
The YouTube channel "City of Franklin WI" will be live streaming the Common Council meeting so
that the public will be able to view and listen to the meeting.

https://www.youtube.com/c/CityofFranklinWIGov

CITY OF FRANKLIN
COMMON COUNCIL MEETING*

FRANKLIN CITY HALL -- COMMON COUNCIL CHAMBERS
9229 WEST LOOMIS ROAD, FRANKLIN, WISCONSIN

AGENDA**
WEDNESDAY, JULY 5, 2023, AT 6:30 P.M.

A. Call to Order, Roll Call and Pledge ofAllegiance.

B. Citizen Comment Period.

C. Approval ofMinutes: Special Common Council Meeting of June 27, 2023.

D.l. Hearing Cancelled- A proposed Ordinance to amend the City of Franklin 2025
Comprehensive Master Plan to change the Future Land Use Map use designation for property
located at 8031 West Old Loomis Road, containing 51.61 acres, from Commercial Use to
Mixed Use (Vitalogy Living LLC, applicant; Rawson-Loomis, LLC, owner). The property
which is subject of this application bears TKN 755-9997-000 consisting of 51.61 acres. The
previously scheduled and noticed for this meeting public hearing upon this subject
matter has been cancelled and the hearing will not be held at this meeting.

D.2. Hearing - A proposed Ordinance to amend the City of Franklin 2025 Comprehensive Master
Plan to change the Future Land Use Map use designation for properties located at
approximately 7154 South 76 Street (3 parcels), containing approximately 25 acres, from
Commercial Use to Mixed Use (Land By Label LLC, applicant; Initech, LLC, property
owner). The property which is the subject of this application bears TKNs 756-9993-021, 756-
9993-016 and 756-9993-012 consisting of approximately 25 acres ofland.

E. Organizational Business.

F. Letters and Petitions.

G. Reports and Recommendations:

1. An Ordinance to Amend the City of Franklin 2025 Comprehensive Master Plan to
Change the City of Franklin 2025 Future Land Use Map for Properties Located at
Approximately 7154 South 76" Street from Commercial Use to Mixed Use.
(Approximately 25 Acres, Land By Label LLC, Applicant).

2. An Ordinance to Create Section 15-3.0447 of the Franklin Unified Development
Ordinance Establishing Planned Development District No. 42 (Poths General) and to
Rezone Property from B-3 Community Business District and R-6 Suburban Single
Family Residence District No. 42. (Approximately 7154 South 76 Street).
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3. A Resolution Imposing Conditions and Restrictions for the Approval of a Special
Use to Increase the Maximum Permitted Density for a Three-Story Mixed-Use
Building Upon Property Generally Located at the Southeast Comer of West Rawson
Avenue and South Ballpark Drive. (Badax Flats LLC, Applicant, Zim-Mar
Properties, LLC, Property Owner).

4. A Resolution for Authorization to WE Energies for Work Order to Install a Street
Light at S. 50" Street and W. Minnesota Avenue.

5. A Resolution Authorizing Certain Officials to Accept a Conservation Easement For
and As Part of the Approval of a Certified Survey Map Upon Property Located at
3617 West Oakwood Road in the City of Franklin, Milwaukee County, Wisconsin
(Stewart M Wangard, Member of Oakwood Industrial LLC, Applicant).

6. von Briesen & Roper, s.c. Attorneys Request for Potential Conflict of Interest
Informed Consent Waiver with Regard to the Performance of legal Services for the
City of Franklin upon Labor Matters, and also to Represent Fox Glen Corporate
Center, LLC in the Pending Municipal Court Matter City of Franklin v. Fox Glen
Corporate Center, Case No. N 1427666.

7. Authorization for Execution of Standard Service Contract Between Heartland
Business Systems and City of Franklin. Police Department Budget $247,000 Capital
Outlay Budget Account 46-0211-5812.7102. City Hall Budget $350,000 Capital
Outlay Budget Account 46-0181-5499. Public Library Budget $25,000 Capita
Outlay Budget Account 15-0511-5822.

8. A Resolution to Execute an Agreement to Relocate a Sanitary Sewer Main Across the
Allis-Roller LLC Property at 5801 West Franklin Drive (TKN 931-9001-000).

9. A Resolution for Ruekert & Mielke, Inc. to Complete a Sanitary Sewer Impact Fee
Study for $7,000.

10. Authorization to Execute an Agreement with Industrial Roofing Services, Inc. (IRS)
to Provide Study, Review, and Plan Preparation Services for the City of Franklin Ken
Windl Park Facilities as Part of an Enhanced Capital Improvement Plan (CIP).

11. Agreement for Professional Services to provide Assessment Services between the City
of Franklin and Accurate Appraisal, LLC. The Common Council may enter closed
session pursuant to Wis. Stat.§ 19.85(l)(e), for competitive and bargaining reasons, to
continue to deliberate and consider terms relating to the Agreement for Professional
Services to provide Assessment Services between the City of Franklin and Accurate
Appraisal, LLC entered into on February 7, 2022, and the performance thereof, and
the investing of public funds and governmental actions in relation thereto, and to re
enter open session at the same place thereafter to act on such matters discussed therein
as it deems appropriate.

H. Licenses and Permits.

I. Bills.
Request for Approval of Vouchers and Payroll.

J. Adjournment.
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Supporting documentation and details of these agenda Items are available mn the Common Council Meeting Packet on the City of
Franklin website www frankhnw1.gov

[Note Upon reasonable notice, effortswll be made to accommodate the needs of disabled mndrvduals through appropriate aids and
services For additional 1formation, contact the City Clerk's office at (414) 425-7500]

REMINDERS:

July 6
July 18
July 20

Plan Commission
Common Council Meeting
Plan Commission

7:00 p.m.
6:30 p.m.
6:30p.m ..
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CITY OF FRANKLIN
SPECIAL COMMON COUNCIL MEETING

JUNE 27, 2023
MINUTES

ROLL CALL

CITIZEN COMMENT

PROCLAMATION

MINUTES
JUNE 6, 2023

ORGANIZATIONAL -
MAYORAL
APPOINTMENTS

A.

B.1.

B.2

C.

E.

The special meeting of the Franklm Common Council was held on
June 27, 2023, and was called to order at 6:30 p.m. by Mayor Nelson
in the Franklin City Hall Council Chambers, 9229 W. Loomis Road,
Franklin, Wisconsin. On roll call, the following were present:
Alderman Ed Holpfer, Alderwoman Michelle Eichmann, Alderman
Alderwoman Courtney Day, Alderman Mike Barber, and Alderman
Jason Craig. Alderman Yousef Hasan was not present. Also m
attendance were Director of Administration Kelly Hersh, City
Engineer Glen Morrow, City Attorney Jesse A. Wesolowski, and City
Clerk Karen Kastenson.

Citizen comment period was opened at 6:31 p.m. and was closed at
7:00 p.m.

A Proclamation in Recognition of and mn Gratitude for the Public
Service of Stephen R. Olson.

Aldennan Barber moved to approve the minutes of the regular
Common Council meeting of June 6, 2023, as presented. Seconded by
Alderman Holpfer. All voted Aye; motion carried.

Alderwoman Eichmann moved to confirm the following Mayoral
appointments:

1. Andy Pelkey, 9320 W. Grandview Ct., Ald. Dist. 2 -
Technology Commission for a 3-year unexpired term expiring
04/30/24.

2. Barbara Wesener, 7479 Carter Circle South, Ald. Dist. 5-
Tourism Commission for a I-year unexpired term expmng
12/31/23.

POLICE DEPARTMENT G.1.
TO CARRY ONE
OFFICER POSITION
OVER AUTHORIZED
STRENGTH

ORD. 2023-2539 G.2.
CAPITAL OUTLAY
FUND TO PURCHASE
WIRELESS
MICROPHONES AND

Seconded by Alderman Craig. All voted Aye; motion carried.

Alderman Holpfer moved to approve to authorize the Police
Department to carry one police officer position over authorized
strength from August 1, 2023 through December 31, 2023. Seconded
by Alderwoman Eichmann. All voted Aye; motion carried.

Alderman Barber moved to adopt Ordinance No. 2023-2539, AN
ORDINANCE TO AMEND ORDINANCE 2022-2521, AN
ORDINANCE ADOPTING THE 2023 ANNUAL BUDGET FOR
THE CAPITAL OUTLAY FUND TO PROVIDE FOR THE
PURCHASE OF WIRELESS MICROPHONES AND RELATED
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EQUIPMENT FOR
MICROPHONES AND
EQUIPMENT FOR
COMMON COUNCIL

AUTHORIZE G.3
PURCHASE OF
WIRELESS
MICROPHONES FOR
COMMON COUNCIL -
HEARTLAND BUSINESS
SYSTEMS

TENTATIVE G.4
AGREEMENT WITH
FRANKLIN
PROFESSIONAL POLICE
OFFICER'S
ASSOCIATION FOR A
2022-2024 COLLECTIVE
BARGAINING
AGREEMENT

RES. 2023-8007 G.5.
APPROVING THE WI
DEPT. OF NATURAL
RESOURCES NR-208
COMPLIANCE
MAINTENANCE
REPORT FOR 2022

ORD. 2023-2540 G.6.
PROVIDE
UNSCHEDULED
REPLACEMENT OF
HYAC UNITS AT FIRE
STATION #1

ORD. 2023-2541 G.7
CREATE SECTION OF
THE FRANKLIN
MUNICIPAL CODE 
DEFERMENT OF
PAYMENT OF SPECIAL
ASSESSMENTS

EQUIPMENT FOR THE COMMON COUNCIL CHAMBERS IN
THE AMOUNT OF $15,000. Seconded by Alderwoman Eichmann.
On a roll call, all voted Aye. Motion carried.

Alderman Barber moved to authorize the purchase of new wireless
microphones, transceivers, and charging stations for the Common
Council Chambers through Heartland Business Systems at $14,930 as
budgeted under Account 41-0181-5819. Seconded by Alderwoman
Day. All voted Aye; motion carried.

Alderman Barber moved to approve the "Franklin Police Officers
Association Tentative Agreements with the City of Franklin" for a
2022-2024 successor labor agreement between the City of Franklin and
the Franklin Professional Police Officers Association and to authorize
the Mayor, Director of Clerk Services, and Director of Administration
to execute a labor agreement incorporating the provisions of the
attached Tentative Agreement and to authorize the Director of
Administration to incorporate any such language into the Employee
Handbook as she determines necessary. Seconded by Alderwoman
Eichmann. On a roll call, all voted Aye. Motion carried.

Alderman Barber moved to adopt Resolution 2023-8007, A
RESOLUTION APPROVING THE WISCONSIN DEPARTMENT
OF NATURAL RESOURCES NR-208 COMPLIANCE
MAINTENANCE REPORT FOR YEAR 2022. Seconded by
Alderman Craig. All voted Aye; motion carried.

Alderman Barber moved to adopt Ordinance No. 2023-2540, AN
ORDINANCE TO AMEND ORDINANCE 2022-2521, AN
ORDINANCE ADOPTING THE 2023 ANNUAL BUDGET FOR
THE GENERAL FUND TO PROVIDE FOR UNSCHEDULED
REPLACEMENT OF HVAC UNITS AT FIRE STATION #1 IN THE
AMOUNT OF $11,000 Seconded by Alderwoman Eichmann. On a
roll call, all voted Aye Motion carried.

Alderman Barber moved to suspend the rules and proceed to Item G.8.
Seconded by Alderman Craig. All voted Aye; motion carried.

Alderman Holpfer moved to return to Item G.7. Seconded by
Alderwoman Eichmann. All voted Aye, motion carried.

Alderman Barber vacated his seat at 7:43 p.m.. and returned to hrs seat
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DIRECT STAFF TO G.8.
CONDUCT
NEIGHBORHOOD
PROJECT - PROCEED
WITH BIDDING-
RETURN WITH A
PROFESSIONAL
SERVICES CONTRACT
FOR BOND COUNSEL
PREPARE AN
ENGINEER'S REPORT
AND PRESENT WITH A
PRELIMINARY
RESOLUTION FOR
SPECIAL ASSESSMENT

PUBLIC POLICY #1-2023 G.9
-NOTIFICATION OF A
WATER LEAK POLICY

PARTICIPATION IN THE G.10.
WI ELECTIONS
COMMISSION 2023
ABSENTEE BALLOT
SUBGRANT
REIMBURSEMENT

ORD 2023-2542 G.11.
ADD TWO STOP SIGNS
AT W. LAKE POINTE DR
ATS GOLDEN LAKE
WAY MAKING
INTERSECTION A 4
W AY STOP

RES. 2023-8008 G.12.
ACCEPT A LANDSCAPE

at 7:46 p.m. prior to the vote on Item G.7.

Alderwoman Day moved to adopt Ordinance No. 2023-2541, AN
ORDINANCE TO CREATE SECTION 207-15K.(2)i) OF THE
FRANKLIN MUNICIPAL CODE PERTAINING TO DEFERMENT
OF PAYMENT OF SPECIAL ASSESSMENTS with corrections made
by the City Attorney and City Engineer. Seconded by Alderwoman
Eichmann. All voted Aye; motion carried.

Alderwoman Day moved to (Options A, B, C & D) direct Staff to
conduct a neighborhood meeting, proceed with bidding these projects
(north watermain section plus tower), return with a professional
services contract for bond counsel, and prepare an engineer's report
and present with a preliminary resolution for special assessment.

A. Have a neighborhood meeting for the benefitted property
owners.

B. Proceed with bidding the projects.
C. Return with a professional services contract to assist staff in

financing of this project, including bonds.
D. Prepare engineer's report and return with a preliminary

resolution for special assessment.

Seconded by Alderwoman Eichmann. All voted Aye; motion carried.

Alderman Holpfer moved to place the following on File as Public
Policy #1-2023. Notification of a Water Leak Policy, adopted by the
Franklin Board of Water Commissioners. Seconded by Alderwoman
Eichmann. All voted Aye; motion carried.

Alderwoman Eichmann moved to approve partuc1pat1on in the
Wisconsin Elections Commission 2023 Absentee Ballot Envelope
Subgrant Reimbursement Program and authorize staff to execute the
Agreement. Seconded by Alderman Holpfer . All voted Aye, motion
carried.

Alderwoman Eichmann moved to adopt Ordinance No. 2023-2542,
AN ORDINANCE TO AMEND THE MUNICIPAL CODE SECTION
245-3 B STOPS REQUIRED TO ADD TWO STOP SIGNS FOR
THE EAST-WEST TRAFFIC OF W LAKE POINTE DRIVE ATS.
GOLDEN LAKE WAY MAKING THE INTERSECTION A 4-WAY
STOP. Seconded by Alderwoman Day. Al] voted Aye: motion
carried.

Alderman Holpfer moved to adopt Resolution 2023-8008, A
RESOLUTION AUTHORIZING CERTAIN OFFICIALS TO
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BUFFERYARD
EASEMENT- FINAL
PLAT FOR CAPE
CROSSING
SUBDIVISION

ACCEPT A LANDSCAPE BUFFERYARD EASEMENT FOR AND
AS PART OF THE APPROVAL OF A FINAL PLAT FOR THE
CAPE CROSSING SUBDIVISION UPON PROPERTY LOCATED
AT 12200 WEST RYAN ROAD (CAPE CROSSING, LLC,
PROPERTY OWNER). Seconded by Alderwoman Craig All voted
Aye; motion carried.

RES. 2023-8009
ACCEPT A
CONSERVATION
EASEMENTFINAL
PLAT FOR CAPE
CROSSING
SUBDIVISION

G. 13. Alderman Craig moved to adopt Resolution 2023-8009, A
RESOLUTION AUTHORIZING CERTAIN OFFICIALS TO
ACCEPT A CONSERVATION EASEMENT FOR AND AS PART
OF THE APPROVAL OF A FINAL PLAT FOR THE CAPE
CROSSING SUBDIVISION UPON PROPERTY LOCATED AT
12200 WEST RYAN ROAD (CAPE CROSSING, LLC, PROPERTY
OWNER). Seconded by Alderman Barber. All voted Aye; motion
carried

RES. 2023-8010 G.14.
STORM WATER
FACILITIES
MAINTENANCE
AGREEMENT AND
EASEMENTS FOR
PUBLIC EMERGENCY--
TKN 890-9991-001 AND
890-9991-002

RES. 2023-8011 G 15.
AWARD2023
GUARDRAIL
REPLACEMENT
CONTRACT TO ARBOR
GREEN, INC.

ORD. 2023-2543 G.16.
MODIFY MUNICIPAL
CODE 222-3.G. TO
ALLOW FOR MORE
THAN TWO
DRIVEWAYS

DIRECT STAFF TO G.17.
PREPARE ENGINEERS
REPORT FOR
PROPERTIES ALONG S.

Alderwoman Eichmann vacated her seat at 8:09 p.m., and returned at
8:11 p.m. after the votes for Items G.14. and G.15.

Alderman Craig moved to adopt Resolution 2023-8010, A
RESOLUTION FOR ACCEPTANCE OF A STORM WATER
FACILITIES MAINTENANCE AGREEMENT AND EASEMENTS
FOR PUBLIC EMERGENCY ACCESS/PEDESTRIAN PATH,
SANITARY SEWER, STORM DRAINAGE, STORM WATER
MANAGEMENT ACCESS, AND WATER MAIN AT 12200 W.
RYAN ROAD (TKN 890-9991-001 AND 890-9991-002). Seconded
by Alderman Barber. All voted Aye; motion carried.

Alderman Barber moved to adopt Resolution 2023-8011, A
RESOLUTION TO AWARD THE 2023 CITY OF FRANKLIN
GUARDRAIL REPLACEMENT CONTRACT TO ARBOR GREEN,
INC., IN THE AMOUNT OF $58,639.75. Seconded by Alderwoman
Day. All voted Aye; motion carried.

Alderman Holpfer moved to adopt Ordinance 2023-2543, AN
ORDINANCE TO MODIFY MUNICIPAL CODE 222-3.G. TO
ALLOW FOR CONSTRUCTION OF MORE THAN TWO
DRIVEWAYS. Seconded by Alderman Barber. All voted Aye;
motion carried

Alderwoman Day moved to direct Staff to prepare an Engineer's
Report considering assessment of 38% of the local costs with the
remainder 62% of the costs to be borne by Park Impact Fees for
properties along S. 27 Street from W Villa Drive to W. Elm Road and
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37/ ST FROM W. VILLA
DR. TO W. ELM RD.

RES. 2023-8012 G.18.
EXECUTE AN
AMENDMENT TO
AGREEMENT WITH
EHLERS AND
ASSOCIATES, INC. FOR
TIO CREATION
PROFESSIONAL
SERVICES

ORD. 2023-2544 G.19
AMEND $169-1 OF THE
MUNICIPAL CODE
PERTAINING TO DUE
DATES FOR LICENSE
FEES FOR ST. MARTINS
FAIR

EXECUTE AN G.20.
AGREEMENT WITH
INDUSTRIAL ROOFING
SERVICES, INC FOR
REPAIRS FOR FIRE
STATION NO. 1, LAW
ENFORCEMENT
CENTER AND PUBLIC
LIBRARY

EXECUTE AN G.21.
AGREEMENT WITH
INDUSTRIAL ROOFING
SERVICES, INC. FOR
REPAIRS OF KEN
WINDL PARK FACILITY
BUILDING

CLOSED SESSION G.22.
AGREEMENT FOR
PROFESSIONAL
SERVICES TO PROVIDE
ASSESSMENT
SERVICES BETWEEN
THE CITY OF
FRANKLIN AND

return with a preliminary resolution to assess when ready. Seconded
by Alderman Barber. All voted Aye; motion carried.

Alderman Barber moved to adopt Resolution 2023-8012, A
RESOLUTION AUTHORIZING CERTAIN OFFICIALS TO
EXECUTE AN AMENDMENT TO AN AGREEMENT WITH
EHLERS AND ASSOCIATES, INC. FOR TAX INCREMENTAL
DISTRICT CREATION PROFESSIONAL SERVICES. Seconded by
Alderwoman Eichmann. All voted Aye; motion carried.

Alderman Barber moved to adopt Ordinance 2023-2544, AN
ORDINANCE TO AMEND $169-1 OF THE MUNICIPAL CODE AS
IT PERTAINS TO DUE DATES FOR LICENSE FEE PAYMENTS
FOR TRANSIENT MERCHANTS FOR THE ST. MARTINS FAIR.
Seconded by Alderwoman Day. All voted Aye; motion carried.

Alderman Barber moved to execute an agreement with Industrial
Roofing Services, Inc. (IRS) to provide study, review, and plan
preparation services for the City of Franklin building exterior
specifications for Fire Station No. 1, building exterior specifications of
Law Enforcement Center, and exterior sealant specifications of Public
Library City Facilities as part of an Enhanced Capital Improvement
Plan. Seconded by Alderwoman Eichmann. All voted Aye; motion
carried.

Alderman Barber moved to authorize the Masonry Repair and Exterior
Painting Specifications of Ken Windl Park Facility Building proposal
with regard to the City of Franklin facility and associated infrastructure
with IRS, and to authorize the Director of Administration to execute
the appropriate related agreement as needed. Seconded by Alderman
Holpfer. All voted Aye; motion carried.

Alderwoman Eichmann moved to enter closed session at 8:23 p.m.,
pursuant to Wis. Stat. 19.85(1)(e), for competitive and bargaining
reasons, to deliberate and consider terms relating to the Agreement for
Professional Services to provide Assessment Services between the City
of Franklin and Accurate Appraisal, LLC entered into on February 7.
2022, and the performance thereof, and the investing of public funds
and governmental actions in relation thereto, and to re-enter open
session at the same place thereafter to act on such matters discussed



Common Council Meeting
June 27, 2023
Page 6

ACCURATE
APPRAISAL, LLC

therein as it deems appropriate. Seconded by Alderman Craig. On a
roll call, all voted Aye. Motion carried.

The Mayor called for a five-minute break, and returned to closed
session at 8:30 p.m.

Alderman Holpfer and Alderwoman Eichmann vacated their seats at
9:41 p.m. and returned at 9:43 p.m. and 9:44 p.m. respectively.

Returned to open session at 9:44 p.m.

Alderman Craig moved to have staff proceed as directed in closed
sess1on. Seconded by Alderman Barber. All voted Aye; motion
carried.

MISCELLANEOUS
LICENSES

H. Alderman Craig moved to approve the following licenses:

Special License Meeting ofMay 30, 2023:

Grant 2023-24 Class B Combination License to: DBA The Bowery
Bar & Grill, The Bowery LLC, Roger Hein, 3023 W Ryan Rd; DBA
Casa Di Giorgio, RLGIDI, Inc, Rex Idrizi, 3137 W Rawson Ave
Pending Payment; DBA Chili's Bar & Grill, Brinker Restaurant
Corporation, Nicholas Fischer, 6439 27 St; DBA Green Tea
Garden, M&W Lueng LLC, May Lueng, 7236 S 76 S; DBA The
Hideaway Pub & Eatery, Franklin Food & Beverage LLC, Frank
Orcholski, 9643 S 76 St; DBA Honey Butter Cafe, Pantheon of
Wisconsin, Inc, Debbie Koutromanus, 7221 S 76 St; DBA
Michaelangelo's Pizza, Robley Tech, Inc, Dennis Rau, 8330 W Puetz
Rd; DBA Mimosa, Enthusiast Approved LLC, Apostolos Evreniadis,
9405 S 27 St; DBA Romey's Place, Romey's Place LLC, Nathan
Fabry, 7508 S North Cape Rd; DBA Toscana Restaurant, Kriton &
Ermira LLC, Ermira Lazaj, 8405 S 27 St Pending Payment; DBA
Wegner' s St Martins Inn, St Martins Inn, LLC, Dennis Wegner, 11318
W St Martins Rd;
Grant 2023-24 Amusement Device Operator License to Games Are Us
Inc, W144 S 6515 College Ct, Muskego, WI 53150, Steven Murphy;
Grant 2023-24 Day Care License to DBA The Learning Experience,
Sundance Kids of Franklin LLC, 9651 W Drexel Ave, Laura Bitzer
Pending all State & Local Regulations;
Grant 2023-24 Entertainment & Amusement License to DBA
Milwaukee Sports Complex, Milwaukee County Parks, 6000 W Ryan
Rd, Richard Becker Pending all State & Local Regulations;
Grant 2023-24 Class B Beer License to: DBA Crossroads II Pizza &
Subs, M Squared Inc, Michael Falk, 11357 W St Martins Rd; DBA
Marcus Showtime Cinema, Marcus cinemas of Wisconsin LLC, David
Metz, 8910 S 102 St;
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Grant 2023-24 Class B Beer & Class C Wine License to: DBA India
Palace, Dhiman LLC, Deepak Dhiman, 7107 S 76th St; DBA Lovers
Lane Sushi & Seafood Buffet, Lover Lane Buffet Inc, Jjangduan Jiang,
6514 S Lovers Lane Rd; DBA Sweet Basil, Sweet Basil MKE LLC,
Kenneth Sithy, 6509 27 St Pending all State & Local Regulations;
Grant 2023-24 Class B Combination Entertainment & Amusement,
Bowling License to DBA Country Lanes Bowling Center, Country
lanes Bowling LLC, Kevin Meier, 11231 W Forest Home Ave; DBA
Root River Center, Root Group LLC, David Church, 7220 W Rawson
Ave;
Grant 2023-24 Reserve Class B Combination, Entertainment &
Amusement to: DBA Croatian Park, Federation of Croatian Societies
Inc, Josip Veber, 9100 76 St; DBA Luxe/Dog Haus/The Bricks,
BPC Golf Entertainment LLC, Thomas Johns, 7065 S Ballpark Dr;
DBA Rock Snow Park, Rock Snow Park, LLC, Michael Schmitz, 7011
S Ballpark Dr; DBA Staybridge Suites Milwaukee Airport South,
Dadaswami Hospitality LLC, Vicki Jesson, 9575 27 St;
Grant 2023-24 Reserve Class B Combination License to DBA
Hampton Inn & Suites Milwaukee/Franklin, FF&E LLC, Jefferson
Calimlim, 6901 S 76 St; DBA Milwaukee Burger Co, Hudson
Burger, LLC, Jessica Cullen, 6421 27 St; Jessica Cullen, 6421 S
27 st9

Grant 2023-24 Class B Combination Entertainment & Amusement
License to: DBA Landmark, The Landmark of Franklin LLC, Lorie
Beth Knaack-Helm, 11401 W Swiss St; DBA Little Cancun
Restaurant, Little Cancun LLC, Veronica Cervera, 7273A S 27th St
Pending Payment & WDFI; DBA Mulligan's Irish Pub & Grill, BS T
LLC, Brian Francis, 8933 S 27th St, DBA On the Border, H, B & H,
LLC, Gerald Hay, 10741 S 27 St, DBA Point After Pub & Grille,
Point After, LLC, Darryl Malek, 7101 S 76 st; DBA Polish Center of
Wisconsin, Polish Heritage Alliance Inc, Jeffrey Kuderski, 6941 S 68
St; DBA Polonia Sport Club, Polonia Sport Club Inc, Irene
Hawkinson, 10200 W Loomis Rd; DBA Rawson Pub, Rawson Pub,
Inc, Steven Schweitzer, 5621 W Rawson Ave; DBA Irish cottage, Irish
Cottage of Franklin LLC, Jenny Jennings, 11433 W Ryan Rd; DBA
Swiss Street Pub & Grill, R&C Pub & Grub LLC, Chrystal Rausch,
11430 W Swiss Street;
Hold Class B Combination Entertainment & Amusement 2023-24
License to DBA Iron Mike's, Jax on 27% LLC, William Rushman,
6357 S 27th;
Grant 2023-24 Class B Combination, Country Club, Entertainment &
Amusement License to DBA Tuckaway Country Club, Tuckaway
Country Club, Joel Voisin, 6901 W Drexel Ave;
Grant 2023-24 New Operator License to: Brianna Baltutis, Maricel
Delgado Buentes, Barbara Gudgeon, Kacie Haglund, Jacquelyn Huettl;
Grant 2023-24 New Operator License Pending Updated Background
Check to: Anayeli Benitez & Xenia Brown;
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Grant 2022-23 & Renewal 2023-24 Operator License to: Holly
Desjardin, Marina Gutierrez, Kayla Jedrzewjewski, Arturo Juarez Jr &
Rosa Tapia Hernandez;
Grant Class B Combination Entertainment & Amusement, Drive-In
Movie Theater 2023-24 License to DBA Rock Sports Complex, The
Rock Sports Complex, LLC Thomas Johns, 7005 S Ballpark Dr; and
Grant 2023-24 Renewal Operator License to: Cathy Anderson, Genine
Behning, Virginia Bennett, Deanna Bucher, Judith Burbey, Antonio
Chapa, Dawn Gottschalk, Gavin Ingebrigtson, Brandie Jaskie,
Elizabeth Karameplas, Paramjeet Kaur, Danielle Knox, Thomas
Manske, Ericka Meeks, Janet Miller, Micah Modic, Ann Moehlenpah,
Josefina Mora, Miranda Peters, Darren Phouthakhio, Toni Ruyle, Ryan
Scheffler, Simran Singh, Jennifer Stankowski, Michael Swiderski,
Amrit Birk, Kahtleen Wegner, & Julie Wiltzius.

Seconded by Alder Barber. All voted Aye; motion carried

Alderman Barber moved to approve the following licenses:

License Meeting of June 20, 2023:

Grant Extraordinary Entertainment & Special Event License to
Federation of Croatian Societies, Inc - Croatian Fest; Thomas Krenz,
9100-9140 76" St, Saturday, July 15, 2023;
Grant 2022-23 & 2023-24 Renewal Operator License to: Roberta
Fenning & Alexis Sedgwick Ballman,
Hold 2023-24 New Operator License to Kenneth Lux for Appearance;
Grant 2023-24 Operator License to Mitcheal Lenski, Taylor Erickson
& Justin Hoffman;
Grant 2023-24 Renewal Operator License to: Angela Damask, David
Lindner, Lisa Oliver, Joseph Osvatic, & Rajendra Patel;
Grant Temporary Entertainment & Amusement to Franklin Police
Dept.-National Night Out, PO Gary Wallace, National Night Out
Crime Prevention Community Event, Monday, 8/7/23; and
Grant Temporary Class "B Beer License to Franklin Lions Club: St.
Martin's Labor Day Fair, David Lindner, St. Martins Rd & Church St,
9/3-9/4/23.

VOUCHERS AND
PAYROLL

I.

Seconded by Alderwoman Day. All voted Aye; motion carried.

Alderman Barber moved to approve City vouchers with an ending date
of June 15, 2023, in the amount of $1,312,299.61, and payroll dated
June 16, 2023, in the amount of $453,518.35 and payments of the
various payroll deductions in the amount of $234,542.54, plus City
matching payments, and estimated payroll dated June 30, 2023, in the
amount of $435,000 and payments of the various payroll deductions in
the amount of $460,000, plus City matching payments. Seconded by
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ADJOURNMENT J.

Alderman Holpfer. On roll call, all voted Aye. Motion carried.

Alderman Craig moved to adjourn the meeting of the Common
Council at 9:50 p.m. Seconded by Alderwoman Eichmann. All voted
Aye; motion carried.
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The public hearing below has been cancelled as the City of Franklin Plan
Commission tabled this item on June 22, 2023 per applicant's request. A
new public hearing would be noticed if this item is presented before the

City of Franklin Common Council.

NOTICE OF PUBLIC HEARING
CITY OF FRANKLIN

COMMON COUNCIL

MEETING DETAILS

HEARING DATE: Wednesday, July 5, 2023, at 6:30 p.m.
PLACE: The Common Council Chambers at the Franklin City Hall, 9229 West Loomis
Road, Franklin, Wisconsin 53132.

PROPOSAL INFORMATION

APPLICANT: Vitalogy living LLC (Rawson-Loomis, LLC, property owner).
SUBJECT PROPERTY: 8301 West Old Loomis Road (totaling approximately 51.61 acres).
TAX KEY NUMBER: 755-9997-000.

PROPOSAL: To amend the Future Land Use Map designation for property located at
8301 West Old Loomis Road, containing 51.61 acres, from Commercial Use to Mixed
Use, the existing Areas of Natural Resource Features designation 1s not being amended.

CONTACT INFORMATION

City Development Department
(414) 425-4024
www.franklmnwi.gov/planning
generalplanning@franklinwi.gov

PUBLIC HEARING INFORMATION

This public hearing is being held pursuant to the requirements of Wis. Stat. §
66.1001(4)(d). The public is invited to attend the public hearing and to provide input. A
map showing the property affected, full legal description, the application and all
supporting materials, are available for review and may be obtained from the City
Council by way of request to the Department of City Development at Franklin City Hall,
9229 West Loomis Road, Franklin, Wisconsin 53132, telephone number (414) 425-4024,
during normal business hours. The proposed ordinance to amend the City of Franklin
2025 Comprehensive Master Plan is available and open for inspection by the public in
the Office of the City Clerk at Franklin City Hall, 9229 West Loomis Road, Franklin,
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NOTICE OF PUBLIC HEARING
CITY OF FRANKLIN

COMMON COUNCIL

MEETING DETAILS

HEARING DATE: Wednesday, July 5th, 2023, at 6:30 p.m.
PLACE: The Common Council Chambers at the Franklin City Hall, 9229 West Loomis
Road, Franklin, Wisconsin 53132.

PROPOSAL INFORMATION

APPLICANT: Land By Label LLC {lnitech, LLC, property owner).
SUBJECT PROPERTY: Approximately 7154 South 76th Street (3 parcels, totaling
approximately 25 acres).
TAX KEY NUMBERS: 756-9993-021, 756-9993-016 and 756-9993-012.

PROPOSAL: To amend the Future Land Use Map designation for properties located at
approximately 7154 South 76th Street (3 parcels), containing approximately 25 acres,
from Commercial Use to Mixed Use.

CONTACT INFORMATION

City Development Department
(414) 425-4024
www.franklinwi.gov/planning
generalplanning@franklinwi.gov

PUBLIC HEARING INFORMATION

This public hearing is being held pursuant to the requirements of Wis. Stat. §
66.1001(4)(d). The public is invited to attend the public hearing and to provide input. A
map showing the property affected, full legal description, the application and all
supporting materials, are available for review and may be obtained from the City
Council by way of request to the Department of City Development at Franklin City Hall,
9229 West Loomis Road, Franklin, Wisconsin 53132, telephone number (414) 425-4024,
during normal business hours. The proposed ordinance to amend the City of Franklin
2025 Comprehensive Master Plan is available and open for inspection by the public in
the Office of the City Clerk at Franklin City Hall, 9229 West Loomis Road, Franklin,
Wisconsin 53132, during normal business hours. Any questions or comments about the
proposed amendment to the Comprehensive Master Plan may be directed to Regulo
Martinez-Montilva, City of Franklin Principal Planner, at 414-425-4024.

Dated this 19th day of May, 2023.



Karen L. Kastenson
City Clerk

N.B. Class I

Please publish: _



APPROVAL

REPORTS&

RECOMMENDATIONS

REQUEST FOR

COUNCIL ACTION

An Ordinance to Amend the City Of Franklin
2025 Comprehensive Master Plan to Change
the City of Franklin 2025 Future Land Use

Map For Properties Located At Approximately
7154 South 76th Street From Commercial Use

to Mixed Use

(Approximately 25 Acres) (Land By Label
LLC, Applicant)

MEETING
DATE

07/05/23

ITEM NUMBER

Aid. Dist. #5

At its June 22, 2023, regular meeting, the Plan Commission recommended approval of
the attached ordinance to amend the future land use map from commercial to mixed
use for Poths General development. The vote was 5-0-0, five 'ayes', no 'noes' and no
absents.

A public hearing is scheduled for this item.

COUNCIL ACTION REQUESTED

A motion to adopt Ordinance No. 2023- , to amend the city of Franklin 2025
Comprehensive Master Plan to change the city of Franklin 2025 future land use map
for properties located at approximately 7154 South 76th Street from commercial use to
mixed use.

(approximately 25 acres) (Land by Label LLC, applicant)

Department of City Development: RM



NOTICE OF PUBLIC HEARING
CITY OF FRANKLIN

COMMON COUNCIL

MEETING DETAILS

HEARING DATE: Wednesday, July 5th, 2023, at 6:30 p.m.
PLACE: The Common Council Chambers at the Franklin City Hall, 9229 West Loomis
Road, Franklin, Wisconsin 53132.

PROPOSAL INFORMATION

APPLICANT: Land By Label LLC (Initech, LLC, property ower).
SUBJECT PROPERTY: Approximately 7154 South 76th Street (3 parcels, totaling
approximately 25 acres).
TAX KEY NUMBERS: 756-9993-021, 756-9993-016 and 756-9993-012.

PROPOSAL: To amend the Future Land Use Map designation for properties located at
approximately 7154 South 76th Street (3 parcels), containing approximately 25 acres,
from Commercial Use to Mixed Use.

CONTACT INFORMATION

City Development Department
(414) 425-4024
www.franklinwi.gov/planning
generalplanning@franklinwi.gov

PUBLIC HEARING INFORMATION

This public hearing is being held pursuant to the requirements of Wis. Stat. §
66.1001(4)(d). The public is invited to attend the public hearing and to provde input. A
map showing the property affected, full legal description, the application and all
supporting materials, are available for review and may be obtained from the Crty
Council by way of request to the Department of City Development at Franklin City Hall,
9229 West Loomis Road, Franklin, Wisconsin 53132, telephone number (414) 425-4024,
during normal business hours. The proposed ordinance to amend the City of Franklin
2025 Comprehensive Master Plan is available and open for inspection by the public in
the Office of the Caty Clerk at Franklin City Hall, 9229 West Loomis Road, Franklin,
Wisconsin 53132, during normal business hours. Any questions or comments about the
proposed amendment to the Comprehensive Master Plan may be directed to Regula
Martmez-Montilva, City of Franklin Principal Planner, at 414-425-4024.

Dated this 19th day of May, 2023.



STATE OF WISCONSIN CITY OF FRANKLIN

ORDINANCE NO. 2023

MILWAUKEE COUNTY
[Draft 4-28-23]

AN ORDINANCE TO AMEND THE CITY OF FRANKLIN 2025
COMPREHENSIVE MASTER PLAN TO CHANGE THE CITY OF FRANKLIN

2025 FUTURE LAND USE MAP FOR PROPERTIES LOCATED AT APPROXIMATELY
7154 SOUTH 76TH STREET FROM COMMERCIAL USE TO MIXED USE

(APPROXIMATELY 25 ACRES)
(LAND BY LABEL LLC, APPLICANT)

WHEREAS, pursuant to Wis. Stat. §§ 62.23(2) and (3) and 66.1001(4), the City of
Franklin is authorized to prepare and adopt and to amend a comprehensive plan as defined in
Wis. Stat. §§ 66. lO0l(l)(a) and 66.1001(2); and

WHEREAS, Land By Label LLC has applied for an amendment to the
Comprehensive Master Plan to change the City of Franklin 2025 Future Land Use Map
designation for properties located at approximately 7154 South 76th Street (3 parcels) from
Commercial Use to Mixed Use; and

WHEREAS, the Plan Commission of the City of Franklin by a majority vote of the
entire Commission on May 18, 2023, recorded in its official minutes, has adopted a
resolution recommending to the Common Council the adoption of the Ordinance to Amend
the City of Franklin 2025 Comprehensive Master Plan to change the City of Franklin 2025
Future Land Use Map for properties located at approximately 7154 South 76th Street (3
parcels) from Commercial Use to Mixed Use; and

WHEREAS, the City of Franklin held a public hearing upon this proposed Ordinance,
in compliance with the requirements of Wis. Stat. § 66.1001(4)(d); the Common Council
having received input from the public at a duly noticed public hearing on June 6, 2023; and

NOW, THEREFORE, the Mayor and Common Council of the City of Franklin,
Wisconsin, do ordain as follows:

SECTION 1:

SECTION 2:

The City of Franklin 2025 Comprehensive Master Plan is hereby
amended to change the City of Franklin 2025 Future Land Use Map
designation for properties located at approximately 7154 South 76th
Street (3 parcels) from Commercial Use to Mixed Use. Such property
is more particularly described within Resolution No. 2023 of
even-date herewith.

The terms and provisions of this ordinance are severable. Should any
term or provision of this ordinance be found to be invalid by a court of
competent jurisdiction, the remaining terms and provisions shall remain



ORDINANCE NO. 2023-
Page 2

in full force and effect.

SECTION 3:

SECTION 4:

All ordinances and parts of ordinances in contravention to this
ordinance are hereby repealed.

This ordinance shall take effect and be in force from and after its
passage and publication.

Introduced at a regular meeting of the Common Council of the City of Franklin this
day of,2023, by Alderman

Passed and adopted by a majority vote of the members-elect of the Common Council
at a regular meeting of the Common Council of the City of Franklin this day of

, 2023.---------·

APPROVED:

John R. Nelson, Mayor

ATTEST:

Karen L. Kastenson, City Clerk

AYES NOES ABSENT--- --- ---



STATE OF WISCONSIN CITY OF FRANKLIN
PLAN COMMISSION

RESOLUTION NO. 2023

MILWAUKEE COUNTY
[Draft 6-12-23]

A RESOLUTION RECOMMENDING THE ADOPTION OF AN
ORDINANCE TO AMEND THE CITY OF FRANKLIN 2025

COMPREHENSIVE MASTER PLAN TO CHANGE THE CITY OF
FRANKLIN 2025 FUTURE LAND USE MAP FOR PROPERTIES LOCATED
AT APPROXIMATELY 7154 SOUTH 76TH STREET FROM COMMERCIAL

USE TO MIXED USE, PURSUANT TO WIS. STAT.§ 66.1001(4)(b)

WHEREAS, pursuant to Wis. Stat. §§ 62.23(2) and (3) and 66.1001(4), the City of
Franklin is authorized to prepare and adopt and to amend a comprehensive plan as defined in
Wis. Stat.§§ 66.l00l(l)(a) and 66.1001(2); and

WHEREAS, pursuant to Wis. Stat. § 66.1001(4)(b), the Plan Commission may
recommend the amendment of the Comprehensive Master Plan to the Common Council by
adopting a resolution by a majority vote of the entire Commiss1on, which vote shall be
recorded in the official minutes of the Plan Commission; and

WHEREAS, Land By Label LLC has applied for an amendment to the Comprehensive
Master Plan to change the City of Franklin 2025 Future Land Use Map designation for
properties located at approximately 7154 South 76th Street (3 parcels) from Commercial Use
to Mixed Use, such properties bearing Tax Key Nos. 756-9993-021, 756-9993-016 and 756
9993-012, more particularly described as follows:

PARCEL A:
Parcel 2 of Certified Survey Map No. 8318, recorded on January 6, 2011, as
Document No. 9956357, a division of Parcel 1 of Certified Survey Map No.
6313, being part of the Northwest 1/4 of the Northwest 1/4 of Section 10,
Town 5 North, Range 21 East, in the City of Franklin, County of Milwaukee,
State of Wisconsin.
Property Address: 7154 South 76th Street, Franklm, WI 53132
Tax Key Number: 756-9993-021
PARCELB:
Outlot 1 of Certified Survey Map No. 6313, recorded on December 27, 1996,
on Reel 3956, Images 849 to 851 inclusive, as Document No. 7307525, being
a redivision of Parcel 2 of Certified Survey Map No. 4828, and Outlot 1 of
Certified Survey Map No. 5689, being a part of the Northwest 1/4 of the
Northwest 1/4 of Section 10, Town 5 North, Range 21 East, in the City of
Franklin, County ofMilwaukee, State of Wisconsin.
Tax Key Number 756-9993-016



RESOLUTION NO. 2023
Page 2

PARCELC:
Outlot 1 of Certified Survey Map No. 5401, recorded on April 2, 1990, on
Reel 2434, Images 436 to 439 inclusive, as Document No. 6366765, a
redivision of Parcel 1 of Certified Survey Map No. 4828, being a part of the
Northwest 1/4 of the Northwest 1/4 of Section 10, Town 5 North, Range 21
East, in the City of Franklin, County ofMilwaukee, State ofWisconsin.
Tax Key Number: 756-9993-012; and

WHEREAS, the Plan Commission having determined that the proposed amendment,
in form and content as presented to the Commission on June 22, 2023, is consistent with the
Comprehensive Master Plan's goals, objectives and policies and in proper form and content
for adoption by the Common Council as an amendment to the 2025 Comprehensive Master
Plan, subject to such modifications the Common Council may consider reasonable and
necessary, following public hearing, in order to protect and promote the health, safety and
welfare of the City ofFranklin.

NOW, THEREFORE, BE IT RESOLVED, by the Plan Commission of the City of
Franklin, Wisconsin, that the application for and the proposed ordinance to amend the City of
Franklin 2025 Comprehensive Master Plan to change the City of Franklin 2025 Future Land
Use Map designation for properties located at approximately 7154 South 76th Street (3
parcels) from Commercial Use to Mixed Use, be and the same is hereby recommended for
adoption and incorporation into the 2025 Comprehensive Master Plan by the Common
Council.

Introduced at a regular meeting of the Plan Commission of the City of Franklin this
day of,2023.

Passed and adopted at a regular meeting of the Plan Commission of the City of
Franklin this day of> 2023.

APPROVED:

John R. Nelson, Chairman
ATTEST:

Karen L. Kastenson, Caty Clerk
AYES NOES ABSENT



APPROVAL REQUEST FOR

}. COUNCIL ACTION

REPORTS & An Ordinance to Create Section 15-3.0447 of The
Franklin Unified Development Ordinance

RECOMMENDATIONS Establishing Planned Development District No.
42 (Poths General) and to Rezone Property from

B-3 Community Business District and R-6
Suburban Single-Family Residence District to

Planned Development District No. 42

(Approximately 7154 South 76th Street)

MEETING
DATE

07/05/23

ITEM NUMBER

Aid. Dist. #5

At its June 22, 2023, regular meeting, the Plan Commission recommended approval of
the attached ordinance to create Planned Development District no. 42 (Poths General).
The vote was 5-0-0, five 'ayes', no 'noes' and no absents.

COUNCIL ACTION REQUESTED

A motion to adopt Ordinance No. 2023-__, to create Section 15-3.0447 of the
Franklin Unified Development Ordinance establishing Planned Development District
no. 42 (Poths General) and to rezone property from B-3 community business district and
R-6 suburban single-family residence district to Planned Development District no. 42
(approximately 7154 South 76th Street).

Department of City Development: RM



STATE OF WISCONSIN CITY OF FRANKLIN

ORDINANCE NO. 2023

MILWAUKEE COUNTY
[Drafi 5-10-23/

AN ORDINANCE TO CREATE SECTION 15-3.0447 OF THEFRANKLIN
UNIFIED DEVELOPMENT ORDINANCE ESTABLISHING PLANNED

DEVELOPMENT DISTRICT NO. 42 (POTHS GENERAL) AND TO
REZONE PROPERTYFROM B-3 COMMUNITY BUSINESS DISTRICT

AND R-6 SUBURBAN SINGLE-FAMILYRESIDENCE DISTRICT
TO PLANNED DEVELOPMENT DISTRICT NO. 42
(APPROXIMATELY 7154 SOUIB76TH STREET)

WHEREAS, a petition for zoning change having been filed to change the zoning on a tract
of land (3 parcels) from B-3 Community Business District and R-6 Suburban Single-Family
Residence District to a Planned Development District, which tract of land is located at
approximately 7154 South 76th Street, bearing Tax Key Nos. 756-9993-021, 756-9993-016 and
756-9993-012, and which is more particularly described below; and

WHEREAS, the Plan Commission having determined that the proposed Planned
Development District No. 42 (Poths General) is in conformance with the City of Franklin
Comprehensive Master Plan and contains more than 3 acres; and

WHEREAS, a Public Hearing was held before the Plan Commission on the 18th day of
May, 2023, and the Plan Commission having reviewed the Planned Development District No. 42
petition and having found that the proposed Planned Development District conforms to the
standards for adoption of a Planned Development District, and having recommended to the
Common Council that the creation ofPlanned Development DistrictNo. 42 be approved; and

WHEREAS, the Common Council having reviewed the petition and recommendation
following the Public Hearing and having determined that the adoption of an ordinance to create
Planned Development District No. 42 will promote the health, safety and welfare of the
Community.

NOW, THEREFORE, the Mayor and Common Council of the City of Franklin,
Wisconsin, do ordain as follows.

