APPROVAL REQUEST FOR MEETING DATE
Q,éw' A COUNCIL ACTION July 2, 2019

REPORTS & May, 2019 Monthly Financial Report 'TEM NUMBER
RECOMMENDATIONS =,9.

Background

The May, 2019 Financial Report is attached.

The Finance Committee reviewed this report and recommends acceptance of the attached

statements.
Highlights of the report are contained in the transmittal memo.

The Finance Director will be on hand to answer any questions.

COUNCIL ACTION REQUESTED

Motion to Receive and place on file

Finance - PAR




May, 2019
Financial report

City of Franklin

Date: June 18, 2019

To: Mayor Olson, Common Council and Finance Committee Members
From: Paul Rotzenberg, Director of Finance & Treasurer

Subject: May 2019 Financial Report

The May, 2019 financial reports for the General Fund, Debt Service Fund, TID Funds, Solid
Waste Fund, Capital Outlay Fund, Equipment Replacement Fund, Street Improvement Fund,
Capital Improvement Fund, Development Fund, Utility Development, Self Insurance Fund, and
Post Employment Insurance Fund are attached.

The budget allocation is completed using an average of the last five years actual spending
against the Original Budget, amendments to the 2019 budget are excluded from the Year To
Date budget allocation. Caution is advised in that spending patterns may have changed.
Comments on specific and trending results are provided below to aid the reader in
understanding or explaining current year financial results.

Cash & Investments Summary — is provided to aid in understanding the resources available to
meet current activities. Cash & investments are positions with safety and liquidity as primary
objectives as stated in the City’s Investment policy. Investment returns are secondary in the
investment decisions, while return potential is not ignored.

The City borrowed $20.1 million dollars in February. $10.6 million was used to refund the TID 5
Note Anticipation Note sold in May 2018. $3 million provided financing for a Developer's grant in
TID 3, and $6 million will finance project costs in TID 6.

Cash & Investments in the General Governmental Funds totaling $56.2 million decreased $2.6
million since last month. Half the decrease relates to payroll spending in General Fund and the
other half TID expenditures for grants and infrastructure. The large increase in the Tax Fund
represents the final instaliment date collections of Property taxes.
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Cash Balances - May & April 2019
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GENERAL FUND revenues of $17.6 million are $0.9 million greater than budget. Tax
collections are slightly faster and higher than prior years.

Year to Date April’s expenditures of $10.6 million are $27,000 less than budget. Expenditure
items of note are:

e Police and Fire Personnel costs are exceeding budget, Police related to Overtime and
Holiday pay, while Fire is related to holiday pay. There is no reason to believe that the
end of the year will be an issue.

¢ The Public Works Year to date budget includes the 2018 salt purchase. The aliocated
budget does not anticipate that purchase in Q1. This variance will disappear by year
end.

¢ The contingency expenditure represents the web site design project.

An $7.0 million surplus is $931,000 greater than budget. That surplus is nearly all added
revenues rather than expense reductions. The tax collection excess revenue will disappear by
the end of August.

DEBT SERVICE - Debt payments were made March 1 as required. The increased development
activity of late has permitted more impact fee transfers than expected in the budget.

TIF Districts —

TID 3 - The 2019 increment was collected and the TID borrowed $3 million in February
to finance a Developer Grant. The first two of six buildings have received occupancy permits,
and the grant is being paid.
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TiD4 — The 2019 increment was collected and payments are being made on the
Engineering contract.

TID5 — The 2019 Increment was collected. The TID borrowed $10.6 million to make a
$10 million note payment. Developer draws continue to be paid. Total expenditures on the
infrastructure are $18.3 million.

TID6 —~ The TID borrowed $6 miilion to finance developer project costs this summer. A
second borrowing, likely in Q4, will be needed to meet commitments to the Developer. No
infrastructure expenditures have been made.

SOLID WASTE FUND - Activity is occurring as budgeted. Tippage fees tend to run a month
late.

LANDFILL SITING REVENUES - These revenues impact the four Capital Funds and the
General Fund. The 2019 Budget of $1.6 million anticipated a 72% increase over the prior year.
Due to the uncertainty of that increase, several contingencies were established in the Capital
fund expenditures until a clearer picture of landfill siting revenues was known. Receipts thru
May 31 total $695,500, 175% more than 2018 at this time.

CAPITAL OUTLAY FUND - tax revenues are in line with budget. Landfill siting revenue is
being allocated differently than in prior years, which accounts for the reduced revenue in 2019
compared to budget. The Police have ordered several of the planned vehicles. A $26,000 text
2-911 project initiated in 2016 has numerous technical delays. The Fire Dept has completed the
thermal imaging project. Highway has completed the Router replacement.

EQUIPMENT REPLACEMENT FUND — Revenues are in line with budget. The last of the 2018
projects were completed. The Fire Dept has placed the $633,000 Purchase Order for the fire
engine replacement.

STREET IMPROVEMENT FUND - Landfill siting revenue is being allocated differently than in
prior years, which accounts for the reduced revenue in 2019 compared to budget. The 2019
program purchase order has been placed. Costs are expected to be less than budget.

CAPITAL IMPROVEMENT FUND - Landfill siting revenue is being allocated differently than in
prior years, which accounts for the reduced revenue in 2019 compared to budget. The
$1,057,000 of Public Works expenditures represent the commitments made on the Rawson
Homes storm sewer project. Some purchase commitments have been made on the City Hall
HVAC & roof project. The Eim Road engineering study was charged to Contingency.

DEVELOPMENT FUND - Impact fee collections are starting very strong with several home
building permits getting pulled. The large Water Impact fee was collected on the Ballpark
Common'’s Routine Field permit.
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Impact Fee Resources
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Transfers to the Debt Service fund were made to fund debt service costs. Not all the transfers to
the Debt Service Fund are needed there, so approximately $90,000 of transfers out are being
recorded in the Capital Improvement Fund.

Expenditures by Type
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The Park Impact fee expenditures represent a commitment for a trail to a developer. The Park
Impact fee holding period ends at the end of August 2019, should qualifying park expenditures
utilizing fees not occur prior to then, rebates will begin.

Water Impact fees have been held for nearly six years. Oversizing payments to developers will
utilize some of the fees but not very soon. A Water tower project is in the planning stage for
2021 or later and will use all of those fees and more.
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As of May, 2019, there are $4.28 million of Park and $1.77 million of Water Impact fees on
hand. All other fee types total $337,000.

UTILITY DEVELOPMENT FUND - A large deferred assessment was paid in January.

SELF INSURANCE FUND - Revenues are slightly below budget, as participation in the plan
decreased as a result of the revised health insurance program.

Employer contributions to the Health Savings Accounts are pushing costs greater than expected
when more participants chose this plan. A budget amendment permitting additional transfers to
cover HSA contributions was adopted in May 2019.

Benefit payments are 1% less than budget.

A break even result thru May is worse than budget but better than last year. Generally, current
performance of this fund is favorable.

RETIREE HEALTH FUND - Insurance results are much better than 2018. The additional
participant contributions are a function of higher participant premium rates and greater
participation. Medical claims are off to a much slower start than 2018, generating an insurance
surplus. These results can quickly change depending upon group activity.

Investment results are more volatile in 2019 than recent years. May reflected investment losses,
however, year to day net investment gains are $426,834, and combined with the City
contributions generate the $516,700 surplus.

Caution is advised, as equity market returns can be volatile, evidenced by the sharp fourth
quarter downturn in 2018.
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City of Franklin

Cash & Investments Summary

May 31, 2019

American Institutional Local Prior

Cash Deposit Capital Government Fidelity Total Month

Management | Management Invest Pool | Investments Total
(333,192) $ 6,807,611 $ 5241646 $ 3,141,103 § - $14,857,168 $ 16,038,153
31,655 587,393 531,325 - - 1,150,373 1,145,681
(11,226) 17,307,280 3,018,279 - - 20,314,332 21,801,467
705,241 10,053,671 9,162,515 - - 19,921,427 19,842,662
392,477 34,755,954 17,953,765 3,141,103 - 56,243,300 58,827,963
12,824 1,526,249 - - - 1,639,073 674,236
9,110 2,466,946 413,732 - - 2,889,788 3,917,006
9,010 150,532 1,806,857 - - 1,966,399 1,964,183
14,963 - - - - 14,963 13,877
45,907 4,143,727 2,220,589 - - 6,410,223 6,569,302
438,384 38,899,681 20,174,354 3,141,103 - 62,653,523 65,397,265
105,807 - - - 5,765,966 5,871,774 6,117,691
651,438 4,439,497 - - - 5,090,335 1,160,930
757,245 4,439,497 - - 5,765,966 10,962,709 7,278,621
1,195,629 43,339,178 20,174,354 3,141,103 5,765,966 73,616,231 72,675,886

2.39% 1.68% 2.45%

1,195,629 43,339,178 94,983 3,141,103 474,324  48,245218 34,120,083
- - - - 3,938,340 3,938,340 4,397,155
- - - - - 2,984,485
- 996,525 - - 996,525 10,173,096
- 1,989,218 - - 1,989,218 1,986,014
- 1,035,212 - - 1,035,212 1,201,532
- 990,169 - - 990,169 988,383
- 4,498,048 - 173,043 4,671,092 5,161,888
- - 8,016,561 - 225,834 8,242,395 8,186,590
- - 2,553,638 - 170,667 2,724,305 2,699,046
- - - - 175,210 175,210 174,230
- - - - 202,538 202,538 201,009
- - - - 204,307 204,307 202,518
- - - - 201,703 201,703 199,858
1,195,629 43,339,178 20,174,354 3,141,103 5,765,966 73,616,231 72,675,886

Findata:Qtrrpt Cash & Investments l‘&y 2019




City of Franklin
2019 Financial Report
General Fund Summary

For the Five months ended May 31, 2019

2019 2019 2019 2019 Var to Budget
Annual Amended Year-to-Date Year-to-Date Surplus
Revenue Budget Budget Budget Actual (Deficiency)
Property Taxes $ 18,139,675 $ 18,139,675 $ 14,027,331 $ 14,548,158 $ 520,827
Other Taxes 686,800 686,800 177,519 206,162 28,643
Intergovernmental Revenue 1,736,127 1,736,127 313,089 420,089 107,000
Licenses & Permits 1,038,990 1,038,990 477,174 446 617 (30,557)
Law and Ordinance Violations 546,000 546,000 264,394 188,579 (75,815)
Public Charges for Services 2,056,950 2,056,950 779,837 906,628 126,791
Intergovernmental Charges 207,500 207,500 31,680 75,112 43,432
Investment Income 265,000 265,000 110,417 299,910 189,493
Miscellanous Revenue 162,150 162,150 69,244 35,265 (33,979)
Transfer from Other Funds 1,109,250 1,139,875 A 498,051 526,625 28,574
Total Revenue $ 25,948,442 $ 25979,067 $ 16,748,736 $ 17,653,145 $ 504,409
105.40%
2019 2019 2019 2019 Var to Budget
Annuat Amended Year-to-Date Year-to-Date Surplus
Expenditures Budget Budget Budget Actual {Deficiency)
General Government $ 3,200,440 $ 3231966 A $ 1,496,285 $ 1345206 e §$ 151,079
Public Safety 17,784,187 17,771,999 A 7,175,911 7,322,648 € (146,737)
Public Works 3,571,132 3,701,736 A 1,372,856 1,511,318 (138,462)
Health and Human Services 750,797 740,862 a 280,546 242 622 37,924
Other Culture and Recreation 182,702 184,243 » 58,841 58,651 190
Conservation and Development 640,776 738,514 A 270,310 274194 ¢ (3,884)
Contingency and Unclassified 2,068,728 1,833,754 A 451 27,396 & (26,945)
Anticipated underexpenditures (375,320) (317,444) A - - -
Transfers to Other Funds 274,000 282,100 a 3,375 8,100 (4,725)
Encumbrances - - - (158,666) 158,666
Total Expenditures $ 28,098,442 $ 28,167,730 $ 10,658,575 $ 10,631,469 $ 27,106
99.75%
Excess of revenue over
(under) expenditures (2,150,000) (2,188663) $ 6,090,161 7,021,676 3 931,515
Fund balance, beginning of year 7,336,277 7,336,277 7,336,277
Fund balance, end of period $ 5,186,277 $ 5147614 $ 14,357,953

6/13/2019

A Represents an amendment to Adopted Budget
E Represents an ecumbrance for current year from prior year

L:\41803 VOL1 Finance\Qtrrpt-MONTHLY FINANCIAL REPORTS\2019\General FundMay 7



City of Franklin
Debt Service Funds
Balance Sheet
May 31, 2019 and 2018

2019 2019 2018 2018
Special Debt 2019 Special Debt 2018
Assets Assessment Service Total Assessment Service Total
Cash and investments $ 731,707 $ 418,666 $ 1,150,373 $ 630,561 $ 60,823 $ 691,384
Special assessment receivable 58,474 - 58,474 89,463 - 89,463
Total Assets $ 790,181 $ 418,666 $ 1,208,847 $ 720,024 $ 60,823 $ 780,847
Liabilities and Fund Balance
Unearned & unavailable revenue $ 58,474 $ - 3 58,474 $ 89,463 $ - $ 89,463
Unassigned fund balance 731,707 418,666 1,150,373 630,561 60,823 691,384
Total Liabilities and Fund Balance $ 790,181 $ 418,666 $ 1,208,847 $ 720,024 $ 60,823 $ 780,847
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018
2019 2019 2019 2019 2018 2018 2018
Special Debt Year-to-Date Amended Speciai Debt Year-to-Date
Revenue A nent Service Actual Budget nent Service Actual
Property Taxes $ - $ 1,300,000 $ 1,300,000 $ 1,300,000 3 - $ 1,300,000 $ 1,300,000
Special Assessments 5,729 - 5,729 - 6,686 - 6,686
Investment Income 11,644 6,918 18,562 (76) 2,395 2,319
GO Debt Issuance - - - - - - -
Total Revenue 17,373 1,306,918 1,324,291 1,300,000 6,610 1,302,395 1,308,005
Expenditures:
Debt Service:
Principal - 1,405,000 1,405,000 1,405,000 - 1,339,008 1,339,008
Interest - 74,256 74,256 134,138 - 65,634 65,634
Bank Fees 800 800 1,050 - -
Total expenditures - 1,480,056 1,480,056 1,540,188 - 1,404,642 1,404,642
Transfers in - 323,419 323,419 240,188 - 111,899 111,999
Transfers out - - - - (60,000) - (60,000)
Net change in fund balances 17,373 150,281 167,654 - (53,390) 9,752 (43,638)
Fund balance, beginning of year 714,334 268,385 982,719 982,719 683,951 51,071 735,022
Fund balance, end of period $ 731,707 $ 418,666 $ 1,150,373 $ 982,719 $ 630,561 $ 60,823 $ 691,384

