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Reports & A RESOLUTION AWARDING CONTRACT TO THE LOW ITEM NO.
Recommendations BIDDER, STARK PAVEMENT CORPORATION, IN THE G <AMOUNT OF $1,000,000.00, FOR THE 2020 LOCAL STREET s ?

IMPROVEMENT PROGRAM

BACKGROUND
Pursuant to the Common Council direction on December 3, 2019, and subsequent advertising on
December 11 and December 18, 2019, two (2) bids were received on December 26, 2019, for the
2020 Local Street Improvement Program. The program is anticipated to begin in May with
completion scheduled no later than the end of August.

Portions of the following roads are included this year: W. Tumblecreek Drive; S. 50" Street; W.
Hilltop Lane; S. Chapel Hill Drive; W. Beacon Hill Drive; S. 68" Street, W. Briarwood Drive; S.
41 st Street; S. Scherrei Drive; W. Shields Drive; W. Franklin Drive; and W. Puetz Road. A portion
of S. Chapel Hill Drive was removed and the length ofW. Puetz Road reconstructed may have to
be shortened as well due to the available budget.

ANALYSIS
The bids received were as follows:

Total
Base Bid

Payne & Dolan, Inc. $ 1,044,376.30
Stark Pavement Corporation $ 1,021,132.00

The engineer's estimate was $1,103,412. Staff requested $1,213,751 and $1,100,000.00 is in the
adopted 2020 budget. The City tries to keep the bid estimate about 10% under the budgeted
amount to account for DPW expenses and overruns. This allows $1,000,000.00 to be awarded to
Stark and $100,000.00 for DPW expenses and overruns.

Condition 41 in the General Conditions to the Contract portion of the Bid Documents states that
"The Owner, upon proper action by its governing body, may authorize changes in the work to be
performed or the materials to be furnished pursuant to the provisions of this contract. Adjustments,
if any, in the amounts to be paid to the contractor by reason of any such changes shall be
determined by one or more of the following methods: (a) By unit prices contained in the
contractor's original bid and incorporated in his construction contract." Since this is a unit price
contract, City Staff re-calculated the estimate based on the removal of a portion of S. Chapel Hill
Drive using Stark's bid unit prices. The revised estimate is $931,064.66. At this price there is the
possibility to add the S. Chapel Hill segment that was removed if costs wind up as estimated.

Staff recommends the award to Stark Pavement Corporation in the amount of $1,000,000.00.

OPTIONS
A. Award contract to Stark Pavement Corporation; or
B. Provide further direction to Staff.



FISCAL NOTE
The Road Program fund for 2020 was adopted at $1,100,000.00.

RECOMMENDATION
(Option A) Motion to adopt Resolution No. 2020-,a resolution awarding contract to
the low bidder, Stark Pavement Corporation, in the amount of $1,000,000.00, for the 2020 Local
Street Improvement Program.

SAA
ca\CA 2020 Local Road Improvement Program Award



STATE OF WISCONSIN: CITY OF FRANKLIN: MILWAUKEE COUNTY

RESOLUTIONN. 2020---

A RESOLUTION AWARDING CONTRACT TO THE LOW BIDDER,
STARK PAVEMENT CORPORATION $1,000,000.00, FOR THE

2020 LOCAL STREET IMPROVEMENT PROGRAM.

WHEREAS, the City of Franklin advertised and solicited bids for the 2020 Local Street
Improvement Program; and

WHEREAS, the low bidder was Stark Pavement Corporation, with a bid of$1,021,132.00;
and

WHEREAS, DPW expenses and overruns are budgeted at 10% of the expenses; and

WHEREAS, Stark Pavement Corporation is a qualified public works contractor; and

WHEREAS, the Road Program fund for 2020 was adopted at $1,100,000.00; and

WHEREAS, based on Stark Pavement Corporation's bid unit pnces, the City has removed
a road segment and the revised estimate is $931,064.66; and

WHEREAS, it is in the best interest of the City as recommended by the City's staff to
award the contract in the amount of$1,000,000.00 to Stark Pavement Corporation.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Common Council ofthe City
of Franklin, that Stark Pavement Corporation be awarded the contract for the 2020 Local Street
Improvement Program.

BE IT FURTHER RESOLVED that the Mayor and City Clerk are authorized and directed
to execute a contract with Stark Pavement Corporation on behalf of the City.

Introduced at a regular meeting of the Common Council of the City of Franklin this
dayof,2020 by Alderman

Passed and adopted at a regular meeting of the Common Council of the City of Franklin
thisdayof,2020.

APPROVED:

Stephen R. Olson, Mayor
ATTEST:

Sandra L. Wesolowski, City Clerk

AYES NOES ABSENT
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4.
REQUEST FOR

COUNCIL ACTION

MEETING
DATE

1/7/2020

REPORTS &

RECOMMENDATIONS

Professional Services Proposals from GovHR USA for
Recruitment of a Director ofAdministration and

Recruitment of a Planning Manager

ITEM NUMBER

The Director of Administration (DOA) and Planning Manager positions will become vacant in the middle
of January. The Mayor wishes to proceed with two professional services contracts with GovHR USA, one
to fill each of the vacancies. GovHR USA 1s a leadmg provider of pubhc sector recrmtment services m SE
Wisconsm, but also serves commumhes throughout the Umted States. The City previously used them for
recruitments for the C1ty Engineer, IT Director, and Economic Development Director.

Each proposal 1s attached. Each proposal mvolves a $14,000 recrmtment fee, with additional recrmtment
expenses capped at $3,000 and an add1t10nal advertising allowance of $2,500, for a total of $19,500. The
Plannmg Manager position also has a "L1m1ted Scope" proposal (proposal page 7) which reduces costs, but
the Mayor does not recommend it as it pushes more workload to the City's remainmg staff. Also attached
1s the sample of an "Addendum" that was attached to the1r previous contracts that mncorporates important
components of the City's boilerplate language. (The sample provided 1s from the City Engmeer
recrmtment.) A form of the addendum will be attached to each proposal. They have previously approved
use of this addendum, so no problems are anticipated. Nonetheless, the motion allows the City Attorney to
accept and approve modifications to the b01lerplate as he determines 1s appropriate.

Lee Szymborski, the assigned consultant who has previously worked with the City, confirms that their
proposal contmues to mclude prov1dmg "a composite reference contact document" that provides a
summary of their reference checks for recommended candidates. Additionally, as a way of context, the
"log of all candidates who appled" will provide some add1tonal summary informaton for the top few
candidates who missed bemg a recommended candidate. Note also that Phase 1 of the Planning Manager
process will include consideration as to whether the City might want to upgrade the pos1hon to Plannmg
Director to enhance the recrmtment/apphcant potential, which change would reqmre further approval by
the Common Council.

Per Chapter 55 of the Mumc1pal Code, the method of selection for both positions 1s as follows: "Mayor,
subject to confirmation by majority of all members of Council." Unless otherwise directed, the costs of the
recrmtment will be funded by vacancy savmgs and charged to the Personnel Services appropriations of
the Department of Administration and Planning Department, respectively. If net vacancy savmgs are
Insufficient, the residual would be appled to the Department of Administration's Professional Services
!me item. One-third of the recrmtment fee 1s due upon contract issuance, so release of the payment is
mcorporated mto the motion.

COUNCIL ACTION REQUESTED

Motion to authorize the Mayor to execute profess10nal services proposals with GovHR USA for
recrmtment of a Director of Administration and a Planning Manager, mcorporatmg an Addendum
addressing boilerplate language, which are subject to change as determined by the City Attorney, and to
author1ze release of each initial payment as set forth m the proposal.

DOA - MWL
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Mayor Steve Olson
City of Franklin
9229 W Loomis Rd
Franklin, WI 53132

Dear Mayor Olson.

December 12, 2019

Dredar of Adstado

Thank you for the opportunity to provide you with a proposal for the Director of Administration recruitment
and selection process for the City of Franklin GovHR USA ("GovHR") prides itself on a tailored, personal
approach to executive recruitment and selection, able to adapt to your specific requirements for the position.

Qualifications and Experience

GovHR is a public management consulting firm serving municipal clients and other public-sector entities on
a national basis. Our headquarters offices are in Northbrook, Illinois. We are a certified Female Business
Enterprise in the State of Illinois and work exclusively in the public sector We have 11 full time and 8 part
time employees and 27 project consultants. GovHR offers customized executive recruitment services and
completes other management studies and consulting projects for communities. Please note the following
key qualifications of our firm:

► Since our establishment in 2009, our consultants have conducted hundreds of recruitments in 29
states, with an increase in business of at least 30% each year Twenty-eight (28%) of our clients
are repeat clients, the best indicator of satisfaction with our services.

► Surveys of our clients show that 94% rate their overall experience with our firm as Outstanding and
indicate that they plan to use our services or highly recommend us in the future.

► Our state-of-the-art processes, including extensive use of social media for candidate outreach and
video interviews with potential finalist candidates, ensure a successful recruitment for your
organization.

► Our high quality, thorough Recruitment Brochure reflects the knowledge we will have about your
community and your organization and will provide important information to potential candidates.

► The firm has a total of twenty-seven consultants, both generalists and specialists (public safety,
public works, finance, parks, etc.), who are based in Arizona, Florida, Illinois, Indiana, Michigan,
and Wisconsin, as well as five reference specialists and eight support staff

Our consultants are experienced executive recruiters who have conducted over 600 recruitments, working
with cities, counties, special districts and other governmental entities of all sizes throughout the country In
addition, we have held leadership positions within local government, giving us an understanding of the
complexities and challenges facing today's public-sector leaders.

GovHR is led by Heidi Voorhees, President, and Joellen Cademartori, Chief Executive Officer Ms.
Voorhees previously spent 8 years with the nationally recognized public-sector consulting firm, The PAR
Group, and was President of The PAR Group from 2006 - 2009 Ms. Voorhees has conducted more than
250 recruitments in her management consulting career, with many of her clients repeat clients, attesting to
the high quality of work performed for them. In addition to her 12 years of executive recruitment and

630 Dundee Road, Suite 130, Northbrook, Illinois 60062
847.380.3240 I GovHRUSA.com

EXECUTIVE RECRUITMENT • INTERIM STAFFING • MANAGEMENT AND HUMAN RESOURCE CONSULTING
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management consulting experience, Ms. Voorhees has 19 years of local government leadership and
management service, with ten years as the Village Manager for the Village of Wilmette, IL. Ms. Cademartori
is a seasoned manager, with expertise in public sector human resources management. She has held
positions from Human Resources Director and Administrative Services Director to Assistant Town Manager
and Assistant County Manager Ms. Cademartori has worked in forms of government ranging from Open
Town Meeting to Council-Manager and has supervised all municipal and county departments ranging from
Public Safety and Public Works to Mental Health and Social Services.

Consultant Assigned

GovHR Senior Vice President Lee Szymborski will be responsible for your recruitment and selection
process. He will be assisted with background checks and administrative work by a home office Recruitment
Coordinator and a Reference Specialist. Mr Szymborski's biography is attached to this Proposal and his
contact information is.

Lee Szymborski
Senior Vice President
GovHR USA LLC

Telephone: 847-380-3240
LSzymborski@GovHRusa.com

Mr Szymborski has conducted approximately 65 executive recruitments since joining GovHR in 2013 A
complete list of Mr Szymborski's clients is available on our website at www.govhrusa.com.

References

The following references can speak to the quality of service provided by GovHR.

Wildwood, MO (City Manager, 2019) - Lee Szymborski
Councilwoman Katie Dodwell
16860 Main Street
Wildwood, MO 63040
313-640-3857
kdodwell@cityofwildwood.com

Baraboo, WI (City Administrator, 2019) - Charlene Stevens & Lee Szymborski
Mayor Mike Palm
City of Baraboo
101 South Blvd
Baraboo, WI 53913
608-355-2715
mpalm@cityofbaraboo.com

Oak Creek, WI
(HR Manager, 2018) - Lee Szymborski
(City Administrator, 2016) - Lee Szymborski

Andrew Vickers, City Administrator
8040 S. 6th Street
Oak Creek, WI 53154
avickers@oakcreekwiorg

Shorewood, WI (Village Manager, 2017)- Lee Szymborski
Tyler Burkart
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Assistant Village Manager
3930 N Murray Ave.
Shorewood, WI 53211
414-847-2700
tbu rkart@vi I laqeofshorewood.org

Scope of Work

A typical recruitment and selection process takes approximately 175 hours to conduct. At least 50 hours of
this time is administrative, including advertisement placement, reference interviews, and due diligence on
candidates. We believe our experience and ability to professionally administer your recruitment will provide
you with a diverse pool of highly qualified candidates for your Director of Administration search. GovHR
clients are informed of the progress of a recruitment throughout the entire process. We are always available
by mobile phone or email should you have a question or need information about the recruitment.

GovHR suggests the following approach to your recruitment, subject to your requests for modification

Phase I-- Position Assessment, Position Announcement and Brochure Development

Phase I will include the following steps.

► One-on-one or group interviews will be conducted with elected officials, appointed officials, staff,
business community representatives and any other stakeholders identified by the client to develop
our Recruitment Brochure. The Proposal assumes up to two full days and one night depending
upon the client's needs. We can also utilize dedicated email and surveys to obtain feedback from
stakeholder groups. Previous clients have invited community leaders to meetings with our
consultants; other clients have developed surveys for the community or organization; and some
clients request we use a combination of these methods to fully understand community and
organizational needs and expectations for the next Director We will work closely with you on the
format that best meets your needs.

► Development of a Position Announcement.

► Development of a detailed Recruitment Brochure for your review and approval.

► Agreement on a detailed Recruitment Timetable - a typical recruitment takes 90 days from the
time you sign the contract until you are ready to appoint the finalist candidate.

Phase II -- Advertising, Candidate Recruitment and Outreach

We make extensive use of social media as well as traditional outreach methods to ensure a diverse and
highly qualified pool of candidates. In addition, our website is well known in the local government industry
- we typically have 5,000 visits to our website each month. Finally, we develop a database customized to
your recruitment and can do an email blast to thousands of potential candidates.

Phase II will include the following steps.

► Placement of the Position Announcement in appropriate professional online publications. In
addition to public sector publications and websites, outreach will include Linked In and other private
sector resources. We can provide the City with a list of where we intend to place the position
announcement, if requested.

► The development of a database of potential candidates from across the country unique to the
position and to the City, focusing on the leadership and management skills identified in Phase I as
well as size of organization, and experience in addressing challenges and opportunities also
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outlined in Phase I This database can range from several hundred to thousands of names
depending on the parameters established for the outreach Outreach will be done in person, and
through e-mail and telephone contacts. GovHR consultants have extensive knowledge of the
municipal government industry and will personally identify and contact potential candidates. With
more than 600 collective years of municipal and consulting experience among our consultants, we
often have inside knowledge about candidates.

Phase Ill - Candidate Evaluation and Screening

Phase Ill will include the following steps:

► Review and evaluation of candidates' credentials considering the criteria outlined in the
Recruitment Brochure.

Candidates will be interviewed by video to fully grasp their qualifications, experience and
interpersonal skills. The interviews include asking specific questions about their experiences and
skill sets as well as asking questions specific to the Director We will ask follow up questions and
probe specific areas. By utilizing video interviews we will have an assessment of their verbal skills
and their level of energy for and interest in the position

► Formal and informal references and an internet/social media search of each candidate will be
conducted to further verify candidates' abilities, work ethic, management and leadership skills,
analytical skills, interpersonal skills, ability to interact with the media, and any areas identified for
improvement.

► All resumes will be acknowledged and contacts and inquiries from candidates will be personally
handled by GovHR, ensuring that the City's process is professional and well regarded by all who
participate.

Phase IV - Presentation of Recommended Candidates

Phase IV will include the following steps.

► GovHR will prepare a Recruitment Report that presents the credentials of those candidates most
qualified for the position. You will advise us of the number of reports you will need for the individuals
involved in this phase of the recruitment and selection process. We provide a binder which contains
the candidate's cover letter and resume. In addition, we prepare a "mini" resume for each
candidate, so that each candidate's credentials are presented in a uniform way GovHR will provide
you with a log of all candidates who applied. You may also review all the resumes, if requested

► GovHR will meet with you on-site to review the Recruitment Report and expand upon the
information provided. The report will arrive two to three days in advance of the meeting, giving you
the opportunity to fully review it. In addition to the written report, we will spend 2 to 3 hours
discussing the candidates by reviewing their skype interviews and providing excerpts from the
references we will have conducted on the individuals.

Phase V -Interviewing Process

Phase V will include the following steps.

► After the Recruitment Report is presented, the Interviewing Process will be finalized including the
discussion of any specific components you deem appropriate, such as a writing sample or oral
presentation
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► GovHR will develop the first and second round interview questions for your review and comment.
GovHR will provide you with interview books that include the credentials each candidate submits,
a set of questions with room for interviewers to make notes, and evaluation sheets to assist
interviewers in assessing the candidate's skills and abilities.

► GovHR will work with you to develop an interview schedule for the candidates, coordinating travel
and accommodations. In addition to a structured interview with the City, the schedule will
incorporate a tour of Franklin's facilities and interviews with senior staff, if the City so desires.

► Once candidates for interview are selected, additional references will be contacted, along with
verification of educational credentials, criminal court, credit, and motor vehicle and records checks.

► GovHR recommends a two-step interviewing process with (typically) five or six candidates
interviewed in the first round Following this round, we strongly suggest that two or three candidates
are selected for second round interviews. Again, we will prepare a second round of interview
questions and an evaluation sheet.

► GovHR consultants will be present for all the interviews, serving as a resource and facilitator

Phase VI- Appointment of Candidate

► GovHR will assist you as much as you request with the salary and benefit negotiations and drafting
of an employment agreement, if appropriate.

► GovHR will notify all applicants of the final appointment, providing professional background
information on the successful candidate.

Citizen Involvement in the Recruitment Process

GovHR has entered into an exclusive strategic partnership with Palco. Palco provides the tools for
municipalities to collect citizens' views. Community responses are validated using the local voter database
to verify the responses. Civic engagement is enhanced by using websites, widgets, and apps to meet the
citizens where they are Citizens become more active and informed participants in the process by voicing
their views to municipal leaders and other citizens. Palco makes voicing opinions accessible, easy and
convenient. It is an excellent tool that can be used to solicit input during the recruitment process and can
be used in the future for a wide variety of purposes related to civic engagement. This is an optional service
Pricing available upon request.

Leadership/Personality Assessments

GovHR has experience working with a wide variety of leadership and personality assessment tools,
depending on the qualities and experiences the client is seeking in their candidates. These include but are
not limited to Luminaspark, Caliper, DISC and others. Typically these tools cost $300 per candidate to
administer This fee is not included in our proposal

One-Way Video Interviews

Candidates we recommend for your consideration can complete a one-way video interview with 3 to 5
questions that will be recorded for an additional fee. The City can then review these interviews at your
convenience prior to make a decision on which candidates to invite for interview



!I!' GovHR USA
~GovTEMPS USA Page 6

Optional 360° Evaluation

As a service to the City, we offer the option to provide you with a proposal for a 360° performance evaluation
for the appointed Director at about six months into his or her employment. This evaluation will include
seeking feedback from both Elected Officials and Department Directors, along with any other constituent
the City feels would be relevant and beneficial. This input will be obtained on a confidential basis with
comments known only to the consultant. If you are interested in this option, GovHR USA will prepare a
proposal for this service.

Recruitment Schedule

A detailed recruitment schedule will be provided in Phase I The recruitment and selection process typically
takes 90 days from the time the contract is signed until the candidate is appointed We can work with you
on a shorter process, should you so desire. Our typical recruitment process includes the following
milestones and deliverables.

► Weeks 1- 2

► Weeks 3- 8

► Week 9

► Week 10

► Weeks 11-12

On-site interviews of City officials and staff, development and approval of
recruitment brochure
Deliverable: recruitment brochure

Placement of professional announcements, candidate identification,
screening, interview and evaluation by consultant

Consultant recommendation to the City of qualified candidates
Deliverable: recruitment report

Selection of candidate finalists by the City; additional
background and reference checks, report preparation and presentation
Deliverable: interview reports including suggested questions
and evaluation sheets

Interviews of selected finalist candidates, recommendation of final candidate;
negotiation, offer, acceptance and appointment

Summary of Costs Price

Recruitment Fee: $14,000

Recruitment Expenses· (not to exceed) 3,000

► Expenses include consultant travel, postage/shipping, telephone,
support services, candidate due diligence efforts. copying etc.

Advertising: 2,500
*Advertising costs over $2,500 will be placed only with client
approval. If less than $2,500, Client is billed only for actual cost.

-· . ~ ~-..._-' . - .. , w mag",, . «I al-· ., ,, - - -- _,.,___._ .. -?~-{ )",~• 'f egg
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This fee does not include travel and accommodations for candidates interviewed Recruitment brochures are
produced as electronic files. Printed brochures can be provided, if requested, for an additional cost of $900.

The above cost proposal is predicated on four consultant visits to the City; the first for the recruitment brochure
interview process {up to two full days and one night, depending upon the client's needs, if additional days are
needed they will be billed at $500 per half day and $950 for a full day, plus additional hotel charges, if required),
the second to present recommended candidates, and the third and fourth for the candidate interview process
(second round interviews are often scheduled a week or so following the first round interviews) Any additional
consultant visits requested by the City will be billed at $125/hour; $500 for a half day and $950 for a full
day The additional visits may also result in an increase in the travel expenses and those expenses will be
billed to the client.

Payment for Fees and Services

Professional fees and expenses will be invoiced as follows.

4st Payment: 1/3 of the Recruitment Fee (invoice sent upon acceptance of our proposal)

2d Payment: 1/3 of the Recruitment Fee and expenses incurred to date (invoice sent following the
recommendation of candidates).

Final Payment: 1/3 of the Recruitment Fee and all remaining expenses (invoice sent after recruitment is
completed)

Recruitment expenses and the costs for printing the Recruitment Brochure will be itemized in detail.
Payment of invoices is due within thirty (30) days of receipt (unless the client advises that its normal
payment procedures require 60 days.)

Philosophy

Executive search is an important decision-making process for an organization and our primary goal is to
provide our client with the information to make the best hiring decision. Our firm's executive recruitment
philosophy embraces a professional process of integrity, trust, and respect toward all parties involved, and
complete commitment toward meeting the expressed needs and desires of our client. All of our services
are handled by principals of the firm who have established and well-regarded reputations in the search
field, as well as actual operating experience in the public management fields in which they now consult.
Each has impeccable professional credentials and unblemished personal reputations. Keeping both our
client and prospective candidates informed on the status of the recruitment on a regular basis is also an
important part of our recruitment process. Ourwork is carried out in an open mannerwith particular attention
given toward seeking out critical factors of a client's organization and governance, and utilizing such
information respectfully and discreetly in seeking out candidates who truly have the ability to meet the
expectations and needs of the client-working strenuously in developing a fully qualified, "best match"
candidate pool for client consideration Our process includes assistance in the critical final interview and
selection phases of the recruitment, and availability to both client and candidate for months following the
appointment. Our process was developed and refined over the years to meet the special, and often unique,
needs and circumstances facing our local government, public management, and related not-for-profit
clients.

GovHR Guarantee

It is the policy of GovHR to assist our clients until an acceptable candidate is appointed to the position
Therefore, no additional professional fee would be incurred should the City not make a selection from the
initial group of recommended candidates and request additional candidates be developed for interview
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consideration. Additional reimbursable expenses may be incurred should the situation require consultant
travel to Franklin beyond the planned four visits.