SECTION 1: $15-3.0102 (Zoning Map) of the Unified Development Ordinance of the
City of Franklin, Wisconsin, is hereby amended to provde that the zoning
district designation for the properties described below be changed from B-3
Community Business District and R-6 Suburban Single-Family Residence
District to Planned Development District No. 42 (Poths General) as is
created under SECTION 2 ofthis ordinance·

PARCEL A:



Parcel 2 of Certified Survey Map No. 8318, recorded on January 6,
2011, as Document No. 9956357, a division of Parcel 1 of Certified
Survey Map No. 6313, being part of the Northwest 1/4 of the
Northwest 1/4 of Section 10, Town 5 North, Range 21 East, in the City
of Franklin, County ofMilwaukee, State ofWisconsin.
Property Address: 7154 South 76th Street, Franklin, WI 53132
Tax Key Number: 756-9993-021
PARCELB:
Outlot 1 of Certified Survey Map No. 6313, recorded on December 27,
1996, on Reel 3956, Images 849 to 851 inclusive, as Document No.
7307525, being a redivision of Parcel 2 of Certified Survey Map No.
4828, and Outlot 1 of Certified Survey Map No. 5689, being a part of
the Northwest 1/4 of the Northwest 1/4 of Section 10, Town 5 North,
Range 21 East, in the City of Franklin, County of Milwaukee, State of
Wisconsin.
Tax Key Number: 756-9993-016
PARCELC:
Outlot 1 of Certified Survey Map No. 5401, recorded on April 2, 1990,
on Reel 2434, Images 436 to 439 inclusive, as Document No. 6366765,
a redivision of Parcel 1 of Certified Survey Map No. 4828, being a part
of the Northwest 1/4 of the Northwest 1/4 of Section 10, Town 5 North,
Range 21 East, in the City of Franklin, County of Milwaukee, State of
Wisconsin.
Tax Key Number: 756-9993-012

SECTION 2: §15-3.0447 of the Unified Development Ordinance of the City of
Franklin, Wisconsin, is hereby created to read as follows:

Section 15-3.0447 PLANNED DEVELOPMENT DISTRICT NO. 42 (POTHS GENERAL)

A Development Scope.

This Planned Development Distnct shall be constructed, operated and maintained in
conformance with the following listed Exhibits, all containing matters approved
hereunder or by the separate approval of the Common Council as set forth below, and all
applicable terms and provisions of the Mumcipal Code and the Unified Development
Ordinance not enumerated herein and not contrary to the terms or provisions of this
Ordmance, including, but not limited to such pennits as are required under Division 15
8.0200 Construction, Division 15-8.0300 Construction Site Erosion Control and Division
15-8.0600, as well as the Development Agreement required as a condition of approval of
Exhibit A, below. The plans contained in the following listed Exhibits may be adjusted
1n minor detail and so noted prior to construct1on upon the written approval of the City
Engmeer or City Planning Manager in order to comply with all of the conditions of this
Ordinance The Developer ofthis Planned Development District 1s as set forth below

2



1. Exhibit A· Concept Plan entitled "Poths General Apartments", dated-stamped May 3,
2023.

2. Exhibit B: Site Intensity Calculation Site Plan, dated-stamped May 3, 2023.

3. Exhibit C: Site Intensity and Capacity Calculations, dated-stamped May 3, 2023.

4. Exhibit D: Natural Resource Protection Plan prepared by The Sigma Group dated
May 1, 2023.

5. Developer: Land by Label, LLC.

B. District Intent. It is the intent of the Planned Development District No. 42 (Poths
General) to allow for the development of commercial retail sales and services, hotel and
multi-family residential uses.

C. General Requirements. The site shall be developed in substantial compliance with
the district standards and specific development standards for the Planned Development
District No. 42 (Poths General) set forth in this Ordinance.

D. Permitted Uses. The following uses are hereby permitted within the parameters
as set forth below and referenced on Exhibit "A"

1. Multi-family residential use within buildings A, B, C, D, E,F and G.
2. Any use within the commercial area ofbuildings A and B shall be a use consistent

with the permitted uses in the B-3 Community Business District of the City of
Franklin Unified Development Ordinance, as may be amended from time to time.
Commercial uses are only permitted in buildings A and B, limited to the ground
floor level.

3. Hotel-Inn as defined mn the City of Franklin Unified Development Ordinance
within building H.

4. Hardware store or any use consistent with the permitted uses in the B-3
Community Business District of the City of Franklin Unified Development
Ordinance within the building labeled as "Ace Hardware" on Exhibit "AP.

5. Essential services as defined in the City of Franklin Umfied Development
Ordinance.

E. Special Uses. I he following uses are hereby allowed when approved as Special
Use within the parameters set forth in the Unufied Development Ordinance, this
Planned Development District No. 42, and as referenced on Exhibit "A".

1. Any special use within the commercial area of buildings A and B shall be a
special use consistent with the uses in the B-3 Community Business District of the
Crty of Franklin Umfied Development Ordinance, as may be amended from time
to time

3



2. Any building over four stories or 60 feet in height.

F. Prohibited Uses. All uses not listed as a permitted use, special use or accessory
use thereto within the B-3 Community Business District or this Planned
Development District No. 42.

G. Accessory Uses. The following uses are allowed provided the principal
structure is present or under construction on the lot or parcel:

1. Amenities depicted on Exhibit "A", specifically pavilion, plaza, food truck plaza,
identity beacon, ice skating rink, restrooms, outdoor dining, splash pad,
clubhouse, swimmin g pool and grill area.

2. Off-street parking as required in the City of Frankl in Unified Development
Ordinance.

H. Non-residential Development Standards. Commercial areas of Buildings A
and B; Building Hand the "Ace Hardware" depicted as commercial on Exhibit
"B" shall meet the following development standards:

40,000 square feet

0.45

0.31

0.57

15 feet

15 feet

IO feet

20 feet

40 feet

Minimum lot area:

Minimum Landscape Surface Ratio (LSR):

Maximum Gross Floor Area Ratio (GFAR):

Maximum Net Floor Area Ratio (GFAR):

Minimum front setback:

Minimum side setback on corner lot:

Minimum side setback:

Minimum rear setback:

Minimum setback from arterial roadways:

(South 76 Street and Rawson Avenue)

10. Maximum building height,

4.

5.

6.

7.

8.

9.

1.

2.

Principal structure:

Accessory structure.

4 0/60 stories/ft

1.0/25 stones/ft

I. Residential Development Standards. Res1dent1al areas of Buildings A and B;
Buildings C, D, E, F and G depicted as residential on Exhibit "B" shall meet
the following development standards.

1.

2.

Minimum lot area.

Minimum Open Space Ratio (OSR):

Maximum Gross Density (GD):

40,000 square feet

0 35

30 dwelling unit/acre
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4.

5.

8.
9.

6.
7.

45 dwelling unit/acre
15 feet
15 feet
10 feet
20 feet
40 feet

Maximum Net Density (ND):

Minimum front setback:
Minimum side setback on comer lot:
Minimum side setback:
Minimum rear setback:
Minimum setback from arterial roadways:
(South 76 Street and Rawson Avenue)

10. Maximum building height,
Principal structure:
Accessory structure:

4.0/60 stories/ft
1.0/25 stories/ft

J. Parking. The minimum number of parking spaces shall comply with the
requirements of the Unified Development Ordinance, and the maximum number
of parking spaces shall conform to the table referenced on Exhibit "A", unless
otherwise approved in writing by the Plan Commission. No parking shall be
allowed within the parking setback of 30 feet from a residential zoning district
or 10 feet from a commercial zoning district. No parking setback is required
when abutting another property zoned PDD No. 42

K. Conditions of Approval. Pursuant to the Unified Development Ordinance Section
15-9.0208E.7.b.(1), a general approval of a Planned Development District is
conditioned upon the subsequent submittal and approval ofmore specific and detailed
plans. The conditions of general approval for Planned Development District No. 42
POTHS GENERAL are listed below:

1. The applicant shall be responsible for filing a Certified Survey Map or
Preliminary Plat of Subdivision consistent with all requirements of the Unified
Development Ordinance and this Planned Development District.

2. The applicant shall be responsible for filing a Subdivision Development
Agreement consistent with all regulations of the Unified Development
Ordinance and Municipal Code, as may be amended, for the Certified Survey
Map or Final Subdivision Plat. Said Subdivision Development Agreement
shall be subject to review and approval by the Common Council

3. The applicant shall submit a landscape plan, as defined in the Unified
Development Ordinance as part of the Certified Survey Map or Preliminary
Plat submittal. Such landscape plan shall depict a 30-foot wide landscape
buffer where the site abuts residential zoning districts, specifically R-6 as well
as Planned Development Districts nos. 11 and 17, and excludmg any natural
resource area.
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4. The applicant shall be responsible for filing Site Plans and/or Special Uses
consistent with all regulations of the Unified Development Ordinance and
Municipal Code, as may be amended, for each individual lot resulting from the
eventual Certified Survey Map or subdivision plat.

5. Grading, stormwater management, erosion control and utility plans shall be
subject to review by the Engineering Department.

6. This ordinance is not approving any of the impacts to protected natural
resources indicated on Exhibit "D" Natural Resource Protection Plan. The
applicant shall be responsible for filing a Natural Resource Special Exception
application consistent with all regulations of the Unified Development
Ordinance.

7. All protected natural resources indicated in the Natural Resource Protection
Plan, including wetlands, wetland buffers, wetland setbacks and woodlands
shall be protected by a conservation easement in accordance with the Unified
Development Ordinance.

8. In the event that no building permit has been issued for any one of the
structures in this Planned Development District; prior to the expiration of 24
months from the date of enactment of this Ordinance, and allowing a three
month extension thereto if requested by the applicant and approved by the
Common Council prior to the expiration of the 24 months, the zoning
designation shall revert back to the zoning for the subject parcel(s) which
existed prior to the effective date of this Ordinance.

9. The applicant shall submit a Traffic Impact Analysis of this development at
the time detailed site plans or land division applications are provided for
revew.

10. All signs, including the identity beacon depicted on Exhibit "A", must comply
with the city's sign regulations and will require a separate approval.

11 The applicant shall be responsible for revising the location of Building A or
any other building to meet the 40-foot building setback from arterial roadways
(South 76th Street and West Rawson Avenue) set forth in Section 15-5 0108B.
of the Unified Development Ordinance.

12. The applicant shall be responsible for revising the location of parking lots to
meet the parking setbacks set forth in Section 2.J "Parking" of this ordinance.

SFCTION 3: The terms and provisions of this ordinance are severable. Should any
term or provision of this ordinance be found to be invalid by a court of

6



SECTION 4:

SECTION 5:

competent jurisdiction, the remaining terms and provisions shall remain
in full force and effect.

All ordinances and parts of ordinances mn contravention to this
ordinance are hereby repealed.

This ordinance shall take effect and be in force from and after its
passage and publication.

Introduced at a regular meeting of the Common Council of the City of Franklin this
day of,2023, by Alderman

Passed and adopted at a regular meeting of the Common Council of the City of
Franklin this day of,2023.

APPROVED:

John R. Nelson, Mayor

ATTEST:

Karen L Kastenson, City Clerk

AYES NOES ABSENT--- --- ---
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Exhibit "A"
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Poths General Nonresidential Area

Exhibit "C

Table 15-3.0502
WORKSHEET FOR THE CALCULATION OF BASE SITE AREA

FOROFREI4L 4N NONRESIDENTIAL DEVELOPMENT

STEP 1: Indicate the total gross srte area (mn acres) as determmed by an actual on 24.515site boundary survey ofthe property
Acres

Subtract (-) land whuch constitutes any ex1stmng dedicated pubhc street

STEP2: rights-of-way, land located with the ultimate road nghts-of-way of
ex1stmg roads, the nghts-of-way ofmaJor utihties, and any dedicated pubhc
park and/or school site area 0 acres

STEP 3: Subtract (-) land which as a part of a prev10usly approved development or
0land dIv1ston, was reserved for open space acres

In the case of "Site Intensity and Capacity Calculations"for a proposed
residential use, subtract (17 107 acres ) the land proposed for

STEP 4: nonres1dental uses,
or 17.107In the case of "Site Intensity and Capacity Calculations"for a proposed
nonresidential use, subtract ( -) the land proposed for residential uses acres

= 7.408
STEP 5: Equals "Base Site Area" acres

(nonresident1al)

17 107 acres res1dental



Resource Protection Areas within Nonresidential
Area

Table 15-3.0503
WORKSHEET FOR THE CALCULATION OF RESOURCE PROTECTION LAND

Natural Resource Feature

Protecton Standard Based
Upon Zoning District Type

(circle appcable standard from
Table 15-4 0100 for the type of zoning district

mn whch the parcel Is located)
Acres of Land 10 Resource Feature

Steep Slopes
10-19%

20-30%

+30%

Agricultural
District

000

0 65

0 90

Residential
District

0 60

0 75

0 85

Non
Residential

District

040

070

0 80

X 0-----
x 0
-.

x 0

0

0

0

Woodlands & Forests

Mature

Young

Lakes & Ponds

0 70

0 50

0 70

0 50

0 70

0 50

l

X

X

0

0

0
0

0

X 0-~-

Streams

Shore Buffer

Floodplams/Floodlands

1

l

X 0-- ---

X 0-- ---

x 0

0

0

0

Wetland Buffers

Wetland Setback

Wetlands &
Wetlands

Shoreland

X

X

X

0

0 =

0

0

0

0

TOTAL RESOURCE PROTECTION LAND
(Total of Acres of Land m Resource Feature to be Protected)

0

Note I conductzng the calculatons n Table 15 3 0503 iftwo or more natural resource features are present on the same area ofland only the
most restncltve resource protectwn standard shall be used For example iffloodplain andyoung woodlands occupy the same space on a parcel
ofland the resource protecton standard would be I 0 which represents the higher ofthe two standards



Table 15-3.0505

WORKSHEET FOR THE CALCULATION OF SITE INTENSITY AND
CAPACITY FOR NONRESIDENTIAL DEVELOPMENT

CALCULATE MINIMUM REQUIRED LANDSCAPE SURFACE

TakeBaseSiteArea (from Step 5 m Table 15-3 0502) _7408
STEP l Multiple by Mmunum LandscapeSurfaceRaflo (LSR)

(see specific zonmng distrtct LSR standard) X 045_

Equals MINIMUM REQUIRED ON-SITE LANDSCAPE SURFACE -

CALCULATE NET BUILDABLE SITE AREA·

3.334 acres

TakeBase SiteArea (from Step 5 m Table 15-3 0502) _7408

STEP2 Subtract TotalResourceProtectonLand from Table 15-3 0503)
or Minimum Required Landscape Surface (from Step I above), whichever 1s greater
3334

Equals NET BUILDABLE SITE AREA

CALCULATE MAXIMUM NET FLOORAREA YIELD OF SITE

4.074 acres

TakeNetBldableSteArea (from Step 2 above) 4074
STEP 3 Multiple by MaxmmmNetFloorArea Rato (NFAR)

(see specific nonresidential zonmg district NFAR standard) X _057

Equals MAXIMUM NET FLOORAREA YIELD OF SITE
CALCULATE MAXIMUM GROSS FLOOR AREA YIELD OF SITE

2 322 acres

TakeBase SiteArea (from Step 5 ofTable 15-3 0502) __7 408
STEP 4

STEPS

Multiple by Maximum Gross FloorArea Ratio (GFAR)
(see specific nonresidential zoning distrct GFAR standard) X _031

Equals MA..XIMUM GROSS FLOOR AREAYIELD OF SITE
DETERMINE MAXIMUMPERMITTED FLOORAREAOF SITE

Take the lowestofMaxmmm Net FloorAreaYield ofSite (from Step 3
above) orMaximum Gross FloorArea Yield ofSite (from Step 4 above)

(Multiple results by 43,560 for maxnnum floor area m square feet)

2 296 acres

2 296 acres
100,034 SF



Poths General - Residential

Table 15-3.0502
WORKSHEET FOR THE CALCULATION OF BASE SITE AREA

FOR BOTHRESIDENTIALAND NONRESIDENTIALDEVELOPMENT

STEP 1: Indicate the total gross site area (mn acres) as determmed by an actual on- 24.515site boundary survey of the property
Acres

Subtract (-) land which constitutes any existmg dedicated pubhc street

STEP 2: rights-of-way, land located within the ultimate road nghts-of-way of
ex1stung roads, the rghts-of-way ofmayor utlrtues and any dedicated publ1c
park and/or school site area 0 acres

STEP 3: Subtract (-) land which, as a part of a prev10usly approved development or
0land divs1on, was reserved for open space acres

In the case of "Site Intensity and Capacity Calculations"for a proposed
residential use, subtract ( 7 408 acres) the land proposed for nonresidential

STEP 4: uses,
or 7.408In the case of "Site Intensity and Capacity Calculations"for a proposed
nonresidential use, subtract (-) the land proposed for res1dent1al uses acres

= 17.107
STEP 5: Equals "Base Site Area" acres

(res1dental)

7 408 acres nonresident1al



Resource Protection Areas wrthmn Residential
Areas

Table 15-3.0503
WORKSHEET FOR THE CALCULATION OF RESOURCE PROTECTION LAND

Natural Resource Feature

Protection Standard Based
Upon Zoning District Type

(circle applicable standard from
Table 15-4 0100 for the type of zoning district

mn which the parcel is located)
Acres of Land rn Resource Feature

Steep Slopes
10-19%

20-30%

+30%

Agricultural
District

0 00

0 65

0 90

Residential
District

0 60

0 75

0 85

Non
Residential

District

040

0 70

0 80

X 0-- ---
x 0-- ---
x 0

0

0

0

Woodlands & Forests

Mature

Young

Lakes & Ponds

0 70

0 50

0 70

0 50

0 70

0 50
X

X

0

0

0
1.155

0

X 2.31

Streams

Shore Buffer

Floodplams/Floodlands

Wetland Buffers

X 0-- ---

X 0-- ---

x 0
X 0.56 =-

0

0

0
0.56

Wetland Setback

Wetlands &
Wetlands

Shoreland

X

X

0.35 =

0.66
0

0 66
TOTAL RESOURCE PROTECTION LAND
(Total ofAcres of Land m Resource Feature to be Protected)

2.375

Note In conducting the calculatons n Table 15 3 0503 iftwo or more natural resource features are present on the same area ofland only the
most restrctve resource protecton standard shall be used. For example ffloodplan andyoung woodlands occupy the same space on a parcel
ofland the resource protecton standard would be I 0 whch represents the hugher ofthe two standards



Table 15-3 0504

STEP 1:

WORKSHEET FOR THE CALCULATION OF SITE INTENSITY AND
CAPACITY FOR RESIDENTIAL DEVELOPMENT

CALCULATE MINIMAL REQUIRED ON-SITE OPEN SPACE

TakeBaseSiteArea (from Step 5 m Table 15-3 0502) _17 107

Multiple by Mmnnum OpenSpaceRat,o (OSR)

(see specific residential zonmg dstnct OSR standard) X__().35_
Equals MINIMUM REQUIREDO-SITE OPENSPACE
CALCULATE NET BUILOABLE SITE AREA

5.987 acres

STEP 2:

Take BaseSiteArea (from Step S mn Table 15-3 0502) _17 I 07

Subtract Total Resource Protection Land from Table 15-3 0503) or Minimum Required
On-SteOpenSpace (from Step l above), whichever s greater 

_5.987_ 11.12 acres

Eauals NET BUILDABLE SITE AREA =
CALCULATE MAXIMUM NET DENSITY YIELD OF SITE

STEP 3:

STEP 4:

TakeNet BuildableSteArea (from Step 2 above) _11.12
Multiply by Maximum NetDensity (ND)

(see specific residential zoning district ND standard) X_4_
Eauals MAXIMUM NET DENSITY YIELD OF SITE
CALCULATE MAXIMUM GROSS DENSITY YELD OF SITE

TakeBase SiteArea (from Step 5 of Table 15-3 0502) _ 17 .107
Multiple by Maxamum Gross Densty (GD)

(see specific residential zoning district GD standard) X_3)

Equals MAXIMUM GROSS DENSITY YIELD OF SITE
DETERMINE MAXIMUM PERMITTED D Us OF SITE

500.4
DUs

513.21 DUs

STEP 5: Take the lowest of Maximum Net Density Yield of Site (from Step 3 above) or Max1mum
Gross Density Yield of Site (from Step 4 above) 500 DUs
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CITY OF FRANKLIN

REPORT TO THE PLAN COMMISSION
Item C.1.

Meeting of May June 22, 2023

New Planned Development District and Comprehensive Master Plan Amendment

RECOMMENDATION: Staff recommends approval of a new Planned Development District and a
Comprehensive Plan Amendment to change the Commercial land use designation to Mixed Use.

Project Name:

Project Address/Tax Key:

Property Owner:

Applicant:

Current Zoning:

Proposed Zoning:

Existing 2025 Comprehensive Plan:

Proposed 2025 Comprehensive Plan:

Staff Planner:

Consultant:

Submittal date:

Application number:

Action Requested:

INTRODUCTION

Poths General mixed-use development

Approximately 7154 South 76 street/756 9993 021, 756
9993 016, and 756 9993 012

Initech, LLC

Land by Label

B-3 Community Business District

Planned Development District No. 42

Commercial

Mixed Use

Regulo Martinez-Montilva, AICP, CNUa, Principal Planner

Wrayburn Consulting, LLC

11-07-2022, resubmitted on 03-10-2023 and 05-03-2023

PPZ22-0181 /82

Recommendation of general approval of the Planned
Development District and Comprehensive Master Plan
Amendment

Please note:
• Recommendations are under/med, m ztahcs and are included in the draft resolution.

The applicant is proposing a new Planned Development District for a mixed use development, The Poths
General, and amend the future land use map designation of the comprehensive plan for the site from
commercial to mixed use. The Poths General project consists of five multi-family residential apartment
buildings, two mixed use buildings, a hotel, and the existing Harry's Ace Hardware and Rental store
The multi-family residential apartment buildings are projected to contain 430 apartments. A 6,000 square
foot clubhouse, which will also contain the leasing center and management offices, is proposed. In
addition, there are numerous civic spaces and activities, such as an ice skating rink, food truck plaza,
pavilion, small amphitheater, splash pad, and dog park areas. Staffwould like to note that there has not
been a formal request for the City to take on the cost or programing of the proposed civic spaces and
activities.



The proposed development includes three existing properties, totaling about 24.5-acres. It s
recommended that, at the time detailed site plans are provided for review and approval, a Certfied
Survey Map Applcaton be submitted to combine the three parcels into a single lot.

COMPREHENSIVE MASTER PLAN AMENDMENT

All three properties are designated as Commercial on the City's 2025 Future Land Use Map. The
applicant is requesting to change the future land use designation to Mixed Use to accommodate the
development.

There are protected natural resources onsite that will remain; however, due to the minimal extent of the
resources compared to the overall land area, it is not being recommended that they be designated as
"Areas of Natural Resource Features" on the Future Land Use Map.

This site is located within Planning Area D of the comprehensive plan (see appendix 1 ), which is an
opportunity for "Commercial development along the east side of Loomis Road, with housing that
transitions to existing neighborhoods to the east, and residential along the west side of Loomis Road,
represent a significant opportunity to future development in the City" (Land Use chapter, page 5-43).

[Milwaukee County Parkway

1 a Proposed Trail

Existng Trail

CJ Future Roads (SW Plan)

Legend

Future Land Use
Areas ofNatural Resource Features

lill'II Business Park

I[::] Commercial

- Communrcat1on and Utrlilles

Wt#EE.,] austral

llllil!I Institutional

M? Lanon

Light Manufacturing

Me d Use

Office

Recreational

Residential

Residential Multi-Famrly

Transporlalron

Water

.i

%. .%.i
D._:::r,·.,

1.'

' "1 ti}~!.'
l ,.'t t ._.,,... =I l

ass a.9s ]
i'e oi°- • ±
p= ·gr veer» .II 3 f

Future Land Use Map of the 2025 Comprehensive Master Plan of the City ofFranklm

The proposed development provides a mix of commercial and residential uses adjacent to South 76
Street, a mix of uses and activities within the center of the project, and residential housing units abutting
the single-family residential to the east and multi-family to the south. While this proposed development
is not entirely consistent with the commercial designation found on the Future Land Use Map for this
site, it meets the vision the City has for Planning Area D and is within proximity to many other parcels
that have been identified as "Potential Development Areas for Commercial or Mixed-Use Development"
in Map 5.6 "Potential Development Areas" in the Comprehensive Plan (see appendix 2). The Potential
Development Areas Map only considered larger greenfield sites, not redevelopment opportunities or
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small infill sites, when the map was developed. Staff supports changing the future land use map
designation to Mixed Use as it would be compatible with the existing surrounding developments and
would likely be identified as a potential redevelopment opportunity for Commercial and Mixed-Use
Development during the next Comprehensive Plan Update.

In addition, staff contends that the proposed project meets many of the Goals and Objectives (starting
on page 2-31) found in Chapter 2: Issues & Opportunities of the Comprehensive Master Plan. The project
addresses, at least in part, goals #1 through #23. The applicant also provided information regarding
consistency and meeting the goals of the Comprehensive Master Plan for Plan Commission and Common
Council consideration.

According to the applicant, "the contemplated development represents a massive expansion of the City's
tax base. Over $150 million of new tax base could yield over $1.5 million in annual taxes upon closure
of the TID" (project narrative dated May 12, page 12).

PLANNED DEVELOPMENT DISTRICT

The applicant is seeking "general approval" for a new Planned Development District (PDD), to allow
for 430 apartments, a hotel, existing retail, food trucks, a small amphitheater, pavilion, and other types
of accessory or complimentary uses. If approved, this development would be PDD No. 42.

Per Unified Development Ordinance (UDO), Section 15-9.0208.E.7.b.(l), PDD applications for general
approval "need not necessarily be completely detailed at the time of rezoning provided they are of
sufficient detail to satisfy the Plan Commission and Common Council as to the general character, scope,
and appearance of the proposed development. Such preliminary plans shall designate the pattern of the
proposed streets, and the size and arrangement of individual building sites".

PROJECT ANALYSIS

Division 15-3.0400 of the UDO describes the intent and sets the dimensional and use regulations of
Planned Development Districts. Table 15-3.0402C (below) specifically establishes maximum intensity
and density measures for Planned Development Districts.

Table 15-3.0402C
PDD Planned Development District Maximum Intensity and Density Measures

Residential Standards Non-Residential Standards

I Mun1mum I MInumum Maximum

I Open Space Maximum Maximum Net Landscape Gross Floor Maximum Net
General Use I Ratio I Gross Density Density i Surface Ratio Area Ratio Floor Area Ratio
Type I (OSR) (GD) (ND) (LSR)(b) (GFAR) (NFAR)L.. I

Re d I 0 o J 0 0 I t ' A 44I I r
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hown in the table below:tad dhfddrentty propose oes not con orm to t ese s n ar sass
Maximum Maximum
Gross Density Net Density
(GD) (ND)

Maximum 6.10 8.00

Proposed 30 45

The development as cur

As indicated in Table 15-3.0402C, note (a), the Plan Commission may approve greater Gross and Net
Densities "with the provision the development meets a community purpose, such as residential housing
for older persons".

Question for policy direction: do the proposed amenities (ice skating rink, food truck plaza, pavilion,
splash pad, and dog park areas) meet a community purpose to justify greater Gross and Net Densities?

Natural Resource Protection Plan (NRPP)

Sections 15-3.0401C. and 15-3.0403B. of the UDO require Planned Development Districts to comply
with natural resource protection standards as set forth in Division 15-4.0100. The project area contains
young woodlands, wetlands and the associated wetland buffers and setbacks.

The development impacts about 38% of the young woodlands, which is in conformance of the 50%
protection standard within Table 15-4.0100.

The applicant is not proposing to disturb any wetlands; however, wetland buffer and setback areas will
be impacted. Approximately 4,197 square feet of wetland buffer and about 10,666 square feet of wetland
setback will be disturbed.

Wetland buffers are 100% protected, but are allowed to be mitigated for nonresidential development at
a ratio of 1.5: 1. However, mitigation is not permitted for residential development. The applicant 1s
proposing to mitigate for the 898 square feet of buffer that will be distributed permanently. 3,299 square
feet of wetland buffer will be disturbed but will be returned to its natural state.

About 2,038 square feet of wetland setback will be permanently disturbed by buildings or other
impervious surfaces. Wetland setbacks are allowed to be disturbed but must be returned to a natural state.

Based upon the buffer and setback encroachments, a Natural Resource Specal Excepton shall be
submtted at the tme detaled ste plans are provded for revew and approval and approved pror to
dsturbng these natural resource features.

Basis for approval

Pursuant to UDO Section 15-9.0208.E. "PDD Planned Development Distnct Procedures", the Plan
Commission mn making its recommendation, and the Common Council m making its determmation, shall
give consideration to the following:

1 Intent to Start Constructon Wth a Reasonable Perod That the applcantfor the proposed PDD
Planned Development Dstrct has demonstrated that the applcant mntends to start constructon
wthun a reasonable perodfollowing the approval of the change mn zonmng dstrets and that the

4



development will be earned out accordzng to a reasonable constructon schedule satisfactory to the
Cuy

Staffcomment: the applicant stated that the anticipated construction start is for October 2023 (project
narrative dated October 6, 2020, page 18).

2 Consistency wth Unfed Development Ordnance and Comprehensrve Master Plan Required The
Plan Commsson mn makmng ts recommendatons, and the Common Councl mn making ts
determnaton, shallfurtherfind that

a The proposed ste shall be provded wth adequate dramnage facltes for surface and storm
water

Staff comment: preliminary stormwater management facilities are shown on the plans provided
by the applcant. Furthermore, final stormwater management plans shall be subect to review by
the Engzneerzng Department.

b Theproposed site shall be accessiblefrompubhe roads that are adequate to carry the traffic that
wll be zmposed upon them by the proposed development

Staff comment: the applicant has provided a plan showing access locations (Sheet C003). There
are multiple access locations proposed from South 76 Street and West Rawson Avenue. These
are both County Highways and are subject to approval by Milwaukee County. It is recommended
that a Traffic Impact nalyss be completed and submitted at the tme detaled ste plans are
provzded for review. According to the applicant, a traffic study is already underway.

There are no public streets within the development. All buildings, uses, and parking lots are
served internally with private drives.

c The proposed development shall not impose any undue burden on puble servces andfacltes,
such asfire andpolce protecton

See note below from the Fire Department.

NOTE: The Fire Department is NOT adequately staffed to absorb the impact on
emergency and non-emergency call volume associated with an additional 1,030
residences, associated commercial and vehicular traffic, and required fire inspection
work-load, in addition to the ongoing high-density smgle family development in the
southwest quadrant and multifamily development along the south 27th Street corridor.

d The streets and driveways on the site ofthe proposed development shall be adequate to serve the
residents ofthe proposed development and shall meet the mnmum standards ofall applcable
ordnances ofthe Caty

Staff comment: from a general plan standpoint, it appears the internal network of dnves is
adequate for the proposed development. Access locations, driveways, and drive aisles widths and
locations will be subject to further review upon submittal of Site Plan Applications

5



However, the applicant shall revise the location of parking lots to comply with the parking
setbacks set forth in Section 2.J. of the attached draft Planned Development District Ordinance.

e Water and sewerfacltes shall be provded

Staff comment: the applicant is proposing to serve the entire development with public sewer and
water facilities. A preliminary utility plan has been provided (Sheet C300) and will be subject to
review by the Engineering Department.

f The applcaton for a PDD Planned Development Dstrct shall be filed Jointly by all of the
owners ofall ofthe lands to be included n the Planned Development Dstrct

Staff comment: all three properties are owned by Initech, LLC and the applicant submitted
property owner authorization.

UDO Section 15-9.0208.E.6. lists additional standards for Mixed-Use PDD Planned Development
Districts. In the case of mixed-use PDD Planned Development Districts:

a That the proposed mxture ofusesproduces a unified composte whch s compatble wthn tself
and which, as a total development entty, s compatble wth the surrounding neighborhood and
consistent wth the standards and objectves ofthe comprehensve plan

Staff comment: the proposed mix of commercial and residential uses is compatible with the
surrounding area as the commercial uses are oriented closer to South 76 Street and only multi
family residential uses abut the adjacent single-family development to the east. However, staff
recommends a 30-foot landscape buffer where the ste abuts resdental zoning dstrets,
specifically R-6 as well as Planned Development Dstrcts Nos I1 and 17, wth the excepton of
areas with protected natural resources

Pursuant to the UDO Section 15-5.0108.B "Minimum Required Building Setbacks from Arterial
Streets and Highways", staffrecommends a mmnmum buldmng setback of40 feet where the site
abuts an arteral road, spec[cally South 76th Street and Rawson Avenue

b That the varous types of uses conform to the general requzrements as hereznbefore set forth,
applcable to projects ofsuch use character

Staff comment. the proposed project contains several site amemt1es, and the proposed
commercial and residential uses are compatible with the nonresidential uses along S 76th Street
and W. Rawson Avenue and the residential uses to the south and east.

c That the total average mntensty ofdevelopment wthmn the PDD Planned Development Dzstrzct
will be compatble wth the Cty ofFranklmn Comprehensve Master Plan, elements thereof, and
the detaledplanning dstrct or neighborhood unt developmentplanspreparedfor the area

Staff comment: again, as indicated throughout this report, the proposed development is consistent with
Planning Area D and satisfies many of the goals and objectives of the comprehensive plan.

Additional comments related to the rewrite of the Unified Development Ordinance (UDO):
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The City is currently preparing a comprehensive rewrite of the Unified Development Ordinance (UDO),
staff has the following observations as it relates to the proposed development:

• Article 1, Section 15-1-06 states that "Nothing in this UDO shall require a change in the plans
for any structure or use if a building permit or occupancy for such structure was lawfully issued
prior to the effective date of this UDO"; and per Article 2 Section 15-2-02.D.4. "Properties zoned
in the LegacyPlanned Development District will continue to operate under their specific planned
unit development", therefore, the new UDO would not significantly impact this development.

• The table of the current UDO that imposes density and development standards for new PDDs as
referenced in this staff report would not be part of the new UDO.

The comments above are for reference only since the new UDO hasn't been adopted yet; and subject to
changes because these comments are based on the draft version available as ofwriting of this staffreport.

RECOMMENDATION:

Staff recommends a motion for "general approval" of a new Planned Development District and a
Comprehensive Plan Amendment to change the Commercial land use designation to Mixed Use. Should
the Plan Commission wish to recommend approval of these applications, draft ordinances and resolution
with conditions of approval are attached to this packet (Section 2.K. Conditions of Approval).

Appendices list:

1. Planning Areas map. 2025 Comprehensive Master Plan of the City of Franklin, Issues and
Opportunities chapter, Map 2 2.

2. Potential Development Areas map. 2025 Comprehensive Master Plan of the City of Franklin,
Land Use chapter, Map 5.6.
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MAP 2.2: Planning Areas Map
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Chapter 5 Land Use

Map 5.6: Potential Development Areas
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The Development Team

7044 South Ballpark Dnve

Suite 305

Franklin, WI1 53132

Mann 414-285 3470

Land By Label
Land By Label is an integrated multifamily and mixed-use real estate company. We have over
50 years combined real estate experience, including development, finance, legal, construction
oversight, asset management and disposition strategy. While our primary focus is southeastern
Wisconsin, our team has significant experience developing multifamily assets across the country.
Our cultivated network of brokers and consultants, including architects, engineers and property
management experts, allows Land By Label to identify and execute the best development
opportunities in our backyard and beyond.

Methodical risk management guides Land By Label's development process Market and site
identification is driven by empirical supply-demand factors, including detailed demographics and
multifamily performance. Site conceptualization and design is a hands-on experience informed
by market/site conditions and the best branding, architectural and engineering minds in the
business. The site concept must accomplish two goalssatisfying the real time demand of our
customers and creating a positive impact on the local community. Land By Label conducts
outreach with elected officials and surrounding property owners as the best ideas are
incorporated into our thinking. Our due diligence is exhaustive. We understand development
risks ranging from geotechnical and environmental conditions to title and survey challenges.
Our Managmg Prmnc1pal's legal experience combined with outs1de development counsel ensures
all the issues are identified, considered and solved.

Poths General will be led by Ian Martin, Founder and Managing Principal of Land by Label and
Brian Strandt, Vice President of Construction and Emily Cialdini, Vice President of
Development.

ROC Ventures
RC Ventures manages a collection of brands in the sports, entertainment, and real estate
sectors These include the Milwaukee Wave, the Milwaukee Milkmen, The Rock Sports
Complex, a collegiate baseball franchises located in Indiana, the Ballpark Commons
development, and more.

ROC stands for "Return on Commumty," a goal which mforms each and every endeavor
undertaken by the organization. ROC Ventures is led by Michael Zimmerman, Owner and
Executive Officer. Since 2004, Zimmerman has owned and operated 30 businesses in the
healthcare, sports and entertainment industries. The healthcare companies are now working
collectively with over 80 percent of our nation's hosp1tals
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The Design Team
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Continuum Architects & Planners
Established in 1996, Continuum Architects + Planners was born out of a desire to provide high
design without compromising meticulous attention to detail. We are made up of a tight-knit,
creative, and highly technical team of design professionals. For us, architecture is an investment
in the future, a belief in great things to come. Our design philosophy extends beyond the bounds
of the physical building to include the users and the community impacted by the design.
Contmuum's approach to design 1s to carefully balance the pragmatic and the visionary, pairmg
meticulous project planning with inspired creativity. We call it intelligent optimism. We
intentionally work with clients who want to enhance the built environment and on projects that
uplift the communities in which they are located. We understand that how places and spaces are
planned, programmed, designed and built presents an opportunity to inspire hope, and our
process reflects that.

Falarak Noutzad
AIA, NCARD LEFD ASID
Principal In Charge

Vaisha', Wagh RA,
LEED AP

Principal Design Architect

Nicholas Aller
AA I EED AP BD
Associate Architect

3

Spotlight Projects
• The Watertown, Wauwatosa
• Paper Box Lofts, Milwaukee
• Welford Sanders Historic Lofts, Milwaukee
• Historic Mackie Building, Milwaukee
• Port Washington Townhomes, Port Washington
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The Sigma Group
The Sigma Group, Inc. (Sigma) is a full-service consulting and civil engineering firm. Our
Milwaukee-based staff includes registered professional engineers in civil, environmental, and
chemical disciplines; registered land surveyors; construction inspectors; certified asbestos
supervisors / inspectors; certified lead inspectors / risk assessors; Certified Hazardous Materials
Managers, professional geologists and hydrogeologists, as well as additional engineering
technicians, scientists and compliance specialists.

l

Chrs Car PE
Vice Pres,dcnt/Lo C..h ef
Operating Officer/Cr!
Engineer ng Group Leade

la ne Leedom PE LEEDAP Senior
Project Engineer

4

Spotlight Projects
• The Seasons, Franklin
• The Reef, Wauwatosa
• State Street Station, Wauwatosa
• Stitchweld, Milwaukee
• 22 Slate, Madison
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Development Considerations
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Project Vision
The historic Poths General Store served Franklin families for 40 years as the neighborhood
emporium at the redevelopment site. Tailored brick by brick to create newfound urban energy
and vintage-inspired local charm, the refined Poths General presents an original, bustling
boutique scene to connect the community at this iconic corner in the City of Franklin.

A collection of retailers, restaurants, residences, amenities, and rotating activations designed to
endure and evolve. A modern heirloom destination, the reimagmed Poths General gathering
place offers a wholly unique visitor and resident experience with balanced style and substance.

Poths General represents a rare opportunity for the City of Franklin to elevate this prominent
corner of the City by converting an underutilized, dated strip mall into thriving public town
center that includes a mix of housing, commercial and green space. A comprehensive
redevelopment allows the City to preserve and enhance the City's existing investment mn
Ballpark Commons. The site lies among existing commercial and higher density residential
housing representing an ideal location for the mix of proposed commercial, hospitality and
multifamily residential

The redevelopment effort generates significant and long-term economic impact, an estimated
$182 million dollars over the next IO years The economic impact of the construction activities
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alone generates roughly $188 million of output and labor income and creates over 1,000 jobs.
Maybe most importantly, Poths General will deploy roughly $2 million of disposable income in
the area to existing businesses within the City annually. Additional information regarding the
economic impact was prepared by Baker Tilly and can be found on page 15.
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The site design with its public presence on 76th Street welcomes in the community. Elements of
the town center and commercial storefronts are immediately visible from 76th Street while
identity beacons, wayfinding signage and landscaped features will guide pedestrian and vehicular
traffic safely and seamlessly into the site. The town center evolves into an exciting public realm,
bound by active commercial and residential uses. We envision the town center to include a
variety of public space weaving together green space and fully programmed areas Incorporated
within our proposal is representative precedent imagery and building massing to demonstrate the
architectural character and scale and how the integrated uses create urban vitahty. We understand
that building architecture and landscapmg will need to be refined as we advance through the
approval process

The housing component is a carefully considered real estate response to demographic changes
that reflect on housing preferences and strong, demonstrated demand for luxury rental housing in
the Franklm submarket Included herein on page 16 are factors contributing to the immense need
for apartments The residential housing will include a wide variety of unit styles and mixes
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ranging from studio units to three bedrooms, intended to meet the needs of a wide cross section
of the City's population The development will appeal to those preferring the flex1blity and
maintenance-free lifestyle that rental housing offers to those aspiring to home ownership. New
businesses will be supported by the existing Franklin community but also by the new population
generated by the housing component of the redevelopment.

Program Statement
Poths General includes the assemblage of three parcels including the Orchard View Shopping
Center and two vacant parcels just east of the shopping center. In total, the redevelopment site
measures roughly 25 acres. We proposed to redevelop these sites into the following uses:

Town Center
While a vision for the town center is depicted on the attached concept plans, our goal is to
incorporate ideas from staff, elected officials and residents. All proposed uses depicted on the
site plan are intended to facilitate an open dialogue about the ultimate uses at the town center.
Our plans show a variety of open and programmed public uses. We envision a mix of open green
space available for a weekly farmers markets or winter holiday markets and programmed areas
containing a large screen for community movie nights or a small amphitheater for a concert
series. We show an ice-skating rink that creates a four-season destination in the winter and a
splash pad for the summer. A food truck court mcludes adjacent enclosed kitchen and public
restrooms to allow for a continually rotating mix and variety of food purveyors. Outdoor plazas
adjacent to the commercial uses tether the public uses to the activated commercial space. Finally,
a network of pedestrian walks links all of the uses on the site allowing visitors to fully explore
and experience this urban lifestyle complex.

Retal
Poths General includes roughly 15,000 square feet of commercial and retail space. We envision a
mix of high-quality boutiques, restaurant, brewery and coffee shop vendors for the space.

Enhancements to Harry's Ace Hardware
Harry's Ace Hardware wll remamn mn 1ts current location, but will recerve enhancements to the
extenor architecture and landscapmg Harry's has been a staple to the City of Franklin and is a
wonderful, complementary use to the new proposed redevelopment.

Boutque Hotel
A roughly 50-key, three-to-four-story boutique hotel will be developed by separate but related
development partners

Luxury Apartments
Up to 500 apartment units contained in a variety of three to five-story buildmgs each with a 40 to
90 units. The apartments will be served by roughly one-to-one enclosed parking. Due to unique
site conditions, the enclosed parkmg may extend above grade, creating a half level of exposed
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residential parking. In some locations along the public plaza, these above grade conditions create
an opportunity for 'walk up' res1dent1al patios They allow res1dents to engage with the plaza at a
more intimate scale and create a unique lifestyle option. Special attention will be paid to activate
the street level at the parking level. The exterior architecture for each building will be cohesive,
but not identical and will include a similar mix of high-quality materials and glazing. Additional
surface parking directly adjacent to each building will provide sufficient parking for residents
and guests. The interior and exterior design and finish of Poths General will be one of the finest
in the Franklin submarket. Units ranging from studios to three-bedrooms will feature top-of-the
line finishes - quartz countertops, stainless steel appliances, and hard surface plank flooring.

Resident Amentes
With a development of such scale, we have an opportunity to deliver exceptional resident
amenities. A roughly 6,000 square foot clubhouse is positioned opposite the town center uses,
creating a dynamic but permeable division of public and private zones. The clubhouse will
include our leasing center and management offices along with an expansive clubroom with
ample patio space, outdoor kitchen and private pool. A pastoral central common is designed to
the east of the clubhouse as a res1dental 'backyard'. It 1s separated from the high activity public
plaza and provides access to resident dog parks, water features, recreational pavilions, and
several thousand linear feet of walking trails.

Pedestran Connectrvty
Pedestrian connectivity within the site and the community at large 1s a critical component of
Poths General's success. To that end, we will ensure that a series of pedestrian walking trails
connecting not only the uses within our proposed redevelopment, but also the neighborhood and
street frontage is thoughtful and well considered. We will work directly with planning staff to
ensure that Poths General expands upon the City's network of walkmg trails and sidewalks

Natural Resource Protecton
Throughout the due diligence process, we have identified three wetlands on the site. Two of the
wetlands in the middle of the site are filled with gravel and were determined to be artificial,
emergent wetlands by the WDNR. The third wetland is located at the northeast corner of the site
and is a native wetland. Our site plannmg currently contemplates building around and preserving
the majority of the wetlands. Included herein is a draft Natural Resource Protection Plan.

Parkang
While our vision was focused on creating an exciting redevelopment, we have not lost sight of
practical considerations - like parking. The site plan includes roughly 300 surface stalls to serve
the pubhc and commercial uses. The residential uses include one-to-one enclosed parking spaces
and roughly .75 space per unit in surface parking for supplementary residential and guest parking
distributed throughout the site for convenience. The abundance of parking 1s designed to
accommodate active programming of the public space thereby ensuring safety and convenience

8

1l landbylabel com



LAND
B)»

LABEL
T El0PMET o

7044 South Ballpark Dnve

Suite 305

Franklin, W153132

Man 414-285 3470

With over 1,000 overall parking stalls, there is more than sufficient parking to meet the needs
generated by our development.

Collaborative Design Approach
Poths General's plans reflect a highly considered design solution that incorporates good design
principles and is responsive to preliminary feedback from neighbors, Staff and elected officials.
Throughout the development process we are sure to encounter challenges and opportunities that
will inform our design going forward. We have hosted a neighborhood meeting where we
received valuable feedback. We will continue to solicit feedback from stakeholders. It is our
experience that the best projects are those informed by a reasonable, constructive conversation
with all stakeholders.

Development Ownership, Controls and Regulations
Land By Label is the lead developer and will control, manage and execute the design,
development and construction of the apartments, commercial space, town center and associated
green space and infrastructure of Poths General. ROC Ventures 1s a financial partner of the
development and participates creatively in concept and design. They will also be lead in
programming and hospitality. The hotel parcel may be developed, designed and managed by a
third party, but will still be subject to multiple layers of Land By Label and City control,
including design and operational guidelines.

Land By Label will record against the entire property a restrictive covenant agreement (the
"Restrictive Covenant") that provides cross-access easements among all the varied uses. The
Restrictive Covenant will also give Land By Label control over the architecture, site planning
and landscaping on the entire redevelopment including the hotel parcel. The City retains final
approval rights of the hotel. The Restrictive Covenant will also impose on-going maintenance
standards and requirements to ensure the overall site is kept in good condition and repair. It is
likely that Land By Label, as manager of the apartments, will be responsible for maintaming
general common areas, like stormwater management, and the commercial and hotel users will
pay their share of such maintenance costs.

Land By Label and the City will encumber the entire site with a mutually agreeable development
agreement in addition to the PDD ordinance to set the density permitted on the property, setback
requirements, maximum buildmg height and impose an on-going maintenance obligation to
ensure the development remains in good condrtion and repair.

The town center is designed and programmed to be a public space that is highly visible, engaging
and accessible. There are multiple opt10ns to ensure that this space remains public includmg
deeding the land to the City or recording public access easements against the property We may
also desire to record some mutually agreeable limitations on use for the town center to preclude

9
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unwanted activities. We will continue to advance discussions with City staff to ensure we reach
an agreement and approach which the City is comfortable.
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Poths General requires a rezoning to a Planned Development District and a Comprehensive Plan
Amendment to allow for the program uses. The existing current zoning for Parcels A and B is B
3 is Community Business District and the existing zoning for Parcel C is R-6 (Suburban Single
Family Residence District). A new Planned Development District with Mixed Compatible Uses
will allow our proposed redevelopment to "derive maximum benefit from coordinated area site
planning, diversified location of structures, and mixed compatible uses that result in the
provision of a safe and efficient system for pedestrian and vehicular traffic, attractive recreation
and landscaped open spaces, economic design and location of public and private utilities and
community facilities, and ensure adequate standards of construction and plannmg "

(UDO Section 15-3.0401A.) Although a change in use, the redevelopment maintains consistency
with the CIty's overall polcy considerations identified mn the City of Franklin Unified
Development Ordinance and the 2009 Comprehensive Plan.