6/13/2019

L:\41803 VOL1 Finance\Qtrrpt-MONTHLY FINANCIAL REPORTS\2019\Debt Service\May 2019



City of Frankliin
Consolidating TID Funds
Balance Sheet

6/13/2019

May 31, 2019
TD 3 TID 4 TID5 TID6 Total
Assets
Cash & investments $ 4,540,478 $ 4,242 821 $ 5,002,355 % 6,534,578 $ 20,320,232
Total Assets $ 4,540,478 $ 4,242 821 $ 5002355 % 6,534,578 $ 20,320,232
Liabilities and Fund Balance
Accounts payable $ 954,599 261 $ 2655 § 463 $ 957,978
Accrued liabilities 865,136 - - - 865,136
Due to other funds - - - - -
Advances from other funds - - - 13,000 13,000
Total Liabilities 1,819,735 261 2,655 13,463 1,836,114
Assigned fund balance 2,750,743 4,242 560 4,999,700 6,521,115 18,514,118
Total Liabilities and Fund Balance $ 4,570,478 4,242 821 $ 5002355 § 6,534,578 $ 20,350,232
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019
TID3 TID 4 TiD5 TID6 Total
Revenue
General property tax levy 3 1,114,683 1,011,224 $ 30,951 $ - $ 2,156,858
Payment in lieu of taxes - 121,759 - - 121,759
State exempt aid 6,293 4827 123 - 11,243
Investment income 45 554 62,391 69,301 10,068 187,314
Bond proceeds 3,001,886 - 10,600,102 6,638,320 20,240,308
Total revenue 4,168,416 1,200,201 10,700,477 6,648,388 22,717,482
Expenditures
Debt service interest & fees 3 16,201 - $ 10,428,009 $ 109,101 $ 10,553,311
Administrative expenses 96,338 18,343 18,705 2,983 136,369
Professional services - 133,399 95,392 3,001 231,792
Capital outlays - 714,801 3,904,792 - 4,619,593
Development incentive & obligation payment 1,958,657 - - - 1,958,657
Encumbrances - (817,443) (60,606) (1,156) (879,205
Total expenditures 2,071,196 49,100 14,386,292 113,929 16,620,517
Revenue over (under) expenditures 2,097,220 1,151,101 (3,685,815) 6,534,459 6,096,965
Fund balance, beginning of year 653,523 3,091,459 8,685,515 (13,344) 12,417,153
Fund balance, end of period 3 2,750,743 4,242 560 $ 4999700 $ 6,521,115 $ 18,514,118

L:¥1803 VOL1 Finance\Qtrrpt-MONTHLY FINANCIAL REPORTS\2019\CDA All TIDsMz
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City of Frankfin
Tax Increment Financing District #3
Balance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash & investments $ 4,540,478 $ 1,491,922
Total Assets $ 4,540,478 $ 1,491,922
Liabilities and Fund Balance
Accounts payable $ 924,599 $ 99
Accrued liabilities 865,136 1,323,600
Total Liabilities 1,789,735 1,323,699
Assigned fund balance 2,750,743 168,223
Total Liabilities and Fund Balance $ 4,540,478 $ 1491922
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018
2019 2019 2019 2019 2018
Annual Amended Year-to-Date Year-to-Date Year-to-Date
Budget Budget Budget Actual Actual
Revenue
General property tax levy $ 1,180,900 $ 1,180,900 $ 1,180,900 $ 1,114,683 $ 1,381,191
State exempt aid 479,831 479,831 2,625 6,293 -
investment income 25,000 25,000 13,581 45,554 10,461
Bond proceeds 3,500,000 3,500,000 3,500,000 3,001,886 -
Total revenue 5,185,731 5,185,731 4,697,106 4,168,416 1,391,652
Expenditures
Debt service principal - - - - 985,000
Debt service interest & fees 111,500 111,500 75,625 16,201 15,084
Administrative expenses 113,350 113,350 47,323 96,338 29,148
Interfund interest - - - - 74
Capital outlays - 984,323 - - -
Development incentive & obligation payments 4 589,265 4,589,265 1,912,194 1,958,657 108,000
Total expenditures 4,814,115 5,798,438 2,035,142 2,071,196 1,138,306
Revenue over (under) expenditures 371,616 (612,707) _$ 2,661,964 2,097,220 253,346
Fund balance, beginning of year 653,523 653,523 653,523 (85,123)
Fund balance, end of period $ 1025139 3 40,816 $§ 2750743 $ 168,223
6/13/2019 L.:\41803 VOL1 Finance\Qtrrpt-MONTHLY FINANCIAL REPORTS\2019\CDA TIF 3May
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City of Franklin
Tax Increment Financing District #4
Balance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash & investments $ 4242821 $ 3,599,330
Total Assets $ 4,242 821 $ 3,599,330
Liabilities and Fund Balance
Accounts payable $ 261 $ 9,271
Total Liabilities 261 9,271
Assigned fund balance 4,242 560 3,590,059
Total Liabilities and Fund Balance $ 4,242 821 $ 3,599,330

Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018

2019 2019 2019 2019 2018
Annual Amended Year-to-Date Year-to-Date Year-to-Date
Budget Budget Budget Actual Actual
Revenue
General property tax levy $ 1023800 $ 1023600 $ 1,023600 $ 1,011,224 $ 1,059,413
Payment in Lieu of Taxes 132,800 132,800 126,160 121,759 132,871
State exempt aid 19,700 19,700 2,000 4,827 -
Investment income 20,000 20,000 8,333 62,391 9,842
Bond proceeds 5,000,000 5,000,000 - - -
Total revenue 6,196,100 6,196,100 1,160,093 1,200,201 1,202,126
Expenditures
Debt service interest & fees 188,750 188,750 47,396 - -
Administrative expenses 10,350 10,350 4,312 18,343 3,259
Professional services 29,500 161,724 12,292 133,399 66,460
Capital outlay 8,000,000 8,714,802 3,333,333 714,801 -
Encumbrances - - - (817,443) (51,653)
Total expenditures 8,228,600 9,075,626 3,397,333 49,100 18,066
Revenue over (under) expenditures (2,032,500) (2,879,526) _$ (2,237,240) 1,151,101 1,184,060
Fund balance, beginning of year 3,091,459 3,091,459 679,466 3,091,459 2,405,999
Fund balance, end of period $ 1058959 § 211,933 3 4242560 $ 3,590,059

6/13/2019 L:\41803 YOL1 Finance\Qirrpt-MONTHLY FINANCIAL REPORTS\2019\CDA TIF 4May
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City of Franklin

Tax Increment Financing District #5

Balance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash & investments $ 5,002,355 $ 18,670,718
Total Assets $ 5,002,355 $ 18,670,718
Liabilities and Fund Balance
Accounts payable $ 2,655 $ -
Due to other funds - 29,694
Interfund advance from Development Fund - 75,000
Total Liabilities 2,655 104,694
Assigned fund balance 4,999,700 18,566,024
Totai Liabilities and Fund Balance $ 5002355 $ 18,670,718
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018
2019 2019 2019 2019 2018
Annual Amended Year-to-Date Year-to-Date Year-to-Date
Budget Budget Budget Actual Actual
Revenue
General property tax levy $ 31,500 $ 31,500 $ 13,125 3 30,951 $ 30,500
State exempt aid 400 400 167 123 -
Investment income 25,000 25,000 10,416 69,301 24
Bond proceeds 10,000,000 10,000,000 4,166,667 10,600,102 23,415,111
Total revenue 10,056,900 10,056,900 4,190,375 10,700,477 23,445,635
Expenditures
Debt service interest & fees 10,875,810 10,875,810 10,382,638 10,428,009 110,143
Administrative expenses 20,700 120,700 50,292 18,705 19,005
Professional services 10,000 124,279 51,783 95,392 58,868
Capital outlay - 4,000,000 1,666,666 3,904,792 4,620,000
Development incentive & obligation payments 4,000,000 4,000,000 1,666,667 - -
Encumbrances - - - (60,6086) (27,279)
Total expenditures 14,906,510 19,120,788 13,818,046 14,386,292 4,780,737
Revenue over (under) expenditures (4,849,610) (8,063,889) _$ (9,627,671) (3,685,815) 18,664,898
Fund balance, beginning of year 8,685,515 8,685,515 8,685,515 (98,874)
Fund balance, end of period $ 3,835905 $ (378,374) $ 4,999,700 $ 18,566,024

6/13/2019
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City of Franklin
Tax Increment Financing District #6
Balance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash & investments $ 6,534,578 $ -
Total Assets $ 6,534,578 $ -
Liabilities and Fund Balance
Accounts payable $ 463 $ -
Advances from other funds 13,000 -
Total Liabilities 13,463 -
Assigned fund balance 6,521,115 -
Total Liabilities and Fund Balance $ 6,534,578 3 -
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018
2019 2019 2019 2019 2018
Annual Amended Year-to-Date Year-to-Date Year-to-Date
Budget Budget Budget Actual Actual
Revenue
Investment income $ - $ 132,300 $ 58,000 3 10,068 $ -
Bond proceeds - 9,837,382 6,137,000 6,638,320 -
Total revenue - 9,969,682 6,196,000 6,648,388 -
Expenditures
Debt service interest & fees $ - 3 195,375 $ 52,000 $ 109,101 $ -
Administrative expenses - 8,550 900 2,983 -
Professional services - 26,156 - 3,001 -
Capital outlay - 9,000,000 1,400,000 - -
Encumbrances - - - (1,156) -
Total expenditures - 9,230,081 1,452,900 113,929 -
Revenue over (under) expenditures - 739,601 $ 4,743,100 6,534,459 -
Fund balance, beginning of year (13,344) (13,344) (13,344) -
Fund balance, end of period 3 (13,344) & 726,257 $ 6,521,115 3 -
6/13/2019 L:\41803 VOL1 Finance\Qtrrpt-MONTHLY FINANCIAL REPORTS\2019\CDA TIF 6May
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City of Franklin

Solid Waste Collection Fund

Balance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash and investments $ 1,359,670 $ 1,314,771
Accrued Receivables 179 2,112

Total Assets $ 1,359,849 $ 1,316,883

Liabilities and Fund Balance
Accounts payable $ - $ 143,601
Accrued salaries & wages 458 430
Restricted fund balance 1,359,391 1,172,852

Total Liabilities and Fund Balance $ 1,359,849 $ 1,316,883

Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018

2019 2019 2019 2018
Adopted YTD Year-to-Date  Year-to-Date

Revenue Budget Budget Actual Actual
Grants $ 69,000 27,600 $ 68,858 $ 68,984
User Fees 1,220,400 1,219,467 1,214 444 1,211,075
Landfill Operations-tippage 361,800 107,155 106,212 107,628
Investment Income 9,500 4782 16,213 4510
Sale of Recyclables - - - 422

Total Revenue 1,660,700 1,359,004 1,405,727 1,392,619

Expenditures:

Personal Services 16,931 6,620 5,206 5,786
Refuse Collection 713,750 296,798 236,976 288,842
Recycling Collection 380,720 158,326 131,358 159,372
Leaf & Brush Pickups 63,800 26,583 - 20,000
Tippage Fees 469,000 195,417 102,818 138,739
Miscellaneous 3,500 1,458 725 705
Printing 1,800 750 - -

Total expenditures 1,649 501 685,952 477,083 613,444

Revenue over (under) expenditures 11,199 673,052 928,644 779,175

Fund balance, beginning of year 430,747 430,747 393,677

Fund balance, end of period $ 441,946 $ 1,359,391 $ 1,172,852

6/12/2019
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City of Franklin

Capital Outlay Fund

Balance Sheet

May 31, 2019 and 2018

Assets 2019 2018
Cash and investments $ 722154 $ 634916
Accrued Receivables 1,800 -

Total Assets $ 723954 $ 634916

Liabilities and Fund Balance

Accounts payable $ 38,795 $ 47,411
Assigned fund bafance 685,159 587,505
Total Liabilities and Fund Balance $ 723,954 $ 634918
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018
2019 2019 2019 2019 2018
Original Amended Year-to-Date Year-to-Date Year-to-Date
Revenue Budget Budget Budget Actual Actual

Property Taxes $ 452,800 $ 452,800 $ 452,800 $ 452800 $ 450,500
Grants 5,000 5,000 2,083 1,606 396
Landfill Siting 317,000 317,000 162,034 146,050 58,200
Investment Income 6,000 6,000 2,500 9,405 2,021
Miscellanous Revenue 25,000 25,000 5,788 4,515 323
Transfers from Other Funds 250,000 250,000 125,000 - 101,000

Total Revenue 1,055,800 1,055,800 750,205 614,376 612,440

Expenditures:

General Government 158,610 234,648 56,240 19,890 77,799
Public Safety 473,795 576,235 257,888 344 329 356,762
Public Works 34,020 42,020 15,020 27,117 31,428
Health and Human Services 1,020 1,020 425 - -
Culture and Recreation 9,000 11,866 3,750 2,866 9,828
Conservation and Development 1,500 2,010 625 - -
Contingency 50,000 34,190 55,912 - -
Contingency - Pending Additional

Consideration 100,000 100,000 - - -
Contingency - Restricted 250,000 250,000 - - -
Encumbrances - - - (39,942) (97,842)
Transfers to Other Funds - - - - -

