Date: July 2, 2015

To: Mayor Olson, Common Council and Finance Committee Members

-

From: Paul Rotzenberg, Director of Finance & Treasurergmﬁ\
Subject: May, 2015 Financial Report

The May, 2015 financial reports for the General Fund, Debt Service, TID #3, TID #4,
Solid Waste Fund, Capital Outlay Fund, Equipment Replacement Fund, Capital
Improvement Fund, Street Improvement Fund, Development Fund, Self Insurance Fund
and Employee Retirement Insurance Fund are attached. The Library and Water Utility
have not been included as they are not controlled by Common Council, while the
Sanitary Sewer, Grant, Celebrations & Donation funds are included quarterly only.

Items of note in the General Fund May 2015 activity are:

General Fund Revenues of $14,971,149 are $722,835 favorable to the budget.

o receipt of Property Tax are faster than in the last five years,

¢ Intergovernmental Revenues are favorable to budget due to timing, but
approximately the same as last year

¢ Building Permit revenues are less than budget and last year when a large project
permit was pulled in the first quarter.

¢ Investment income exceeded budget on Un-realized gains on the longer term
investments as interest rates shrunk to record lows in January.

Overall, General Fund expenditures of $10,210,186 are $128,518 less than budget. The
budgeted transfer to the Capital Outlay and Street Improvement fund took place in April.

o The timing of activity in the Assessor’s office and legal are causing the budget
overage. There is no indication that year end spending will exceed budget at this
time.

¢ Muni Buildings is over budget in the Non-Personnel area and under budget in the
Personnel area. This is an offset and likely a budget amendment at some point.

e The Street Lighting overage is related to activity timing, not overspending.

e Parks Non-personnel costs are heavier in the summer than the winter.



+ The Development Director has not been hired as yet, the Personnel costs relate
to recruiting efforts.

The $4,760,963 surplus {excluding Encumbrances) is $594,317 favorable to budget.
The reason the 2015 surplus is so much smaller than the 2014 surplus is the $500,000
transfer to the Capital Funds. Budget timing is based upon an average of the previous
five years. Caution in evaluating the size of the surplus is advised as that timing may not
match how activity is occurring in 2015.

DEBT SERVICE — Revenues are as expected, while the split between Principal and
Interest on the December 2014 debt offering was different than planned. A budget
amendment in April addressed this issue.

TID 3 - Tax Receipts have occurred as expected. The Overhead Utilities Burying project
is underway. The first principal & interest payment on the 2014 debt offering occurred in
March.

TID 4 - Tax Receipts have occurred, and planning expenditures on the next phase of
projects are underway as directed by Common Council in November 2014.

SOLID WASTE FUND - Revenue is comparable to budget. Tippage Fee costs are
arriving late, and so do not reflect the total costs.

CAPITAL OUTLAY FUND - revenues are in line with budget. The Budgeted transfer
from the General Fund has occurred.

General Government activity is slower than prior years. Public Safety purchases relate
to police squad cars, while the Public Works expenditure was the purchase of the wood
chipper to deal with Emerald Ash Borer issues.

EQUIPMENT REPLACEMENT FUND — Revenues are in line with budget. Both the
ambulance and Snow Plow budgeted purchases have been ordered.

STREET IMPROVEMENT FUND -- Revenues are in line with budget. A contract for the
2015 Street Improvement program has been signed.

CAPITAL IMPROVEMENT FUND - Landfill Siting revenues are arriving, albeit a little
slower than 2014. Park project expenditures are taking place just ahead of the Park
Impact Fee issue. Utility costs on the S. North Cape Road project have been paid and
charged to contingency.

DEVELOPMENT FUND - Impact fee revenues are lower than expected as no major
projects had permits pulled. The slower collection of some Impact fees has retarded the



transfer to the Debt Service fund. Park Impact fees are transferring as qualified project
expenditures are occurring.

SELF INSURANCE FUND -Premium revenues are approximately equal to forecast.
Claims costs can be lumpy, and thru May are less than what historically has occurred.
Early surpluses can quickly disappear should several larger claims show up. Thru May
2015, the fund generated a $85,360 surplus, when expecting a $25,070 surplus and
incurring a $14,753 deficit last year.