Upon appointment of a candidate, GovHR provides the following guarantee· should the selected and
appointed candidate, at the request of the City or the employee's own determination, leave the employ of
the City within the first 12 months of appointment, we will, if desired, conduct one additional recruitment for
the cost of expenses and announcements only, if requested to do so within six months of the employee's
departure.

In addition, in accordance with the policy of our firm as well as established ethics in the executive search
industry, we will not actively recruit the placed employees for a period of five years.

Why Choose GovHR?

We ask you to consider the following as you deliberate·

► We are a leader in the field of local government recruitment and selection with experience in more
than 29 states, in communities ranging in population from 1,000 to 1,000,000. More than 28% of
our clients are repeat clients showing a high level of satisfaction with our work. We encourage you
to call any of our previous clients.

► We are committed to bringing a diverse pool of candidates to your recruitment process. We network
extensively with state, city and county management associations, attending more than 20 state and
national conferences each year In addition, we support and attend the meetings of Women
Leading Government, the Local Government Hispanic Network, the California Network of Asian
Public Administrators, and the National Forum for Black Public Administrators.

► We conduct comprehensive due diligence on candidates. Before we recommend a candidate to
you, we will have video interviewed them, conducted reference calls, and media and social media
searches. Our knowledge of local government ensures that we can ask probing questions that will
verify their expertise.

► We are your partners in this important process. You are welcome to review all the resumes we
receive, and we will share our honest assessment of the candidates.

► Our goal is your complete satisfaction We are committed to working with you until you find the
candidate that is the best fit for your position.

We believe we have provided you with a comprehensive proposal; however, if you would like a service that
you do not see in our proposal, please let us know We can most likely accommodate your request.

This proposal will remain in effect for a period of six months from the date of the proposal. We look forward
to working with you on this recruitment and selection process!

Sincerely,

Judith Schmittgens
Corporate Secretary and Compliance Manager
GovHR USA

Attachment: Consultant Biography
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ACCEPTED BY THE CITY OF FRANKLIN, WISCONSIN

BY·

TITLE.

DATE.
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CONSULTANT BIOGRAPHY

LEE SZYMBORSKI
Senior Vice President

Lee Szymborski is a Senior Vice President with GovHR USA, working on both executive search and general
management consulting assignments. He has more than 33 years of experience in local government
administration

Mr Szymborski's experience spans both Wisconsin and Illinois communities. Mr Szymborski served more
than 15 years as City Administrator in Mequon, Wisconsin. Mequon is a full-service city with $30 million in
combined budgets, and more than 170 employees serving 23,000 residents. In addition to his Wisconsin
service in Mequon, he also worked for the City of Wauwatosa and Milwaukee County In Illinois, he served
for 12 years as Assistant Village Manager in Buffalo Grove.

Mr Szymborski's track record points to a results-oriented approach to municipal government management.
That is demonstrated by his work including the purchase of a$14 M private water utility that has seen its
customer base increase under city ownership (Mequon); reorganizing city departments and reducing
workforce costs in an organizationally sensitive manner (Mequon), spearheading a 10- community
oversight committee to secure the startup of commuter rail service (Metra) on theWI Central railway (Buffalo
Grove); and re-purposing TIF funds to provide incentives that secured a $16 M mixed-use development in
Mequon's Town Center He is additionally skilled in budgeting, personnel administration, community
engagement efforts and strategic planning

Mr Szymborski's experience in recruiting key staff extends back to his management roles in both Buffalo
Grove and Mequon. In Buffalo Grove, he handled for the Village Manager all aspects of recruiting the
management team During his time in Mequon, Mr Szymborski recruited all members of the City's
management team.

Since joining GovHR USA in 2014, Mr Szymborski has managed close to 65 executive searches for
communities in Wisconsin, Illinois, Minnesota, Missouri and Massachusetts, as well as non-profit agencies
including the International City/County Management Association

His recent searches include City Manager City Administrator and department head positions for
communities throughout the Midwest and East Cost. He has done management studies and strategic plans
for several Wisconsin, Illinois and Missouri communities, professional associations and councils of
government. He has also been part of GovHR USA's classification and compensation studies in several
Wisconsin, Illinois, Minnesota and Massachusetts communities.

Professional Education, Training and Instruction
• Master of Science degree in Urban Affairs, University of Wisconsin - Milwaukee
• Bachelor of Arts degree in Political Science, University of Wisconsin - Milwaukee

Professional Development and Speaking Engagements
• Adjunct instructor at Upper Iowa University - Milwaukee Center
• Published articles in Public Management Magazine, Milwaukee Journal Sentinel

Memberships and Affiliations
• Mequon-Thiensville Sunrise Rotary Club
• Board of Directors for the Mequon Nature Preserve
• International City/County Management Association
• Wisconsin City/County Management Association
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• Former President Illinois Association of Municipal Management Assistants
• Former President Mequon-Thiensville Sunrise Rotary Club

Awards
• Mequon - Thiensville Chamber of Commerce's Distinguished Service Award

Local Government Background
• City Administrator, Mequon, WI
• Assistant Village Manager, Buffalo Grove, IL
• Milwaukee County and City of Wauwatosa, WI

1999-2014
1987-1999
1980-1986
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Mr Mark Luberda
Director of Administration
City of Franklin
9229 W Loomis Rd
Franklin, WI 53132

Dear Mr Luberda:

January 2, 2020

Pl»o le»«yer

Thank you for the opportunity to provide you with a proposal for the Planning Manager recruitment and
selection process for the City of Franklin GovHR USA ("GovHR") prides itself on a tailored, personal
approach to executive recruitment and selection, able to adapt to your specific requirements for the position

Qualifications and Experience

GovHR is a public management consulting firm serving municipal clients and other public-sector entities on
a national basis. Our headquarters offices are in Northbrook, Illinois. We are a certified Female Business
Enterprise in the State of Illinois and work exclusively in the public sector We have 11 full time and 8 part
time employees and 27 project consultants. GovHR offers customized executive recruitment services and
completes other management studies and consulting projects for communities. Please note the following
key qualifications of our firm.

► Since our establishment in 2009, our consultants have conducted hundreds of recruitments in 29
states, with an increase in business of at least 30% each year Twenty-eight (28%) of our clients
are repeat clients, the best indicator of satisfaction with our services.

► Surveys of our clients show that 94% rate their overall experience with our firm as Outstanding and
indicate that they plan to use our services or highly recommend us in the future.

► Our state-of-the-art processes, including extensive use of social media for candidate outreach and
video interviews with potential finalist candidates, ensure a successful recruitment for your
organization

► Our high quality, thorough Recruitment Brochure reflects the knowledge we will have about your
community and your organization and will provide important information to potential candidates.

► The firm has a total of twenty-seven consultants, both generalists and specialists (public safety,
public works, finance, parks, etc.), who are based in Arizona, Florida, Illinois, Indiana, Michigan,
and Wisconsin, as well as five reference specialists and eight support staff

Our consultants are experienced executive recruiters who have conducted over 600 recruitments, working
with cities, counties, special districts and other governmental entities of all sizes throughout the country In
addition, we have held leadership positions within local government, giving us an understanding of the
complexities and challenges facing today's public-sector leaders.

GovHR is led by Heidi Voorhees, President, and Joellen Cademartori, Chief Executive Officer Ms.
Voorhees previously spent 8 years with the nationally recognized public-sector consulting firm, The PAR
Group, and was President of The PAR Group from 2006 - 2009 Ms. Voorhees has conducted more than
250 recruitments in her management consulting career, with many of her clients repeat clients, attesting to

630 Dundee Road, Suite 130, Northbrook, Illinois 60062
847.380.3240 I GovHRUSA.com

EXECUTIVE RECRUITMENT • INTERIM STAFFING • MANAGEMENT AND HUMAN RESOURCE CONSULTING
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the high quality of work performed for them. In addition to her 12 years of executive recruitment and
management consulting experience, Ms. Voorhees has 19 years of local government leadership and
management service, with ten years as the Village Manager for the Village of Wilmette, IL. Ms. Cademartori
is a seasoned manager, with expertise in public sector human resources management. She has held
positions from Human Resources Director and Administrative Services Director to Assistant Town Manager
and Assistant County Manager Ms. Cademartori has worked in forms of government ranging from Open
Town Meeting to Council-Manager and has supervised all municipal and county departments ranging from
Public Safety and Public Works to Mental Health and Social Services.

Consultant Assigned

GovHR Senior Vice President Lee Szymborski will be responsible for your recruitment and selection
process. He will be assisted with background checks and administrative work by a home office Recruitment
Coordinator and a Reference Specialist. Mr Szymborski's biography is attached to this Proposal and his
contact information is.

Lee Szymborski
Senior Vice President
GovHR USA LLC

Telephone: 847-380-3240
LSzymborski@GovHRusa.com

A complete list of Mr Szymborski's clients is available on our website at www.govhrusa.com.

Scope of Work (Full Recruitment)

A typical recruitment and selection process takes approximately 175 hours to conduct. At least 50 hours of
this time is administrative, including advertisement placement, reference interviews, and due diligence on
candidates. We believe our experience and ability to professionally administer your recruitment will provide
you with a diverse pool of highly qualified candidates for your Planning Manager search. GovHR clients are
informed of the progress of a recruitment throughout the entire process. We are always available by mobile
phone or email should you have a question or need information about the recruitment.

GovHR suggests the following approach to your recruitment, subject to your requests for modification

Phase I-- Position Assessment, Position Announcement and Brochure Development

Phase I will include the following steps.

► One-on-one or group interviews will be conducted with elected officials, appointed officials, staff,
business community representatives and any other stakeholders identified by the client to develop
our Recruitment Brochure. The Proposal assumes up to two full days and one night depending
upon the client's needs. We can also utilize dedicated email and surveys to obtain feedback from
stakeholder groups. Previous clients have invited community leaders to meetings with our
consultants, other clients have developed surveys for the community or organization, and some
clients request we use a combination of these methods to fully understand community and
organizational needs and expectations for the next Planning Manager We will work closely with
you on the format that best meets your needs.

► Development of a Position Announcement.

► Development of a detailed Recruitment Brochure for your review and approval.

► Agreement on a detailed Recruitment Timetable - a typical recruitment takes 90 days from the
time you sign the contract until you are ready to appoint the finalist candidate.



GvHR usA
Il' GovTeves usA Page 3

Phase II - Advertising, Candidate Recruitment and Outreach

We make extensive use of social media as well as traditional outreach methods to ensure a diverse and
highly qualified pool of candidates. In addition, our website is well known in the local government industry
-we typically have 5,000 visits to our website each month. Finally, we develop a database customized to
your recruitment and can do an email blast to thousands of potential candidates.

Phase II will include the following steps.

► Placement of the Position Announcement in appropriate professional online publications. In
addition to public sector publications and websites, outreach will include Linkedln and other private
sector resources. We can provide the City with a list of where we intend to place the position
announcement, if requested

► The development of a database of potential candidates from across the country unique to the
position and to the City, focusing on the leadership and management skills identified in Phase I as
well as size of organization, and experience in addressing challenges and opportunities also
outlined in Phase I This database can range from several hundred to thousands of names
depending on the parameters established for the outreach Outreach will be done in person, and
through e-mail and telephone contacts. GovHR consultants have extensive knowledge of the
municipal government industry and will personally identify and contact potential candidates. With
more than 600 collective years of municipal and consulting experience among our consultants, we
often have inside knowledge about candidates.

Phase Ill - Candidate Evaluation and Screening

Phase Ill will include the following steps

► Review and evaluation of candidates' credentials considering the criteria outlined in the
Recruitment Brochure.

Candidates will be interviewed by video to fully grasp their qualifications, experience and
interpersonal skills. The interviews include asking specific questions about their experiences and
skill sets as well as asking questions specific to the Planning Manager We will ask follow up
questions and probe specific areas. By utilizing video interviews we will have an assessment of
their verbal skills and their level of energy for and interest in the position

► Formal and informal references and an internet/social media search of each candidate will be
conducted to further verify candidates' abilities, work ethic, management and leadership skills,
analytical skills, interpersonal skills, ability to interact with the media, and any areas identified for
improvement.

► All resumes will be acknowledged and contacts and inquiries from candidates will be personally
handled by GovHR, ensuring that the City's process is professional and well regarded by all who
participate.

Phase IV - Presentation of Recommended Candidates

Phase IV will include the following steps.

► GovHR will prepare a Recruitment Report that presents the credentials of those candidates most
qualified for the position You will advise us of the number of reports you will need for the individuals
involved in this phase of the recruitment and selection process. We provide a binder which contains
the candidate's cover letter and resume. In addition, we prepare a "mini" resume for each
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candidate, so that each candidate's credentials are presented in a uniformway GovHRwill provide
you with a log of all candidates who applied You may also review all the resumes, if requested

► GovHR will meet with you on-site to review the Recruitment Report and expand upon the
information provided The report will arrive two to three days in advance of the meeting, giving you
the opportunity to fully review it. In addition to the written report, we will spend 2 to 3 hours
discussing the candidates by reviewing their skype interviews and providing excerpts from the
references we will have conducted on the individuals.

Phase V -Interviewing Process

Phase V will include the following steps.

► After the Recruitment Report is presented, the Interviewing Process will be finalized including the
discussion of any specific components you deem appropriate, such as a writing sample or oral
presentation

► GovHR will develop the first and second round interview questions for your review and comment.
GovHR will provide you with interview books that include the credentials each candidate submits,
a set of questions with room for interviewers to make notes, and evaluation sheets to assist
interviewers in assessing the candidate's skills and abilities.

► GovHR will work with you to develop an interview schedule for the candidates, coordinating travel
and accommodations. In addition to a structured interview with the City, the schedule will
incorporate a tour of Franklin's facilities and interviews with senior staff, if the City so desires.

► Once candidates for interview are selected, additional references will be contacted, along with
verification of educational credentials, criminal court, credit, and motor vehicle and records checks.

► GovHR recommends a two-step interviewing process with (typically) five or six candidates
interviewed in the first round. Following this round, we strongly suggest that two or three candidates
are selected for second round interviews. Again, we will prepare a second round of interview
questions and an evaluation sheet.

► GovHR consultants will be present for all the interviews, serving as a resource and facilitator

Phase VI - Appointment of Candidate

► GovHRwill assist you as much as you request with the salary and benefit negotiations and drafting
of an employment agreement, if appropriate.

► GovHR will notify all applicants of the final appointment, providing professional background
information on the successful candidate.

Leadership/Personality Assessments

GovHR has experience working with a wide variety of leadership and personality assessment tools,
depending on the qualities and experiences the client is seeking in their candidates. These include but are
not limited to Luminaspark, Caliper, DISC and others. Typically these tools cost $300 per candidate to
administer This fee is not included in our proposal.
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One-Way Video Interviews

Candidates we recommend for your consideration can complete a one-way video interview with 3 to 5
questions that will be recorded for an additional fee. The City can then review these interviews at your
convenience prior to make a decision on which candidates to invite for interview

Optional 360° Evaluation

As a service to the City, we offer the option to provide you with a proposal for a 360° performance evaluation
for the appointed Planning Manager at about six months into his or her employment. This evaluation will
include seeking feedback from both Elected Officials and Department Directors, along with any other
constituent the City feels would be relevant and beneficial This input will be obtained on a confidential basis
with comments known only to the consultant. If you are interested in this option, GovHR USA will prepare
a proposal for this service.

Recruitment Schedule

A detailed recruitment schedule will be provided in Phase I The recruitment and selection process typically
takes 90 days from the time the contract is signed until the candidate is appointed We can work with you
on a shorter process, should you so desire. Our typical recruitment process includes the following
milestones and deliverables.

► Weeks 1- 2

► Weeks 3-8

► Week 9

► Week 10

► Weeks 11-12

On-site interviews of City officials and staff, development and approval of
recruitment brochure
Deliverable: recruitment brochure

Placement of professional announcements, candidate identification,
screening, interview and evaluation by consultant

Consultant recommendation to the City of qualified candidates
Deliverable: recruitment report

Selection of candidate finalists by the City; additional
background and reference checks, report preparation and presentation
Deliverable: interview reports including suggested questions
and evaluation sheets

Interviews of selected finalist candidates; recommendation of final candidate;
negotiation, offer, acceptance and appointment

Summary of Costs Price

Recruitment Fee: $14,000

Recruitment Expenses. (not to exceed) 3,000

► Expenses include consultant travel, postage/shipping, telephone,
support services, candidate due diligence efforts. copying etc.
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Advertising·

*Advertising costs over $2,500 will be placed only with client
approval. If less than $2,500, Client is billed only for actual cost.

2,500

**This fee does not include travel and accommodations for candidates interviewed. Recruitment brochures are
produced as electronic files

The above cost proposal is predicated on four consultant visits to the City; the first for the recruitment brochure
interview process (up to two full days and one night, depending upon the client's needs; if additional days are
needed they will be billed at $500 per half day and $950 for a full day, plus additional hotel charges, if required),
the second to present recommended candidates, and the third and fourth for the candidate interview process
(second round interviews are often scheduled a week or so following the first round interviews) Any additional
consultant visits requested by the City will be billed at $125/hour; $500 for a half day and $950 for a full
day The additional visits may also result in an increase in the travel expenses and those expenses will be
billed to the client.

Payment for Fees and Services

Professional fees and expenses will be invoiced as follows.

1st Payment: 1/3 of the Recruitment Fee (invoice sent upon acceptance of our proposal)

2d Payment: 1/3 of the Recruitment Fee and expenses incurred to date (invoice sent following the
recommendation of candidates)

Final Payment: 1/3 of the Recruitment Fee and all remaining expenses (invoice sent after recruitment is
completed).

Recruitment expenses and the costs for printing the Recruitment Brochure will be itemized in detail.
Payment of invoices is due within thirty (30) days of receipt (unless the client advises that its normal
payment procedures require 60 days.)

Philosophy

Executive search is an important decision-making process for an organization and our primary goal is to
provide our client with the information to make the best hiring decision Our firm's executive recruitment
philosophy embraces a professional process of integrity, trust, and respect toward all parties involved, and
complete commitment toward meeting the expressed needs and desires of our client. All of our services
are handled by principals of the firm who have established and well-regarded reputations in the search
field, as well as actual operating experience in the public management fields in which they now consult.
Each has impeccable professional credentials and unblemished personal reputations. Keeping both our
client and prospective candidates informed on the status of the recruitment on a regular basis is also an
important part of our recruitment process. Our work is carried out in an open manner with particular attention
given toward seeking out critical factors of a client's organization and governance, and utilizing such
information respectfully and discreetly in seeking out candidates who truly have the ability to meet the
expectations and needs of the client-working strenuously in developing a fully qualified, "best match"
candidate pool for client consideration Our process includes assistance in the critical final interview and
selection phases of the recruitment, and availability to both client and candidate for months following the
appointment. Our process was developed and refined over the years to meet the special, and often unique,
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needs and circumstances facing our local government, public management, and related not-for-profit
clients.

GovHR Guarantee (Applies Only to Full-Scope Recruitments)

It is the policy of GovHR to assist our clients until an acceptable candidate is appointed to the position
Therefore, no additional professional fee would be incurred should the Client not make a selection from the
initial group of recommended candidates and request additional candidates be developed for interview
consideration. Additional reimbursable expenses may be incurred should the situation require consultant
travel to Franklin beyond the planned three visits.

Upon appointment of a candidate, GovHR provides the following guarantee: should the selected and
appointed candidate, at the request of the City or the employee's own determination, leave the employ of
the City within the first 12 months of appointment, we will, if desired, conduct another search for the cost of
expenses and announcements only, if requested to do so within six months of the employee's departure

In addition, in accordance with the policy of our firm as well as established ethics in the executive search
industry, we will not actively recruit the placed employees for a period of five years.

Limited Scope Recruitment Process

GovHR offers Clients a "Limited Scope" recruitment process, designed for municipal officials who require
only partial assistance with a recruitment.

The first several components of a Limited Scope Recruitment Process and a Full Recruitment and Selection
Process are similar and are designed to recruit candidates for the position The consultant will visit the
community, develop and place the job announcement, conduct outreach for candidates, review resumes
and conduct telephone interviews. Two (2) references and education verification will be completed for each
candidate. Finally, a Recruitment Portfolio that includes the information on the recommended candidates
including resumes, cover letters and any supporting information the candidate submitted will be prepared
and provided to the client via a candidate presentation meeting At this point in the Limited Scope
Recruitment process, GovHR involvement will be complete.

In summary, the major differences between the Limited Scope Recruitment Process and the Full
Recruitment and Selection Process are:

• A Recruitment Flyer, instead of a full Brochure, will be prepared for the Limited Scope Recruitment.
This will be one page which will consist of a brief description of the community, a few candidate
traits and a short list of opportunities and the job ad - all on a single page. This flyer will be
distributed as a pdf file.

• The Limited Scope Recruitment will include only the presentation of a single Recruitment Portfolio
(for the client to reproduce) whereas a full Recruitment and Selection provides the client with as
many books as requested Any additional books will cost $35 each, plus postage.

• Once candidates for interview are selected, two additional references will be contacted
• GovHR will not conduct background investigations (court, credit, motor vehicle records checks,

etc.)
• GovHR will not offer any guarantee regarding the selection and tenure of the candidates. GovHR
will bill the client immediately after presentation of candidates and will not "redo" the Recruitment
and Selection Process if the Client is unsuccessful in hiring someone from the group of
recommended candidates.
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• Development of interview questions, second interview questions, and assistance with contract
negotiations will be the responsibility of the client.

Summary of Costs: Limited Scope Price

Recruitment Fee: $12,500

Recruitment Expenses: (not to exceed) 2,000

► Expenses include consultant travel, postage/shipping,
telephone, support services, candidate due diligence efforts.
copying etc.

Advertising: 2,000
Advertising costs over $2,000 will be placed only with client
approval. If less than $2,000, Client is billed only for actual
cost.

., sir
s
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This fee does not include travel and accommodations for candidates interviewed

The above cost proposal is predicated on two consultant visits to the client; the first for the
recruitment flyer interview process (up to one day and one night, depending upon the client's needs,
if additional days are needed they will be billed at $500 per half day and $950 for a full day, plus
additional hotel charges, if required), the second to present recommended candidates, Any
additional consultant visits requested by the client will be billed at $125/hour; $500 for a half day
and $950 for a full day The additional visits may also result in an increase in the travel expenses
and those expenses will be billed to the client.

Why Choose GovHR

We ask you to consider the following as you deliberate:

► We are a leader in the field of local government recruitment and selection with experience in more
than 29 states, in communities ranging in population from 1,000 to 1,000,000. More than 28% of
our clients are repeat clients showing a high level of satisfaction with our work. We encourage you
to call any of our previous clients.

► We are committed to bringing a diverse pool of candidates to your recruitment process. We network
extensively with state, city and county management associations, attending more than 20 state and
national conferences each year In addition, we support and attend the meetings of Women
Leading Government, the Local Government Hispanic Network, the California Network of Asian
Public Administrators, and the National Forum for Black Public Administrators.

► We conduct comprehensive due diligence on candidates. Before we recommend a candidate to
you, we will have interviewed them via Skype, conducted reference calls, and media and social
media searches. Our knowledge of local government ensures that we can ask probing questions
that will verify their expertise.
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► We are your partners in this important process. You are welcome to review all the resumes we
receive and we will share our honest assessment of the candidates.