Total expenditures 1,077,945 1,251,989 389,860 354,260 377,975

Revenue over (under) expenditures (22,145) (196,189) 360,345 260,116 234,465

Fund balance, beginning of year 425043 425,043 425,043 353,040

Fund balance, end of period $ 402,898 $ 228,854 $ 685,159 $ 587,505

A Portion of Municipal Building, Police, Highway & Parks appropriations are contingent upon Landfill Siting

revenue growth

6/13/2019

Findata:Qtrrpt Capital Outlay May 201 91 6



City of Franklin
Equipment Replacement Fund
Balance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash and investments $ 3,017,160 $ 2706,885
Total Assets $ 3,017,160 2,706,885
Liabilities and Fund Balance
Accounts payabie $ - $ -
Assigned fund balance 3,017,160 2,706,885
Total Liabilities and Fund Balance $ 3,017,160 $ 2,706,885
Comparative Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018
2019 2019 2019 2019 2018
Original Amended Year-to-Date Year-to-Date Year-to-Date
Revenue: Budget Budget Budget Actual Actual
Property Taxes $ 175,000 $ 175,000 $ 175,000 3 175,000 $ 350,000
Landfill 376,700 376,700 185,397 166,920 79,100
Investment Income 29,000 29,000 12,083 49249 (2,276)
Property Sales 30,000 30,000 5,973 727 7,738
Total revenue 610,700 610,700 378,453 391,896 434,562
Expenditures:
Public Safety 1,006,670 1,006,670 735,575 633,395 43,492
Public Works 190,000 210,431 40,896 20,431 249,610
Encumbrances - - - (633,395) (253,610)
Total expenditures 1,196,670 1,217,101 776,471 20,431 39,492
Revenue over (under) expenditures (585,970) (606,401) __ (398,018) 371,465 395,070
Fund balance, beginning of year 2,645 695 2,645,695 2,645,695 2,311,815
Fund balance, end of period $ 2,059,725 $ 2,039,294 $ 3017160 $ 2,706,885

6/12/2019

L:\41803 VOL1 Finance\Qtrrpt-MONTHLY FINANCIAL REPORTS\2019\Equip Replacement
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City of Franklin

Street Improvement Fund

Baiance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash and investments $ 767,221 $ 1,056,205
Total Assets $ 767,221 $ 1,056,205
Liabilities and Fund Balance
Accounts payable $ 8,098 $ 3,654
Assigned fund balance 759,123 1,053,551
Total Liabilities and Fund Balance $ 767221 $ 1,057,205
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018
2019 2019 2018
Original Year-to-Date Year-to-Date
Revenue: Budget Totals Totals
Property Taxes $ 18,200 $ 18,200 $ 714,700
Landfill Siting 133,000 62,600 52,500
Investment Income 4 000 6,768 3,148
Local Road Improvement Aids 700,000 300,000 -
Refunds and Reimbursements - - -
Total revenue 855,200 387,568 770,348
Expenditures:
Street Reconstruction Program - Current Year 975,000 931,963 844 363
Encumbrances - (904,130) (841,300)
Total expenditures 975,000 27,833 3,063
Revenue over (under) expenditures (119,800) 359,735 767,285
Fund balance, beginning of year 399,388 399,388 286,266
Fund balance, end of period $ 279,588 $ 759,123 3 1,053,551

6/12/2018

Findata:Qtrrpt Street Improvement May 2019
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Assets
Cash and investments
Accrued receivables
Total Assets

Liabilities and Fund Balance
Accounts payable
Escrow Balances Due
Assigned fund balance

Total Liabilities and Fund Balance

Revenue:
Block Grants
Other Grants
Landfill Siting
Transfers from Impact Fees
Transfers from Connection Fees
Bond Proceeds
Donations
Investment Income

Total revenue

Expenditures:
General Government
Public Safety
Public Works
Culture and Recreation
Sewer & Water
Contingency
Bond/Note Issuance Cost
Transfers to Other Funds
Encumbrances

Total expenditures

Revenue over (under) expenditures

Fund balance, beginning of year

City of Franklin

Capital Improvement Fund
Balance Sheet
May 31, 2019 and 2018

2019 2018
$ 3,429,825 $ 3,381,858
8,949 847
$ 3438774 § 3,382,705
$ 20,921 $ 6,338
- 78,915
3,417,853 3,297,452
$ 3,438,774 $ 3,382,705
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018
2019 2019 2019 2018
Original Amended Year-to-Date Year-to-Date
Budget Budget Totals Totals
3 - 8 -3 - § -
1,150,000 1,150,000 - -
560,000 560,000 258,472 38,350
384,511 384,511 - -
1,000,000 1,000,000 - -
2,100,000 2,750,000 - -
- - - 11,085
20,000 20,000 49,888 5,935
5,214,511 5,864,511 308,360 55,370
1,815,000 1,822,940 173,257 -
1,665,000 1,707,696 57,392 106,038
2,550,000 3,340,565 1,057,356 597,401
843,109 846,434 3,564 344,387
1,000,000 1,000,000 - -
100,000 99,984 3,783 3,084
75,000 75,000 - -
- - - 101,000
- - (1,081,473) (598,499)
8,048,109 8,892,619 213,879 553,411
(2,833,598) (3,028,108) 94,481 (498,041)
3,323,372 3,323,372 3,323,372 3,795,493
$ 489,774 $ 295264 $ 3,417,853 $ 3,297,452

Fund balance, end of period

6/13/2019

Findata:Qtrrpt Capital Improvement May 2019

19



City of Franklin
Development Fund
Balance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash and investments $ 6,534,132 $ 4,500,609
Total Assets $ 6,534,132 $ 4,500,609
Liabilities and Fund Balance
Accounts payable $ 315 $ -
Payable to Developers- Oversizing 103,934 58,799
Assigned fund balance 6,429,883 4,440,810
Total Fund Balance 6,429,883 4,440,810
Total Liabilities and Fund Balance $ 6,534,132 $ 4,500,609

Comparative Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018

2019 2019 2019 2018
Amended Year-to-Date Year-to-Date Year-to-Date
Revenue: Budget Budget Actual Actual
Impact Fee: Parks $ 400,000 $ 174,256 3 144,572 3 111,402
Southwest Sewer Service Area 35,000 3,889 13,104 -
Administration 7,500 3,827 2,915 2,805
Water 425 000 188,875 233,923 124,084
Transportation 25,000 12,479 14,347 7,802
Fire Protection 50,000 24 407 25,113 17,901
Law Enforcement 75,000 36,558 46,481 32,841
Library 75,000 32,448 40,385 30,946
Total Impact Fees 1,092,500 476,739 520,840 327,781
Investment Income 60,000 25,000 96,237 (1,545)
Interfund Interest Income - - - 74
Total revenue 1,152,500 501,739 617,077 326,310
Expenditures:
Other Professional Services 35,253 8,333 15,253 3,321
Transfer to Debt Service:

Law Enforcement 205,000 48,634 133,800 15,972

Fire 43,100 29,234 39,333 6,440

Transportation 73,250 8,979 18,000 12,216

Library 133,100 39,863 132,286 17,371

Total Transfers to Debt Service 454 450 126,710 323,419 51,999
Transfer to Capital Improvement Fund:

Park 384,511 27,187 25,285 -
Total Transfers to Capital Improveme 384,511 27,187 25,285 -
Sewer Fees 500,000 - - -
Water Fees 500,000 166,667 226,590 -
Encumbrances - (263,157) (3,321)

Total expenditures 1,874 214 328,897 327,390 51,999

Revenue over (under) expenditures (721,714) 172,842 289,687 274 311

Fund balance, beginning of year 4,058,562 6,140,196 4,166,499

Fund balance, end of period $ 3,336,848 $ 6,429,883 $ 4,440,810
6/12/2019 L:\41803 VOL1 Finance\Qtrrpt-MONTHLY FINANCIAL REPORTS\2019\Development Fund ~ May 2019
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6/18/2019

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

Balance

2019

2018

2017
Total
Total
Total
Total
Total
Total
Total
Total
Total
Total
1st Qtr
2nd Qtr

3rd Qtr
4th Qtr

Total
Total
Total
Total

Total

Spent

Spent
By

City of Franklin

Summary of Park Impact Fee Availability

May 31, 2019
Current Impact Fees
Impact Fee Interest Expenditures Total
144,572.00 44,571.07 0.00 189,143.07
869,037.00 47,964 .42 202,038.51 714,962.91
66,591.00 33,123.42 661.26 99,053.16
209,983.00 28,120.12 212,221.99 25,881.13
137,670.00 55,558.15 607,299.51 (414,071.36)
184,592.00 133,563.95 626,182.10 (308,026.15)
317,206.00 84,950.58 124,912.10 277,244 .48
263,398.00 102,473.34 - 365,871.34
163,106.00 44,506.30 - 207,612.30
145,479.00 66,273.18 46.87 211,705.31
80,215.00 86,651.98 5,459.02 161,407.96
133,074.00 95,987.90 10,913.04 218,148.86
220,706.00 172,806.38 823,897.23 (430,384.85)
26,798.63 - 243,623.63
32,334.72 - 222,181.72
47,200.50 - 159,661.50
127,774.00 38,616.60 392,618.08 (226,227 .48)
646,907.00 144,950.45 392,618.08 399,239.37
_1’-,'69_6‘-;.:_05 63,382.62 471,251.40 598,827.22
1:028,255.00-. 17,433.14 28,523.46 1,017,164.68
' 668,917.00 6,283.52 - 675,200.52
275,620:00 3,114.10 - 278,734 .10
6,417,452.00 1,187,143.55 3,506,024.57 4,098,570.98
3,498,621.00

HAAUNFAT\D \Park Impact Fees.xisx\PARK IMP FEES-History



City of Franklin
Utility Development Fund
Balance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash and investments - Water $ 765628 $ 644525
Cash and investments - Sewer 1,120,994 796,866
Special Assessment - Water Current 101,293 146,187
Special Assessment - Water Deferred 251,036 332,962
Special Assessment - Sewer Current 191,587 241,026
Special Assessment - Sewer Deferred - 76,728
Reserve for Uncollectible (16,776) (40,982)
Total Assets $ 2,413,762 $ 2,197,312
Liabilities and Fund Balance
Accounts payable $ - $ -
Unearned Revenue 527,140 755,921
Total Fund Balance 1,886,622 1,441,391
Total Liabilities and Fund Baiance $ 2413762 $ 2,197,312
Comparative Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018
2019 2019 2019 2018
Original Year-to-Date  Year-to-Date  Year-to-Date
Revenue: Budget Budget Actual Actual
Special Assessments
Water $ 28,400 $ 3,481 $ 63,551 3 -
Sewer 29,200 2,422 70,898 -
Connection Fees
Water 2,000 1,511 - -
Sewer 35,000 15,283 21,900 20,100
Total Assessments &
Connection Fees 94,600 22,697 156,349 20,100
Special Assessment Interest 17,900 51 - -
Investment Income 10,000 4,166 17,735 7,913
Total revenue 122,500 26,914 174,084 28,013
Transfer to Capital Improvement Fund:
Water 500,000 - - -
Sewer 500,000 - - -
Total Transfers to Capital Improven 1,000,000 - - -
Revenue over (under) expenditures (877,500) 26,914 174,084 28,013
Fund balance, beginning of year 1,712,538 1,413,378
Fund baiance, end of period $ 1,886,622 $ 1,441,391

6/12/2019

Findata:Qtrrpt Utility Development May 2019



City of Franklin
Self Insurance Fund - Actives
Balance Sheet
May 31, 2019 and 2018

Assets 2019 2018
Cash and investments $ 2,061,698 $ 2,160,955
Accounts receivable 309 600
Prepaid expenses - 1,500

Total Assets $ 2,062,007 $ 2,163,055

Liabilities and Net Assets
Accounts payable $ 3,678 $ 22,646
Claims payable 290,700 290,700
Unrestricted net assets 1,767,629 1,849,709

Total Liabilities and Fund Balance $ 2,062,007 $ 2,163,055

City of Franklin Self Insurance Fund - Actives
Statement of Revenue, Expenses and Fund Bailance
For the Five months ended May 31, 2019 and 2018
2019 2019 2019 2019 2018
Original Amended Year-to-Date  Year-to-Date Year-to-Date
Revenue Budget Budget Budget Actual Actual
Medical Premiums-City $ 2,837,218 $ 2,837,218 $ 1,187,886 $ 1,014,918 $ 1,035,259
Medical Premiums-Empioyee 642 507 642 507 267,755 217,589 191,876
Other - Invest Income, Rebates 30,000 30,000 12,500 61,751 29,826
Medical Revenue 3,509,725 3,509,725 1,468,141 1,294,258 1,256,961
Dental Premiums-City 112,550 112,550 39,637 46,749 45,172
Dental Premiums-Retirees 3,675 3,675 1,907 1,236 1,800
Dental Premiums-Employee 56,450 56,450 23413 23,840 23,145
Dental Revenue 172,675 172,675 64,957 71,825 70,117
Total Revenue 3,682,400 3,682,400 1,633,098 1,366,083 1,327,078
Expenditures:
Medical
Medical claims 2,833,650 2,833,650 908,519 786,692 862,328
Prescription drug claims - - - 92,249 139,383
Refunds-Stop Loss Coverage - - - 22 (18,130)
Total Claims 2,833,650 2,833,650 908,519 878,963 983,581
Medical Claim Fees 145,850 145,850 67,556 80,527 65,049
Stop Loss Premiums 667,300 667,300 282,635 229,968 209,515
Other - Miscellaneous 118,250 118,250 16,114 1,498 12,054
Transfer to Other Funds 59,250 98,125 24,688 95,875 -
Total Medical Costs 3,824,300 3,863,175 1,299,512 1,286,831 1,270,199
Dental
Active Employees & COBRA 189,000 189,000 75,136 70,204 90,361
Retiree 3,675 3,675 1,931 1,587 3,005
Total Dental Costs 192,675 192,675 77,067 71,791 93,366
Claims contingency - - - - -

Total Expenditures 4,016,975 4 055,850 1,376,579 1,358,622 1,363,565

Revenue over {under) expenditures (334,575) (373,450) 3 156,518 7,461 (36,487)