The City of Franklin Comprehensive Plan identifies several guiding principles, goals and
objectives to facilitate successful, balanced growth that enhances the quality of life for present
and future generation, attracts knowledge workers and industry, provides a wide range of
housing opportunities and creates access to recreation. The UDO specifies standards that
represent the basis for approval for Planned Development Districts. In all cases, Poths General is
consistent with the stated goals of the Comprehensive Plan and the Planned Development
District as summarized and demonstrated below.

Balanced Growth

Preserve the Caty's communty character whle at the same tme encouraging and directing
growth and development Support sustainable growth Encourage a unified mzx ofuses that is
compatible wth the surrounding neighborhood Ensure populaton mpact has no adverse effect
on schools and muncpal servces

Poths General includes a balanced mix of high-quality public, commercial and residential spaces
that preserves ecological features and integrates public green space surrounding a town center.
Poths General generates significant economic development while at the same time preserving
and enhancmg ecological features The number of school aged children residing mn suburban
communities is low and will likely have a negligible impact on schools Furthermore, Poths
General will generate significant impact fees sufficient to cover an increase in municipal
services.
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High Quality and High Value Development

Delver hgh-qualty development, regardless ofuse High value development decreases the tax
burden Encourage compatble mxed-use development wthin commercal corrdors Strive
toward excellence n creating attractve resdental developments

It is Land By Label's core belief that high quality development begins with identifying the
highest and best use each site, retaining the top consultants in the industry and a focus on
thoughtful site planning. The best redevelopments are also those that incorporate reasonable,
constructive feedback of project stakeholders including City Staff, elected officials, neighbors
and nearby businesses. Detailed attention will be paid to ensure the quality of work permeates
through our building architecture and exterior and interior finishes, floor plans and resident and
public amenities.

Economic Development

Promote Franklin as a hgh-qualty communty that supports resdents and business, createsjobs
for a growng populaton and expands and dzverszfies the City's tax base Create a range of
employment opportuntes

Poths General with a mix of residential and commercial uses generates significant economic
impact to the City of Franklin and, more generally, the region. An independent, third-party
economic impact assessment prepared by Baker Tilly quantified the impact in terms of jobs and
economic output. The report is included herein on page 15 Highlights from the report indicate
the Construction Impact generates $188.6M of economic output and labor income while at the
same time creatmg 1,006 total jobs. The Operation Impact 1s roughly $16.3 of annual economic
output and labor income with 65 .1 annual jobs. The economic output over the next 10 years is
estimated a $182.6M and deploys approximately $2.0M in disposable income into local retailers
and businesses

Furthermore, the contemplated development represents a massive expans10n of the City's tax
base. Over $150 million of new tax base will yield significant annual tax income to the City upon
closure of the TID.

Finally, the proposed redevelopment will generate an estimated $3 million in impact fee revenue
for the City of Franklin, including $2.4 milhon allocated to just the luxury apartments. Impact
fees will help the City pay for parks, police and fire protection, libraries and other municipal
services
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Housing Principles

Provde a wde range ofhousing opportuntes that support workmng professionals, senors, and
famles Allowfor a varety ofresdental types and denstes whereverpossble and
approprzate

Poths General delivers an alternative to the for-sale single-family and multi-family options that
currently exist. A range of unit styles at varying rental rates will be available including studio,
one-bedroom, two-bedroom and three-bedroom unit styles The variety of housing styles appeals
to a wide range of demographics ranging from Generation Z to Millennials and Empty Nesters.
The adjacent public and commercial uses create an unmatched housing option with the City of
Franklin. Additionally, Land By Label's proposed Vitalogy development offers yet another
housing type and style in a preserve-like setting for those who may desire a more passive, rural
location.

Transportation

Create and mantamn a safe and efficent transportaton and create opportuntesfor walkang and
bcyclng

Ample walking and bike trails are found throughout our development, connecting the residential,
public and natural environment. We will continue to work with planning staff to ensure the
connectivity of our development with adjacent uses and the larger redevelopment hubs within the
City of Franklin. Access to the development is served from the existing access point on 76th
Street, just north of Harry's Ace Hardware and from a new access pomt through a dedicated
public right-of-way through a third-party parcel just north of the site. A traffic study is currently
underway that will evaluate the existing traffic patterns, future traffic generated by our
development and the traffic impact and improvements required to create safe and efficient traffic
patterns. We will continue to work with staff to ensure that our development will not negatively
impact any nearby traffic conditions and that we create safe access and thoroughfares

Community Facilities

Provde access to parks, open space and a wde range ofrecreatonalprograms andfacltes
thatpromote an active and healthy lifestyle Make Franklzn a community ofmodern
convenences Create a cty-wde tral systemforpedestrans and cyclsts Identfy opportuntes
for new neighborhoodparks and ctyparks Create linksfor natural areas when developzng park
areas

The key component of Poths General is the inclusion of public amenities that effectively create a
town center. As detailed m the 'Program Statement', the town center mcludes a vanety of open
and programmed public uses We envision large open green space available for a weekly farmers
markets or winter holiday markets along with more programmed areas containmg a large screen
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for community movie nights or a small amphitheater for a concert series. An ice-skating rink
creates a four-season destination, and a food truck court includes adjacent enclosed kitchen and
public restrooms to allow for a continually rotating mix of food purveyors. Finally, a variety of
outdoor plazas adjacent to the commercial uses tether the public uses to the activated commercial
space The town center lends a pubhc presence and is highly visible from the City's mam
north/south corridor, 76th Street. The intentional site design welcomes the community in from
76th Street and the public amenities unfold as you enter the site.

Sustainability and Environmental Resources

Enhance natural resourcefeatures to manta the natural beauty ofthe C1ty and balance these
wth the development rghts ofplanned zonmng Include publc open space wthn and adjacent to
mixed-use development Requre guaranteefor Preservaton ofOpen Space

A main priority for this development was to preserve and incorporate green space into the overall
site planning. The building and roadway placement mitigates impact to three wetlands found on
the site. Two of the wetlands are filled with gravel and were determined to artificial, emergent
wetlands by the WNDR. The third wetland located at the northeast corner of the site is a native
wetland and will be protected and enhanced. Despite the two wetlands being artificial, our site
planning contemplates not only working around them, but protecting them and incorporating
them into the site design and connecting them to walking trails and the town center There are a
variety of ways to guarantee the preservation of open space and the public accessibility
throughout our site and we are open to working with City to appropriately record public access
and preservation.
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ECONOMIC IMPACT ANALYSIS
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THE NEED FOR APARTMENTS

I. Homeownership rates are at 40-year historic lows.
2. Millennials are delaying household formation and homeownership.
3. Millennials burdened with student debt that has limited their saving for a down

payment.
4. The average sales price for homes continues to rise.
5. Interest rates on home mortgages continue to rise.
6. Largest growing renter demographic over the last ten years has been the baby

boomer cohort.
7. Generation Z is demonstrating a strong propensity to rent.
8. Life cycle housing creates healthy, viable communities. Apartments offer a

housing solution that allows younger families looking to buy in the community
the opportunity to rent. Apartments offer empty nesters the opportunity to remain
the communities they are rooted, but with added flexibility and no maintenance.

9. Franklin submarket apartment fundamentals are strong - 97% + occupancy and
continued strong rent growth. (See graph below)

I 0. Marginal demand analysis of income qualified renter growth vs. units in pipeline
demonstrates a surplus demand of 200 units. (See tables below)

11. Velo Village's record setting lease-up at 30 units per month demonstrates strong
demand of immediate area.
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Income Eligible Renter Population
Primary Market Area (10-Mile of Franklin City Center)

Year 2022 2027
Total Population 518,612 512,083
Households Total 214,301 212,468

Renter-Occupied Households 82,401 79,375

Income Brackets Total Households Total Households

$50,000 $74,999 40,002 36,577

$75,000 $99,999 30,817 29,873
$100,000 $149,999 41,423 50,243
$150,000 $199,999 15 862 22,756

$200,000+ 10,842 13,293

Total Households Total Households
Total # of Income Eligible

Households 138,946 152,742

% Renter Occupied 38.45% 37 36%
# income Eligible Renter

Occupied Households 53,426 57,062

16

Marginal Demand Analysis
Income Qualified Renter Households 2022 53,426
Income Qualified Renter Households 2027 57062
Increase In Income Qualified Renter Households 3,636
# Units in Pipeline 2,575
Subject Units 1,003
Total New Supply (de) 3,578
New Units at Balanced Market (96% ) 3,435

Net Excess Demand (c-g) 201
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Planning Department
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Franklin, Wisconsin 53132 6Franklingeneralplannmng@franklinw.gov MAY 03 2073
(414) 425-4024 w I s C 0 N s I Nfranklinwi gov City Development

COMMON COUNCIL REVIEW APPLICATION
PROJECT INFORMATION [print legibly]

APPLICANT [FULL LEGAL NAMES] APPLICANT IS REPRESENTED BY [CONTACT PERSON)
NAME

Poths General NAME Ian Martin

COMPANY Land By Label COMPANY Land By Label

MAILING ADDRESS 7044 South Ballpark Dnve MAILING ADDRESS 744 South Ballpark Drive

CITY/STATE
Franklin, WI ZIP

53132 CITY/STATE Franklin, WI ZIP
53132

PHONE 414-285-3401 PHONE 414-285-3401

EMAIL ADDRESS ian.m@landbylabel com EMAIL ADDRESS ian m@landbylabel.com

PROJECT PROPERTY INFORMATION
PROPERTY ADDRESS

7154 South 76th Street & Adjacent Parcels TAX KEY NUMBER 756-9993-021, 756-9993-016, 756-9993

PROPERTY OWNER lnitech LLC PHONE 414-224-9283

MAILING ADDRESS 7044 South Ballpark Drive EMAIL ADDRESS .
tomy@rocventures com

CITY/STATE
Franklin, WI ZIP

53132 DATE OF COMPLETION

APPLICATION TYPE
Please check the application type that you are applying for

[]Concept Review Comprehensive Master Plan Amendment @ Planned Development District DO Rezoning
□ Special Use/ Special Use Amendment D Unified Development Ordinance Text Amendment

Most requests require Plan Commission review and Common Council approval
Applicant is responsible for providing Plan Commission resubmittal materials up to 12 copies pending staff request and comments

SIGNATURES
The applicant and property owner(s} herebycertify that (1) all statements and other information submitted as part of this application are true and correct to the best
of applicant's and property owner(s}' knowledge, (2) the applicant and propertyowner(s) has/have read and understand all information in this application, and (3) the
applicant and property owner(s) agree that any approvals based on representations made by them in this Application and its submittal, and any subsequently issued
building permits or other type of permits, may be revoked without notice if there is a breach of such representation(s) or any condition(s) of approval By execution of
this application, the property owner(s) authorize the City of Franklin and/or its agents to enter upon the subject property(ies) between the hours of 7 00 am and 7 00
pm daily for the purpose of inspection while the apphcation 1s under review The property owner(s) grant this authorization even if the property has been posted against
trespassing pursuant to Wis Stat. §943 13

(The applicant's signature must befrom a Managing Member ifthe business is an LLC, orfrom the President or Vice President ifthe business is a corporation A signed
applicant's authorization letter may be provided in lieu of the applicant's signature below, and a signed property owner's authorization letter may be provided in lieu
of the property owner's signature[s] below. Ifmore than one, all of the owners of the propertymust sign this Appl/cation}

~ l,)Jh applicant, certify that I have read the following page detailing the requirements for plan commission and common council approval and
, submittals and understand that incomplete applications and submittals cannot be reviewed

2 APPL!~

AM & nut . Monzmmmerman, CEO DATE 5/3/23 "-n. NAME & TITLE
lan Martmn, Managing Principal

DATE 5/3/23
PROPERTY OWNER SIGNATURE APPLICANT REPRESFNTATIVE SIGNATURE

~
NAME & TITLE DATE NAME &TITLE DATE

--
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DEVELOPMENT CO

May 3, 2023

7044 South Bal lpark Drive

Sunte 305

Franklin, W153132

Main 414 285 3470

Mr Regulo Martinez-Montliva
Principal Planner
City of Franklmn
9229 West Loomis Road
Franklin, WI 53132

Re Poths General PDD & Comprehensive Master Plan Amendment Resubm1ttal

Dear Regulo,

We are pleased to resubmit apphcat10ns for Planned Development D1stnct and Comprehensive Master
Plan Amendment related to the Poths General development. In particular, you will find under cover of
this letter the followmg documents

City Council Review Applicat10n for PDD and Comprehensive Master Plan Amendment,
2 Twelve (12) copies ofthe updated site plan;
3 Twelve (12) copies of updated renderings,
4 Twelve ( 12) copies of a comprehensive master plan amendment exhibit delmeating the proposed

commercial area, residential area and natural resource conservat10n area;
5 Twelve (12) copies ofthe site mtensity worksheets; and
6 Twelve (12) copies ofthe response to staff comments

In add1t1on to and simultaneously with the foregoing hard copies, we are providing an electromc copy of
the foregoing mformat10n via dropbox com lmk Ifyou have any problems downloadmg the mformatton
please let me know and we will arrange for an alternative method of dehvery

By way of background, the or1gmnal proposal for this project wa<; submitted on November 7, 2022 and we
received comments from the City Staff on March 31, 2023 We also conducted a "large format"
neighborhood meetmg at the Franklm Pubhc Library on March 2, 2023 Add1t10nally, we have held
numerous discuss1ons wth mdrv1duals regarding the project We agreed to provide some fencing and
opaque landscapmg along the southern property lme and those rev1s10ns will be reflected m the landscape
plan sheets as part ofthe detailed site plan submittal

At your earhest convemence, please let me know when the foregoing apphcat10ns will be heard by the
Plan Comm1ss1on and Common Council

Smcerely,

--r>»
Ian B Martm
Managmg Prmc1pal
Land By Label

1l landbylabel com



LAND
B)»

LABEL
DE ELO?MET CO

May 1, 2023

7044 South Ballpark Drve

Suite 305

Franklin, w153132

Main 414 285 3470

Mr Regulo Martmez-Monthva
Prnc1pal Planner
City ofFranklin
9229 West Loomis Road
Franklin, WI 53132

Re Poths General - Land By Label Response to Staff Comments (3/31/2023)

Dear Regulo,

Thank you for reviewing and respondmg to our apphcat10n for PDD and Comprehensive Master Plan
Amendment for our Poths General project The followmg along with the referenced matenals represent
Land By Label's response to Staff Comments received March 31, 2023 Please note, the numbenng
convent1on herein corresponds to the numbermg convent1on ofthe Staff Comments

Included mn the resubmittal are site mtens1ty worksheets for the nonresidential and residential
components ofPoths General prepared mn accordance with Table 15-3 0502 The nonresidential
development complies with applicable reqmrements, mcludmg LSR The residential site
mtensity contemplates a Maximum Net Density of45 and Max1mum Gross Density of 30 Whle
the residential densities may exceed the 8 untts per acre set forth 1n the UDO we believe the
dens1ties are consistent with the spurt ofthe comprehensrve master plan, reflect best srte planning
practices and create a thoughtful urban environment consistent with the overall theme of the
redevelopment It should be noted, however, that the final residential density and commercial
square footage will hkely be less than those proposed mn the resubmttal We are compelled to
request hgher dens1tes grven uncertainties related to srte des1gn and market demand

2 Included m the resubmtttal 1s a Comprehensive Master Plan Amendment Exh1b1t which illustrates
property boundaries and mdicates the future land use designations

3 We mtend to reconfigure the properties through the ce1tified survey map process The CSM will
be submitted m advance of or concurrently with the final site plan review

4 Ok We will submit a natural resource spec1al except1on applcaton It wll be submitted with
the final site plan

5 Understood

6 Understood

7 Understood

8 Understood

181 landby label com
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9 Understood

7044 South Ballpark Dnve

Suite 305

Franklin, W1 53132

Main 414 285 3470

10 Understood Pnor to submittal of final site plan we propose to hold 1ssue-spec1fic meetmgs to
better understand hcensmg and other apphcable regulat10ns for each use, mcludmg splash pad
and food truck plaza

Smcerely,

Ian B Martm
Managmg Pnnc1pal
Land By Label

Ll landby label com



Poths General Nonresidential Area

Table 15-3.0502
WORKSHEET FOR THE CALCULATION OF BASE SITE AREA

FORQTRENTS 4L 4AD NONRESIDENTIAL DEVELOPMENT

STEP I: Indicate the total gross site area (m acres) as determmed by an actual on- 24.515site boundary survey of the property
Acres

Subtract (-) land which constitutes any existmg dedicated public street

STEP2: rghts-of-way, land located within the ultimate road nghts-of-way of
exIstmng roads, the rights-of-way ofmayor uttlrtres, and any deducated publ1c
park and/or school site area 0 acres

STEP 3: Subtract (-) land which, as a part of a prev10usly approved development or
0land drvus1on, was reserved for open space acres

In the case of "Site Intensity and Capacity Calculations"for a proposed
residential use, subtract (17 107 acres ) the land proposed for

STEP 4: nonresident1al uses,
or 17.107In the case of "Site Intensity and Capacity Calculations"for a proposed
nonresidential use, subtract (-) the land proposed for residential uses acres

= 7.408
STEP 5: Equals "Base S1te Area" acres

(nonres1dental)

17.107 acres residential



Resource Protection Areas within Nonresidential
Area

Table 15-3.0503
WORKSHEET FORTHE CALCULATION OF RESOURCE PROTECTION LAND

Natural Resource Feature

Protection Standard Based
Upon Zoning District Type

(circle applicable standard from
Table 15-4 0100 for the type of zoning distract

in wluch the parcel is located)
Acres of Land in Resource Feature

Steep Slopes
10-19%

20-30%

+30%

Agrcultural
Drstrct

0 00

0 65

0 90

Residential
Dis trict

0 60

0 75

0 85

Non
Residential

District

0 40

070

0 80

X

X 0-- ---

x 0
0

0

0

0

Woodlands & Forests

Mature

Young

Lakes & Ponds

Streams

0 70

0 50

1

070

0 50

070

0 50

1

X

X

X

X

0

0

0
0

0
0

0

0

Shore Buffer

Floodplams/Floodlands

Wetland Buffers

Wetland Setback

X 0----

x 0
X O =

X O =

0

0

0

0
Wetlands
Wetlands

& Shore\and X 0 0

TOTAL RESOURCE PROTECTION LAND
(Total of Acres of Land mn Resource Feature to be Protected)

0

Note In conductng the calculatons n Table I 5 3 0503, ftwo or more natural resourcefeatures are present on the same area ofland, only the
most restrctve resource protecton standard shall be used For example ffloodplan andyoung woodlands occupy the same space on a parcel
ofland, the resource protecton standard would be I 0 whch represents the hgher ofthe two standards



Table 15-3.0505

WORKSHEET FOR THE CALCULATION OF SITE INTENSITY AND
CAPACITY FOR NONRESIDENTIAL DEVELOPMENT

CALCULATE MINIMUM REQUIRED LANDSCAPE SURFACE.

Take BaseSiteArea (from Step S m Table 15 3 0502) _7408
STEP 1· Multiple by Mm1mum LandscapeSurfaceRato (LSR)

(see specific zonmg distr ict LSR standard) X 045

Equals MINIMUM REQUIRED ON-SITE LANDSCAPE SURFACE =

CALCULATE NET BUILDABLE SITE AREA

3.334 acres

Take BaseSiteArea (from Step 5 m Table 15 3 0502) _7408_

STEP2 Subtract TotalResourceProteconLand from Table 15-3 0503)
or Minimum Required Landscape Surface (from Step I above), whichever 1s greater
_3334

Equals NET BUILDABLE SITE AREA

CALCULATE MAXIMUM NET FLOOR AREA YIELD OF SITE·

4.074 acres

TakeNet BuildableSiteArea (from Step 2 above) 4074
STEP3. Multiple by MaximumNetFloorArea Rato (NFAR)

(see specific nonres1dental zoning district NFAR standard) X _057_

Eauals MAXIMUM NET FLOOR AREA YIELD OF SITE
CALCULATE MAXIMUM GROSS FLOOR AREA YIELD OF SITE

2 322 acres

STEP4

Take Base SiteArea (from Step 5 ofTable 15 30502)

Multiple by Maximum Gross FloorArea Rato (GFAR)
(see specific nonresident1al zonmg dist1ct GFAR standard) X 0 31 --

2 296 acres

_7408

STEPS

Eauals MAXIMUM GROSS FLOOR AREA YIELD OF SITE
DETERMINE MAXIMUM PERMITTED FLOOR AREA OF SITE

Take the lowest ofMaxamum Net Floor Area Yield ofSrte (from Step 3
above) or Max1mum Gross Floor Area Yield ofSite (from Step 4 above)

(Multiple results by 43,560 for maximum floor area 111 square feet)

2 296 acres
I 00,034 SF



Poths General - Residential

Table 15-3.0502
WORKSHEET FOR THE CALCULATION OF BASE SITE AREA

FOR BfffHRESIDENTIAL ANB NONRESIDENTIAL DEVELOPMENT

STEP 1: Indicate the total gross site area (mn acres) as determmed by an actual on- 24.515site boundary survey of the property
Acres

Subtract (-) land which constitutes any ex1stmng dedicated public street

STEP 2: rights-of-way, land located wrthmn the ultimate road rghts-of-way of
ex1stung roads, the rghts-of-way ofmajor utilities, and any dedicated publ1c
park and/or school srte area 0 acres

STEP 3: Subtract (-) land which, as a part of a prev10usly approved development or
0land divs1on, was reserved for open space acres

In the case of "Site Intensity and Capacity Calculations"for a proposed
residential use, subtract ( 7 408 acres) the land proposed for nonresidential

STEP 4: uses,
or 7.408In the case of "Site Intensity and Capacity Calculations"for a proposed
nonresidential use, subtract (-) the land proposed for resdental uses acres

= 17.l 07
STEP 5: Equals "Base S1te Area" acres

(residential)

7.408 acres nonresidential



Resource Protection Areas within Residential
Areas

Table 15-3.0503
WORKSHEET FOR THE CALCULATION OF RESOURCE PROTECTION LAND

Protection Standard Based
Upon Zoning DistrictType

(circle apphcable standard from
Natural Resource Feature Table 15-4 0100 for the type ofzonmng district Acres ofLand m Resource Feature

In which the parcel Is located)
Agricultural Residential

Non
ResidentialDistrict District

District

Steep Slopes
10-19% 000 0 60 040 X 0 =

----
0X 0 =20-30% 0 65 0 75 0 70 ~---

X 0 =
0+30% 0 90 0 85 0 80

----

0----

Woodlands & Forests

Mature 0 70 0 70 0 70 X 0 = 0
---

Young 0 50 0 50 0 50 2.31 1.155X =
- --

Lakes & Ponds 1 1 1 X 0 = 0-- ---

Streams 1 1 1 X 0 = 0----

Shore Buffer 1 1 1 X 0 = 0----

Floodplams/Floodlands 1 1 1 X 0 = 0
Wetland Buffers 1 1 1 X 0.56 = 0.56- -

Wet land Setback -- -- -- X 0.35 = 0
- -

Wetlands & Shoreland 1 1 l X 0.66 = 0.66
Wetlands - --

TOTAL RESOURCE PROTECTION LAND 2.375
(Total of Acres of Land mn Resource Feature to be Protected)

Note In conducting the calculatons n Table 15-3 0503 if two ormore natural resourcefeatures are present on the same area ofland, only the
most restrctve resource protecton standardshall be used For example ffloodplamn andyoungwoodlands occupy the same space on aparcel
ofland, the resource protecton standardwouldbe l 0 whch represents the hugher ofthe two standards



Table 15-3.0504
WORKSHEET FOR THE CALCULATION OF SITE INTENSITY AND

CAPACITY FOR RESIDENTIAL DEVELOPMENT
CALCULATE MINIMAL REQUIRED ON-SITE OPEN SPACE

STEP 1:

S1EP2:

STEP 3:

STEP 4:

TakeBaseSiteArea (from Step 5 m Table 15-3 0502) _17 107

Multiple by Mmnnum OpenSpaceRatio (OSR)

(see specific resdental zoning distnct OSR standard) X_().,35_
Equals MINIMUM REQUIRED ON-SITE OPEN SPACE
CALCULATE NET BUILDABLE SITE AREA·

TakeBaseSiteArea (from Step 5 m Table 15 3 0502) _17 107

Subtract Total Resource Protection Land from Table 15-3 0503) orMuimuumRequired
On-SteOpenSpace (from Step l above), whchever 1s greater 

5.987--

Equals NET BUILDABLE SITE AREA =
CALCULATE MAXIMUM NET DENSITY YIELD OF SITE

TakeNet BuldableSteArea (from Step2 above) _11.12 _
Multiply by MaximumNetDensty (ND)

(see spec1fic res1dental zoning distrct ND standard) X_43
EQuals MAX IMUM NET DENSITY YIELD OF SITE
CALCULATE MAXIMUM GROSS DENSITY YIELD OF SITE

TakeBaseSiteArea (from Step 5 of Table 15 3 0502) 17 .107----

Multiple by Maximum Gross Density (GD)

(see specific res1dental zoning distnct GD standard) X3()
Eauals MAXIMUM GROSS DENSITY YIELD OF SITE

DETERMINE MAXIMUM PERMITTED D Us OF SITE.

5.987 acres

11.12 acres

500.4
DUs

513.21 DU s

STEP 5: Take the lowest of Maximum Net Density Yield of Srte (from Step 3 above) or Maxamum
Gross Density Yield of Site (from Step 4 above) 500 DU s
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Regulo Martinez-Montilva

From:
Sent:
To:

Cc:
Subject:
Attachments:

Aid Barber et al,

Ian Martin <Ian m@landbylabel com>
Wednesday, June 14, 2023 2 41 PM
Mike Barber - Personal, Glen Morrow, Laurie Miller; Regulo Martinez-Montilva, John Nelson 
Personal, Patrick Leon
Joe Vitrano, Bran Strandt, Emily Caaldmn
RE Last evening
Poths - Traffic Talking Points Memo 6-12-2023 pdf, Poths General - TIA Scope Summary 2023_
0609 pdf

Thanks for setting up the meeting and hope rt was productive Although some of the questions raised below are a
work mn progress I wanted to respond as best I can rght now

1 Traffic-We completed a traffic impact analysis ("TIA") related to the whole area of Loomis, Rawson and 76,
mcludmg all contemplated future development That TIA was completed and submitted to the City, County and
DOT for review We are awartmng on the DOT review but otherwise the primary TIA rs complete We are also
underway with a supplemental TIA related to Poths General I've attached to this email a memo from our traffic
engineer, Ayres, detailing the scope of the Poths General TIA In short, the limited Poths General TIA will
consider turn lanes and potential extensions that might be necessary to optmmze the performance of the 4
111gress-egress points on the proJect As you will note in the memo, the Poths General TIA includes a review of
the 76th and Carter/Terrace intersection, but also indicates that there will not be enough traffic generated to
warrant a signal at that intersection. The Poths General TIA will be complete at the end of July and submitted to
the City and County for review Fundamentally, we will install whatever traffic improvements are recommended
by the TIAs and approved by the governing authorities The primary TIA Is posted on our website and we will
make the Poths General TIA available on the website as soon as we receive 1t

One important cons1derat1on related to Poths General traffic generation Is how our proposed development
would compare to the ex1stmg cond1t1on Under the current zoning and entitlements, we could deliver
approximately 150,000 square feet of commercial space mn lieu of the proposed proiect That type of as rght
development would generate more than 4 times the traffic of our current proposal The reason Is smmple
commerc1al development generates far more traffic than mult1fam1ly The actual analysis and numbers are set
forth on the attached memo from Ayres

2 Fire & Police-As a general matter, high quality purpose built multifamily, hke Velo Village, demand far less
fire/police service than single family and commercial development If you recall, during the last Plan
Commission meeting the fire department indicated that mayor burden on services rs attributable to emergency
calls from single developments within Franklin I think the Assistant Fire Chief indicated that over 90% of the call
are generated from single family homes The fire department went on to indicate that one of the core
challenges for foe and ER service Is the physical expanse of the City of Franklin The City measures over 35
square miles, an exceedingly large geographic area It should be noted that the City's size Is In large part due to
rts historic preference for single famly housing over other residential forms I would also note that Poths
General Is a redevelopment, in-fill site That is, the project is not contributing to the geographic challenges
currently facmng fire and ER services

Aside from the planning cons1derat1ons outlined above, Poths General will generate a massive amount of
economic horsepower to the City We are estimating that Poths General will contribute over $2 8m mn mmpact
fee payments to the City Of that amount, $158,844 will go to the fire department and $182,280 will go to law



enforcement That means over $2m of impact fees will go to other uses, including almost $700k to parks My
understanding Is that the park impact fees are incredibly drffcult to use because they require matching
funds In other words, the funding challenge in the City may be that the allocation of impact fees Is not aligned
with the current needs I think we could solve for that issue in the development agreement for the proJect-I e
redirect more impact fees to the fire department

In addrton to the impact fees, the long term real estate revenue from Poths General Is substantial We estimate
that Poths General will produce about $1 5m of annual tax receipts Assuming the City share Is about 25% that
means Poths General will dnve $375,000 of annual revenue to the City Although It Is too soon to tell, there Is a
poss1btltty that we will propose tax incremental financing related to the project I mention that here because
one of the benefits of TIF Is that the City collects 100% of the tax receipts during the term of the TIF {27 year
statutory limit) That could mean there Is substantial revenue available to the City that could contribute to city
needs as long as they are considered "proJect costs" related to Poths General

3 Stormwater Management-I agree that our stormwater management plan must be finalized and reviewed by all
the appropriate folks, mcludmg the City My promise from day 1, as I affirmed in the meeting on Monday, Is that
we will meet all the requirements for stormwater management and provide some level of add1t1onal
management beyond our legal obligation to do so I expect a draft plan by the end of the month and we will
also post that on our website for pubhc review

Per usual, I appreciate the questions and feel free to reach out anytime My contact information Is set forth below

Regards,
Ian

LAND,,,
LABEL
rL ti

lan B. Martin
ManagingPupal

Man 414-285-3470

Office 414-285-3401

Cell 414-322-7782

landbylabel com

Ian m@landbylabel com

7044 South Ballpark Dnve Suite 305 Franklin WI 53132

From: mbarber10 <mbarberl0@w1 rr com>
Sent: Tuesday, June 13, 2023 8 09 AM
To: Ian Martmn <Ian m@landbylabel com>, Glen Morrow <GMorrow@franklmnw gov>, Laure Miller
<LMIller@franklinwI gov>, Regulo Martnez-Mont lva <RMartmnez-Montilva@franklinw gov>, John Nelson - Personal
<John 1968Nelson@gmal com>, Patrick Leon <leonpl@hotmatl com>
Cc: Joe Vitrano <oevitrano@wrr com>
Subject: FW Last evening

These are some follow-up questions from last night's meeting that should be considered

alder mike

2



Sent from my US Cellular Smartphone

-------- Orgmnal message -------

From: Joe Vrtrano <poevitrano@wt rr com>
Date: 6/13/23 7.24 AM (GMT-06 00)
To· 'Alderman 5 Mike Barber' <mbarber@franklinw1 gov>
Subject: Last evening

Alderman Barber,

Thank you again for sponsoring the informational meeting yesterday at the library I would hke to share some thoughts with you regarding the OrchardView proJect

Regarding traffic With the proposed construction along Loomis Road in back of P1knSave, Terrace Dnve, a dead end now, would be extended into the new
subd1v1sion Would there be any poss1bihty of having a stoplight at the intersection of 76, Terrace Dr and Carter Circle North (our entrance to Wh1tstone Village)?
Without that light ,t seems to me that traffic would make rt very difficult and potentially unsafe for residents in Wh1tstone to exit (right or left especially) our
subdivision

Fre and police will there be a necessity for increased fire and police personnel to handle the redevelopment? If so, will the taxes generated from the property be
enough to offset the increased cost of fire and police to the taxpayers?

Finally, I am concerned about the water runoff from the project That, I feel, must be monitored closely

Thank you Alderman Barber I look forward to attending future informational meetings regarding this project

Sincerely,

Joe Vitrano

7485 Carter Circle North

3



Poths Land Development Talking Points
June 12, 2023

AYRES
nonnty Into; y
a1d n ell gence

The following summary addresses comments relating to the potential land use developments for the
Poths development site

Volume Impact
• The table below compares the total trips generated for the Poths development site between

the currently proposed development and a 150,000 square foot shopping center
• The proposed development includes multi-family housing for up to 440 units, up to 20,000

square feet of commercial and retail space, a 50-umt hotel, and a food cart area It also
assumes the removal of the existing Orchard Vew Shopping Center and any associated
existing trips t

• The total building footprint for the proposed development buildings is approximately 176,000
square feet

• The difference in volumes shows that commercial developments typically generate
significantly larger amounts of traffic than residential developments and are likely to have a
greater impact on the traffic operations of the surrounding roadway network

Poths Development Comparison
Weekday Trips AM Peak Hour Trips PM Peak Hour Trips Sat Peak Hour Trips

In Out Total In Out Total In Out Total In Out Total
Total Trips for Proposed Development 1,220 1,220 2,440 20 110 130 105 60 165 65 70 135

Total Commercial Trips (150,000sq. ft.) 5,065 5,065 10,130 160 100 260 380 400 780 485 450 935
Difference in Total Trips Generated 3,845 3,845 7,690 140 10 130 275 340 615 420 380 800

Total trips based off a 150,000 square foot shopping center



Poths General Traffic Impact Analysis (TIA) Study
June 9, 2023

AYRES
lngenutty Integnty

and Intelligence

Land By Label and Ayres Associates have begun a Traffic Impact Analysis (TIA) study for the Poths
General Development Intersection traffic volumes were gathered in May of 2023 and operations analysis
Is underway The study wll include the following

• An evaluation of the impacts of new traffic generated by the site at the following locations
o S 76h Street and W Rawson Avenue
o S 76h Street and the proposed driveway access near Ace Hardware
o WV Rawson Avenue at the west driveway between McDonald's and Chase Bank
o W Rawson Avenue at the east driveway (currently Anderson Family Dental)

The evaluation will include the base year of 2024 and future traffic volumes in 2039

• The Poths General Development was included as off-site traffic in the Vitalogy TIA, and therefore
the impact from this development on the larger roadway network (W Loomis Road interchanges
at S 76th Street and W Rawson Avenue) has already been considered This study will focus on
the mmmedrate vicinity of the srte and the proposed driveway locations

• The study will include area traffic volumes expected to be generated by the Vitalogy Development
and other proposed developments in the Ballpark Commons Area

• The study will recognize the net impact that the removal of the Orchard View Shopping Center
will have on generated traffic volumes

• The 1dent1f1cat1on of recommended improvements to maintain acceptable traffic operations at the
study IntersectIons Although no conclusions have been determined at this time, potential
improvements could include

o At the proposed access on S 76th Street
■ SB left-turn lane extension for queue storage
• Restrpmg of the NB outside lane to a "right-turn only" lane
• Consideration of traffic signal installation (based on existing turning movement

volumes 1t 1s not expected that the signal will meet the required volume
thresholds}
Possible closure of the median opening at the S 76 Street intersection wth the
ACE Hardware South/Child Care Facility to accommodate an extended NB left
turn storage lane at the adjacent intersection and reduce conflict points along
S 76h Street

o At the S 76 Street and W Rawson Avenue intersection
■ Turn-lane extensions The V1talogy TIA recommended a turn-lane extension for

the WB left-turn movement, which would require changes at the adjacent median
opening Thus study will review thus recommendation mn more detail and identify
any other adjustments that are needed

• Identify if signal timing adjustments are needed to optimize traffic operation

o At the other proposed development access points
• Left-turn lane extensions for add1tIonal queue storage



APPROVAL

REPORTS&

RECOMMENDATIONS

REQUEST FOR

COUNCIL ACTION

A Resolution Imposing Conditions and
Restrictions for the Approval of a Special Use

to Increase the Maximum Permitted Density for
a Three-Story Mixed-Use Building Upon

Property Generally Located at the Southeast
Corner ofWest Rawson Avenue and South

BallparkDrive

(Badax Flats LLC, Applicant, Zim-Mar
Properties, LLC, Property Owner )

MEETING
DATE

07/05/23

ITEM NUMBER

Aid. Dist. #2

At its June 22, 2023, regular meeting, the Plan Commission recommended approval of
the attached resolution to increase the maximum permitted density for the BadAx Flats
development to allow for up to 81 dwelling units, without this Special Use the
maximum yield allowed is 16 dwelling units. The vote was 5-0-0, five 'ayes', no
'noes' and no absents.

At the same meeting, the Plan Commission tabled the Site Plan associated with this
Special Use due to noncompliance with the Unified Development Ordinance (UDO)
and Planned Development District No. 37 including, but not limited to, dwelling unit
size and landscape requirements.

COUNCIL ACTION REQUESTED

A motion to adopt Resolution No. 2023- imposing conditions and restrictions
for the approval of a Special Use to increase the maximum permitted density for a
three-story mixed-use building upon property generally located at the southeast corner
of West Rawson Avenue and South Ballpark Drive.

(BadAx flats LLC, applicant, Zim-Mar properties, LLC, property owner).

Department of City Development: RM



STATE OF WISCONSIN CITY OF FRANKLIN MILWAUKEE COUNTY
[Draft 6-14-23}

RESOLUTION NO. 2023-

A RESOLUTION IMPOSING CONDITIONS AND RESTRICTIONS FOR
THE APPROVAL OF A SPECIAL USE TO INCREASE THE MAXIMUM
PERMITTED DENSITY FOR A THREE-STORY MIXED-USE BUILDING

UPON PROPERTY GENERALLY LOCATED AT THE SOUTHEAST CORNER
OF WEST RAWSON AVENUE AND SOUTH BALLPARK DRIVE

(BADAX FLATS LLC, APPLICANT,
ZIM-MAR PROPERTIES, LLC, PROPERTY OWNER)

WHEREAS, BadAx Flats LLC having petitioned the City ofFranklin for the approval
of a Special Use within Planned Development District No. 37 (The Rock Sports
Complex/Ballpark Commons), to allow for construction of a three-story mixed-use building
with approximately 4, 955 square feet of net commercial area on the ground floor and 78
apartment units in a 3.12-acre site resulting in net density of 40 du/ac (dwelling units per
acre), while the maximum net density is 8 du/ac in the Mixed Use area of this Planned
Development District (applicant is requesting this Special Use to increase the permitted
density for a maximum yield of 81 dwelling units (without this Special Use the maximum
yield allowed is 16 dwelling units)), property zoned Planned Development District No. 37
(The Rock Sports Complex/Ballpark Commons), generally located at the southeast comer of
West Rawson Avenue and South Ballpark Drive. The property which is the subject of the
application bears Tax Key No. 754-9006-000, and is more particularly described as follows:

Lot 1 of Certified Survey Map No. 9078 recorded in the office of the Register
of Deeds for Milwaukee County, Wisconsin, on October 16, 2018 as
Document No. 10820171, being a redivision of Lots 3 and 4 of Certified
Survey Map No. 9042 and lands in the Northwest 1/4 of the Northeast 1/4 and
the Northeast 1/4 and Southeast 1/4 of the Northwest 1/4 of Section 9, Town 5
North, Range 21 East, in the City of Franklin, County of Milwaukee, State of
Wisconsin; and

WHEREAS, such petition having been duly referred to the Plan Commission of the
City of Franklin for a public hearing, pursuant to the requirements of §15-9.0103D. of the
Unified Development Ordinance, and a public hearing having been held before the Plan
Commission on the 22nd day of June, 2023, and the Plan Commission thereafter having
determined to recommend that the proposed Special Use be approved, subject to certain
conditions, and the Plan Commission further finding that the proposed Special Use upon
such conditions, pursuant to § 15-3.0701 of the Unified Development Ordinance, will be in
harmony with the purposes of the Unified Development Ordinance and the Comprehensive
Master Plan; that it will not have an undue adverse impact upon adjoining property; that it
will not interfere with the development ofneighboring property; that it will be served
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adequately by essential public facilities and services; that it will not cause undue traffic
congestion; and that it will not result in damage to property of significant importance to
nature, history or the like; and

WHEREAS, the Common Council having received such Plan Commission
recommendation and also having found that the proposed Special Use, subject to conditions,
meets the standards set forth under §15-3.0701 of the Unified Development Ordinance.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Common Council of
the City of Franklin, Wisconsin, that the petition of BadAx Flats LLC, for the approval of a
Special Use for the property particularly described in the preamble to this Resolution, be and
the same is hereby approved, subject to the following conditions and restrictions:

1. That this Special Use is approved only for the use of the subject property by
BadAx Flats LLC, successors and assigns, to increase the maximum permitted
density yield to 81 dwelling units. The applicant shall be responsible for
submitting a Site Plan in compliance with the Unified Development Ordinance
(UDO) and ordinances regulating Planned Development District No. 37 including,
but not limited to, dwelling unit size (Ord. 2019-2368, Table 15-3.0442D.2) and
landscape requirements (UDO Division 15-5.0300).

2. BadAx Flats LLC, successors and assigns, shall pay to the City of Franklin the
amount of all development compliance, inspection and review fees incurred by the
City of Franklin, including fees of consults to the City of Franklin, for the BadAx
Flats LLC Special Use to increase the maximum permitted density for a mixed
use building, within 30 days of invoice for same. Any violation of this provision
shall be a violation of the Unified Development Ordinance, and subject to $15
9.0502 thereof and §1-19 of the Municipal Code, the general penalties and
remedies provisions, as amended from time to time.

3. The approval granted hereunder is conditional upon the BadAx Flats LLC Special
Use to increase the maximum permitted density for a mixed-use building for the
property generally located at the southeast comer of West Rawson Avenue and
South Ballpark Drive: (i) being in compliance with all applicable governmental
laws, statutes, rules, codes, orders and ordinances; and (ii) obtaining all other
governmental approvals, permits, licenses and the like, required for and applicable
to the project to be developed and as presented for this approval.

BE IT FURTHER RESOLVED, that in the event BadAx Flats LLC, successors or
assigns, or any owner of the subject property, does not comply with one or any of the
conditions and restrictions of this Special Use Resolution, following a ten (10) day notice to
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cure, and failure to comply within such time period, the Common Council, upon notice and
hearing, may revoke the Special Use permission granted under this Resolution.

BE IT FURTHER RESOLVED, that any violation of any term, condition or
restriction of this Resolution is hereby deemed to be, and therefore shall be, a violation of the
Unified Development Ordinance, and pursuant to §15-9.0502 thereof and §1-19 of the
Municipal Code, the penalty for such violation shall be a forfeiture of no more than
$2,500.00, or such other maximum amount and together with such other costs and terms as
may be specified therein from time to time. Each day that such violation continues shall be a
separate violation. Failure of the City to enforce any such violation shall not be a waiver of
that or any other violation.

BE IT FURTHER RESOLVED, that this Resolution shall be construed to be such
Special Use Permit as is contemplated by §15-9.0103 of the Unified Development
Ordinance.

BE IT FURTHER RESOLVED, pursuant to §15-9.0103G. of the Unified
Development Ordinance, that the Special Use permission granted under this Resolution shall
be null and void upon the expiration of one year from the date of adoption of this Resolution,
unless the Special Use has been established by way of the issuance of an occupancy permit
for such use.

BE IT FINALLY RESOLVED, that the City Clerk be and is hereby directed to obtain
the recording of a certified copy of this Resolution in the Office of the Register of Deeds for
Milwaukee County, Wisconsin.

Introduced at a regular meeting of the Common Council of the City of Franklin this
day of,2023.

Passed and adopted at a regular meeting of the Common Council of the City of
Franklin this day of,2023.

APPROVED:

John R. Nelson, Mayor
ATTEST:

Karen L. Kastenson, City Clerk
AYES NOES ABSENT
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CITY OF FRANKLIN

REPORT TO THE PLAN COMMISSION

Meeting of June 22, 2023

Special Use and Site Plan

Item C.3.

RECOMMENDATION: City Development Staff recommends approval of the Special Use application
to allow for a maximum density yield of 81 dwelling units; to table the Site Plan application to allow the
applicant time to revise the site plan to comply with the average unit size, minimum landscape
requirements, and inclusion of a trash enclosure.

Project Name:

Project Address/Tax Key:

Property Owner:

Applicant:

Aldermanic District:

Zoning District::

Staff Planner:

BadAx Flats

Not Assigned/754 9006 000

Zim-Mar Properties, LLC

BadAx Flats, LLC

District 6

Planned Development District No. 37

Regulo Martinez-Montilva, AICP CNUa, Principal Planner

Project Description/Analysis
Please note:

• Recommendations are under/med. m italics and are included in the draft resolution.
• Suggestions are only underlined and are not included in the draft resolution.

The applicant, BadAx Flats, LLC, submitted an application for a Special Use and Site Plan approval
for the development of a mixed-use building upon property located at the southeast comer of W.
Rawson Avenue and S. Ballpark Drive.

The proposed building is approximately 84,685 square feet (79,730 sq. ft. ofresidential, and 4,955 sq.
ft. of commercial). The majority of the building will contain 78 market rate apartments, consisting of
studio, one and two-bedroom dwelling units, with amenities such as a clubroom, fitness center and
outdoor swimming pool and grilling area.

The southwest comer of the first floor along S. Ballpark Drive will contain about 5,000 square feet of
commercial space. It is anticipated that a craft beer and wine operator will occupy about 3,450 square
feet and a salon currently located within Franklin will relocate to about 1,505 square feet. An outdoor
patio area is also included on the plans.

Note that any tenant occupying these tenant spaces will be subject to the requirements and approval
process as outlined within POD No. 37 and the Unified Development Ordinance (UDO). Based upon a
preliminary review only, it appears the craft wine and beer use would require Special Use approval and
the salon would be allowed as a Permitted Use.
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Special Use

PDD No. 37 originally allowed, as a Permitted Use, mixed use buildings up to four stories in height,
with residential apartments on the upper three floors. A recent amendment to PDD No. 37 revised the
ordinance to allow a mixed-use building to have both commercial and residential space on the first
floor. As previously mentioned, the proposed building includes ground floor commercial spaces as
well as ground floor apartments, with apartments above on the 2and 3 floors of the building. As
such, the commercial space and multi-family residential use are Permitted.

The Special Use Application is being requested to accommodate the proposed higher density. The
applicant is proposing to construct up to 81 dwelling units. The parcel has a gross Base Site Area of
3.12 acres and a Net Buildable Site Area of 2.02 acres. As such, the applicant is requesting a Net and
Gross Density standards of approximately 40 units per acre.

With the current required maximum Gross Density and Net Density standard of eight, the property is
allowed a maximum of 16 dwelling units. According to the applicant, the project is not feasible
without the requested density. The applicant has also provided responses within their project narrative
to the Special Use Standards listed within Section 15-3.0700 of the UDO.

Dwelling Unit Size

Pursuant to Ord. 2019-2368, Table 15-3.0442C.1, the Mixed Use Area of PDD No. 37 requires that
apartments in mixed use buildings with more than three dwelling units meet the living area standards
of the Multi-Family Residence Area of PDD No. 37, which is 700 sq. ft. average size for one bedroom
apartments and 200 sq. ft. for each additional bedroom per Table 15-3.0442D.2.

Unit type Average unit size Average unit size
per Ord. 2019-2368
Table 15-3.0442D.2.

Studio & One Bedroom Units 647 sa. ft. 700 sa. ft.
Two Bedroom Units 1,121 sa. f. 900 sa. ft.
Three Bedroom Units 1,323 sa. ft. 1,100 SQ. ft.

Cty Development staffrecommends that the applzcant shall revse the proposed buzldzng deszgn to
meet the average sze ofeach unt type (studzo and I-bedroom, 2-bedroom and 3-bedroom apartments)
pursuant to Ord 2019-2368, Table 15-3.0442D 2 and/or amend the PDD to allow for studio and one
bedroom apartments at a lower average unzt size

Site Plan

The total site has an area of approximately 3.12 acres (135,980 square feet) and is currently vacant.
The development will result in 78,548 square feet of impervious surface and 57,432 square feet of
greenspace, which equates to a Landscape Surface Ratio (LSR) of about 0.42 or 42%. This meets the
PDD No. 37 minimum of 0.35 for commercial apartments. As required byPDD No 37, the LSR for the
entre PDD shall be maintained at a mnmum of0 50.