► Our goal is your complete satisfaction We are committed to working with you until you find the
candidate that is the best fit for your position

We believe we have provided you with a comprehensive proposal; however, if you would like a service that
you do not see in our proposal, please let us know We can most likely accommodate your request.

This proposal will remain in effect for a period of six months from the date of the proposal. We look forward
to working with you on this recruitment and selection process!

Sincerely,

Judith Schmittgens
Corporate Secretary and Compliance Manager
GovHR USA

Attachment: Consultant Biography

ACCEPTED BY THE CITY OF FRANKLIN, WISCONSIN

BY

TITLE.

DATE.

Full Scope Recruitment

Limited Scope Recruitment
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CONSULTANT BIOGRAPHY

LEE SZYMBORSKI
Senior Vice President

Lee Szymborski is a Senior Vice President with GovHR USA, working on both executive search and general
management consulting assignments. He has more than 33 years of experience in local government
administration

Mr Szymborski's experience spans both Wisconsin and Illinois communities. Mr Szymborski served more
than 15 years as City Administrator in Mequon, Wisconsin Mequon is a full-service city with $30 million in
combined budgets, and more than 170 employees serving 23,000 residents. In addition to his Wisconsin
service in Mequon, he also worked for the City of Wauwatosa and Milwaukee County In Illinois, he served
for 12 years as Assistant Village Manager in Buffalo Grove.

Mr Szymborski's track record points to a results-oriented approach to municipal government management.
That is demonstrated by his work including the purchase of a $14 M private water utility that has seen its
customer base increase under city ownership (Mequon); reorganizing city departments and reducing
workforce costs in an organizationally sensitive manner (Mequon), spearheading a 10- community
oversight committee to secure the startup of commuter rail service (Metra) on theWI Central railway (Buffalo
Grove); and re-purposing TIF funds to provide incentives that secured a $16 M mixed-use development in
Mequon's Town Center He is additionally skilled in budgeting, personnel administration, community
engagement efforts and strategic planning

Mr Szymborski's experience in recruiting key staff extends back to his management roles in both Buffalo
Grove and Mequon In Buffalo Grove, he handled for the Village Manager all aspects of recruiting the
management team. During his time in Mequon, Mr Szymborski recruited all members of the City's
management team.

Since joining GovHR USA in 2014, Mr Szymborski has managed close to 65 executive searches for
communities in Wisconsin, Illinois, Minnesota, Missouri and Massachusetts, as well as non-profit agencies
including the International City/County Management Association.

His recent searches include City Manager City Administrator and department head positions for
communities throughout the Midwest and East Cost. He has done management studies and strategic plans
for several Wisconsin, Illinois and Missouri communities, professional associations and councils of
government. He has also been part of GovHR USA's classification and compensation studies in several
Wisconsin, Illinois, Minnesota and Massachusetts communities.

Professional Education, Training and Instruction
• Master of Science degree in Urban Affairs, University of Wisconsin - Milwaukee
• Bachelor of Arts degree in Political Science, University of Wisconsin -- Milwaukee

Professional Development and Speaking Engagements
• Adjunct instructor at Upper Iowa University - Milwaukee Center
• Published articles in Public Management Magazine, Milwaukee Journal Sentinel

Memberships and Affiliations
• Mequon-Thiensville Sunrise Rotary Club
• Board of Directors for the Mequon Nature Preserve
• International City/County Management Association
• Wisconsin City/County Management Association
• Former President Illinois Association of Municipal Management Assistants
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• Former President Mequon-Thiensville Sunrise Rotary Club

Awards
• Mequon -- Thiensville Chamber of Commerce's Distinguished Service Award

Local Government Background
• City Administrator, Mequon, WI
• Assistant Village Manager, Buffalo Grove, IL
• Milwaukee County and City of Wauwatosa, WI

1999-2014
1987-1999
1980-1986
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Addendum to the Proposal by GovBRUSA for Recruitment Services for a
City Engineer/Director ofPublic Works for the City ofFranklin

GovHR USA submitted a proposal to perform recruitment services for a City
Engineer/Director of Public Works for the City of Franklin, WI. The proposal as
submitted provides for the City to accept the services by executing page 8 of the submission
letter. The following provisions are hereby incorporated as part of that service agreement,
which is created through executing the proposal submission and this document.
Acceptance of the proposal by the City is conditioned upon the proposal and this
addendum both being executed and upon the terms of this addendum being incorporated
into the proposal by reference.

Professionalism: The same degree of care, skill and diligence shall be exercised in the
performance of the services as is possessed and exercised by a member of the same profession,
currently practicing, under similar circumstances, and all persons providing such services under
this Agreement shall have such active certifications, licenses and permissions as may be required
by law.

Pursuant to Law: Notwithstanding anything to the contrary anywhere else set forth within this
Agreement, all services and any and all materials and/or products provided by GovHR USA
under this Agreement shall be in compliance with all applicable governmental laws, statutes,
decisions, codes, rules, orders, and ordinances, be they Federal, State, County or Local.

Insurance: GovHRUSA shall, during the term ofthe Agreement, maintain insurance coverage
with an authorized insurance carrier acceptable to the City in amounts at least equal to the
minimum limits set forth below:

A. Limit ofGeneral/Commercial Liability
B. Automobile Liability; Bodily

Injury/Property Damage
C. Excess Liability for General

Commercial or Automobile Liability
D. Worker's Compensation and

Employers' Liability
E. Professional Liability

$2,000,000
$1,000,000

$2,000,000

per statute

$1,000,000

Certificates of insurance evidencing the above shall be delivered to the City following execution
of this Agreement and shall provide that such coverages may not be cancelled or amended
without 30 days prior written notice to the City and naming City as an additional insured for
General Liability.

Indemnification: To the fullest extent permitted by law, GovHRUSA shall defend, indemnify
and hold harmless City, City's officers, employees, agents, boards, commissions and agencies
from and against costs, losses, and damages (including but not limited to reasonable fees and
charges of engineers, architects, attorneys, and other professionals, and reasonable court and/or
alternative dispute resolution costs) caused by the negligent or intentional and wrongful acts of



GovHR USA, its officers, directors, employees, agents and consultants with respect to this
Agreement.

Conflict of Interest: GovHR USA warrants that neither it nor any of its affiliates has any
financial or other personal interest that would conflict in any manner with the performance of the
services under this Agreement and that neither it nor any of its affiliates will acquire directly or
indirectly any such interest. GovHR USA warrants that it will immediately notify the City if any
actual or potential conflict of interest arises or becomes known to the GovHR USA. Upon
receipt of such notification, a City review and written approval is required for the GovHR USA
to continue to perform work under this Agreement. The City's determination regarding
conflict(s) of interest shall be final.

Governing Law and Disputes: This Agreement shall be construed pursuant to the laws of the
State ofWisconsin. The venue for any disputes arising under this Agreement shall be the Circuit
Court for Milwaukee County. The prevailing party shall be entitled to its costs, including its
reasonable attorneys' fees, incurred in any litigation.

Records: GovHR USA shall maintain all of its records pertaining to this Agreement for not less
than three years following the completion of this Agreement and shall provide for the inspection
and copying of such records by the City upon request.

Assignment: GovHR USA shall not assign any of its rights, title, interest or obligations under
this Agreement without the written permission of the City, which permission shall not be
unreasonably withheld.

Termination: This Agreement may be terminated upon written notice at City's convenience or
by either party in the event of substantial failure by the other party to perform in accordance with
the terms of this Agreement. In the event of termination by the City, the City shall pay
Consultant an amount mutually agreed upon for all services performed and delivered prior to
such termination.

Accepted by the City of Franklin

By: -----------
Signature

Accepted by GovHR USA

V;
Date Signature Date

Print Name: ---------

fit[e;

Print Name: _

[jtje;

Addendum to the Proposal by GovHR USA for Recruitm ent Services for a City Engineer/Directo r ofPublic Works for the City of Frankl in, p. 2
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APPROVAL REQUEST FOR

COUNCIL ACTION

MEETING
DATE

1/7/2020

REPORTS AND
RECOMMENDATIONS Update on on-going operations in Department of

Administration and in Planning and Zoning and
assignment of responsibilities

ITEM NUMBER

With the resignation of Mark Luberda (effective 1/20/20) from the Department of Administration and Joel
Dietl (effective 1/15/20) from Planning and Zoning, the following responsibilities will be re-assigned
temporarily while successors are hired and trained. Recruitment efforts will be discussed elsewhere on
this agenda.

Functional Responsibilities, Temporary Assignments

• Director of Economic Development Calli Berg will act as the day-to-day manager of the Planning
Department with general oversight, direction and advocacy.

• Regulo Martinez-Montilva will be acting Zoning and Planning Administrator with associated
responsibilities (requires AICP).

• Regulo and Marion Eeks will share responsibilities for Plan Commission agenda items based on
the agenda and the projects they're assigned. Both are NOT required to be at the meetings.

• At this point, normal committee staffing is still in place but out of the ordinary tasks and project
requests must be approved by the Mayor.

• Gail Olsen may accept additional decision making with Calli and Regulo and Marion's input and
informing the Mayor.

• Dana Zahn will administer HR policy and benefits administration, as well as Personnel Committee
coordination. Dana will work with Paul Rotzenberg on health plan administration contracts.
Outside labor counsel will be used at the approval of the Mayor and within the approved budget.

• Scott Satula will assume supervision of building maintenance and Bob Tesch, as well as remaining
issues related to City Hall remodeling.

• Paul Rotzenberg will assume budget responsibilities, as well as some federal reporting duties,
court fee updating with the Municipal Judge, and some added contract administration.

• Jim Matelski will assume higher authority on technology budgets and implementation and, along
with Lisa and Sandi, will lead website improvements.

• Sandi Wesolowski will assume authority for liability insurance administration, some newsletter
and web issues, assume trusteeship for the OPEB trusts (near future) and will be appointed Public
Information Officer for the City. She will also provide oversite of the contract for management of
the Assessor's Office.



• Marion Eeks will assume management of the impact fee update project with Ruekert-Mielke with
data assistance from Paul Rotzenberg and his staff as well as the parkland acquisition contract (yet
to be executed).

• Lisa Huening will temporarily report to Sandi.

• A "Merit Plan Implementation Work Group" will be formed with several department heads to
design an implementation plan.

• Courtney Day and her staff will assume responsibility for the emergency notification system,
supported by Cindy Manke from the PD.

• Quarry information for the web page will be put up as received from the committee, as will
integration of additional searchable agenda's and minutes to the web page. As discussed, Lisa,
Jim and Sandi have such responsibility.

The above is not a comprehensive list of duties that will need to be performed in the interim period but
provides a framework for the Common Council, employees, and constituents to show continuity and
areas of responsibilities. Changes may occur.

Council Action Requested

Accept and place on file.

(Olson)



APPROVAL REQUEST FOR

COUNCIL ACTION

MEETING
DATE

1/7/20

REPORTS&

RECOMMENDATIONS

MOTION TO DIRECT THE COMMON
COUNCIL TO DESIGNATE THE

ASSOCIATE PLANNER AS THE INTERIM
ZONING ADMINISTRATOR AS SUCH

DUTIES PERTAIN TO ADMINISTRATION
AND ENFORCEMENT OF THE UNIFIED

DEVELOPMENT ORDINANCE

ITEM NUMBER

G,8

Due to the pending resignation of the current Planning Manager, and the anticipated
time needed to replace that position, it is recommended that the Common Council
designate the Associate Planner as the Interim Zoning Administrator as such duties
pertain to administration and enforcement ofthe Unified Development Ordinance, until
such time as the position ofPlanning Manager is filled.

COUNCIL ACTION

A motion to designate the Associate Planner as the Interim Zoning Administrator as
such duties pertain to administration and enforcement of the Unified Development
Ordinance.

Department of City Development: JED
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APPROVAL REQUEST FOR

COUNCIL ACTION

MEETING
DATE

1/7/2020

REPORTS &

RECOMMENDATIONS

Transfer of Ownership of an Existing Laptop
Computer to Mark Luberda upon Separation as the

Director ofAdministration

ITEM NUMBER

G,9.

Mark Luberda is the current Director of Administration (DOA) for the City, but he has resigned
from that position effective at the end of January 19, 2020. During Mark's tenure he has been
involved in many projects and many aspects of the City operations. With his departure, he takes
with him a wealth of corporate knowledge. Mark has agreed to make himself available for
questions to the extent possible without any inconvenience to his new employer or duties.
Nonetheless, he believes he would be able to provide such support largely by checking his
personal email at times such as before and after regular working hours and during lunch breaks,
etc. The Mayor and select staff would then be able to get background information, help track
down how something happened or where something is, etc. The Mayor believes this could be
valuable assistance that can aid in the City's efficiency and productivity, without impinging upon
Mark's new position.

To make this work effectively, Mark would need access to a laptop, which is something he does
not own. The Mayor proposes that the City give Mark the laptop that he uses in his current
position. The laptop in question was purchased in 2019 at a cost of $1,205.75, which, even at full
value, is equivalent to less than 20 hours of service. The IT Director has indicated that copies of
Mark's files and emails can be provided and made available off-line, and does not have any
security concerns with such an arrangement. With access to such records, Mark could much more
easily point someone directly to the needed information instead of having to work entirely from
memory. The IT budget has funding available that Mark's replacement could use to get a new
laptop that meets that individual's needs.

This small cost of transferring a used asset could be very beneficial in helping the City transition to
new staff, to completing outstanding projects, and to moving into a 2021 budget process. The
Director of Finance and Treasury will determine if the asset transfer has IRS implications requiring
recording of income and will address it accordingly. The Mayor recommends approval.

COUNCIL ACTION REQUESTED

Motion to authorize the transfer of ownership of the existing Department of Administration laptop
computer to Mark Luberda upon separation as the Director of Administrabon.
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APPROVAL
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st»- I"
REQUEST FOR

COUNCIL ACTION

MEETING
DATE

1/7/2020

REPORTS&
RECOMMENDATIONS

An Ordinance to Amend Ordinance 2019-2398,
An Ordinance Adopting the 2020 Annual Budget
for the Capital Improvement Fund to Provide

Appropriations for the Station Specific
Alerting System

ITEM NUMBER

G, /,

The 2019 Capital Improvement Fund adopted budget contained a $265,000 appropriation for the
Station Specific Alerting System. The only contract issued against the project was at 2019 year-end
with Starfire Systems for $4,800 in electrical design. That contract was not encumbered by purchase
order, so the entire $265,000 is available to be re-appropriated into the 2020 budget so that the project
may be completed. A next phase of that project's development is also on the agenda for this meeting.

COUNCIL ACTION REQUESTED

A motion to approve Ordinance No. 2020- ."An Ordinance to Amend Ordinance 2019-2398, an
Ordinance Adopting the 2020 Annual Budget for the Capital Improvement Fund to Provide for
Carry Forward of Appropriations for the Station Specific Alerting System.

[Note: A roll call and four affirmative votes is required for passage.]

DOA/MWL



STATE OF WISCONSIN : CITY OF FRANKL IN : MILWAUKEE COUNTY

ORDINANCE NO. 2020---

AN ORDINANCE TO AMEND ORDINANCE 2019-2398, AN ORDINANCE ADOPTING
THE 2020 ANNUAL BUDGET FOR THE CAPITAL IMPROVEMENT FUND TO PROVIDE

APPROPRIATIONS FOR THE STATION SPECIFIC ALERTING SYSTEM

WHEREAS, the Common Council of the City of Franklin adopted the 2020 Annual
Budgets for the City ofFranklin onNovember 19, 2019; and

WHEREAS, the 2019 Capital Improvement Fund adopted budget contained a $265,000
appropriation for the Station Specific Alerting System, none ofwhich was previously recorded as
an encumbrance; and

WHEREAS, the City desires to undertake and complete the full project in 2020 so carrying
forward the full appropriation is recommended.

NOW, THEREFORE, the Common Council ofthe City ofFranklin does hereby ordain as
follows:

Section 1

Section 2

That the 2020 Budget for the Capital Improvement Fund be amended to add the
following:

Capital Improvement Fund Approved Projects

Station Specific Alerting System $265,000

Pursuant to §65.90(5)(a), Wis. Stats., the City Clerk is directed to publish a Class 1
notice ofthis budget amendment within ten days ofadoption of this ordinance.

Passed and adopted at a regular meeting of the Common Council of the City of Franklin
this 7th day of January, 2020.

APPROVED:

Stephen R Olson, Mayor
ATTEST:

Sandra L. Wesolowski, City Clerk

AYES NOES ABSENT



APPROVAL

a. Mi
REQUEST FOR

COUNCIL ACTION

MEETING
DATE

1/7/2020

REPORTS&

RECOMMENDATIONS

Authorization to Execute a Contract with U.S. Digital
Designs for an amount not to exceed $184,126.43 for
Purchase of Software and Hardware and Software

Installation and Programming for a
Fire Station Alerting Svstem

ITEM NUMBER

Gtt,

The Station Alerting System project is continumng to move forward. Since late November when 1t was
authorized, Starfire Systems became under contract for and began working on electrical system designs for
Installation of the system hardware to be purchased from U.S. Digital Designs. The project has two broad
remaining steps: 1) acquisition of the software and hardware, including software installation, and 2)
bidding out the mstallation of the hardware. This Council Action Sheet addresses the first of those two
action items.

Statutes generally require a public construction project with fixtures to be bid out. There are a number of
exceptions to this requirement, one of which is set forth in Wisconsin Statutes 62.15 (1) that allows a
community to adopt an ordinance that "any class of pubhc construction or any part thereof may be done
directly by the city without submitting the same for bids." This provision is included in the City of
Franklin Municipal Code. For this project, therefore, the "part thereof" that the City will perform directly
pertains to direct acquisition of the software and hardware for the system. Following is a summary of the
multiple reasons 1t 1s in the City's best interest to provide for a direct purchase.

• The City will save sales tax and mark-ups on eqmpment purchases that would otherwise be directly
purchased by an installer, who would pay sales taxes, and pass those costs along to the City with a
percentage markup.

• Each system is different because they are inherently designed to operate with software that drives
the functionality. That functionality drives the features and capabilities and service parameters the
Fire Department seeks. As such, exact comparison of software products mn a sealed-bid
environment is very difficult and not inherently more beneficial than a thorough review process.

• The Fire Department followed an extensive, robust selection process for recommending which
software/hardware product was in the best interest of the City. The process began with a review of
research papers on the topic by the Frre Department's employee/management workgroup that
addresses safety. That identified five primary vendors that were then investigated through
collection of sales/marketing matenals. After that, a detailed survey/questionnaire of other
departments with station alerting systems was performed. Tours of stations for departments with
the two leading systems (Oak Creek and Arlington Heights) were conducted. The top two vendors
then created designs to ensure detailed, comparable component layouts and pricing were available.

• The employee/management workgroup identified U.S. DgItal Designs as having some component
pieces with advantages, such as but not hmited to speakers for high-noise environments; ramped,
solid-burn lights; and combined speaker/light components (need 1 replacement piece mstead of 2).
Additionally, the system was viewed as easier to manage and maintain by staff.

• The employee/management workgroup identified cost features that supported U.S. Digital
Designs, such as 1) an estimated warranty and annual maintenance agreement cost of $12,500
versus $21,000, 2) a smart application for cell phones for no additional charge versus a per phone
fee, 3) an easier, 24/7 support that did not have extra license fees for supervisor access, and 4) an
estimated final cost approximately $60,000 less than the second leadrng product offer.

• Successful employee/management workgroups are important for morale and employee
engagement. It is arguably 1n the City's best interest when projects can be done in such a manner.

• Other than Oak Creek, communities w1thrn Milwaukee and Waukesha counties that have, or that
Frankl understands is moving toward, a new system are using U.S. Digital Designs, which will
likely be beneficial in the event of any shared, multi-Jurisdictional, closest-to-the-call Fire
Department dispatching effort.



If greater detail on each of these items, or add1tonal supporting points 1s needed, please let staff know.
These reasons substanhally support the selechon process and the results of the selection process for the
stat1on alerting system hardware and software as being in the best interest of the C1ty.

Attached 1s a copy of the standard purchase contract with U.S. Dgtal Designs. This version should be
considered a draft as it is still under review for some details. Effort will be made to provide a fnal
version at the meeting. Importantly, the contract does include red-lined notes showing the first version of
an initial language change (pages 3, 4, and 10). These changes are not common for them, but the City has
requested them to aid in continuity in the total project process. The intent of thIS contract 1s to secure fixed
pncing and terms with the software and hardware vendor, but not be 100% committed to finalization and
purchase costs until AFTER the biddmg of the installation 1s completed. This ensures the final, whole
project pricing is acceptable to the City and that neither US. Digital Designs nor Installation vendors can
view the completion of either phase first as a pomnt of leverage against the C1ty. In short, our obligation to
purchase the equipment can be cancelled with limited nsk (wording on page 10) 1f the City does not
complete the installation bid process and award a bid within 6-9 months (final period still under
negohation).

After the standard purchase contract is the 21-page quote, which remains valid despite the notation on the
front page. This quote becomes Appendix A in the contract. The contract for hardware eqmpment and
software mstallation and programming is generally as follows:

Primary Dispatch G@ FSA System
Stat1on 1
Stat1on 2
Station 3

U.S. Digital
Designs
$51,326.17
$47,618.96
$42,590.65
$42,590.65
$184,126.43

Electr1cal Install By
Others (to be bid)

$11,825
$21,450
$21,450
$54,725

Also attached are design images. Questions about the design and the device rnstallation pattern or density
should be addressed to the Fire Chief. Pr1cmng is generally indicating a ten percent discount from what
they list as their list price. They indicate that this pricing equals the pncing they subnutted to NPPGov,
whose website indicates that "NPPGov serves public and non-profit markets as a cooperative purchasing
organization providing access to contracts created through an RFP process conducted by a Lead Public
Agency."

An eshmate of the installation biddmng price is also provided above. Additionally, the City would need to
contract separately with its CAD provider, ProPhoenix, to connect the U.S. Digital Designs' system and
software to the dispatch system. ProPhoenix does have a history of successful connection to the U.S.
Digital Designs' system. It simply takes work and coordination between the vendors. The ProPhoenix cost
is estimated at under $20,000. There will likely be some additional conhngency costs for the IT Department
as it ensures it can comply with the network requirements, as the finishing techrucal review remains
underway and will be coordinated with the final electrical system design. Note that the pricing below
does not include annual maintenance costs after the first-year warranty, which are incorporated into the
agreement. The 2019 budget was $265,000.

COUNCIL ACTION REQUESTED

Motion to authonze execution of a contract with U.S. D1g1tal Designs for an amount not to exceed
$184,126.43 for purchase of software and hardware and software rnstallation and programming for a f1re
station alerting system.

DOA-MWL



US Digital Designs

FIRE STATIONALERTING SYSTEM
PURCHASE CONTRACT

This Fire Station Alerting SystemPurchase Contract ("Contract") is made in the State ofArizona
by and between US Digital Designs, Inc. ("USDD"), with its principal place ofbusiness at 1835
East Sixth Street, Suite 27, Tempe, Arizona 85281 and the following entity ("Customer"):

[customer]
[division or department]
[Contact person]
[address]
[address]
[phone numbers]
[email address]

1. Recitals. The Customer requires USDD to provide certain goods, products and services
related to the Customer's fire station alerting system. USDD has agreed to provide such goods
and services to the Customer pursuant to the terms, conditions, and limitations ofthis Contract.
In consideration ofthe forgoing, and for other good and valuable consideration, the parties
hereby agree to the terms set forth in this Contract.