Net assets, beginning of year 1,760,168 1,760,168 1,760,168 1,886,196

Net assets, end of period $ 1425593 § 1,386,718 $ 1,767,629 $ 1,849,709

6/18/2019

Findata:Qtrrpt Self Insurance May 201994



City of Franklin

City of Franklin Post Employment Benefits Trust
Balance Sheet

May 31, 2019 and 2018

Assets
Cash and investments

Investments held in trust - Fixed Inc
Investments held in trust - Equities

Accounts receivable
Total Assets

Liabilities and Net Assets
Accounts payable
Claims payable
Due to City

Net assets held in trust for post emp

Total Liabilities and Fund Balance

2019 2018
$ 105,807 $ -
2,124,256 1,951,737
3,641,710 3,751,098
6,280 6,424
$ 5,878,053 $ 5,709,259
$ 863 $ 6,327
131,100 131,100
- 13,914
5,746,090 5,657,918
$ 5,878,053 $ 5,709,259

City of Franklin Post Employment Benefits Trust
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2019 and 2018

2019 2018
Year-to-Date Year-to-Date
Revenue Actual Actual
ARC Medical Charges - City $ 67,874 $ 74,103
Medical Charges - Retirees 76,218 61,864
Implicit Rate Subsidy 25,699 111,052
Medical Revenue 169,791 247 019
Expenditures:
Retirees-Medical
Medical claims 55,039 228,588
Prescription drug claims 53,040 54,029
Refunds-Stop Loss Coverage (1,393) (642)
Total Claims-Retirees 106,686 281,975
Medical Claim Fees 29 415 7,996
Stop Loss Premiums 33,345 31,218
Miscellaneous Expense 345 330
ACA Fees - -
Total Medical Costs-Retirees 169,791 321,519
Revenue over (under) expenditures - (74,500)
Annual Required Contribution-Net 89,852 -
Other - Investment Income, efc. 426 834 58,655
Total Revenues 516,686 58,655
Net Revenues (Expenditures) 516,686 (15,845)
Net assets, beginning of year 5,229,404 5,673,763
Net assets, end of period $ 5,746,090 $ 5,557,918

6/13/2019

Findata:Qtrrpt Retiree Health Fund May 201925



APPROVAL REQUEST FOR MEETING
»» COUNCIL ACTION DATE
S’(,/a ‘ 7/2/2019
REPORTS & Parkland Acquisition Professional Services Agreement ITEM NUMBER
RECOMMENDATIONS with Vandewalle & Associates {,;7 / G

At the 6/18/19 Common Council meeting the Council approved a motion “to direct staff to pursue and develop a
Professional Services Agreement and Scope of Services for Parkland Acquisition.” That Council action sheet specifically
addressed Vandewalle and provided some information as to their capabilities in this area and potential alignment with
out needs.

A contract in final form is not yet finalized, but conceptual agreement as to the scope of services, deliverables, and some
pricing and administrative components have been reached. In order to keep the process moving, the Director of
Administration is proposing that the Council Authorize the Mayor to execute a contract pending final completion of the
scope of services and incorporation into the standard contract form. The completion could incorporate some additional
clarifications and technical corrections.

The draft, conceptual scope of services is as follows. SCOPE OF SERVICES FOR PARKLAND ACQUISITION:
Vandewalle & Associates (hereafter Vandewalle) will work with the City of Franklin, and other partners as may be
identified, to execute the acquisition of parkland by the City of Franklin. Vandewalle will execute all aspects of the
parkland acquisition which includes the following steps, which are referenced herein in general terms.

1. Review of existing plans for the purpose of identifying a baseline as to the general intent and goals of the City
related to parkland acquisition. Review would at least include the City of Franklin 2025 Comprehensive Master
Plan; Franklin’s Future Land Use Map, City of Franklin Comprehensive Outdoor Recreation Plan: 2025, and zoning
ordinances as relevant to consider future land use plans and existing parameters related to development and the
community’s long-term vision.

Timeline: 1 month.
Deliverable: Estimated timeline for next steps (below) and enhanced outline of the recommended process going
forward.

2. Conduct real estate analysis to preliminarily determine potential sites and/or localized areas for acquisition.
Study and consider ideal sites for future park development and assess market value of target properties or localized
areas.

Timeline: as determined in #1 above
Deliverable: Meeting with primary staff to discuss/present initial findings.

3. Conduct interviews and meetings with stakeholders, which will likely require evening meetings with the Common
Council, the Plan Commission, the Parks Commission, and/or the Environmental Commission. Stakeholders may
extend beyond city staff, leadership, and Boards and Commissions to include property owners, neighbors, and
relevant environmental and market conditions experts such as: MMSD, DNR, SEWRPC, etc. Meetings may include
developing and hosting public information meetings and/or neighborhood meetings.

Deliverable: Meeting with Common Council, and potentially Park Commission, (in closed session if determined
allowable under statute) to provide recommendations on target properties for consideration along with a basis for
each such recommendation and to provide a recommended approach or strategy for pursuit of acquisition, which
may include any public information rollout strategy.

4. Execute property acquisitions. Represent the City in the final steps of property acquisition which include, but are
not limited to, negotiation of price, the making of formal offers, and coordination and/or preparation of purchase
documents. Ensuring all acquisitions are done in accordance with statutory provisions and legal requirements
related to municipal property acquisition. It is anticipated this step would also include executing any public

information rollout strategy or plan necessary to manage the public understanding and reception of proposed
acquisitions.




5. Miscellaneous:

a. Deliverables can be further defined as the process gets underway, which may include related efforts such as
preparing initial and ongoing summary findings, development scenarios and recommendations related to land use
plans; the development and tax base implications of changes in land uses; potential funding assistance to leverage
existing funds; next steps for use of development funds and site acquisition process; and summary
recommendations to amend plans/code in order to connect efforts to overall advancement of the City’s long-term
vision and plan.

b. Staff Meeting Deliverable: Following step 1 above, deliverables include a meeting at least every other week with
primary staff (which will be defined as Joel and Mark), unless waived at the discretion of the primary staff, for the
purpose of updating staff as to efforts and progress. Such meetings may be by conference call or by other such
technology means.

¢. Council Update Deliverable: The scope anticipates a monthly update to be provided to the Common Council
including hours, cost, and general project status. The City’s primary staff will determine at which such updates
Vandewalle representatives will be needed, with reasonable consideration given by staff as to advance notice and
special circumstances relative to Vandewalle’s availability.

6. Jolena Presti, Principal Planner, will serve as the project manager with assistance from Meredith Perks (planning,
research, coordination) and Dan Johns (real estate). Mike Slavney, Principal Planner is on-board to advise on zoning
related issues; yet if appropriate Jackie Mich (also currently working with the Franklin Planning Office) can provide
insights on the City’s zoning code and other topics to achieve efficiencies in this effort. Brian Vandewalle, firm
president and CEO, will provide expertise related to market, location and site selection, and highest and best use
from a real estate perspective.

Please note that Vandewalle provided a very professional initial proposal that provided a good introduction to
their staff and their firm. It has been attached for your convenience. The scope shown on page 2 of their
proposal will be superseded by the more detailed, acquisition-specific scope outlined above.

This scope would be incorporated into a standard form professional services agreement. As sample of that
agreement is attached for your convenience. That agreement will be tweaked to incorporate the following:

a) Ensure detailed billing showing days and hours worked and the general purpose or nature of work.

b) Scope of services will be performed on a time and materials basis, billable monthly.

¢} They will begin the project immediately after contract execution.

d) Contract will note that Vandewalle & Associates will work with the Director of Administration and the Planning
Manager to advance this effort with the work elements. They will coordinate with both (ex. all emails copied
to both). The Director of Administration will take point until Joel (Planning Manager) becomes sufficiently free
to take it over {or delegate to staff) at which point the Director of Administration would take a reduced roll.

e) The contract would be set up as a Master Agreement with the Council controlling authorization of funding.
That way the Common Council can clearly “control the purse strings” and can keep authorizing more funding
as the project shows continued progress.

f) The Agreement can be cancelled by the City at any time without penalty or additional charges beyond work
already completed.

The hourly rates to be included will be based upon the staff member involved and is shown at the end of their
original proposal. They have agreed to drop their technology charge of $50 per month and will only charge 50%
of actual mileage. They will control and regulate multiple staff attending or being charged for simultaneous
effort. This will just have to be an item that both parties monitor.

FUNDING: The intent is that the costs are all Park Land Acquisition costs eligible for impact fee allocations in
accordance with the Facility Needs Study. The appropriation being used is listed as “Neighborhood Park land
acquisition” in the Capital Improvement Fund, which is 47 percent impact fee funded. For efficiency and
effectiveness and to target opportunities, Vandewalle will be considering all parkland acquisition needs set forth
in the Facility Needs Study and or CORP, not just the neighborhood park classification. As noted above, the




agreement would be set up as a “master” agreement, with more funding authorization approved by the Council
as the process moves forward and as the consultant proves themselves. The Director of Administration
recommends and initial authorization limited to $25,000.

CONFIRMATION OF IMPACT FEE APPLICABILITY: The contract scope is clearly drafted to ensure that the intent
of the services are for direct land acquisition. As such, the costs are part of the acquisition costs and eligible for
impact fees, just as architect charges were covered in the park pavilion project. Nonetheless, prior to the
contract execution, (if approved herein by the Council), staff will review with counsel the applicability of the
charges to impact fees. This step is being taken just to ensure that there is no confusion that these efforts are
general park planning, which would not be eligible for use of impact fees. If any issues or concerns are
identified, the matter will be returned to the Common Council.

In order to keep this item moving, it is suggested that the same authorization be provided that the Common Council
gave for additional professional services support for the Planning Department: authorization for the Mayor to approve
a professional services agreement incorporating the items addressed herein, as well as clarifications and technical
corrections for an initial amount not to exceed $25,000. If the Common Council prefers to see the final form of the

contract prior to approval, please table the item until the next meeting.

COUNCIL ACTION REQUESTED

Motion to authorize the Mayor to approve a professional services agreement with Vandewalle & Associates for Parkland
Acquisition Services, incorporating the scope of services and items addressed within the Council Action Sheet, as well as

clarifications and technical corrections, for an initial amount not to exceed $25,000.

DOA - MWL




DRAFT DOCUMENT TO BE
AGREEMENT AMENDED PER THE COUNCIL
between ACTION SHEET.

the City of Franklin

and

Vandewalle & Associates Inc.
for
Parkland Acquisition Services

This AGREEMENT, made and entered into this ___ day of , between the City of
Franklin, 9229 West Loomis Road, Franklin, Wisconsin 53132 (hereinafter “CITY”) and Vandewalle
& Associates Inc. (hereinafter “CONTRACTOR?”), whose principal place of business is 120 East
Lakeside Street, Madison WI, 53715.

WITNESSETH

WHEREAS, the CONTRACTOR is duly qualified and experienced as a comprehensive
planning and zoning consulting contractor with Real Estate experience and has offered services for
the purposes specified in this AGREEMENT; and

WHEREAS, in the judgment of the CITY, it is necessary and advisable to obtain the services
of the CONTRACTOR to provide support for parkland acquisition services;

NOW, THEREFORE, in consideration of these premises and the following mutual
covenants, terms, and conditions, the CITY and the CONTRACTOR agree as follows:

I.  BASIC SERVICES AND AGREEMENT ADMINISTRATION
A. [INCORPORATE FINAL SCOPE]

B. The CONTRACTOR shall serve as the CITY’s professional representative in
matters to which this AGREEMENT applies. The CONTRACTOR is not
guaranteed to be the CITY’s sole representative in such matters, and the CITY is
not restricted from engaging other professional service consultants to address
such matters as the CITY shall determine is appropriate.

C. The CONTRACTOR may not employ the services of outside consultants and
subcontractors to complete work under this AGREEMENT.

D. The CONTRACTOR is an independent contractor and all persons furnishing
services hereunder are employees of, or independent subcontractors to (if allowed
for herein), the CONTRACTOR and not of the CITY. All obligations under the
Federa! Insurance Contribution Act (FICA), the Federal Unemployment Tax Act
(FUTA), and income tax withholding are the responsibility of the
CONTRACTOR as employer. The CITY understands that express
AGREEMENTS may exist between the CONTRACTOR and its employees
regarding extra work, competition, and nondisclosure

II. FEES AND PAYMENTS
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The CITY agrees to pay the CONTRACTOR on a time and materials basis, for and in consideration
of the performance of Basic Services described herein, at rates as identified in Attachment.

[NOTE: ADJUST THIS SECTION PER THE COUNCIL ACTION SHEET]

A. The CONTRACTOR may bill the CITY and be paid for all work satisfactorily
completed hereunder on a monthly basis following submission of an invoice and
appropriate supporting documentation, such as hours worked and type of work
completed, to substantiate the invoice. The CITY agrees to pay the
CONTRACTOR’s invoice, if undisputed, within 30 days of invoice date for all
approved work.

B. In consideration of the faithful performance of this AGREEMENT, the
CONTRACTOR will not exceed the fee for Basic Services, which is inclusive of
all expenses, without written authorization from the CITY to perform work over
and above that described in the original AGREEMENT.

C. NOTE: SET MASTER AGREEMENT FORMAT AND ESTABLISH
INITIAL AMOUNT AS PER THE FOLLOWING: The cost of all services
(and reimbursable mileage) to be provided under this agreement shall not exceed
$25,000, without amendment of this agreement.

D. Should the CITY find deficiencies in work performed or reported, it will notify
the CONTRACTOR in writing within thirty (30) days of receipt of invoice and
related report, and the CONTRACTOR will remedy the deficiencies within thirty
(30) days of receiving the CITY’s notice, which period may be extended by
mutual agreement of the CONTRACTOR and the CITY’s representative
identified in Subsection IV A. below. This subsection shall not be construed to
be a limitation of any rights or remedies otherwise available to the CITY.

E. Travel time to initially report to work at City Hall on each given day is not
chargeable time. Travel time around Franklin related to projects or site visits is
chargeable time and is also subject to reimbursement by the CITY at thirty two
cents per documented mile ($.32). Mileage documentation includes the date,
distance, destinations, and brief statement of purpose.