RETIREE HEALTH FUND -The Annual Required Contribution typically takes place at
the end of each quarter. 2015 claims costs are much higher than expected and have
required an implicit Rate Subsidy of $153,938. Caution is advised when reviewing
results over such a short period of time.

Investment results are approximating the expected fund return. Investment results in the
equity markets can be volatile, again caution is advised.
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06/15/2015 04:25 PM COMPARATIVE BALANCE SHEET FOR CITY OF FRANKLIN Page: 119
User: PRotzenberg
Fund 01 GENERAL FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 05/31/2014 05/31/2015

wRR Assets *iek

CASH AND INVESTMENTS

11,795,221.45

11,966,188.40

TAXES RECEVABLE 412221119 3,854,611.53
ACCOUNTS RECEIVABLE 323,354 .62 322,061.44
INTEREST RECEIVABLE 64,671.00 78,386.00
DUE FROM OTHER FUNDS 2,189,758.10 2,447,606.33
DUE FROM OTHER GOVERNMENTS (3,848.10) 14,469.22
PREPAID ITEMS 4,739.58 4,739.58
INVENTORIES 29,936.37 27.071.86
Total Assets 18,526,044.21 18,715,134.36
*** | iabilities ***
ACCOUNTS PAYABLE 352,534.60 587,947.96
ACCRUED LIAILITIES 530,739.62 512,836.16
DUE TO OTHER FUNDS 48,739.73 44.462.31
DUE TO OTHER GOVERNMENTS 129,980.51 157,098.06
SPECIAL DEPOSITS 142,285.97 143,651.20
UNEARNED & UNAVAILABLE REVENUE 4,141,437.98 3,875,063.96
Total Liabilities 5,345,718.41 5,321,059.65
** Fund Balance ***
FUND BALANCE & EQUITY 7,781,566.57 8,633,112.06
Total Fund Balance 7,781,566.57 8,633,112.06
Beginning Fund Balance 7,781,566.57 8,633,112.06
Net of Revenues VS Expenditures 5,398,759.23 4,760,962.65
Ending Fund Balance 13,180,325.80 13,394,074.71
Total Liabilities And Fund Balance 18,526,044.21 18,715,134.36
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06/15/2015 04:25 PM COMPARATIVE BALANCE SHEET FOR CITY OF FRANKLIN Page: 5/9
User: PRotzenberg
Fund 31 DEBT SERVICE FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 05/31/2014 05/31/2015
CASH AND INVESTMENTS 140,079.09 51,642.61
TAXES RECEVABLE 0.00 0.00
DUE FROM OTHER FUNDS 0.00 0.00
Total Assets 140,079.08 51,642.61
*** Liabilities ***
ACCOUNTS PAYABLE 0.00 0.00
DUE TO OTHER FUNDS 1,075,000.00 0.00
UNEARNED & UNAVAILABLE REVENUE 0.00 0.00
Total Liabilities 1,075,000.00 0.00
*** Fund Balance ***
FUND BALANCE & EQUITY (2,099,711.78) (970,958.73)
Total Fund Balance (2,099,711.78) (970,958.73)
Beginning Fund Balance (2,099,711.78) (970,958.73)
Net of Revenues VS Expenditures 1,164,790.87 1,022,601.34
Ending Fund Balance (934,920.91) 51,642.61
Total Liabilities And Fund Balance 140,079.09 51,642.61



City of Franklin
Tax Increment Financing District #3
Balance Sheet
May 31, 2015 and 2014

Assets 2015 2014
Cash and investmentis $ 2809425 $ 100,629
Accounts & Interest receivable 226 14,038

Notes receivable - -
Taxes receivable - -

Total Assets $ 2,809,651 $ 114,667
Liabilities and Fund Balance

Accounts payable $ 789 $ -
Unearned revenue - -
Line of Credit Advance from Development Fund 1,700,000 3,350,000

Total Liabilities 1,700,789 3,350,000
Nonspendable fund balance 1,700,000 3,350,000
Unassigned fund balance (591,138) (6,585,333)
Total Fund Balance 1,108,862 (3,235,333)

