CITY OF FRANKLIN
TECHNOLOGY COMMISSION MEETING MINUTES
APRIL 30, 2007

Approved May 23, 2007

VI.

VII.

VIII.

The April 30, 2007 Technology Commission Meeting was called to order at 6:03 p.m. by Vice
Chairman Strowig in the Hearing Room of Franklin City Hall.

Members present were Strowig, Herman, Alderman Olson, Webler, Galusha, and Mainella.
Members Meade, Mailandt, and Kane were excused. Also in attendance was Director of
Administration Mark Luberda.

Citizen Comment Period: None.
Review and approval of the March 28, 2007 Meeting Minutes.

Motion by Alderman Olson and seconded by Member Herman to approve the March 28, 2007
meeting minutes as submitted. Motion carried: Ayes-All.

Status Report & PowerPoint Presentation from 5-Year Technology Plan Sub-Committee.

Member Webler presented a PowerPoint presentation outlining the Guiding Principles, Goals,
and Objectives of the Sub-Committee’s Information Technology Plan Worksheet. Discussion
was held. Member Strowig suggested ensuring the plan distinguishes data and physical assets.

Director of Administration Luberda indicated that it would be useful to have a first version of
the plan available in August so as to potentially impact the Budget process. The Sub-
Committee will continue to work on completion of the plan, focusing on adding Strategies and
Tasks/Activities. The next report from the Sub-Committee will likely be in two months.

Future Agenda Items for Technology Commission Consideration

27" Street Corridor Streetscape Technology Plan

Potential GIS Land Records Fee & How Other Communities are Dealing with Situation.
ArcIMS Development Project

Email Retention and Search Compliance

Director of Administration Luberda noted that Ted Grintjes would be coming to the
Commission’s May meeting to discuss the 27" Street Corridor Plan. Discussion was held on
items that could be added to this list, but no action taken pending completion of the 5-Year
Technology Plan.

Director of Administration’s Report on Department Activities

Committee members noted that they find the periodic update on department activities to be
helpful. Director of Administration Luberda indicated his intent to continue to provide the
update monthly. Discussion was held on continuing to improve the presentation and content
on Channel 25 Public Access and moving toward incorporating audio. Further general
discussion followed.

Next Meeting Date and Time

Vice Chair Strowig indicated the next meeting date and time of May 23, 2007 at 6 p.m.
Member Webler noted that he may be unavailable.

Adjournment

Motion by Member Herman and seconded by Member Webler to adjourn the April 30, 2007
Technology Commission Meeting at 7:36 p.m. Motion carried: Ayes-All.



	APRIL 30, 2007