Garbage and trash receptacles for the apartments will be kept within the lower level of the building.
Staffrecommends that exterior trash areas and dumpsters, f_any, be stored wthmn an enclosure
constructed of_materals that are compatble wth the prncpal buldng, subect to revew and
approval ofthe Department o{Czty Development.
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Reduced Setback Request

The required minimum front yard building setback is 25-feet. The applicant is requesting a front yard
setback along S. Ballpark Drive of 10-feet. According to the applicant's project narrative, the reduced
setback will allow for greater visibility and pedestrian accessibility for the retail uses within the first
floor of the building. Section 15-3.0442B.13. and Table 15-3.0442C.1. of PDD No. 37 allows the Plan
Commission to approve smaller building setbacks, up to zero feet, abutting public right-of-way, traffic
visibility setbacks, bufferyards, and parking lot setbacks.

The senior living facility to the south is setback roughly 65-feet from S. Ballpark Drive. However, the
apartments on the opposite side of S. Ballpark Drive have been granted reduced setbacks.

As buildings along this drive have already been granted reduced setbacks. there is not opposition to
continue to do so; although. it is suggested that the required setback be met or as closely adhered to as
much as possible. It appears that parking and drive areas could be shifted and/or modified to set the
building back further from S. Ballpark drive while maintaining the same building design and layout.

All other setback and Development Standards of Table 15-3.0442C.1. are met.

Site Furnishings and Pedestrian Amenities

PDD No. 37 requires bicycle parking and pedestrian amenities and lighting, and site furnishings, such
as benches, trash receptacles, and bicycle racks. The site plan includes seating within the outdoor patio,
and there is also a sidewalk connection to the existing sidewalk along S. Ballpark Drive as well as
trash receptacles, dog refuse bins and bicycle parking.

Parking

The development includes 83 surface parking spaces, four ADA accessible stalls, and 80 underground
parking spaces for a total of 167 spaces. Table 15-5.0203 of the Unified Development Ordinance
(UDO) suggests a minimum parking ratios, below is a table showing the suggested amount of parking
to be provided per use.

Use Number of Units or Parking Ratio per Suggested
Size of Tenant Space UDO Table 15-5.0203 Parking

Studio & One Bedroom 55 units 1 space per unit 55 parking spaces
Units
Two Bedroom Units 20 units 2 spaces per unit 40 parking spaces
Three Bedroom Units 3 units 2.5 spaces per unit 8 parking spaces
Commercial Retail 3,450 square feet 5/1,000 SF GFA 18 parking spaces
Outdoor Patio 1,169 square feet 10/1,000 SF GFA 12 parking spaces
Commercial Service 1,505 square feet 3/1,000 SF GFA 5 parking spaces
Total 138

GFA: gross floor area.

The total provided parking, 167 spaces, exceeds the minimum required parking of 13 8 spaces for this
development. However, CtyDevelopment staffrecommends that the provided ADA parkang should be
increased to five spacespursuant to UDO Table 15-5 0202(D)I) It's worth notng that the parkang
surplus (29 spaces) could be utlzed to meet landscapingstandards as follows first, by reducmng the
provded parking_ the required landscaping_is also reduced (commercal uses only); second, the area
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intended for the parking surplus could be redesigned as landscaped areas to meet the requred number
oflandscape features discussed below.

Landscaping

For Multi-Family developments, Table 15-5.0302 of the UDO requires 1.5 canopy/shade tree, one
evergreen, one decorative tree, and three shrubs per dwelling unit. For Commercial uses, one
canopy/shade tree, one evergreen, one decorative tree and one shrub is required per every five provided
parking spaces.

Below is a breakdown of the required number of plantings and the quantity currently provided. The
applicant is requesting a substantial reduction in the number of plantings, particularly canopy/shade
trees.

%
Required Provided Requested

Type
Reduction

Commercial TotalMulti-Family 35 parking78 units spaces
Canopy/Shade Tree 117 7 124 15 88%
Evergreens 78 7 85 47 45%
Decorative Trees 78 7 85 23 73%
Shrubs 234 7 241 147 36%

The requested reduction, in part, is due to the requested increase in density. The site could likely meet
landscaping standards under the required maximum density of eight units per acre; However, under the
current proposal, (40 units per gross acre and 83 surface parking spaces), there is not enough available
space to accommodate 109 more canopy trees, 38 more evergreens, 62 more decorative trees, and 94
more shrubs in a manner that is attractive and conducive to the plants survivability. Section 15-
3.0442B.14 of PDD No. 37 allows for the overall quantity oflandscape plantings to be reduced by
25% from the UDO standards, subject to review and approval by the Plan Commission. However, the
requested reduction is more than 25% for every category of plantings. City Development staff
recommends that the applicant ether

a) Reduce the density ofdwellng_ units,
b) Reduce the amount of_surface parking, whle stll achieving total parkang requirements
requredper UDO standards, to accommodate, at a mnmum, 25% less ofthe required number
ofplantmgs, or
c] a combnaton of_solutons noted mn a) and b)

Outdoor Lighting

The outdoor lighting plan identifies parking lot lighting only, which includes three single fixture light
poles and six double fixture light poles. All poles are 20-feet tall on a two-foot concrete base for a peak
height of 22-feet. Light levels are minimal at the property lines. The maximum light level is
approximately 1.2 foot candles at the property lines.
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Natural Resource Protection Plan (NRPP)

A NRPP was already completed as part of PDD No. 37 and included the subject property. Wetlands
were found; however, they were exempted in 2017. As such, no protected natural resources exist
onsite.

No additional review related to natural resources is necessary.

Architecture

The building consists of fiber cement siding and brick. Balconies are included on the upper floors of
the building and are constructed with composite decking and metal railings. The plan does not indicate
whether or not the lower apartments will access to a concrete patio. The proposed fenestration of
windows and patio doors have been done in a logical and attractive pattern.

The proposed three-story building is 38-feet tall which is in compliance with the maximum height of
4.0 stories or 60 feet allowed within PDD No. 37.

It can be noted that PDD No. 37 requires that buildings located on prominent sites, shall be multi-story
and exhibit quality architectural design to serve as landmarks. This building is multi-story, and the
Plan Commission shall determine if the quality of architecture meets this standard as well as the
Design Standards of PDD No. 37.

Signage

Sign details have not yet been provided. A separate Sign Review and Sign Permit will be required prior
to installation.

Storm waterManagement

A bio-retention basin is shown within the northeast corner of the site. Also, development wide storm
water management facilities have been approved and completed by the developer. It s recommended
that final approval ofgrading, eroson control, storm water management, and utlties, as may be
applcable, be granted by the Engineering Departmentpror to any land disturbance activities.

Staff Recommendation:
City Development Staff recommends approval of the Special Use application to allow for a maximum
density yield of 81 dwelling units.

City Development Staff recommends to table the Site Plan application to allow the applicant to time
to revise the site plan to comply with the average unit size, minimum landscape requirements, and
inclusion of a trash enclosure.
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April 21, 2023

Mr. Regula Martinez-Montliva
Principal Planner
City ofFranklin
9229 West Loomis Road
Franklin, WI 53132

Via hand-delivery

7044 South Ballpark Dnve

Suite 305

Franklin, W153132

Main. 414 285 3470

Re: BadAx Flats Site Plan & Special Use Submittal

Dear Regulo,

We are pleased to submit applications for site plan approval from the Planning Commission and special
use approval from the City Council related to the BadAx Flats project. In particular, you will find under
cover ofthis letter the following documents.

1. Plan Commission Review Application for site plan approval;
2. Common Council Review Application for special use approval;
3. Letter regarding setback reduction along Ballpark Drive;
4. Twelve (12) copies ofthe plan set for BadAx Flats, including civil engineering, landscaping,

architecture and photometric plans;
5. Twelve (12) copies ofthe site intensity worksheets; and
6. Twelve (12) copies ofthe Natural Resource Protection Plan.

In addition to and simultaneously with the foregoing hard copies, we are providmg an electronic copy of
the foregoing information via dropbox.com link. If you have any problems downloading the information
please let me know and we will arrange for an alternative method ofdelivery.

At your earliest convenience, please let me know when the foregoing applications wll be heard by the
Plan Commission and Council, as applicable

Sincerely,

-s>
Ian B. Martin
Managing Principal
Land By Label

Cc: Brian Strandt (via email to brian.s@landbylabel com)
Mike Zimmerman (via email to mikez@rocventures org)

1l landbylabel.com
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April 20, 2023

7044 South Ballpark Drive

Swte 305

Franklin, WI 53132

Mai. 414 285 3470

Mr. Regulo Martinez-Montliva
Principal Planner
City ofFranklin
9229 W. Loomis Road
Franklin, WI 53132

Re: BadAx Flats Setback Variance Summary

Dear Regula,

Per your request, I wanted to provide a summary regarding the reduced setback along Ballpark Drive for
the BadAx Flats project. We request that the setback along Ballpark Drive be reduced from 25 feet to 10
feet and allow for the construction ofpatios/stoops and footings within the setback. The foregoing
request is consistent with the design standards at the adjacent Velo Village and advances the overall
design intent ofBallpark Commons by creating an urban edge that encourages pedestrian movement. As
always, please call with any questions.

Smcerely,

-"2
Ian B. Martin
Managing Principal
Land By Label

Bl landbylabel com
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The Development Team

7044 South Ballpark Dnve

Suite 305

Franklin, WI 53132

Man 414 285 3470

Land By Label
Land By Label is an integrated multifamily and mixed-use real estate company. We have over
50 years combined real estate experience, including development, finance, legal, construction
oversight, asset management and disposition strategy. While our primary focus is southeastern
Wisconsin, our team has significant experience developing multifamily assets across the country.
Our cultivated network of brokers and consultants, including architects, engineers and property
management experts, allows Land By Label to identify and execute the best development
opportunities in our backyard and beyond.

Methodical risk management guides Land By Label's development process. Market and site
identification is driven by empirical supply-demand factors, including detailed demographics and
multifamily performance. Site conceptualization and design is a hands-on experience informed
by market/site conditions and the best branding, architectural and engineering minds in the
business. The site concept must accomplish two goals-satisfying the real time demand of our
customers and creating a positive impact on the local community. Land By Label conducts
outreach with elected officials and surrounding property owners as the best ideas are
incorporated into our thinking. Our due diligence is exhaustive. We understand development
risks ranging from geotechnical and environmental conditions to title and survey challenges.
Our Managing Principal's legal experience combined with outside development counsel ensures
all the issues are identified, considered and solved.

Poths General will be led by Ian Martin, Founder and Managing Principal of Land by Label and
Brian Strandt, Vice President of Construction and Emily Cialdini, Vice President of
Development.

ROC Ventures
ROC Ventures manages a collection of brands in the sports, entertainment, and real estate
sectors. These include the Milwaukee Wave, the Milwaukee Milkmen, The Rock Sports
Complex, a collegiate baseball franchise located in Indiana, the Ballpark Commons
development, and more.

ROC stands for "Return on Community," a goal which informs each and every endeavor
undertaken by the organization. ROC Ventures is led by Michael Zimmerman, Owner and
Executive Officer. Since 2004, Zimmerman has owned and operated 30 businesses in the
healthcare, sports and entertainment industries. The healthcare companies are now working
collectively with over 80 percent of our nation's hospitals.

2 El landbylabel com
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The Design Team

7044 South Ballpark Drive

Suite 305

Franklin, WI53132

Main 414-285 3470

JLA
JLA Architects was established in 2007 by Joseph Lee in Madison, Wis. As a client service
based firm, we coIIaborate with clients to develop real-world solutions that meet their project's
goals. Our firm has three offices in the U.S. including fuII-service offices in Wisconsin &
Colorado. In 2017, we opened a second office in the Historic Third Ward of Milwaukee to better
serve our Eastern Wisconsin clients. We opened our third office in Denver, Colorado in the fall
of 2021 serving the entire Front Range. We assist clients at every phase of the real estate
development process from project feasibility to building construction and final marketing.

Spotlight Projects
• Velo ViIIage, Franklin
• Taxco Apartments, Milwaukee
• Forte at 84 South, Greenfield

The Sigma Group
The Sigma Group, Inc. (Sigma) is a fuII-service consulting and civil engineering firm. Our
Milwaukee-based staff includes registered professional engineers in civil, environmental, and
chemical disciplines; registered land surveyors; construction inspectors; certified asbestos
supervisors / inspectors; certified lead inspectors / risk assessors; Certified Hazardous Materials
Managers, professional geologists and hydrogeologists, as weII as additional engineering
technicians, scientists and compliance specialists.

Spotlight Projects
• The Seasons, Franklin
• The Reef, Wauwatosa
• State Street Station, Wauwatosa
• Stitchweld, Milwaukee
• 22 Slate, Madison

3 Bl landbylabel com
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Development Considerations

7044 South Ballpark Drive

Suite 305

Franklin, W153132

Maun 414-285-3470

4

Project Vision
Our owlish ode to Bad Ax origins - Franklin of the faraway past. Social and recreational
dwellings to embrace engaging adjoining environs of the present. A neighborly nest for the
spirited sort who work to live, and live to play. An anticipated addition to the Ballpark Commons
lifestyle and entertainment district, Badax effortlessly integrates into the already vibrant
Commons community as an active four-story concept with first-floor commercial space and 78
apartment units for those who want to be close to the action. Complete with a resident mascot,
the Badax brand affirms a league of Franklin's own.

Badax Flats completes one of the last remaining developable sites in the Ballpark Commons
master planned active lifestyle and entertainment district. The proposed development
contemplated herein is consistent with the prior identified uses for the site in PDD 37 and
leverages the City's prior investment in Ballpark Commons by making this vision a reality.

Program Statement
---------------------------------------Luxury Apartments

Approximately seventy-eight (78) apartment units in a three-story building. The apartments will
be served by roughly one-to-one underground parking. Several of the residential units will be
positioned on the first floor at grade level allowing for 'walk up' residential patios. Additional
surface parking provides sufficient parking for residents and guests.

Commercial
Roughly 5,000 square feet of commercial and retail uses are ideally positioned along Ballpark
Drive on the first floor. A high-end craft beer and wine operator with sizeable retail operations
will occupy roughly 3,000 square feet and adjacent outdoor patio space. An existing Franklin
salon will relocate their operations to the balance of 1,500 square feet.

landbylabel com
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7044 South Ballpark Drive

Suite 305

Franklin, WI 53132

Main 414 285 3470

ECONOMIC IMPACT ANALYSIS

41 at Ballpark ammors completes onet the lat rernining sites in rhe Ballpark Gammons ate tifestye and
entmainm.."f\t district. our conc!!pt inc,lucles seventy-eight' (7EI) apartment unt1:. in afur-story structure-with rougflly
one-lo-one undergroond parlin.g ancl approxrrmtely 6,OJ suars fast cf first floorrrrial space. Resid,ant
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7044 South Ballpark Drive

Suite 305

Franklin, WI 53132

Main 414-285 3470

THE NEED FOR APARTMENTS

1. Homeownership rates are at 40-year historic lows.
2. Millennials are delaying household formation and homeownership.
3. Millennials burdened with student debt that has limited their saving for a down

payment.
4. The average sales price for homes continues to rise.
5. Interest rates on home mortgages continue to rise.
6. Largest growing renter demographic over the last ten years has been the baby

boomer cohort.
7. Generation Z is demonstrating a strong propensity to rent.
8. Life cycle housing creates healthy, viable communities. Apartments offer a

housing solution that allows younger families looking to buy in the community
the opportunity to rent. Apartments offer empty nesters the opportunity to remain
the communities they are rooted, but with added flexibility and no maintenance.

9. Franklin submarket apartment fundamentals are strong - 97% + occupancy and
continued strong rent growth. (See graph below)

10. Marginal demand analysis of income qualified renter growth vs. units in pipeline
demonstrates a surplus demand of200 units. (See tables below)

11. Velo Village's record setting lease-up at 30 units per month demonstrates strong
demand of immediate area.

DAILY ASKING RENT PER SF

$120

$125

Sl 30

202
}

20»
·- -I

201° 2070

11

S111 . __1.__.__. - t-
2017 2018

$135

SI -1

$1 40

Income Eligible Renter Population
Primary Market Area (10-Mile of Franklin City Center)

Year 2022 2027
Total Population $18,612 512,083
Households Total 214,301 212,468

Renter-Occupied Households 82,401 79 375

Income Brackets Total Households Total Households

$50,000 • $74,999 40,002 36,577
$75,000 $99,999 30,817 29,873

$100,000 $149,999 41,423 50,243
$150,000 $199,999 15,862 22,756

$200,000t 10,842 13,293

Total Households Total Households
Total # of lncome-Ellglble

Households 138,946 152,742

% Renter-Occupied 38.45% 37 36%
# Income-Eligible Renter-

Occupied Households 53,426 57,062

1l
6

Marginal Demand Analysis
Income Qualified Renter Households 2022 53,426
Income Qualified Renter Households 20Z7 57062
Increase In Income Qualified RenterHouseholds 3,636
# Units in Pipeline 2,57'
Subject Units 1,00:
Total New Supply (d+e) 3,578
New Units at Balanced Market (96% 3,435

Net Excess Demand (-g) 201

landbylabel com
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Date:

To:

From:

RE:

MEMORANDUM
LAND BY LABEL

RESPONSES
2-3-2023

January 17, 2023

Emily Cialdini.

Department of City Development
Regulo Martinez-Montilva, AICP, Principal Planner

Staff comments for Special Use and Site Plan, Ml Building at Ballpark Commons (BPC)
TKN 754 9006 000

Below are comments and recommendations for the proposed Ml Mixed Use Building for property located
at the southeast comer of W. Rawson Avenue and S. Ballpark Drive.

City Development Department comments

Compliance with the Unified Development Ordinance (UDO)/PDD No. 37

1. Site Plan
a. Note that the required setback from south property line is 10' feet as it is a side yard.

LxL Response Will update notation.
2. Landscaping

a. The Unified Development Ordinance requires irrigation (Section 15-5.0303D.). Is this
accomplished via hose bibs or is an irrigation system being installed. Please add a note
regarding irrigation on the Landscape Plan.
LxL Response Will add note to LA clarfymng hose brbs or irrgat1on system

b. As required by Section 15-5.0303G., please note a 2-year plant replacement guaranty on the
Landscape Plan (Sheet Ll.01).
LxL Response Will add note to LA plan

Additional Information Required

3. Please dimension the typical parking space size for the lower level parking on the "Conceptual
Lower Level Plan" Sheet.
LxL Response Will show parking space d1mens1ons

4. Please show all vision comer easements on the site and landscape plans See Section 15-5.0201
below.
LxL Response Will dep1ct vs1on corner easements

§ 15-5.0201 Traffic Visibility.
A. No Obstructions Permitted. No visual obstructions, such as structures, parking, or
vegetation, shall be permitted in any district between the heights of 2.5 feet and 10 feet
above the plane through the mean curb grades within the triangular space formed by any
two existing or proposed intersecting street or alley right-of-way lines and a line joining



points on such lines, located a minimum of 30 feet from their intersection.

B. Corner Cut-OffDistances for Intersecting Arterial and/or Collector Streets. In the case of
arterial and/or collector streets intersecting with other arterial and/or collector streets, the
corner vision clearance distances establishing the triangular vision clearance space shall be
60 feet from the two intersecting street rights-of-way lines and a line joining the two points
on such lines.

5. Are site furnishings, such as benches, trash receptacles, and bicycle racks being provided? If so,
please provide additional details regarding what types of amenities will be included and where they
are generally located onsite.
LxL Response Will depict on LA plans

6. Where is the dumpster/refuse collection location for the commercial space? If a dumpster enclosure
is planned onsite, please show the location on the site plans and elevations/material details on the
architectural plans.
LxL Response: Trash rooms mn lower level parking garage will serve res1dent1al Will dep1ct
dumpster enclosure on site plan for the commercial spaces

7. Please confirm all rooftop mechanicals are being screened. What type of screening/material is
being utilized to screen mechanicals?
LxL Response Rooftop mechanicals screens by parapet wall

8. Was snow storage considered as part of the site and landscape plan? Please see Section 15-5.0210
of the Unified Development Ordinance.
LxL Response Will depict snow storage on LA plan

9. Please label the peak height of the building on the elevations.
LxL Response Will note building heights on elevations.

l 0. Please note that waivers must be requested for any Design Standards not met. Section 15
3 .0442EA.3. allows the Plan Commission, by 4 votes of all members, to waive standards when
supplemental design elements or improvements are provided. Minimally, it appears that reduced
setbacks and a reduction in plantings is being requested. In a revised project narrative or
supplemental letter please list all requested waivers.
LxL Response Requestmg a vanance to front yard setback only from 25 feet to 10 feet

11. Please confirm that no building lighting is proposed.
LxL Response Building and site lighting will be provided

Suggestions (not specifically required by the UDO or PDD)

12. It is suggested to revise the site plan, such as drive aisle widths and the parking area, to shift the
building to be as close as possible to meeting the front yard setback standard of 25-feet.
LxL Response The goal of reducing the front yard setback was to meet the over mtended design
guidelines of creating an urban edge for ths med-use building We are looking at an opportunity
to decrease the bmldmg width which may allow for us mcrease the setback, however, we are still
requesting a l0 foot setback variance

Separate approvals and fees

13. Building signage must comply with the PDD No. 37 Master Sign Program and will require a
separate Sign Permit.
LxL Response Understood, wll comply

2



14. Please be aware of City impact fees. The impact fee schedule can be found on the City's website at
https://www franklinw1.gov/Departments/Inspection-Services/Impact-Fees.htm. Note this is subject
to change for 2023.

Additional comments

15. The Site Information table on Sheet C 100 states an Existing Impervious Area of 3 .122 AC/I 00% of
the site. As the site is vacant, I believe this is meant to be Existing Pervious Area. Please review
and revise accordingly.
LxL Response: Will review and revise

16. Please review the unit and bedroom count on the Sheet titled BPC Mixed Use - Conceptual Project
Data. It appears there are 9 two-bedroom units and 17 one-bedroom units on the 2nd and 3rd floors,
which would equal 35 bedrooms, not 34 as listed. Also, the 1" floor includes 25 bedrooms, not 19.
The total bedroom count, not including studio units is 95.
LxL Response Will review and revise.

17. Does a shared access and maintenance agreement already exist for the shared drive?
Lxl Response. Yes

18. In Step 2 of the Site Intensity and Capacity Calculations, it is noted that O acres are subtracted from
the Base Site Area; however, that number should be 0.78 to get to the 2.34 as indicated in the right
hand column
LxL Response. Will review and revise

19. Please double check the parking space count within the Site Information table on Sheet Cl 00. It
appears there are 99 surface parking spaces, including 4 ADA accessible spaces, opposed to 96 and
3. Please revise accordingly.
LxL Response. Will review and revise

20. There is one canopy/shade tree that is not represented on the Landscape Plan. Please double check
that 22 trees are shown.
LxL Response Will review and rev1se

Engineering Department comments

2I Engmneerng has no comments on the applcant's requestfor Specal Use However, Engineering
submttal s requred, and condtons/comments must be satisfied to proceed wth the sadproposal
LxL Response Understood Will submit Are there any comments on the plans submitted to date?

Inspection Services Department comments

22 Structure shall be designed and constructed mn accordance with the sconsmn Commercal
Buldng Code mncludng our natal concern that the buldmng meets the separaton requrements n
Table 602
LxL Response Understood Will confirm

Fire Department comments

23 Franklmn Fre Department Constructon and Alteraton Requirements (2021-2022)
3



1 Follow all relevant WIDSPS and /BC code requirementsforfire protectzon systemsfor
given occupancy, use, and constructzon types

2 Pre-exastngfire alarm andfire sprinkler systems shall be mamntamned mn complance wth
relevant code

3 Fre Extngusherplacement asper NFPA 10
4 Fire Department Connecton (FDC), and hydrantplacement and density must be

acceptable to AHJ (applzes to new constructon)
5 At no tme may any Hazardous, Combustble, or Flammable Materials exceed allowable

quanttes
6 Master Key set requiredforplacement in Knox Box (ifrequired)
7 Permitting and submttal nstructonsforfire protectzon system review and mnspecton can

befound at https 1/www franklinw1 gov/Departments/Fire htm

NOTE The Fire Department sNOTadequately staffed to absorb the impact on emergency and
non-emergency call volume associated with the addtonal 1,030 residences assocated wth thus
and other relatedplanned resdental developments , assocated commercal and vehicle traffic,
and requredfire mnspecton work-load, mn addton to the ongomng hgh-densty smnglefamly
development mn the southwest quadrant and multifam,ly development along the south 27th Street
corrdor

LxL Response Understood Will confirm Impact fees will be paid are mtended to cover an
mcrease m Fife Department staffing

Police Department comments

24 The PD has no comment regarding this request

4



Table 15-3.0502
WORKSHEET FOR THE CALCULATION OF BASE SITE AREA

FOR Born RESIDENTIAL AND NONRESIDENTIAL DEVELOPMENT

STEP 1: Indicate the total gross site area (m acres) as determmed by an actual on- 3.12s1te boundary survey of the property
Acres

Subtract (-) land which constitutes any ex1stmg dedicated public street

STEP2: nghts-of-way, land located withm the ultimate road nghts-of-way of
ex1sting roads, the rghts-of-way ofmayor utlutes, and any dedicated public
park and/or school site area. 0 acres

STEP 3: Subtract(-) land which, as a part of a prev10usly approved development or
0land divs1on, was reserved for open space acres

In the case of "Site Intensity and Capacity Calculations"for a proposed
residential use, subtract (-) the land proposed for nonres1dent1al uses,

STEP 4: or
In the case of "Site Intensity and Capacity Calculations"for a proposed

0nonresidential use, subtract (-) the land proposed for residential uses acres

STEP 5: Equals "Base Site Area" -3.12
acres



Table 15-3.0503
WORKSHEET FORTHE CALCULATION OF RESOURCE PROTECTION LAND

Natural Resource Feature

Protecton Standard Based
Upon Zoning District Type

(circle applicable standard from
Table 15-.4 0100 for the type of zomng distrct

m which the parcel Is located)
Acres ofLand in Resource Feature

Agricultural Residential
Dstrct District

Non
Residential

District

Steep Slopes
10-19%

20-30%

+30%

0 00

0 65

090

0 60

0 75

0 85

040

070

0 80

X 0-- ---
x 0-- ---

x 0

0

0

0

Woodlands & Forests

Mature

Young

070

0 50

0 70

0 50

0 70

0 50
X 0

0
0

X 0---

Lakes & Ponds 1 X 0-- --- 0

Streams

Shore Buffer

1 X

X

0
0

0

0

Floodplamns/Floodlands 1 x 0= 0

Wetland Buffers X 0 = 0

Wetland Setback X 0-- -- 0
Wetlands
Wetlands

& Shoreland X 0 0

TOTAL RESOURCE PROTECTION LAND
(Total of Acres ofLand mn Resource Feature to be Protected)

0

Note In conductng the calculatons m Table 15-3 0503 iftwo ormore natural resourcefeatures arepresent on the same area ofland only the
most restrctve resource protecton standardshall be used. For example, ffloodplan andyoungwoodlands occupy the same space on aparcel
ofland the resource protecton standardwouldbe I 0 whch represents the hgher ofthe two standards



Table 15-3.0504
WORKSHEET FOR THE CALCULATION OF SITE INTENSITY AND

CAPACITY FOR RESIDENTIAL DEVELOPMENT
CALCULATE MINIMAL REQUIRED ON-SITE OPEN SPACE

STEP 1:

STEP 2:

STEP 3:

STEP 4:

TakeBaseSiteArea (from sen 5 m Table 1s-3 0502) _3.12
Multiple by Mmuumum OpenSpaceRatio (OSR)

(see specific residential zonmg d1stnct OSR standard) x_0.35
Equals MINIMUM REQUIRED ON-SITE OPENSPACE
CALCULATE NET BUILDABLE SITE AREA:

TakeBaseSiteArea (from Step 5 1 Table 15-3 0502) 3 .12
Subtract TotalResourceProtection Land from Table 15-3 0503) or MinimumReqred
On-SiteOpellSpace (from Step 1 above) whichever 1s greater -

_1.092_
Eauals NET BUILDABLE SITE AREA =
CALCULATE MAXIMUM NET DENSITYYIELD OF SITE·

TakeNetBuildableSteArea (from Step 2 above) _2.028 _
Multiply by MaximumNetDensity (ND)

(see specific residential zonmng district ND standard) X_4()
Eauals MAXIMUM NET DENSITYYIELD OF SITE
CALCULATE MAXIMUM GROSS DENSITYYIELD OF SITE·

TakeBaseSteArea (from Step 5 ofTable 15-3 0502) _3.]2 _
Multiple by Maximum Gross Densty (GD)

(see specific res1dental zoning drstnct GD standard) X_4)
Equals MAXIMUM GROSS DENSITYYIELD OF SITE =
DETERMINE MAXIMUM PERMITTEDDU s OF SITE

1.092 acres

2.028 acres

81.12
DUs

124.8 DU s

STEP 5: Take the lowest of Maximum Net Density Yield of Site (from Step 3 above) orMaximum
Gross Density Yield of Site (from Step 4 above) 81 DUs



Badax Nonresidential

Table 15-3.0502
WORKSHEET FOR THE CALCULATION OF BASE SITE AREA

FOR BOTH RESIDENTIAL A-NB NONRESIDENTIAL DEVELOPMENT

STEP 1: Indicate the total gross site area (mn acres) as determmed by an actual on- 3.12s1te boundary survey of the property
Acres

Subtract (-) land which constitutes any existing dedicated public street

STEP 2: nghts-of-way, land located w1thm the ultimate road nghts-of-way of
existing roads, the rghts-of-way ofmayor utlities, and any dedicated public
park and/or school site area 0 acres

STEP 3:
Subtract(-) land which, as a part of a previously approved development or

0land drvsion, was reserved for open space acres
In the case of "Site Intensity and Capacity Calculations"for a proposed
residential use, subtract ( ) the land proposed for nonresidential uses,

STEP 4: or 2.98In the case of "Site Intensity and Capacity Calculations"for a proposed
nonresidential use, subtract ( 2 98) the land proposed for residential uses acres

STEP 5: Equals "Base Site Area" =0.14
acres



Table 15-3.0503
WORKSHEET FOR THE CALCULATION OF RESOURCE PROTECTION LAND

Natural Resource Feature

Protection Standard Based
Upon Zoning District Type

(circle applicable standard from
Table 15-4.0100 for the type of zonmg district

in which the parcel s located)
Acres of Land in Resource Feature

Steep Slopes
10-19%

20-30%

+30%

Agricultural
District

000

0 65

0 90

Residential
District

060

0 75

0 85

Non
Residential

District

040

0 70

0 80

X 0----

x 0-- ---

x 0
0

0

0

Woodlands & Forests.

Mature

Young

070

0 50

070

0 50

070

0 50
X 0 0

0X 0-

Lakes & Ponds l l X 0 0
Streams

Shore Buffer

Floodplams/Floodlands 1 1

X 0-- ---

X 0----

x 0=

0

0

0

Wetland Buffers X 0 0
Wetland Setback X 0-- -- 0
Wetlands
Wetlands

& Shoreland 1 X 0--- 0

TOTAL RESOURCE PROTECTION LAND
(Total of Acres ofLand mn Resource Feature to be Protected)

0

Note In conductmg the calculatons n Table 15-3 0503, 1ftwo ormore naturalresourcefeatures arepresent on the same area ofland, only the
most restrctve resource protecton standardshall be used. For example, iffloodplain andyoungwoodlands occupy the same space on aparcel
ofland, the resource protecton standardwouldbe I 0 whch represents the hgher ofthe two standards



Table 15-3.0504
WORKSHEET FOR THE CALCULATION OF SITE INTENSITY AND

CAPACITY FOR RESIDENTIAL DEVELOPMENT

CALCULATE MINIMAL REQUIRED ON-SITE OPEN SPACE

TakeBaseSiteArea (from Step 5 m Table 15 3 0502)
STEP 1: Multiple by Mm1mum OpenSpaceRatio (OSR)

(see specific residential zoning distrct OSR standard) X acres
Equals MINIMUM REQUIRED ON-SITE OPEN SPACE =

CALCULATE NET BUILDABLE SITE AREA:

TakeBaseSiteArea (from Step 5 mn Table 15 3 0502)

STEP 2: Subtract TotalResourceProtectionLand from Table 15 3 0503) or MmnimumRequired
On-SiteOpenSpace (from Step l above), whichever 1s greater· -

acres
Eouals NET BUILDABLE SITE AREA =

CALCULATE MAX IMUM NET DENSITY YIELD OF SITE:

TakeNetBuldableSiteArea (from Step 2 above)

STEP 3: Multiply by Max1mumNetDensity (ND)
(see specific res1dental zoning distnct ND standard) X

DUs
Eouals MAXIMUM NET DENSITY YIELD OF SITE =

CALCULATE MAXIMUM GROSS DENSITY YIELD OF SITE:

TakeBaseSiteArea (from Step 5 of Table 15-3 0502)

STEP 4: Multiple by Maximum Gross Density (GD)
(see specific resdental zoning distrct GD standard) X

DUs
Equals MAXIMUM GROSS DENSITY YIELD OF SITE =

DETERMINE MAXIMUM PERMITTED D.U.s OF SITE:

STEP 5: Take the lowest of Max1mum Net Density Yield of Site (from Step 3 above) or Maximum DUs
Gross Density Yield of Site (from Step 4 above)



Table 15-3.0505

WORKSHEET FOR THE CALCULATION OF SITE INTENSITY AND
CAPACITY FOR NONRESIDENTIAL DEVELOPMENT

CALCULATE MINIMUM REQUIRED LANDSCAPE SURFACE:

TakeBaseSiteArea (from Step 5 m Table 15 3 0502) 0 14
STEP 1· Multiple by Mmnumum LandscapeSurfaceRato (LSR)

(see specific zoning district LSR standard) X _045
0.063 acres

Equals MINIMUMREQUIRED ON-SITE LANDSCAPE SURFACE =

CALCULATE NET BUILDABLE SITE AREA:

TakeBaseSiteArea (from Step 5 mn Table 15 3 0502) _014

STEP 2: Subtract TotalResourceProtection Land from Table 15-3 0503)
or Minimum Required Landscape Surface (from Step 1 above), whichever Is greater

0.063
0.077 acres

Equals NET BUILDABLE SITE AREA =
CALCULATE MAXIMUMNET FLOORAREAYIELD OF SITE:

TakeNetBuildableSiteArea (from Step 2 above) 0077

STEP 3: Multiple by MaxmumNetFloorAreaRato (NFAR)
(see specific nonresident1al zonmg distnct NFAR standard) X _2.

0 154 acres
Eauals MAXIMUM NET FLOORAREA YIELD OF SITE =
CALCULATE MAXIMUM GROSSFLOORAREAYIELD OF SITE:

TakeBaseSiteArea (from Step 5 of Table 15-3 0502) _014
STEP4. Multiple by Maximum Gross FloorArea Ratio (GFAR)

(see spec1fic nonresident1al zonmg district GFAR standard) X 1-----
0 14 acres

Equals MAXIMUM GROSS FLOORAREAYIELD OF SITE =
DETERMINE MAXIMUM PERMITTED FLOORAREAOF SITE:

Take the lowest of Max1mum Net Floor Area Yield of Site (from Step 3
STEPS: above) or Maxmmum Gross Floor Area Yield of Site (from Step 4 above) 0 14 acres

(Multiple results by 43,560 for maximum floor area mn square feet) ( 6,098 sf)
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APPROVAL

k
REPORTS AND
RECOMMENDATIONS

REQUEST FOR
COUNCIL ACTION

A Resolution for Authorization to We Energies
for Work Order to Install a Street Light at
S, 50" Street and W. Minnesota Avenue

MEETING DATE
July 05, 2023

ITEM NUMBER
Aid. Dist. 3

G.±.

BACKGROUND
In connection with a new subdivision currently under construction, the City decided to improve
the northerly part of South 50th Street and gain access to West Minnesota Avenue. Therefore, in
line with the improvement of the intersection of South 50th St. and West Minnesota Avenue, a
street light became necessary for public safety.

ANALYSIS
We Energies upfront charge for this work for a new outdoor street light, LED Med Oval Light is
$7,727.67 and the net monthly charges will initially increase by $11.13, which is subject to future
rate changes as approved by the Public Service Commission of Wisconsin. This charge does not
include site restoration.

OPTIONS
Authorize or Deny

FISCAL NOTE
Street light rentals are GL account 01-0351-5537.

COUNCIL ACTION REQUESTED
Authorize Resolution 2023-a resolution for Authorization to We Energies for Work Order
to Install a Street Light at S. 50th Street and W. Minnesota Avenue

Engineering: GEM



STATE OF WISCONSIN : CITY OF FRANKLIN : MILWAUKEE COUNTY

RESOLUTION NO. 2023 ----

A RESOLUTION FOR AUTHORIZATION TO WE ENERGIES
FOR WORK ORDER TO INSTALL A STREET LIGHT AT

S. 50TH STREET AND W. MINNESOTA AVENUE

WHEREAS, this resolution details a work request for We Energies Outdoor Lighting at
5)" Street and W. Minnesota Avenue; and

WHEREAS, We Energies upfront charge for this work for a new outdoor street light for a
LED (light emitting diode type) is $7,727.67; and

WHEREAS, this charge does not include site restoration; and

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Common Council of the
City of Franklin, Wisconsin, that Staff is hereby authorized to execute an installation agreement
with We Energies to install a street light at S. 50th Street and W. Minnesota Avenue.

Introduced at a regular meeting of the Common Council of the City of Franklin the
day of,2023, by Alderman

PASSED AND ADOPTED by the Common Council of the City of Franklin on the
day of2023.

APPROVED:

John R. Nelson, Mayor

ATTEST:

Karen L. Kastenson, City Clerk

AYES NOES ABSENT-- -- --



APPROVAL

REPORTS &

RECOMMENDATIONS

REQUEST FOR

COUNCIL ACTION

A Resolution Authorizing Certain Officials to
Accept a Conservation Easement For and As
Part of the Approval of A Certified Survey
Map Upon Property Located at 3617 West
Oakwood Road in the City of Franklin,

Milwaukee County, Wisconsin (Stewart M.
Wangard, Member of Oakwood Industrial Lie,

Applicant)

(At 3617 West Oakwood Road)

MEETING
DATE

07/05/23

ITEM NUMBER

Dist. 4

City Development staff recommends approval of a resolution authorizing certain
officials to accept a conservation easement for and as part of the approval of a
Certified Survey Map upon the application of Stewart M. Wangard, member of
Oakwood Industrial LLC.

COUNCIL ACTION REQUESTED

A motion to adopt Resolution No. 2023- authorizing certain officials to accept
a conservation easement for and as part of the approval of a Certified Survey Map
upon property located at 3617 W. Oakwood Rd. in the City of Franklin, Milwaukee
County, Wisconsin (STEWART M. WANGARD, MEMBER OF OAKWOOD
INDUSTRIAL LLC, APPLICANT) (AT 3617 WEST OAKWOOD ROAD)

Department of City Development: MX



STATE OF WISCONSIN CITY OF FRANKLIN

RESOLUTION NO. 2023---

MILWAUKEE COUNTY
[DRAFT 06-29-2023]

RESOLUTION AUTHORIZING CERTAIN OFFICIALS TO ACCEPT A
CONSERVATION EASEMENT FORAND AS PART OF THE APPROVAL OF A

CERTIFIED SURVEY MAP UPON PROPERTY LOCATED AT 3617 WEST OAKWOOD
ROAD IN THE CITY OF FRANKLIN, MILWAUKEE COUNTY, WISCONSIN

(STEWART M. WANGARD, MEMBER OF
OAKWOOD INDUSTRIAL LLC. APPLICANT)

(AT 3617 WEST OAKWOOD ROAD)

WHEREAS, the Common Council having approved a Certified Survey Map upon the
application of Stewart M. Wangard, member of Oakwood Industrial LLC, on May 2, 2023,
and the Plan Commission having conditioned approval thereof in part upon Common
Council approval of a Conservation Easement to protect the mitigation areas, wetlands,
wetland buffers, wetland setbacks, ponds and mature woodlands on the site; and

WHEREAS, § 15-_7.0702.P. of the Unified Development Ordinance requires the
submission of a Conservation Easement and Natural Resource Protection Plan in the
Certified Survey Map review process and the Unified Development Ordinance requires
conservation easements to be imposed for natural resource features identified within such
Plan to protect such features, all as part of the approval process for a Certified Survey Map;
and

WHEREAS, the City Engineering Department, Department of City Development and
the Office of the City Attorney having reviewed the proposed Conservation Easement and
having recommended approval thereof to the Common Council.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Common Council of
the City of Franklin, Wisconsin, that the Conservation Easement submitted by Oakwood
Industrial LLC, in the form and content as annexed hereto, be and the same is hereby
approved, subject to review and approval by the Department of City Development and
technical corrections by the City Attorney; and the Mayor and City Clerk are hereby
authorized to execute such Easement as evidence of the consent to and acceptance of such
easement by the City of Franklin.

BE IT FURTHER RESOLVED, that the City Clerk be and the same is hereby
directed to obtain the recording of the Conservation Easement in the Office of the Register of
Deeds for Milwaukee County, Wisconsin.

Introduced at a regular meeting of the Common Council of the City of Franklin this
day of,2023.



A RESOLUTION AUTHORIZING CERTAIN OFFICIALS TO ACCEPT A
CONSERVATION EASEMENT
OAKWOOD INDUSTRIAL LLC
RESOLUTION NO. 2023--
Page 2

Passed and adopted at a regular meeting of the Common Council of the City of
Franklin this day of,2023.

APPROVED:

John R. Nelson, Mayor

ATTEST:

Karen L. Kastenson, City Clerk

AYES NOES ABSENT--- --- ---



CONSERVATION EASEMENT
OAKWOOD INDUSTRIAL

3617 West Oakwood Road, Franklin, Wisconsm 53132
PIN 9509997002

This Conservation Easement (the "Agreement") is made by and between the CITY OF
FRANKLIN, a mun1c1pal corporation of the State of Wisconsm, hereinafter referred to as
"Grantee," and Oakwood Industrial LLC, a Wisconsm limited liability company, hereinafter
referred to as "Grantor," and shall become effective upon the recordmg of this Conservation
Easement, together with the Acceptance following, with the Office of the Register of Deeds for
Milwaukee County, pursuant to §700.40(2)(b) of the Wisconsm Statutes.

WITNESSETH

WHEREAS, Grantor is the owner in fee simple of certain real property described m
Exhibit A attached hereto and hereby made a part hereof (the "Property"); and

WHEREAS, Grantor has agreed to subject a portion of the Property as depicted and
described m Exhibit B attached hereto and hereby made a part hereof (the "Protected Property")
to the Agreement; and

WHEREAS, the Grantor desires and mtends that the natural elements and the ecological
and aesthetic values of the Protected Property including, without limitation, wetlands and
woodlands, be preserved and maintained by the continuation of land use that will not mterfere
with or substantially disrupt the natural elements or the workings of natural systems; and

WHEREAS, Grantee is a "holder", as contemplated by §700.40(1)(b)l. of the Wisconsm
Statutes, whose purposes include, while exercising regulatory authority granted to it, inter alia,
under §62.23 and §236.45 of the Wisconsm Statutes, the conservation of land, natural areas,
open space, and water areas; and

WHEREAS, the Grantor and Grantee, by the conveyance to the Grantee of the
Agreement on, over, and across the protected property, desue to conserve the natural values
thereof and prevent the use or development of the protected property for any purpose or 1 any
manner inconsistent with the terms of this Agreement; and

WHEREAS, the Grantee is willmg to accept this Easement subject to the reservations and
to the covenants, terms, conditions, and restrictions set out herein and imposed hereby;

GRANT OF EASEMENT

NOW, THEREFORE, the Grantor, for and in cons1derat1on of the foregomng recitations
and of the mutual covenants, terms, conditions, and restnctions subsequently contained, and as
an absolute and uncondrt1onal dedication, does hereby grant and convey unto the Grantee a non
exclusive conservation easement mn perpetuity on, over, and across the Protected Property.

Grantee's nghts hereunder shall consist solely of the followmg:
1. To vew the protected property mn 1t's natural, scen1c, and open condrt1on;
2. To enforce by proceedmg at law or 1n equuty the covenants subsequently set forth, mcludmg,

and m addition to all other enforcement proceedmgs, proceedmgs to obtain all penalties and
remedies set forth under D1vs1on 15-9.0500 of the Unified Development Ordinance of the
City of Franklin, as amended from time to time, any volaton of the covenants subsequently
set forth being and constrtutmng a v1olat1on of such Unified Development Ordmnance, as



amended from time to time, or such local applicable ordmance as may be later adopted or in
effect to enforce such covenants or the purposes for which they are made, 1t bemng agreed that

there shall be no warver or forfeiture of the Grantee's nght to insure compliance with the
covenants and conditions of this grant by reason of any pnor failure to act; and

3. To enter the protected property at all reasonable times for the purpose of mspectmg the
protected property to determme if the Grantor 1s complying with the covenants and
conditions of this grant.

COVENANTS

And mn furtherance of the foregoing affirmative nghts of the Grantee, the Grantor makes the
followmg covenants which shall run with and bmd the Protected Property mn perpetuity, namely,
that, on, over, or across the Protected Property, the Grantor, without the prior consent of the
Grantee, shall not:

1. Construct or place buuldmngs or any structure;
2. Construct or make any 1improvements, unless, notwithstanding Covenant 1 above, the

improvement is specifically and previously approved by the Common Council of the Crty of
Franklin, upon the advice of such other persons, entities, and agencies as it may elect; such
improvements as may be so approved being intended to enhance the resource value of the
protected property to the environment or the public and including, but not limited to animal
and bird feeding stations, park benches, the removal of animal blockage of natural drainage
or other occurring blockage of natural drainage, and the like;

3. Excavate, dredge, grade, mine, drill, or change the topography of the land or it's natural
condition m any manner, includmg any cutting or removal of vegetation, except for the
removal of dead or diseased trees;

4. Conduct any filling, dumping, or depositing of any material whatsoever, including, but not
limited to soil, yard waste, or other landscape matenals, ashes, garbage, or debns;

5. Plant any vegetation not native to the protected property or not typical wetland vegetation,
and

6. Operate snowmobiles, dune buggies, motorcycles, all-terram vehicles or any other types of
motorized vehicles.

To have and to hold this Grant ofEasementunto the Grantee forever. Except as expressly limited
herem, the Grantor reserves all nghts as owner of the Protected Property, mcluding, but not
limited to, the right to use the Protected Property for all purposes not inconsistent with this grant.
Granter shall be responsible for the payment of all general property taxes levied, assessed, or
accruing against the Protected Property pursuant to law

The covenants, terms, conditions, and restnct10ns set forth in this Agreement shall be bmding
upon the Grantor and the Grantee and ther respective agents, personal representatives, heirs,
successors, and ass1gns, and shall constitute servitudes running with the protected property in
perpetuity. This grant may not be amended, except by a wnting executed and delivered by
grantor and grantee or theIT respective personal representatives, heITs, successors, and assigns.
Notices to the parties shall be personally delivered or mauled by U.S. Mal registered mail, return
receipt requested, as follows:

To Grantee:
City ofFrankhn
Office of the Caty Clerk
9229 W. Looms Road
Franklm, Wisconsm 53132

[Sgnatures began onfollowngpage ]



SIGNATURE PAGE TO CONSERVATION EASEMENT

In witness whereof, the Grantor has set his hand and seals this on thts date of _
2023.o

Oakwood Industnal LLC, Grantor
A W 1sconsm lumted hab1hty company
By: Wangard Entity Manager LLC

As manager for Oakwood Industnal LLC
By· Wan C, its Manager

1)1
By. Wan

Matt Moroney,

STATE OF WISCONSIN

COUNTY OF MILWAUKEE

Before me personally appeared on the I~ day of Uc:?Yf? , 2023.

ss

~ ol-birYL VV\ol'fl'& of Oakwood Industnal
LLC to be known erson(s) executed the foregoing EASEMENT and
acknowledged the sa-rn,,,_)a..,..+1-W"~ act and deed of said corporation

.,";t' __._,.___ ~-4-~,u..,-~_:-¥1\ BLICu.@thensg expires 12/31 22 2-...f5
l..,.,, ~~ }" ~~ _;
~ jf
h, =
", For wrs°"tnjwes"



ACCEPTANCE OF GRANT OF CONSERVATION EASEMENT

The undersigned does hereby consent to and accepts the Conservation Easement granted and
conveyed to 1t under and pursuant to the foregoing Grant of Conservation Easement. In
consideration of the makmg of such Grant Of Conservation Easement, the undersigned agrees
that this acceptance shall be binding upon the undersigned and it's successors and assigns and
that the restrictions imposed upon the protected property may only be released or waived in
writmg by the Common Council of the City of Franklm, as contemplated by §236.293 of the
Wisconsin Statutes.