Total Liabilities and Fund Balance $ 2,809,651 3 114,667

Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2015 and 2014

2015 2015 2015 2014
Annual Year-to-Date Year-to-Date Year-to-Date
Forecast Forecast Actual Actual
Revenue
General property tax levy $ 1681578 $ 1,681,578 $ 1,681,577 $ 1,572,198
State exempt computer aid 387,133 - - -
Investment income 55,759 55,759 97 547 97,793
Total revenue 2,124,470 1,737,337 1,779,124 1,669,991
Expenditures
Transfer to other funds - - - -
Debt service principal - - 20,000 9,695,000
Debt service interest & fees 146,674 73,337 18,909 214,576
Administrative expenses 29,000 11,890 8,919 6,491
Interfund inferest - - 19,576 22,371
Capital outlays 3,640,419 910,105 950,746 140,384
Total expenditures 3,816,093 995,332 1,018,240 10,078,822
(1,691623) § 742,005 760,884 {8,408,831)
Fund balance, beginning of year 347,978 347 978 5,173,498
Fund balance, end of period 3 (1,343,645) $ 1,108,862 $ (3,235333)

6/15/2015 L1803 VOL.1 Finance\Qirrpt-MONTHLY FINANCIAL REPORTS\2015\CDA TIF3May 2015



City of Franklin
Tax Increment Financing District #4
Balance Sheet
May 31, 2015 and 2014

Assets 2015 2014
Cash and investments $ 104,509 $ 128,838
Developer receivable - 1,199
Taxes receivable - -

Total Assets ) $ 104509 $ 130,037

Liabilities and Fund Balance

Accounts payable $ 247 $ -
Unearned revenue - -
Encumbrances 17,300 -
Interfund Advance from Development Fund 238,000 1,238,000

Total Liabilities 255,547 1,238,000
Unassigned Fund Balance (151,038) (1,107,963)

Total Liabilities and Fund Balance $ 104,509 $ 130,037

Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2015 and 2014

2015 2015 2015 2014
Annual Year-to-Date Year-to-Date Year-to-Date
Forecast Forecast Actual Actual
Revenue
General property tax levy $ 1,009,060 $ 1,009,080 $ 1,009,060 $ 854 727
State exempt computer aid 23,389 - - -
Payment in Lieu of Taxes 92,021 92,021 18,001
Investment income 926 380 280 886
Total revenue 1,125,396 1,009,440 1,101,361 973,614
Expenditures
Debt servicef/interfund interest 33,579 g 8,395 6,535 17,464
Administrative expenses 9,585 3,930 5614 5,236
Capital outlays - - 26,378 -
Total expenditures 43,164 12,325 38,527 22,700
Revenue over {under) expenditures 1,082,232 3 887,115 1,062,834 950,914
Fund balance, beginning of year (1,213,872) {1,213,872) (2,058,877)
Fund balance, end of period $ (131,640) $ (151,038) $ (1,107,963)

71272015 L:\41803 VOL1 Finance\Qtrrpt-MONTHLY FINANCIAL REPORTS\2015\CDA TiF4.xlsxMay 2015
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06/15/2015 04:25 PM COMPARATIVE BALANCE SHEET FOR CITY OF FRANKLIN Page: 2/9
User: PRotzenberg
Fund 19 SOLID WASTE COLLECTION FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 05/31/2014 05/31/2015
wkk Assets KRR
CASH AND INVESTMENTS 1,063,890.50 1,048,877.18
TAXES RECEVABLE 0.00 0.00
ACCOUNTS RECEIVABLE 0.00 0.00
Total Assets 1,063,890.50 1,048,877.18
*** | jabilities ***
ACCOUNTS PAYABLE 140,700.97 139,402.14
ACCRUED LIAILITIES 315.19 544.00
DUE TO OTHER GOVERNMENTS 0.00 0.00
UNEARNED & UNAVAILABLE REVENUE 0.00 0.00
Total Liabilities 141,016.16 139,946.14
*** Fund Balance ***
FUND BALANCE & EQUITY 188,306.69 216,384.57
Total Fund Balance 188,306.69 216,384.57
Beginning Fund Balance 188,306.69 216,384 .57
Net of Revenues VS Expenditures 734,567.65 692,546.47
Ending Fund Balance 922,874.34 908,931.04
Total Liabilities And Fund Balance 1,063,890.50 1,048,877.18
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06/15/2015 04:25 PM COMPARATIVE BALANCE SHEET FOR CITY OF FRANKLIN Page: 6/9
User; PRotzenberg

