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MEMORANDUM

DATE:

TO:

FROM:

RE:

December 28, 2009

Community Development Authority

Calvin A. Patterson, Director of Finance & Treasurer
Report and analysis of TID #4 Cash Flow Projections

Attached is a projection of tax increment revenue, expenditures, debt service payments
and the net asset position for TID #4 based upon equalized values released by the
Department of Revenue on August 15, 2009.

Observations:

1.

Final payments on Phase 1 projects contracted for in 2007 have been
substantially completed and paid in 2009. The completed costs were in line with
the revised estimate for these projects and proceeds have been borrowed to
fund the project costs.

Council approved adding the 51 Street water main project being constructed in
2009 as a TIF #4 project $450,000 in funding was provided for this project
through an interfund borrowing. The forecast has included a 2011 Oakwood
Road water main project estimated to cost $1,000,000 that will need to be
funded most likely through interfund borrowing. Both of these water main
projects are necessary to have sufficient water available to support development
in the TIF#4 project area.

Previous projections included only phase 1 projects. This projection also
includes the potential costs of the Project Plan Phase 2 and Phase 3 projects
and the estimated costs of 27™ Street reconstruction. The total of all projects is
forecast to exceed the estimated cost plus 15% and will require at some point
joint review board review and concurrence on the additional costs.

The development assumptions are a major factor in the projected cash flow of
the TIF District. The economic slowdown has resulted in delaying the projected
years in which the various known projects are estimated to be constructed
compared to the prior projection. Future economic activity will determine the
actual years of development and any variance from the projections will impact
the projection either positively of negatively.

The increment certified for this TIF District in August of 2009 was $58,527,200
an increase of $47,721,300. This increase was due to the Wheaton project not
being included in the 2008 equalized valuation. The Department of Revenue



made compensating adjustments in 2009 (doubles up) and in 2010 (removes
the doubling) to correct the 2008 omission.

6. The tax increment revenue realized over the next seven years is projected to
retire the borrowing from the first phase by 2016. This is an increase of a year
over previous projections due to the additional borrowing projected for the two
water main projects.

7. The tax increment will continue to be received after that time to support phases
2 & 3 for this TIF District. Those phases will begin when there is development to
support those Project Plan expenditures. |t is forecast that the tax increment will
be needed through 2023 which is three years before the statutory limit for this
district.

The analysis is qualified to the following extent:
1. The stated assumptions determine the results of the projection.
2. The tax rate assumption is based on the actual equalized tax rate in effect in
December 2009 less an assumed decline in tax rates of 1.0% per year. If the tax

rate varies from the assumption it could have either a positive or negative impact
on these projections.
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