In witness whereof, the undersigned has executed and delivered this acceptance on the
day of,2023

CITY OF FRANKLIN

By: _
John R. Nelson, Mayor

By: ------,-__
Karen L. Kastenson, Caty Clerk

STATE OF WISCONSIN)
ss

COUNTY OF MILWAUKEE)

On this dayof, 20_, before me personally
appeared John R. Nelson and Karen L. Kastenson, who being by me duly sworn, did say that they
are respectively the Mayor and City Clerk of the City of Franklin, and that the seal affixed to said
instrument is the corporate seal of said mumcipal corporation, and acknowledged that they
executed the foregomg assignment as such officers as the deed of said municipal corporation by
it's authonty, and pursuant to Resolution File No. adopted by its Common Councl of _
,2)

Notary Public, Milwaukee County, Wisconsin

My comm1ss1on expires

This mstrument was drafted by the City ofFranklm

Approved as to contents

Date: _

Approved as to form only

Date:-----------

Manager ofFrankhn Mumcipal Water Utihty

Caty Attorney



MORTGAGE HOLDER CONSENT

The undersigned, Associated Bank, N A , a national bank.mg association ("Mortgagee"),
as Mortgagee under that certam Mortgage encumbering encumbenng the Property and recorded in
the Office of the Register of Deeds for Milwaukee County, Wisconsm, on December 10, 2021, as
Document No 11196259 and 11196258, hereby consents to the execution of the foregoing
easement and its addition as an encumbrance title to the Property

IN WITNESS WHEREOF, Mortgagee has caused these presents to be signed by its duly
authorized officers and its corporate seal to be hereunto affixed, as of the day and year first
above wntten.

ASSOCIATED BANK, N.A.
a Natuon@)aki g Assoc1aton

/
7 l/, . /I

By: 'Brad Am dsen, Senior Vice President
I

, State of Wisconsin
ion is permanent

STATE OF WISCONSIN )
ss

COUNTY OF MILWAUKEE )

On this, the 27 day of Apnl, 2023, before me, the undersigned, personally appeared Brad
Amundsen, Semor Vice President of Associated Bank, N.A., a national bank.mg association, and
acknowledged that he executed the foregomg instrument on behalf of said association, by its
authority and for the purposes therein contained.



Exhibit A
PROPERTY

LEGAL DESCRIPTIONDERIVED FROMFIRSTAMERICAN TITLE INSURANCE
COMPANY COMMITMENTNO. NCS-1014094-MKE, COMMITMENTDATE: JUNE 23,
2020.

THE EAST FIFTY (50) ACRES OF THE NORTH WEST QUARTER OF SECTION NUMBERED
THIRTY-SIX (36), IN TOWNSHIP NUMBERED FIVE (5) NORTH OF RANGE NUMBERED
TWENTY-ONE (21) EAST, IN THE CITY OF FRANKLIN, MILWAUKEE COUNTY, WISCONSIN
EXCEPTING THEREFROM LANDS CONVEYED IN QUIT CLAIM DEED RECORDED MAY 11,
1989, REEL 2329, IMAGE 410, AS DOCUMENT NO. 6275397, DESCRIBED AS FOLLOWS. THAT
PART OF THE NORTHWEST 1/4 OF SECTION 36, TOWN 5 NORTH, RANGE 21 EAST IN THE
CITY OF FRANKLIN, MILWAUK.EE COUNTY, WISCONSIN, WHICH IS BOUNDED AND
DESCRIBED AS FOLLOWS· COMMENCING AT THE SOUTHEAST CORNER OF SAID
NORTHWEST 1/4 SECTION; THENCE SOUTH 88° 36' 23" WEST, ALONG THE SOUTH LINE OF
SAID 1/4 SECTION, 60.01 FEET TO A POINT; THENCE NORTH 00° 21' 20" WEST, AND
PARALLEL TO THE EAST LINE OF SAID 1/4 SECTION 30.01 FEET TO A POINT, THENCE
NORTH 88° 36 23 EAST 60 01 FEET TO A POINT, THENCE SOUTH 00° 21' 20" EAST, ALONG
THE EAST LINE OF SAID 1/4 SECTION, 30.01 FEET TO THE POINT OF BEGINNING. FURTHER
EXCEPTING THEREFROM LANDS CONVEYED IN WARRANTY DEED RECORDED JUNE 20,
2006 AS DOCUMENT NO 9255626, FURTHER EXCEPTING THEREFROM LANDS CONVEYED
IN TRUSTEES DEED RECORDED MARCH 6, 2020 AS DOCUMENT NO 10958156

AS SURVEYED DESCRIPTION

Bengpart of the North½ ofthe Northeast I4 ofsection 36, mn Town 5 North, Range 21 East,
an the Cty ofFrankln, County ofMlwaukee, State ofsconsmn, bounded and descrbed as
follows

Commencng at the North corner ofsad Secton 36, thence South 88"27"30" East,
concdent wth the north [me ofthe Northeast ¼ ofsad secton, 120 03feet, thence South
00"22'00" East, bemngparallel to and 120feet west of the east lne ofsad ' secton, 60 02feet
to the Pomt ofBegznmng, thence continue South 00"22 '00" East, 2,593 05feet to a pomt on the
south lne ofsad Secton, thence South 88'36'I8" West, concdent wth sad south lne
701 28feet to a pont, thence North 00"22 '00" West 2591 25feet to a point on the south lne of
West Oakwood Road, thence North 88"27'30" East, concdent wth sad south lane 70] 32feet
to the pont of begmnnng

Sad descrbedparcel contamns 1,817,538 squarefeet or 41 725 acres of land



Exhibit B

PROTECTED PROPERTY
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DESCRIPTION OF THE EASEMENT AREA

DESCRIPTION -CONSERVATION EASEMENT
Part of the Northeast 114 of the Northwest 14 Section 36 Town 51North Raige 21 East in the City of
Fraiklin. Milwaukee County Wisconsin. bounded and descrbed as folows.

Commencing at the North 1/4 comerof said Section 36; thence SB6°2728'W coincident with the North
Line of said Northwest 1/4 of Section 36, 821.34 feet; thence S00°22'00"E 60.01 feet to a point on the north
right ofway line forWest Oakwood Road, said point being the point of beginning; thence continue
so0°22·oo·E 909.26 feet; thence S64°09'34"E 4921 feet; thence N77°09"41"E 192.97 feet; thence
S57° 26''43"E 8129 feet; thence N60°43'25"E 147 .55 feet; thence N89"36'00"E 36.96 feet; thence
S45°19'32"E 48.99 feet; thence; S00°22'00"E 54.06 feet; thence S52"13'49"W 173.02 feet; thence
S62"37'40"W 44.29 feet; thence S50°16'37'W 30.00 feet; thence S00"22'00"E 54.61 feet; thence
S16°15'36"E 30.00 feet; thence S30°54'05"E 317.31 feet; thence N89"40'22'W 51.35 feet; thence
N66"19'18"W 24.40 feet;thence S78°46'59"W 47.35 feet; thence N87"36'13'W 79.65 feet; thence
N16"23'07'W 127.97 feet; thence N24"45'43"W 128.24 feet; thence N650541"W 51.60 feet; thence
N&f "13'09'W 61.11 feet, thence N60"19'01'W 110.32 feet; thence N00"22'00"W 1313.38 feet to a point on
the south right of way lne forWest Oakwood Road; thence N88°27'30"E 20.00 feet to the point of
beginning.
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APPROVAL

REPORTS AND
RECOMMENDATIONS

REQUEST FOR
COUNCIL ACTION

von Briesen & Roper, s.c. Attorneys Request for
Potential Conflict of Interest Informed Consent Waiver

with Regard to the Performance ofLegal Services for the
City ofFranklin upon Labor Matters, and also to

Represent Fox Glen Corporate Centre, LLC in the
Pending Municipal Court matter City ofFranklin v. Fox

Glen Corporate Center, Case No. N 1427666

MEETING
DATE

July 5, 2023

ITEM NUMBER

Annexed hereto is a copy of an informed consent request letter from Atty. Christopher R. Smith, a conflict
waiver so that von Briesen & Roper, s.c. may represent Fox Glen Corporate Centre, LLC regarding a
matter filed by the City against Fox Glen relating to the disposition of soils located on Fox Glen's
property in Franklin. The reason for the request is that von Briesen & Roper, s.c., primarily by way of
Atty. Kyle Gulya, performs labor matters legal counsel representation for the City. Atty. Smith was previously
an Assistant City Attorney for the City of Franklin. The City Engineer and the City Attorney have no objection
to a grant of the waiver.

COUNCIL ACTION REQUESTED

A motion to authorize the City Attorney to execute the informed consent letter in the form and content as
annexed hereto and deliver same to von Briesen & Roper, s.c. c/o Atty. Christopher R. Smith.

Legal Services Dept.: jw



vonBriesen
von Brese &: Roper, s c )Attorneys at Law

TAGLaw International Lawyers

Christopher R. Smith
Direct Telephone

414-287-1499
christopher.smith@vonbriesen.com

June, 2023

VIA E-MAIL: JWeslaw@aol.com

Mr. Jesse Wesolowski, City Attorney
City ofFranklin
c/o Wesolowski, Reidenbach & Sajdak, S.C.
11402 West Church Street
Franklin, WI 53132

Re: Conflict Waiver

Dear Attorney Wesolowski:

I am writing to you to request a conflict waiver so that von Briesen & Roper, s.c. may represent Fox Glen
Corporate Centre, LLC regarding a matter recently filed by the City against Fox Glen relating to disposition
of soils located on Fox Glen's property in Franklin.

Our firm currently represents the City ofFranklin on other unrelated matters. To the extent that this presents
a conflict of interest with undertaking the representation of Fox Glen, we are writing to request a conflict
waiver from you. Under the Wisconsin Supreme Court rules, where there is a potential for a conflict of
interest, we may only represent both clients if: (1) we reasonably believe that we can provide competent and
diligent representation to each affected client; (2) the representation of each client is unrelated; (3) the
representation of both clients is not prohibited by law; and (4) each client gives informed consent to the
representation in writing.

We have been asked to assist Fox Glen regarding the above-referenced claim. As a result, we conclude that
we are not prohibited by law from representing either entity with regard to the work that has been requested.

If you agree to provide this waiver, please sign below and return an executed copy to me. However, if you
have any questions or concerns or would like to discuss further, please feel free to contact me. Thank you in
advance for your consideration ofthis request.

Very truly yours,

von BRIESEN & ROPER, s.c.

42toe» See
Christopher R. Smith
CRS:aew

39853500_1 DOCX

Atty. Jesse Wesolowski
City ofFranklin

4 l 1 Last Wisconsin Avenue, Sunte 1000 Milwaukee, WI 5 3 2 0 2 P h o n e 4 1 4 - 2 7 6 . 1 1 2 2 F a x 4 1 4 - 2 7 6 - 6 2 8 1



APPROVAL

REPORTS&

RECOMMENDATIONS

BACKGROUND:

REQUEST FOR

COUNCIL ACTION

Authorization for Execution ofStandard Service
Contract Between Heartland Business Systems and

City ofFranklin

Police Department Budget $247,000 Capital Outlay
Budget Account 46-0211-5812.7102

City Hall Budget $350,000 Capital Outlay Budget
Account 46-0181-5499

Public Library Budget $25,000 Capital Outlay Budget
Account 15-0511-5822

MEETING
DATE

7/05/2023

ITEM NUMBER

G.7

During the April 18, 2023 meeting, the Council authorized the Statement of Work and proposals by Heartland
Business Systems for the installation, cabling, and management services for video surveillance projects for the
Franklin Police Department, City Hall, and Public Library. The Council authorized technical changes to the
Statement of Work via change orders as deemed necessary by the Director of IT.

ANALYSIS:

The original proposal did not address standard requirements for insurance, liability, and authorization to
accept work items as completed for services rendered. It is a recommendation by the City Attorney that the
standard City of Franklin service contract be authorized and executed to address elements that are missing
from the original proposal.

FISCAL IMPACT:

No direct fiscal impact.

COUNCIL ACTION REQUESTED

Motion to authorize the execution of a standard service contract and attachments with Heartland Business
Systems for three video surveillance systems, not to exceed the allocated total funds of $482,000.

IT - JM



AGREEMENT

This AGREEMENT, made and entered into this 15 day of May, 2003, between the City of
Franklin, 9229 West Loomis Road, Franklin, Wisconsin 53132 (hereinafter "CLIENT") and
Heartland Business Systems, LLC (hereinafter "CONTRACTOR"), whose principal place of
business is 1700 Stephen Street, P. 0. Box 347, Little Chute, WI 54140.

WITNESSETH

WHEREAS, the CONTRACTOR is duly qualified and experienced as a municipal services
contractor and has offered services for the purposes specified in this AGREEMENT; and

WHEREAS, in the judgment of CLIENT, it is necessary and advisable to obtain the services
of the CONTRACTOR to provide the cabling and installation of video surveillance and recording
systems at the Franklin Police Department, City Hall, and Public Library.

NOW, THEREFORE, in consideration of these premises and the following mutual
covenants, terms, and conditions, CLIENT and CONTRACTOR agree as follows:

I. BASIC SERVICES AND AGREEMENT ADMINISTRATION

A. CONTRACTOR shall provide services to CLIENT for Milestone and Axis Video
Surveillance & Control Systems, as described in CONTRACTOR's proposal to
CLIENT dated April 7, 2023, annexed hereto and incorporated herein as
Attachment A.

B. CONTRACTOR shall serve as CLIENT's professional representative in matters
to which this AGREEMENT applies. CONTRACTOR may employ the services
of outside consultants and subcontractors when deemed necessary by
CONTRACTOR to complete work under this AGREEMENT following approval
by CLIENT.

C. CONTRACTOR is an independent contractor and all persons furnishing services
hereunder are employees of, or independent subcontractors to, CONTRACTOR
and not of CLIENT. All obligations under the Federal Insurance Contribution Act
(FICA), the Federal Unemployment Tax Act (FUTA), and income tax
withholding are the responsibility of CONTRACTOR as employer. CLIENT
understands that express AGREEMENTS may exist between CONTRACTOR
and its employees regarding extra work, competition, and nondisclosure.

D. During the term of this AGREEMENT and throughout the period of performance
of any resultant AGREEMENT, including extensions, modifications, or additions
thereto, and for a period of one (1) year from the conclusion of such activity, the
parties hereto agree that neither shall solicit for employment any technical or
professional employees of the other without the prior written approval of the
other party. However, the use of general advertisements or employment postings
made available to the general public shall not constitute a solicitation, and shall
not violate this section.

Page-1



II. FEES AND PAYMENTS

CLIENT agrees to pay CONTRACTOR, for and in consideration of the performance of Basic
Services further described in Attachment A, with a not-to-exceed budget of $482,000, subject to the
terms detailed below:

A. CONTRACTOR may bill CLIENT and be paid for all work satisfactorily
completed hereunder on a fixed fee basis. CLIENT agrees to pay
CONTRACTOR's invoice within 30 days of invoice date for all approved work.

B. Total price will not exceed budget of $482,000. For services rendered, monthly
invoices will include a report that clearly states the hours and type of work
completed and the fee earned during the month being invoiced.

In consideration of the faithful performance of this AGREEMENT, the
CONTRACTOR will not exceed the fee for Basic Services and expenses without
written authorization from CLIENT to perform work over and above that
described in the original AGREEMENT.

III. MODIFICATION AND ADDITIONAL SERVICES

A. CLIENT may, in writing, request changes in the Basic Services required to be
performed by CONTRACTOR and require a specification of incremental or
decremental costs prior to change order agreement under this AGREEMENT.
Upon acceptance of the request of such changes, the parties shall execute a
mutually agreed upon Change Order.

IV. ASSISTANCE AND CONTROL

A. Director of IT and Assistant Chief of Police will coordinate the work of the
CONTRACTOR, and be solely responsible for communication within the
CLIENT's organization as related to all issues originating under this
AGREEMENT.

B. CLIENT will timely provide CONTRACTOR with all available information
concerning PROJECT as deemed necessary by CONTRACTOR.

C. CONTRACTOR will appoint, subject to the approval of CLIENT, Jason Simon
as CONTRACTOR's Project Manager and other key providers of the Basic
Services. Substitution of other staffmay occur only with the consent of CLIENT.

V. TERMINATION

A. This AGREEMENT may be terminated by CLIENT, for its convenience, for
any or no reason, upon written notice to CONTRACTOR. This
AGREEMENT may be terminated by CONTRACTOR upon thirty (30) days
written notice. Upon such termination by CLIENT, CONTRACTOR shall be
entitled to payment of such amount as shall fairly compensate
CONTRACTOR for all work approved up to the date of termination,
expenses that CONTRACTOR has reasonably incurred pursuant to the
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parties' agreement, and any products and materials ordered in good faith
pursuant to the parties' agreement that cannot be cancelled or returned. No
amount shall be payable for any losses of revenue or profit from any source
outside the scope of this AGREEMENT, including but not limited to, other
actual or potential agreements for services with other parties.

B. In the event that this AGREEMENT is terminated for any reason,
CONTRACTOR shall deliver to CLIENT all data, reports, summaries,
correspondence, and other written, printed, or tabulated material pertaining in
any way to Basic Services that CONTRACTOR may have accumulated. Such
material is to be delivered to CLIENT whether in completed form or in
process. CLIENT shall hold CONTRACTOR harmless for any work that is
incomplete due to early termination.

C. The rights and remedies of CLIENT and CONTRACTOR under this section
are not exclusive and are in addition to any other rights and remedies
provided by law or appearing in any other article of this AGREEMENT.

VI. INSURANCE

The CONTRACTOR shall, during the life of the AGREEMENT, maintain insurance coverage with
an authorized insurance carrier at least equal to the minimum limits set forth below:

A. General/Commercial Liability $2,000,000 per each occurrence for bodily injury,
personal injury, and property damage
$4,000,000 per general aggregate,

CITY shall be named as an additional insured on a
primary, non-contributory basis.

B. Automobile Liability $1,000,000 combined single limit

CITY shall be named as an additional insured on a
primary, non-contributory basis.

C. Umbrella or Excess Liability $10,000,000 per occurrence for bodily injury,
Coverage for General/Commercial and personal injury, and property
Automobile Liability

CITY shall be named as an additional insured on a
primary, non-contributory basis.

D. Worker's Compensation and Statutory
Employers' Liability

Contractor will provide a waiver of subrogation
and/or any rights of recovery allowed under any
workers' compensation law.

E. Professional Liability $2,000,000 single limit
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Upon the execution of this AGREEMENT, CONTRACTOR shall supply CLIENT with a suitable
statement certifying said protection and defining the tenns of the policy issued, which shall specify
that such protection shall not be cancelled without thirty (30) calendar days prior notice to CLIENT,
and naming CLIENT as an additional insured as required above.

VII. INDEMNIFICATION AND ALLOCATION OF RISK

A. To the fullest extent pennitted by law, CONTRACTOR shall indemnify and hold
hannless CLIENT, CLIENT'S officers, directors, partners, and employees from and
against costs, losses, and damages (including but not limited to reasonable fees and
charges of engineers, architects, attorneys, and other professionals, and reasonable
court or arbitration or other dispute resolution costs) caused solely by the negligent
acts or omissions of CONTRACTOR or CONTRACTOR'S officers, directors,
partners, employees, and consultants in the performance of CONTRACTOR'S
services under this AGREEMENT. However, under no circumstances shall
CONTRACTOR's total aggregate liability for indemnification, defense and hold
harmless exceed CONTRACTOR's insurance coverage in the amount of ten million
dollars.

B. Nothing contained within this AGREEMENT is intended to be a waiver or estoppel
of the contracting municipality CLIENT or its insurer to rely upon the limitations,
defenses, and immunities contained within Wisconsin law, including those contained
within Wisconsin Statutes §§ 893.80, 895.52, and 345.05. To the extent that
indemnification is available and enforceable, the municipality CLIENT or its insurer
shall not be liable in indemnity or contribution for an amount greater than the limits
of liability for municipal claims established by Wisconsin Law.

VIII. TIME FOR COMPLETION

CONTRACTOR shall commence work immediately having received a Notice to Proceed as of May
26,2023.

IX. DISPUTES

This AGREEMENT shall be construed under and governed by the laws of the State of Wisconsin.
The venue for any actions arising under-this AGREEMENT shall be-the-Circuit-Court for-Milwaukee
County. The prevailing party shall be awarded its actual costs of any such litigation, including
reasonable attorney fees.

X. RECORDS RETENTION

CONTRACTOR shall maintain all records pertaining to this AGREEMENT during the term of this
AGREEMENT and for a period of 3 years following its completion. Such records shall be made
available by the CONTRACTOR to CLIENT for inspection and copying upon request.

XI. MISCELLANEOUS PROVISIONS

A. Professionalism. The same degree of care, skill and diligence shall be exercised in the
performance of the services as is possessed and exercised by a member of the same
profession, currently practicing, under similar circumstances, and all persons
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providing such services under this AGREEMENT shall have such active
certifications, licenses and permissions as may be required by law.

B. Pursuant to Law. Notwithstanding anything to the contrary anywhere else set forth
within this AGREEMENT, all services and any and all materials and/or products
provided by CONTRACTOR under this AGREEMENT shall be in compliance with
all applicable governmental laws, statutes, decisions, codes, rules, orders, and
ordinances, be they Federal, State, County or Local.

C. Conflict of Interest. CONTRACTOR warrants that neither it nor any of its affiliates
has any financial or other personal interest that would conflict in any manner with the
performance of the services under this Agreement and that neither it nor any of its
affiliates will acquire directly or indirectly any such interest. CONTRACTOR
warrants that it will immediately notify the CLIENT if any actual or potential conflict
of interest arises or becomes known to the CONTRACTOR. Upon receipt of such
notification, a CLIENT review and written approval is required for the CLIENT to
continue to perform work under this Agreement.

D. This AGREEMENT may only be amended by written instrument signed by both
CLIENT and CONTRACTOR.

XII. CONTROLLING TERMS AND PROVISIONS

The aforesaid terms and provisions shall control over any conflicting term or provision of any
CONTRACTOR proposal, Attachment, Exhibit, and standard terms and provisions annexed hereto.

Page-5



IN WITNESS WHEREOF, the parties have caused this AGREEMENT to be executed on the day
and year first above written.

CITY OF FRANKLIN, WISCONSIN

BY _

PRJNT NAME John Nelson

TITLE. Mayor

DATE _

BY _

PRINT NAME. Karen Kastenson

TITLE. City Clerk

DATE·

BY _

PRINT NAME Danielle Brown

TITLE: Director ofFinance & Treasurer

DATE·

Approved as to form·

Jesse A. Wesolowski. City Attorney
DATE _

HEARTLAND BUSINESS SYSTEMS,
LLC

C
-..Gs.. s»C..........C .,,__---'-'- -'---------

mu9hfAas,
J. 21 2w20
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Statement of Work
City of Franklin City Hall

MILESTONE AND AXIS VIDEO
SURVEILLANCE

SOW Prepared By:
Greg Borchard
Solution Consultant
Heartland Business Systems, LLC
N28 W23050 Roundy Dr STE 200
Pewaukee, WI 53072
Phone (800) 236-7914
gborchard@hbs net

Benjamin A. Funcke
Physical Security Design Engineer
Heartland Business Systems, LLC
1700 Stephen St
Little Chute, WI 54140
Phone (800) 236-7914
bfuncke@hbs net

Jason Simons
Project Manager
Heartland Business Systems, LLC
1700 Stephen St
Little Chute, WI 54140
Phone (800) 236-7914
is1mons@hbs net

www.hbs.net ] Linkedin.HBS.net ] @HBSTech 800-236-7914 [ Heartland Business Systems, LLC
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Project Overview

STATEMENT OF WORK
Caty of Franklin Caty Hall - AXIS Mlestone Surveillance

This Statement ofWork ("SOW") reflects the services and material to be provided by Heartland Business Systems, LLC,
(hereinafter referred to as "HBS") for City of Franklin City Hall (hereinafter referred to as "City Hall" or "Customer".

HBS has been working with the Carty for the last several years to understand their needs and suggest multiple options for
consideration. We have looked at cloud solutions and on Prem solutions and have determined thatMilestone Expert Video
Surveillance Solution with Axis cameras best meets the stated needs and at a value that is affordable Thus solution will
work very well across the whole City of Franklin campus, Axas has mn business since 1984 and Is a market leader with the
largest market share and largest portfolto of commercial grade products. (See attachment for more details). Below is a
summary ofthe high-level benefits for you:

• Expansion of Milestone Video Management System quoted for City of Franklin Police Department for one
consistent user mterface

• Network Video Recorder located at City Hall
• Scalable open architecture solution wrth a wide variety of integrations for door access and pamc alarms.
• High resolution recording for clear images even on moving objects with H.265 Ramp-up recording (1 frame per

second continuous, 15 frames per second on motion event) for 121 Days with 20% overhead for expansion
o 208 TB8 RAW Storage, 178TB Useable after RAIDS
o 20% Storage Growth included
o 1 Open storage bays available for 16TB drives; 16TB RAW storage growth available.

• NOAA compliant devices for secure data
• Interactive floor plan and camera mapping function for easy customer viewing and documentation
• Object analytics on DLPU (Deep Learning Processing Unit) and MLPU (Machine learning Processing Unit) cameras

for smart alerts and warnings
o Cameras not designated DLPU or MPU will observe motion as pxel change in thenr field ofview

• From the SOW Compliance requests we provide the following summary:
o Hardware Deliverables - Comphant, see quote for product details.
o Software Deliverables - All software and licensing are included within the quote. Milestone Device Care

for XProtect Expertwill reoccur every 5 years.
o Cabling Requirements - Compliant, new CAT6 data cable will be installed for all camera locations.
o Layout ofCameras and Ranges ofCoverages - See Lme and Placement Drawing
o Door Access Control -- Milestone XProtect Expert supports many electronic access control 1ntegratIons.

These mtegratIons mclude electronic access control alerts into Milestone, camera footage recalled from
electronic access control, or a hybrid of both.

o Video Storage - HBS has put together a solution to keep video surveillance for 120 + day of event to
comply with Wisconsin Statute 893.82(3) 120+Day of Event Retention Justification for vrdeo/momtormg
recordings. Video will be recorded 24 hours a day at 1 frame per second. Video will be recorded at 15
frames per second 5 seconds prior to a motion event and 5 seconds after

• All cameras include an SD card that will record video for approximately 30 days to meet backup
data requirement.

■ SD cards designed for storage per camera based on frames per second and resolution
• 2 SD Card storage sizes used
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STATEMENTOFWORK
City of Franklin City Hall -AXIS Milestone Surveillance

o 512G
o 1TB

• BCD Video network video recorders have next business day hardware replacement warranty
through Dell.

o Security- Compliant
o Configuration -- Compliant
o Documentation - Complaint, HBS will provide a full as-built document.
o De-installation ofExustmng Equipment- Complaint, existing edge devce will be removed and placed where

the Customer designates. Existing cablmgwill be coiled and secured above the ceiling. Removal of cabling
not mcluded under this scope but can be offered as another engagement.

o Warranty Costs
• Commscope - 25-year warranty, included
■ BCD Video Network Video Recorder - 5-year next business day warranty, included
■ AXIS Surveillance Cameras - 5-year warranty

Mlestone - 5-year base and device care included
• Base and device care include manufacturer support through reseller and access to

software upgrades
o Extended Configuration & Maintenance Support - Optional Collabguard agreement included. (City Hall,

the PD and Library can all share the same Colabguard agreement) Without a Collabguard agreement,
service Is charged as "Best Effort" time and material or from a flexible labor block.

o Education and Traming-(4) Hours oftraining included within this scope ofwork led by HBS. Manufacturer
led training available at additional cost.

o Application Standards - Compliant

Project Scope
HBS will provide the following services (hereinafter referred to as the "Scope")- mn implanting thus solution for the Franklin
PO·

In Scope
• ProJect Management
• Database design meeting

Provide and install cable pathways
• Conduit to be installed as needed

Provide, install, terminate, and test yellow CAT6 data cable
Provide patch panel(s)

• Provide patch cable(s)
Provde, install, and terminate devices on attached quote

• Installation and programmmg ofcameras
Database and device programming

Milestone software Active Directory setup (Actave Directory setup by Customer)
Configuration and optimization of recording software and IP cameras

• Mapping setup
SMTP alerts configured
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03 STATEMENT OFWORK
City of Franklin City Hall - AXIS Milestone Surveillance

AXIS fail over recordmg through SO cards.
• Administrative and user training

Provide as-built PDF following signed Project Closure letter returned to HBS Project Manager

Customer Provided
• Database information
• Available Rackspace
• Network configuration
• Network switch ports

o POE: 28
o POE+: 3
o Standard: 3

• Network path to VMWare hosted Management Server as part ofCity of Franklin Pohce Department quote
• SSL Certificate for Mobile Server
• Client work and viewing stations
• High voltage electncwork (receptacles or c1rcu1ts)

o (2) outlets for NetworkVideo Recorder (separate circuits preferred}
• Rackspace available
• Active Directory programming
• Digital equipment monitoring
• Software and firmware updates
• Equipment and trash disposal
• Any work or material not specifically identified in this document Is not included in this Agreement The out-of

scope items shall include the following: Deploymentofany additional equipment notspecifically listed in this SOW
or Quote for the project.

Additional Requirements and Conditions
• HBS and Customer will both ensure that adequate resources, for which each respective party 1s responsible, are

available when needed throughout the duration ofthis engagement. The timely completion ofthis engagement
will depend on the availability ofthe necessary Customer personnel.

• The timely completion of this engagement will also depend on the availabrl1ty and delivery of the product(s)
associated with this SOW from other vendors.

• Any potential dependencies discovered prior to or during implementation will be communicated to Customer and
HBS to determine impact to the timing, scope and pricing for the project, and the parties shall utilize the Change
Order process, as necessary.
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STATEMENT OF WORK
City of Franklin City Hall - AXIS Milestone Surveillance

Workg Condrtions and Access
The items listed below shall apply to the extent applicable:

• Customer will provide a Single Pomt of Contact wrth decision making ability to interface wth HBS This person Is
responsible for signing off on Scope of Work and Change Order documents throughout the proJect

• Customer will provide Subject Matter Experts (SMEs) when required by project personnel and/or project actIv1ties.
If delays in the proJect timelme are a result of delayed access to SME personnel or any other Customer delays,
Customer may be subJect to addrt1onal charges.

• Customer will provide HBS wrth access, including all password and logins, to required exIstmg network or system
assets listed in the scope

• Customer will provide HBS wrth proper access and workspace areas at Customer locations that includes internet,
physical and remote access torn scope infrastructure or systems.

• Customer will allow the HBS engineer to connect their computer to Customer network in order to perform their
duties. HBS will allow Customer to examine said notebook for current anti-virus software, if needed.

• Customer will allow HBS unescorted access to computer rooms, equipment closets and the general facility. If
unescorted access Is not available, Customer shall assign access levels appropriately and coordinate escorts.

• Customer will provide adequate access and credentials required for the assessment of all components or systems
listed m the scope.

• Customer will provide remote access prior to, and throughout, the proJect If required
• Customer will have working Internet access available where the work will be performed.
• Customer Is responsible for resolving problems outside the SOW that are beyond the control of HBS These shall

include but not be limited to software/firmware bugs, vendor engineering support cases, hardware failures,
telecommunication circuits, server issues, desktop issues, the acts, or omissions of any third party, or any other
occurrence not caused by HBS. HBS can assist with these out-of scope issues through the Change Order process
or on a tmme and materals bas1s.

Testmng, Notification and Change Control
• Customer will provide advanced notif1cat1on of any network outages or changes dunng the implementation

penod.
• Customer will assist with the creation of and perform user acceptance testing and post-mIgrat1on end-point

vahdations.
• HBS and Customer will provide 48-hour not1ficat1on of any schedule changes.
• Customer will assist with the design, testing and validation of the project Deliverables
• Customer and HBS agree that work shall progress when Customer staff Is not available to participate.

Milestones
The project milestones below are utilized to track progress agamnst the Project Plan.

Milestone

Implementation Team Introduction and kickoff meeting
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[ Database Design Meeting

Cabling and Condurt Rough-in and Termination

System Programming

IP Camera Installation and removal of exustmng surveillance equipment

Administrative and User Training

Signed Project Closure letter returned to HBS Project Manager

Deliverables

STATEMENT OF WORK
City of Franklin City Hall-AXIS Milestone Surveillance

The following are the deliverables HBS will provide to Customer (hereinafter referred to as "Deliverables") for thus project:

Any change to the Deliverables listed belowwill require a Change Order.

# Deliverables

1 Data base design document

2 System installed and programmed

3 As-built PDF documentation

Fixed Fee Pricing
This SOW is fixed fee. Any additional work required under a Change Order will also be billed to City of Franklin City Hall

Service and equipment identified m this SOW do not include any taxes that may be applicable. Any such taxes shall be
specified on an invoice as a separate line rtem

City ofFranklin City Hall agrees to compensate HBS for providing the Deliverables as stated mn the attached Quote #251687

Project Completion
Project will be complete when all Deliverables have been provided to Customer.

Customer will have seven (7) business days to review the Deliverables for the project. If HBS does not receive a written
notice of rejection describing the basis for rejection within this period, the Deliverables will be considered accepted

After the completion of the proJect, support may be obtained by contacting the HBS Account Manager Support will be
billed at an agreed upon rate for services rendered

Change Management
Additional products and services beyond the In-Scope deliverables listed above are considered out of scope and require
a Change Order executed by the parties before any such work can be performed. Any additions, deletions, or
modifications to the Agreement, regardless ofchange to pro1ect value, require a Change Order.
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Terms

STATEMENT OF WORK
City of Franklin Caty Hall -- AXIS Milestone Surveillance

Binding Agreement. Thus SOW describes the professional services and/or products, and results to be provided by HBS.
Upon execution, this SOW shall be contractually bmdmg on the parties The HBS Standard Terms and Conditions are also
made part of this Agreement.

Order of Precedence. Any ambiguity or inconsistency between or among the statements of this SOW and the Standard
Terms and Conditions shall be resolved by gvng priority and precedence mn the following order:

• Statement ofWork
• Standard Terms and Conditions

Work Hours All professional services work will be completed during the normal business hours of 8:00 am - 5:00 pm
Monday - Friday Central Time. Anywork occurring after 5:00 pm or before 8:00 am or on weekends 1s subJect to a bill rate
of 1.5 times the normal rate, unless the parties agree otherwise mn writing.

General. No other promises have been made related to this SOWexceptfor those stated m this SOW. This SOW supersedes
all other agreements or promises related to this project and SOW. HBS shall not be responsible for any delay caused by
the Customer or its vendors or contractors, equipment or shipping delays, or any other occurrence not caused by HBS.

Confidentiality. Each party may have access to confidential information concerning the methodologies, pricing, and
business practices of the other. Neither party shall make any use of such information of the other party except mn
connection with the exercise of its rights and responsibilities under this SOW

Heartland Business Systems Overview
Heartland has enJoyed significant growth for more than 30 years and currently employs over five hundred employees
across Wisconsin (Office is. Little Chute, Pewaukee, Madison, and Wausau), Illinois, Iowa,Minnesota, Michigan, Nebraska,
Arkansas, Missouri, and Arizona. It is Heartland's commitment to its our mission, "to implement hardware and software
technologies that will improve the prof1tab1hty ofevery customer we serve," that is the cornerstone to its success.

From the very beginning, the mission of Heartland has been to implement hardware and software technologies that will
improve the success ofthe customers we serve. Technology 1s the key to success for every organization. You need instant
access to information to make the very best business decisions. At Heartland, our capabilities and expertise make us
uniquely qualified to put you m touch wrth the very latest m technology. It takes experience to design the right program
to meet your needs - not Just for today, but for the future. Ittakes leadership to put that plan in place. At Heartland, we
pledge to provide you with unsurpassed customer service to help increase your productivity, efficiency, and profitab1hty.
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Industry Awards and Achievements
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STATEMENT OF WORK
City of Franklin City Hall - AXIS Milestone Surveillance
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Why Customers Choose Heartland
Systems Integration - Heartland has been doing systems integration, ofall types and sizes, for 25+ years which continues
to be the backbone of Heartland services.

Expertise - Heartland's staff carry the top cert1ficat1ons rn the industry and we pride ourselves on being the best at what
we do. Heartland continues to combine the best and brightest talent in the industry along with cutting edge technology.

Depth & Breadth ofSolutions and Services - Heartland's ability to combine leading technology solutions and engineering
consulting/services are unmatched in the industry. Heartland can be your one go-to partner for accomphshmg your
organ1zat1on goals on the pathway to success.

Lifeycle of Service Approach - Heartland's partnership compliments your IT Team with everything needed to complete
short- and long-term goals. We provide services that support our customers across all stages oftheir IT Journey

We Deliver - Qurte simply we deliver the solutions we recommend on time and on budget.

Services Available
Heartland Business Systems is a full-service start-to-finish partner. We have led our customers to cutting-edge technology
to support the needs of all skill levels. Heartland w,11 be able to meetthe needs ofthe current scope ofthis SOW Request
but also take you into the future (beyond hardware)

HBS would not be considered a partner ifwe were to implement a solution and walk away We are Interested mn creating
a partnership that will be there to support you on days 2, 3, 4 and beyond to ensure you are successful and that your
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City of Franklin City Hall- AXIS Mrlestone Surveillance

investment is fully reahzed We are here for the long haul and committed to giving the best experience in what we do. Our
sk1llsets range from managed services to information security to the private, pubhc and hybrid cloud

Our team of highly skilled engineers provides quality service while you control IT costs and maintain your budget. The
depth of our Engineenng bench is second to none. Our team of 200+ engineers each bring their own industry experiences
and knowledge to the task at hand. Our range of skrllsets vary from a "jack of all trades" to the highest certification level
,n their respected field.

Key Personnel Technical Experience & Certifications:
Our security proJect team is led by Matt Hinz who comes with over 15 years of experience mn Physical Security design and
installation Between the team resources, all the necessary certifications and solid experience are in place to provide
environments hke yours with an outstanding design and successful proJect mstallat,on.

Following are more details about some of our team and their experience:

Engineer

Chad Wittkopf

Physical Secu rrty Engrneer

Little Chute, WI

Technical Experience Certifications

Low Voltage Cabling Bicsi Technician

Verkada Axis Certified Professional

Milestone/Open Milestone Integration Technician (M CID
Options

Dayne Drexel

Cabling Foreman

Little Chute, WI

Jason Simons

Technical Project Manager

Little Chute, WI

Russell Meehan

Physical Security Engineer

Little Chute, WI

CONFIDENTIAL

Axis/Amag

Low Voltage cabling

Fiber Optic Cabling

Low Voltage Cabling

Fiber Optic cabling

Project Management

Hanwha

Axis/Amag

Milestone

ExacqVis1on Innovative Solutions (PSOL)

Bicsi Technican

Bicsi Fiber and Copper II

Light Brigade Installer

Bicsi Technician

Light Brigade Installer

Certified Associate in Project Management (CAPM)

Wisenet Certified Professional

Symmetry Security Management System

Xprotect

9



Josh Foster

Physical Security Engineer

Little Chute, WI

ExacqVis1on

OpenOptions

Verkada

AXIS

LENEL - S2

Verkada

Videol Insight

Exacq/Ison

STATEMENT OF WORK
City of Franklin City Hall - AXIS Milestone Surveillance

ExacqVison Innovation Solutions (PS0L)

Fusion Essential Software Certified Technician

NetBox Basic Certification

Network Video/Camera Station Specialist

NetBox Basic Certificatron

Access Control Installation Training

VI Integrator Certification

Reseller Technical Training

Our Axis Certified Professional team Is made up ofmultiple 20+ year experienced engineers wrll engage to configure and
install your cameras This team is experienced with police, fire and public bulldmg installations and the specrfic needs
that anse around compliance and public safety.

Heartland will be able to fully install the camera system, rncluding mounting and arming of the cameras, configuration,
and programming ofthe cameras. We will work with you to ensure there is an agreed acceptable view of each installed
camera before we add it into the system Heartland will provide a Scope ofWork for the project to be signed off by the
customer and adhere to what is in that scope as well as receive customer acceptance and sgnoff before closing the project.

Additionally, Heartland provrdes expert and comprehensive structured data and fiber optic cabling along with network
installation services for data, voice, audio, and video systems in a varrety ofdifferent environments using the TIA/EIA-568
standards. With over 20 years ofexperience and BICSI & CTS certified technrcians, Heartland excels in providing solutions
m audiovisual, security, and commumcat1on, assuring industry standards are exceeded, so we can offer a 100% turnkey
solution for our customers.
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Security Cameras at City Hall

Prepared For
Franklin, City of
James MatelsKi
9229 W Looms R0ad
Franklin W1 53132

P: (414) 427-7645
E: ]Matelski@franklnwi gov

PreparedBy
SWI
Greg Bon:hard
N28 W23050 Roundy Drve, Surte 200
Pewaukee, WI 53072

P: 262-650-6500 ext 12.22
E. gbon:hard@hbs net

Quote #251687 v4

Date Issued

04.11.2023
Expires

04.28.2023

Surveillance Price Q\y Ext. Price

01604-001 IP Camera -AXIS- Indoor/Outdoor -211P Tumtt - IR-WDR $293 75 3 $881 25

01605-001 IP Camera -AXIS- lndoodOUtdoor -4111P Tumit- lR-WDR $377 91 14 $5,290 74

02372-001 IP Camera -AXIS -Outdoor - 4MAP Dome-IR -WR-DL.PI $579 92 7 $4 059 44

02100-00 I IP Camera -AXIS - Indoor/Outdoor - 12JP Fisheye •IR -WVDR •DL_PU $857 96 $857 96

01500-001 IP Camera -XIS - Indoor/Outdoor -4x4AP Dome - lR -WDR $1,430 01 $1,43001

02416-001 IP Camera -AXIS -Outdoor -2x511P Dome-IR-WDR - Dl.PU $92500 $925 00

Ol8!9-00I IP Camera -AXIS -Outdoor -3x5AP Panoramic Dome - IR -OR•ALPu $1,808 76 $1,808 76

02366-001 IP Camera Accessory -AXIS -SO Card -1TB $361 08 13 $4,694 04

02365-001 IP Camera Accessory -. AXIS • SD Card - 512GB $167 49 17 $2,847 33

5507-271 IP camera Accessory -AXIS •Mount- Telescuplc Parapet $319 00 2 $638 00

01513-001 IP Camera Acc;essary -AXIS -llount-Pendant Kit $83 32 $83 32

02076-001 IP Camera Accessory -AXIS -PendantKit $58 07 $58 07

XPE-.TBL License -Base -XProtact Expert $1,629 81 $1,629 81

XPETDL License -Device -XProlactExpert $218 96 28 $6,130 88

Y5XPETBL License - Device-Cara Pus XProtgct Expert - 5 Year $978 35 $978 35

YSXPETDL License - Device -CarePlus XProtect Espert -5 Year $132 00 28 $3,696 00

CS34P YEL C6 Cable -Plenum -CAT6 - Yellow - 1000ft. $323 75 8 $2,590 00
4/23 UUTP CPK
lKFT

CPP-UDDM-M- Patch Panel -Modular - 24 Port $7194 4 $287 76
1U-24

SMB-1P-448 Modular•Surfaee Box - Ivory -1 port $3 50 28 $98 00

UNJ600-YL Data Jack - Insert - Yellow $8 06 56 $451 36

UC1BBB2- Uni priseCategory 6 UfUTP Patch Cord, R.145 toRJ45, 4-pair, yellow jacket, 5 $10 15 28 $284 20
09F005 feet

UCIBBB2- Uniprise Category 6 UIUTP Patch Cord, RJ45 to RJ45, 4-pair, yellowjacket, 7 SI 1 02 28 $308 56
09f007 feet

BCH32 Cable Path -J-Hook-2 $7 16 100 $716 00

Quote#251687v4 Page: 1 of2
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BCH32-E-2-4

[BS-MISC
CABI INC,

Pound-on J-Hook - 2"

M1scellaneo11s Expenses - labels - Hardware - Fittings -Wiremold - Conduit -
Etc

$925

SI.ODO 00

Subtotal

100 $925 00

$100000

$42,669.84

r. - --,.--.. -~----~----~~--~--,,,..:r---~-~---~-..-- Price~.-.:l.·
. -·~ ia. s s i. de4

BC'D21-l-P\. :-.- (1) Xeon Sllver4210 -(2) 8GB DDR4 RAM -(2) 240GB M.2 SSD-(13) 16TB 18,480 ()() I $18.480 00
210-2081-lo SATA HOD - (208 TB Raw storage, 178TB Usable) (2) 1GbE RJ45 (2) 10GbE

SFP+ • (2} 1100W PSU -Windows Server 2019 - SYR NBD Warranty

BCD-WA- I 1000- NVIDIA T1000 8GB pro graphics board, 196 CUDA Cores, 8 GB GDDR6 GPU $672.35 I $67135
8G memory

BD-S,A-B\. \- 1.6TB EnterpriseNVMe Mixed Use Flash Storage {HHHL) - PCI Express 4.0 x8 :SI.-H6 18 I '!il.-H6 18
I 61' (Includes both FH & LP PCI Brackets)

BCD-SA-IDRAC Dell lDRAC Enterprise License 14G Servers $285 88 I $285 88
-ENT-14G

BCD-'-,,\-IOC,- Quad Port 2 x 10Gb SFP+ + 2 x 1Gb Base-T, rNDC $439.41 I $439 41
sr P+-D-1 ( ,-RJ45
-D-MEII

Subtotal $21,293.82

Subtotal $28,397.50

Surveillance

Server

Services

Total

$42 669 84

$2129382

$28 397 50

$92,361 16

Thrs quo!e may nc1 include applicable sales lax shppng nandng and/or delivery charges Final applcable sales tax sllppwtg handling and/Gtdeivery thatges are calcutaled and applied al ivqce The above
pnces ar~ for harc1w arelsonware only and dO notltldude dellvety setu p or msiallaton by Hr3tlan1 Hg5 unless therwsa roled. lnsLallatJon by H8S 1s ava ilable at OtX reg:!Aar hou1y rates or pur suant to a peard
HBSFJex Agreement This configura tion ts presented' n @ en ooly HBS IS not re;pc le" qr29rapt al3 other etrOfslClffllSSH)nS regarding PRCes orle formatan Pnces and orfigurations are
subect tc 'arqe thcut notice H8S may modify or taRCel thusquote if he pnc ng $mpacled by a'3nff 4, 15 vastockag Seewill ba charged.on arr,retume:tl pan Customer 1s respcns.i~ tor al costs associated
th retum a' duct 3nj a S25 00 proces~ng fee No reta.ms are ac;eepla:d by HBS wuncut pnorwmlen ai,p,-0\181 TJ'IIS quote eKP"essly lrnats acceptance to the terms. or thts qwle and HBS dlscra1ms any additt0n;a1

ems yrrcving your E-S ignature you acknow re:,ge thatyour eletorc signature is tte lega equwalett or your manual sugnature and you warrant that you have express aultlonty 10 execule tts agreeme nt ancJ
regally c :1 yout organ,ta.hon to this proposal alldal attach ed dQcuments Any putchaS e lhal the !"UStome: r makes from HBS is governed by liBS Standa rd Terms and Condons ST&Cs located at
nllp llwwN hbs neV,tandard -1enns-aricl -cond11JGns wlw<:h aremcorporaled nere,n l>Y reference The ST&Cs are •UbJecl lo cllange 'Mien a naw order ,s placed the STil.Cs on Ille atlcve-staled 'Nebs,le al lllat hme
shall appl y Ir cusk)mer ties s1gne~ HBS ST&Cs verslOfl 2018 v20 or tater or Ille perl ies have executed a curr entmaster sennces agreemen t Ille sagnett agreem ent Sha ll supersede the version on the website
0T2020 1 0

SWI

Greg Borchard

04/11/2023

Franklin, City of

., w I



Statement of Work
City of Franklin Police Department

MILESTONE AND AXIS VIDEO
SURVEILLANCE V2 APRIL 7, 2023

SOW Prepared By:

Greg Borchard
Solution Consultant
Heartland Business Systems, LLC
N28 W23050 Roundy Dr STE 200
Pewaukee, WI 53072
Phone. (800) 236-7914
gborchard@hbs.net

Benjamin A. Funcke
Physical Securty Design Engineer
Heartland Business Systems, LLC
1700 Stephen St
Luttle Chute, WI 54140
Phone (800) 236-7914
bfuncke@hbs.net

Jason Simons
Project Manager
Heartland Business Systems, LLC
1700 Stephen St
Little Chute, WI 54140
Phone. (800) 236-7914
Is1mons@hbs.net

www.hbs.net ] Linkedin.HBS.net ] @HBSTech 800-236-7914 ] Heart land Business Systems, LLC
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Project Overview

STATEMENT OF WORK
City of Frankhn Police Department-AXIS Milestone Surveillance

This Statement ofWork ("SOW") reflects the services and materal to be provided by Heartland Business Systems, LLC,
(hereinafter referred to as "HBS") for City of Franklin Police Department (hereinafter referred to as "Franklin PD" or
"Customer"

HBS has been working with the Franklin PD for the last several years to understand their needs and suggest multiple
options for consideration. We have looked at cloud solutions and on Prem solutions and have determined that Milestone
Expert Video Surveillance Solution with Axus cameras best meets the stated needs and at a value that is affordable. Axus
has been in business since 1984 and is a market leader with the largestmarket share and largest portfolio of commercial
grade products. (See attachment for more details). Below is a summary of the high-level benefits for you (* indicates
changes from initial proposal)

• Centralized Video Management that can be used across multiple locations including City Hall and the Library
• Scalable open architecture solution with a wide variety of integrations for door access and panic alarms
• Hugh resolution recording for clear images even on moving objects with H.265 Ramp-up recording (1 frame per

second continuous, 15 frames per second on motion event) for 121 Days wnth 20% overhead for expansion.
o 304TB RAW Storage, 245TB Useable after RAID6
0 20% Storage Growth included
o 7 Open storage bays available for 16TB drives, 112TB RAW storage growth available.*
o License Plate Verifier cameras continuous 30 frames per second*

• For accessing views from multiple locations, we are offering Virtualized Management and Mobile server
{Customer provided virtual environment and Wmdows hcensmg)

• NOAA compliant devices for secure data
• Interactive floor plan and camera mapping function for easy customer viewing and documentation
• +Object analytics on DLPU (Deep Learning Processing Unit) and MLPU (Machine learning Processing Unit) cameras

for smart alerts and warnings
• Interview Rooms, Pay Window Customer, Pay Window Staff microphones replaced with AXIS IK10 vandal

microphones
o Existing microphone on/off switches to be re-used to wired into camera's 1/0 module
o Analog audio to be turned on /off via existing switch and AXIS IP Camera trigger and action rules

• Three Driveway IP cameras to incorporate License Plate Verification to provide a searchable database for ease of
finding information in minimal time.