III. MODIFICATION AND ADDITIONAL SERVICES

A. This AGREEMENT may only be amended by written instrument signed by both
the CITY and the CONTRACTOR.

B. The CITY may, in writing, request changes in the Basic Services required to be
performed by the CONTRACTOR and require specification of incremental or
decremental costs or the basis for such incremental or decremental costs prior to
change order agreement under this AGREEMENT. Upon acceptance of the
request of such changes, the CONTRACTOR shall submit a “Change Order
Request Form” to the CITY for authorization, notice to proceed, and signature.
The CITY may return such to the CONTRACTOR to finalize acceptance of the
change order. Any claim by the CONTRACTOR for an adjustment hereunder
that applies the basis for any cost changes must be made to the CITY in writing,
and with appropriate supporting documentation, no later than forty-five (45) days
after receipt by the CONTRACTOR of approved change order from the CITY,
unless a different deadline is provided for within the approved change order.
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IV. ASSISTANCE AND CONTROL

A. Joel Dietl, Planning Manager, and Mark Luberda, Director of Administration
acting on behalf of the CITY, will serve as primary staff and be responsible for
communication within the CITY’s organization as related to all issues originating
under this AGREEMENT and will monitor, evaluate, and coordinate the work of
the CONTRACTOR.

B. The CITY will timely provide the CONTRACTOR with information in its
possession related to the PROJECT as mutually deemed necessary and pertinent.

C. The CONTRACTOR will appoint, subject to the approval by the CITY, Jolena
Presti, Principal, as the CONTRACTOR’s Project Manager and may appoint
other key providers of the Basic Services. Substitution of other staff may occur
only with the consent of the CITY.

V. TERMINATION

A. This AGREEMENT may be terminated by the CITY, for its convenience, for
any or no reason, upon written notice to the CONTRACTOR. This
AGREEMENT may be terminated by the CONTRACTOR upon thirty (30)
days written notice. Upon such termination by the CITY, the
CONTRACTOR shall be entitled to payment of such amount as shall fairly
compensate the CONTRACTOR for all approved and performed work up to
the date of termination, except that no amount shall be payable for any losses
of revenue or profit from any source outside the scope of this AGREEMENT,
including but not limited to, other actual or potential agreements for services
with other parties.

B. In the event that this AGREEMENT is terminated for any reason, the
CONTRACTOR shall deliver to the CITY all data, reports, summaries,
correspondence, and other written, printed, or tabulated material pertaining in
any way to Basic Services that the CONTRACTOR may have accumulated.
Such material is to be delivered to the CITY whether in completed form or in
process.

C. The rights and remedies of the CITY and the CONTRACTOR under this
section are not exclusive and are in addition to any other rights and remedies
provided by law or appearing in any other article of this AGREEMENT.

D. Failure to maintain the designated staff (as identified herein and in the
CONTRACTOR'’S original proposal) or such similarly qualified staff as
determined by the CITY may lead to termination of the agreement, as
determined by the CITY

VI. INSURANCE

The CONTRACTOR shall, during the life of the AGREEMENT, maintain insurance coverage with
an authorized insurance carrier at least equal to the minimum limits set forth below:

LA. General/Commercial Liability | $1,000,000 per each occurrence
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$2,000,000 per annual or general
aggregate, and

$2,000,000 products/completed operations
aggregate

CITY shall be named as an additional
insured on a primary, non-contributory
basis.

B. Automobile Liability

$1,000,000 combined single limit (together
with excess or umbrella coverage with a
combined minimum limit of $5,000,000)

CITY shall be named as an additional
insured on a primary, non-contributory basis
and shall receive a waiver of subrogation in
favor of the Owner.

C. Umbrella or Excess Liability Coverage for
General/Commercial and Automobile Liability

$2,000,000 or in the event the
general/commercial  liability coverage
limits exceed the minimum amount
stipulated in “A” above, such lesser
amount as is necessary to achieve a total
of $4,000,000 in coverage between the
general/commercial liability and umbrella
or excess liability coverage.

CITY shall be named as an additional
insured on a primary, non-contributory
basis.

D.  Worker’s Compensation and Employers’
Liability

CONTRACTOR shall maintain at levels
as required by the State of Wisconsin,

The coverage shall provide a waiver of
worker’s compensation subrogation and/or
any rights of recovery allowed under any
worker’s compensation law, both in favor
of the Owner.

E. Errors and Omissions (Professional Liability)

$1,000,000 per claim
$1,000,000 annual aggregate

Upon the execution of this AGREEMENT, the CONTRACTOR shall supply the CITY with a
suitable statement (Certificate of Liability Insurance) and any Additional Insured Policy
Endorsements, in a form acceptable to the CITY, certifying said protection and defining the terms of
the policy issued and naming the CITY as an additional insured for General/Commercial Liability
and Automobile Liability and Umbrella or Excess Liability coverage. The CITY shall be listed as
“The City of Franklin, including its employees and its elected or appointed officials.”

If said policies are thereafter canceled, permitted to expire, or changed, the CONTRACTOR shall
immediately notify the CITY and shall immediately cease all work until such replacement policies
meeting the requirements of this AGREEMENT and of the CITY are fully in place and in force and
all required documentation and certificates are provided to the CITY.
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The CITY’S acceptance of certificates or original insurance policies or both and the allowance to
commence work does not release the CONTRACTOR, nor the CONTRACTOR’s subcontractors,
from the required level of insurance and required level of security and protection provided the CITY
by the insurance requirements set forth herein. In the event the CONTRACTOR fails to ensure the
CONTRACTOR and all subcontractors are insured and continue to remain insured, the
CONTRACTOR shall indemnify and hold the Owner and its officers and employees harmless
against any claim or suit and against any costs, losses, and damages (including but not limited to
reasonable fees and charges of attorneys or other professionals and reasonable court or arbitration or
other dispute resolution costs). The entire obligation to ensure required coverage for all
subcontractors shall remain with the CONTRACTOR; and the CITY, for any reason including but
not limited to not being in possession of documentation or certificates of liability, shall not, in any
way, have or share any obligation or responsibility to ensure CONTRACOTR and subcontractors
have the required insurance coverage.

Acceptability of Insurers: Insurance shall be places with insurers who are authorized as an admitted
insurance company in the State of Wisconsin.

VII. INDEMNIFICATION AND ALLOCATION OF RISK

A. Nothing contained within this AGREEMENT is intended to be a waiver or estoppel
of the CITY or its insurer to rely upon the limitations, defenses, and immunities
contained within Wisconsin law, including but not limited to, those contained within
Wisconsin Statutes §893.80, §895.52, and §345.05. To the extent that
indemnification is available and enforceable, neither the CITY nor its insurer shall be
liable in indemnity or contribution for an amount greater than the limits of liability
for municipal claims established by Wisconsin Law.

B. The CONTRACTOR warrants each of the following:
1. No document(s) used for the project requires the CITY or its insurer to
indemnify and/or hold harmless any party to the contract for any reason.
2. No document(s) used for the project requires the CITY or its insurer to
waive subrogation for any liability, workers compensation or property policy.
3. The documents used for the project shall not contain any wording limiting
the financial responsibility of the CONTACTOR.

C. The CONTRACTOR shall well and truly save and indemnify and keep harmless the
CITY against all liability, judgments, costs and expenses, which may in any way
result from the carelessness or neglect of the said CONTRACTOR, or the agents,
employees or workmen of said CONTRACTOR in any respect whatsoever.

VIII. TIME FOR COMPLETION

The CONTRACTOR shall commence work promptly and diligently upon execution of this
AGREEMENT.

IX.  DISPUTES

This AGREEMENT shall be construed under and governed by the laws of the State of Wisconsin.
The venue for any actions arising under this AGREEMENT shall be the Circuit Court for Milwaukee
County. The prevailing party shall be awarded its actual costs of any such litigation, including
reasonable attorney fees.
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X. RECORDS RETENTION

Unless other required herein, the CONTRACTOR shall maintain all records pertaining to this
AGREEMENT during the term of this AGREEMENT and for a period of 3 years following its
completion. Such records shall be made available by the CONTRACTOR to the CITY for inspection
and copying upon request.

XI. MISCELLANEOUS PROVISIONS

A.

Professionalism: The CONTRACTOR stipulates that the same degree of care, skill,
and diligence shall be exercised in the performance of the services as is possessed
and exercised by a member of the same profession, currently practicing, under
similar circumstances, and all persons providing such services under this
AGREEMENT shall have such active certifications, licenses and permissions as
may be required by law.

Pursuant to Law: Notwithstanding anything to the contrary anywhere else set
forth within this AGREEMENT, all services and any and all materials and/or
products provided by the CONTRACTOR under this AGREEMENT shall be in
compliance with all applicable governmental laws, statutes, decisions, codes,
rules, orders, and ordinances, be they Federal, State, County or Local.

Conflict of Interest: The CONTRACTOR warrants that neither it nor any of its
affiliates has any financial or other personal interest that would conflict in any
manner with the performance of the services under this AGREEMENT and that
neither it nor any of its affiliates will acquire directly or indirectly any such
interest. The CONTRACTOR warrants that it will immediately notify the CITY
if any actual or potential conflict of interest arises or becomes known to the
CONTRACTOR. Upon receipt of such notification, a CITY review and written
approval is required for the CONTRACTOR to continue to perform work under
this AGREEMENT. Additionally, the CONTRACTOR shall not take an action or
provide to an individual any item that confers a personal benefit upon an
employee or officer of the CITY.

XII. CONTROLLING TERMS AND PROVISIONS

The aforesaid terms and provisions shall control over any conflicting term or provision of any
CONTRACTOR proposal, Attachment, Exhibit, and standard terms and provisions annexed hereto.

IN WITNESS WHEREOQOF, the parties have caused this AGREEMENT to be executed on the day
and year first above written.

CITY OF FRANKLIN, WISCONSIN VANDEWALLE & ASSOCIATES, INC.
BY:

Stephen R. Olson, Mayor Dated Dated
PRINT NAME:
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Sandra L. Wesolowski, City Clerk Dated

Paul Rotzenberg, Director of Finance Dated
And Treasurer

APPROVED AS TO FORM:

Jesse A. Wesolowski, City Attorney  Dated
And Treasurer

TITLE:

BY:

Dated

PRINT NAME:

TITLE:

BY:

Dated

PRINT NAME:

TITLE:
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Attachment A

Insert Hourly Rate Table

(ADD A LIST OF NAMES/POSITION TITLES AND APPLICABLE HOURLY RATES)
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Vandewalle & Associates is a collection of professionals

with diverse expertise in economic strategy, planning,

design, energy systems, food and water systems,

redevelopment, marketing, and real estate

VANDEWALLE & ASSOCIATES, INC.

Madison: 120 East Lakeside Street / Madison, WI 53715 / www.vandewalle.com
Milwaukee: 247 Freshwater Way, Suite 530 / Milwaukee, Wi 53204
Contact: Jolena Presti / {414) 988-8631 / sharrington@vandewalle.com




CITY OF FRANKLIN, WISCONSIN
REAL ESTATE ANALYSIS, LAND AND SITE PLANNING

VANDEWALLE APPROACH

Vandewalle & Associates is an implementation-driven firm, and our only measure of success is seeing tangible, on the

ground results. Accordingly, we have put together a team with an expansive skillset to help our clients drive their plans into L
reality with our firsthand implementation experiences of what works (and what doesn't) with dozens of communities and A
projects, large and small. This includes everything from real estate analysis and land economics, to market assessments, to
urban design, to public improvements programing, to placemaking, to development finance and negotiations, among many
other specialties. In so doing, we are able to complement the extensive local knowledge and general expertise of staff and
elected leadership with a suite of specialty skills and services most communities do not possess in-house. \
From our project understanding, we see the roles of our team including expertise in land use and site planning, long-term/

comprehensive planning, zoning, and real estate consulting services. With these roles in mind we propose the following
team.

Jolena Presti, Principal Planner, will serve as the project manager with assistance from Meredith Perks (planning, research, 4 4
coordination) and Dan Johns (real estate). Mike Slavney, Principal Planner is on-board to advise on zoning related issues;

yet if appropriate Jackie Mich (also currently working with the Franklin Planning Office) can provide insights on the City's

zoning code and other topics to achieve efficiencies in this effort. Brian Vandewalle, firm president and CEO, will provide

expertise related to market, location and site selection, and highest and best use from a real estate perspective.

Vandewalle & Associates will work with the City of Franklin, and other partners as may be identified to prepare a detailed
strategy for use of the community's existing impact fee/development funding in order to guide planning for appropriate land
development, assess the market value of target properties, and engage leadership and other community stakeholders as
appropriate in the process.

Vandewalle & Associates will work with the Director of Administration and the Planning Manager to advance this effort with
the following work elements:

1. Review of existing plans including the City of Franklin 2025 Comprehensive Master Plan; Franklin's Future Land
Use Map, City of Franklin Comprehensive Outdoor Recreation Plan: 2025, and zoning ordinances as relevant to
consider future land use plans and existing parameters related to development and the community’s long-term vision.

2. Conduct real estate analysis and advisory to study and consider ideal sites for future development; assess
market value of target properties; and conduct interviews and meetings with stakeholders. Stakeholders may extend
beyond city staff, leadership, and property owners to include relevant environmental and market conditions experts
such as: MMSD, DNR, SEWRPC, etc.

3. Deliverables can be further defined as the process gets underway however, we expect to prepare initial and
ongoing summary findings, development scenarios and recommendations related to: land use plans; the development
and tax base implications of changes in land uses; potential funding assistance to leverage existing funds; next steps
for use of development funds and site acquisition process; and summary recommendations to amend plans/code in
order to connect efforts to overall advancement of the City's long-term vision and plan.

The scope of services will be performed on a time and materials basis, billable monthly. We are able to begin the project

immediately after contract execution.

VANDEWALLE & ASSOCIATES / / WWW.VANDEWALLE.COM



Top-level teams turning assets into
economic opportunities, transformational projects,
and impactful solutions

* Multi-layered asset analysis

¢ Community planning

* Economic strategy

s Market Analysis

¢ Redevelopment

* Development financial analysis
* Design and architecture

¢ Marketing

* Project and community branding
¢ Real estate

s Public-private partnerships

VANDEWALLE & ASSQCIATES / WWW VANDEWALLE . COM
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smallest towns and villages, and

worked with s glooal corporatiors,

Innovation is what we do best. Our professionals
have worked together for decades to solve complex
problems, forge and test news processas, and grow arsas
of expsrtise.