2. Definitions. For purposes ofthis Contract, the following terms shall have the following
meanings:

a. "Additional Services" means any and all services performed by USDD at the
instruction or request ofCustomer through its authorized personnel that are not
specifically included in the Scope ofWork.

b. "Communications Gateway" means the pair ofredundant servers used as the
master communications hub for the System as set forth in the Quote.



c. "Engineering Services" means engineering or project management services
performed by USDD' s employees, agents or contractors directly related to
planning and documenting the layout, design, project schedule, installation, and
functionality ofthe System as a whole and at each individual installation sight.

d. "GaRI Audio Interface" means the proprietary USDD VoiceAlert Radio Hardware
component integrated into the Communications Gateway.

e. "Hardware" means a physically tangible electro-mechanical system or sub-system
and associated documentation provided to Customer by USDD, provided however,
thatHardware shall not include any televisions or monitors manufactured by third
parties.

f. "Intellectual Property" means any and all rights ofUSDD related to USDD's
Products and business existing from time to time under patent law, copyright law,
trade secret law, trademark law, unfair competition law, and any and all other
proprietary rights, and any and all derivative works, work product, applications,
renewals, extensions and restorations thereof, now or hereafter in force and effect
worldwide.

g. "Products" means the Hardware, Software and other tangible goods, equipment,
supplies and components included in the Quote.

h. "Quote" means the document at Exhibit A, excluding the section titled "terms and
conditions," if any.

1. "Scope ofWork" means the document attached at Exhibit B. Scope ofWork
excludes any goods or services to be provided under the Service Agreement. The
Scope ofWork applies only to the Products and services included in the Quote.

J. "Service Agreement'' means the document attached at Exhibit C.

k. "Software" means software programs, including embedded software, firmware,
executable code, linkable object code, and source code, including any updates,
modifications, revisions, copies, documentation, and design data that are licensed
to Customer by USDD.

1. "System" means all Hardware and Software purchased by Customer directly from
USDD under any contract, purchase order, or arrangement that is used exclusively
by Customer as part of its fire station alerting system. provided however, that the
term "System" specifically excludes any components, hardware, or software
provided by third parties, including without limitation Customer's computers, lap
tops, computer peripherals, monitors, televisions, routers, switches, operating
systems, computer programs, applications, internet and network connections, and
any other parts or items not provided to Customer directly by USDD.



m. "Station Controller" means the CPU and related computer components (whether
USDD's ATX or ATU model) to be instal led at each fire station as described in the
Quote.

n. "VoiceAlert Radio" means the Software that controls the GaSi Audio Interface and
functionality of the optional radio alert system.

o. "Warranty" means the New System Warranty attached at Exhibit D.

p. Undefined technical terms, specifications and acronyms used throughout this
Contract shall have the meanings generally attributed to them in the in the fire
station alerting industry .

3. Products and Servi ces. USDD agrees to provide the Products and perform the services
set forth in the Scope ofWork at the prices set forth in the Quote. Prices are subject to
correction for error. Unless otherwi se specifically waived in the Quote, Customer shall bear all
costs of shipping the Products. Risk ofloss or damage in trans it shall be borne by USDD. Upon
delivery to Customer's site, Customer shall bear all risk of loss or damage to any Products
occurrin g thereafter.

4. Engineering Services. Except as otherwise set forth in the Quote, all Engineering
Services provided byUSDD related to the System shall be charged at $250.00 per man-hour.

5. Installation Services. Except as otherwise set forth in the Quote, installation ofthe
System shall be provided by USDD and its certified installation subcontractors as follows:

a. Within 30 days after the execution ofthis Contract, the parties shall participate in a
projectmeeting at a place and in amanner as shall be reasonably convenient
("Project Meeting'').

b. Either party may elect to participate in the meeting remotely via video or telephone
conference.

c. USDD will provide a proposed project schedule for discussion at that time or
otherwise consult with Customer regarding development ofa project schedule and
the Engineering Services.

d. Thereafter, USDD and Customer will collaborate to plan and document the
Products, layout, and installation protocols for each individual installation sight
and finalize the project schedule (collectively the "Design Phase").

e. Upon completion ofthe Design Phase, USDDCustomer shall obtain competitive
bids from one or more of its certified- installation contractors for installation ofthe
Products at each installation site. Installation contractor shall be trained and
certified by USDD prior to installation ofProducts. Customer shall choose an



installation contractor within months from the effective date of this
Contract ("Bid Period").

f. Customer shall issue its authorization to proceed with delivery of the Products and
Services as set forth in the Quote withins-days of completion of the
Design Phase.Bid Period.

g. Upon issuance of Customer's authorization to proceed, no changes will be made to
the design of the System except upon written change order.

6. Invoices and Payment. USDD shall invoice Customer for all Products delivered to
Customer and all services provided to Customer on a monthly basis. All invoices shall be due
and payable upon receipt in United States currency, free of exchange, or any other charges, or as
otherwise agreed upon and set forth in writing by USDD. Invoices unpaid for 30 days are
subject to interest at 18% per annum.

7. Training. Pursuant to amutually agreed upon schedule, USDD shall provide training as
set forth in the Scope ofWork for the price stated in the Quote. Except as otherwise set forth in
the Quote, all training provided by USDD related to the System shall be charged at $250.00 per
man-hour, plus reasonable costs and expenses incurred by USDD related to the training.
Reasonable costs and expenses shall include air fare, lodging, meals, ground transportation,
shipping, document reproduction, and other reasonably necessary costs and expenses related to
the training.

8. Acceptance of Station Installation. Upon substantial completion of installation at each
fire station or dispatch center, USDD or its subcontractor may prepare and deliver to Customer a
written request for Customer's acceptance of the installation (""Request for Acceptance"). Upon
presentation of the Request for Acceptance, Customer shall inspect the station installation and (i)
accept the installation as presented, or (ii) accept the installation subject to completion of
specified tasks necessary for the installation to comply with the Scope ofWork ("Punch List").
If Customer accepts the installation subject to a Punch List, the installation shall be deemed
materially complete. The Punch List shall specifically identify each task or item that is not in
compliance with the Scope ofWork and proposed dates for completion, which in all instances
shall be reasonable, but not less than 14 days. Thereafter, USDD shall address all Punch List
items in a timely and reasonable fashion and the installation shall be deemed complete and
accepted.

9. System Acceptance Testing. Within 60 days of the date the entire System installation is
substantially complete and basic functionality has been demonstrated to the "System
Administrator" (as defined below), USDD and Customer shall jointly develop a written
acceptance testing procedure ("ATP") and perform a test of the System ("Acceptance Test").
The ATP shall be based on the System standards and criteria set forth in the Scope ofWork and
the final configuration of the System as actually installed. Failure of the Customer to participate
in the development of the ATP and to jointly perform the Acceptance Test with USDD in good
faith shall constitute Customer's irrevocable acceptance of the System. Upon successful
completion of the Acceptance Test, Customer shall provide USDD with a Certificate of



Completion in a form acceptable to USDD. If Customer believes the Acceptance Test was
unsuccessful, and if Customer has complied with all "Customer Obligations" (as defined below),
Customer may within seven days of the date on which the Acceptance Test is complete, provide
USDD with written notice specifying the standards or criteria not met ("Failure Notice"). If
within 30 days of the Failure Notice, USDD has not caused the System to meet the standards and
criteria set forth in the FailureNotice, Customermay terminate this Contract for cause. Failure
ofCustomer to provide a timely Failure Notice shall constitute Customer's irrevocable
acceptance ofthe System.

10. Taxes. The amount of any sales, use, occupancy, excise, or other tax, federal, state, or
local which USDD shall be obligated legally to pay, either on its own, on behalf ofthe Customer
or otherwise, with respect to the Products and services to be provided under this Contract, shall
be paid by Customer in addition to all other sums due hereunder.

11. Warranty. USDD warrants and guarantees its Products subject to the terms and
limitations set forth in the Warranty. The Customer's rights and remedies with respect to
Products found to be defective in material or workmanship shall be limited exclusively to the
rights and remedies set forth in the Warranty.

12. Service and Support Option. Upon expiration of the "Warranty Period" (as defined in
the Warranty), Customer shall have five one-year options to purchase certain support and
maintenance services fromUSDD (each a "Service Option") on the terms and conditions set
forth in the Service Agreement. The compensation to be paid to USDD for the "Services" is the
"Annual Fee" (as such terms are defined in the Service Agreement). USDD may invoice
Customer for the Annual Fee as set forth in the Service Agreement. Customer shall have no
obligation to pay the invoice for the Annual Fee unless it elects to exercise its Service Option as
set forth below. Customer may exercise its Service Option by: (a) providing written notice to
USDD of its intent to exercise the Service Option at any time prior to the beginning ofeach one
year option period; or (b) making payment ofUSDD's invoice for the Annual Fee, provided
however that such payment is received byUSDD prior to the commencement of such one-year
option period. After the expiration ofthe Warranty Period, USDD shall have no obligation to
provide the services set forth in the Service Agreement unless and until Customer exercises the
Service Option and pays the Annual Fee.

13. Intellectual Property. Customer hereby agrees and acknowledges that USDD owns all
rights, title, and interest in and to the Intellectual Property. Customer agrees to not remove,
obscure, or alter USDD's or any third party's copyright notice, trademarks, or other proprietary
rights notices affixed to or contained within or accessed in conjunction with or through USDD's
Products. Nothing herein shall be deemed to give, transfer, or convey to Customer any rights in
the Intellectual Property other than the license to use the Software, as set forth below.

14. License. At all times that Customer is in compliance with the terms ofthis Contract and
all other agreements between the parties, Customer shall have a non-exclusive, non-transferable,
fully paid license to use the Software in conjunction with the System.



15. Insurance. USDD and its contractors shall provide copies ofcurrent insurance
certificates for general liability insurance and workers' compensation insurance with a minimum
of $1,000,000.00 in coverage ("Proofof Insurance"). Notwithstanding the foregoing, if after
submission ofthe ProofofInsurance Customer authorizes USDD or its contractors to proceed
with the performance ofthis Agreement, it shall be conclusively presumed and determined that
the insurance is in full compliance with the requirements set forth above, and such requirements
shall be deemed revised and amended to require only the coverages provided in the Proofof
Insurance. These terms are effective and shall be controlling whether the Proofof Insurance is
provided before or after the date ofthis Contract.

16. Customer Point ofContact. Customer shall assign a single natural person to manage
the installation and administration ofthe System (the "System Administrator"). Customer shall
provide USDD withwritten notice ofsuch assignment prior to the Project Meeting. Customer
may change the System Administrator only upon written notice to USDD. The System
Administrator shall have the principal responsibility ofoverseeing and managing this Contract
on behalf of Customer and shall be the primary point ofcontact for Customer. The Customer
may replace the person serving as its System Administrator only upon prior written notice to
USDD. Customer will ensure that the SystemAdministrator is reasonably available to USDD
and USDDmay rely on the direction ofthe SystemAdministrator in performing its duties
hereunder, including without limit, direction to provide Additional Services.

17. Customer Obligations. Customer shall take and perform all reasonable action necessary
to facilitate USDD's performance ofthe Scope ofWork hereunder. Without limiting the
foregoing, Customer shall be responsible for the following:

a. The provision ofVPN using SSH protocol for remote access to the System for
installation, testing, and remote access support;

b. The procurement and/or provision ofall computers, peripherals, and consumables
(collectively "Customer Equipment"), including printer paper, toner and ink
necessary for the installation, testing and functionality ofthe of the System;

c. For each "Communications Gateway" location, Customer shall:

1. Provide street address for each installation location ofCommunications
Gateways;

ii. Provide rack or cabinet space of2 RU or 4 RU for the installation ofthe
Communications Gateway server pairs. Each Gateway pair is composed
oftwo servers, each either 1 RU or 2 RU high. Customer will need to
check Quote for the individual server type selected;

iii. Provide two or four 15A/120V AC outlets for Communications Gateways
within 4' ofCommunications Gateway installation location, preferably on
an UPS/generator powered circuit. 1U servers have one power supply for
each server and 2U servers have two power supplies for each server;



1v. Provide three 100/l000base T LAN ports for Communications Gateways
and IP KVM (1 for each Communications Gateway --2 total, and 1 for IP
KVM) . These LAN ports must have connectivity to the Customer's CAD
system interface server for the station alerting interfaces, and connectivity
to the fire station networks for station alerting. USDD will provide
Network Protocol diagram for details on protocols necessary for the
system operations;

v. Provide three CAT6 patch cables from LAN ports to Communications
Gateway installation location;

VI. Prior to shipment of any Product, assign four IP addresses on the network
where the Communications Gateways will reside, and provide the
addresses to USDD, together with the subnet mask and default gateway
address (two IP addresses are for physical Communications Gateways, one
IP address is for the active Communications Gateway, and one IP address
is for the Spider IF KVM);

vii. IfCustomer anticipates using the G2Mobile smartphone application,
allow all Communications Gateway IP addresses to access the URL
https://fsa-mobile.com (note the use ofhttps indicating use ofTLS TCP
port443);

viii. Provide IP address for internalNTP server for Communications Gateway
time synchronization to allow outbound access to time.nist.gov onNTP
(UDP 123) and either allow access to DNS outside the Customer's
network or provide an internalDNS server IP address; and

IX. Provide remote access to Customer's network by providing VPN access to
the four IP addresses assigned to the Communications Gateways (access
will be required to all equipment on TCP Ports for SSH (22), HTTP (80),
and HTTPS (443)).

d. Provide a CAD interface to the System on the existing or new CAD System. If
this requires software installation or development for the Customer's CAD system,
the Customermust contact the CADvendor and schedule this work. USDD will
workwith the CAD vendor to implement and test the CAD interface. IfUSDD is
required to interface to an existing CAD system for whichUSDD does not have an
interface, the Customer is required to provide, or have the CAD vendor provide,
documentation on the CAD vendor's interface. This information must be provided
in a timely manner, or the System installationmay be significantly delayed.

e. Provide the voice and data radio system, data network infrastructure, dispatch
computers with current version web browser, and personnel skilled in Customer's
radio and data systems. USDD's web-based user interface software is only



supported on the most recent versions ofMicrosoft Internet Explorer, Google
Chrome, and Modzilla Firefox web browsers;

f. If Customer purchases the VoiceAlert Radio connections option, for the
Communications Gateway to radio system connection, Customer shall:

i. Procure and instal l radio control station(s) or radio console(s), if
necessary, and integrate with existing radio system. Radios or consoles
must have PTT input, audio input, and COR output for full System
functionality. Provide any third party console software licenses as
necessary;

ii. Provide network access from Communications Gateways to radio
consoles, if radio console control is part ofthe project; and

iii. Provide control radios, radio consoles, or other radio system access
hardware necessary to interface the GaRI Audio Interface to Customer's
voice radio system. Note that Customer is responsible for connection of
the GaRI Audio Interface to the Customer's radio system. USDD will
provide documentation and assistance.

g. At each ATXor ATU Station Controller installation site, Customer shall:

1. Provide mounting location for Station Controller;

ii. Provide one 15A/120V AC outlet within 4' ofthe Station Controller
location preferably on a Generator circuit;

iii. Provide mounting location for Station Controller UPS, ifnecessary;

1v. Provide one 10/l00baseT LAN connectionwithin 6' ofthe Station
Controller from station LANwith 2-way TCP/IP and UDP/IP connectivity
to Communications Gateway network (dispatch center or computer
equipment location);

v. Provide one IP address, subnet mask, and default gateway for each station
location;

vi. Provide external VPN access to the IP addresses assigned to the Station
Controllers, which must provide access for SSH (22) and HTTPS (443);

vn. Provide connection to existing 70 volt speaker system if existing amplifier
and/or speaker system is to be used;

vu. Provide dispatch radio for audio source for dispatch alerting, ifnecessary.
Provide make andmodel ofradio to be used, as well as any connector



pinouts ifUSDD is responsible for connection per the Contract. Note,
Customer is responsible for connection to Customer's radios unless
otherwise specified in the Contract;

ix. Provide connections from telephone intercom, secondary dispatch radio,
or other existing audio sources to the Station Controller, if necessary.
Provide technical documentation on any interfaces that USDD is
responsible for per the Contract. Note, Customer is responsible for
connection to Customer Equipment unless otherwise specified in the
Contract; and

x. Provide technical documentation of all existing equipment to which the
Station Controller or Peripherals are to be interfaced. Note, Customer is
responsible for connection to Customer Equipment unless otherwise
specified in the Contract.

h. Any configuration and regular maintenance that is normally undertaken by the user
or operator as described in any operating manuals for the CustomerEquipment,
including the replacement ofUPS batteries as necessary;

1. Providing all reasonable security and bearing all risk of loss or damage to any
Products delivered to, stored at, or installed on Customer's property;

J. Providing a stable means of data transmission between the Communications
Gateway and each Station Controller serviced by the System necessary for the
installation, testing and functionality of the of the System; such means of data
transmission may include, but is not limited to, TCP/IP, data modems, leased lines,
radios, etc;

k. The correct use of the Products and System in accordance with the manufacturer
and USDD's operating instructions; and

1. The security, accessibility, and integrity ofthe System, Customer Equipment, and
installation site.

18. Cancelation and Suspension. Any order resulting from this Contract is subject to
cancellation or instructions to suspend work by the Customer only upon Customer's agreement
to pay USDD for all work in progress, services rendered, all inventoried or ordered Products, and
all other costs incurred by USDD related to this Contract. USDD may suspend all performances
under this Contract immediately upon Customer's failure to pay any sum due hereunder for more
than 30 days.

19. Termination

a. By Customer. If this Contract is terminated by Customer for any reason other
than USDD's breach, Customer shall immediately pay USDD for all work in



progress, services rendered, all inventoried or ordered Products, and all other costs
incurred by USDD related to this Contract.

b. By USDD. IfCustomer refuses or fails to perform any of its obligations in
accordance with this Contract, including, without limitation, to remit all payments
in a timely manner, USDD shall provide written notice thereofto Customer
("Default Notice"). The Default notice shall specifically describe the nature ofthe
alleged failure and demand that Customer cure such failure within a specified
reasonable time period, which in the event ofa failure to make timely payment
shall be five days, and in all other events shall not be less than 30 days ("Cure
Period"). IfCustomer fails to cure the failure within the Cure Period, such failure
shall be deemed a default under this Contract. In such event, USDD shall have the
right to terminate this Contract by written notice to Customer, and Customer shall
immediately pay USDD for all work in progress, services rendered, all inventoried
or ordered Products, and all other costs incurred by USDD related to this Contract.

c. ForFailure to Complete Design Phase and Bid Period. Ifthe parties cannot
complete the Design Phase within 30 days ofthe ProjectMeeting, or if Customer
fails to select an installation contractor during the Bid Period either party may
terminate this Contract by written notice to the other. In such event, Customer
shall immediately pay USDD for all work in progress, services rendered, all
inventoried or ordered Products, and all other costs incurredby USDD related to
this Contract.

20. Assignment. The parties shall not assign in whole or in part the Contract without the
prior written consent ofthe other party, which consent may not be unreasonably withheld.
Notwithstanding the foregoing, USDDmay freely transfer its rights under this Contract in the
event ofa sale ofall or substantially all ofthis assets or stock. Additionally, USDD may
subcontract any or all ofthe installation and Products manufacturing. Each party binds itself, its
successors, assigns, executors, administrators or other representatives to the other party hereto
and to successors, assigns, executors, administrators or other representatives of such other party
in connection with all terms and conditions ofthis Contract.

21. Force Majeure. Except for Customer's duty to pay sums due hereunder, neither party
will be liable for any act, omission, or failure to fulfill its obligations under this Contract if such
act, omission or failure arises from any cause beyond its control including acts ofnature, strikes,
lockouts, riots, acts ofwar, acts ofterrorism, epidemics, governmental action after the date of
this Contract, fire communication line failures, power failures, earthquakes or other disasters.
The party unable to fulfill its obligations due to Force Majeure will immediately:

a. Notify the other in writing ofthe reasons for its failure to fulfill its obligations and
the effect of such failure; and

b. Use all responsible endeavors to avoid or remove the cause and perform its
obligations.



22. Images and Testimonials. During the term ofthis agreement and any Service
Agreement between the parties, Customer agrees that USDD may take, make or obtain images,
pictures, photographs, commentary, and video and audio recordings ofCustomer's System and
property and reproductions ofthe same in whole or in part, either digitally or in any other
medium now known or later discovered (collectively "Images"). In addition, USDD may request
Customer to provide testimonials, endorsements, feedback or other written or oral comments
concerning Customer's experience with the System (collectively "Testimonials"). Customer
consents to USDD's use of such Images and Testimonials for verification, training, and
promotional purposes in USDD's sole discretion and agrees that all such Images and
Testimonials shall remain the property ofUSDD and may be used and exploited in any media
format.

23. Notices. Whenever any provision ofthis Contract requires the giving ofwritten notice, it
shall be deemed to have been validly given if delivered (i) in person, (ii) by registered mail,
postage pre-paid, (iii) by a nationally recognized overnight courier service, or (iv) electronically
via facsimile copy or email, provided that the sender obtains confirmation oftransmission, to the
following:

For the Customer:
Name:
Title:
Address:

Fax:
Email:

ForUSDD:
US Digital Designs, Inc.
Attention: Dominic Magnoni
1835 East6 Street, Suite 27
Tempe, Arizona 85281
Fax: 480-290-7892
Email: dmagnoni@usdd.com

24. Headings and Usage. The headings, captions, and section numbers contained herein are
provided for convenience only and are not part ofthe terms ofthis Contract. When the context
ofthe words used in this Contract indicate that such is the intent, words in the singular shall
include the plural, and vice versa, and the references to the masculine, feminine or neuter shall
be construed as the gender ofthe person, persons, entity or entities actually referred to require.

25. Waiver. No failure or delay, in any one ormore instances, to enforce or require strict
compliance with any term ofthis Contract shall be deemed to be awaiver of such term nor shall
such failure or delay be deemed awaiver of any other breach of any other term contained in this
Contract.

26. Governing Law. This Contract will be governed by and construed according to the laws
of the State ofArizonawithout regard to conflicts oflaw principles.



27. Execution in Counterparts. This Contract may be executed in counterparts, all of
which taken together shall be deemed one original. The date of this Contract shall be the latest
date on which any party executes this Contract.

28. Entire Agreement. This Contract contains the entire understanding between the parties,
and supersedes any prior understandings and agreements between or among them with respect to
the subject matter hereof. This Contract supersedes and replaces the "terms and conditions"
section set forth in the Quote, if any. This Contract may not be amended, altered, or changed
except by the express written agreement of the parties.

29. Joint Effort. This Contract has been drafted through the joint efforts of the parties and
shall not be construed against any party on the basis that such party is the drafter of this Contract
or any term thereof.

30. Savings Clause. In the event any part, provision, or term of this Contract is deemed to
be illegal or unenforceable, this Contract shall be construed as if such unenforceable part,
provision, or term had not been included herein. Such illegal or unenforceable part, provision, or
term shall be deemed revised to the extent necessary to cure its defect and such revision and the
remainder of the Contract shall be and remain in full force and effect.

