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CITY OF FRANKLIN
TECHNOLOGY PLAN SUB-COMMITTEE MEETING MINUTES
APRIL 3, 2007

The April 3, 2007 Technology Plan Sub-Committee Meeting was called to order at 6:30
p.m. by Chairman Webler in the Inspection Conference Room of Franklin City Hall.

Members present were Webler, Kane, Herman, and Director of Administration Luberda.
Also in attendance was Norb Kopka of Connection Strategies Enterprise, Inc.

Citizen Comment Period: None.
Review and Approval of the March 17, 2007 Meeting Minutes

Motion by Member Kane and seconded by Member Webler to approve the March 12,
2007 meeting minutes as presented. Motion carried: Ayes-All.

5-Year Technology Plan

Members reviewed the Goals and Objectives for Guiding Principle No. 5, Governance,
and then reviewed the entire Information Technology Plan Worksheet. The Sub-
Committee intends to go through the Guiding Principles, Goals, and Objectives with the
entire Technology Commission at their next regular Technology Commission Meeting
scheduled for April 30, 2007.

Member Webler will prepare a PowerPoint presentation and Director of Administration
Luberda will prepare a handout on the Guiding Principles and definitions.

Data Center Disaster Recovery Plan

Plan was acknowledged by members but not discussed. Place on next agenda.
Next Meeting Date and Time — Monday, May 14, 2007, at 6 p.m.
Adjournment

Motion by Member Herman and seconded by Member Kane to adjourn the April 3, 2007
Technology Plan Sub-Committee Meeting at 8:18 p.m. Motion carried: Ayes-All.
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