the preparation and administration of the annual department budget

Perform duties of Fire Chief, in the absence of the Fire Chief, Assistant Chief or
Deputy Chief

Maintain professional certifications and keep abreast of changes in the delivery of
fire and rescue services

Review, evaluate, and develop programs, policies, and standard operating guidelines
related to Fire Department activities with approval form the Chief

Supervise the activity and personnel at all fire stations during their shift
Review a vanety of fire related reports prepared by subordinate officers or others

Assists In reviewing evaluating, and developing programs, policies, and standard
operating guidelines related to Fire Department activities

Perform other duties as assigned by the Fire Chief

PERIPHERAL DUTIES

Perform the duties of subordinate personnel as needed












The noise level in the work environment 1s usually quiet in office settings, and loud at
emergency scenes

Job Responsibilities Related to Patient Privacy

The Employee shall protect the privacy of all patient information in accordance with the
City of Franklin Fire Department’s privacy policies, procedures, and practices, as
required by federal [and state] law, and in accordance with general principles of
professionalism as a health care provider Failure to comply with The City of Frankiin
Fire Department’s policies and procedures on patient privacy may result in disciplinary
action up to and including termination of employment

The Employee may access protected health information and other patient information
only to the extent that i1s necessary to complete their job duties The Employee may only
share such information with those who have a need to know specific patient information
they have in their possession to complete their job responsibilities related to freatment,
payment or other Fire department operations.

The Employee is encouraged and expected to report, without the threat of retalation,
any concerns regarding The City of Franklin Fire Department’s policies and procedures
on patient privacy and any observed practices in violation of that policy to the designated
Privacy Officer or the Director of Administration

The duties listed above are intended only as illustrations of the various types of work that
may be performed The omission of specific statements of duties does not exclude them
from the position if the work is similar, related or a logical assignment to the position

The job description does not constitute an employment agreement between the
employer and employee and is subject to change by the employer as the needs of the
employer and requirements of the job change



























APPROVAL MEETING

EQUEST
REQUEST FOR COUNCIL ACTION DATE

12/17/2024

REPORTS & Annual Market Adjustment, Market ITEM NUMBER

RECOMMENDATIONS | Adjustment to Wage and Salary Rates, and
Progress to Market Wage Adjustment for
Non-Represented Employees

BACKGROUND
Franklin’s Classification and Compensation Plan, which was implemented at the end of 2015, identified the
following three potential annual adjustments to employee wage rates:

1. Market Adjustment to Wage and Salary Rates: The Annual Market Adjustment changes the overall pay plan
structure. Individual wage rates then need to be adjusted at a rate equal to the Annual Market Adjustment to
allow each employee to maintain their position in the market. This action does not advance employees within

their range but attempts to keep employees at an equitable wage to the cost of living and with our comparable
cities.

2. Progress-to-Market-Rate Adjustments: Identifies the portion of a merit increase that an employee is eligible
for annually unless otherwise directed by the Common Council, based upon where the employees are within
their applicable Salary Range.

Note: This is conceptually similar to a step increase in some plans. Franklin’s increases are graduated, as
follows, depending upon an employee’s current position in the range:

*  Below 30% in the applicable salary range = 2.25% adjustment,
*  Below the Midpoint, from 30% up to less than 50% in the range = 1.5% adjustment, and
*  From Midpoint up to Market Rate, from 50% up to less than 65% in the range = .75% adjustment

3. Merit Performance Increases: With the upcoming implementation of an improved performance evaluation
system, additional funding would be available, based upon the performance evaluation results, to those
individuals performing above a satisfactory level.

Funding was included in the 2025 budget for the 2% market adjustment for non-represented employees and for
the progress-to-market-rate adjustment. Approvals for the merit performance increases will be requested at a
later date when the Common Council authorizes the merit program.

ANALYSIS

Comparable City Wage Increases

Wage increase information was requested from our normal 14 comparable communities. Only 9 have been
received. Increases range from 2 — 4% increases, plus additional step and merit adjustments. The average
increase for these 9 communities is 2.75%, making the Franklin recommended increase for 2025 a little below
the average. Franklin is still lagging somewhat on a five-year rolling average for the increase and the overall
wages paid.

Franklin needs to consider the pay of comparable cities. The pool of employees drawn upon by the majority of




these cities is the same as those Franklin works to attract vacancies, and with the workforce becoming more
mobile, competition for staff is more intense than ever.

Classification and Compensation Plan-Continued Implementation

Regarding the Classification and Compensation Plan, which was implemented in late 2015, the execution of the
plan did not immediately place employees at their designated market rate if they were below it, even if they
were productive, longstanding employees, while allowing those over their market rate to retain their current
level of pay. Instead, it laid out a plan for those employees to progress slowly to their market rate, based on the
details in the second item in the Background section above, which makes this piece of the increase critical to
continue moving those employees toward their established market rate.

Finally, as set forth within the adopted policy for the pay plan, all wage increases are subject to each employee
receiving a performance review grade of at least “Standard” or better, which will be confirmed and documented
by the department heads since there is not yet a formal appraisal process in place. As the plan requires, only
employees who successfully complete their job duties are considered for any of the above-noted increases. A
formal appraisal process will also be created.

RECOMMENDATION
Staff recommends that the Council authorize the 2% market adjustment to both the salary schedule and wages
and the progress to market adjustment, as outlined above.

COUNCIL ACTION REQUESTED

Motion to approve a 2025 Annual Market Adjustment to the Pay Ranges of the Compensation Plan and a
Market Adjustment to Wage and Salary Rates, both by 2%, along with a Progress to Market Wage Adjustment,
for non-represented employees effective with the start of the pay period with a pay date of January 10, 2025, and
authorize Human Resources to incorporate the new Salary Ranges into the Employee Handbook.

DOA - KH; HR - DZ
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