• (2) existing IP Cameras at Kaylas Park to be added to the Police Department recording server*
• (1) IP Video door intercom added to SE employee door*

o Default answering through Milestone XProtect Application
o Mobile answering available through AXIS Companion software
o SIP Integration to existing phone system available; not included wrthin thus scope

• From the SOW Comphance requests we provide the following summary.
o Hardware Deliverables - Compliant, see quote for product details.
o Software Deliverables - All software and licensing are included w,thm the quote. Milestone Base and

Device Care for XProtect Expert will reoccur every 5 years.
o Cabling Requirements - Complaint, new CAT6 data cable will be installed for all camera locations.
o Layout ofCameras and Ranges ofCoverages - See Lme and Placement Drawing

CONFIDENTIAL 2



03 STATEMENT OF WORK
City of Franklin Pohce Department- AXIS Milestone Surveillance

o Door Access Control - Cameras will record independent of the existing Lenel S2 access control system for
the retention period of the system (specified at 131 days). Lenel S2 supports integration with Milestone
with Lenel S2s Magic Monitor application. Alternatively, there Is a 3" party integration that brings Lenel
S2 data into the MIiestone XProtect interface. Licensing for these options Is not in this scope of work.

o Video Storage - HBS has put together a solution to keep video surveillance for 120 + day of event to
comply with Wisconsin Statute 893.82(3) 120+Day of Event Retention Justification for video/monitoring
recordings Video wll be recorded 24 hours a day at 1 frame per second. Video will be recorded at 15
frames per second 5 seconds prior to a motion event and 5 seconds after

■ All cameras include an SD card that will record video for approximately 60 days to meet backup
data requirement. (3) License plate cameras will record video for approximately 20 days due to
the extra frames per second required for that application. (1) IP intercom will video for
approximately 20 days due to the extra frames per second required for that application.

• SD Cards designed for storage per camera based on frames per second and resolution.
• 3 SD Card storage sizes used

o 256GB
o 512GB
o 1TB

• BCD Video network video recorders have next business day hardware replacement warranty
through Dell.

o Security Compliant
o Configuration - Compliant
o Documentation - Complamnt, HBS will provide a full as-built document.
o De-installation of Existing Equipment -Complaint, existing edge devce wll be removed and placed where

the Customer designates. Existing cabling will be coiled and secured above the ceiling. Removal of cabling
not included under this scope but can be offered as another engagement

o Warranty Costs-
• Commscope - 25-year warranty, included
■ BCD Video Network Video Recorder- 5-year next business day warranty, included
• AXIS Surveillance Cameras - 5-year warranty (Next day camera placement can be requested)*
■ Milestone - 5-year base and device care included

• Base and device care include manufacturer support through reseller and access to
software upgrades

o Extended Configuratron & Maintenance Support - Optional Collabguard agreement included. Without a
Collabguard agreement, service is charged as "Best Effort" time and material or from a flexible labor block.

o Education and Tramning - (4) Hours of training included within this scope of work led by HBS.
Manufacturer-led training available at additional cost.

o Application Standards - Compliant
o HBS w,11 make our best effort to meet the desired May 15, 2023 installation date. With the current

increased demand for security and the supply chain issues, some parts may be difficult to source by that
date Where possible we have put "holds" on product for the Franklin PD so that rt can be available to
ship as soon as HBS is selected as your vendor of choice

CONFIDENTIAL 3



03 STATEMENT OF WORK
City of Franklin Pohce Department- AXIS Milestone Surveillance

Project Scope
HBS will provide the following services (hereinafter referred to as the "Scope")- rn implanting this solution for the Franklin
PD·

In Scope
• Project Management
• Database design meeting

Provide and install cable pathways
• Conduitto be installed as needed

Provide, install, terminate, and test black CAT6 data cable
Provide patch panel(s)

• Provide patch cable(s)
Provide, install, and tenmnate devices on attached quote
Installation and programming of cameras

• Database and device programming
Milestone software Active Directory setup (Active Directory setup by Customer)
Configuration and optimization of recording software and IP cameras

• Mapping setup
SMTP alerts configured.

• AXIS fail over recording through SD cards.
• Admm1strative and user training
• Provide as-built PDF following signed Project Closure letter returned to HBS Project Manager

Customer Provided
» Database information
• Available Rackspace
• Network configuration
• Network switch ports

o POE: 48
o POE+: 11
o Standard: 3

• Virtual Machines and Windows licensing for Management and Mobile server
• SSL Certificate for Mobile Server
• Clientwork and viewing stations.
• High voltage electricwork (receptacles or circuits)

o (2) outlets for Network Video Recorder (separate circuits preferred)
• Rackspace available
• Active Directory programming
• Digital equipment monitoring
• Software and firmware updates
• Equipment and trash disposal

CONFIDENTIAL 4
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STATEMENT OF WORK
City of Franklin Pohce Department - AXIS Milestone Surveillance

Any work or material not specifically identified mn this document is not included in this Agreement. The out-of
scope items shall rnclude the following: Deployment of any additional equrpment not specifically listed in this SOW
or Quote for the project

Additional Requirements and Conditions
• HBS and Customer will both ensure that adequate resources, for which each respective party 1s responsible, are

available when needed throughout the duration of this engagement. The timely completion of this engagement
will depend on the avatlab1lity of the necessary Customer personnel.

• The timely completion of this engagement will also depend on the availabrlrty and delivery of the product(s)
associated with thus SOW from other vendors.

• Any potential dependencies discovered prior to or during 1mplementat1on will be communicated to Customer and
HBS to determine impact to the timing, scope and pncmng for the project, and the parties shall utilize the Change
Order process, as necessary.

0

Working Condrtions andAccess
The ,terns listed below shall apply to the extent applicable:

• Customer will provide a Single Point of Contact with decision making ability to interface with HBS. Thus person is
responsible for signing off on Scope of Work and Change Order documents throughout the project.

• Customerwill provide Subject Matter Experts (SM Es) when required by project personnel and/or project activities.
If delays m the project timehne are a result of delayed access to SME personnel or any other Customer delays,
Customer may be subJect to additional charges.

• Customer will provide HBS with access, including all password and logins, to required ex1stmg network or system
assets listed in the scope.

• Customer will provide HBS with proper access and workspace areas at Customer locations that includes internet,
physical and remote access to mn scope infrastructure or systems.

• Customer will allow the HBS engineer to connect their computer to Customer network in order to perform their
duties. HBS will allow Customer to examine said notebook for current anti-virus software, 1f needed

• Customer will allow HBS unescorted access to computer rooms, equipment closets and the general facility. If
unescorted access rs not available, Customer shall assign access levels appropriately and coordinate escorts.

• Customer will provide adequate access and credentials required for the assessment of all components or systems
listed m the scope.

• Customerwll provide remote access prior to, and throughout, the project if required.
• Customer will have working Internet access available where the work will be performed.
• Customer 1s responsible for resolving problems outside the SOW that are beyond the control of HBS. These shall

include but not be limited to software/firmware bugs, vendor engineering support cases, hardware failures,
telecommunicat,on circuits, server issues, desktop issues, the acts, or omissions of any third party, or any other
occurrence not caused by HBS HBS can assist with these out-of-scope issues through the Change Order process
or on a time and materials basis

Testing, Notification and Change Control
• Customer will provide advanced notification of any network outages or changes during the 1mplementat1on

period.

CONFIDENTIAL 5
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STATEMENT OF WORK
City of Franklin Pohce Department-AXIS Milestone Surveillance

Customer will assist with the creation of and perform user acceptance testing and post-migration end-point
validations.
HBS and Customer will provide 48-hour notification of any schedule changes .
Customer will assist with the design, testing and validation of the project Deliverables .
Customer and HBS agree that work shall progress when Customer staff is not available to participate .

Milestones
The project milestones below are utilized to track progress against the Project Plan.

Milestone

implementation Team Introduction and kackoff meeting

Database Design Meeting

Cabling and Conduit Rough-m and Termmatron
I

System Programming

IP Camera Installation and removal of ex1stmg surveillance equipment

Administrative and User Traming

Signed Project Closure letter returned to HBS Project Manager

Deliverables
The following are the deliverables HBS will provide to Customer (hereinafter referred to as "Deliverables") for this project:

Any change to the Deliverables listed below will require a Change Order

# Deliverables

1 Database design document

2 System installed and programmed

3 As-built PDF documentation

Fixed Fee Pricing
This SOW Is fixed fee. Any additional work required or changes to assumptions will be addressed under a Change Order
and will be billed to City of Franklin Police Department

Service and equipment identified m this SOW do not include any taxes that may be applicable. Any such taxes shall be
specified on an 1nvoIce as a separate hne item Shrppmg costs are additional.

City of Franklin Pohce Department agrees to compensate HBS for providing the Deliverables as stated m the attached
Quote #303625.
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0 STATEMENT OF WORK
City of Franklin Police Department-AXIS Milestone Surve1I lance

Project Completion
Projectwill be complete when all Deliverables have been provided to Customer

Customer will have seven (7} business days to review the Delverables for the project. If HBS does not recerve a written
notice of rejection describing the basis for rejection within this perod, the Deliverables will be considered accepted

After the completion of the project, support may be obtained by contacting the HBS Account Manager. Support will be
billed at an agreed upon rate for services rendered

Change Management
Additional products and services beyond the In-Scope deliverables listed above are considered out of scope and require
a Change Order executed by the parties before any such work can be performed. Any additions, deletions, or
modifications to the Agreement, regardless of change to project value, require a Change Order

Terms
Binding Agreement. This SOW describes the professional services and/or products, and results to be provided by HBS.
Upon execution, this SOW shall be contractually binding on the parties. The HBS Standard Terms and Conditions are also
made part ofthis Agreement

Order of Precedence Any ambiguity or inconsistency between or among the statements of this SOW and the Standard
Terms and Conditions shall be resolved by gIvrng priorrt:y and precedence mn the following order:

• Statement ofWork
• Standard Terms and Condrtions

Work Hours. All professional services work will be completed durmg the normal business hours of 8:00 am - 5.00 pm
Monday - Friday Central Time. Any work occurring after 5:00 pm or before 8:00 am or on weekends 1s subJectto a bill rate
of 1.5 times the normal rate, unless the parties agree otherwise mn writing

General. No other promises have been made related to this SOWexceptfor those stated in this SOW. This SOW supersedes
all other agreements or promises related to this proJect and SOW HBS shall not be responsible for any delay caused by
the Customer or its vendors or contractors, equipment or sh1ppmg delays, or any other occurrence not caused by HBS.

Confidentiality Each party may have access to confidential information concerning the methodologies, pricing, and
business practices of the other. Neither party shall make any use of such mnformaton of the other party except in
connection with the exercise of its rights and responsib1ht1es under this SOW.

Heartland Business Systems Overview
Heartland has enjoyed sgnficant growth for more than 30 years and currently employs over fve hundred employees
across Wisconsin (Office is: Little Chute, Pewaukee, Madison, and Wausau), Illinois, Iowa, Minnesota, Michigan, Nebraska,

CONFIDENTIAL 7



0 STATEMENT OF WORK
City of Franklin Police Department-AXIS Milestone Survelllance

Arkansas, Missouri, and Arizona. It is Heartland's commitment to its our mIssIon, "to implement hardware and software
technologies that w1I I rmprove the prof1tabrl1ty ofevery customer we serve," that 1s the cornerstone to its success.

From the very beginning, the msson of Heartland has been to implement hardware and software technologies that will
improve the success ofthe customers we serve. Technology is the key to success for every organization. You need mstant
access to mformatton to make the very best business decisions. At Heartland, our capabilities and expertise make us
uniquely qualified to put you mn touch with the very latest in technology. It takes experience to design the rrght program
to meet your needs - notjust for today, but for the future. It takes leadership to put that plan in place. At Heartland, we
pledge to provide you wrth unsurpassed customer service to help increase your productrvrty, efficiency, and profitability

Industry Awards and Achievements

CRN VAR 5OO
Solution Provider

Cdeco "Gold Partnr" CRN Tech Er»
InNd,region Solution Provider
we operate

? g @g M 8
McSi£D hrner ZEryrot C«Wled VMwwwSLED 500+.,..... ..- Gold Partner Partnerolh .._,. Csc • VMware • M.craft

Why Customers Choose Heartland
Systems Integration - Heartland has been doing systems integration, ofall types and sizes, for 25+ years which continues
to be the backbone of Heartland services.

Expertise - Heartland's staff carry the top certificatons in the industry and we pride ourselves on being the best at what
we do Heartland continues to combine the best and brightesttalent in the industry along with cutting edge technology

Depth & Breadth of Solutions and Services - Heartland's ability to combine leading technology solutions and engmeenng
consulting/services are unmatched in the industry. Heartland can be your one go-to partner for accomplishmng your
organization goals on the pathway to success.

L1fecycle of Service Approach - Heartland's partnership compliments your IT Team with everything needed to complete
short- and long-term goals. We provide services that support our customers across all stages of their IT Journey.

We Deliver - Quite simply we deliver the solutions we recommend on time and on budget

CONFIDENTIAL 8
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City ofFranklin Pohce Department- AXIS Milestone Surveillance

Servces Avatlable
Heartland Business Systems 1s a full-service start-to-finish partner. We have led our customers to cutting-edge technology
to support the needs of all skull levels. Heartland will be able to meet the needs ofthe current scope ofthis SOW Request
but also take you mto the future (beyond hardware).

HBS would not be considered a partner if we were to implement a solution and walk away. We are interested m creating
a partnership that will be there to support you on days 2, 3, 4 and beyond to ensure you are successful and that your
investment is fully reahzed We are here for the long haul and committed to givmg the best experience in whatwe do. Our
skullsets range from managed services to information security to the private, public and hybrid cloud

Our team of highly skilled engineers provides quality service while you control IT costs and maintain your budget. The
depth ofour Engineering bench is second to none Our team of200+ engrneers each bring their own industry experiences
and knowledge to the task at hand. Our range ofskullsets vary from a "Jack of all trades" to the highest cert1ficat1on level
m their respected field.

Key Personnel Technical Experience & Certifications:
Our security project team is led by Matt Hinz who comes with over 15 years ofexperience m Physical Security design and
installation. Between the team resources, all the necessary cert1ficat1ons and solid experience are in place to provide
environments like yours with an outstanding design and successful proJect installation

Following are more details about some ofour team and their experience·

Engineer

Chad W1ttkopf

Physical Secu nty Engineer

Little Chute, WI

Technical Experience Certifications

LowVoltage Cabling Bicsi Techmican

Verkada Axis Certified Professional

Milestone/Open Milestone lntegratmn Technician (M CID
Options

Dayne Drexel

Cabling Foreman

Little Chute, WI

Jason Simons

Technical Project Manager

Little Chute, WI

CONFIDENTIAL

Axus/Amag

LowVoltage Cabling

Fiber Optic Cabling

LowVoltage Cabling

Fiber Optic Cablng

Project Management

ExacqVision Innovative Solutions (PSOL)

Bicsi Technician

Bicsi Fiber and Copper II

Light Brgade Installer

Bicsi Technician

light Brigade Installer

Certified Associate mn Project Management (CAPM)

9



Russell Meehan

Physical Security Engineer

Little Chute, WI

Josh Foster

Physical Security Engineer

Little Chute, WI

Hanwha

Axas/Amag

Milestone

ExacqVision

OpenOptions

Verkada

AXIS

LENEL - S2

Verkada

Videol insight

Exac3Vision

STATEMENT OF WORK
City of Franklin Pohce Department- AXIS Milestone Surveillance

Wisenet Certified Professional

Symmetry Security Management System

Xprotect

ExacqVison Innovation Solutions (PSOL)

Fusion Essential Software Certified Technician

NetBox Basic Certification

Network Video/Camera Station Specialist

NetBox Basic Cert1ficat1on

Access Control lnstallat1on Training

VI Integrator Certification

Reseller Technical Training

Our Axis Certified Professional team is made up ofmultiple 20+ year experienced engineers wall engage to configure and
install your cameras. This team is experienced with police, fire and public building installations and the specific needs
that arise around compliance and public safety.

Heartland will be able to fully install the camera system, including mounting and aiming of the cameras, configuration,
and programming of the cameras. We will work with you to ensure there is an agreed acceptable view of each installed
camera before we add rt into the system Heartland will provide a Scope ofWork for the project to be signed off by the
customer and adhere to what is in that scope as well as receive customer acceptance and signoff before closing the project.

Add1t1onally, Heartland provides expert and comprehensive structured data and fiber optic cablmg along with network
installation services for data, voice, audio, and video systems ma variety ofdifferentenvironments using the TIA/EIA-568
standards. With over 20 years ofexperience and BICSI & CTS cert1f1ed technicians, Heartland excels in providing solutions
in audiovisual, security, and communication, assuring industry standards are exceeded, so we can offer a 100% turnkey
solution for our customers
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Axis Milestone Security Cameras - Updated

Prepared For
Franklin, City of
James Matelski
9455 W Loomis Road Campus Networ1c-OC1 fiber
between offices
Franklin WI 53132
P: (414) 427-7645
E: JMatelski@franklmwi gov

Prepared By
SWI
Greg Bardlard
N2B W23050Roundy IJrNe suite 200
Pewaukee Wt 53072

P: 262-650-6 500 ext 1222
E: gborchard@@htbs net

Quote #303625 v1

Date Issued

04.07.2023

Expires

05.05.2023

Surveillance Price Qty Ext. Price

02372-001 IP Camera - AXISM3216-LYE 4111P OutdoorF"txed-OomeWDR IR IK10 -OLPU $505 80 5 $2,529 00

02100-001 IPCamera-AXISM4308-PLE 12MPJ&O.OomalncloortOUtdosWDRIK10- $84084 $840 84
DLPU

02329-00l IP Cameta - AXI5 P3267A. - 5mp Dome-Indoor -WOR IRKo -DLPU $672 49 4 $2.689 96

02330-001 IP Camera-AXIS P3267-LYE-Sntp Dome -Outdoor-WORRIK1O- DLPU $798 75 8 $6,390 00

01500-001 IP Camera -AXIS P39.PLE -4N4mpVari-Focal Dome-OR IR IK10 $1,430 01 6 $8,580 06

02060-00l IP Camera -AXIS P38-PVE - 3xSpPanoramic Dome-WOR iR MK0 - MLPU $1,632 01 $1,632 01

02416-001 IP Camera·AXIS - PATOT-PLVE -23SP Dom-WDR RIK 10 -DLPU $943 85 $943 85

01819-00 I IP Camera -AXIS Q3819-PVE -4x5MP Panonnalc DGme-WDR IR IC10 -DLPU $1,808 76 3 $5,426 28

01162-001 IP Camera -AXIS Q17116-l..E -4K Tele-Photo Bullet -WDR IR IK10 $1.,261 68 3 $3,785 04

01766-00l IP Camera -AXIS09216-SL .-.4AP Anti-L.igatune FledDome-AudloWDR lR $1,042 84 18 $18,771 12
IK10+ - Steel

01767-001 IP Camera - AXIS 09216-SLV - 4MPAnti-Ligature Fied Doane -Audio -WDRIR $1,042 84 8 $8,342 72
IK10+-White

02026-001 IP Intercom - AXIS - A8207-.VE MAK II - 6AP P Camera -2WayAudio $1,373 26 $1,373 26

01574-001 IP camera Accesso,y - License - License Plale Verifier $453 66 3 $1,360 98

02269-001 Microphone-AXIS-Analog -IK10-IP66 $136 55 12 $1,638 60

5505-191 Microphone Accessory -AXIS -3/4in. Conduit Adapter - 5-Pack $33 49 2 $66 98

01589-001 Microphone Accessory -AXIS -Cable Eldender -16ft. $16 32 12 $195 84

01513-001 IP Camera Accesso,y -AXIS T94NlD . Mount -Pendant Kit $83 32 5 $416 60

5507-271 IP Camera Accessory -AXIS T91D062 -Mount -Telescopic Parapet $319 00 2 $638 00

5507-451 IP CameraAccessooy-AXIS T91B50-Mount-Telescopk; Ceiling $184 33 2 $368 66

5017-041 IP Camera Accessory -AXIS5 T91A04 -out -3/" NPS Adapter $32 82 $32 82

02366-001 IP Camera Accessooy -AXIS -SD Card - 41 $327 92 so $16,396 00

02021-001 IP Camera Accessory -AXIS - SO Card -256GB $106 25 s $531 25

02365-001 IP Camera AccDSSOry -AXIS -SD Canl - 512GB $152 12 13 $1,977 56

XPETBL License -Base -KProtectExpert $1,629 81 $1,629 81

Quote #303625 v1 Page: 1 of 3
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YSXPI TB! License - Base - Care Plus Xprotect Expert• 5 Year

XPETDL License • Device - XProtect Expert

Y5PFTDI License - Device - Care Plus XProtect Expert - S Year

CS34P YEL C6 Cable • Plenum - CAT6 • Yellow - 1000ft.
4/23 l"UTP CPK
IKFT

CPP-UDDM-M- Patch Panel- Modular - 24 Port
I l '-2-1-

llNJ600-YL

'C1BBB?
091005

UCIBBB2-
091 007

l Cl \. \.'\2-
01 FT010

BCH32-F-2-4

Sl\{!B

HBS-MISC
CABLING

Data Jack - Insert - Yellow

Uniprlse Category 6 UJUTP Patch Cord, RJ45 to R.J45, 4-pair, yellow jacket, 5
feet

Uniprise Category 6 U/UTP Patch Cord, RJ45 to RJ45, 4-pair yellow jacket, 7
feet

Patch Cable" CAT 6A - 10ft - Commscope

Polund-on J-Hook - 2"" - 50 Pack

IP Camera Accessory - Tile Bridge - 10 Pack

Misc Cabling and Expenses- Labels, connectors, etc

$978 35 $978 35

$218 96 61 $1335656

$132 00 61 $8,052 00

$323 75 15 $4,856 25

$71 94 } $287 76

$8 06 122 $983 32

$1U 15 61 $619 15

$1102 61 $672 22

$16 15 J $48 45

$9 25 ! 4 $37 00

$+1 00 $-1-l 00

$2,000 00 $2.00000

subtotal $118,489 30

BCD226X-P\ S" (2) Xeon Silver 4216 - 304 TB RawStorage -32GB (4x8GB) (2} 240GB M.2 SSD
216-304T-16 (19)16TB SATAHDD (2) 1GbE RJ45 (2) 10GbE SFP+ (2) 1100W PSU Windows

Server 2019 5YRNBD Warranty

$30,017 65 $30,017 65

'BCD-SA-BVA
l 6T

I BCD- V. \.-l I II00-
8G

I BCD-SA-IDRAC'
-ENT-14G

1 6TB Enterprise NVMe Mixed Use Flash Storage (HHHL) - PCI Express 4.0 x8
(includes both FH & LP PCI Brackets)

NVIDIA T1000 8GB pro graphics board, 896 CUDA Cores, 8 GB GDDR6 GPU
memory

Dell IDRAC Enterprise License 14G Servers

$1,416 18

$672 35

$285 88

$1,41618

$672 35

$285 88

Subtotal $32,392.06

2999Mer.,2%ur
$118 489 30

$32 392 06

$60 352 50

$60,352.50subtotal

253%£3%8#3/M9%E23702,
$60.352 50 $60,352 50

I "' ~ •r"f'
f er "
Surve,Kance

NVR

Servces
Total $211,233.86

This quote may not include applicable saes tax shuppng handing and/r delvery cha rges Final app. able sales ta shppng handling anlr deliv ery rharges are cakulated and applied atrvace The 3love



pm::es are for hardware/software or.ly and do not include delivEry setup or instalaton by Heartland { Hlsunless otherwise noted. lstelletror by HHS as avadableat our -egular hourly rates or pursuant to a prepaid
HBSFlex Al}feemenl. This confr guraUon s presented for convenence only HJSIS rlll respensible for typowaphlcal m-olher entnlOffllSSIOR5 regarding prices orodlef' tnlormatton Pnces and conhgurar.oos are
subject to change wthout notice H3S may modify or cancel this quote f the pncong Is nnpacted by a tariff A15% restocking fee wii be chargedon any retuamnetpart. Customer is responsible for al costs associated
with return ofproduct ant a S25 00 processmg fee. No relums are accepted by ttBS without pnor wnflen 3IJPfflV8I This (JJOl2 express,, ln1ldS acceptance ID lheterms ~f lhls quote and HBS disclamns any additional
terms. y grovdrg your -Signature you acllfflJWledgelllal your electronicsgnature is the legal equal@nof yourmanualsgnature and youwamnlhal y,,u have expross autnonty to execute thus agreement and
legally b:nd yocr orgarnzahon to this proposal and al-documents ,.,,,pun:haSI>1l1al lhe customer mnakas from HBe govemeby HOS SlaRdaRITermsand Conditions ( ST&Cs ) localed al
http /lwww htls neus1aooam-terms-ane1-Cooddmns - a,e 11_,.iedhell!,r,by n,lerence TheST&Csan,Sli,ject lo change IM1en a,_ or11,r ,.pl-.! tm,ST&Cs on the above-staled webs1le al that lime
sha:I aJlply If customer has s,gned HBS ST&Cs vef3IOfl 2018.v".l O or lllter or lhe parteshaveexecuted a onent inasler sefVi cesagn:ement. the pagedagreeme nt shall supersede the version on the webs;,e
Certain purchases also require customer lo be boindby end userteffllS and COl'ldiliOnS.A •stof end mer &,'ms and anMlons mlaled lo vario.as mardac:turers.and vendors is se! forth al https /fwww hbs net/End
Use1-Agreements Any purchase that customer~ IS also govemed bylte appicable etldUSl!l"tenns and conciti ons wtuch are 11CDJJOra led llerl!lln by reference t custorer has quesuons about whether end
user terms and condtons apply to a purchase custorer shall contact HHS. Ay order's that exceeds, the credit trnt'assured by HS s.hallepreuplant paysent from customer m as amount daterned by HBS
HBS sllall mal<e this delenrnnahon al the lime of the order mlessa,stomer has prl!VNlUSlysubmitled the reqared onloandingy paperwork. In sum even! HBS shalmake this de(e,mmat:on at tho ame of quo"ng
QT2022v1 o

Acceptance
SWI

Greg Borchard

Signature ' Name

04/07/2023
Date

Franklin, City of

lrnt,als

Quote #303625 v1 Page: 3 of 3



Statement of Work
City of Franklin Public Library

MILESTONE AND AXIS VIDEO
SURVEILLANCE

SOW Prepared By:

Greg Borchard
Solution Consultant
Heartland Business Systems, LLC
N28 W23050 Roundy Dr STE 200
Pewaukee,Wl53072
Phone· (800) 236-7914
gborchard@hbs net

Benjamin A. Funcke
Physical Security Design Engineer
Heartland Business Systems, LLC
1700 Stephen St
Little Chute, WI 54140
Phone (800) 236-7914
bfuncke@hbs.net

Jason Simons
Project Manager
Heartland Business Systems, LLC
1700 Stephen St
Luttle Chute, WI 54140
Phone (800) 236-7914
psmmons@hbs net

www.hbs.net I Linkedin.HBS.net I @HBSTech 800-236-7914 ] Heartland Business Systems, LLC
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Project Overview

STATEMENT OF WORK
City of Franklin Public Library - AXIS Milestone Surveillance

This Statement of Work ("SOW") reflects the services and material to be provided by Heartland Business Systems, LLC,
(hereinafter referred to as "HBS") for Ctty of Franklin Public Library (hereinafter referred to as "City of Franklin Public
Library" or "Customer".

HBS has been working with the City for the last several years to understand their needs and suggest multiple options for
consideration. We have looked at cloud solutions and on Prem solutions and have detenmned that Milestone Expert Video
Surveillance Solution with Axis cameras best meets the stated needs and at a value that is affordable. This solution will
work very well across the whole City of Franklin campus. Axis has in business since 1984 and is a market leader with the
largest market share and largest portfolio of commercial grade products {See attachment for more details). Below is a
summary of the high-level benefits for you

• Expansion of Milestone Video Management System quoted for City of Franklin Police Department and City Hall
for one consistent user interface

• Network Video Recorder located at the Library.
• Scalable open architecture solution wrth a wide variety of integrations for door access and panic alarms.
• High resolution recording for clear images even on moving objects with H 265 Ramp-up recording (1 frame per

second continuous, 15 frames per second on motion event) for 121 Days with 20% overhead for expansion
o 96TB RAW Storage, 74TB Useable after RAID6
o 20% Storage Growth included
o 20pen storage bays available for 16TB drives; 32TB RAW storage growth available

• NDAA compliant deves for secure data
• Interactive floor plan and camera mapping function for easy customer vewmng and documentation
• Object analytics on DLPU (Deep Learning Processing Umt) and MLPU (Machine learning Processing Unit) cameras

for smart alerts and warnings
o Cameras not designated DLPU or MLPU will observe motion as pixel change in their field of view

• From the SOW Compliance requests we provide the following summary·
o Hardware Deliverables Compliant, see quote for product details.
o Software Deliverables - All software and licensing are included within the quote. Milestone Device Care

for XProtect Expert will reoccur every 5 years.
o Cabling Requirements - Compliant, new CAT6 data cable will be installed for all camera locations
o Layout of Cameras and Ranges of Coverages - See Lme and Placement Drawing
o Door Access Control - Milestone XProtect Expert supports many electronic access control integrations.

These integrations include electronic access control alerts into Milestone, camera footage recalled from
electronic access control, or a hybrid of both.

o Video Storage - HBS has put together a solutmn to keep video surveillance for 120 + day of event to
comply wrth Wisconsin Statute 893.82(3) 120+Day of Event Retention Justification for video/monitoring
recordings Video will be recorded 24 hours a day at 1 frame per second. Video will be recorded at 15
frames per second 5 seconds pror to a motion event and 5 seconds after.

All cameras include an SD card that wll record video for approximately 30 days to meet backup
data requirement.
SD Cards designed for storage per camera based on frames per second and resolution

• 2SD Card storage sizes used

CONFIDENTIAL 2



STATEMENT OFWORK
City of Franklin Public Library-AXIS Milestone Surveillance

o 512GB
o 1TB

• BCD Video network video recorders have next business day hardware replacement warranty
through Dell

o Secunty-Compliant
o Configuration - Comphant
o Documentation - Complaint, HBS will provide a full as-built document
o De-installation of Existung Equipment-Complaint, existing edge device wll be removed and placed where

the Customer designates Existing cabling will be coiled and secured above the ceiling. Removal of cabling
not mcluded under this scope but can be offered as another engagement

o Warranty Costs
• Commscope- 25-year warranty, included
• BCD Video Network Video Recorder - 5-year next business day warranty, mcluded
• AXIS Surveillance Cameras - 5-year warranty
■ Milestone - 5-year base and device care included

• Base and device care include manufacturer support through reseller and access to
software upgrades

o Extended Configuration & Maintenance Support-Optional Collabguard agreement included. (The Library
will be able to utilize the same support agreementwe provided for the Police Department, with no added
costs } Withouta Collabguard agreement, service s charged as "Best Effort" tune and material or from a
flexible labor block.

o Education and Training-(4) Hours oftraining included w1thm this scope ofwork led by HBS Manufacturer
led tranung available at additional cost.

o Application Standards Compliant

Project Scope
HBS will provide the following services (hereinafter referred to as the "Scope")- m implanting this solution for the Franklin
PD·

In Scope
Project Management
Database design meeting

• Provide and install cable pathways
Condurtto be mnstalled as needed

Provide, install, terminate, and test yellow CAT6 data cable
• Provide patch panel(s)
• Provide patch cable{s)
• Provide, install, and terminate devices on attached quote

Installation and programming of cameras
Database and device programming

Milestone software Active Directory setup {Active Directory setup by Customer)
Configuration and optimization of recording software and IP cameras
Mapping setup

CONFIDENTIAL 3



03
• SMTP alerts configured.

AXIS fad over recording through SD cards.

STATEMENT OF WORK
City of Franklin Public Library-AXIS Milestone Surveillance

Administrative and user training
Provide as-built PDF following signed Project Closure letter returned to HBS Project Manager

Customer Provided
• Database information
• Available Rackspace
• Network configuration
• Network switch ports

o POE: 28
o POE+:3
o Standard: 3

• Network path to VMWare hosted Management Server as part ofCity of Franklin Police Department quote
• SSL Certificate for Mobile Server
• Clientwork and vewing stations.
• High voltage electricwork (receptacles or circuits)

o (2) outlets for Network Video Recorder (separate crcurts preferred)
• Rackspace available
• Active Directory programming
• Digital equipment monitoring
• Software and firmware updates
• Equipment and trash disposal
• Any work or material not specifically identified in this document rs not included in this Agreement. The out-of

scope rtems shall include the following· Deploymentofany additional equipment notspec1f1cally listed in this SOW
or Quote for the project

Additional Requirements and Conditions
• HBS and Customer will both ensure that adequate resources, for which each respective party 1s responsible, are

available when needed throughout the duration ofthis engagement. The timely completion of this engagement
will depend on the availability ofthe necessary Customer personnel.

• The timely completion of this engagement will also depend on the availability and delivery of the product(s)
associated with this SOW from other vendors.

• Any potent1a I dependencies discovered prior to or during 1mplementat1on will be commumcated to Customer and
HBS to determine impact to the timing, scope and pricing for the project, and the parties shall utilize the Change
Order process, as necessary.

CONFIDENTIAL 4
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STATEMENT OFWORK
City of Franklin Pubhc Library-AXIS Milestone Surveillance

Working Conditions andAccess
The items listed below shall apply to the extent applicable:

• Customer will provide a Single PomtofContact with decision making ability to interface with HBS Thus person 1s
responsible for signing off on Scope ofWork and Change Order documents throughout the proJect

• Cu stomer w I II provide Subject Matter Experts (SMEs) when required by project personnel and/or project activities.
If delays in the proJect t1mehne are a result of delayed access to SME personnel or any other Customer delays,
Customer may be subject to additional charges.

• Customer will provide HBS wuth access, including all password and logins, to required existing network or system
assets listed in the scope.

• Customer will provide HBS with proper access and workspace areas at Customer locations that includes internet,
physical and remote access to in scope infrastructure or systems.

• Customer will allow the HBS engineer to connect their computer to Customer network in order to perform their
duties. HBS will allow Customer to exammne said notebook for current anti-virus software, if needed

• Customer will allow HBS unescorted access to computer rooms, equipment closets and the general facility If
unescorted access is not available, Customer shall assign access levels appropriately and coordinate escorts.

• Customer will provide adequate access and credentials required for the assessment ofall components or systems
listed in the scope.

• Customer will provide remote access pror to, and throughout, the project rf required.
• Customer will have working Internet access available where the work wll be performed.
• Customer Is responsible for resolving problems outside the SOW that are beyond the control of HBS. These shall

include but not be hm1ted to software/firmware bugs, vendor engineering support cases, hardware failures,
telecommunication circuits, server issues, desktop issues, the acts, or omissions of any third party, or any other
occurrence not caused by HBS. HBS can assist with these out-of-scope issues through the Change Order process
or on a time and materials basis.

Testing, Notification and Change Control
• Customer will provide advanced notification of any network outages or changes during the 1mplementat1on

period.
• Customer will assist wrth the creation of and perform user acceptance testing and post-mIgratIon end-point

valdattons.
• HBS and Customer will provide 48-hour notification ofany schedule changes.
• Customer will assist with the design, testing and validation ofthe project Deliverables.
• Customer and HBS agree thatwork shall progress when Customer staff is not available to participate.

Milestones
The proJect milestones below are ut1hzed to track progress against the Pro1ect Plan.

Milestone

Implementation Team Introduction and kickoff meeting

Database Design Meeting

CONFIDENTIAL 5
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Cabling and Condurt Rough-mn and Termmation

System Programming

IP Camera Installation and removal of ex1stmg surveillance equipment

, Administrative and User Tramnmng

] Signed Project Closure letter returned to HBS Project Manager
I

Deliverables

STATEMENT OF WORK
City of Franklin Pubhc Library-AXIS Milestone Surveillance

The following are the deliverables HBS will provide to Customer (hereinafter referred to as "Deliverables") for this project:

Any change to the Deliverables listed belowwill require a Change Order.

# Deliverables

1 Database design document

2 System installed and programmed

3 As-bu lit PDF documentation

Fixed Fee Pricing
This SOW 1s fixed fee Any additional work required under a Change Order will also be billed to City of Franklin Public
Library

Service and equipment dentified in thrs SOW do not include any taxes that may be applicable. Any such taxes shall be
specified on an mvoice as a separate line item.

City of Franklin Public Library agrees to compensate HBS for providing the Deliverables as stated in the attached Quote
#303785.

Project Completion
Project will be complete when all Deliverables have been provided to Customer.

Customer will have seven (7) business days to review the Deliverables for the project. If HBS does not recerve a written
notice of rejection descrbmng the basis for rejection within thus perod, the Deliverableswll be considered accepted.

After the completion of the proJect, support may be obtained by contacting the HBS Account Manager. Support will be
billed at an agreed upon rate for services rendered.

Change Management
Additional products and services beyond the In-Scope deliverables listed above are considered out of scope and require
a Change Order executed by the parties before any such work can be performed Any add1t1ons, deletions, or

CONFIDENTIAL 6



3 STATEMENT OF WORK
City of Frankhn Public Library-AXIS Milestone Surveillance

modifications to the Agreement, regardless of change to project value, require a Change Order

Terms

Binding Agreement. This SOW descnbes the professional servtces and/or products, and results to be provided by HBS.
Upon execution, this SOW shall be contractually binding on the parties The HBS Standard Terms and Cond1t1ons are also
made part of this Agreement.

Order of Precedence. Any ambiguity or inconsistency between or among the statements of this SOW and the Standard
Terms and Conditions shall be resolved by gvmng pronrty and precedence in the following order.

• Statement ofWork
• Standard Terms and Conditions

Work Hours. All professronal services work will be completed during the normal business hours of 8:00 am - 5:00 pm
Monday - Friday Central Time. Any work occurring after 5:00 pm or before 8:00 am or on weekends Is subject to a bill rate
of 1.5 times the normal rate, unless the parties agree otherwise in wnting.

General. No other promises have been made related to this SOW exceptfor those stated in this SOW. This SOW supersedes
all other agreements or promises related to this project and SOW HBS shall not be responsible for any delay caused by
the Customer or its vendors or contractors, equipment or shipping delays, or any other occurrence not caused by HBS

Confident1ahty. Each party may have access to confidential information concerning the methodologies, pricing, and
business practices of the other. Neither party shall make any use of such information of the other party except mn
connection with the exercise of tts rights and responsibilities under thus SOW.

Heartland Business Systems Overview
Heartland has enioyed significant growth for more than 30 years and currently employs over five hundred employees
across Wisconsin (Office is: Little Chute, Pewaukee, Madison, and Wausau), Illinois, Iowa, Minnesota, Michigan, Nebraska,
Arkansas, Missouri, and Arzona. It is Heartland's commitment to its our mission, "to implement hardware and software
technologies that will improve the profitability of every customer we serve," that 1s the cornerstone to its success.

From the very beginning, the mission of Heartland has been to implement hardware and software technologies that will
improve the success ofthe customers we serve. Technology is the key to success for every organization. You need instant
access to information to make the very best business decisions At Heartland, our capabilities and expertise make us
uniquely qualified to put you in touch with the very latest in technology It takes experience to design the right program
to meet your needs- not just for today, but for the future. It takes leadership to put that plan in place At Heartland, we
pledge to provide you with unsurpassed customer service to help increase your productivity, efficiency, and profitability.

CONFIDENTIAL 7
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Industry Awards and Achievements

STATEMENT OF WORK
City of Franklin Public Library- AXIS Milestone Surveillance

g 'e'· f

·,····~.:....._ - .. ,,.,.-

Mroeoft

CRNTech Elie
SolutionProvider

CRNVAR 5OO
Solution Provider

Why Customers Choose Heartland
Systems Integration - Heartland has been doing systems integration, of all types and sizes, for 25+ years which continues
to be the backbone of Heartland services.

Expertise- Heartland's staff carry the top certifications in the industry and we pride ourselves on being the best at what
we do. Heartland continues to combine the best and brightest talent in the industry along with cutting edge technology.

Depth & Breadth of Solutions and Services - Heartland's ability to combine leading technology solutions and engineering
consulting/services are unmatched in the industry. Heartland can be your one go-to partner for accomplishing your
organization goals on the pathway to success.

Lifecycle of Service Approach Heartland's partnership compliments your IT Team with everything needed to complete
short- and long-term goals. We provide services that support our customers across all stages of their IT journey.

We Deliver - Quite simply we deliver the solutions we recommend on time and on budget.

Services Available

Heartland Business Systems is a full-service start-to-finish partner. We have led our customers to cutting-edge technology
to support the needs of all skill levels. Heartland will be able to meet the needs of the current scope of this SOW Request
but also take you into the future (beyond hardware).

HBS would not be considered a partner if we were to implement a solution and walk away. We are interested in creating
a partnership that will be there to support you on days 2, 3, 4 and beyond to ensure you are successful and that your

CONFIDENTIAL 8



3 STATEMENTOF WORK
City of Franklin Pubhc Library-AXIS Milestone Surveillance

investment rs fully realized. We are here for the long haul and committed to giving the best experrence in whatwe do. Our
skillsets range from managed services to mformat10n security to the prvate, pubhc and hybrid cloud

Our team of hrghly skrlled engrneers provides quahty service while you control IT costs and mamtam your budget. The
depth ofour Engineering bench 1s second to none Our team of 200+ engineers each bring their own industry experiences
and knowledge to the task at hand Our range ofskullsets vary from a "Jack ofall trades" to the highest certification level
m their respected field.

Key Personnel Techmucal Experience Certifications:
Our security project team is led by Matt Hrnz who comes wrth over 15 years ofexperience in Physical Security design and
rnstallat1on Between the team resources, all the necessary certifications and solid experience are mn place to provide
environments like yours with an outstanding design and successful proJect mstallat1on

Following are more details about some ofour team and therr experience:

Engineer

Chad Wittkopf

Physical Security Engineer

Little Chute, WI

Technical Experience Certifications

LowVoltage Cabling Bicsi Technician

Verkada Axis Certified Professional

Milestone/Open Milestone Integration Technician (M CID
Options

Dayne Drexel

Cabhng Foreman

Little Chute, WI

Jason Simons

Technical Project Manager

Little Chute, WI

Russell Meehan

Physical Securrty Engineer

Little Chute, WI

CONFIDENTIAL

Axis/Amag

Low Voltage Cabling

Fiber Optrc Cabling

low Voltage Cabling

Fiber Optic Cabling

ProJect Management

Hanwha

Axis/Amag

MIiestone

ExacqVision Innovative Solutions (PSOL)

BicsiTechnician

Bicsi Fiber and Copper II

light Brigade Installer

Bicsi Technician

Light Brigade Installer

Certified Associate in Project Management (CAPM)

WisenetCert1f1ed Professronal

Symmetry Security Management System

Xprotect

9



Josh Foster

Phys1cal Security Engineer

Lrttle Chute, WI

ExacqVision

OpenOptons

Verkada

AXIS

LENEL-S2

Verkada

Videol Insight

ExacqVis1on

STATEMENT OF WORK
City of Franklin Public Library - AXIS Milestone Surveillance

ExacqV1sion Innovation Solutions (PSOL)

Fusion Essential Software Certified Technician

NetBox Basic Certification

Network Video/Camera Staton Specialist

NetBox Basic Certification

Access Control Installation Trammg

VI Integrator Cert1f1cation

Reseller Technical Training

Our Axis Certified Professional team is made up ofmultiple 20+ year experienced engineers will engage to configure and
install your cameras. Thus team is experienced wrth police, fire and public building installations and the specific needs
that arise around compliance and public safety.

Heartland will be able to fully install the camera system, including mounting and aiming ofthe cameras, configuration,
and programming of the cameras. We will work with you to ensure there is an agreed acceptable view of each installed
camera before we add rt into the system. Heartland will provide a Scope ofWork for the project to be signed off by the
customer and adhere to what is in that scope aswell as receive customer acceptance and signoff before closing the project.

Additionally, Heartland provides expert and comprehensive structured data and fiber optic cabling along with network
installation services for data, voice, audio, and video systems m a variety of different environments using the TIA/EIA-568
standards. With over 20years ofexperience and BICSI & CTS certified technicians, Heartland excels mn providing solutions
mn audiovisual, securrty, and communication, assuring industry standards are exceeded, so we can offer a 100% turnkey
solution for our customers.
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Library Surveillance

Prepared For
Franklin, City of
James Matelski
9229W Loom,s Road
Franklin W1 53132

P· (414} 427-7645
E: JMatelskI@franklinwi gov

Prepared By
SWI
Greg Borchard
N28W23050RoundyDrive Suite200
Pewaukee, W1 53072

P: 262-650-6500 ext 1222
E: gborchard@hbs net

Quote #303785 v1

Date Issued

04.11.2023

Expires

05.09.2023

Surveillance Price Qty Ext. Pnce
01604-001 IP Camora -AXIS- lndoorlOutdoor - 2MPTurret- lR -WDR $277 43 13 $3.606 59

02100-001 IP Camera -AXIS - lndoodOUtdoor -12MPFisheye-IR-WDR-DLPU $794 12 l $794 12

02218-001 IP Camera -AXIS -indoor/Outdoor -4x2AP Dome -ER -WDR - DLPU 1 Sensor SI 151 88 I $1.151 88

01819-00I IP Camera .- AXIS -Outdoor -3XSMPPanoramicDome - IR -WDR - IILPU $1,708 28 I $1,708 28

02366-001 IP Camara Accassory-AXIS-SDCard -1TB $341 02 2 $682 04

02021-001 IP Camera Acc:as:sory-AXIS -SD Card -256GB $112 74 15 $1,691 10

XPETBL License • Base -XProtectExpert $1,539 27 I $1,539 27

XPETDL License- Device-lCProtect Expert $206 80 16 $3,308 80

Y5XPETBL License - Base-CarePlus XProtectExpert- 5 Year $924 00 I $924 00

YSXPETDL License -Device -Caro PiusXProtectExpert-5 Year $124 67 16 $1,994 72

CS34PYELC6 Cable - Ptenum - CATG - Yellow- 1008ft. $304 71 4 $1.218 84
4/23 UTP CPK
IKFT

CPP-UDDM-M- Patch Paael -adular - 24Port $67 71 3 $203 13
IU-24

SMB-1P-448 Modular -SurfaceBox -lvory - 1 port $3 29 16 $52 64

UNJ600-YL Data Jack - Insert -Yellow $7 59 32 $242 88

L'CIBBB2- Uniprlse Category 6 UJUTP Patch Con4, RA5 to R.MAS, 4-pair, yellow jacket, 5 $9 55 16 $152 80
09F005 feet

UCIBBB2- UnipriseCategory 6UIUTP Patch Gord, RJS to RJ5, 4-pa is, yellow jacket, 7 $10 38 16 $166 08
09F007 feet

BCH32 Cable Path -J-Hok -2 $6 74 100 $674 00

BCH32-E-2-4 Pound-on J-look-.z $8 71 100 $871 00

HBS-MISC Miscellaneous Expenses - Labels - Hardware- Fittings -Wiremold -Conduit - $500 00 I $500 00
CABLING Etc.