Building communities and impacting lives. /e
are here 1o make places work better for cecole — with
the insights, project managemertt, and market experise
needed 1o creale and advance comolex plans that set
clear course for the future,

Creating projects that transform. Ve are adept at
helping our clients discover hidden opportLinities, secure
project champions, create fransformational wisions, and
leverage ‘unding — the things needed to achieve far-
reaching 'mpact.
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KEY PERSONNEL

Decades of experience
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BRIAN VANDEWALLE MIKE SLAVNEY, FAICP
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JOLENA PRESTI, AICP

Principal Planner
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JEFF MALONEY

Principal Designer
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BRIAN VANDEWALLE
President/CEO and Founder
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MIKE SLAVNEY, FAICP

Principal Planner
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DAN JOHNS, AICP

Associate Planner
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MEREDITH PERKS

Assistant Planner
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MARA REDDING

Assistant Designer
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V&A FEE SCHEDULE

2019 Billing Rates

Principal $170 to $220 Other Charges: Invoice charges to the client consist of
(1) Professional fees rendered at current billing rates,
Associate $110 to $120 (2) Reimbursable expenses billed at cost multiplied by 1.1,
excepting some in-house charges and travel, and.
Assistant $80 to $85 {3) Technology/Software expenses billed at $50/month.
GIS Technician/Specialist $85 to $95 Expense Cost
Communications Specialist $65to $120 Mileage IRS Rate
Project Assistant $50 to $65 Printing and Postage Cost plus 10%

Billing rates by team member.

Team Member Billing Rate/Hour
Jolera Trasti, AICP e
Principal T
T2z
Miks Slavney 3185
Prncipal Planne:
a0
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APPROVgZU REQUEST FOR COUNCIL ACTION MTG. DATE

July 2, 2019

Reports & REQUEST MILWAUKEE METROPOLITAN SEWERAGE DISTRICT{ITEM NO.
Recommendations TO FINALIZE TASK ORDER NO. 17 WITH

BROWN AND CALDWELL FOR $147,000 AND G‘_, , [ I[ ,

INCORPORATE IN A PRIVATE PROPERTY INFLOW AND
INFILTRATION FUNDING AGREEMENT

BACKGROUND

Milwaukee Metropolitan Sewerage District (MMSD) allocates funding for member communities to
address excessive clear water that enters the sanitary sewer system from private property sources, known
as private property inflow and infiltration (PPII). Recently, Franklin has utilized these funds to redirect
sump pump and down spouts and repair defective sewer laterals in the Rawson Homes area (S. 36™
Street, S. 37" Place, and W. Rawson Avenue vicinity). Later this funding source was used to address the
redirected clear water that caused unpleasant conditions in the flat neighborhood ditches.

Franklin’s PPII current balance (after the Rawson Homes project) is just over $1 million. To avoid loss of
these funds to other communities, Franklin needs to spend the monies to continue addressing private
property projects.

ANALYSIS

Staft proposes that the areas tributary to the St. Martins Lift Station be studied since large peaking flows
are troublesome for the lift station during wet weather events. To determine the extent of the private
inflow and infiltration sources, some investigative work needs to occur. Staff has asked Brown and
Caldwell to prepare the attached work plan that will provide the needed information on where and what
type of remedial measures are needed.

The draft Brown and Caldwell services proposed will cost $147,000. Franklin could enter into an
agreement with Brown and Caldwell, but there is also an option where Brown and Caldwell is paid
directly from MMSD and deducted from the current Franklin balance of PPII funding. Staff is proposing
this second option. Franklin needs to notify MMSD of this preference and a funding agreement with
MMSD will be forthcoming for Common Council approval.

FISCAL NOTE

Using the proposed method of using MMSD funding, there is no impact to City budgets nor need for
budget allocations.

OPTIONS

A. Notify MMSD of desire to proceed to finalize Task Order No. 17 and request the preparation of a
funding agreement. Or

B. Refer back to Staff with further direction.

COUNCIL ACTION REQUESTED

(Option A) motion to direct Staff to notify Milwaukee Metropolitan Sewerage District of desire to
finalize Task Order No. 17 with Brown and Caldwell for $147,000 and incorporate in a private property
inflow and infiltration funding agreement.

-~

Engineering: GEM




M10004E01: Task Order 17 - Franklin PP/l Work Plan

To: Glen Morrow, City of Franklin

Jerome Flogel, Milwaukee Metropolitan Sewerage District (District)
From: Julie McMullin, Brown and Caldwell (BC)
Copy to: Andy Lukas, BC

Tim Reinbold, Oneida Total Integrated Enterprises (OTIE)

Kevin Kimmes, Stantec

Date: May 3, 2019
Re: Task Order 17 - Franklin PPl/I Work Plan
Background

The City of Franklin (Franklin) is planning out the next phase of its Private Property Infiltration and Inflow
(PPII) program. During wet weather, the St. Martin’s pump station typically experiences large peaking factors.
Under this task order, Franklin plans to complete some investigative monitoring to identify which tributary
area to the pump station generates the largest peaking factors during wet weather and then will identify a
plan of action to reduce flows within that area. Task Order 17 will include micro-monitoring and house
investigations, and recommendations for implementation based on these efforts. Either an additional task
order or an amendment to this task order will be needed for the implementation phase of the work, to
include design-and construction management activities.

Scope of Work

1.1 Task Order Development and Management

Task Order Development includes developing the scope, budget, schedule, and staffing for the task order.
Task Order Management includes reviewing the budget status, coordinating with staff, maintaining the
schedule, and preparing monthly status reports to accompany the invoice package. This task order assumes
up to 12 months of task order management of up to three subconsultants.

1.2 Historical Data Review

The Historical Data Review task includes reviewing the run-time data for the St. Martin’s lift station and the
flow, level, and velocity data for up to three flow meters that monitored portions of the area tributary to St.
Martin’s lift station. The team will also review a PPI/| evaluation document that Ruekert and Mielke (R&M)
prepared in 2011 and will review the data from up to three additional flow meters based on the conclusions
from the R&M report. Franklin will provide the data for the consultant team to review

Brown v Caldwell :
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M10004E01: Task Order 17 - Franklin PPI/1 Work Plan

Also included is one meeting to kick-off the task order and discuss available historical data to review, along
with meeting preparation and follow-up time. Up to three people will attend the meeting, which is expected
to last up to three hours (including travel time and expenses).

1.3 Micro-Monitoring

The Micro-Monitoring task is to monitor the area tributary to the St. Martin’s lift station and includes prepar-
ing and mobilizing the micro-monitoring equipment, conducting the micro-monitoring, processing the data
from the micro-monitoring, and preparing a technical memorandum to summarize the process and results.

The figure in Attachment A identifies the proposed locations for micro-monitoring. Up to 36 micro-monitors
will be installed over three phases, with 12 micro-monitor installations per phase. For each phase of micro-
monitoring, the micro-monitors will be maintained for up to one month (or four weeks) to collect one to two
storm events that produce a recorded infiltration and inflow (I/1) response at the micro-monitors; additional
budget will be needed if there are no events during the monitoring period that generate enough I/I response.
Additionally, a rain gauge will be installed and maintained within the study area for the duration of the micro-
monitoring. There will be one interim download and review of data from micro-monitors after each storm with
I/l response. All micro-monitors and the rain gauge will be removed following the anticipated micro-
monitoring period of three months (or 12 weeks).

The consultant team will provide a brief letter report for each area to detail the locations and installation of
the micro-monitors, the collected flow data, and conclusions of I/1 response for each monitored area.
Members of the consultant team will also meet with Franklin and District staff to discuss the results of the
micro-monitoring.

Assumptions related to the micro-monitoring are as follows:

» Manholes designated for monitoring have been located and are accessible;

» Manholes designated for monitoring are generally situated in locations that do not require traffic control
beyond what can be safely completed with a two-person field crew;

 If additional personnel are needed for safe traffic control, the District or Franklin will provide said
personnel;

«  Micro-monitors are designed for locations with 6-, 8-, 10-, or 12-inch pipes only;

« Additional micro-monitors will be $1700 each, per phase;

« Anextension of a monitoring phase beyond 12 weeks will need to be negotiated.

The budget also includes preparation, attendance, and follow-up for one meeting to discuss the results of

the micro-monitoring; this assumes up to two people attend the meeting for up to three hours (including
travel time and expenses).

1.4 Public Outreach

The Public Outreach task will include drafting letters and right-of-entry forms and mailing the documents to
up to 100 homeowners for permission to conduct house inspections. Also included is 15 minutes of coordi-
nation time by phone for up to 100 homeowners for scheduling the house inspections. This assumes that
Franklin provides the phone numbers and addresses of the homeowners.

1.5 House Inspections

The House Inspections task includes conducting interior and exterior inspections of up to 100 houses. Two-
people teams will complete the inspections that are assumed to take up to one hour to complete.

Brownaw Caldwell
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M210004EQ1: Task Order 17 -~ Franklin PP/l Work Plan

1.6 Recommendations

Following completion and evaluation of the results of the micro-monitoring and house inspections, the
consultant team will provide recommendations on the type and location of future rehabilitation work. Up to
four strategies will be considered for up to two focus areas. The consultant team will prepare a technical
memorandum to summarize the inspection and evaluation process, findings, and recommendations, as well
as also prepare up to two work plans to implement the next phase(s) of PPI/| investigation and/or rehabilita-
tion. The work plans will include a written plan and cost estimate for the next phase of work. In the budget is
a workshop to discuss the alternatives, preliminary recommendations, draft work plans, and technical
memorandum with Franklin and District staff. The budget includes time to prepare, attend, and provide
follow-up from the workshop, with up to three people attending the meeting for up to three hours (including
travel time and expenses).

Also included is time for one member of the consultant team to present the recommendations to the Frank-
lin City Council.

Schedule

The work will start immediately after the Task Order Notice to Proceed (NTP), with micro-monitoring begin-
ning one month later and lasting three months. Following micro-monitoring, there will be two months to
assess the micro-monitoring results, identify the location for house inspections, send entry permission-forms
from homeowners and coordinate with homeowners on house inspections. The house inspections are
anticipated to take two months to complete. Final recommendations will be ready one month after comple-
tion of the house inspections. It is anticipated that the entire task order will take just over one year to
complete.

Attachment B provides a sample schedule, with an assumed NTP date of June 1, 2019. Please note that
with this assumed schedule, the house inspections are planned to occur January through March 2020 and
the ability to conduct inspections (especially exterior inspections) could be hampered by weather; therefore,
the schedule may need to be adjusted depending on the actual NTP.

Budget

Table 1 provides a summary of the budget by each major task that was identified in the scope of work;
overall, the budget for Task Order 17 is about $147,000. Attachment C provides additional details of the
budget.

Brown«» Caldwell :
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M10004E01: Task Order 17 - Franklin PPl/| Work Plan S

Task Total Labor

Number | Task Name Hours Expenses | Cost Total Cost
1 TOA and TO Mgmt 83 $0 $12,820 | $12,820
2 Historical Data Review 35 $50 $5,640 $5,690

3 Micro-monitoring 395 $23,209 | $49,445 | $72,354
4 Public Outreach 54 $0 $3,950 $3,950

5 House Inspections 250 $800 $28,000 | $28,800
6 Recommendations 138 $40 $22,951 : $22,991
TOTALS 955 $24,099 $122,506 | $146,605

Staffing

BC will provide oversight and review of the task order work products, with Stantec leading the micro-
monitoring work and OTIE assisting with the house inspection work. Penne Wilson will provide editorial
review of the technical memorandums.

As summarized in Table 2, the anticipated participation by small, women, and minority-based enterprises is
about 14%.

Table 2. Summary of S/W/MBE Participation

Percentage of
Contractor S/W/MBE Designation Amount Total
OTIE MBE $20,007.00 13.6%
LGD SBE $0.00 0.0%
Stormwater Solutions SBE $0.00 0.0%
John Kittelson SBE $0.00 0.0%
Penne Wilson WBE $285.00 0.2%
TOTAL $20,292.00 13.8%

Brown» Caldwell
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M10004E0Q1: Task Order 17 - Franklin PPIﬁ/rlr Wor‘lf _Pl_gp_ -

Attachment A: Proposed Micro-Monitoring Locations
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M10004E01: Task Order 17 - Franklin PPI/I Work Plan

Attachment B: Detailed Schedule
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Attachment C: Detailed Budget
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APPROVAL REQUEST FOR MEETING
, W/ COUNCIL ACTION DATE
&[xﬁ(f" 7/2/2019
REPORTS & Telecommunicatior.\s and Tf:chnology Carrier ITEM NUMBER
RECOMMENDATIONS Services Review 1D,

The Director of Administration and Director of Information Services both recommend
engaging a firm to evaluate our current carriers of technology services, basically telephone
and cable services. The blurring of these services and continuing rise of on-line and cloud-
based services and IP phones, along with the proliferation of options for service types and
service levels, has added a degree of complexity to evaluating such services. As such, staff is
recommending that a professional technology advisor firm be engaged to evaluate the City’s
core structure and its relation to existing and potential hardware.

Synergy is a local firm that specializes in evaluating internet and phone carriers for service
levels and cost control. In summary, they can then take the evaluation to the next level by
looking at the further enhancements that can be made when incorporating hardware and
network changes. Finally, once the City has used that information to develop a course of
action, they perform the project management itself to ensure everything is set up as needed,
lines are converted as desired, etc. Lastly they ensure billing is consistent with the final set
up. They are not a reseller and do not sell the phone lines or access to cable, etc. They
simply help their customers identify the desired course of action and then work directly to
ensure its implementation.

Using a firm such as this leverages their expertise while leaving the IS Director to continue to
focus on his currently planned network and security projects. Additionally, in advance of
the 2020 budget deliberations is an appropriate time to consider network and service
components. The primary selling points by the provider is improved services and reliability
and expected operating cost savings, as shown on their proposal.

A primary reason for recommending Synergy is the account manager: Karmen Juckem. A
number of years ago Karmen was a carrier representative and provided excellent service. It
was always prompt, accurate, and detailed. Her history of quality service delivery is a strong
consideration in recommending Synergy for this role.

Their initial proposal was for $1,782 to perform a discovery and initial planning
(investigation). There was then $5,346 (less a $594 discount for committing to the full
project) for functioning as project manager for any change overs, coordination with vendors,
documentation, etc., which is then followed by the close-out phase including bill review. The
Director of Administration has had them restructure their proposal for a phase one cost of
only $1,485. The second and third components are then approximately $5,049. The main
difference is that the City can now test Synergy in detail by only committing to phase 1 at
$1,485. If we like their services, they perform well, and they have identified courses of action
to our benefit, the City can then commit to the other components and will secure the
remaining portion of the discount. Note that the price for the second portion is an estimate




as they will not know exactly what they will find in the discovery and planning stage;
nonetheless, they believe that it is a solid number based on the high-level information they
already have. The pricing for the first stage is a “not to exceed” number.