Fund 41 CAPITAL OUTLAY FUND
PERIOD ENDED PERIOD ENDED

GL Number Description 05/31/2014 05/31/2015

b Assets Kk
CASH AND INVESTMENTS 605,698.37 926,027.00
TAXES RECEVABLE 0.00 0.00
ACCOUNTS RECEIVABLE 0.00 0.00
DUE FROM OTHER FUNDS 0.00 0.00
DUE FROM OTHER GOVERNMENTS 0.00 0.00
Total Assets 605,698.37 926,027.00

*** | jabilities ***
ACCOUNTS PAYABLE 49,437.21 21,47545
ACCRUED LIAILITIES 0.00 0.00
UNEARNED & UNAVAILABLE REVENUE 0.00 0.00
Total Liabilities 49,437.21 2147545

*** Fund Balance ***
FUND BALANCE & EQUITY 337,575.40 303,348.11
Total Fund Balance 337,575.40 303,348.11
Beginning Fund Balance 337,575.40 303,348.11
Net of Revenues VS Expenditures 218,685.76 601,203.44
Ending Fund Balance 556,261.16 904,551.55
Total Liabilities And Fund Balance 605,698.37 926,027.00
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06/15/2015 04:25 PM COMPARATIVE BALANCE SHEET FOR CITY OF FRANKLIN Page: 79
User: PRotzenberg
Fund 42 EQUIPMENT REPLACEMENT FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 05/31/12014 05/31/2015
*kk Assets wRw
CASH AND INVESTMENTS 2,302,671.50 2,432,529.60
TAXES RECEVABLE 0.00 0.00
DUE FROM OTHER FUNDS 0.00 0.00
Total Assets 2,302,671.50 2.432.529.60
*** | jabilities ***
ACCOUNTS PAYABLE 89,625.00 3,229.00
UNEARNED & UNAVAILABLE REVENUE 0.00 0.00
Total Liabilities 89,625.00 3,229.00
** EFund Balance ***
FUND BALANCE & EQUITY 1,816,044.62 2,189,672.84
Total Fund Balance 1,916,044.62 2.189,672.84
Beginning Fund Balance 1,916,044 .62 2,189,672.84
Net of Revenues VS Expenditures 297,001.88 239,627.76
Ending Fund Balance 2,213,046.50 2,429,300.60
Total Liabilities And Fund Balance 2,302,671.50 2,432,529.60
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06/15/2015 04:25 PM
User: PRotzenberg