Subtotal $21,-482.17

Server Price Qty Ext. Price

BCD208-PVS-
310-96T-16

(1) Xeon Silver 4310 - (2) 8GB DDR RAMA - (2) 240GB M.2 5SD-(6) 16T SATA
HDD -(2) 1GbE RJ45- {2.) 800WPSU -Windows Serve.- 2019 - 5YR NBD
Warranty

$1135000 $11,350 00

Quote #303785 v1 Page: 1 of 2



Server Price Qty Ext. Price

BCD208-PVS- Dell 1DRAC EnterpriSe license 15G Server.s $285 88 I $285 88
310-96T-16

BCD208-PVS- NVIDIA T1000 8GB pro graphics board, 896CUDA Cores, 8 GB GDDR6 GPU $672 35 I $672 35
3 l0-96T-l6 memory

Configuration Information
Recording Server
{1) Xeon Silver 4310 Processor
16GB RAM Total
(6) 16TB SATAHDD
96TB Raw- 74TB Usable RAID 5
(2) 240GB M 2 SSD
Windows Server 2019 OS RAID 1
Milestone Expert VMS Put on Desk.top
1DRAC Enterpnse Installed
(1) NVIDIA T1000 GPU Installed
5 YearNBD Warranty
BCD Branding

Subtotal $12,308.23

subtotal $16,145.00

Quote Summary Amount

Surveillance

Server

Services

Total

$2148217

$12,308 23

$16 145 00

$49,935.40

This quote may nol ncdudeapplcable sates tax stappng haruliftgandlar dekverycharges Fanal apphc8IJla salestax sheppng handingand/ordehary dNllges am calculated and appled at invore The above
pnces are for hardware/software only and do not icdude delivery setupor installationby tartan{HES3 uriess otherwse noted installationby HES is awaalabi at our regular hourty rates or pursuant to a prepard
HBSFlexAgreement. Ths configuration ts presened for convenoence only HBS isnot responsbe for ty0graph'ca l orother enrors/or$sions regang prisor other formation Prices and configura lrons are
subject to change wthou notice HBS may modify or cancellllis quol8 ihpnang IS mpad8cl by a tanaff A15% resiocdang fee if be dla rgad onary nelured part. Customer ts responsible for all cost,; assoc,aled
Withreturn of product and a S25 00 process,ngfee Mo nears ana ac.oeple<Iby ltllS Wlllout priorwthenapproval Ths quole expresslybuts acceptaroeIQ lhe lemlS ofmis quote andBS disc\amsany add.tional
terms. By providing your E-Signature you acknowledge /atyourelectronacsignaturees lelegal4qurvalent ofyourmanual sugnatune and you vanrant that yau have express authority lo execute ths agreement and
legal ly bnd your organzaluan to thus propose4 and allattachet'documents. Any purchase that thecustonermalesfromHS vs govemed by HlS Standard Terms and Condtrons (ST&Cs') located at
http /Mwwhbs net/standard-terms-and-conditions wheh are incorporal8d hera lfl by referanae.The ST3Cs are subyerct tochange. When a new Grdar" JSplacad Iha ST&Cs on the above-staled website at that tie
shall apply Ifcustomsr has signedHS ST&Cs version 2018 v2 0or later orhe panteshave executeda uvent maserservicesagreement he sgnd agreement shal supersede the versionon hewebsite
Certain purc hases also req.,ue customer to be bound by endusa rwms ill"d cadon s.AW atand U38f"t.lnns and condillons l"f!hled to vari ous rnan Qfal;ta,nn. andwndors 1s sel forth at htlps ltwww hbs nel/End
\Jser-Agreements Arri; purchase that customer makes •• also governed by the applcable end user terms and coodtion:I whld1an copo rated heres by nefenenca lfcustomer has questions about 'Nhelher end
user lerms and conditors apply to a purchase customershallcontactHi Anyorder{s} that exceds de caredthmassgod byHS shall requreupfontpayment fram customer in an amount deterned by HHS
HES shall make thus determinatxon at the time ofthe oder unless customer has previously submittedhe requseed onbord erg paperwork.lsuch event, HHS shall make Ihis determnatan at the tire ofquoting
QT2022v1 0

Acceptance
SWI

Greg Borchard
Signalure Name

04(1112023

Date

Franldin, City of

Quote #303785 v1 Page: 2 of 2



Statement of Work
City of Franklin

VIDEO SURVEILLANCE COLLABGUARD
4/7/2023

Contact Information
Greg Borchard
Senior Solutions Consultant
Heartland Business Systems
Pewaukee, WI 53072
Phone (262) 391-4734
gborchard@hbs.net

www.hbs.net I Linkedin.HBS.net \ @HBSTech 800-236-7914 • Heart land Business Systems, L.L.C.
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Confidentiality Agreement
Each party to thus Agreementmay have access to confidential information concerning the methodologies, pricing, and
business practices ofthe other. Neither party shall make any use ofsuch mnformation of the other party except mn
connection with the exercise of Its rights and responsibilities under this Agreement, except as may be necessary to
comply with the laws or a court having proper Jursdction.

CONFIDENTIAL 2



STATEMENT OF WORK
City of Franklin - Video Surveillance Collabguard - 4/7/2023

Project Overview
This Statement ofWork ("SOW") reflects the services and material to be provided by Heartland Business Systems, LLC,
hereinafter referred to as "HBS" for Video Surveillance Collabguard, hereinafter referred to as "Customer."

HBS has been engaged to provide single point of contact technical support for the Customer M 1lestone environment.
This includes support ofapplicable devices as noted mn the attached Bill ofMaterials (BoM), 24x7 monitoring, and
onsite as required wrth Service level Agreements (SLA's) for critical and non-critical mc1dents.

HBS will receive and resolve technology and/or functionality questions or issues related to Milestone, BCD Video,
and AXIS hardware and software for Customer, mcludmg triage, problem resolution and closure.

All support issues will be logged mto HBS Incident Management System by HBS Network Operations Center
employees All client information stored in the incident management is owned by HBS

Project Scope
HBS will provide the following serces and materal, herein referred to as "Scope"·

In Scope
The scope of service for Customer Voice Support Services 1s as follows:

A. Service Level Agreements (SLA)
• Incidents -- Notification from HBS (phone, email} wll be mutated withmn 30 minutes to create plan for issue

resolution with Customer designated contact. Incidentwill be marked as priority and resolved as a best
effort within 24 to 72 hours. 90% of support calls received will be answered by HBS Network Operations
Center (NOC) staff. Incidents reported outside business hours (Monday through Friday 8AM to 5PM) will be
scheduled for the next workday.

B. Reports
• Customer will receive a monthly incident report with a service summary. Reports will include the number of

incidents mnrtated and tmme to resolve each issue

C. SMTP Monitoring

• HBS will configure actve monrtoring for end point devices and respond to SMTP system alerts according to
the contract SLA. Server monitoring is not included.

o IP Cameras
• HBS will conduct a yearly system review and schedule any remediation tasks.
• HBS will provide roadmap remediation recommendations based on hardware and application lifecycles.

CONFIDENTIAL 3



STATEMENT OFWORK
City of Franklin - Video Surveillance Collabguard -- 4/7/2023

D. Patching and System Updates

• HBS will provide application and firmware upgrades to the Milestone, AXIS, and BCD Video equipment listed
annually excluding chent application software. HBS will provide instruction on how to upgrade client
software.

o Milestone Protect Expert - Assumes Milestone Base and Device Care s current
Management Server
Mobile Server

• Recording Server
o AXIS IP Cameras
o BCD Video Network Recording Server Component Firmware

E. Hours of Coverage
• The HBS CollabGuard coverage team will be available 24x7x365. Incidents will be serviced Monday through

Friday between the hours of 8AM-5PM.

Pricing
The scope of service for Customer service delivery as determined during this pre-sales phase for pricing
purposes includes the following items:

• Contract Duration: The original term of this Agreement shall be one (1) year, which rs intended to
begin on . This Agreement shall be renewed automatically for successive terms of
one (1} year each, unless either party gives written notice to the other at least thirty (30) days prior
to the expiration of any term of its intention not to renew. The renewal will include any pricing
adjustments as described in Item 3 of "Assumptions and Dependencies."

• $4,000 annual agreement for the service level agreement (SLA) response time indicated, reporting,
active monitoring, patching and system upgrades. This amount shall only cover the items listed as
in scope. In the event that HBS determines that the Customer requires any additional services, HBS
shall separately bill the Customer at the following rates:

• Incident Resolution - $165.00 per hour
• The Customer shall purchase a $14,000 flex block of support at the beginning of the contract,

unless the Customer already owns a flex block in this amount
o Can be used on any level of support or travel.
o Upon full consumption of the initial support block the purchase of an additional support

block rs required. The amount of the support block can be negotiated between HBS and
Customer.

o Support dollars will be earned over to the next year if not utilized.
• Travel of HBS Engineering for onsite support will be invoiced at the hourly rate of $165 per hour.

Travel will be billed from the local HBS office regardless of Engineer location.
• For existing systems, a site assessment will be required to determine the state of existing

equipment and setup.

Total upfront-cost = $18,000

CONFIDENTIAL 4



0
Assumptions and Dependencies

STATEMENT OF WORK
City ofFranklin - Video Surveillance Collabguard - 4/7/2023

The following hst contains the assumptions used to develop HBS Service pricing

1 All pncing Is based on information, written and verbal, provided by Customer and is subject to rev1sIon and
change should the information provided vary from our assumptions. The information provided will be validated
and confirmed during the discovery portion of our implementation process

2 Pncmg is based on a one-year contract term.
3 Heartland Business Systems shall have the rght to adjust the fees, rates and charges for each renewal term by

providing written notice to Customer at least 60 days pror to the expiration of the then current term. The
agreement will be billed regardless of your actual usage. Calls/events exceeding the maximum monthly hours
will be billed at the stated pnce per call/event.

4. Pring assumes that 75% of total event volume is submitted by an IT Administrator. If end-users exceed this
volume assumption by more than 10%, pricing will be reviewed and adJusted.

5. Pricing assumes all incidents initiated will be English-speaking and chent Is responsible for all fees associated
with international calling. lftranslation services are required, client Is also responsible for the cost of hook up
and translation fees.

6. Pricing includes annual standard incident summary reports. Other custom reports can be arranged for an
additional charge.

7. HBS shall also separately bill the Customer for implementation and assessment costs. Implementation and
assessment costs, if required, are to establish documentation ofthe Voice Environment and cover HBS costs
incurred to configure monitoring, reporting, and response services to fulfill this agreement.

HBS and Customer will both ensure that adequate resources for which each respective party Is responsible are available
when needed throughout the duration of this engagement. The timely completion of this engagement will depend on
the availab1hty of the necessary Customer personnel committed to this effort. This SOW assumes that Customer's
subject matter expert, technical resources, and any named resources will be available as scheduled to provide
information and access to the HBS team for the duration of the project

Customer 1s responsible for resolving problems outside the SOW that are beyond the control of HBS (i.e software bugs,
hardware failures, telecommunication circuits, server issues, and desktop issues). HBS can assist with these out of scope
issues through the Change Management process

The timely completion of this engagement will also depend on the availability and delivery of the product(s) associated
with this SOW from other vendors.

Any potential dependencies that may be discovered pror to mmplementaton will be communicated to Customer to
determine mmpact

CONFIDENTIAL 5



STATEMENT OF WORK
City of Franklin - Video Surveillance Collabguard - 4/7/2023

Deliverables
The following are the deliverables HBS will provide to Customer (herein referred to as "Deliverables") for thus Project:

Any change to the Deliverables hsted belowwill require a Change Order.

# Deliverable
1 Customer will receive a monthly incident report with a service summary. Reports will include the number of

Incidents initiated and time to resolve each issue.

2 HBS will configure SMTP monrtormng for Milestone, AXIS, and BCD Video equipment listed under SMTP
Monitoring and respond to system alerts according to the contract SLA.

3 HBS will conduct a yearly system review and schedule any remediation tasks.

4 HBS will provide roadmap remediation recommendations based on hardware and application lifecycles.

Change Management
Additional products and services beyond the In-Scope deliverables listed above are considered out of scope and require
a change request approved by the customer before anywork can be continued. Any add1t1ons/deletions/modifications
to the agreement, regardless ofmodification to project value, require a change request approved by the customer prior
to either party performing work.

HBS will submit a formal Change Request for customer approval that documents the outofscope work, and any
associated costs or schedule changes When a Change Request us approved and signed by Customer, it becomes a
Change Order and is formally considered a part ofthis Agreement.

Terms

Binding Agreement - This Statement ofWork (SOW) describes the professional services and/or products, and results to
be provided by HBS When mutually executed for implementation, this SOW becomes contractually bindmg on HBS and
Customer under the terms and conditions ofthe HBS Standard Terms and Conditions (STC) document.

Order of Precedence - Any ambguity or inconsistency between or among the statements ofthis SOW and the Standard
Terms and Conditions ("STC") shall be resolved bygving priority and precedence mn the following order:

• Statement of Work (SOW)
• Standard Terms and Conditions (STC)

Work Hours - All professional services work will be completed durmg the normal business hours of8:00am - 5:00pm M
F Central Time, unless other arrangements are agreed to. Any unplanned work occurring after 5:00pm or before 8:00am
or on weekends Is subject to a bll rate of 1.5 times the normal rate

Promises - No other promises have been made related to thus SOW except for those stated in thus SOW. This SOW
supersedes all other agreements or promises related to this ProJect and SOW

CONFIDENTIAL 6
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Quote #302005 v2

Frankhn, City of
James Matelski
9229 W Loomis Road Campus Network-OC1 fiber
between offices
Franklin WI 53132
P: {414) 427-7645
E. JMatelski@frank1inw1.gov

Milwaukee Wisconsin Area Office
Greg Borchard
N28 W2305O Roundy Drive Suite 200
Pewaukee WI 53072

P 262-650-65 00 ext 1222
E. gborchard@hbs net

04.07.2023

04 18.2023

.,..----.------~•'\II'-~-------------~-----~
Services Price folly , Ext Piee
HBS- -I 1BOR Fixed Fee - Engineering/Consulting Labor $4 000 00 I $4,000 00

HBS-FLEX- HBSFLEX Services - Incident Support As Needed $14,000 00 I $14,000 00
SERVICES Flexible Services block- Rates for services based on attached HBS

FLEX Volume Service Schedule
Subtotal $18,000.00

Totaf: $18,000.00

Thus quote may not include appl1c.;ble sales tax shipping handltog ar1d/Or delivery chergas Fmal appieabl ei sales tax stupparg hand ung andior delivery charges a-e catcula11::i and applied at invoi:ce The above
pnces are lo, hardware/software onty and dO not nd\Jde delivery setup or installationby Heardand HBS unless Olher«tse llOled lr.s1allabon by HS is avalable at our regular hourly ales or pursuant to a prepani
HBSFJex Agreement. ftus configuratlQn 1s p,auntad fer conventenee only. HBS gnot responsible for typographu cal or otter error/omus.sons regardig prces Qr olher mformat,on Pnces ac,a cont9,lra l\ons are
subject to change without rotca. HBS may mo dify or cancel tllis quote if the pncg us mpgacte d by a taril A 15° reslockng fee will be charged on any ne urne d part Customer rs responsible tor al costs assoe<ated
with return or product and a S25 00 proa:u,ng fee No returns are accepted by HES wthoul pnor wnlten approval This quote expressly fimsacceptance ID the terms oi this quote and HBS di•clems any addilKlnal
terms By providing your E-S ignature you acknowledge that your electroruc s,gnature ,sthe lega l eq,nalent of your manual scgnature and,.,..warranl that you have express aulhonty to execu te tt.s agreemenl and
legaUy o,nd your orgar ization to this proposal and al attachecldocuments Any purchase that Ilecustomer makes from HBS Ii glMIR18dby H8S Slafldanl Termsand Cond1tices I ST&Cs I rocated at
http hNww hs.ne/standard -terms-and-condttons whwchare incorporated hereinby reference TheST&Cs are .sulJjecl. to ctta11ge. Vtlhena 112W" order 1s placed I.he ST&Cs on the above-statedwebsite al thatbme
sta!F apply _ Ir customer has signed HBS ST&Cs ver510f1 2018 v2 0 or later Of tlle paries nave executed a euttenl maslet sen, 1ces agraement Ille ggnad a,_gn!Bment shaH supersede Iha 11ers10n an the website
Certarn purchases also require customer to be bou1dby end user terms ald cordibons.AIISt of end user terms and cond lllOns related to vanous manufadurers and vendors 1s set forth al hllps //www hbs.net/End-
L ser -Agreements Any purchase that customer makes s also governed by the appliCilbleend user terrs and ::onditions which are mncorra lled heres Dy reference Ifcustomer has questions abOl.,twhethCf end
use· terms and candilians apply to a purchase customer shalcontact HBS Any onter(s) that eJCateds lheaeditlimil assigned by HBS Shilll requre upfront payment from customer in an ar untdetermwed ty HBS
HS sha make thus deter inalion at Ihe tmne of thorder unless customer has prevousty submitted the requread onboard ing papewok In sch eyat HES nall make Pus determination at the me otquoting
QT2022 vl 0

Milwaukee Wisconsin Area Office

Greg Borchard

04/07/2023

Franklin, City of



HBSFLEX 2022 Service Schedule 2

Schedule to the attached Quote belween HBS and the customer ( Customer") The parties herebyagree as follows

1 The terms of this Schedule shaff govern In the event of a conflict between the tenms of the attached Quote and lhe terms of this Schedule
2 Pncmg Customer agrees to pay HBSbased upon the hourly rates descnbed betow Pnang does not ncdude apphcable sales tax which will be charged at time
of invoicing
3 Travel Travelwl be billed to Customer at the rates below based on one-way !ravel fromtheclosest HBS office
4 Prepayment The hourly rates descnbed below only apply to the prepaid HBSA...EX Agreemeot descnbed in the attached Quate
5 ExpIrahon Each HBSFLEX Agreement automaticallyexpires 16 months after the dale of invoice for thatHBSFLEXAgreement
6 AddItIons Should HBS elect n itssole dsreton to allow the remaining fundsofa previously issued HBSFLEX Agreement to be added onlo a new HBSFLEX
Agreement the rate schedule belowwl apply lo au such funds

SS 2022 V1 0
HOURLYSERVICESBILLING SCHEDULE
fhmp IS ~ I .....m 15 mmute increments)

Engineer WorkRole Hourly Rate
Project Coordinator $55
Cabling $85
AV Tech I $115
Break-Fx I
Cisco Collaboration I
ESRMCoordinator
Help-desk I
lnfosec Coordinator I
Physical Secunty Engineer I
Prnnt of Sale I
AVEngineer 2 $150
Cabling Project Manager 2
Cisco Ccllaborat1on 2
Cloud Engineer 2
CRM 2
En!erpnse Engineer 2
HBS Data Center Engineer 2
Imaging Tech1car 2
M,tel Collaboration 2
Network Operations Center 2
O365/SharePomnt 2
Physical Secunty Engpeer 2
Project Manager 2
SIB Eng neer 2
Apps Business Consulting 3 $185
AVEngineer 3
Cisco Collaboration 3
Conaborat1on ProJect Manager 3
Custom Development 3
D365 Consultant 3
D365 / Modern Work Consultant 3
Enterprise Engineer 3
Imaging TechncIa3
lnfos.ec Consultant 3
Mtel Collaboration Engineer 3
Network Operations center 3
Physical Security Engineer 3
Project Manager 3
/ebs tesuKen co 3
Bl/Data '1.na ylIcs/SClL 4 $205
Cisco Collaboration 4
0365 Senior Consultant 4
lnloSec Consultant 4
Enterprise TechnicalEngineer 4
ERP/Dynamics GP .:
Pra,ecl ldanager 4
ApplI-:attons Archt!ecl 5 $235
Cisco Collaboration 5
D365 Custom Dev 5
Enterprise Prmc1oal Engineer 5
ERP/Dynamics GP 5
lnfosec Consultant 5
Enferpnse Principal Engineer 6 $275
Cloud Architect 6

Quote #302005 v2 Page: 2 of 3



Cloud Arch,tecl InfoSec Consultant 6
Ccilaboratior r hutecth

nfosec Consultant 7 $325

On Call Pager $200

After Hours Rate 1 5x Base Rate
Ee fore 8am or after 5pm CST
Weekends & Company Recognized Holidays

Quote #302005 v2 Page: 3 of 3



Acor CERTIFICATE OF LIABILITY INSURANCE 8/26/2023 I DATE (MM/DD/YYYYI

6/29/2023
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(IN) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION ts WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer riahts to the certificate holder In lieu of such endorsements).

PRODUCER Lockton Companies "1185 Avenue of the Americas, Suite 20 IO • .». Hr •.
New York NY l0036 MM.._,
646-572-7300

lNuRug» AFFORDINGCOVERAGE NAIC#
NURSER A : Chubb Indemnitv Insurance Comanv 12777

INSURED Heartland Business Systems, LLC @Un ;Federal Is+raa f' 20281
1513755 1700 Stephen Street NURER c: Paci fir lnlamnit,f ,v 20346

P.O. Box 347 1N1U11ERo:ACEAmerican Insurance Comnanv 22667
Little Chute WI 54140 wuen z : Continental Casualtv Comanv 20443.......... :

COVERAGES MIAN CERTIFICATE NUMBER: 1060616< REVISION NUMBER: xxxxxxx
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

M!# TYP E OF INSURANCE z2%:: POLICYNUMHR
.cv PF pi%v»

LIMITS

A .x.. COMMERCIALGENERAL LIABILITY y y D98186669 8/26/2022 8/26/2023 EACH OCCURRENCE s 1.000.000

-D CLAIMS-MADE [i] OCCUR 9g.I9.NEE. s l 000.000

- MED EXPAn one person) s 10 000

- PERSONAL & ADV INJURY s l 000.000
GEN'LAGGREGATE LIMIT APPLIES PER. GENERAL AGGREGATE s 2 000.000

R POLICY [xi ~r8r [x] LOC PRODUCTS • COMP/OPAGG s 2 000 000
OTHER. $

B AUTOMOBILELIABILITY y y 73629902 8/26/2022 8/26/2023 a acetaaPINGELIM s 1 000 000
I--

IX ANYAUTO BODILy INJURY (Per person} $ xxxxxxx
OWNED SCHEDULED BODILY INJURY (Per accident) $ xxxxxxx~ AUTOSONLY - AUTOS
HIRED NON-OWNED IP,ROPER~•~ iiDAMAGE $ xxxxxxxAUTOSONLY AUTOSONLY Per accld nt

0--- - $ xxxxxxx
B X UMBRELLA UAB f40CCUR y y 78196936 8/26/2022 8/26/2023 EACH OCCURRENCE s 15 000.000

EXCESS LA CLAIMS-MADE AGGREGATE s 15 000 000
OED I I RETENTION$ sXXX

C WORKERS COMPENSATION y 71833411 {A0S) 8/26/2022 8/26/2023 x l##. I IAND EMPLOYERS' LIABILITYC Y/N 71833412 WI) 8/26/2022 8/26/2023 s l 000 000ANY PROPRIETOR/PARTNER/EXECUTIVE llil E.L. EACH ACCIDENT
OFFICER/MEMBER EXCLUDED? NIA
(Mandatory In NH) E L. DISEASE • EA EMPLOYEE s 1.000 000"yes, describe under E.L. DISEASE • POLICY LIMIT s 1 nnn nnn0 SCRIPTION OF OPERATIONS below

D E&O/Cyber N N D982695Sl 8/26/2022 8/26/2023 Lumt $5M
Ret $100K

E Crime 6S24S773S 8/26/2022 8/26/2023 Li nt. $2M
Ret SISK

DESCRIPTION OF OPERATIONS/ LOCATIONS /VEHICLES (A4CORD 101, Additional Remarks Schedule , may beattached # morespace le required)
City of Franklin are included as Add1t1onal Insured on a primary and non-contributory basts on the General Liability, Automobile Liabi lity and Umbrella L1ab!! % required
by written contract. Waiver of Subrogation apphes m favor of the Add1t1onal Insured under the General L1ab1hty, Automobile Ltabthty, Umbrella L1ab1hty and orker's
Compensation as required by written contract.

CERTIFICATE HOLDER

19696155
City offranklin
9229 W. Loomis Road
Franklin, WI 53132

ACORD 26 (2016/03)

CANCELLATION

SHOULD ANY OF THE ABOVE DISCltlBID POLICIES BE CANCELLED IIEFOltE
THE EXPIRATION DATE THEREOF, NOTICE WILL E DELIVERED IN
ACCOltDANCE WITH THE POL ICY PltOVISIONS.

rvocaeo ere@fe [p,
\...

I rights reserved.
The ACORD name and logo are registered marks of ACORD



APPROVAL

3.
Reports &

Recommendations

REQUEST FOR
COMMON COUNCIL ACTION

A Resolution to Execute an Agreement to Relocate a
Sanitary Sewer Main Across the

Allis-Roller LLC Property at 5801 West Franklin Drive
(TKN 931 9001 000)

MTG.DATE
July 5, 2023

ITEM NO.
Ald. Dist. 4
G8

BACKGROUND
The City is finishing the Industrial Park Lift Station project at 10100 S. 60th Street (TKN 931 9002
000) and Allis-Roller is beginning the process to expand their facility at 5801 W. Franklin Drive
(TKN 931 9001 000). There is an 18-inch diameter sanitary sewer crossing the Allis-Roller
property immediately tributary to the City lift station that would be in the way of the Allis-Roller
building expansion. Relocation of the sanitary sewer would destruct several items for the new lift
station project including asphalt and landscaping.

ANALYSIS
Staff has been working with Allis-Roller and their consultants on the building expansion plans and
the sewer relocation plans. Staff is acceptable to the expansion and relocation concepts but many
approvals are still needed. Staff has suggested that Allis-Roller reimburse the City for the lift
station contractor's change order to install a portion of the relocated sewer on the City lift station
property that would allow for the final completion of the lift station project. Allis-Roller staff and
representatives are prepared to bid the remainder of the sewer relocation project upon approval of
the building expansion and sewer line relocation.

The enclosed agreement requires Allis-Roller to reimburse the City for all costs associated with
the lift station contract change order. The City makes no guarantee that approvals for the building
expansion or sewer relocation will be approved. However, this agreement is expected to save
Allis-Roller significant monies and would also result in a better finished lift station project.

Note that the lift station project timeline has been exceeded at no fault of the contractor. There
have been extensive delays resulting from the delivery of the emergency backup generator.
Fortunately, there is currently no imminent need to get the lift station operational as the current lift
station has not completely failed- though it is on its last legs.

If approved, a change order to JH Hassinger, Inc. will be presented for consideration at a future
Common Council meeting.

OPTIONS
Approve or deny the agreement with Allis-Roller.

FISCAL NOTE
The 60 Street lift station (project 61-0731-5827) was awarded to JH Hassinger, Inc. in the amount
of $2,376,500.00 with current change orders, the total contract amount is $2,383,850 and the
addition of the anticipated $80,884.00 cost of this change order will be beneath the 15% threshold
allowed by state statutes.

RECOMMENDATION
Adopt Resolution 2023-a resolution to execute an agreement to relocate a sanitary sewer
main across the Allis-Roller LLC property at 5801 West Franklin Drive (TKN 931 9001 000).

Engineering Department: GEM



STATE OF WISCONSIN: CITY OF FRANKLIN: MILWAUKEE COUNTY

RESOLUTION NO. 2023---

A RESOLUTION TO EXECUTE AN AGREEMENT TO RELOCATE A
SANITARY SEWER MAIN ACROSS THE

ALLIS-ROLLER LLC PROPERTY AT 5801 WEST FRANKLIN DRIVE
(TKN 931 9001 000)

WHEREAS, the City of Franklin is finishing the construction of a sanitary sewer lift
station at 10100 South 60th Street (TKN 931 9002 000); and

WHEREAS, Allis-Roller LLC is beginning the process to expand its facility at 5801
West Franklin Drive (TKN 931 9001 000); and

WHEREAS, there is an existing 18-inch diameter sanitary sewer main crossing the
Allis-Roller property immediately tributary to the City lift station; and

WHEREAS, the Allis-Roller facility expansion would extend over the location of the
18-inch sanitary sewer main, causing the need for the relocation of the 18-inch sanitary sewer
main at the expense ofAllis-Roller; and

WHEREAS, the construction of the relocated sanitary sewer main would cause
destruction of newly constructed portions of the lift station project such as asphalt pavement
and landscaping; and

WHEREAS, there is benefit for the relocation of the sewer main to be constructed in
advance of the Allis-Roller expansion project so that the City may have the lift station project
completed without the soon destruction thereto caused by the relocation project occurring
thereafter; and

WHEREAS, the City is willing to have the City lift station contractor install the
relocated sewer main on the City property if Allis-Roller would reimburse the City for the
full cost of the change order and to pay in full for the engineering and permitting fees and
costs of the relocation project.

NOW, THEREFORE BE IT RESOLVED by the Mayor and Common Council of the
City of Franklin, Wisconsin, to execute an agreement with Allis-Roller to relocate a sanitary
sewer main across the Allis-Roller site at 5801 W. Franklin Drive (TKN 931 9001 000).

BE IT FURTHER RESOLVED that the City Clerk is directed to record this
agreement in the Milwaukee County Register ofDeeds Office records on behalf of the City.

Introduced at a regular meeting of the Common Council of the City of Franklin this
day of,2023 by Alderman

Passed and adopted at a regular meeting of the Common Council of the City of
Franklin this day of,2023.

APPROVED:



ATTEST:

Karen L. Kastenson, City Clerk

AYES NOES ABSENT-- -- --

John R. Nelson, Mayor
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AN AGREEMENT TO RELOCATE A SANITARY SEWER MAIN ACROSS THE ALLIS-ROLLER
LLC PROPERTY AT 5801 WEST FRANKLIN DRIVE {TKN 931 9001 000)

THIS AGREEMENT is made and entered into, effective 2023, by and between the
City of Franklin, 9229 West Loomis Road, Franklin, Wisconsin 53132 (FRANKLIN), a municipal
corporation organized and existing under and by virtue of the laws of the State of Wisconsin, and Allis
Roller LLC, a Wisconsin Limited Liability Company, 5801 West Franklin Drive, Franklin, Wisconsin
53132 (ALLIS-ROLLER), collectively, FRANKLIN and ALLIS-ROLLER are the PARTIES.

WHEREAS, FRANKLIN is finishing the construction of a sanitary sewer lift station at 10100
South 60th Street {TKN 931 9002 000); and

WHEREAS, ALLIS-ROLLER is beginning the process to expand its facility at 5801 West
Franklin Drive (TKN 931 9001 000), as further described on Exhibit A annexed hereto; and

WHEREAS, there is an existing 18-inch diameter sanitary sewer main crossing the ALLIS
ROLLER property immediately tributary to the CITY lift station; and

WHEREAS, the ALLIS-ROLLER facility expansion would extend over the location of the 18-
inch sanitary sewer main, causing the need for the relocation of the 18-inch sanitary sewer main at the
expense of ALLIS-ROLLER; and

WHEREAS, the construction of the relocated sanitary sewer main would cause destruction of
newly constructed portions of the lift station project such as asphalt pavement and landscaping; and

WHEREAS, there is benefit for the relocation of the sewer main to be constructed in advance of
the ALLIS-ROLLER expansion project so that the CITY may have the lift station project completed
without the soon destruction thereto caused by the relocation project occurring thereafter; and

WHEREAS, the CITY is willing to have the CITY lift station contractor install the relocated
sewer main on the CITY property if ALLIS-ROLLER would reimburse the CITY for the full cost of the
change order and to pay in full for the engineering and permitting fees and costs of the relocation project.

NOW, THEREFORE, IT IS HEREBY AGREED, by and between the PARTIES, in consideration
of the above recitals, which are incorporated herein in their entirety, and the mutual benefits of furthering
the interests of CITY and ALLIS-ROLLER, together, as follows:

1. ALLIS-ROLLER shall fully reimburse the CITY for the lift station contractor change
order costs, estimated, but not limited to, at this time to be approximately $80,884.00,
and to directly employ relevant professionals for the permitting and oversight needed to
allow for the construction of the relocated sewer main.

2. The remainder of the relocation of the sewer main located on ALLIS-ROLLER property
future project will require a development agreement between the CITY and ALLIS
ROLLER that will include additional engineering, permitting, construction, et al.,
requirements that shall be provided by ALLIS-ROLLER at its full cost, expense,
responsibility and liability.

3. CITY makes no guarantee or implied promise(s) that ALLIS-ROLLER will receive
CITY and/or other regulatory approvals needed for the ALLIS-ROLLER expansion
project or the relocated 18-inch sanitary sewer main project in relation thereto.
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4. All notices required or permitted by this AGREEMENT shall be in writing and shall be
deemed to have been given (i) upon delivery to an officer or designated representative of
the person entitled to such notice, if hand delivered, or (ii) two business days following
deposit in the United States mail, postage prepaid, or with a nationally recognized
overnight commercial carrier that will certify as to the date and time of delivery, airbill
prepaid, or (iii) upon transmission if by facsimile, and each such communication or
notice shall be addressed as follows, unless and until any of such PARTIES notifies the
other in accordance with this paragraph 13. ofa change ofaddress:

If to FRANKLIN:

With a Copy to:

City ofFranklin
9229 West Loomis Road
Franklin, WI 53132
Attention: Glen E. Morrow, City Engineer
Facsimile No.: 414-425-3106

City ofFranklin
9229 West Loomis Road
Franklin, WI 53132
Attention: Karen L. Kastenson, City Clerk
Facsimile No.: 414-425-6428

Ifto ALLIS-ROLLER: Allis-Roller LLC
5801 W. Franklin Drive

5. The PARTIES agree that this AGREEMENT will be recorded in the Milwaukee County
Register ofDeeds Office records.

6. The above stated conditions and terms are accepted and agreed to by the PARTIES and the
PARTIES have set their hands and seals as follows:

Allis-Roller LLC

By:

Title: -------------

STATE OF WISCONSIN

COUNTY----

)
)ss.
)

Personally appeared before me thisday of2023, the above named
the ofAllis-Roller LLC to me known to be the person

who executed the foregoing agreement on behalf ofAllis-Roller LLC and by its authority.

Notary Public State ofWisconsin
My commission expires: _

2
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City of Franklin, Wisconsin

By:------------
John R. Nelson, Mayor

By: _
Danielle Brown, Director of Finance
and Treasurer

Attest:
Karen L. Kastenson, City Clerk

STATE OF WISCONSIN

MILWAUKEE COUNTY

)
)ss.
)

Personally appeared before me this day of_2023, the above-named John R.
Nelson,, Danielle Brown and Karen L. Kastenson, Mayor, Director of Finance and Treasurer, and City
Clerk, respectively, of the City of Franklin, Wisconsin, to me known to be the persons who executed the
foregoing agreement on behalf of the City and by its authority.

Notary Public State of Wisconsin
My commission expires: _

This instrument drafted by:
Glen E. Morrow, City Engineer/Utility Manager and
Jesse A. Wesolowski, City Attorney

3
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Exhibit A

Description of Property

4
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REQUEST FOR COUNCIL ACTION

A Resolution for Ruekert & Mielke, Inc. to Complete a
Sanitary Sewer Impact Fee Study for $7,000

MTG.DATE
July 5, 2023
ITEM NO.
All Districts

G,9.

BACKGROUND
Impact Fees were last discussed at the Common Council on June 7, 2022. It was noted that Staff
was continuing to analyze portions of the Sewer Impact Fees. Staff then worked with Ruekert &
Mielke to update the trunkline sewer map and that effort is now complete. It is now time to
complete the financial analysis portion of the work.

Updating impact fees is vital to manage and pay for infrastructure that may be justified and
attributed to new growth instead of asking existing utility customers to pay.

ANALYSIS
Attached is a contract with Ruekert & Mielke to perform this effort. Financial, Administration,
and Engineering staff have met with Ruekert & Mielke to discuss the needs of this effort and
believe that they are best suited to perform this with Franklin considering that they have knowledge
from performing much ofthe background information, familiarity with Franklin past practices and
ordinances, and experience working with many other communities on similar projects.

OPTIONS:
Approve or give other guidance to Staff.

FISCAL NOTE
This expense will be covered from the current Development/Impact Fee account (GL27-0147-
5219).

RECOMMENDATION
Adopt Resolution 2023-a resolution for Ruekert & Mielke, Inc. to complete a sanitary
sewer impact fee study for $7,000.

Department ofEngineering GEM



STATE OF WISCONSIN: CITY OF FRANKLIN: MILWAUKEE COUNTY

RESOLUTION NO. 2023---

A RESOLUTION FOR RUEKERT & MIELKE, INC. TO COMPLETE A
SANITARY SEWER IMPACT FEE STUDY FOR $7,000

WHEREAS, impact fees are a useful tool to attribute growth of public infrastructure
to future growth; and

WHEREAS, there are still significant growth projections anticipated for the City of
Franklin that will need new infrastructure; and

WHEREAS, the sanitary sewer impact fees should be adjusted to consider likely trunk
lines and other infrastructure needs; and

WHEREAS, Ruekert & Mielke, Inc. has the appropriate qualifications to assist the
City in the analysis and adoption ofnew sanitary sewer impact fees.

NOW, THEREFORE BE IT RESOLVED by the Mayor and Common Council of the
City of Franklin, Wisconsin, that a contract with Ruekert & Mielke, Inc. be executed to
complete a sanitary sewer impact fee study for $7,000.

Introduced at a regular meeting of the Common Council of the City of Franklin this
day of,2023 by Alderman

Passed and adopted at a regular meeting of the Common Council of the City of
Franklin this day of2023.

APPROVED:

John R. Nelson, Mayor
ATTEST:

Karen L. Kastenson, City Clerk

AYES NOES ABSENT-- -- --



AGREEMENT

This AGREEMENT, made and entered mto this_day of, between the Crty of
Frankl1n, 9229 West Loomis Road, Franklin, Wisconsin 53132 (hereinafter "CLIENT) and Ruekert
& Mielke, Inc. (heremafter "CONTRACTOR"), whose prmcipal place of business is W233N2080
Ridgeview Parkway Waukesha, WI 53188

WITNESSETH

WHEREAS, the CONTRACTOR Is duly qualified and experienced as a municipal services
contractor and has offered services for the purposes specified m thus AGREEMENT, and

WHEREAS, m the Judgment of CLIENT, it 1s necessary and advisable to obtain the services
of the CONTRACTOR to provide sanitary sewer impact fee study,

NOW, THEREFORE, m consideration of these premises and the followmg mutual
covenants, terms, and conditions, CLIENT and CONTRACTOR agree as follows·

I. BASIC SERVICES AND AGREEMENT ADMINISTRATION

CONTRACTOR shall provide services to CLIENT for financial services, as descnbed m
CONTRACTOR's proposal to CLIENT dated June 26, 2023, annexed hereto and mcorporated
herem as Attachment A

A CONTRACTOR shall serve as CLIENT's professional representative m matters
to which this AGREEMENT apphes CONTRACTOR may employ the services
of outside consultants and subcontractors when deemed necessary by
CONTRACTOR to complete work under this AGREEMENT following approval
by CLIENT.

B. CONTRACTOR is an mdependent contractor and all persons furmshmg services
hereunder are employees of, or independent subcontractors to, CONTRACTOR
and not of CLIENT All obligations under the Federal Insurance Contribution Act
(FICA), the Federal Unemployment Tax Act (FUTA), and mcome tax
w1thholdmg are the responsibihty of CONTRACTOR as employer CLIENT
understands that express AGREEMENTS may exist between CONTRACTOR
and its employees regardmg extra work, competition, and nondisclosure

C Dunng the term of this AGREEMENT and throughout the penod of performance
of any resultant AGREEMENT, mcludmng extensions, modifications, or add1tons
thereto, and for a period of one (l) year from the conclusion of such actrvrty, the
parties hereto agree that neither shall sohcit for employment any techmcal or
professional employees of the other without the pnor wntten approval of the
other party
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II. FEES AND PAYMENTS

CLIENT agrees to pay CONTRACTOR, for and in consideration of the performance of Bas1c
Services further descnbed m Attachment A, at CONTRACTOR'S standard billing rates with a
not-to-exceed budget of $7,000, subject to the terms detaled below

A. CONTRACTOR may bill CLIENT and be paid for all work sat1sfactonly
completed hereunder on a monthly basis. CLIENT agrees to pay
CONTRACTOR's mvoice w1thm 30 days of mvo1ce date for all approved work

B. Total price will not exceed budget of $7,000 For services rendered, monthly
mvo1ces will include a report that clearly states the hours and type of work
completed and the fee earned durmg the month bemg mvoiced

C. In consideration of the faithful performance of this AGREEMENT, the
CONTRACTOR wall not exceed the fee for Bas1c Services and expenses without
wntten authorizat10n from CLIENT to perform work over and above that
described in the orgmal AGREEMENT

D. Should CLIENT find deficiencies m work performed or reported, 1t will notify
CONTRACTOR in wrtmng within thirty (30) days of receipt of invoice and
related report and the CONTRACTOR will remedy the deficiencies w1thm thirty
(30) days of recervmg CLIENT's review. This subsection shall not be construed
to be a limitation of any rights or remedies otherwise avadable to CLIENT.

III. MODIFICATION AND ADDITIONAL SERVICES

A CLIENT may, m writing, request changes m the Basic Services reqmred to be
performed by CONTRACTOR and reqmre a specification of mncremental or
decremental costs pnor to change order agreement under this AGREEMENT
Upon acceptance of the request of such changes, CONTRACTOR shall submit a
"Change Order Request Form" to CLIENT for authorization and notice to
proceed signature and return to CONTRACTOR Should any such actual
changes be made, an eqmtable adjustment will be made to compensate
CONTRACTOR or reduce the fixed pnce, for any mcremental or decremental
labor or direct costs, respectively Any claim by CONTRACTOR for adjustments
hereunder must be made to CLIENT m wntmg no later than forty-five (45) days
after receipt by CONTRACTOR of notice of such changes from CLIENT

IV. ASSISTANCE AND CONTROL

A

B

Glen Morrow, City Engineer will coordmate the work of the CONTRACTOR,
and be solely responsible for commum1cat1on withmn the CLIENT's organ1zaton
as related to all issues ongmating under this AGREEMENT

CLIENT will timely provide CONTRACTOR with all available mnformatron
concernmg PROJECT as deemed necessary by CONTRACTOR
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C CONTRACTOR will appomt, subject to the approval of CLIENT, Ed Maxwell,
CONTRACTOR's ProJect Manager and other key providers of the Basic
Services Substitution of other staffmay occur only with the consent of CLIENT

V. TERMINATION

A This AGREEMENT may be termmated by CLIENT, for its convemence, for
any or no reason, upon written notice to CONTRACTOR Thus
AGREEMENT may be termmated by CONTRACTOR upon thirty (30) days
written notice Upon such termination by CLIENT, CONTRACTOR shall be
entitled to payment of such amount as shall fairly compensate
CONTRACTOR for all work approved up to the date of termmnaton, except
that no amount shall be payable for any losses of revenue or profit from any
source outside the scope of this AGREEMENT, including but not limited to,
other actual or potent1al agreements for services with other part1es.

B In the event that this AGREEMENT 1s terminated for any reason,
CONTRACTOR shall deliver to CLIENT all data, reports, summaries,
correspondence, and other written, prmted, or tabulated material pertainmg m
any way to Bas1c Services that CONTRACTOR may have accumulated Such
material is to be dehvered to CLIENT whether mn completed form or in
process. CLIENT shall hold CONTRACTOR harmless for any work that is
mcomplete due to early termmatlon

C. The rights and remedies of CLIENT and CONTRACTOR under this section
are not exclusive and are m addition to any other rights and remedies
provided by law or appearing many other article of this AGREEMENT
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VI. INSURANCE

The CONTRACTOR shall, durmg the hfe of the AGREEMENT, mamtam msurance coverage with
an authorized insurance earner at least equal to the mimmum hmits set forth below

A General/Commercial Liability $2,000,000 per each occurrence for bodily Injury,
personal mnyury, and property damage
$4,000,000 per general aggregate,
CITYshall be namedas an addtonal nsured on
aprimary, non-contrbutory bass

B Automobile L1ab1lrty $1,000,000 combmed smgle hm1t
CITYshall be namedas an addtonal nsured on
aprimary, non-contrbutory basis

C. Umbrella or Excess Liability $10,000,000 per occurrence for bodily Injury,
Coverage for General/Commercial, personal injury, and property
Automobile Liability, and CITY shall be named as an addltlonal msured on

Contractor's Pollution Liability aprimary, non-contrbutory bass

D Worker's Compensation and Statutory
Employers' Lrabl1ty Contractor wllprovde a waver ofsubrogation

and/or any rights ofrecovery allowed under any
workers' compensaton law

E Profess1onal Liability (Errors & $2,000,000 smgle limut
Om1ss1ons)

Upon the execution of this AGREEMENT, CONTRACTOR shall supply CLIENT with a suutable
statement certifying said protection and defining the terms of the pohcy issued, which shall specify
that such protect10n shall not be cancelled without thirty (30) calendar days pnor notice to CLIENT,
and nammg CLIENT as an additional insured as reqmred above

VII. INDEMNIFICATION AND ALLOCATION OF RISK

A A To the fullest extent permitted by law, CONTRACTOR shall mdemmfy and hold
harmless CLIENT, CLIENT'S officers, directors, partners, and employees from and
against costs, losses, and damages, mcludmg but not hm1ted to reasonable fees and
charges of engmeers, architects, attorneys, and other profess10nals, and reasonable
court or arbitration or other dispute resolution costs, caused by the negligent acts or
omissions of CONTRACTOR or CONTRACTOR'S officers, directors, partners,
employees, and consultants in the performance of CONTRACTOR'S services under
this AGREEMENT

B B Nothmg contained withmn thus AGREEMENT 1s Intended to be a waiver or
estoppel of the contractmg mumc1pahty CLIENT or its msurer to rely upon the
limitations, defenses, and immunut1es contained wrthmn Wisconsmn law, mncludmng
those contamed withm Wisconsm Statutes §§ 893 80, 895 52, and 345 05 To the
extent that mdemmficat10n 1s available and enforceable, the mumc1pahty CLIENT or
its msurer shall not be hable in mdemnity or contnbut10n for an amount greater than
the limits of liability for mun1c1pal clamms established by Wisconsin Law
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VIII. TIME FOR COMPLETION

CONTRACTOR shall commence work 1mmed1ately havmg received a Notice to Proceed as of July
6,2023

IX. DISPUTES

This AGREEMENT shall be construed under and governed by the laws of the State of W1sconsm
The venue for any actions arsmng under th1s AGREEMENT shall be the Circuit Court for Milwaukee
County The prevailmg party shall be awarded ,ts actual costs of any such litigation, mcludmg
reasonable attorney fees

X. RECORDS RETENTION

CONTRACTOR shall mamtam all records pertammg to this AGREEMENT dunng the term of this
AGREEMENT and for a penod of 3 years followmg its completion Such records shall be made
available by the CONTRACTOR to CLIENT for mspect10n and copymg upon request

XI. MISCELLANEOUS PROVISIONS

A Professionahsm The same degree of care, skill and diligence shall be exercised m the
performance of the services as Is possessed and exercised by a member of the same
profession, currently practicing, under similar circumstances, and all persons
providing such services under th1s AGREEMENT shall have such active
certifications, licenses and permissions as may be reqmred by law

B Pursuant to Law Notw1thstandmg anythmg to the contrary anywhere else set forth
within th1s AGREEMENT, all services and any and all materials and/or products
provided by CONTRACTOR under this AGREEMENT shall be mn complance with
all apphcable governmental laws, statutes, decisions, codes, rules, orders, and
ordmances, be they Federal, State, County or Local

C Conflict of Interest. CONTRACTOR warrants that nerther rt nor any of its affiliates
has any financial or other personal mterest that would conflict in any manner with the
performance of the services under thus Agreement and that neither rt nor any of 1ts
affiliates will acquire directly or 1directly any such interest. CONTRACTOR
warrants that 1t will immediately notify the CLIENT if any actual or potent1al conflict
of mterest anses or becomes known to the CONTRACTOR Upon receipt of such
notification, a CLIENT review and wntten approval 1s reqmred for the CLIENT to
contmue to perform work under this Agreement.

