
CITY OF FRANKLIN 
PERSONNEL COMMITTEE MEETING 

 
FRANKLIN CITY HALL, HEARING ROOM 
9229 W. Loomis Rd., Franklin, Wisconsin  

6:00 p.m., Monday, July 21, 2008 
 

MINUTES 
 
 

I. The July 21, 2008 Personnel Committee Meeting was called to order at 6:01 p.m. by Chair 
Brunner in the Hearing Room at City Hall. 
 
Members present were Brunner, Wikel, Nichols, Green, Barber (arrived at 6:03), Alderman 
Sohns, Alderman Solomon and Aldermen Olson.  Also in attendance were Director of 
Administration Luberda, Human Resource Coordinator Zahn, Fire Chief Martins, and Battalion 
Chief Stueck. 
 

II. Election of Chair and Vice Chair 
 

Motion by Member Green and seconded by Alderman Olson to nominate Member Brunner as 
Chair.  No other nominations for Chair were made.  Motion Carried:  Ayes – All. 
 
Motion by Member Nichols and seconded by Alderman Olson to nominate Member Wikel as 
Vice-Chair.  No other nominations for Vice-Chair were made.  Motion Carried:  Ayes – All. 

 
III. Citizen comment period 

  
 Alderman Sohns presented Certificates of Commendation from the Mayor to Members 

Brunner, Wikel, Nichols and Green.  A like certificate was given to HR Coordinator Zahn to 
mail to former member Gumina. 

 
IV. Approval of minutes from meeting of April 21st, 2008. 

 
Motion by Member Wikel and seconded by Alderman Sohns to approve the April 21st, 2008 
minutes with a date correction.  Motion carried:  Ayes-All. 

 
V. Approval of Job Descriptions for the Assistant Fire Chief, Battalion Chief, Fire Chief, and Fire 

Department Secretary 
 

Motion by Alderman Sohns and seconded by Alderman Olson to accept the changes to the Fire 
Chief job description with technical corrections made by staff.  Motion Carried:  Ayes – All. 
 
Motion by Alderman Sohns and seconded by Alderman Olson to approve the Fire Dept. 
Secretary job description with technical corrections as required by Director of Administration 
or his staff.  Motion Carried – Ayes – All. 
 
Motion by Alderman Olson and seconded by Member Wikel to approve the changes to the 
Assistant Fire Chief and Battalion Chief job descriptions with technical corrections.  Motion 
Carried:  Ayes – All (the motion was made together but separate votes were cast for each of the 
two job descriptions). 
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VI. Update on a Duty Disability Claim for a former City of Franklin Employee 

 
Director of Administration Luberda gave an update to the Committee.  No Action Taken. 
 

VII. Non-Represented Pay Plan Study – Request for Interim Action – Non-Represented Employee 
Health Benefits 

 
Director of Administration Luberda explained that all Union employees had either taken the no 
deductible insurance plan or if they agreed to an up front deductible they received an extra 
$.25/hour wage increase.  The non-represented employees were the only group that received 
the deductible but did not get the extra $.25 wage increase.  It was anticipated that this would 
be resolved within the non-rep pay plan study.  Because of changing work loads, this has not 
yet occurred and probably won’t be completed for some time.  As such, Luberda explained he 
felt this inequity needed to be dealt with. 
 
Motion by Alderman Sohns to move that the Personnel Committee recommend that the 
Common Council place non-represented employees within the same health plan as the 
Firefighters Union, thereby eliminating the in-network deductible, among other minor changes.  
Motion died for a lack of a second. 
 
Motion by Alderman Sohns and seconded by Member Green to move that the Personnel 
Committee recommend that the Common Council place non-represented employees within the 
same health plan as the Firefighters Union, thereby eliminating the in-network deductible, 
among other minor changes, effective January 1, 2009.  After lengthy discussion Member 
Green called the question.  Motion Failed:  3 Ayes (Sohns, Green, Barber), 4 Noes (Olson, 
Solomon, Wikel, Nichols). 
 
Motion by Alderman Solomon and seconded by Alderman Olson to table the issue for 6 
months.  Motion Carried:  Ayes 6 (Sohns, Olson, Solomon, Wikel, Green, Barber), Noes 1 
(Nichols). 
 

VIII. Market Adjustment for Non-Represented Planning Division Employees 
 

It was explained by Director of Administration Luberda that the Mayor has the authority to 
authorize an adjustment to the wages of individual employees according to the Salary 
Administration Policy.  Luberda has requested a salary increase for 3 positions in the Planning 
Department due to an external market analysis and that the adopted 2008 budget includes 
sufficient appropriations to fund the requested salary modifications.  Luberda further explained 
that since he was the department head for the Planning Department that he was asking the 
Personnel Committee to provide the Mayor their independent assessment of his 
recommendations. 
 
Motion by Member Green and seconded by Member Nichols to recommend authorization of 
the immediate adjustment of the Planner I and Planner II salaries by 7.5% and the Planning 
Manager salary by approximately 4%.  Motion Carried:  Ayes 4 (Solomon, Wikel, Nichols and 
Green), Noes 3 (Sohns, Olson, and Barber). 
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IX. Open Positions Report 

 
Motion by Alderman Olson and seconded by Alderman Sohns to direct staff to come back with 
a notification policy at the next meeting to notify this Committee and elected officials of 
resignations within a certain time.  Motion Carried:  Ayes – All. 
 

X. Labor Contract Negotiations and Collective Bargaining Strategies, Guidelines, and Updates.  
The Personnel Committee may enter closed session pursuant to §19.85 (1)(c) and (e), Stats, to 
discuss a grievance arbitration claim and to consider negotiation and collective bargaining 
strategies and guidelines for agreements between the City of Franklin and Franklin Police 
Officers Association and the City of Franklin and Local No. 2, AFSCME District Council 48, 
Inspection Employees, and Public Works/Sewer and Water Employees for competitive and 
bargaining reasons, and may reenter open session at the same place thereafter to act on such 
matters discussed  therein as it deems appropriate.  

 
Motion by Member Wikel and seconded by Member Nichols to go into closed session at 8:01 
p.m.  Motion Carried:  Ayes – All. 
 
Motion by Member Green and seconded by Member Nichols to return to open session at 8:27 
p.m.  Motion Carried:  Ayes – All. 
 
No Action Taken. 

 
XI. Next Meeting Date – August 18, 2008 

 
Chair Brunner commented she would not be at the next meeting scheduled for August 18 and 
Vice-Chair Wikel will preside over the meeting.  Member Nichols believes she will also miss 
the August meeting. 
 

XII. Adjournment 
 

Motion by Member Green and seconded by Member Nichols to adjourn the Personnel 
Committee meeting at 8:28 p.m.  Motion carried:  Ayes-All. 
 