31. Customer Representative. The undersigned representative of Customer hereby
represents and warrants that s/he has the authority to bind Customer and that the execution,
delivery and performance by Customer under this Contract will not violate the provisions of any
law, rule, regulation or policy, and will not conflict with or result in the breach or termination or
constitute a default under any agreement or instrument to which Customer is a party.

32. Incorporation of all Exhibits. All exhibits, addenda, schedules and other documents
referenced herein and attached hereto are hereby fully incorporated and made a part hereofby
this reference as if the terms and content thereofhad been fully set forth in the body of this
Contract.

[Customer Name]: US Digital Designs, Inc.:

By: _
Name:------------
Its:-------------
Date:------------

By _
DOMINIC MAGNONI, Vice President

Date:--------------
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Quote
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EXHIB ITC
Service Agreement

US Digital Designs

SERVICE AGREEMENT

'Ibis Service Agreement ("Agreement") is made by and between US Digital Designs, Inc.
("USDD"), with its principal place ofbusiness at 1835 East Sixth Street, Suite 27, Tempe,
Arizona 85281, and the following entity ("Customer"):

[customer]
[division or department]
[Contact person]
[address]
[address]
[phone numbers]
[email address]

1. Recitals. The Customer requires USDD to provide software maintenance and hardware
repair services for its USDD fire station alerting system. USDD has agreed to service the
Customer's System (as defined below) pursuant to the terms, conditions, and limitations ofthis
Agreement. In consideration ofthe forgoing, and for other good and valuable consideration, the
parties hereby agree to the terms set forth in this Agreement.

2. Definitions. For purposes ofthis Agreement, the following terms shall have the
following meanings:

a. "Additional Services" shall have the meaning set forth in Section 7, below;

b. "Application or App" shall mean the Phoenix G2 FSAMobile Application for iOS
and Android mobile devices.



c. "Commencement Date" shall be [expiration ofWarranty
period -- 18 months from date of shipment];

d. "Hardware" means a physically tangible electro-mechanical system or sub-system
and associated documentation provided to Customer by USDD, provided
however, Hardware shall not include any televisions or monitors manufactured by
third parties;

e. "Emergency Support" means telephone access for Customer's "System
Administrator'' (as defined below) to USDD's senior staff and engineers in the
event of aMission Critical Failure.

f. "Mission Critical Failure" means a failure in the materials, workmanship or
design ofthe System that causes any fire station served by the System to be
incapable of receiving dispatches through all communications paths, provided
however, that any such failure caused by operator error, internet or telephony
service outages, misuse or neglect ofthe System or any cause outside ofUSDD's
direct control does not constitute aMission Critical Failure.

g. "Services" shall have the meaning set forth in Section 3, below;

h. "Software" means software programs, including embedded software, firmware,
executable code, linkable object code, and source code, including any updates,
modifications, revisions, customization requested by Customer, copies,
documentation, and design data that are licensed to Customer by USDD;

1. "System" means all Hardware and Software purchased by Customer either
directly fromUSDD or authorized USDD Reseller under any contract, purchase
order, or arrangement that is used exclusively by Customer as part of its fire
station alerting system, provided however, that the term "System" specifically
excludes any components, hardware, or software provided by third parties,
including without limitation Customer's computers, lap tops, computer
peripherals, monitors, televisions, routers, switches, operating systems, computer
programs, applications, internet and network connections, and any other parts or
items not provided to Customer directly by USDD;

J. "Term? means the period oftime during which this Agreement is in effect,
including the Initial Term and all Additional Terms, as defined in Section 9,
below.

3. USDD Scope of Services. During the Term ofthis Agreement, USDD agrees to provide
Hardware repair service and Software updates and maintenance for the System (collectively the
"Services"). Subject to all other terms and conditions contained in the Agreement, the Services
shall include the following:



a. Technical phone support Monday through Friday from 08:00 to 17:30 MST,
excluding USDD holidays;

b. Remote access support Monday through Friday from 08:00 to 17:30 MST,
excluding USDD holidays;

c. Emergency Support, available 24 hours per day, for Customer's System
Administrator in the event of aMission Critical Failure;

d. Updates for all System Software, as and when released by USDD;

e. Twenty-four (24) App licenses per each ATX Station Controller that is part of the
System and covered under this Agreement. Use ofthe App shall be strictly
governed by the Mobile Application End User'sAgreement that must be accepted
by each user at the time the software is downloaded.

f. Repair of defective or malfunctioning Hardware (not otherwise covered under the
USDD warranty applicable to the Hardware) at USDD's principal place of
business; and

g. Ground shipping for the return of repaired Hardware.

4. Hardware Repairs. Ifa Hardware component requires repair and a valid claim is made
during the Term, at its option, USDD will, at its principal place ofbusiness, either (1) repair the
Hardware at no charge, using new parts or parts equivalent to new in performance and reliability
or (2) exchange the Hardware with a product that is new or equivalent to new in performance
and reliability and is at least functionally equivalent to the original Hardware. When a product
or part is exchanged, any replacement item becomes the Customer's property and the replaced
item becomes the property ofUSDD. Parts provided by USDD in fulfillment of the Services
must be used in the System to which this Agreement applies. Customer shall be responsible for
and bear all risks and costs of shipping any Hardware to USDD for repair. USDD shall be
responsible for and bear all risks and costs ofreturning any Hardware to Customer after repair or
replacement. Replacement Hardware will be returned to Customer configured as it was when the
Hardware was originally purchased, subject to applicable updates.

5. Claims. Prior to requesting Services, Customer is encouraged to review USDD's online
help resources. Thereafter, to make a valid claim hereunder, Customer must contact USDD
technical support and describe the problem or defect with specificity. The first such contact must
occur during the Term. USDD's technical support contact information can be found on USDD's
web site: http://stationalerting.com/service-support/. Customer must use its best efforts to assist
in diagnosing defects, follow USDD' s technical instructions, and fully cooperate in the
diagnostic process. Failure to do so shall relieve USDD of any further obligation hereunder.

6. Limitations. The Services specifically and expressly exclude any repair, software
installation, update, or other service that is necessitated by the Customer's misuse or neglect of
the System, damage arising from Customer's failure to follow instructions relating to the



product's use, cosmetic damage, including but not limited to scratches, dents and broken plastic
on ports, alterations or repairs to the System made by any person other than an authorized USDD
representative, failure of environmental controls or improper environmental conditions,
modification to alter functionality or capability without the written permission ofUSDD, use
with non-USDD products, any damage caused by fire, flood, vandalism, terrorism, riot, storm,
lightning, or other acts of nature or civil unrest. The Services shall not include disassembly or
re-installation of any Hardware at Customer's site. The Services shall not include the repair of
any Hardware that is determined to be obsolete or irreparable in USDD' s sole discretion. The
Services shall not include repair or replacement of televisions or monitors manufactured by third
parties. Repair or replacement of such components shall be subject exclusively to the
manufacturer's warranty, if any. USDD shall not be liable to provide Services at any time when
Customer is in breach of any obligation to USDD under this Agreement or any other contract.

7. Additional Services by USDD. Except for the Services, all other acts or performances
requested or required ofUSDD by Customer ("Additional Services") will be charged at USDD's
then current rates andwill be in addition to all other fees and charges payable by Customer under
this Agreement. Additional Services shall include (without limitation) Customer's use of
Emergency Support in the absence ofaMission Critical Failure and any Services provided by
USDD on a rush basis or during hours not included in the description ofthe Services set forth
above. Customer shall pay all invoices for Additional Services within 30 days. Invoices
remaining unpaid formore than 30 days shall bear interest at 18% per annum.

8. Customer Facilitation of Services. In order to facilitate USDD's delivery ofthe
Services, Customerwill appoint a person from its staff to consult withUSDD and provide such
information, access, description, and guidance as is necessary for USDD to perform its duties
hereunder (""SystemAdministrator"). The Customerwill ensure that the System Administrator is
reasonably available to USDD. USDDmay rely on the direction ofthe System Administrator in
performing its duties hereunder, including without limitation, direction to provide Additional
Services. The Customer may replace the person serving as its SystemAdministrator only upon
prior written notice to USDD. Without limiting the foregoing, Customer will be responsible for
the following:

a. The provision ofVPN using SSH protocol for remote access to the System for
remote access support;

b. The procurement and/or provision of all computers, peripherals, and consumables
(collectively "Customer Equipment''), including printer paper, toner and ink
necessary for the operation, testing, troubleshooting, and functionality ofthe of
the System;

c. Any configuration and regularmaintenance that is normally undertaken by the
user or operator as described in the operating manual for the Customer
Equipment, including the replacement ofUPS batteries as necessary;

d. Providing a stable means ofdata transmission between the System Gateway and
each fire station serviced by the Systemnecessary for the installation, testing and



functionality of the of the System; such means of data transmission may include,
but is not limited to, TCP/IP, data modems, leased lines, radios, etc;

e. The correct use of the System in accordance with USDD's operating instructions;
and

f. The security and integrity of the System.

9. Ongoing Service Term, Renewal and Termination. The initial term of this Agreement
shall begin on the Commencement Date and shall continue for one year ("Initial Term"). Unless
previously terminated as set forth in this Section, Customer may renew this agreement for four
(4) additional one-year terms (each an "Additional Term") by giving written notice of
Customer's intent to renew at least 30 days prior to the expiration ofthe Initial Term or any
Additional Term, as the case may be, or by timely payment ofthe "Annual Fee" (as defined
below). This Agreement may be terminated by either party by providing written notice of
termination to the other party at least 30 days prior to the expiration ofthe Initial Term or any
Additional Term. USDDmay terminate this Agreement for any breach hereofupon 30 days
written notice. The notice shall specify the nature ofthe breach. IfCustomer fails to cure the
breach within 30 days, this Agreement shall be terminated. Notwithstanding the foregoing,
USDD may terminate this Agreement immediately upon non-payment ofany sum due from
Customer under this Agreement or any other contract. Upon termination ofthis Agreement, all
sums previously paid to USDD shall be nonrefundable.

10. Annual Fees. On or before the first day ofthe Initial Term and eachAdditional Term
(each a "Due Date"), Customer shall pay USDD an Annual Fee in advance for the Services and
to be delivered hereunder (the "Annual Fee"). The Annual Fee shall be the product ofthe total
cumulative sales price ofall Hardware, Software, and other tangible goods or equipment
provided to Customer at any time under any circumstances (""Base Amount?), multiplied by .09.
Customer acknowledges and agrees that the Base Amount is cumulative and will increase by the
purchase price ofall Software, Hardware and Services purchased in the future. USDDmay
calculate the Base Amount, determine the Annual Fee and invoice Customer therefore 45 days
prior to the subject Due Date. Customer shall pay the Annual Fee on or before the Due Date or
30 days after the date ofthe invoice, whichever is later. Invoices remaining unpaid shall bear
interest at 18% per annum. Annual Fees are nonrefundable.

11. Reinstatement. IfCustomer elects not to renew this Agreement for any Additional Term
or otherwise terminates this Agreement, Customermay reinstate this Agreement upon the
following terms:

a. Reinstatement ofthis Agreementmust occur within five (5) years from the Initial
Term or the last Additional Term elected by Customer, whichever occurs later.
USDD reserves the right to reinstate older Systems or not reinstate newer Systems
in its sole discretion.

b. The multiplier for calculation ofthe Annual Fee shall increase by no more than 3
percentage points from the multiplier stated above. The multiplier for the new
Annual Fee shall be at the sole discretion ofUSDD.



c. Customer shall pay a Reinstatement Fee along with the Annual Fee prior to the
Commencement Date. The Reinstatement Fee and Annual Fee shall be calculated
using the new multiplier described above. The Reinstatement Fee shall be a sum
equal to two times the newAnnual Fee, provided, however, ifthe System has
been out of service and support for one year or less, the Reinstatement Fee shall
be the amount ofthe newAnnual Fee. The Reinstatement Fee is non-refundable.

d. IfCustomer reinstates this Agreement and then declines to renew this Agreement
for anAdditional Term or otherwise terminate this Agreement, the System shall
be deemed by USDD to have been abandoned by Customer. USDD will not
provide further Services for the System, and Customerwill not be allowed to
reinstated service and support ofthe System through another Service Agreement.

12. Limited Warranty. USDD warrants that the Services performedhereunder will be
carried out with due care and attention by qualified personnel. Defective Hardware subject to
repair hereunder will be repaired to good working order. TO THEEXTENT PERMITTED BY
LAW, THIS WARRANTYANDREMEDIES SET FORTHABOVEAREEXCLUSIVE AND
IN LIEU OF ALL OTHERWARRANTIES, REMEDIES ANDCONDITIONS, WHETHER
ORAL ORWRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY
APPLICABLE LAW, USDD SPECIFICALLYDISCLAIMS ANYANDALL
STATUTORY OR IMPLIEDWARRANTIES, INCLUDING, WITHOUT LIMITATION,
WARRANTIES OFMERCHANTABILITY, FITNESS FORA PARTICULARPURPOSE
ANDWARRANTIES AGAINST HIDDEN ORLATENT DEFECTS. lfUSDD cannot
lawfully disclaim statutory or impliedwarranties then to the extent permitted by law, all such
warranties shall be limited in duration to the duration ofthis express warranty and to repair or
replacement service as determined by USDD in its sole discretion. No reseller, agent, or
employee is authorized to make anymodification, extension, or addition to this warranty. If any
term is held to be illegal or unenforceable, the legality or enforceability ofthe remaining terms
shall not be affected or impaired. EXCEPTAS PROVIDED IN THIS WARRANTYANDTO
THEEXTENT PERMITTED BYLAW, USDD IS NOT RESPONSIBLE FORDIRECT,
SPECIAL, INCIDENTAL ORCONSEQUENTIALDAMAGES RESULTING FROMANY
BREACH OF WARRANTYORCONDITION, ORUNDERANYOTHERLEGAL THEORY,
INCLUDING BUTNOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF THE
USE OF MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF GOODWILL; LOSS OF
REPUTATION; and LOSS OF, DAMAGETO ORCORRUPTION OF DATA. USDD IS NOT
RESPONSIBLE FORANYINDIRECT LOSS ORDAMAGEHOWSOEVER CAUSED
INCLUDING THEREPLACEMENT OF EQUIPMENTANDPROPERTY, ANYCOSTS OF
RECOVERING PROGRAMMING ORREPRODUCINGANYPROGRAMORDATA
STORED ORUSED WITHUSDD PRODUCTS, ANDANYFAILURE TO MAINTAIN THE
CONFIDENTIALITYOF DATA STORED ON THEPRODUCT. USDD disclaims any
representation that it will be able to repair any hardware under this warranty or make a product
exchange without risk to or loss ofthe programs or data stored thereon.



13. Force Majeure. Except for Customer's duty to pay sums due hereunder, neither party
will be liable for any act, omission, or failure to fulfill its obligations under this Agreement if
such act, omission or failure arises from any cause beyond its control including acts of nature,
strikes, lockouts, riots, acts ofwar, acts of terrorism, epidemics, governmental action after the
date of this Agreement, fire communication line failures, power failures, earthquakes or other
disasters. The party unable to fulfill its obligations due to Force Majeure will immediately:

a. Notify the other in writing of the reasons for its failure to fulfill its obligations and
the effect of such failure; and

b. Use all responsible endeavors to avoid or remove the cause and perform its
obligations.

14. Headings and Usage. The headings, captions, and section numbers contained herein are
provided for convenience only and are not part of the terms of this Agreement. When the
context of the words used in this Agreement indicate that such is the intent, words in the singular
shall include the plural, and vice versa, and the references to the masculine, feminine or neuter
shall be construed as the gender of the person, persons, entity or entities actually referred to
require.

15. Waiver. No failure or delay, in any one or more instances, to enforce or require strict
compliance with any term of this Agreement shall be deemed to be a waiver of such term nor
shall such failure or delay be deemed a waiver of any other breach of any other term contained in
this Agreement.

16. Governing Law; Parties in Interest. This Agreement will be governed by and
construed according to the laws of the State ofArizona without regard to conflicts of law
principles and will bind and inure to the benefit of the successors and assigns of the parties.

17. Execution in Counterparts. This Agreement may be executed in counterparts, all of
which taken together shall be deemed one original. The date of this Agreement shall be the latest
date on which any party executes this Agreement.

18. Entire Agreement. This Agreement contains the entire understanding between the
parties, and supersedes any prior understandings and agreements between or among them with
respect to the subject matter hereof. This Agreement may not be amended, altered, or changed
except by the express written agreement of the parties.

19. Joint Effort. This Agreement has been drafted through the joint efforts of the parties and
shall not be construed against any party on the basis that such party is the drafter of this
Agreement or any term thereof.

20. Savings Clause. In the event any part, provision, or term ofthis Agreement is deemed to
be illegal or unenforceable, this Agreement shall be construed as if such unenforceable part,
provision, or term had not been included herein. Such illegal or unenforceable part, provision, or



term shall be deemed revised to the extent necessary to cure its defect and such revision and the
remainder of the Agreement shall be and remain in full force and effect.

21. Images and Testimonials. During the term ofthis Service Agreement, Customer agrees
that USDD may take, make or obtain images, pictures, photographs, commentary, and video and
audio recordings ofCustomer's System and property and reproductions ofthe same in whole or
in part, either digitally or in any other mediumnow known or later discovered (collectively
"Images"). In addition, USDDmay request Customer to provide testimonials, endorsements,
feedback or other written or oral comments concerning Customer's experience with the System
(collectively "Testimonials"). Customer consents to USDD's use of such Images and
Testimonials for verification, training, and promotional purposes in USDD's sole discretion and
agrees that all such Images and Testimonials shall remain the property ofUSDD and may be
used and exploited in any media format.

22. Customer Representative. The undersigned representative ofCustomer hereby
represents and warrants that s/he has the authority to bind Customer and that the execution,
delivery and performance by Customer under this Agreement will not violate the provisions of
any law, rule, regulation or policy, andwill not conflict with or result in the breach or
termination or constitute a default under any agreement or instrument to which Customer is a
party.

[Customer]: US Digital Designs, Inc.:

By: _
Name:------------1ts:-------------Date:------------

By _
DOMINIC MAGNONI, Vice President

Date:--------------



EXHIBITD
Warranty

US Digital Designs

NEW SYSTEMWARRANTY

I. Warranty. Subject to the terms, conditions and limitations contained herein, US Digital
Designs, Inc. ("USDD") warrants that the Products purchased under the Fire Station Alerting
System Purchase Contract ("Contract") and integrated into the System shall not contain any
material defects and shall function inmaterial conformity with the descriptions and
specifications set forth in the Contract for a period of 18 months from date of initial shipment of
Product fromUSDDwarehouse ("Warranty Period"). Capitalized terms used herein and not
specifically defined in this Warranty shall have the meanings set forth in the Contract.

2. Hardware Defects. Ifa Hardware defect arises and a valid claim is made within the
Warranty Period, at its option, USDD will either (1) repair the hardware defect at no charge,
using new parts or parts equivalent to new in performance and reliability or (2) exchange the
product with a product that is new or equivalent to new in performance and reliability and is at
least functionally equivalent to the original product. Any replacement product or part, including
a user-installable part that has been installed in accordance with instructions provided by USDD,
shall remain under warranty during the Warranty Period or for 90 days from the date ofrepair,
whichever is later. When a product or part is exchanged, any replacement item becomes the
Customer's property and the replaced item becomes the property ofUSDD. Parts provided by
USDD in fulfillment ofits warranty obligationmust be used in the System for which warranty
service is claimed. Customer shall be responsible for and bear all risks and costs of shipping any
Hardware to USDD for repair. USDD shall be responsible for and bear all risks and costs of
returning any Hardware to Customer after repair or replacement. Replacement Hardware will be
returned to Customer configured as it was when the Hardware was originally purchased, subject
to applicable updates.



3. System Maintenance and Support. During the Warranty Period, USDD shall provide
Software updates andmaintenance for the System (collectively the "Support Services"). The
Services shall include the following:

a. Technical phone support Monday through Friday from 08:00 to 17:30 MST,
excluding USDD holidays;

b. Remote access supportMonday through Friday from 08:00 to 17:30 MST,
excluding USDD holidays;

c. 24 hour per day telephone access for Customer's SystemAdministrator to
USDD's senior staff and engineers in the event ofa "Mission Critical Failure" (as
defined below); and

d. Updates for all System Software, as and when released by USDD.

4. Claims. Prior to making aWarranty claim or requesting Support Services, Customer is
encouraged to reviewUSDD's online help resources. Thereafter, to make a valid claim
hereunder, Customermust contactUSDD technical support and describe the problem or defect
with specificity. The first such contactmust occur during the Warranty Period. USDD's
technical support contact information can be found onUSDD's web site at
http://stationalerting.com/service-support/. Customermustuse its best efforts to assist in
diagnosing defects, followUSDD's technical instructions, and fully cooperate in the diagnostic
process. Failure to do so shall relieve USDD ofany further obligation hereunder.

5. Mission Critical Failure. "Mission Critical Failure" means a failure in the materials,
workmanship or design ofthe System that causes any fire station served by the System to be
incapable of receiving dispatches through all communications paths, provided however, that any
such failure caused by operator error, internet or telephony service outages, misuse or neglect of
the System or any cause outside ofUSDD's direct control does not constitute aMission Critical
Failure. Customer's use ofEmergency Support in the absence ofaMission Critical Failure shall
constitute Additional Services under the Contract, whichwill be charged at USDD' s then current
rates.

6. Exclusions and Limitations. USDD's obligations under this Warranty are contingent on
the Customer providing USDDwithVPN using SSH protocol for remote access to the System
for remote diagnosis. USDD does not warrant that the operation ofthe System, Hardware,
Software, or any related peripherals will be uninterrupted or error-free. USDD is not responsible
for damage arising from Customer's failure to follow instructions relating to the product's use.
This Warranty does not apply to any Hardware or Software not used in conjunction with the
System and for its intended purpose. This Warranty does not apply to monitors or televisions
manufactured by third parties. Recovery and reinstallation ofHardware and user data
(including passwords) are not covered under this Warranty. This Warranty does not apply: (a) to
consumable parts, such as batteries, unless damage has occurred due to a defect in materials or
workmanship; (b) to cosmetic damage, including but not limited to scratches, dents and broken
plastic on ports; (c) to damage caused by use with non-USDD products; (d) to damage caused by



accident, abuse, misuse, flood, lightning, fire, earthquake or other external causes; (e) to damage
caused by operating the product outside the permitted or intended uses described by USDD; (D
to damage or failure caused by installation or service (including upgrades and expansions)
performed by anyone who is not a representative ofUSDD or a USDD authorized installer or
service provider; (g) to a product or part that has been modified to alter functionality or
capability without the written permission ofUSDD; or (h) if any serial number has been
removed or defaced. TO THE EXTENT PERMITTED BY LAW, THIS WARRANTYAND
REMEDIES SET FORTHABOVEARE EXCLUSIVE AND IN LIEU OF ALL OTHER
WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL ORWRITTEN,
STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY APPLICABLE LAW, USDD
SPECIFICALLY DISCLAIMS ANYANDALL STATUTORY OR IMPLIED
WARRANTIES, INCLUDING,WITHOUTLIMITATION, WARRANTIES OF
MERCHANTABILITY, FITNESS FORA PARTICULARPURPOSE AND
WARRANTIES AGAINST HIDDEN ORLATENTDEFECTS. lfUSDD cannot lawfully
disclaim statutory or implied warranties then to the extent permitted by law, all such warranties
shall be limited in duration to the duration ofthis express Warranty and to repair or replacement
service as determined by USDD in its sole discretion. No reseller, agent, or employee is
authorized to make any modification, extension, or addition to this Warranty. If any term is held
to be illegal or unenforceable, the legality or enforceability ofthe remaining terms shall not be
affected or impaired. EXCEPT AS PROVIDED IN THIS WARRANTYAND TO THE
EXTENT PERMITTED BYLAW, USDD IS NOT RESPONSIBLE FOR DIRECT, SPECIAL,
INCIDENTAL OR CONSEQUENTIALDAMAGES RESULTING FROMANYBREACH OF
WARRANTY ORCONDITION, ORUNDERANY OTHER LEGAL THEORY, INCLUDING
BUTNOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF THEUSE OF
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF GOODWILL; LOSS OF
REPUTATION; and LOSS OF, DAMAGE TO OR CORRUPTION OF DATA. USDD IS NOT
RESPONSIBLE FORANY INDIRECT LOSS ORDAMAGE HOWSOEVER CAUSED
INCLUDING THEREPLACEMENT OF EQUIPMENT AND PROPERTY, ANY COSTS OF
RECOVERING PROGRAMMINGORREPRODUCINGANY PROGRAM ORDATA
STORED ORUSED WITHUSDD PRODUCTS, AND ANY FAILURE TO MAINTAIN THE
CONFIDENTIALITY OF DATA STORED ON THE PRODUCT. USDD disclaims any
representation that it will be able to repair anyHardware under this Warranty or make a product
exchange without risk to or loss ofthe programs or data stored thereon.
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us DIGITL DESIGnS QUOTE
1835 E. Sixth St. Suite #27
Tempe, Arizona 85281
877-551-8733 tel 480-290-7892 fax DATE: 5/28/19

Expires: 8/26/19
Quote SUBMITTED TO.
Franklin, Wisconsin
Franklin Fire Deparbnent

\,,77;lsewa

Dispatch centercoststypicallyonly needtob&assured onceperdispatchiiig agency, riomatterhowmariy stations
are dispatched {unlessredundantcentersorfurthermodifications are needed).