Fund 47 STREET IMPROVEMENT FUND

COMPARATIVE BALANCE SHEET FOR CITY OF FRANKLIN

Page: 9/9

PERIOD ENDED PERIOD ENDED
GL Number Description 05/31/2014 05/31/2015
wkk Assets kR
CASH AND INVESTMENTS 995,052.80 1,015,728.72
TAXES RECEVABLE 0.00 0.00
ACCOUNTS RECEIVABLE 0.00 0.00
DUE FROM OTHER GOVERNMENTS 0.00 0.00
Total Assets 995,052.80 1.015,728.72
*** |_jabilities ***
ACCOUNTS PAYABLE 2,999.21 6,432.58
UNEARNED & UNAVAILABLE REVENUE 0.00 0.00
Total Liabilities 2,999.21 6,432.58
*** Fund Balance ***
FUND BALANCE & EQUITY 218,562.58 230,836.27
Total Fund Balance 218,562.58 230,836.27
Beginning Fund Balance 218,562.58 230,836.27
Net of Revenues VS Expenditures 773,491.01 778,459.87
Ending Fund Balance 992,053.58 1,009,296.14
Total Liabilities And Fund Balance 995,052.80 1,015,728.72
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06/15/2015 04:25 PM COMPARATIVE BALANCE SHEET FOR CITY OF FRANKLIN 8/9
User: PRotzenberg
Fund 46 CAPITAL IMPROVEMENT FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 05/31/2014 05/31/2015
wokk Assets RR
CASH AND INVESTMENTS 290,319.07 2,028,648.99
ACCOUNTS RECEIVABLE 847.34 847.34
DUE FROM OTHER FUNDS 0.00 0.00
DUE FROM OTHER GOVERNMENTS 0.00 0.00
Total Assets 291,166.41 2.029,496.33
*** |_jabilities ***
ACCOUNTS PAYABLE 79,260.73 120,273.95
DUE TO OTHER FUNDS 0.00 7,456.64
SPECIAL DEPOSITS 0.00 0.00
Total Liabilities 79,260.73 127,730.59
** Fund Balance ***
FUND BALANCE & EQUITY 318,928.34 1,975,601.44
Total Fund Balance 318,928.34 1,975,601.44
Beginning Fund Balance 318,928.34 1,975,601.44
Net of Revenues VS Expenditures (107,022.66) (73,835.70)
Ending Fund Balance 211,905.68 1,901,765.74
Total Liabilities And Fund Balance 291,166.41 2,029,496.33
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User: PRotzenberg

Fund 27 DEVELOPMENT FUND
PERIOD ENDED PERIOD ENDED

GL Number Description 05/31/2014 05/31/2015
¥+ Assets ***
CASH AND INVESTMENTS 2,022 ,987.25 3,471,798.24
DUE FROM OTHER FUNDS 3,325,000.00 850,000.00
Total Assets 5,347 987.25 4,321,798.24
*** | jabilities ***
ACCOUNTS PAYABLE 0.00 0.00
ACCRUED LIAILITIES 0.00 0.00
UNEARNED & UNAVAILABLE REVENUE 0.00 0.00
Total Liabilities 0.00 0.00
** Eund Balance ***
FUND BALANCE & EQUITY 5,052,168.28 4.170.339.42
Total Fund Balance 5,052,168.28 4,170,339.42
Beginning Fund Balance 5,052,168.28 4,170,339.42
Net of Revenues VS Expenditures 295,818.97 151,458.82
Ending Fund Balance 5,347,987.25 4,321,798.24
Total Liabilities And Fund Balance 5,347,987.25 4,321,798.24




City of Franklin
Self Insurance Fund - Actives
Balance Sheet
May 31, 2015 and 2014

Assets 2015 2014
Cash and investments $ 2,774,045 $ 1,125,497
Accounts receivable 12,081 96
Interfund advance receivable 1,088,000 2,338,000
Prepaid expenses 57,5600 57,500

Total Assets $ 3,831,626 $ 3,621,093

Liabilities and Net Assets
Accounts payable $ 35595 % 50,345
Claims payable 370,500 379,100
Unrestricted net assets 3,525,531 3,091,648