Information Services has funding within the existing 2019 budget to cover the $1,485 for the
discovery and planning stage and feels it is in the best interest of the City to do so. However,
the department does not have enough to cover the $5,049 for the remaining portions should
the discovery and planning stages be successful. Therefore, this item is being brought to the
Common Council for authorization to accept the carrier services review for the phase 1
discovery and planning services. If the Common Council approves it - and the results are
positive and appear beneficial ~ then the contract for the project management services and
carrier assessment would be brought back to the Council for authorization and for authority
to use contingency funding for this service.

COUNCIL ACTION REQUESTED

Motion to authorize the Director of Administration to accept a not-to-exceed proposal of $1,485 from
Synergy for the discovery and planning services portion of a telecommunications and technology
carrier services review.
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SYNERGY

TECHNOLOGY ADVISORS

IMPROVED CONNECTIONS + CONTROLLED COSTS

Phone: 262-432-1205 Email: kjuckem@synergy-ta.com

SN T-chnology Design

Carrier Services Discovery Project Quote for City of
Franklin

Quote # 001868
Version 2

Prepared for:

City of Franklin

Prepared by:
Karmen Juckem

262-432-1205
kjuckem@synergy-ta.com

PO Box 438 12515 Knoll Rd. EIm Grove, WI 53122




SYNERGY

TECHNOLOGY ADVISORS

IMPROVED CONNECTIONS + CONTROLLED COSTS

Phone: 262-432-1205 Email: kjuckem@synergy-ta.com

Project Management Details

City of Franklin is looking at changing the delivery of their carrier services for all sites to
encompass the needs of the business and to maximize the utilization of new carrier platforms
and pricing that is being provided by carriers. Synergy Technology Advisors provides project
management services to mitigate the risks that come with making a carrier change and/or a
product change with a new or existing customer. Synergy will provide their expertise,
resources, and product knowledge to City of Franklin to manage this transition. Our time to
provide such service is included in the Scope of Work described below.

Three Step Project Management Process - Discovery Price Qty Ext. Price

Discovery and Planning Services $99.00( 18 $1,782.00

« Confirmation of existing services with all carriers.

« Documentation of all existing services with all carriers.

- Contacting all carriers and ordering customer service records

(CSR's).

Verifying services on CSR's match documented services.

Establishes beginning and end dates on all contractual services.

Contacting Carriers for discrepancies for those services.

Recommendations for elimination of duplicate or unnecessary

services if needed.

. Updated documentation for services with moves/add/changes
included.

« Design options for Carrier Services for redundancy and high
availability including fiber or other services at main site and
remote sites.

« Pricing negotiation with an estimated 3 providers for those
services.

« Contract establishment and negations on final design choice and
verification of pricing, services delivered, and timeline of delivery.

« Discovery cost is shown as Not to Exceed (unless additional
locations are added for Sewer & H20). PM pricing may change
depending on final Discovery.

Subtotal: $1,782.00

Discount Price Qty Ext. Price

($99.00)| 3 ($297.00)

Discount-Whole Project Acceptance

Subtotal: ($297.00)
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Phone: 262-432-1205 Email: kjuckem@synergy-ta.com

* Optional
Option 1 SIP AND Fiber Price Qty Ext. Price

SIP Package includes Unlimited Call Paths, 5,000 outbound minutes $139.00 1 $139.00
included, 5,000 inbound minutes included, Disaster recovery
module, 10 DID's included, 1 Toll Free Number included, e911. 3

Year

100 DID's $75.00( 1 $75.00
€911 Additional Location $2.50| 5 $12.50
Business Class Voice Analog Phone Line w/ Unlimited Local and $29.99| 11 $329.89
Long Distance

200 X 20 MB High Speed Data Internet Bundle with BCP MTM $119.99| 3 $359.97
25 MB Fiber DIA 3 Year $449.00( 1 $449.00
Installation $99.00 HSD AND BCP per Site $0.00| 1 $0.00

Current Carrier Spend per Month = $1,889.18

ATTPRIs=$1,016.11

ATT7 Analog lines=$119.25

ATT4 Analog lines= $66.75

Spectrum (2) 50MB x 5 MB HSD= $500.00 (City &Sewer Internet )
Spectrum HSD HSD= $84.98 (Kayla's Park)
ATTLong Distance = $101.99

Cost Savings Per Month = $523.82
Cost Savings Over 12 Months = $6,285.84

Cost Savings Over 36 Months = $18,857.52
Cost Savings Over 60 Months = $31,429.20

*This is an estimate based on information provided by customer. Subject to change due to contract obligations.
* Optional Subtotal: $1,365.36

Customer: Accept Decline

* Note all carrier pricing is subject to change and does not include taxes or surcharges. Construction costs may vary based on
physical site survey and could change monthly recurring quoted price. All carrier services billed direct to customer from carrier.
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* Optional
Option 2 SIP AND HSD Price Qty Ext. Price

SIP Package includes Unlimited Call Paths, 5,000 outbound minutes $139.00 1 $139.00
included, 5,000 inbound minutes included, Disaster recovery
modaule, 10 DID's included, 1 Toll Free Number included, e911. 3

Year

100 DID's $75.00| 1 $75.00
€911 Additional Location $2.50( 5 $12.50
Business Class Voice Analog Phone Line w/ Unlimited Local and $29.99| 11 $329.89
Long Distance

200 X 20 MB High Speed Data Internet Bundle with BCP MTM $119.99| 4 $479.96
Installation $99.00 HSD AND BCP per Site $0.00 1 $0.00

Current Carrier Spend per Month = $1,889.18

ATTPRIs=$1,016.11

ATT7 Analog lines= $119.25

ATT4 Analog lines= $66.75

Spectrum (2) 50MB x 5 MB HSD= $500.00 (City &Sewer Internet )
Spectrum HSD HSD= $84.98 (Kayla's Park)
ATTLong Distance = $101.99

Cost Savings Per Month = $852.83
Cost Savings Over 12 Months = $10,233.96

Cost Savings Over 36 Months = $30,701.88
Cost Savings Over 60 Months = $51,169.80

*This is an estimate based on information provided by customer. Subject to change due to contract obligations.
* Optional Subtotal: $1,036.35

Customer: Accept Decline

* Note all carrier pricing is subject to change and does not include taxes or surcharges. Construction costs may vary based on
physical site survey and could change monthly recurring quoted price. All carrier services billed direct to customer from carrier.
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Carrier Services Discovery Project Quote for City of Franklin

Prepared by: Prepared for:
Synergy City of Franklin
Karmen Juckem 9229 W Loomis Rd
262-432-1205 Franklin, Wl 53132
kjuckem@synergy-ta.com Mark Luberda

(414) 427-7645
mluberda@franklinwi.gov

Quote Information:

Quote #: 001868

Version: 2

Delivery Date: 06/26/2019
Expiration Date: 07/19/2019
Payment Terms: Net 15 days

Quote Summary Amount
Three Step Project Management Process - Discovery $1,782.00
Discount ($297.00)

Total: $1,485.00

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Synergy City of Franklin
Signature: Signature:

Name: Karmen Juckem Name: Mark Luberda
Title: Date:

Date: 06/26/2019
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Statement of Work
@ Project Description

The Synergy Technology Advisors Project Team will be a resource to the Customer, and
will help insure the successful procurement and configuration of services ordered from the
Telecommunications Carrier(s) for requested sites as selected and approved by the
Customer in cooperation with assigned resources within the Customer’s organization and
any outside vendor, e.g. IT/Voice. The Project Team will also be involved in the
evaluation, recommendation, and delivery of various schedules, construction timelines,
and configurations of chosen carrier services and will assist the Customer team in the
management of deployment of the final solution and its specifics, working along with other
third party technical resources as needed. The Project Team will be involved in the
communication with the carriers on behalf of and involving the Customer team to insure
successful implementation and use of the approved solution per the Carrier Services
Activation Plan.

& Objective

To ensure successful deployment and management of new carrier services (if chosen) or
reconfiguration of existing carrier services (if chosen) from the platform of current carrier
services to recommended carrier services as approved by the Customer.

& Initial Scope of Work

Responsibilities of the Synergy Project Team will be providing Telecommunications, Data
(Internet Service) and MPLS/Metro E/PTP expertise, to oversee and coordinate necessary
tasks, similar to the following examples, as related to the selection of carrier services and
their providers at the chosen sites. Note that some tasks may be handled by additional
vendors.

Provide expertise in the design options for the roll out, including:

- Review of the current services to provide input for any additional changes for the
interest of the Customer.

. Meet with selected vendors for the carrier services selection process and provide
project management resources to the Customer team to help the Customer team
determine and procure services with the appropriate vendor(s).

. Manage the implementation of new services with the chosen Carrier in accordance
with the Synergy Carrier Services/Activation Plan.

@ Key Deliverables/Services

Quote #001868 v2 Page: 6 of 9
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Deliverables will consist of successful achievement of the Scope (shown above) and the
Roles and Responsibilities (shown below).

Key Milestones

Current target is to select potential vendor by - but any actual go-live
date(s) will be determined in conjunction with the Customer, and will be dependent upon
the readiness of vendors, hardware/software, construction needs and Customer
resources. All reasonable efforts will be made to complete the roll out within the agreed
timeframe.

Future milestones may include planning, implementation, and go-live for other sites, on a
to-be-determined schedule.

Project Team Definition

Team will consist of specific Synergy Technology Advisors consultants as necessary to fulfil
project goals. Initial primary on-site resource will be Orlando Lopez, with additional
resources drawn from Synergy Technology Advisors and Krueger Communication, Inc.
teams.

Roles & Responsibilities

General duties as assigned by the project manager to include:

- Driving and tracking execution of the project

- Documentation of all services at each location

- Proactively communicating and logging any issues and the actions taken to resolve
issues

« Handling communications in a courteous and timely manner

- Ensuring all actions relating to duties and processes shall be in accordance with the
policies and guidelines of the Customer

Consequential Damages

Synergy Technology Advisors will not be liable in any event for loss of anticipated profits,
loss by reason of plant shutdown, non-operation or increased expense of operation of
other equipment, or other consequential loss or damage of any nature arising from any
cause,

& Payment Terms
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Project Management Payment Terms

For Projects with a SOW total cost greater than $1500:

« 60% down payment required for project initiation
» 40% final payment due at time of service installation (i.e. porting/service turn up)

Any SOW with a total cost of $1500 or less is to be paid in full at the start of the project.

Carrier Services

« Carrier services are billed by and paid directly to the Carrier(s) per the signed Carrier agreement(s).
« Carrier pricing is subject to change and does not include taxes
« Carrier pricing is based on physical site survey and additional construction costs may be required

Partnership Acknowledgement

The work performed as part of the Scope of Work will adhere to all terms, conditions, and
pricing stated in the Scope of Work and any procurement confidentiality agreements
provided by the Customer.
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INTERNET & PHONE HARDWARE

CARRIER TECHNOLOGY

$@+ @@@

COST CONTROL VENDOR ASSESSMENTS
+ +

PROJECT MANAGEMENT PROJECT COORDINATION




At Synergy we saw an opportunity to help businesses traverse the confusing process of switching to or choosing a phone, data and
Internet provider. We realized that as technology expanded, businesses would require more bandwidth, new voice needs, and broader

site integrations both locally and globally—all while keeping costs manageable. As a leader in technology advising, we see how difficult

it can be to fully understand all the available products and pricing structures that all the carriers and vendors can offer. Most companies
pass these responsibilities to IT departments and accounting departments. While IT staff are very knowledgeable people, they usually have
specialized training in network management and configurations and may not always understand how to best balance technology and
budgets. With access to engineering resources and global contacts, working with Synergy is like having a telecom and technology specialist
as an employee without the costs. Synergy partners with information, leadership and finance teams to simplify the evaluation of vendor
options and applications. By choosing Synergy Technology Advisors, your organization has the right support resources to see your carrier
evaluation or technology project through to the end. Just ask yourself when was the last time you had a perfect experience with a phone
company? By partnering with Synergy, we become your voice and channel to the phone companies and technology vendors.

SYNERGY DRIVES VALUE

o You gain over 25 years of combined experience o We don't just process your order, we see it through
. We act as your in-house resource at a fraction of the cost o You gain the Synergy access levels to carriers and vendors
. You avoid full-time tech advisor costs . The Synergy Process protects your business

Synergy partners with reputable, proven technology integrators, carriers, and hosted/cloud providers. Synergy will evaluate your current
vendor qualifications, as well as your eqguipment and business needs, and allocate resources appropriately.

CARRIER INTERNET & PHONE TECHNOLOGY HARDWARE

CARRIER CONSULTING & COST CONTROL TECHNOLOGY VENDOR ASSESSMENTS

. Audit your current carrier services and costs . Document RFP / RFQ

gq DS . Document current structure and recommendations || l! D . Review vendor

. Provide multiple carrier options to fit your needs 2 . Recommend vendor and design
. Review and assist with carrier contracts

CARRIER PROJECT MANAGEMENT TECHNOLOGY PROJECT COORDINATION
. Document scope of work . Document scope of work

. Coordinate your vendors for transition . Coordinate vendor tasks

. Provide audit services prior to transition . Change liaisons

. Confirm vendor roles and change over plan . Audit and review project

BEFORE SYNERGY

ASK YOURSELF THE FOLLOWING:

Does your business struggle to get straight answers to your technology questions?
Do you question your carrier or technology vendors rising costs?
Do you feel uncertain about choosing what new technology is best for your business?

Do you question if your current vendors have your best interest in mind?

oooano

Are you ready for a vendor change but don't know where to start?

q If you answered “YES,” then Synergy is a good fit for your business. Synergy repairs the disconnect between what

your carrier promises, what it ultimately delivers, and what you actually need. The resulting synergy ensures your

D @ changeover runs smoothly, thus eliminating time and money lost to inefficiencies and unforeseen communication
' issues. Technology conversions are tricky and require constant vigilance. Choose Synergy, and keep your data running.