DI1 LOT USDD

RadioSystem Interface (FullConsole
Interface -Requires (owne r-furbished )

9 dedicated console, specifica lly and RSI-P
solely tasked forStationAlerting)

$ 13,650.00 $ 12,285.00 $

DI2 LOT USDD ARC $ 4,225.00 $ 3,802.50 $

DI3 LOT CAD

CAD Interface -PrPhoenix (@ISppE
sideOnly-Customerresponsibility.to

? discussCADE-sidecosts (ifany)with
theirveridor)

CAD-P $ 11,950.00 $10,755.00 $ 10,755.00

DCta PR USDD 1

DC2a Kit USDD 2

DC2b Kit USDD 0

DC3 Kit USDD 0

DA Kit USDD Q

DC5 Kit USDD 0

G2CommunicationsGatewayPair
· (Hardware forCAD interface) 2@1RU
each(2RUTotal)
G2GatewayAudioRadiointerface
(Ga8i) - RackMount
G2GatewiyAudioRadio Interface
(GaRi) - Flange Mount
G2Gateway Audio $erial lntitrface
(Gast)
G2 HDTVREMOTE Module (TV&
Eleclric:alOutlet by Others)
G2 LightTower Interface

G2-GW $ 10,425.00 $ 9,382.50 $

GaRi-RM $ 2,07500 $ 1,867.50 $

GaRi-FM $ 2,075.00 $ 1,867.50 $

GaSi $ 1,440.00 $ 1,296,00 $

TVR $ 975.00 $ 877.50 $

LTI $ 57500 $ 517.50 $

9,382.50

3,735.00
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DS1 HR USDD 50 Gateway Configuration & GW-CM $ 310.00 $ 279.00 $ 13,950.00Modifications

D2 LOT USDD 0 Radio system Interface Modification RSI-CM $ 4,225.00 $ 3,802.50 $

DS3 LOT USDD 1 Gateway Installation and Start-up GW-ISU $ 6,425.00 $ 5,782.50 $ 5,782.50

DS4 LOT USDD 1 Gateway Project Management GAW-PNM $ 393.53 $ 354.1.7 $ 354.17
Training - System Administrator I

DS5a LOT USDD 1 Dispatch Supervisor - On-Site(4 TRA-DIS $ 4,025.00 $ 3,6-22.50 $ 3,622.50
Houts
Training - System Administrator I

DS5b LOT USDD 0 DispatchSupervisor - Remote TRA-DIS-R $ 1,200.00 $ 1,080.00 $
Refresh 4Hours
'Training - Station-Level

DS6a LOT USDD 1 Configuration,and EquipmentUsage . TRA-STA- $ 4,02500 $ 3,622.50 $ 3,622.50
- On-Site '4Hours

Training -Station-Level
DS6b LOT USDD O COrifigutationandEquipmentUsage • TRA-STA-R $ 1,200.00 $ 1,080.00 $

- Remote Refresh (4 lours)

DS7a LOT USDD

Training - Installation Contractor 
On-Site /USDDG2 Certification 18

Hours (TBD - onlyneeded ifrequiredt TRA4C-O $ 5,32500 $ 4,792.50 $
use non-certified contractor)

D57b LOT USDD

Training - Installation Contractor-At
Arizona Training Center/ USODG2

0 Certification /8Hours (TBD- only TRA-IC-AZ $ 2,725.00 $ 2,452.50 $
needed iftequiredto usenon-certified
contractor)

DS8a
ManagementMeetingwith Customer /

HR USDD 0 atUSDDTempe. AZ location (perHour MTG-MGT-U
/PerPerson)

DS8b LOT USDD

Management Meeting with Customer latCustomerSite (above per hour/per MTG-MGT-C
person cost + required travel and
accomodation)

D59 LOT USDD 0 MiscOption 1
D810 LOT usoo O MiscOption 2

$ 244.00 $ 219.60 $

$ - $ $

$ - $ $
$ - $ $
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INCLUDES G2 MOBILE SMART-PHONE ALERTING APPS & USDD-HOSTED MAPPING SERVICES (if available).
Customer must elect to choose any coverage they require beyond initial warranty period, or USDD will not be authorized to
provide any service or support. Mobile Smart Phone Alerting App and Mapping Services only available to customer while

under warranty or elected recurring annual support. Support Agreements subject to change if system design is modified For
additional details, please review current USDD Warranty Statement and Service Agreement

DISPATCH-EVEL.WARRANTYR&OPTIONAL,RECURRING ANNUALSUPPORT
Item unit IT. "_aw C PartN. uSas.Unit UH r:a

[STANDARD] 1st YEAR WARRAN TY
& SUPPORT FOR THIS DISPATCH
SYSTEM (or Component) Telephone/
Remote Access Support (8·00 AM - 3222.7875 but No
s·oo PM MST) PLEASE NOTE An Charge For Initial

17 HR USDD 1.5 additional 6 months (for total of 18 RS-1YR-STD $ 2,387.25 $2,148.53 Warranty Period /
months/1 5 years) of initial warranty Not Included in
has been offered by USDD for no Subtotals
additional cost so all stations can be
installed and enjoy same
warrantyfsupport startfstop dates)

[STANDARD) EACH ADDITIONAL
YEAR (12-Months) WARRAN TY &
SUPPORT FOR THIS DISPATCH
SYSTEM (or Component)· Telephone/

18 LOT USDD 0.0 Remote Access Support (8.00 AM  RS-AYR-STD $ 2,387.25 $ 2,148.53 $ -5.00 PM MST) IF QUANTITY 'O' THEN
NO ADDITIONAL SUPPORT IS
ASSUMED OR AUTHORIZED
BEYOND INITIAL WARRANTY
PERIOD

INDMDUAL DISPATCH SYSTEMS TOTALS

iicw#shh.»- - - "' -~
- -~ - ---~ - _:_1
IN

ENTIRE DISPATCH-LEVEL SUBTOTALS (NOW INCLUDING WARRAN TY, OPTIONAL SUPPORT & TAX AS WELL)

(SEE 'SECTION TOTALS' PAGE FOR EVEN MORE DETAIL)

This quote does not include or assume any amounts for sales or use tax Customer needs to contact itsprocurement department to determine if sales or use
tax is payable and if so to make the determination of the amount to be paid Per our contracts Customer is responsible for the payment of any sales or use

taxes owed from any purchase from USDD
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us DIGITAL DESIGns
1835 E. Sixth St. Suite #27
Tempe, Arizona 85281
877-551-8733 tel 480-290-7892 fax

QUOTE

DATE: 5/28/19
Expires: 8/25/19

Quote SUBMITTED TO:
Franklin, Wisconsin
Franklin Fire Department

\...Z:loo«

BasedfromUSDDEG2 FireStationAle, USDD.WI FRNKALL STATIONS.FSA.2019.05.21.

STATIONSYSTEMLICENSES
lier ·lit.. Mfr" USListUnit QUENIT QUOTEET

SL1 Ea USDD 1 G2 VOICEALERT - Single Station License. VA $ 1,030 00 $ 927.00 $ 927.00

SL2

G2 MOBILE FSASAPP - Single Device license. Up
to24 Licenses-Per-ATX areofferedat $0.00 cost each

Ea/Yr USDD 24 as long as system is currently underwarranty or elected G2-APP-DLI $
recurring annual support coverage See 'Mobile' Section
for more detai l.

108.00 $ 97.20 N/A · Included

STATIONSYSTEMCONTROLLER
Iler Unit. 'Mt: · Ctr.

. - . ~. . .. . . PiitN:.' US.ListUnit. QUO'TEUNNT UTEEXT..
G2 ATX. STATION CONTROLLER -

Sc1 Kit USDD 1 Power/Signal/Control up to 8 peripheral Remote ATX $ 21,750 00 $ 19,576.00 $ 19,675.00
Options. 4 Uniaue Amps/Zones available.
G2 EXPANSION KIT -Allows ability to

SC2 Kit USDD 0 Power/Signal/Control up to 12 more peripheral EXP $ 7,325.00 $ 6,592.50 $ -
Remote ontions per EXP

SC3 Kit USDD 0 Rack Mount Ears forATX or EXP ATX-E $ 5400 $ 48.60 $ -
SC4 Kit USDD 0 Base Plate for ATX or EXP ATX-P $ 54.00 $ 48.60 $ -
SC5 Ea TBD 1 ATX UPS, Standard UPS-STD $ 92300 $ 830.70 $ 830.70

SC6 Ea TBD 1 Shelf/Bracket, Wall-Mount for UPS UPS-WMB $ 5700 $ 51.30 $ 51.30

STATIONSYSTEMPERIPHERAT--· · ..!!! _
lei 'Urik:: 'Mt. : ' .CM • Piit-Nd:', ·USListUrit.. . QUOTE UNIT: QUOTEEXT
SP1a Ea Atlas 1 Audio Amplifier, External, Standard AMP $ 987 oo $ 888.30 $ 888.30

SP1b Ea Atlas 1 Shelf, Under Table orWall Mount, for 1 U 1/2 Rack AMP-S $ 6600 $ 59.40 $ 59.40

SP2 Ea USDD 0 G2 COLOR INDICATOR REMOTE Modu le - Up to CIR $ 725.00 $ 662.50 $ -8 unique colors

SP3a Ea USDD 0 G2 HDTV REMOTE Module (TV & Electrical Outlet TVR $ 97500 $ 877.50 $ -by Others, C E.C control subject to TV ability)

Flat Panel Monitor/ Smart HDTV 40-43" (Electrical
SP3b Ea USDD 0 Outlet/Provision By Others, C E C control subject FP-43 $ 1,377 57 $ 1,239.81 $ .

to TV ability)
SP3c Ea USDD 0 Flat Panel / TV Mount- Universal 23"-46" Tilt FPM-U $ 10786 $ 97.07 $ -
SP4 Ea USDD 0 G2 1/0 REMOTE Modulew/ 8 In & 8 Out IOR $ 1,275 00 $ 1,147.50 $ -
SP5 Ea USDD 0 Push Button, Standard (Black) PB-B $ 110 00 $ 99.00 $ -
SP6 Ea USDD 2 Push Button, Emergency (Red) PB-R $ 110 00 $ 99.00 $ 198.00

SP? Ea USDD 1 G2 MESSAGE REMOTE 2 Module (2017 Version MR2 $ 1,275 00 $ 1,147.60 $ 1,147.502)
G2 MESSAGE SIGN (Digital LED) MINI

SP9a Ea USDD 0 GammaSign / 1Z:Active Screen Width / Tum Out MS-G-M $ 915.00 $ 823.50 $ -
Timing ONLY

SP9b Ea USDD 5 G2 MESSAGE SIGN (Digital LED) STANDARD MS-G-S $ 1,05000 $ 945.00 $ 4,725.00GammaSign / 24" Active ScreenWidth
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SP9c Ea USDD 0 G2 MESSAGE SIGN (Digital LED) EXTENDED MS-G-E $ 1,575 00 $ 1,417.50 $ -GammaSign / 36" Active Screen Width
MS-G Adapter Plate, SINGLE VESA 100 ioins 111 M"-"

SP9d Ea USDD 3 S(or-E)to any standard mount with VESA 100 hole pattems MS-AP-S $ 38 00 $ 34.20 $ 102.60
(mount not included)

MS-G Adapter Plate, DOUBLE, VESA 100 joins (2l MS-
SP9e Ea USDD 0 G -S[or-E) to any standard mount with VESA 100 hole pattems MS-AP-D $ 49 00 $ 44.10 $ -

(mount not included)

MS-G Hanger Kil Hangs single or double (back-to-back)

SP9f Ea USDD 0 Message Signs (Gamma Version) from Ceiling. Includes both MS-HK $ 7300 $ 65.70 $ -suspended ceiling T-Bar Scissor C6ps and Hard-Pan Flange
Mounts.

SP11 Ea USDD 3 MS Mount -Articulating, Long reach MS-MNT-ART-L $ 287 oo $ 258.30 $ 774.90

SP12a Ea USDD 0 G2 ROOM REMOTE 2 Module/ 2017 version 2 RR2 $ 2,02500 $ 1,822.50 $ -
SP12c Ea USDD 0 RR2 Adpater Plate, for Retrofi t in RR 1 Wall Cavity RR2-AP $ 4600 $ 41.40 $ -

RR2 Surface Mount Box, for SURFACE MOUNT
SP12d Ea USDD 0 (hard wall) installation Three (3) 3/4" conduit RR2-SMB $ 175 00 $ 157.50 $ -

knock-outs.

SP15 Ea USDD 25 G2 SPEAKER - LED lllumina111d - FLUSH Mount, SPK-LED-FM $ 32500 $ 292.50 $ 7,312.50
70v

SP16 Ea USDD 1 G2 SPEAKER - LED lllumina111d - SURFACE SPK-LED-SM $ 325.00 $ 292.50 $ 292.50
Mount (Metal Box), 7v

G2 SPEAKER - OmniAlertStrobe -
Omnidirectional Alerting Speaker, optim ized for

SP17a Ea USDD 1 high Vocal Intelligibility in large open indoor areas SPK-OAS $ 815.00 $ 733.60 $ 733.50
and with High-intensity LED Strobe Light Arrays
includes Cable Hanging Kit (typically requires MR2
for power/signal/control)

SPK-OAS/OmniStrobe Mounting Bracket/ BEAM
SP17b Ea USDD 0 FLANGE CLIP- for mounting directly onto an SPK-OAS-BFC $ 13 oo $ 11.70 $ -

exposed (1/8-14") 1-Beam
SPK-OAS/OmniStrobe Mounting Bracket /DROP

SP17c Ea USDD 0 CEILING BRACKET- for mounting directly to T-Bar SPK-OAS-DCB $ 48 00 $ 43.20 $ -
in Suspended Ceiling
SPK-OAS/OmniStrobe Mounting Bracket/

SP17d Ea USDD 0 SURFACE MOUNT - for mounting directly to hard SPK-OAS-SMB $ 42.00 $ 37.80 $ -
ceiling

SP1Ba Ea Bogn 0 SPEAKER - STANDARD, FLUSH Mount, 7v SPK-STD-FM $ 8500 $ 76.50 $ -
SP18b Ea Bogn 0 SPEAKER- STANDARD, SURFACE Mount (Meta l SPK-STD-SM $ 8500 $ 76.50 $ -Box), 70v

SP19 Ea Bogn 6 SPEAKER -APP BAY/OUTDOOR - Weatherized, SPK-W-SM $ 310 00 $ 279.00 $ 1,674.00
Surface Mount, 70v

SP20 Ea TIC 0 Transformer, Bohm to 70V, External XFMR $ 5300 $ 47.70 $ -
SP21 Ea USDD 0 G2 Strobe Light I Red LED STR $ 55000 $ 495.00 $ -
SP22 Ea USDD 0 Miscellaneous MISC $ - $ - $ -
STATION SYSTEMSERVICES .
.,,lllri\ Urift Mt Mu, Eerie PartNo. US ListUnit QUOTE UNIT QUOTEEXT

SS1 Ea USDD 0 Station lnstallationl Installation is not assumed or ST-INST $ -included by USDD

Station Remediation (Removal and Disposal of

s2 Ea USDD 0 Legacy Equipment Not currently Assumed or ST-INST $ - $ - $ -Included, nor is any related Remediation to Paint,
Drywall, etc.)

SS3 Ea USDD 1 Station Configuration & Start-Up ST-SU $ 2,260.60 $ 2,034.54 $ 2,034.54

SS4 Ea USDD 1 Station Project Management ST-PM $ 1,114.68 $ 1,003.21 $ 1,003.21
SS5 Ea USDD 1 Station Engineering / Design Services ST-ES $ 44433 $ 399.90 $ 399.90
SSe Ea USDD 1 Station Documentation ST-DM $ 57.34 $ 51.61 $ 51.61

Station Training - Configuration and Equipment.
SS7a Ea USDD 1 On-Site@ Station. 4 Hours, 1 Visit (for Technical TRAUT-O $ 4,025 00 $ 3,622.50 $ 3,622.50

Services Staff)
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SS7b Ea USDD 0 station Training - UserfTechnician / Remote TRA-UT-R $ 600 00 $ 540.00 $ .
Refresh (2 Hours)

Training - Installation ContractDr - On-Site /
SS8a Ea USDD 0 USDD G2 Certification/ 8 Hours (TBD - only TRA-IC-O $ 5,325 00 $ 4,792.50 $ -

needed ifrequied to use non-certified contractor)

Training - Installation ContraclDr - AtArizona

SS8b Ea USDD 0 Training Center/ USDD G2 Certification/ 4 Hours TRA-4C-AZ $ 2,72500 $ 2,462.50 $ .
(TBD - only needed if required to use non-certified
contractor)

SS9 Ea USDD 0 Miscellaneous/TBD MISC $ - $ . $ .

STATIONSYSTEMWARRANTY8OPTIONAL;RECURRINGANNUALSUPPORT
Item Unit Mfr nW Descri . n PartNo. US List Unit QUOTE UNIT QUOTE EXT

[STANDARD] 1st YEARWARRANTY&
SUPPORT FOR THIS STATION SYSTEM (or 5304.447 but Nocomponent): Telephone I RemoteAccess Support Charge For Initial

SW1 YR USDD 1.5 (800 AM - 5.00PM MST) PLEASE NOTE An RS-1YR-STD $ 3,929 22 $ 3,636.30 Warranty Period /
additional 6 months (for total of 18 months/1 5 Not Included in
years) of initial warranty has been offered byUSDD Subtotalsfor no additional cost so all stations can be installed
andenjoysamewarranty/supportstart/stopdates)

[STANDARD] EACH ADDITIONAL YEAR (12
Months)WARRANTY & SUPPORT FORTHIS
STATION SYSTEM (orComponent): Telephone I

SW2 YR USDD 0.0 RemoteAccess Support(8.00 AM-5 00 PM MST) RS-AYR-STD $ 3,929.22 $ 3,536.30 $ .
IF QUANTITY 'O' THEN NOADDITIONAL
SUPPORT IS ASSUMEDORAUTHORIZED
BEYOND INITIALWARRANTY PERIOD

I STATION01 System: $ 46,403.96
Shipping: $ 1,215.00
Warranty & Support: $ .
Miscellaneous (ifapplicable) $ .
STATION SUBTOTAL: $ 47,618.96

This quote does not include or assume any amounts forsales or use tax Customer needs to contact its procurement department to determine if sales or use
tax is payable, and if so, to make the determination of the amount to be paid Per our contracts, Customer is responsible for the payment of any sales or use

taxes owed from any purchase from USDD

Warrantu& Sunnrt Notes:

Customer mustelect to choose any coverage they require beyond initial warranty period or USDD will not be authorized to provide any service or support.
Mobile Smart PhoneAlertingApp and MappingServices only available to customerwhile underwarranty or elected recurring annual support. Support
Agreements subject to change if system design is modified. For additional details, please reviewcurrentUSDD Warranty Statement and Service Agreement.
US0D cannotwarant nor support anysystem configuration that deviates from this specific proposal's documented station system design file number USDD
Cannot warrant nor support any system not using USDD-approved UPS Battery Backup. USDD cannnot warrant nor support any system not installed by G2
Trained & Certified Installation technician (installer). If customer intends to tie this system into any 3rd-party system or devices, US00 will be unable to warrant
or support the sytem until we've had a chance to reviewdocumented engineering assumptions and approve system integrity performance and reliability
expectations.

For FSAaaS Program The cost of service and support beyond initial warranty period is included in the FSASaaS Program for a total of 5 years The service
and suport includes Mobile Smart Phone AlertingAppandMapping Services. Please see the FSASaaS Subscription Agreement for more information
concerning the service and support provided by USDD USDD Cannotwarrant nor support any system not using USDD-approved UPS Battery Backup. US0D
cannnot warrant nor support anysystem not installed by G2Trained & Certified Installation technician (installer). if customer intends to tie this system into any
3rd-party system or devices, USDD will be unable towarrant or support the sytem until we've had a chance to reviewdocumented engineering assumptions and
approve system integrity performance and reliability expectations

Station Suren installation Notes:

1 Unless specifically detailed in this proposal, no installation by USDD or it's subcontractors is assumed or provided

02 - Because these are mission-critical systems, USDD can onlywarrant and support systems installed by G2 Trained and Certified Contractors

03 USDD cansource qualify train and certify Local Licensed Regional Subcontrators where needed
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04 - Installation warranted by installation contractor - G2 FSAS warranted, serviced and supported by USDD

05 - Unless specifically detailed in this proposal, installation to be performed during normal working hours

O6- Unless specifically detailed in this proposal, no permit fees or material charges have been included.

07 - Unless specifically detailed 1n this proposal, no removal or remediation has been assumed or included.

08 - Unless specifically detailed in this proposal, no bonds of any type (performance, bid) have been assumed, included or budgeted for in this proposal

09 - USDD FSAS Equipment to be made available by owner to Installation Contractor prior to on-site arrival.

10 Structural backing for system devices and other millwork (not specifically detailed) by others.

11 ff applicable Gas Control Shutoff Valve Addendum (to USDD and installation contractor) must be signed prior to installation.

12- All electrical power including (but not limited to) raceway conduit, backboxes, service panels, high-voltage wiring and fixtures by others.

