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MEMORANDUM

DATE:

TO:

FROM:

RE:

February 5, 2015

Common Council & Community Development Authority
Paul Rotzenberg, Director of Finance & Treasurer
Report and analysis of TID #4 Cash Flow Projections

Attached is a projection of tax increment revenue, expenditures, debt service payments
and the net asset position for TID #4 based upon equalized values released by the
Department of Revenue on September 1, 2014 and the taxes levied in December 2014.
This District was formed in June, 2005 and is located in the far southeast corner of the
City, from a point one half mile north of Oakwood Rd south to County Line Road, from
27" Street west to 42™ Street. The District has a maximum life of 20 years, with the
latest project expenditure in June 2020. The last year of increment would be 2028, if

needed.

QObservations:

1.

All Phase 1 projects have been completed. The completed costs were in line
with the revised estimate for these projects and proceeds have been borrowed
to fund the project costs.

The projection includes the potential costs of the Project Plan Phase 2 and
Phase 3 projects. The estimated costs of the 27" Street reconstruction in this
TIF District are not included as the current timing (approximately 2025) would
occur after the limit (2020) for incurring project costs.

The development assumptions (updated) are a major factor in the projected
cash flow of the TIF District. The economic slowdown had resulted in delaying
the projected years in which the various known projects were estimated to be
constructed compared to earlier projections. Future economic activity will
determine the actual years of development and any variance from the
projections will impact the projection either positively of negatively.

The 2014 increment was $4,625,800 or 11.8%, bringing the total increment in
this District to $43,675,900. This represents 24% of the projected development
when the District was formed. Most of the increment has come from the
Wheaton Franciscan complex.



5. In 2014, Wisconsin Act 145 changed the funding for Technical Colleges, MATC
reduced their levy by 36% as a result, and the tax rate for this District declined
by $1.35 or 5.5%.

6. The tax increment revenue realized in the next two years is projected to retire
the borrowing from the first phase by 2016. The District could close at that time.

7. The tax increment can continue to be received after that time to support project
phases 2 & 3. Those phases will begin when there is development to support
those Project Plan expenditures. It is forecast that the tax increment will be
needed through 2025, one year earlier than the statutory limit for this district.

8. In November 2014, the Common Council authorized a review of the plans for
this District. Consideration of project phases 2 and 3 for Development at the
southern most end of S 27" Street is the focus of the review.

The analysis is qualified to the following extent:
1. The stated assumptions determine the results of the projection.
2. The tax rate assumption is based on the actual equalized tax rate in effect in
December 2014 less an assumed decline in tax rates of 1.0% per year. If the tax

rate varies from the assumption it could have either a positive or negative impact
on these projections.
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