‘



__HOW SYNERGY DELIVERS

With hundreds of telecom firms fighting for your business, each promising to lower your costs and increase your data delivery, navigating
the maze of options can be daunting and costly. Synergy eliminates the confusion regarding product and pricing options when choosing a
carrier and evaluates options based on your business needs now and in the future. Our process and methodology is easy and clear.

We look to uncover all the relevant information in regards to your technology needs and present it to you in a logical, easy to understand
language. So no matter if you are the CEO, CFO, CIO or IT the information presented will be easy to understand and will allow you to make

solid business decisions

CARRIER PROJECT

MANAGEMENT
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+ DESIGN OPTIONS
« HARDWARE IMPLICATIONS TECHNOLOGY TECHNOLOGY PROJECT
« BESUSR] ABHOVAL VENDOR COORDINATION
ASSESSMENTS
ONGOING SYNERGY
SUPPORT
+ OPTIONS FOR MONTHLY / QUARTERLY BILLING
& SERVICE MONITORING
* BILLING RESOLUTION TEAM ACCESS
* EMERGENCY SUPPORT. 15 MIN RESPONSE TIME FOR
EMERGENCY SUPPORT 24 HOURS A DAY.
* TECHNOLOGY BUDGETING & PROJECTION PLANNING
l AFTER SYNERGY

Synergy understands the challenges with technology integration from end to end. We built processes and systems to
ensure our clients avoid the technology ‘blame game’. We focus on results for your business. We drive results in cost
control and technology improvements so your team can continue doing what your business does best.

[z Synergy’s management process increases your IT or operations team efficiency.

K

Synergy’s design process saves your company money.
Synergy'’s coordination tools eliminate the inefficiency and pain when switching vendors.

Synergy’s vendor assessment tools ensure data integrity and accuracy.

Synergy’s telecom bill audit and analysis tools ensure documentation and accuracy.

E/ Synergy’s back-end carrier channels drive positive results.

Synergy looks out for your company and not the carrier’s / vendor’s interests.



“I wanted to thank you and your team of professionals for the
years of service.

From your first review, your team has been there for us every step
of the way guiding the involved process to ensure we didn’t miss
any critical details. You also ensured that our critical services and
need for no down time for our nurses and patients were

met meticulously.

Your multi-site review and recommendations helped us deploy a
solution to provide voice services to multiple entities and multiple
devices within our operations. Your team did a great job, breaking
it down to ensure all needs were met for our new solution.

We were also able to identify a disaster recovery plan in the event
our main voice PRI services were lost due to a carrier outage of
any kind. Since then the situation has occurred where our services
were out and our disaster recovery plan implemented immediately
without our involvement and no outside or inside communication
was lost while the carrier worked to resolve its issue.

Synergy recommendations were also a great help with choosing

a carrier. Synergy was able to provide a clear understanding

of options, helping us every step of the way through to project
completion for the carrier and network installation for all our sites.

Your team was also able to deal with a difficult situation with AT&T
on our behalf which resulted in a credit of $54,939.10 for over
billing. Since we're a Not for Profit organization that was very
important to our bottom line.

Most recently you were able to renegotiate our existing carrier
agreement for an additional savings of over 22%. That was on top
of the original savings we had four years ago of 33%. So that has
been a total savings in our budget of 55%.

_THE “SYNERGY” STORY

I want to thank you and your team for your prompt response,
professionalism, engineering expertise, and willingness to always
help. We enjoy working with Synergy and we recommend your firm
to anyone looking for carrier services assistance.”

SAM LATURI | HORIZON HOME CARE & HOSPICE

“When Blommer Peterman, S.C. hired your company in 2010

it was because the firm needed someone to help navigate

our way through all of the communication confusion and
compartmentalization. We had relationships with an IT
company as well as a phone vendor, but needed an unbiased,
knowledgeable, outside voice on what was ‘truly’ needed to
improve our communications, and support the growth my firm
was experiencing.

Synergy not only ‘directed traffic’ between our IT company and
phone vendor, it stepped in when issues came up, and found
solutions to get them resolved!

In addition, while essentially taking on the role of project manager,
Synergy made sure all of the phone and Internet carrier services
were reliable, delivered on time, and cost effective.

Working with your company has been a very enjoyable experience
and we look forward to a great long-term relationship

with Synergy.”

DEBORAH A. BLOMMER | BLOMMER PETERMAN

“For many years, | was a successful telecom sales representative, working with firms of all sizes throughout the world. Sadly, | worked
with too many inexperienced and untrained sales engineers who recommended solutions that only aligned with their company’s product
line and not their customers’ needs. Worse, | saw too many sales managers who just wanted sales at any cost— even if it meant placing

the customer’s business at risk.

“I knew there was a better way to conduct business, a better business model. | wanted a company where technology served the

customer and not the reverse. To accomplish this goal, | created Synergy Technology Advisors.

“At Synergy, we have one goal: Create a solution that works for your business. | wouldn’t have it any other way.”

- ORLANDO LOPEZ

SYNERGY TECHNOLOGY ADVISORS | P.O. BOX 438 | 12515 KNOLL RD. | ELM GROVE, WI 53122-5082
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APPROVAL REQUEST FOR MEETING
DATE
COUNCIL ACTION
> 7/02/2019
REPORTS AND Reschedule Common Council Meeting ITEM NUMBER
RECOMMENDATIONS July 23 from July 16, 2019 .13

The Common Council may reschedule the Common Council meetings from July 16 to July 23, 2019.

21 22 23 24 25 26 27

28 29 30 31

COUNCIL ACTION REQUESTED

Motion to establish meeting date of Common Council meeting from J uly 16 to July 23, 2019.

OR

As directed.

Office of the City Clerk-SLW
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APPROVAL REQUEST FOR MEETING DATE
B Qfaf COUNCIL ACTION 7/02/19
ITEM NUMBER
Bills Vouchers and Payroll Approval .

Attached are vouchers dated June 15, 2019 through July 1, 2019 Nos. 174113 through Nos. 174288

in the amount of $ 886,349.19. Included in this listing are EFT's Nos. 4049 through Nos. 4059, Library vouchers
totaling $ 16,386.77, Tourism vouchers totaling $ 1,000.00, Water Utility vouchers totaling $ 92,195.80 and
Property Tax Refunds totaling $ 444.50. Voided checks in the amount of $ (997.90) are separately listed.

Early release disbursements dated June 15, 2019 through June 27, 2019 in the amount of $ 505,140.03 are
provided on a separate listing and are also included in the complete disbursement listing. These payments have

been released as authorized under Resolution 2013-6920.

The net payroll dated June 21, 2019 is $ 397,236.95 previously estimated at $ 387,000.00. Payroll deductions
dated June 21, 2019 are $ 414,275.95 previously estimated at $ 399,000.00.

The estimated payroll for July 5, 2019 is $ 388,000.00 with estimated deductions and matching payments of
$ 217,000.00.

Attached is a list of property tax corrected settiements and reimbursements EFT's Nos. 273 dated June 15, 2019
through June 27, 2019 in the amount of $ 13,522.77. The original City of Franklin tax settlement was overstated due
to a clerical error. The corrected amount is $1,182,913.63 ($34,226.83 less than previously reported.) These
payments have been released as authorized under Resolution 2013-6920.

Approval to release payment #17 to Knight Barry in the amount of $ 725,581.92.

COUNCIL ACTION REQUESTED
Motion approving the following:
» City vouchers with an ending date of July 1, 2019 in the amount of $ 886,349.19 and

e Payroll dated June 21, 2019 in the amount of $ 397,236.95 and payments of the various payroll deductions
in the amount of $ 414,275.95 plus City matching payments and

o Estimated payroll dated July 5, 2019 in the amount of $ 388,000.00 and payments of the various payroll
deductions in the amount of $ 217,000.00, plus City matching payments and

e Property Tax settlements with an ending date of June 28, 2019 in the amount of $ 13,5622.77 and

s The release of payment to Knight Barry Inc in the amount of $ 725,581.92.

ROLL CALL VOTE NEEDED

Finance Dept - KM
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APPROVAL REQUEST FOR MEETING DATE
Slur COUNCIL ACTION 07/02/19
LICENSES AND MISCELLANEOUS LICENSES ITEM NUMBER
PERMITS L1.

See attached listing from meeting of July 2, 2019.

COUNCIL ACTION REQUESTED




' Frankliﬁ

wWisCONSIN

414-425-7500
License Committee
Agenda*
Aldermen’s Room
July 2, 2019 - 5:25 p.m.

1. Call to Order & Roll Call | Time:
2. Applicant Interviews & Decisions
License Applications Reviewed Recommendations
Type/ Time Applicant Information Approve | Hold Deny

Extraordinary
Entertainment & Special

Wheel & Sprocket- Grand Opening Bike Ride
Person in Charge: Kathy Devries & Noel Kegel

5:5‘6? En Location: Hales Corners Store through Whitnall Park, S on
92n St, E on Rawson Ave to the Ballpark Commons Store
Date of Event: 07/12/19 8:00 am — 10:00 am

Operator Gramoll, Christina J

2019-2020 3641 E Puetz Rd

5:35 p.m. Oak Creek, WI 53154
Kwik Trip #287

Operator Rodriquez, Daniel T

2019-2020 8014 W Hilltop Lane

5:40 p.m. Franklin, WI 53132
Country Lanes

Operator Heishman, Rita A

2019-2020 8217 S Four Oaks Dr

5:45 p.m. Franklin, WI 53132

7-Eleven

Class B Combination

QT Pizza LLC
Rounding Third Pizzeria
7119 S 76 St

Susan Toetz, Agent

Change of Agent Kwik Trip # 287
2019-2020 Jill Le Claire
8160B S Forest Hills Cir
Franklin, WI 53132
Temporary Franklin Police Dept.—National Night Out
E“‘t\?‘:t:s';‘:“ee:: & Person in Charge: PO Jon Czerwinski
Event: National Night Out Kick Off
Event Date: Monday, August 5%, 2019
Operator Conley, Shannen K
2018-2019 $76 W17745 Janesville Rd
Muskego, WI 53150
Romey’s Place
Operator Conley, Shannen K
2019-2020 S$76 W17745 Janesville Rd

Muskego, WI 53150
Romey’s Place




Operator Waraxa, Aimee E
2018-2019 2835 S 130t St
New New Berlin, WI 53151
Hideaway Pub & Eatery

Operator Waraxa, Aimee E
2019-2020 2835 S 130™ St
Renewal

New Berlin, WI 53151
Hideaway Pub & Eatery

Operator Adamczyk, Lauren E
201:;.,020 3911 W Jerelin Dr

Franklin, WI 53132
Michaelangelo’s Pizza

Operator Albrecht, Matthew T
201:;3\,020 S103W20703 Heather Ln

Muskego, WI 53150
Kwik Trip #287

Operator Beck, Tyson
201:;3020 N33 W22163 Memory Lane

Pewaukee, WI 53072
Chili's Grill & Bar

Operator Blue, Michelle
201,3;3‘,020 11229 W National Ave

West Allis, WI 53227
Mulligan’s Irish Pub & Grill

Operator Bramer, Megan
2019-2020 711 Lakeview Ave

New South Milwaukee, WI 53172
Kwik Trip #857
Operator Burczyk Jr, Roger C
201:;,020 9529 Caddy Ln
Caledonia, WI 53108
Kwik Trip #287
Operator Cherukuru, Lakshmi
2013;,020 10524 W Cortez Cir Apt #18
Franklin, WI 53132
Pick ‘'n Save #6431
Operator Cruz, Nicole
2013;_5,020 4380 S Burrell St
Milwaukee, WI 53207
Mulligan's Irish Pub & Grill
Operator Hoffman, Anthony J
20135020 2424 E Whittaker Ave
St. Francis, WI 53235
Kwik Trip #287
Operator Hintz, Cathryn A
2013;3“020 5225 S Brennan Dr
New Berlin, WI 53146
Romey’s Place
Operator Humont, Kenneth C
201'3;3\,020 7119 W Jordan Ct

Franklin, WI 53132
The Rock Sports Compiex




Operator Karow, Jenel M
2019-2020 7382 S 39t Ct

ow Franklin, WI 53132
The Rock Sports Complex

Operator Matranga, Grace M
2019-2020 4034 W Anthony Dr

Franklin, WI 53132
Kwik Trip #287

Operator Martin Cadena, Jocelyn D C
2019-2020 2459 S 15 St

Milwaukee, WI 53215
Sam’s Club #8167

Operator Martinez, Jennifer L
2019-2020 8725 Wood Creek Dr #8

Oak Creek, WI 53154
Swiss Street Pub & Grill

Operator Palivoda, Julie M
2019-2020 4551 S 51t St

Greenfield, WI 53220
Kwik Trip #857

Operator Palmersheim, Rosemarie
2019-2020 653 92nd St
New

Franksville, WI 53126
Kwik Trip #857

Operator Peterson, Michelle L
2013;:,020 3983 W Heatheridge Dr

Franklin, WI 53132
Sam’s Club #8167

Operator Pflueger, Amber
2018-2020 743A S 25% St

Milwaukee, WI 53204
Kwik Trip #857

Operator Roberts, Breanna L
201:;3V°Z° 7517 Riverview Rd

Franklin, WI 53132
Kwik Trip #857

Operator Ruyle, Toni M
201,3;3\,0” 1835 Ellis Ave

Racine, WI 53402
Swiss Street Pub & Grill

Operator Seehausen, James A
201:;:'02" 612 Marquette Ave

South Milwaukee, WI 53172
Kwik Trip #857

Operator Teal, Alexis
2013;_:,020 8502 W Oakwood Rd

Franklin, WI 53132
Root River Center

Operator Unruh, Ryan M
201,3;3\'020 5420 Laura Lane

Greendale, WI 53129
The Rock Sports Complex




Operator Willing, Tyler D
2013'2020 2700 Sussex Ln

ew Waukesha, WI 53188
Kwik Trip #287

3. Adjournment

Time

*Notice is given that a majority of the Common Council may attend this meeting to gather information about an agenda item over which they have
decision-making responsibility. This may constitute a meeting of the Common Council per State ex rel. Badke v. Greendale Village Board, even
though the Common Council will not take formal action at this meeting.