13 All communications pathway infrastructure (network, radio, etc.) by others unless specifically detailed in this proposal

14- USDD cannot warrant nor support any owner-furbished (3rd-Party) system or componentwe are required to integrate with USDD cannot warrant nor
support any system or component it has not proofed engineering for and has not specifically authorized for use within public safety environments

15- Any misuse, unauthorized modification, improper installation excessive shock, attempted repair accident, or improper or negligent use, storage
transportation, or handling by any party other than USDD shall render this limited warranty null. void and of no further effect
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us DIGITAL DESIGns
1835 E. Sixth St. Suite #27
Tempe, Arizona 85281
877-551-8733 tel 480-290-7892 fax

QUOTE

DATE: 5/28/19
Expires: 8/26/19

Quote SUBMITTED TO.
Franklin, Wisconsin
Franklin Fire Department

•EE?_loo

Basedfrom USDDG2Fire Station .
STATION2

USDD.WI FRNK.ALL STATIONS.FSA.2019.05.21.

STATIONSYSTEM'LICENSES
tr Unit ifir US List Unit QUTEUNNT QUOTEEXT

SL1 Ea usoo 1 G2VCEALERT - Single Station License. VA $ 1,030 00 $ 927.00 $ 927.00

SL2

G2 MOBILE FSAS APP - Single Device License. Up
to24 Licenses-Per-AlXareofferedat $0.00 costeach

Ea/Yr usoo 24 as long as system is currently underwarrantyorelected G2-APP-DLI $
recurring annual support coverage. See 'Mobile' Section
formore detail

108.00 $ 97.20 NIA - Included

STATION SYSTEM CONTROLLER
Tiigt· 'Uinti' " Ar fr . - 3' e ·;;.. PartNd. US ListUrit UTEUNIT QUOTE EXT

G2 ATX STATION CONTROLLER-
SC1 Kit usoo 1 Power/Signal/Control up to 8 peripheral Remote ATX $ 21,750 00 s 19,575.00 $ 19,575.00

ODlions. 4 UniaueAm""'7nnesavailable.
G2 EXPANSION KIT -Allowsability ta

SC2 Kit usoo 0 Power/Signal/Control up to 12 more peripheral EXP $ 7,325 00 s 6,592.50 $ -
Remoteontins Der EXP

SC3 Kit usoo 0 Rack Mount Ears forATXor EXP ATX-E $ 5400 $ 48.60 $ -
SC4 Kit usoo 0 BasePlateforATXor EXP ATX-P $ 5400 s 48.60 $ -
SC5 Ea TBO 1 ATXUPS, Standard UPS-STD $ 92300 s 830.70 $ 830.70

SC6 Ea TBO 1 Shelf/Bracket,Wall-Mount for UPS UPS-WMB $ 5700 $ 51.30 $ 61.30

STATION 'SYSTEMPERIPHERAL. COMPONENTS
tteurn ' Unit .NM Car. :

,,
» « PinitNi: US ListUnit QUOTEUNIT: QUOTEEXT

SP1a Ea Atlas 1 AudioAmplifier, External, Standard AMP $ 98700 $ 888.30 s 888.30

SP1b Ea Atlas 1 Shelf, UnderTable orWall Mount, for 1U 1/2 Rack AMP-S $ 6600 s 59.40 $ 69.40

SP2 Ea usoo 0 G2 COLOR INDICATOR REMOTE Module - Up ta CIR $ 725.00 $ 662.50 $ -8 unique colors

SP3a Ea usoo 0 G2 HDlV REMOTE Module (1V & Electrical Outlet 1VR $ 97500 s 877.50 $ -by Others, C E C control subject ID TVability)

Flat Panel Monitor / Smart HDTV40-43" (Electrical
SP3b Ea usoo 0 Outlet/Provision By Others, C E C control subject FP-43 $ 1,37157 $ 1,239.81 s -

IDTV ability)
SP3c Ea usoo 0 Flat Panel / TVMount- Universal 23"-46" Tilt FPM-U $ 107 86 s 97.07 $ -
SP4 Ea usoo 0 621/0 REMOTE Modulew/ 8 In & 8 Out IOR $ 1,275.00 $ 1,147.50 $ -
SP5 Ea usoo 0 Push Button, Standard (Black) PB-B $ 110 00 $ 99.00 $ -
SP6 Ea usoo 2 Push Button, Emergency (Red) PB-R $ 11000 $ 99.00 $ 198.00

SP7 Ea usoo 1 G2 MESSAGE REMOTE 2 Module (2017Version MR2 $ 1,275.00 s 1,147.50 $ 1,147.502)
G2 MESSAGE SIGN (Digital LED)MINI

SP9a Ea usoo 0 GammaSign I 12"ActiveScreen Width/Tum Out MS-G-M $ 915 OD $ 823.50 $ -
Timing ONLY

SP9b Ea USOD 5 G2 MESSAGE SIGN (Digital LED) STANDARD MS-G-S $ 1,050 00 s 945.00 $ 4,725.00GammaSign / 24" ActiveScreen Width
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SP9c Ea USDD 0 G2 MESSAGE SIGN (Digital LED) EXTENDED MS-G-E $ 1,575 00 $ 1,417.60 $ -GammaSign / 36" Active ScreenWidth
MS-G Adapter Plate, SINGLE VESA 100 ioins m M"--"

SP9d Ea USDD 2 S (or-El to any standard mount with VESA 100 hole patterns MS-AP-S $ 3800 $ 34.20 $ 68.40
(mount not included)

MS-G Adapter Plate, DOUBLE, VESA 100 joins (2)MS-
SP9e Ea USDD 0 G -S(or-El to any standard mountwilh VESA 100 hole patterns VMS-AP-D $ 4900 $ 44.10 $ -

(mount not included)

MS-G Hanger Kit Hangs single or double (back-to-back)

SP9f Ea USDD 0 Message Signs (Gamma Version) from Ceiling. Includes bolh MS-HK $ 7300 $ 65.70 $ -suspended ceiling T-BarScissor Clips and Hard-Pan Flange
Mounts

SP11 Ea USDD 2 MS Mount-Articu lating, Long reach MS-MNT-ART-L $ 287 oo s 268.30 $ 516.60

SP12a Ea USDD 0 G2 ROOM REMOTE 2 Module/ 2017 version 2 RR2 $ 2,025 00 $ 1,822.50 $ -
SP12c Ea USDD 0 RR2 Adpater Plate, for Retrofi t in RR 1 Wall Cavity RR2-AP $ 46 00 $ 41.40 $ -

RR2 Surface Mount Box, for SURFACE MOUNT
SP12d Ea USDD 0 (hard wall) installation Three (3) 3/4" conduit RR2-SMB $ 17500 $ 157.50 $ -

knock-outs.

SP15 Ea USDD 21 G2 SPEAKER - LED llluminatad - FLUSH Mount, SPK-LED-FM $ 325 00 $ 292.50 $ 6,142.50
70v

SP16 Ea USDD 3 G2 SPEAKER· LED llluminatad - SURFACE SPK-LED-SM $ 325.00 $ 292.50 $ 877.60Mount (Metal Box), 70v

G2 SPEAKER- OrnniAlertStrobe -
Omnidirecti onal AlertingSpeaker, optimized for

SP17a Ea USDD 1 high Vocal Intelligibility in large open indoor areas SPK-OAS $ 815 00 $ 733.50 $ 733.50and with High-Intens ity LED Strobe LightArrays
includes Cable Hanging Kit (typically requires MR2
for power/signal/control)

SPK-OAS/OmniStrobe Mounting Bracket/ BEAM
SP17b Ea USDD 0 FLANGE CLIP- for mounting directly onto an SPK-OAS-BFC $ 13 00 $ 11.70 $ -

exposed (1/8-14") I-Beam
SPK-OAS/OmniStrobe Mounting Bracket /DROP

SP17c Ea USDD 0 CEILING BRACKET- for mounting directly to T-Bar SPK-OAS-DCB $ 4800 $ 43.20 $ -
in Suspended Ceiling
SPK-OAS/OmniStrobe Mounting Bracket I

SP17d Ea USDD 0 SURFACE MOUNT - for mounting directly to hard SPK-OAS-SMB $ 42.00 $ 37.80 $ -
ceiling

SP18a Ea Bogn 0 SPEAKER- STANDARD, FLUSH Mount, 70v SPK-STD-FM $ 85 00 $ 76.50 $ -
SP18b Ea Bogn 0 SPEAKER - STANDARD, SURFACE Mount (Metal

SPK-STO-SM $ 8500 $ 76.50 $ -Box), 70v

SP19 Ea Bogn 5 SPEAKER -APP BAY/OUTDOOR - Weatherized,
SPK-W-SM $ 310 00 $ 279.00 $ 1,395.00Surface Mount, 70v

SP2 Ea TIC 0 Transformer, Bohm to 70V, External XFMR $ 53 00 $ 47.70 $ -
SP21 Ea USDD 0 G2 Strobe Light/ Red LED STR $ 55000 $ 496.00 $ -
SP22 Ea USDD 0 Miscellaneous MISC $ - $ - $ -
STATIONSYSTEMSERVICES
tier 1. Unit Mfr cw.: hsbitie Pait'Ne. USListUnit: QUOTE UNIT QUOTE EXT

SS1 Ea USDD 0 Station Installation (Installation is not assumed or ST-INST $ -included by USDD)

Station Remediation (Removal and Disposa l of

ss2 Ea USDD 0 Legacy Equipment Not currently Assumed or ST-INST $ - $ - $ -Included, nor is any related Remediation to Paint,
Drywall, etc.)

SS3 Ea USDD 1 Station Configuration & Start-Up ST-SU $ 2,118.65 $ 1,906.79 $ 1,906.79

SS4 Ea USDD 1 Station Project Management ST-PM $ 1,100.26 $ 990.23 $ 990.23
SS5 Ea USDD 1 Station Engineering/ Design Services ST-ES $ 423 73 $ 381.36 $ 381.36
SS6 Ea USDD 1 Station Documentation ST-DM $ 5508 $ 49.58 $ 49.58

Station Training - Configuration and Equipment.
SS7a Ea USDD 0 On-Site@ Station. 4 Hours, 1 Visit (for Technical TRA-UT-O $ 4,025 00 $ 3,622.50 $ -

Services Stafn
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SS7b Ea usoo 0 Station Training - UserrraclU'lician / Remote TRA-UT-R $ 600 00 $ 640.00 $ -Refresh (2 Hours)

Training - Installation Contractor - On-Site I
SS8a Ea USDD 0 USDDG2Certification/ 8 Hours (TBD - only TRA-IC-O $ 5,325 00 $ 4,792.50 $ -

needed ifrequied to use non-certified contractor)

Training - Installation Contractor - AtArizona
SS8b Ea USDD 0 'Training Center I USDD G2 Certification/4 Hours TRA-AC-AZ $ 2,725 00 $ 2,462.50 $ -(TBD - only needed if required to use non-certified

contractor)

SS9 Ea UsDD 0 Miscellaneous/TBD MISC $ - $ . $ .

STATIONSYSTEMWARRANTYROPTIONAL.RECURRINGANNUAL. SUPPORT
Item Unit Mfr uh Dsc PartNo. US List Unit QUOTE UNIT QUOTE EXT

[STANDARD] 1st.YEARWARRANTY&
SUPPORTFOR THIS STATION SYSTEM (or 5148 3195 but Nocomponent): Telephone/ RemoteAccessSupport Charge For Initial

SW1 YR USDD 1.5 (800AM- 5:00 PM MST) PLEASE NOTE. An RS-1YR-STD $ 3,813 57 $ 3,432.21 Warranty Period /additional 6 months (for total of 18 months/1 5 Not Included inyears) of initial warranty hasbeen offered byUSDD Subtotalsfor no additional cost soall stations can be installed
andenjoysamewarranty/supportstart/stopdates)

[STANDARD] EACH ADDITIONALYEAR (12
Months)WARRANTY& SUPPORT FOR THIS
STATION SYSTEM(orCornponent)· Telephone/

SW2 YR USDD 0.0 RemoteAccessSupport (8:00 AM- 5 0 PMMST) RS-AYR-STD $ 3,813 57 $ 3,432.21 $ -
IF QUANTITY 'O' THEN NOADDITIONAL
SUPPORT IS ASSUMEDORAUTHORIZED
BEYOND INITIALWARRANTY PERIOD

I STATION02 System: $ 41,463.65
Shipping: $ 1,127.00
Warranty & Support: $ .
Miscellaneous (if applicable) $ .
STATION SUBTOTAL: $ 42,590.65

This quote does not include orassume any amounts for sales or use tax. Customer needs to contact its procurement department to determine if sales or use
tax is payable, and if so, to make the determination of the amount to be paid Per our contracts, Customer is responsible for the payment of any sales or use

taxesowed from any purchase from USDD

Warramv & Suanort Notes:

Customer must elect to choose any coverage they require beyond initial warranty period or USDD will not be authorized to provide any service or support.
Mobile Smart Phone Alerting App and Mapping Services only available to customerwhile under warranty or elected recurring annual support. Support
Agreements subject to change if system design is modified. For additional details, please review current USDDWarranty Statement and Service Agreement.
USDD cannot warrantnor support any systemconfiguration that deviates from this specific proposal's documented station system design file number USDD
Cannot warrant nor support any system not using USDD-approved UPS Battery Backup. USDD cannnotwarrant nor support any system not installed by G2
Trained & Certified Installation technician (installer) If customer intends to tie this system into any 3rd-party system or devices, USDD will be unable lo warrant
or support the sytem until we've had a chance to review documented engineering assumptions and approve systern integrity performance and reliability
expectations.

For FSAaaS Program The costof service and support beyond initial warranty period is included in the FSASaaS Program for a total of 5 years. The service
and suport includes Mobile Smart Phone Alerting App and Mapping Services. Please see the FSASaaS Subscription Agreement for more information
concerning the service and support provided by USDD USDD Cannot warrant nor support any system not using USDD-approved UPS Battery Backup USDD
cannnol warrant nor support any system not installed by G2 Trained & Certified Installation technician (installer). If customer intends to tie this system into any
3rd-party system or devices, USDDwill be unable towarrant or support the sytem until we've had a chance to review documented engineering assumptions and
approve system integrity performance and reliability expectations

Station Svstem Installation Notes

01 Unless specifically detailed in this proposal, no installation by USDD or it's subcontractors is assumed or provided

2 Because these are mission-critical systems USDD can only warrant and support systems installed by G2 Trained and Certified Contractors.

3 USDD can source qualify train and certify Local Licensed Regional Subcontratorswhere needed
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04 Installation wananted by insta lla tion co ntractor G2 FSAS wa rra nted, serv iced and suppo rted by USDD

05 Unless spec ifica lly detailed in th is propo sal, insta llation to be performed during normal working hours

06 Unless specifically detailed in this proposal, no permit fees or material charges have been included

07 Unless specifically detailed n this proposal no removal or remediation has beenassumed or included

8 - Unless specifically detailed in this proposal, no bonds of any type (performance bid) have been assumed,included or budgeted for in this proposal.

09 USDD FSAS Equipment to be made available by owner to Installation Contractor prior to on-site arrival.

1 0- Structural backing for system devices and other millwork (not specifically detailed) by others

11- If applicable, Gas Control Shutoff Valve Addendum (to USDD and installation contractor) must be signed prior to installation.

12- All electrical power including (but not limited to) raceway conduit, backboxes service panels, high-voltage wiring and fixtures by others.

13 - All communications pathway infrastructure (network, radio etc.) by others unless specifically detailed in this proposal

14 USDD cannotwarrant nor support any owner-furbished (3rd-Party) system or component we are required to integrate with. USOD cannot warrant nor
support any system or component it has not proofed engineering for and has not specifically authorized for use within public safety environments.

15 Any misuse, unauthorized modification, improper installation, excessive shock, attempted repair accident, or improper or negligent use storage
transportation or handling by any party other than USDD shall render this limited warranty null, void and of no further effect
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us DIGITL DESIGnS
1835 E. Sixth St. Suite #27
Tempe, Arizona 85281
877-551-8733 tel 480-290-7892 fax

QUOTE
DATE: 5/28/19

8/26/19
Quote SUBMITTED TO
Franklin, Wisconsin
Franklin Fire Department

Expires:

•KE?_lo«a

Basedfrom USDEDG2FireStation.:
STATION 03
- SDD.WI FRNKALL STATIONS.FSA.2019.05.21.

STATION SYSTEM LICENSES
tiim Urilt · Mir fr 'tot' . Pit.Ne: US ListUnit UTENNT QUOTE EXT

SL1 Ea USDD 1 G2VOICEALERT- Single Station License. VA $ 1,030 00 $ 927.00 $ 927.00

G2MOBILE FSASAPP- Single Device License. Up
to 24 Licenses-Per-A7X are offeredat $0.00 cost each

SL2 Ea/Yr USDO 24 as long as system is currently underwarrantyorelected 62-APP-DLI $ 108.00 $ 97.20 N/A - Included
recurring annual suppo rt coverage. See 'Mobile' Section
formore detail.

STATION SYSTEMCONTROLLER.
lllllit · 'Unit MMir ' ; Muri.

.. ff'etdt . Part Ne. US ListLUnit .UTEUNNT QUOTE EXT
G2ATXSTATIONCONTROLLER

SC1 Kil USDD 1 Power/SignaVControl up to 8 peripheral Remote ATX $ 21,75000 $ 19,575.00 $ 19,575.00
Otins. 4 UniaueAmos/Zones available.
G2EXPANSIONKIT - Allowsability to

SC2 Kil USDD 0 Power/SignaVControl up to 12 more peripheral EXP $ 7,325.00 $ 6,592.50 $ -
Remote options per EXP

SC3 Kil USDD 0 RackMount Ears forATXor EXP ATX-E $ 54.00 $ 48.60 $ -
SC4 Kit USDD 0 Base Plate forATXor EXP ATX-P $ 5400 $ 48.60 $ -
scs Ea TBD 1 ATXUPS, Standard UPS-STD $ 92300 $ 830.70 $ 830.70
scs Ea TBD 1 Shelf/Bracket,Wall-Mount for UPS UPS-WMB $ 5700 $ 51.30 $ 51.30

STATIONSYSTEMPERR-HERAL ?
-a

. .
: ten Uri Mfr. ,pun. "z .. " .. • _··-~- US.ListUrit: 'UTEUNMT. QUOTE EXT
SP1a Ea Atlas 1 AudioAmplifier, External, Standard AMP $ 98700 $ 888.30 $ 888.30

SP1b Ea Atlas 1 Shelf, UnderTable orWall Mount, for 1U 1/2 Rack AMP-S $ 6600 $ 59.40 $ 59.40

SP2 Ea USDD 0 G2COLOR INDICATORREMOTE Module- Up to CIR $ 725.00 $ 662.60 $ -8 uniquecolors

SP3a Ea USDD 0 G2 HDTVREMOTEModule (TV& Electrical Outlet 1VR $ 97500 $ 877.50 $ -byOthers, C E.C control subjectto TVability)

Flat Panel Monitor/ Smart HDTV40-43" {Electrical
SP3b Ea USDD 0 OuUet/Provision By Others C E.C control subject FP-43 $ 1,377 57 $ 1,239.81 $ -

to TV ability)
SP3c Ea USDD 0 Flat Panel / TV Mount- Universal 23"-46" Tilt FPM-U $ 10786 $ 97.07 $ -
SP4 Ea USDD 0 G2 VO REMOTEModulew/ 8 In & 8 Out IOR $ 1,275 00 $ 1,147.50 $ -
SP5 Ea USDD 0 Push Button, Standard {Black) PB-B $ 110 00 $ 99.00 $ -
SPS Ea USDD 2 Push Butlon, Emergency{Red) PB-R $ 110 00 $ 99.00 $ 198.00

SP7 Ea USDO 1 G2MESSAGE REMOTE2 Module (2017Version MR2 $ 1,275 00 $ 1,147.50 $ 1,147.502)
G2MESSAGE SIGN {Digital LED)MINI

SP9a Ea USDD 0 Gamma.Sign I 12"Active ScreenWidth / Turn Out MS-G-M $ 915 00 $ 823.60 $ -
TimingONLY

SP9b Ea USDO 5 G2 MESSAGESIGN (Digital LED) STANDARD MS-G-S $ 1,050 00 $ 945.00 $ 4,725.00GammaSign / 24"ActiveScreen Width
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SP9c Ea USDD 0 G2 MESSAGE SIGN (Digital LED)EXTENDED MS-G-E $ 1,575 00 $ 1,417.50 $ -GammaSign / 36" Active ScreenWidth
MS-GAdapter Plate, SINGLE VESA 100 oinsfMe c

SP9d Ea USDD 2 S(or-E)to any standardmountwith VESA 100 hole patterns MS-AP-S $ 3800 $ 34.20 $ 68.40
(mount not included)

MS-GAdapter Plate, DOUBLE, VESA 100. joins 12} MS-
SP9e Ea USDD 0 G-Sor-E)to any standardmountwithVESA100 hole patterns MS-AP-D $ 4900 $ 44.10 $ -

(mount not included)

MS-G Hanger Kil Hangs single ordouble (back-to-back)

SP9f Ea USDD 0 Message Signs (GammaVersion) from Ceiling. Includes both MS-HK $ 7300 $ 65.70 $ -suspended ceiling T-BarScissor Clips and Hartl-Pan Flange
Mounts

SP11 Ea USDD 2 MS Mount - Articulating, Long reach MS-MNT-ART-L $ 287 oo $ 258.30 $ 516.60
SP12a Ea USDD 0 G2 ROOMREMOTE 2 Module/ 2017 version 2 RR2 $ 2,025 00 $ 1,822.50 $ -
SP12c Ea USDD 0 RR2AdpaterPlate, for Retrofit in RR1 Wall Cavity RR2-AP $ 4600 $ 41.40 $ -

RR2 Surface Mount Box, for SURFACE MOUNT
SP12d Ea USDD 0 (hard wall) installation Three (3) 3/4" conduit RR2-SMB $ 17500 $ 157.50 $ -

knock-outs.

SP15 Ea USDD 21 G2 SPEAKER - LED Illuminated - FLUSH Mount, SPK-LED-FM $ 32500 $ 292.60 $ 6,142.507ov

SP16 Ea USDD 3 G2 SPEAKER - LED IHuminated - SURFACE SPK-LED-SM $ 32500 $ 292.50 $ 877.50Mount (Metal Box), 70v

G2 SPEAKER - OmniAlertStrobe -
omnidirectionalAlerting Speaker, optimizedfor

SP17a Ea USDD 1 high Vocal Intelligibility in large open indoorareas SPK-OAS $ 815 00 $ 733.50 $ 733.50and with High-Intensity LED Strobe LightArrays
includes Cable Hanging Kit (typically requires MR2
for power/signal/control)
SPK-OAS/OmniStrobe Mounting Bracket/ BEAM

SP17b Ea USDD 0 FLANGE CLIP- formounting directly onto an SPK-OAS-BFC $ 13 00 $ 11.70 $ -
exposed(1/8-14") I-Beam
SPK-OAS/0mni5trobe Mounting Bracket/DROP

SP17c Ea USDD 0 CEILING BRACKET-formounting directly to T-Bar SPK-OAS-DCB $ 4800 $ 43.20 $ -
in Suspended Ceiling
SPK-OAS/OmniStrobe Mounting Bracket/

SP17d Ea USDD 0 SURFACE MOUNT - formounting directlyto hard SPK-OAS-SMB $ 4200 $ 37.80 $ -
ceiling

SP18a Ea Bogn 0 SPEAKER - STANDARD, FLUSH Mount, 7'ov SPK-STD-FM $ 85 00 $ 76.50 $ -
SP18b Ea Bogn 0 SPEAKER - STANDARD, SURFACE Mount (Metal SPK-STD-SM $ 8500 $ 76.50 $ -Box),7v

SP19 Ea Bogn 5 SPEAKER -APP BAY/OUTDOOR -Weatherized, SPK-W-SM $ 310 00 $ 279.00 $ 1,396.00Surface Mount, 7ov

SP20 Ea TIC 0 Transformer, Bohm to 70V, External XFMR $ 5300 $ 47.70 $ -
SP21 Ea USDD 0 G2 Strobe Light/ Red LED STR $ 55000 $ 495.00 $ -
SP22 Ea USDD 0 Miscellaneous MISC $ - $ - $ -
STATIONSYSTEM SERVICES

ltein Unit MMi .bi. : PartNi. US ListUnit QUO'TE UNT QUOTE EXT

S51 Ea USDD 0 Station Installation (Installation is not assumed or ST-INST $ -included by USDD)

Station Remediation (Removal and Disposal of

ss2 Ea USDD 0 Legacy Equipment Not currently Assumed or ST-INST $ - $ - $ -Included, nor is any related Remediation to Paint,
Drywall, etc.)