D This AGREEMENT may only be amended by wntten mstrument signed by both
CLIENT and CONTRACTOR
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XII. CONTROLLING TERMS AND PROVISIONS

The aforesaid terms and prov1sons shall control over any conflicting term or prov1s1on of any
CONTRACTOR proposal, Attachment, Exhibit, and standard terms and prov1s1ons annexed hereto

IN WITNESS WHEREOF, the parties have caused this AGREEMENT to be executed on the day
and year first above wrtten

CITY OF FRANKLIN, WISCONSIN

BY: _

PRINT NAME: John R. Nelson

TITLE: Mayor

DATE: _

BY: _

PRINT NAME: Karen L. Kastenson

TITLE: City Clerk

DATE: _

BY: _

PRINT NAME: Danielle Brown

TITLE: Director of Finance and Treasurer

DATE: _

Approved as to form:

Jesse A. Wesolowski, City Attorney

DATE: _

";sv. au f1,

PRINT NAME: Ryan A Amtmann

TITLE: Vice Pres1dent

DATE: 6/29/23-~~----------
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R'Ruekert-·Mielke
ATTACHMENT A

EERRRRRRRIEE

June 26, 2023

Mr Glen Morrow, P E
City Engineer
City of Franklin
9229 W Loomis Road
Franklin, WI 53132

Re Sanitary Sewer Impact Fee Study

Dear Mr Morrow

Ruekert & Mielke, Inc (R/M) appreciates the opportunity to update Franklin's impact fees for the
sanitary sewer utility Updating impact fees will help the City manage and pay for new growth
more effectively Our experience with utility finances and impact fees, combined with our
relationship with Franklmn, will help maxamrze the value of thus project

Project Scope

R/M proposes undertaking the following tasks for the impact fee study on sanitary sewer fees

1 Prepare and send an 1nit1al data request to the City

2 Review add1tIonal documents to update the study as needed

3 Update the population projections, facilities Inventores, equivalent-meter forecasts, projects,
project costs, and housing affordability analysts

4 Share a draft study with City staff Revise once based on their feedback

5 Prepare a Power Point presentatron of the study

6 Review staff-prepared request-for-council-action forms and revIsIons to the impact-fee
ordinance as needed

This scope assumes that the meetings (kickoff meeting with City staff, presentation to Common
Council, and public hearing) covered in the scope for the June 15, 2023 contract for the water
impact fee study will also be used for the sanitary sewer study If the City elects to move forward
with the water impact fees and sanitary sewer fees on separate tmmelnes, then those meetings
would need to be added for an add1t1onal charge

Proposed Fee

R/M proposes to complete the sanitary sewer impact fee study for a not-to-exceed price of
$7,000, including reimbursable expenses

R/M will proact1vely communicate with you throughout the duration of the project at an agreed
upon frequency Our updates will keep you apprised of the project status regarding 1) The scope,
58-10052

Your Infrastructure Ally ruekertmelke com



R'Ruekert ·Mielke
Mr Glen Morrow, P E
Sanitary Sewer Impact Fee Study
June 26, 2023
Page 2

2) Tasks completed, 3) The t1mehne we antIcIpate for remaining tasks, and 4) Any changes to the
project

Scope Assumptions

The professional services detailed above will be performed w1thm the time allotted by the Ut1hty,
upon receipt of acceptance for this proposal The impact fee study can be produced w1thIn two
months of receipt of acceptance of the proposal, assuming timely and complete responses from
CIty staff to our queries

Items not included in the scope of the project are as follows:

• Meetings and presentations not specified m the scope
• Updates to impact fees besides sanitary-sewer fees
• Updates to capital improvement plans or sanitary-sewer system plans
• Advice or guidance on specific debt issuances
• Investigations into or adjustments to any of the Utility's accounting records
• Review or explanations of reserve capacity assessments or special assessments

Upon written request from the City, we would be happy to provide services outside the scope
based on time and materials at rates in effect at the time the work Is performed

We look forward to this opportunity to work with the City of Franklin To further discuss your needs,
our proposed scope, or anything else, please call me at (262) 953-4162

Respectfu I ly,

RUEKERT & MIELKE, INC

Ed Maxwell, M B A
Economic Consultant
emaxwell@ruekert-melke com

Enclosure
cc Kenneth R Ward, PE, Ruekert & Mielke, Inc

Ryan A Amtmann, P E, Ruekert & Mielke, Inc
Andy Petersen, PE, Ruekert & Mielke, Inc
Bndgot Gysbers, Ruekert & Mielke, Inc

58-10052

Your Infrastructure Ally ruekertmelke com



APPROVAL

4~
REPORTS &

RECOMMENDATIONS

BACKGROUND

REQUEST FOR
COUNCIL ACTION

Authorization to Execute an Agreement with
Industrial Roofing Services, Inc. (IRS) to Provide
Study, Review, and Plan Preparation Services
for the City of Franklin Ken Windl Park Facilities
as part of an Enhanced Capital Improvement

Plan (CIP)

MEETING DATE
7/5/2023

ITEM NUMBER

The City hired Industrial Roofing Services, Inc. (IRS) in the spring of 2020 to complete a facilities survey to
establish a baseline and determine immediate, mid-term, and long-term actions needed to ensure the vabtlty
of City facilities and the associated infrastructure The results of this survey were presented to staff in time to
include funding in the 2021 Budget for maintenance and capital needs.

On January 17, 2023, the Common Council approved a request from staff to Authorize the Carry Forward of
Unused 2022 Appropriations, for Use in 2023, for $2,917,899. As part of this request, an initiative for
improvements to City Facilities was requested by staff in the amount of $65,000 from Account 41-0551-5822,
Capital Outlay Funds -Parks, Building Improvements. This initiative has been needed for some time and was
approved and budgeted in 2021 and carried over to 2022 With the Buildings and Facilities Survey completed
mn 2020, staff re-evaluated citywide facility needs in 2021 and engaged with a business partner, Industrial
Roofing Services, Inc (IRS), to move this and other facility-related projects forward This project will be
included In the next round of IRS projects, with the work being completed as soon as possible mn 2023

Note that the City infrastructure needs far exceed this amount; however, the highest priority projects wll be
completed with the funds approved through the budget.

The attached agreement with IRS is for the Ken Windl Park proposal and was authorized by the Common
Council on June 27, 2023. Per the agreement, IRS will partner with the City, working on its behalf to ( 1) scope
the work needed, (2) obtain competitive pricing for all non-public bid items, whenever possible, and assist with
public b1dd1ng under Wisconsin State Statutes § 62 15, when required, and (3) manage the contractors
performing the work to ensure professional, appropriate workmanship.

RECOMMENDATION

Staff recommends that the Common Council authorize the execution of the Agreement with IRS for the
Masonry Repar and Exterior Painting Specifications of Ken Wndl Park Facilities, concerning the City of
Franklin facilities and associated infrastructure, with IRS

COUNCIL ACTION REQUESTED

Motion to execute an agreement with Industral Roofing Services, Inc (IRS) to provide study, review, and plan
preparation services for the City of Franklin Masonry Repair and Exterior Painting Specifications of Ken Wmndl
Park Facilities as part of an Enhanced Capital Improvement Plan.
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ACORD CERTIFICATE OF LIABILITY INSURANCE I
DATE (MM/DD/YYYY)

~ 6/20/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certa in policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s)

PRODUCER +AM t/> She1la Sto1kesNAME

R & R Insurance Services, Inc PHONE (262) 574-7000 I FAX
IA/C No Extl. (AIC, No) (262)574 7080

p 0 Box 1610 E-MAIL She1la Stokes@rr1ns comADDRESS

INSURER(S) AFFORDING COVERAGE NAIC #

Waukesha WI 53187-1610 INSURER A Valley Forqe Ins Co 20508
INSURED INSURER B The Continental Insurance Company 35289
Industrial Roof1ng Services Inc INSURERC Continental Casualty Company 20443
13000 W S1lver Spr1ng Dr1ve INSURERD National Casualty Co 11991

INSURERE Travelers Casualty & Surety Co of AM 19038
Butler WI 53007 INSURERF

COVERAGES CERTIFICATE NUMBER· 23-24 Master #Vl REVISION NUMBER
TH IS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH TH IS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

INSR ADDL SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE l tor Inun POLICY NUMBER IMM/DD/YYYYI IMM/DD/YYYYI LIMITS

X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000-
~ CLAIMS-MADE W OCCUR

DAMAGE TO RENTED
A PREMISES (Ea occurrence l $ 300,000

2S... Blanket AI/WOS X 4030885748 8/3/2022 8/3/2023 MED EXP (Any one person) $ 10,000

Primary/NonContributory SB300176E (10/19) PERSONAL & ADV INJURY $ 2,000,000
-
GEN'L AGGREGATE LIMIT APPLIES PER. CNA 80103XX {09/14) GENERALAGGREGATE $ 4,000,000

~ □PRO- L_e 4,000,000POLICY JECT PRODUCTS COMP/OPAGG $

OTHER $

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $ 1,000,000Ea accident~
X ANYAUTO BODILY INJURY (Per person) $

B - ALL OWNED
~

SCHEDULED
AUTOS AUTOS 4030887354 8/3/2022 8/3/2023 BODILY INJURY (Per accident) $- - NON-OWNED PROPERTY DAMAGE
HIRED AUTOS AUTOS CNA 63359XX (04/12) IPer accident $

- - Uninsured motonst combined single $ 1,000,000

X UMBRELLA LIAB HOCCUR EACH OCCURRENCE $ 5,000,000-

C EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000

DED I X I RETENTION $ 0 4030891842 8/3/2022 8/3/2023 $
WORKERS COMPENSATION 1Ge I I OTH-
AND EMPLOYERS' LIABILITY ER

Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE t] E.L EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? NIA

A (Mandatory in NH) 4030887371 8/3/2022 8/3/2023 EL DISEASE EAEMPLOYEE $ 1,000,000
If yes describe under

1,000,000DESCRIPTION OF OPERATIONS below E.L DISEASE POLICY LIMIT $

D Professional Laab1laty JEO0001213 6/18/2023 6/18/2024 Ea Clam/Aggregate $2 Mil/$2 Mil

E Th1rd Party Cr1me 0106197427 11/3/2020 11/3/2023 1 000,000

DESCRIPTION OF OPERATIONS l LOCATIONS/VEHICLES (ACORD 101 Additional Remarks Schedule may be attached if more space is required}

C1ty of Franklin - visual Surveys for Hardscapes, HVAC Mechanical, Roofs, and Windows & Walls City of
Frankl1n 1s an additional insured on the General Laab1lity policy per form lasted above when required by
written contract 30-Days Notice of cancellation applies for reasons other than non-payment of premium

CERTIFICATE HOLDER CANCELLATION
Jweslaw@aol.com

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

City of Frankl1n THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

9229 W Loom1s Road
ACCORDANCE WITH THE POLICY PROVISIONS

Franklin, WI 53132
AUTHORIZED REPRESENTATIVE

I
TammJ Perez/SS834

ACORD 25 (2014/01)
INS025 12014011

© 1988-2014 ACORD CORPORATION All rights reserved.
The ACORD name and logo are registered marks of ACORD



AGREEMENT

This AGREEMENT, made and entered into this day of, 2023, between the
City of Franklin, 9229 West Loomis Road, Franklin, Wisconsin 53132 (hereinafter ·'CLIENT') and
Industrial Roofing Services, Inc. (hereinafter "CONTRACTOR"), whose principal place of business
is 13000 West Silver Spring Drive, Butler, Wisconsin 53007-1028.

WITNESSETH

WHEREAS, the CONTRACTOR is duly qualified and experienced as a municipal services
contractor and has offered services for the purposes specified in this AGREEMENT; and

WHEREAS, in the judgment of CLIENT, it is necessary and advisable to obtain the services
of the CONTRACTOR to provide study and review and plan preparation services for the City of
Franklin Ken Windl Park facilities as part of an Enhanced Capital Improvement Plan;

NOW, THEREFORE, in consideration of these premises and the following mutual
covenants, terms, and conditions, CLIENT and CONTRACTOR agree as follows:

I. BASIC SERVICES AND AGREEMENT ADMINISTRATION

A. CONTRACTOR shall provide services to CLIENT for City of Franklin Ken
Windl Park facilities, as described in CONTRACTOR's proposal to CLIENT for
the foregoing tasks dated June 22, 2023, annexed hereto and incorporated herein
as Attachment A. City of Franklin Common Council approval shall be required
prior to any task project being let for public bid.

B. CONTRACTOR shall serve as CLIENT's professional representative in matters
to which this AGREEMENT applies. CONTRACTOR may employ the services
of outside consultants and subcontractors when deemed necessary by
CONTRACTOR to complete work under this AGREEMENT following approval
by CLIENT.

C. CONTRACTOR is an independent contractor and all persons furnishing services
hereunder are employees of, or independent subcontractors to, CONTRACTOR
and not of CLIENT. All obligations under the Federal Insurance Contribution Act
(FICA), the Federal Unemployment Tax Act (FUTA), and income tax
withholding are the responsibility of CONTRACTOR as employer. CLIENT
understands that express AGREEMENTS may exist between CONTRACTOR
and its employees regarding extra work, competition, and nondisclosure.

D. During the term of this AGREEMENT and throughout the period of performance
of any resultant AGREEMENT, including extensions, modifications, or additions
thereto, and for a period of one (1) year from the conclusion of such activity, the
parties hereto agree that neither shall solicit for employment any technical or
professional employees of the other without the prior written approval of the
other party.

II. FEES AND PAYMENTS
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CLIENT agrees to pay CONTRACTOR, for and m consideration of the performance of Basic
Services further described in Attachment A, in amounts equal to seven percent (7%) of the lowest
responsible bid received and awarded by the City for each of the aforementioned tasks, with the
amount thereof for each of the tasks to not be less than a minimum fee of $3,500.00, as set forth in
the proposals in Attachment A, such minimum fee amounts for all three. projects totaling $10,500.00,
subject to the terms detailed below:

A. CONTRACTOR may bill CLIENT and be paid for all work satisfactorily
completed hereunder on a phased and percentages basis as set forth in the
proposals in Attachment A. CLIENT agrees to pay CONTRACTOR's invoice
within 30 days of invoice date for all approved work.

B. Total price will not exceed budget of the monetary amounts equal to seven
percent (7%) of the lowest responsible bid received and awarded by the City for
each of the aforementioned tasks. For services rendered, invoices will include a
report that clearly states the hours and type of work completed and the fee earned
for the amounts being invoiced.

C. In consideration of the faithful performance of this AGREEMENT, the
CONTRACTOR will not exceed the fee for Basic Services without written
authorization from CLIENT to perform work over and above that described in the
original AGREEMENT.

D. Should CLIENT find deficiencies in work performed or reported, it will notify
CONTRACTOR in writing within thirty (30) days of receipt of invoice and
related report and the CONTRACTOR will remedy the deficiencies within thirty
(30) days of receiving CLIENT's review. This subsection shall not be construed
to be a limitation of any rights or remedies otherwise available to CLIENT.

III. MODIFICATION AND ADDITIONAL SERVICES

A. CLIENT may, in writing, request changes in the Basic Services required to be
performed by CONTRACTOR and require a specification of incremental or
decremental costs prior to change order agreement under this AGREEMENT.
Upon acceptance of the request of such changes, CONTRACTOR shall submit a
"Change Order Request Form" to CLIENT for authorization and notice to
proceed signature and return to CONTRACTOR. Should any such actual
changes be made, an equitable adjustment will be made to compensate
CONTRACTOR or reduce the fixed price, for any incremental or decremental
labor or direct costs, respectively. Any claim by CONTRACTOR for
adjustments hereunder must be made to CLIENT in writing no later than forty
five (45) days after receipt by CONTRACTOR of notice of such changes from
CLIENT.
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IV. ASSISTANCE AND CONTROL

A. Glen E. Morrow, City Engineer, will coordinate the work of the CONTRACTOR
and be solely responsible for communication within the CLIENT' s organization
as related to all issues originating under this AGREEMENT.

B. CLIENT will timely provide CONTRACTOR with all available information
concerning PROJECT as deemed necessary by CONTRACTOR.

C. CONTRACTOR will appoint, subject to the approval of CLIENT,
__________, CONTRACTOR's Project Manager, and other key
providers of the Basic Services. Substitution of other staff may occur only with
the consent of CLIENT.

V. TERMINATION

A. This AGREEMENT may be terminated by CLIENT, for its convenience, for
any or no reason, upon written notice to CONTRACTOR. This
AGREEMENT may be terminated by CONTRACTOR upon thirty (30) days
written notice. Upon such termination by CLIENT, CONTRACTOR shall be
entitled to payment of such amount as shall fairly compensate
CONTRACTOR for all work approved up to the date of termination, except
that no amount shall be payable for any losses of revenue or profit from any
source outside the scope of this AGREEMENT, including but not limited to,
other actual or potential agreements for services with other parties.

B. In the event that this AGREEMENT is terminated for any reason,
CONTRACTOR shall deliver to CLIENT all data, reports, summaries,
correspondence, and other written, printed, or tabulated material pertaining in
any way to Basic Services that CONTRACTOR may have accumulated. Such
material is to be delivered to CLIENT whether in completed form or in
process. CLIENT shall hold CONTRACTOR harmless for any work that is
incomplete due to early termination.

C. The rights and remedies of CLIENT and CONTRACTOR under this section
are not exclusive and are in addition to any other rights and remedies
provided by law or appearing in any other article of this AGREEMENT.

VI. INSURANCE

The CONTRACTOR shall, during the life of the AGREEMENT, maintain insurance coverage with
an authorized insurance carrier at least equal to the minimum limits set forth below:

A. General/Commercial Liability $2,000,000 per each occurrence for bodily mnyury,
personal injury, and property damage
$4,000,000 per general aggregate,

CITY shall be named as an addztzonal znsured on a
prmary, non-contrbutory bass
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B. Automobile Liability $1,000,000 combined single limit

CITY shall be named as an addtonal nsured on a
prmary, non-contrbutory bass

C. Umbrella Excess Liability $5,000,000 for bodily ..or per occurrence Injury,
Coverage for General/Commercial, personal injury, and property
Automobile Liability, and Contractor's
Pollution Liability CITY shall be named as an addtonal nsured on a

prmary, non-contrbutory bas1s
D. Worker's Compensation and Statutory
Employers' Liability

Contractor wll provde a waver of subrogaton
and/or any rghts of recovery allowed under any
workers' compensaton law

E. Professional Liability (Errors & $2,000,000 single limit
Omissions)

Upon the execution of this AGREEMENT, CONTRACTOR shall supply CLIENT with a suitable
statement certifying said protection and defining the terms of the policy issued, which shall specify
that such protection shall not be cancelled without thirty (30) calendar days prior notice to CLIENT,
and naming CLIENT as an additional insured as required above.

VII. INDEMNIFICATION AND ALLOCATION OF RISK

A. To the fullest extent permitted by law, CONTRACTOR shall indemnify and hold
harmless CLIENT, CLIENT'S officers, directors, partners, and employees from and
against costs, losses, and damages (including but not limited to reasonable fees and
charges of engineers, architects, attorneys, and other professionals, and reasonable
court or arbitration or other dispute resolution costs) caused solely by the negligent
acts or omissions of CONTRACTOR or CONTRACTOR'S officers, directors,
partners, employees, and consultants in the performance of CONTRACTOR'S
services under this AGREEMENT.

B. Nothing contained within this AGREEMENT is intended to be a waiver or estoppel
of the contracting municipality CLIENT or its insurer to rely upon the limitations,
defenses, and immunities contained within Wisconsin law, including those contained
within Wisconsin Statutes §§ 893.80, 895.52, and 345.05. To the extent that
indemnification is available and enforceable, the municipality CLIENT or its insurer
shall not be liable in indemnity or contribution for an amount greater than the limits
ofliability for municipal claims established by Wisconsin Law.

VIII. TIME FOR COMPLETION

CONTRACTOR shall commence work immediately, having received a Notice to Proceed as of
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IX. DISPUTES

This AGREEMENT shall be construed under and governed by the laws of the State of Wisconsin.
The venue for any actions arising under this AGREEMENT shall be the Circuit Court for Milwaukee
County. The prevailing party shall be awarded its actual costs of any such litigation, including
reasonable attorney fees.

X. RECORDS RETENTION

CONTRACTOR shall maintain all records pertaining to this AGREEMENT during the term of this
AGREEMENT and for a period of 3 years following its completion. Such records shall be made
available by the CONTRACTOR to CLIENT for inspection and copying upon request.

XI. MISCELLANEOUS PROVISIONS

A. Professionalism. The same degree of care, skill and diligence shall be exercised in the
performance of the services as is possessed and exercised by a member of the same
profession, currently practicing, under similar circumstances, and all persons
providing such services under this AGREEMENT shall have such active
certifications, licenses and permissions as may be required by law.

B. Pursuant to Law. Notwithstanding anything to the contrary anywhere else set forth
within this AGREEMENT, all services and any and all materials and/or products
provided by CONTRACTOR under this AGREEMENT shall be in compliance with
all applicable governmental laws, statutes, decisions, codes, rules, orders, and
ordinances, be they Federal, State, County or Local.

C. Conflict of Interest. CONTRACTOR warrants that neither it nor any of its affiliates
has any financial or other personal interest that would conflict in any manner with the
performance of the services under this Agreement and that neither it nor any of its
affiliates will acquire directly or indirectly any such interest. CONTRACTOR
warrants that it will immediately notify the CLIENT if any actual or potential conflict
of interest arises or becomes known to the CONTRACTOR. Upon receipt of such
notification, a CLIENT review and written approval is required for the CLIENT to
continue to perform work under this Agreement.

D. This AGREEMENT may only be amended by written instrument signed by both
CLIENT and CONTRACTOR.
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XII. CONTROLLING TERMS AND PROVISIONS

The aforesaid terms and provisions shall control over any conflicting term or prov1s1on of any
CONTRACTOR proposal, Attachment, Exhibit, and standard terms and provisions annexed hereto.

IN WITNESS WHEREOF, the parties have caused this AGREEMENT to be executed on the day
and year first above written.

CITY OF FRANKLIN, WISCONSIN

BY ----------------

PRINT NAME John R. Nelson

TITLE Mayor

DATE _

BY _

PRINT NAME Damelle Brown

TITLE Drrector of Fmance and Treasurer

DATE

BY _

PRINT NAME Karen L Kastenson

TITLE City Clerk

DATE

Approved as to form

Jesse A Wesolowski, City Attorney
DATE _

INDUSTRIAL ROOFING SERVICES, INC.

BY ----------------

PRINT NAME _

TITLE _

DATE
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Industrial Roofing Services, Inc.
13000 West Silver Spring Drve

Butler, Wisconsin 53007
Phone (262) 432-0500
Fax (262) 432-0504
www irsroof com

ATTACHMENT A
PROPOSAL

for

MASONRY REPAIR AND EXTERIOR PAINTING SPECIFICATIONS

of

KEN WINDL PARK FACILITY BUILDING
11615 West Rawson Avenue

Franklin, WI

Submitted by

KEITH A DIPPEL

Prepared for

Ms Kelly Hersh

Crty of Franklin
9229 W Loomis Road

Franklin, WI

June 22, 2023



Industrial Roofing Services, Inc.
13000 West Silver Spring Dnve

Butler, Wisconsin 53007
Phone (262) 432-0500
Fax (262) 432-0504
www rsroof com

June 22, 2023

Ms Kelly Hersh
City of Franklin
9229 W Loomis Road
Franklin, WI

SUBJECT Proposal for Project Specifications and Construction Administration for Masonry
Repair and Exterior Painting at Ken Windl Park Facility Building, located at 11615
West Rawson Avenue in Franklin, WI

Dear Ms Hersh

Industrial Roofing Services, Inc Is pleased to submit the following proposal for the development of
project design specification services & construction administration These services wll allow you to
competitively bid the project

I RS shall provide all services necessary to furnish the following

PHASE I: System Analysis and Selection

Existing Construction Analysis: IRS will perform a complete analysis to determine the
required scope of work This may include review of ongmnal design documents, srte conditions
and may include destructive investigation to determine existing construction and verify conditions
In order to gather information sufficient to create accurate construction drawings

Establish Scope of Work: IRS will develop a proposed scope of work and then review that
scope of work and construction cost estimates pnor to completing Phase II Design Development
I RS will then finalize the scope of work and construction cost estimates reflective of the agreed
upon scope of work



IRS
Ms Hersh
June 22, 2023
Page 2

PHASE II: Project Design

Bidding Documents: IRS will develop a detailed project spec1ficat1on and drawing package for
the purpose of securing compet1t1ve bids on the finalized scope of work Project spec1ficat1ons
and drawings are developed to limit bidding contractor questions regarding the intent of the
project scope All IRS specifications are written and designed to ensure a competitive bidding
s1tuat1on among contractors

Contractor Selection: IRS will assist you in selecting a group of contractors qualified 1n the
execution of the specified design and to create a competitive bidding environment among both
contractors and material manufacturers

Pre-Bid Conference: IRS will conduct a pre-bid meeting to review the projects scope of work,
specifications, drawmngs and pertinent site conditions with prospective contractors and a
representative of the owner This meeting ensures a thorough understanding of the project
requirements by everyone involved

Bid Analysis: IRS will assist you in the evaluation of the bids

PHASE Ill: Project Administration

Contract Award: IRS will perform necessary contract services including, review of submrttals
and shop drawings for compliance with the project documents, review and approval of design
changes, change orders, umt price requests, applications for payment wth retamnages and lien
watvers

Pre-Construction Meeting: IRS will conduct a meeting with the contractor's superintendent,
foreman and a representative of the owner to review the project documents and jOb site
conditions Thus meeting ensures clarification and resolution of any questions prior to the start of
work

Job Progress Observations: IRS will conduct periodic site v1s1ts, generally every five (5)
working days throughout the project, as well as add1t1onal v1s1ts when necessary due to
unanticipated conditions

• Any additional site v1s1ts necessary as a result of contractor workmanship concerns will be
conducted on an agreed-upon frequency and billed in accordance wth IRS's current fee
schedule

Final Approval: IRS will conduct a final review of the completed project to ensure completed
work and jOb site cond1t1ons are acceptable prior to approving the final application for payment
This 1s not 1n lieu of any manufacturer's warranty inspection

Continuing Service: IRS will act as liaison between City of Franklin, the contractor(s), and the
projects material manufacturer(s) regarding all warranty questions during the warranty period



IRS
Ms Hersh
June 22, 2023
Page 3

Industrial Roofing Services, Inc shall provide the above-described services for seven percent (7%) of the
lowest responsible bid received ($3,000 00 minimum fee)

Our fees shall be invoiced during each phase of the project as follows

Phase I
Phase II

Phase Ill

AUTHORIZATION

20% of the fees based on budget provided for agreed upon scope of work
40% of the fees based on accepted contract amount, to be adjusted 1f contract
amount Is less than budget amount
40% of the fees based on final contract amount

To acknowledge acceptance of this proposal, please return a signed copy of the Authorization page with
any paperwork (1 e purchase order) to our corporate headquarters

Industrial Roofing Services, Inc
13000 West Silver Spring Drve
Butler, WI 53007
Fax (262) 432-0504

Upon receipt of a purchase order or signed copy of the proposal we will enter the project In our system
and schedule the work

Should you have any questions regarding this proposal, please do not hesitate to call We appreciate
thus opportunity and look forward to working with you on thus project

Sincerely yours,
INDUSTRIAL ROOFING SERVICES, INC

Kerth A Dippel
President

Acknowledged by:

Name Title
Date:--------------

IRS Proposal# 17993 Franklin Ken Wmdl Park Fac1hty Building Masonry Repair and Exterior Pamtmg Proposal - Updated 2023



APPROVAL

REPORTS &

RECOMMENDATIONS

REQUEST FOR

COUNCIL ACTION

Request to Authorize Carry Forward of Unused 2022
Appropriations, for Use in 2023, in the Amountof

$2,917,899

X
ITE~ER

The following items, currently included in the 2022 Budget, are being requested for carryover into 2023, so
that the initiatives may be completed in 2023 with the authorized 2023 budgeted funds:

1) Initiative: Website Redevelopment
Amount: $18,600
Account: 41-0144-5843, CapitalOutlay Fund-Information Services, Software
Reason: Staff is requesting carryover of these funds tomake improvements to the website including:
the addition of an urgent alert message panel, the addition of a banner allowing for rotating images,
the expansion of authors and editors for the site to be able to improve managing content and keeping
data fresh, addition of subscription management to allow interested parties to sign up for notifications
of website information, training on the Google Analytics functionality, some auditing for content and
accessibility, reorganization of pages, and other improvements as needed. It was expected that this
would be a 2022 project, however other projects/initiatives took more precedence and this project will

ao.a.a

I

2) Inatiative. Ken WindlPavilion Repairs
Amount: $65,000
Account: 41-0551-5822, Capital OutlayFund-Parks, Building Improvements
Reason: Staff is requesting to carryover $65,000 for this initiative that has been needed for some time,
and was approved and budgeted in 2021, and carried over to 2022. With the Buildings and Facilities
Survey that was completed in 2020, staff re-evaluated citywide facility needs in 2021, and engaged
with a business partner, Industrial Roofing Services, Inc. (IRS), to move this, and other facility related
projects, forward. This project will be included in the next round of IRS projects, with the work being
completed as soon as possible in 2023.

3) Initiative: Inspections Limited-Term Temporary Help
Amount: $66,000
Account: 01-0231-XXXX, General Fund- Inspection Services, Various Payroll Accounts
Reason: Staff is requesting to carryover the remaining $66,000 to preserve the option of hiring limited
term temporary help for the Inspection Services Department to use and assign as needed. This includes
various, appropriately-licensed, commonly-retired individuals to supplement our response in the
Department. These funds have been carried over in previous years, used sparingly, and will not be
replaced when spent.

4) Initiative: Merit Pay Pool
Amount: $73,200
Account: 01-XX0XX-XXXX, General Fund-Various Functions, Appropriate Payroll Accounts
Reason: Staff is requesting to carryover the $36,600 that was budgeted for 2021 and $36,600 that
was budgeted in 2022, to be used for merit increases, and was not spent due to not having
developed the merit plan in 2021/2022. As discussed at budget time, the classification and
compensation plan that was approved and implemented approximately six years ago, includes a
merit element that allows employees to achieve placement over the 65% level in their pay grade;
however, no merit plan has been developed to date, which is creating an issue with retention as



employees progress in their positions. This carry over will allow the implementation of the
merit portion of the pay plan only after such plan is approved by the Council. Staff will be
working on this project as staffing and priorities allow in 2023.

5) Initative. Security Improvements
Amount: $350,000 (City Hall) and $247,000 (Police Department)
Account: 46-XXXX-XXXX, Capital Improvement Fund-Various Functions, Various Accounts
Reason: Staff is requesting to carryover $350,000 that was budgeted for security improvements at City
Hall, as well as $247,000 that was budgeted for the replacement of the video surveillance system at the
Police Department. This initiative is just gettingback on track after having other projects supersede it
priority wise in 2021/22; the actual improvements will be completed in2023. There are a number of
needed improvements, including: cameras, interior and exterior; door access control; alarm
availability, access, and management; electronic timekeeping; hallway safety; security glass; an
emergency plan; training; and other related improvements as needed. Since the $350,000 may not
suffice for all needed improvements at City Hall, staffwill monitor the year end numbers and
consider an additional request depending on the project needs, available funding, and other City
priorities.

6) Intatve. Senior Travel Program
Amount: $17,811
Account: 01-0521-5721, General Fund-Recreation, Senior Citizen Travel
Reason. Basil Ryan is requesting to carryover $5,711 of unspent 2021 funds and all $12,000 of the
budgeted 2022 funds for this purpose, to be used in 2023. The request is due to not having the ability
to use all the funds in 2022 because many venues continue to operate with limited hours and limited
attendance capacity, and some not at all. Since he is unable to predict when venues will return to full
operating hours and full attendance capacity, he asks that all previously allocated funds continue to be
carried over. Because of the success of the program, the majority of the trips in 2023 required three
buses. At this successful pace, when more venues open up, the carry over funds along with the current
allocation, a total of $29,811, will be exhausted.

7) Initative: FranklinSenior Citizens, Inc.
Amount. $5,466
Account: 01-0521-5723, General Fund-Recreation, Senior Citizen Activities
Reason: The FranklinSenior Citizens, Inc. Board is requesting to carryover $5,466 of unspent 2022
funds for this purpose, to be used in 2023, in addition to the $10,000 budgeted in 2023. The request is
due to the group reorganizingmidway through2022 and not utilizing any funds in the beginning of
the year. The renewed initiative for FranklinSeniors, currently 125 plus members strong, will utilize
the funds to function financially without raising the cost of annual dues and monthly meal costs in
2023.

8) Imtattve: IT Security
Amount. $54,287
Account. 01-0144-X0XX, General Fund-InformationServices, Data-Processing/Telephone and 41-0144
XXXX, Capital Outlay Fund, IT Replacement Servers
Reason: Staff is requesting to carryover $54,287 of unspent 2022 funds for needed IT security initiatives
that were identified as high priority in 2022, to be used in 2023. This includes the continuation of the
Security Information and Event Management System approved inSeptember of 2022.

9) Initiatve. City Facilities - Improvements
Amount. $350,000
Account 4X-XX0X-XXXX, Capital Funds, Various Departments
Reason: Staff is requesting to carryover the $350,000 of 2022 funds for this purpose. With the Buildings



and Facilities Survey that was completed in 2020, staff re-evaluated citywide facility needs in 2021,
and engaged with a business partner, Industrial Roofing Services, Inc., in September of 2021, to move
forward this and other facility related projects. The 2021 carried over funds were used in 2022 for the
first round of projects. Note that the City infrastructure needs far exceed this amount, however, with
the funds approved through the budget, the highest priority projectswill be completed.

10) Intatve. Build City Fiber Infrastructure Network
Amount: $1,190,630
Account: 46-0181-5846.9650, Capital Improvement Fund-Buildings
Reason: Staff is requesting to carryover these budgeted and approved funds to complete the design
and bidding, and construct the City's fiber optic network to be used for City business purposes. The
funding source for thisproject is the Federal ARPA Funding. Specifications are currently being
finalized so that bids may be obtained on the same in the near future; this work will be completed as
soon as possible in 2023.

11) Intative: City Phone SystemReplacement
Amount: $185,000
Account. 41-0181-5812, Capital Outlay Fund-Municipal Buildings, Furniture/Fixtures
Reason: Staff is requesting to carryover these budgeted funds to move forward with the much-needed
replacement of the City Phone System. The replacementwill provide current technology, lower
annual maintenance costs bymore than $20,000, incorporate all City facilities, and be able to be
administered by City staff. Research on the project commenced in 2022, with the project ready to go to
RFP in early 2023.

12) Intative: Furniture/Fixtures - City Hall Lobbies/Council Chambers
Amount: $4,910
Account. 41-0181-5812, Capital Outlay Fund-Municipal Buildings, Furniture &z Fixtures
Reason Staff is requesting to carryover the unspent 2022 funds that have been earmarked to freshen up
the lobbies/Council Chambers at City Hall.

13) Initiative: Health Department Vehicle
Amount: $30,000
Account: 41-0411-5811, Capital Outlay Fund-HealthDepartment, Auto Equipment
Reason: Staff is requesting to carryover these funds due to vehicle orderingparameters. When
communicating with the automotive company to prepare quotes prior topurchase in early fall of 2022,
it was indicated that the vehicle ordering window for 2023 model years was closed and quotes and
purchases would need to occur for 2024 vehicle models in late spring of 2023. Based on this provided
timeline, the HealthDepartment will begin the purchasing process in the near future.

14) Intiatrve: DPW Curb & Gutter Replacements
Amount. $35,000
Account: 47-0331-5823, Street Improvement Fund-Highway, Street
Extension/Improvement/Construction
Reason: Staff is requesting to carryover the unspent 2022 funds due to a combination of supply chain
issues, along with labor shortage at our known vendors.

15) Initiative. DPW - Street Lighting
Amount $91,690
Account 46-0331-5834.9693, Street Improvement Fund-Highway, Lighting
Reason. Staff is requesting to carryover the unspent 2022 funds due to a combination of supply chain
issues, alon with labor shorta e at our known vendors.



16) Inutatve DPW - Guardrail Replacements
Amount $60,000
Account. 41-0331-5823, Capital Outlay Fund-Highway, Street Extension/Improvement/Construction
Reason Staff is requesting to carryover the unspent 2022 funds due to a combination of supply cham
issues, along with labor shortage at our known vendors.

17) Iitatre. DPW - 2 6,000 De-lcer Tanks
Amount $19,980
Account 01-0331-5364, General Fund-Highway, Salt/ De-leer
Reason. Staff is requesting to carryover the unspent 2022 funds due to the timeframe required to
custom make these tanks.

18) Intatve. DPW - Blower Units/Chainsaws/High-Speed Chargers
Amount. $3,325
Account 01-0551-5247, General Fund-Parks, Parks Maintenance
Reason. Staff is requesting to carryover the unspent 2022 funds due to supply chain issues.

19) Initatve: Vehicle - Water/Sewer
Amount. $50,000
Account: Fund 61/65, $25,000 each, Asset Purchase, Vehicle
Reason: Staff is requesting to carryover these funds to add to the 2023 budgeted funds to purchase this
F-350 Pick-Up Truck.

As noted above, each of the detailed initiatives was part of the authorized 2022 budget that was not able to be
completed during the year, so the request IS being made to carry the initiatives forward into 2023 so that the
funds can be used during 2023 for the identified purpose, in the same manner as previously authorized.

In addition, staff will be analyzing 2022 budgeted capital projects mn the near future and submit carryover
requests as needed, prior to the 2022 fiscal year being closed, for those items that are not yet complete, or
perhaps temporarily delayed, yet still need to be completed.

COUNCIL ACTION REQUESTED

Motion to authorize the carry forward of unused 2022 appropriations, for use m 2023, m the amount of
$2,917,899, and direct staff to prepare a 2023 Budget mod1fcaton for the same, for Council consderation

DOA-PS



APPROVAL

A-
REPORTS AND

RECOMMENDATIONS

REQUEST FOR

COUNCIL ACTION

Agreement for Professional Services to provide
Assessment Services between the City of Franklin

and Accurate Appraisal, LLC. The Common
Council may enter closed session pursuant to
Wis. Stat.§ 19.85(1)(e), for competitive and

bargaining reasons, to continue to deliberate and
consider terms relating to the Agreement for
Professional Services to provide Assessment
Services between the City of Franklin and

Accurate Appraisal, LLC entered into on February
7, 2022, and the performance thereof, and the
investing of public funds and governmental

actions in relation thereto, and to re-enter open
session at the same place thereafter to act on
such matters discussed therein as it deems

appropriate

COUNCIL ACTION REQUESTED

MEETING DATE

July 5, 2023

ITEM NUMBER

A motion to enter closed session pursuant to Wis Stat $ I9 85(l)(e), for competitive and bargamning reasons, to deliberate
and consider terms relating to the Agreement for Professional Services to provide Assessment Services between the Crty
of Franklin and Accurate Appraisal, LLC entered into on February 7, 2022, and the performance thereof, and the investing
of public funds and governmental actions m relation thereto, and to re-enter open session at the same place thereafter to
act on such matters discussed theremn as tt deems appropriate

Legal Services Dept JW
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APPROVAL

$-
LICENSES AND

PERMITS

REQUEST FOR

COUNCIL ACTION

MISCELLANEOUS LICENSES

MEETING DATE

07/05/23

ITEM NUMBER

H.

See attached License Committee Meeting Minutes from the License Committee Meeting of
July 5, 2023.

COUNCIL ACTION REQUESTED

Approval of the minutes of License Committee Meeting of July 5, 2023.

CITY CLERK'S OFFICE



414-425-7500
License Committee

Agenda*
Franklin City Hall Hearing Room

9229 w. Loomis Rd
Franklin, WI

July OS, 2023 - 5:30 p.m.

1. Call to Order & Roll Call I Time:
2. Citizen Comment
3. Acceptance of approved Minutes for License Committee Meeting of June 20, 2023.

4. License Applications Reviewed I Recommendations

Type/ Time Applicant Information Approve Hold Deny

Operator Lorese Banks
2023-2024 Target Store T-2388New

Operator Daniel Bartels
2023-2024 Point After Pub & GrilleNew

Operator Sydney Churchill
2023-2024 Sendik's Food MarketNew

Operator Holly Daniels
2023-2024 Sendik's Food MarketNew

Operator Josephine Garcia
2023-2024 No LocationNew

Operator Harpreet Kaur
2023-2024 Pick'n Save #6431New

Operator Rachel McNeilly
2023-2024 Walgreens #05459New

Operator Eva Menzia
2023-2024 Sendik's Food MarketNew

Operator Meredith Neu
2023-2024 No LocationNew

Operator Zackary Niesen
2023-2024 Sendik's Food MarketNew



License Committee Agenda
Hearing Room
July 5,2023

Type/ Time Applicant Information Approve Hold Deny

Operator Jena Obarski
2023-2024 Walgreens #05459New

Operator Laura Perez Valdez
2023-2024 Walgreens #05459New

Operator Corey Robinson
2023-2024 Target Store T-2388New

Operator Zachary Roper
2023-2024 Walgreens #05459New

Operator Linda Rueth
2023-2024 Swiss Street PubNew

Operator Kaela Sagan
2023-2024 Pick'n Save #6431New

Operator Susan Sinda
2023-2024 The LandmarkNew

Operator Catherine Smith
2023-2024 Sendik's Food MarketNew

Operator Elyzabeth Smith
2023-2024 Rawson PubNew

Operator MayemmeSow
2023-2024 Andy's On Ryan RdNew

Operator Katherine Tamblyn
2023-2024 Sendik's Food MarketNew

Operator Brenda Valadez-Servin
2023-2024 Sendik's Food MarketNew
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License ommuttee Agenda
Hearing Room
July 5, 2023

Type/ Time Applicant Information Approve Hold Deny

Operator Riley May
2023-2024 Rock Snow ParkRenewal

Operator Jeffrey Terp
2023-2024 Franklin Lions ClubRenewal

Temporary Entertainment Franklin Health Dept - Outdoor Movie Night
&Amusement Person in Charge: Ellen Henry

Event: Outdoor Movie Night
Location: City Hall Lawn & Lions Legend Park Pavilion Facilities
Date: Friday, 8/5/2023

5. Adjournment Time:

Notice is given that a majority of the Common Council may attend thus meeting to gather 1format1on about an agenda 1tem over which they have
decs1on-makmng responsibility Thus may constitute a meeting of the Common Council per State ex rel Badke v Greendale Village Board, even

though the Common Council wll not take formal action at thus meeting

Page 3 of3



F,. Frank4in
414-425-7500

License Committee
Agenda Minutes

Franklin City Hall Health Wing Room
9229 W. Loomis Rd

Franklin, WI
June 20, 2023 - 5:00 p.m.

1. Call to Order & Roll Call - Alderwoman Eichmann & I Time: 5:01 p.m.Alderman Craig; Alderwoman Day - Not Present
2. Citizen Comment- Closed 5:02

3. Approval of Minutes for License Committee Meeting of June 6, 2023 - Alderwoman
Eichmann moved and Alderman Craia seconded. All voted Ave; motion carried.

4. License Applications Reviewed I Recommendations
Type/ Time Applicant Information Approve Hold Den

V
Extraordinary Federation of Croatian Societies, Inc - Croatian Fest
Entertainment & Special Person in Charge: Thomas KrenzEvent v
5:05 p.m. Location: 9100-9140 S 76 St

Date of Event: Saturday, July 15, 2023
Operator Roberta Fenning
2022-23 & Rawson PubRenewal 2023-24 - - v5:10 p.m.

Operator Mitcheal Lenski
2023-2024 Iron Mike'sNew V
5:15 p.m.

Operator Kenneth Lux ...;
2023-2024 Milwaukee Burger Company NeverNew
5:20 p.m. showed for

appearance
Operator Taylor Erickson
2023-2024 Bowery Bar & GrillNew v
Operator Justin Hoffman
2023-2024 Iron Mike'sNew v
Operator Alexis Sedgwick Ballman
2022-2023 Irish CottageNew v
Operator Alexis Sedgwick Ballman
2023-2024 Irish CottageRenewal v



License Committee Agenda
Health Wing Room
June 20, 2023

Type/ Time Applicant Information Approve Hold Den
V

Operator Angela Damask
2023-2024 Mulligan's Irish Pub & GrillRenewal ...;

Operator David Lindner
2023-2024 St. Martin's Fair - Lions ClubRenewal ...;

Operator Lisa Oliver
2023-2024 Rawson PubRenewal v
Operator Joseph Osvatic
2023-2024 Croatian ParkRenewal /

Operator Rajendra Patel
2023-2024 Andy's on Ryan RdRenewal v
Temporary Entertainment Franklin Police Dept.-National Night Out
& Amusement Person in Charge: PO Gary Wallace

Event: National Night Out - Crime Prevention Community Event v
Event Date: Monday, 8/7/2023

Temporary Class "B" Beer Franklin Lions Club:
St. Martin's Labor Day Fair
Person in Charge: David Lindner vLocation: St. Martins Rd. & Church St.
Dates of Event: 9/3 through 9/4/2023

Alderwoman Eichmann moved
5. Adjournment and Alderman Crag seconded

to adourn at 5:37 p.m.

Notice 1s grven that a mayor1ty of the Common Council may attend thus meetng to gather mnformat1on about an agenda item over which they have
deers1on-making responsibility Thus may constitute a meetmng of the Common Council per State ex rel Badke v Greendale Village Board, even

though the Common Council will not take formal action at thus meeting.
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APPROVAL

Dubk
Bills

REQUEST FOR
COUNCIL ACTION

Vouchers and Payroll Approval

MEETING DATE
7/5/2023

ITEM NUMBER

I

Attached are vouchers dated June 16, 2023 through June 29, 2023, Nos. 193167 through Nos. 193355 in the amount
of$ 872,194.58. Also included in this listing are EFT's Nos. 5353 through EFT Nos. 5382, Library vouchers totaling
$ 27,210.51, Water Utility vouchers totaling $14,813.81 and Property Tax Refunds in the amount of$ 3,590.58.
Voided checks in the amount of$ (4,910.08) are separately listed.

Early release disbursements dated June 16, 2023 through June 28, 2023 in the amount of$ 445,176.33 are provided
on a separate listing and are also included in the complete disbursement listing. These payments have been released
as authorized under Resolutions 2013-6920, 2015-7062 and 2022-7834.

Attached is a list of property tax disbursements, EFT No. 480 dated June 16, 2023 through June 28, 2023 in the
amount of$ 27.25. These payments have been released as authorized under Resolutions 2013-6920, 2015-7062
and 2022-7834.

The net payroll dated June 30, 2023 is$ 471,496.96, previously estimated at$ 435,000. Payroll deductions dated
June 30, 2023 are$ 448,384.82, previously estimated at$ 460,000.

The estimated payroll for July 14, 2023 is$ 660,000 with estimated deductions and matching payments of
$320,000.

COUNCIL ACTION REQUESTED

Motion approving the following:

• City vouchers with an ending date of June 29, 2023 in the amount of$ 872,194.58 and

• Payroll dated June 30, 2023 in the amount of$ 471,496.96 and payments of the various payroll deductions in the
amount of$ 448,384.82, plus City matching payments and

• Estimated payroll dated July 14, 2023 in the amount of$ 660,000 and payments of the various payroll deductions in
the amount of$ 320,000, plus City matching payments.

ROLL CALL VOTE NEEDED

Finance Dept- SB