Total Liabilities and Fund Balance $ 3931626 $ 3,521,093

City of Franklin Self Insurance Fund - Actives
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2015 and 2014
2015 2015 2014
2015 Year-to-Date  Year-to-Date Year-to-Date
Revenue Forecast Forecast Actual Actual
Medical Premiums-City $ 2608900 $ 1,087,042 $ 1,082617 $ 1,096,296
Medical Premiums-Employee 397,600 165,667 175,307 181,157
Other - Investment Income, etc. 35,277 14,699 26,856 40,770
Medical Revenue 3,041,777 1,267,407 1,284,780 1,318,223
Dental Premiums-City 112,600 46,917 43,881 43,584
Dentai Premiums-Retirees 5,750 2,396 1,728 2,880
Dental Premiums-Employee 55,200 23,000 22 491 21,615
Dental Revenue 173,550 72,313 68,100 68,079
Total Revenue 3,215,327 1,339,720 1,352,880 1,386,302
Expenditures:
Active Employees-Medical
Medical claims - Current Year 1,900,000 791,667 514,118 470,627
Medical claims - Prior Year - - 195,217 355,344
Prescription drug claims 290,000 120,833 120,267 108,806
Refunds-Stop Loss Coverage - - (11,697) -
Total Claims-Actives 2,190,000 912,500 817,905 934,777
Medical Claim Fees 185,000 77,083 69,092 94,250
Memberships - - 3,180 4,525
Miscellaneous Wellness 12,000 5,000 6,643 3,831
Section 125 administration Fee 10,700 4,458 {1.538) 811
Stop Loss Premiums 587,160 244,650 257473 287,631
ACA Fees - - 35,203 -
Total Medical Costs-Actives 2,984 860 1,243,692 1,187,958 1,325,825
Active Employees-Dentai
Dental claims - Current Year 150,000 62,500 64,051 50,001
Dental claims - Prior Year 2,000 833 9,846 16,966
Dental Claim Fees 12,000 5,000 3,657 5,756
Total Dental Costs-Actives 164,000 68,333 77 .554 72,723
Retirees-Dental
Dental claims - Current Year -5,200 2,167 1,455 2,301
Dental claims - Prior Year 900 375 482 -
Dental Claim Fees 200 83 71 206
Total Dental Costs-Retirees 6,300 2,625 2,008 2,507
Total Dental Costs 170,300 70,958 79,562 75,230

Total Expenditures 3,155,160 1,314,650 1,267,520 1,401,055

Revenue over (under) expenditures 60,167  $ 25,070 85,360 {14,753)

Net assets, beginning of year 3,440,171 3,440,171 3,106,401

Net assets, end of period $ 3,500,338 $ 3,525,531 $ 3,091,648

6/17/2015

Findata:Qtrrpt Self Insurance May 2015
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City of Franklin
City of Franklin Post Employment Benefits Trust
Balance Sheet
May 31, 2015 and 2014

Assets 2015 2014
Cash and investments $ (100,047y $  (177,853)
Investments held in trust - Fixed Inc 1,172,173 943,984
Investments held in trust - Equities 3,662,837 3,407,088
Accounts receivable 7,374 602
Due from Water Utility 730 1,458

Total Assets $ 4,743,087 $ 4,175,279

Liabilities and Net Assets
Accounts payable 3 61,937 §$ 2,456
Claims payable 57,482 77,182

Due from CPEB Trust - -
Net assets held in trust for post employment benefi 4,623,648 4,095,641
Total Liabilities and Fund Balance $ 4743.087 § 4,175,279
City of Franklin Post Employment Benefits Trust
Statement of Revenue, Expenses and Fund Balance
For the Five months ended May 31, 2015 and 2014
2015 2014
2015 Year-to-Date Year-to-Date
Revenue Forecast Actual Actual
ARC Medical Charges - City $ 167,900 3 48265 % 49,850
Medical Charges - Retirees 90,000 398,503 42 967
Implicit Rate Subsidy 103,100 153,938 42,767
Interest Income - - (1,115)
Medical Revenue 361,000 239,708 134,469
Expenditures:
Retirees-Medical
Medical claims - Current Year 175,000 172,537 67,087
Medical claims - Prior Year 12,000 24,435 69,544
Prescription drug claims 110,000 30,152 29,623
Refunds-Stop Loss Coverage - (11,240} (69,880)
Total Claims-Retirees 297,000 215,884 06,374
Medical Claim Fees 14,500 3,366 8,056
Stop Loss Premiums 49 500 17,200 30,039
Miscellaneous Expense - 225 -
ACA Fees - 3,031 -
Total Medical Costs-Retirees 361,000 239,706 134,469
Revenue over (under) expenditures - - -
Annual Required Contribution-Net 467 523 37,622 137,324
QOther - Investment Income, etc. 338,400 167,887 152,133
Total Revenues 805,923 205,409 289,457
Net Revenues (Expenditures) 805,923 205,409 289,457
Net assets, beginning of year 4,418,239 4 418,239 3,806,184
Net assets, end of period $ 5,224 162 $ 4623648 $ 4095641

Findata:Qfrrpt Retiree Health Fund May 2015