553 Ea USDD 1 Station Configuration & Start-Up ST-su $ 2,118 65 $ 1,906.79 $ 1,906.79

554 Ea USDD 1 Station Project Management ST-PM $ 1,100.26 $ 990.23 $ 990.23
SS5 Ea USDD 1 Station Engineering / Design Services ST-ES $ 423 73 $ 381.36 $ 381.36
SS6 Ea USDD 1 Station Documentation ST-OM $ 5508 $ 49.68 $ 49.58

Station Training -Configuration and Equipment
SS7a Ea USOD 0 On-Site @Statio n. 4 Hours, 1 Visit (for Technical TRAUT-O $ 4,025 00 $ 3,622.60 $ -

Services Staff
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557b Ea USDD 0 Station Training •User/Technician/ Remote TRA-UT-R $ 60000 $ 640.00 $ -Refresh (2 Hours)

Training - Installation Contractor • On-Sit& /
SS8a Ea UsDD 0 USDD G2 Certification / 8 Hours (TBD - only TRA-IC-O $ 5,325 00 $ 4,792.50 $ -

needed if requied to use non-certified contractor)

Training - Installation Contractor - At. Arizona

SS8b Ea USDD 0 Training Center/ USDD G2 Certification / 4 Hours TRA-IC-AZ $ 2,72500 $ 2,462.50 $ -(TBD - only needed if required to use non-certified
contractor)

SS9 Ea USDD 0 Miscellaneous/TBD MISC $ - $ - $ -
STATIONSYSTEMWARRANTY&OPTIONAL,RECURRINGANNUALSUPPORT
tem Unit Mfr LI# Deg&pitier» PartNo. US List Unit QUOTE UNIT QUOTE EXT

[STANDARD] 1stYEARWARRANTY&
SUPPORT FOR THIS STATION SYSTEM (or 5148.3195 but No
component): Telephone/ Remote Access Support Charge For Initial

SW1 YR USDD 1.5 (8 00 AM - 5.00 PM MST) PLEASE NOTE An RS-4YR-STD $ 3,813 57 $ 3,432.21 Warranty Period /
additional 6 months (for total of 18 months/1 5
years) of initial warranty has been offered byUSDD

Not Included in

for no additional cost so all stations can be installed Subtotals

and enjoy same warranty/support start/stop dates)

[STANDARD] EACH ADDITIONAL.YEAR(12
Months)WARRANTY& SUPPORT FOR THIS
STATION SYSTEM (or Component): Telephone/

SW2 YR USDD 0.0 Remote Access Support (8·00 AM - 5.00 PM MST) RS-AYR-STD $ 3,813.57 $ 3,432.21 $ -
IF QUANTITY 'O' THEN NO ADDITIONAL
SUPPORT IS ASSUMED OR AUTHORIZED
BEYOND INITIAL WARRANTY PERIOD

I STATION03 System: $ 41,463.65
Shipping: $ 1,127.00
Warranty& Support: $ -
Miscellaneous (ifapplicable) $ -
STATION SUBTOTAL: $ 42,590.65

This quote does not include or assume any amounts for sales or use tax. Customer needs to contact its procurement department to determine if sales or use
tax is payable and if so, to make the determination of the amount to be paid Per our contracts, Customer is responsible for the payment of any sales or use

taxes owed from any purchase from USDD

Waranu &StNotes:

Customer must elect to choose any coverage they require beyond initial warranty period or USDD will not be authorized to provide any service or support
Mobile Smart Phone Alerting App andMapping Services only available to customer while under warranty or elected recurring annual support. Support
Agreements subject to change ifsystem design ismodified. For additional details, please review current USDD Warranty Statement and Service Agreement.
USDD cannot warrant nor support any system configuration that deviates from this specific proposal's documented station system design file number USDD
Cannot warrant nor support any system not using USDD-approved UPS Battery Backup. USDD cannnot warrant nor support any system not installed by G2
Trained & Certified Installation technician (installer). If customer intends to tie this system into any 3rd-party system or devices USDD will be unable to warrant
or support the sytem until we've had a chance to review documented engineering assumptions and approve system integrity performance and reliability
expectations.

For FSAaaS Program The cost of service and support beyond initial warranty period is included in the FSASaaS Program for a total of 5 years. The service
and suport includes Mobile Smart Phone Alerting App and Mapping Services Please see the FSASaaS Subscription Agreement for more information
concerning the service and support provided by USDD USDD Cannot warrant nor support any system not using USDD-approved UPS Battery Backup. USDD
cannnot warrant nor support any system not installed by G2 Trained & Certified Installation technician (installer). If customer intends to te this system into any
3rd-party system or devices. USDD will be unable to warrant or support the sytem until we've had a chance to review documented engineering assumptions and
approve system integrity performance and reliability expectations.

Station Svstem installation Notes.
01 - Unless specifically detailed in this proposal no installation by USDD or it's subcontractors is assumed or provided

02 - Because these are mission-critical systems, USDD can only warrant and support systems installed by G2 Trained and Certified Contractors.

03 - USDD can source qualify train and certify Local Licensed Regional Subcontrators where needed
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04 Installation warrant ed by insta lla tion co ntracto r - G2 FSAS warra nted , serv iced and suppo rted by USDD

05 - Unless specifica lly detailed in th is propos al, insta llation to be pe rform ed dunn g no rm al wo rking hour s

06 - Unless spe cif ica lly detailed in th is propo sal, no permit fees or material charges have been included

07- Unless specifically detailed in this proposal, no removal or remediation has beenassumed or included

08 - Unless specifically detailed in this proposal, no bonds of any type (performance, bid) have been assumed, included or budgeted for in this proposal

09 - USDD FSAS Equipment to be made available by owner to Installation Contractor prior to on-site arrival.

10 Structural backing for system devices and other millwork (not specifically detailed) by others.

11 - If applicable Gas Control Shutoff Valve Addendum (to USDD and installation contractor) must be signed prior to installation.

12 All electrical power including (but not limited to) raceway conduit, backboxes, service panels, high-voltage wiring and fixtures by others.

13 All communications pathway infrastructure (network, radio etc.) by others unless specifically detailed in this proposal

14- USDD cannot warrant nor support any owner-furbished (3rd-Party) system or componentwe are required to integrate with. USDD cannot warrant nor
support any system or component ithas not proofed engineering for and has not specifically authorized for use withn public safety environments.

15- Any misuse unauthorized modification, improper installation, excessive shock. attempted repair accident or improper or negligent use storage
transportation, or handling by any party other than USDD shall render this limited warranty null, void and of nofurther effect
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us DIGITAL DESIGns QUOTE
1835 E. Sixth St. Suite #27
Tempe, Arizona 85281
877-551-8733 tel 480-290-7892 fax DATE: 5/28/19

Expires: 8/26/19
Quote SUBMITTED TO
Franklin, Wisconsin
Franklin Fire Department

..aca•
SECTION TOTALS

[UNLESSOTHERWISENOTED, ALL PRICES ARE SUS]

DISPAcH-Lr-L.SUBTA .
5 51,326.17

Includes PRIMARY DISPATCH G2 FSA SYSTEM $ 51,326.17
PRIMARY DISPATCH MOBILE APP SERVICE· $ -
PRIMARY DISPATCH MAPPING SERVICE· $ -
PRIMARY DISPATCH WARRANTY & SUPPORT $ -
PRIMARY DISPATCH G2 FSA SYSTEM MISC. $ -

Notes One (1) Dispatch Center System currently proposed/included No backup/disaster
recovery dispatch systems have been requested or assumed/included in this
proposal

STATION-LEVEL SUBTOTAL - 5 132,800.26
Includes STATION 01 SYSTEM $ 47,618.96

STATION 01 WARRANTY & SUPPORT $ -
STATION 01 MISC $ -

Includes STATION O2 SYSTEM: $ 42,590.65
STATION 02 WARRANTY & SUPPORT: $ -
STATION 02 MISC.· $ -

Includes· STATION3 SYSTEM. $ 42,590.65
STATION3WARRANTY & SUPPORT· $ -
STATION3MISC : $ -

Notes Three (3) Station Systems currently included in this proposal, Installation is not
assumed or included by USDD

US Digital Designs System Total $ 184,126.43
»»

This quote does not include or assume any amounts for sales or use tax Customer needs
to contact its procurement department to determine If sales or use tax is payable, and if so, to
make the determination of the amount to be paid Per our contracts, Customer is responsible

for the payment of any sales or use taxes owed from any purchase from USDD

(TBD By Customer) Customer must elect to choose any coverage they require beyond initial warranty period or
USDD will not be authorized to provide any service or support. Mobile Smart Phone Alerting App and Mapping
Services only available to customer while under warranty or elected recurring annual support. Support Agreements
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STANDARD TERMS AND CONDITIONS OF SALE

(Contract Sales)

1. REMITTANCES All invoices shall be due and payable upon receipt in United States currency, free of exchange, or any other charges, or as
otherwise agreed in writing by US Digital Designs, Inc. (hereinafter called "USDD"}

2. PROPOSALS This proposal expires 30 days after its date Prices are subject to correction for error

3. PROGRESS PAYMENTS USDD reserves the right to invoice Customer monthly for all materials delivered Invoices are due NET 30 upon
receipt by Customer If the Customer becomes overdue in any progress payment, USDD shall be entitled to suspend further shipments, shall
be entitled to interest at the annual rate of 18%, and also to avail itself of any other legal remedies. Customer agrees that it will pay and/or
reimburse USDD for any and all reasonable attorneys' fees and costs which are incurred by USDD in the collection of amounts due and
payable hereunder

4. CANCELLATION AND SUSPENSION Any order resulting from this proposal is subject to cancellation or instructions to suspend work by the
Customer only upon agreement to pay USDD for all work in progress and all inventoried or ordered project parts and materials, and all other
costs incurred by USDD related to the contract

5. TAXES All taxes of any kind levied by any federal, state, municipal or other governmental authority, which tax USDD is required to collect or
pay with respect to the production, sale, or delivery of products sold to Customer shall be the responsibility of Customer Customer agrees to
pay all such taxes and further agrees to reimburse USDD for any such payments made by USDD

6. LS, DAMAGE OR DELAY USDD shall not be liable for any loss, damage, or delay occasioned by any causes beyond USDD's control,
including, but not limited to, governmental actions or orders, embargoes, strikes, differences with workmen, fires, floods, accidents, or
transportation delays IN NO EVENT SHALL USDD BE LIABLE FORANY CONSEQUENTIAL OR SPECIAL DAMAGES

7. WARRANTY USDD warrants and guarantees its products for 12 months from the day of shipment to Customer (the "Warranty Period"),
subject to the terms and limitabons set forth herein The Customer's rights and remedies with respect to a product found to be defective in
material or workmanship shall be limited exclusively to the rights and remedies set forth herem Any misuse, unauthorized modification,
improper installation, excessive shock, attempted repair, accident, or improper or negligent use, storage, transportation, or handling by any
party other than USDD shall render this warranty null, void and of no further effect USDD cannot warrant nor support any system or
component it has not proofed engineering for and has not specifically authorized for use within public safety environments.

71 PRODUCT DEFECTS If a product is defective and a valid claim is made within the Warranty Period, at its option, USDD will either (1)
repair the defective product at no charge, using new parts or parts equivalent to new in performance and reliability or (2) exchange the product
with a product that is new or equivalent to new in performance and reliability and is at least functionally equivalent to the original product. Any
replacement product or part, including a user-installable part that has been installed in accordance with instructions provided by USDD, shall
remain under warranty during the Warranty Period or for 90 days from the date of repair, whichever is later When a product or part is
exchanged, any replacement item becomes the Customer's property and the replaced item becomes the property of USDD Customer shall be
responsible for and bear all risks and costs of shipping any products to USDD for repair USDD shall be responsible for and bear all risks and
costs of returning any product to Customer after repair or replacement Replacement products will be returned to Customer configured as 11
was when the product was originally purchased, subject to applicable updates.
7 2 CLAIMS. Prior to making aWarranty claim, Customer is encouraged to review USDD's online help resources. Thereafter, to make a valid
claim hereunder, Customer must contact USDD technical support and describe the problem or defect with specificity The first such contact
must occur during the Warranty Period USDD's technical support contact information can be found on USDD's web site at
http://stationalerting com/home/about-usdd/contact-usdd/ Customer must use its best efforts to assist in diagnosing defects, follow USDD's
technical instructions, and fully cooperate in the diagnostic process. Failure to do so shall relieve USDD of any further obligation hereunder

7.3 EXCLUSIONS AND LIMITATIONS USDD does notwarrant that the operation of is product or any related peripherals wall be uninterrupted
or error-free. USDD is not responsible for damage arising from Customer's failure to follow instructions relating to the product's use This
Warranty does not apply to any Hardware or Software (as defined below) not used for its intended purpose This Warranty does not apply to
monitors or televisions manufactured by third parties. Repair or replacement of such components shall be subject exclusively to the
manufacturer's warranty, if any Recovery and reinstallation of Hardware and user data (including passwords) are not covered under this
Warranty This Warranty does not apply· (a) to consumable parts, such as batteries, unless damage has occurred due to a defect in materials
or workmanship, (b) to cosmetic damage, including but not limited to scratches, dents and broken plastic on ports, (c) to damage caused by
use with non-USDD products, (d) to damage caused by accident, abuse, misuse, flood, lightning, fire, earthquake or other external causes; (e)
to damage caused by operating the product outside the permitted or intended uses described by USDD; (f) to damage or failure caused by
installation or service (including upgrades and expansions) performed by anyone who is not a representative of USDD or a USDD authorized
installer or service provider; (g) to a product or part that has been modified to alter functionality or capability without the written permission of
USDD; or (h) if any serial number has been removed or defaced
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TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE EXCLUSIVE AND IN LIEU OF ALL
OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL OR WRITTEN, STATUTORY, EXPRESS OR IMPLIED AS
PERMITTED BY APPLICABLE LAW, USDD SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES,
INCLUDING, WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND
WARRANTIES AGAINST HIDDEN OR LATENT DEFECTS. If USDD cannot lawfully disclaim statutory or implied warranties then to the extent
permitted by law, all such warranties shall be limited in duration to the duration of this express Warranty and to repair or replacement service
as determined by USDD in its sole discretion. No reseller, agent, or employee is authorized to make any modification, extension, or addition to
this Warranty If any term is held to be illegal or unenforceable, the legality or enforceability of the remaining terms shall not be affected or
impaired

EXCEPT AS PROVIDED IN THIS WARRANTY AND TO THE EXTENT PERMITTED BY LAW, USDD IS NOT RESPONSIBLE FOR DIRECT,
SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR
UNDER ANY OTHER LEGAL THEORY, INCLUDING BUT NOT LIMITED TO LOSS OF USE, LOSS OF REVENUE, LOSS OF THE USE OF
MONEY, LOSS OF ANTICIPATED SAVINGS; LOSS OF GOODWILL, LOSS OF REPUTATION, and LOSS OF, DAMAGE TO OR
CORRUPTION OF DATA USDD IS NOT RESPONSIBLE FOR ANY INDIRECT LOSS OR DAMAGE HOWSOEVER CAUSED INCLUDING
THE REPLACEMENT OF EQUIPMENT AND PROPERTY, ANY COSTS OF RECOVERING PROGRAMMING OR REPRODUCING ANY
PROGRAM OR DATA STORED OR USED WITH USDD PRODUCTS, AND ANY FAILURE TO MAINTAIN THE CONFIDENTIALITY OF DATA
STORED ON THE PRODUCT USDD disclaims any representation that it wiU be able to repair any product under this Warranty or make a
product exchange without risk to or loss of the programs or data stored thereon

8. SERVICE AGREEMENT The Product being purchased hereunder is not subject to any post warranty service agreement or maintanence
program unless specifically contracted for between USDD and Customer USDD offers a comprehensive post warranty Service Agreement at
additional cost. Customer should contact USDD regarding its Service Agreement and costs associated therewith

9. INTELLECTUAL PROPERTY Customer hereby agrees and acknowledges that USDD owns all rights, title, and interest in and to the
Intellectual Property (as defined below) Customer agrees to not remove, obscure, or alter USDD's or any third party's copyright notice,
trademarks, or other proprietary rights notices affixed to or contained within or aocessed in conjunction with or through USDD's Product (as
defined below) Nothing herein shall be deemed to give, transfer, or convey to Customer any rights in the Intellectual Property other than the
License, as set forth below
9 1 LICENSE. At. all times that Customer is in compliance with the terms of this Agreement and all other agreements between the parties,
Customer shall have a non-exclusive, non-transferable, fully paid license to use the Software, but only in conjunction with the Hardware
provided by USDD and only in conjunction with Customer's fire station alerting system pursuant to the terms of this Agreement.
9 2 DEFINITIONS: For purposes of this Section the following terms shall have the following definitions

9 2 1 'Intellectual Property " means any and all rights of USDD related to USDD's Product existing from time to time under patent law,
copyright law, trade secret law, trademark law, unfair competition law, and any and all other proprietary rights, and any and all derivative works,
work product, applications, renewals, extensions and restorations thereof, now or hereafter in force and effectworldwide,

9.2 2 "USDD's Product means any and all Hardware and Software provided to Customer by USDD under this Agreement or any other
contract, purchase order, or arrangement;

9 2 3 'Hardware" means a physically tangible electro-mechanical system or sub-system and associated documentation but specifically
excludes any televisions or monitors manufactured by a third party; and

9.2.4 "Software" means software programs, including embedded software, firmware, executable code, linkable object code, and source
code, including any updates, modifications, revisions, copies, documentation and design data that are licensed under this Agreement.

10. GOVERNING LAW Any contract resulting from this proposal shall be governed by, construed, and enforced in accordance with the laws of the
State of Arizona.

11. ACCEPTANCE OF TERMS This proposal shall become a binding contract between the Customer and USDD when accepted in writing by the
Customer Without limiting the foregoing, issuance by Customer of a purchase order to USDD for any of the goods or services herein
described shall constitute acceptance Any such acceptance shall be with the mutual understanding that the terms and conditions of this
proposal are a part thereof with the same effect as though signed by both parties named herein and shall prevail over any inconsistent
provision of said order No waiver, alteration, or modification of these terms and conditions shall be binding unless in writing and signed by an
authorized representative of USDD

12. SHIPPING/DELIVERY Unless specifically detailed as otherwise in this proposal, all shipping and delivery costs (even thouse detailed per
system) relate to single combined shipment to a single point of delivery If requested otherwise then costs and terms subject to change.

13. CREDIT CARDS AU USDD quotes are developed for the customer with the understanding the eventual purchase would be facilitated using
standard Purchase Order and Invoice process. If customer would rather use a Credrt Card for purchase then said order would be subject to a
4% credit card processing charge.

14. USDD cannot warrant nor support any system configuration that deviates from this specific proposal's documented station system design file
number USDD Cannot warrant nor support any system not using USDD-approved UPS Battery Backup USDD cannnot warrant nor support
any system not installed by G2 Trained & Certified Installation technician (installer) If customer intends to tie this system into any 3rd-party
system or devices, USDD will be unable to warrant or support the sytem until we've had a chance to review documented engineering
assumptions and approve system integrity, performance and reliability expectations

15. THIS QUOTE SUBJECT TO REVIEW FOR ERRORS AND OMISSIONS
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wry REQUEST FOR COUNCIL ACTION MTG. DATE
. ") 01/07/20

Reports & REQUEST FOR APPROVAL OF REVISED RATES OF ITEM NO.
Recommendations SERVICE FOR STREET AND UTILITY Ge,tR.CONSTRUCTION INSPECTION FOR THE YEARS 2020

AND 2021

BACKGROUND
Pursuant to Common Council policy, to supplement the City Engineering Department, consultant
engineering firms are employed to inspect the installation of public utilities and construction of
roadways in public right-of-ways and easements. This inspection is most commonly used for private
development. The developers pay for this inspection.

ANALYSIS
1. Three firms are providing outstanding service and are used in an ongoing rotation. Those firms

are:
Graef
raSmith
Ruekert-Mielke

2. The term of consultant employment is two years.

3. The consultants were asked to independently submit their proposed rates to the City. Upon
receiving the three sets of rates, Engineering Staff established a reasonable, blended set of rates.
As shown on the attached document, the increase is approximately 5% from the previous term.
All three firms have confirmed that the blended rates are acceptable.

4. Each firm's Staff have proved to adequately perform and are again seeking assurance of
inspection work to maintain staffing levels. Given these firms have enough qualified personnel
including much needed supervision for coordination, it is the recommendation of Staff to
increase rates for 2020 and 2021 to the proposed rates.

OPTIONS
A. Extend agreements with rates for 2020 and 2021
B. Provide further direction to staff.

FISCAL NOTE
Rates of compensation for inspection services will be common for all firms and as charged to
developers.

RECOMMENDATION
(Option A) Motion for approval of revised rates of service for street and utility construction inspection
for years 2020 and 2021.

Encl.
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PROPOSED INSPECTION CHARGE OUT RATES FOR 2020 AND 2021
AND COMMON TERMS OF AGREEMENT

CITY OF FRANKLIN
January 7, 2020

Three firms (Graef, raSm1th, and Ruekert-Mielke) have submitted charge-out rates for 2020 and
2021. The rates have been blended to establish one set of rates for each firm, which amounts to
an increase of approximately 5% from the previous term.

2018-2019 2020-2021
Current Proposed

Construct1on Supervisor $133/hr $140/hr
Tech III $96/hr $101/hr
Tech II $85/hr $89/hr
Tech I $67/hr $72/hr
Survey Crew (two-person) $187/hr $196/hr
Survey Crew (one-person) $135/hr $142/hr
CADDTech IV $102/hr $107/hr

• Mileage will be based on City rate.

• Tech Ills are the semor and most experienced techs, with more than 10 years progressive
experience. Tech IIs are experienced withmore than five years progressive experience. Tech
Is should be committed full-time employees gaining experience.

• Subdivision development must be inspected primarilyby either a Tech III or Tech IL A Tech
I can be used only as a "second" or associate on site with a Tech III present.

• As-built, punch list crew members will be billed out as individual involved i.e., one Tech III,
one Tech I, etc.

• Each firm must provide a certificate of insurance.

L \ENGDOCS\Inspection Services\attachment final Inspection rates and competency 2020 & 2021 docx


