
 

 

City of Franklin 

Technology Commission Meeting Agenda 

www.franklinwi.gov 

THURSDAY, AUGUST 26, 2021 – 6:00 P.M. 

Franklin City Hall, Hearing Room 

9229 W. Loomis Road, Franklin, WI 

 

 
I. Call to Order, Roll Call, and Pledge of Allegiance  

 

II. Citizen Comment Period 

 

III. Review and approval of the July 14, 2021 Meeting Minutes 

 

IV. Mimecast Email Filtering Service  

 

V. Security Incident Post Mortem Review 

 

VI. Update on IT Staffing 2021/2022 

 

VII. Technical Issues Review 

 

VIII. Director of Administration Updates 

a. Electronic Meeting Recording Policy 

 

IX. Director’s Report on IT Operations (No Action Required) 

 

X. Future Agenda Items 

-Website Update 

-Strategic Technology Plan & Cyber Security Component 

-NIST Aligned Policies 

-Exchange Migration 

-Edits & Additions: Technology Commission Technical & Security Review Policy 

-Policy Review Item: City of Franklin Identity Access & Control Policies 

-Policy Review Item: City of Franklin Incident Response Policy and Plan  

-Operation Update: Migration of Servers to the DMZ 

-Operational Update: Security Patch Distribution and Issues 

-Operational Update: GCS Migration to Web Application 

 

XI.     Next Meeting Date:  Wednesday, September 22, 2021 

 

XII. Adjournment 


