APPROVAL REQUEST FOR MEETING
DATE
i h /"/ COUNCIL ACTION
\: !i i% if 10/07/2014
REPORTS & The 2014 Senior Dining ADA Fire Alarm CDBG ITEM.NUMBER
RECOMMENDATIONS Project: Authorization to hire a design engineer, to
accept a contract amendment for additional CDBG ~
funding, to publish a related request for proposals, (=, o
and to execute a project extension as needed

Background: In 2010 the City let a contract for an ADA Compliant City Hall Fire Alarm System Project
that was CDBG funded. That project completed Phase I of the project, the “First Floor West” and
“Basement West.” The approved “2014 Senior Dining ADA Fire Alarm Project,” a 2014 CDBG project,
was to address the “First Floor East,” generally the Community Room/Senior Dining Facility and
Building Inspection, and the “Basement East,” generally the ground floor below the “First Floor East”
including the hallway leading to the elevator. Together this would bring all components of the City’s
system up to code in one, single system, with one panel with direct notification to dispatch. (This is
important, in part, because the old system no longer has repair parts available.) A CDBG application for
$67,000 was submitted for 2014; however, CDBG funding of only $45,538 was initially awarded.

Update: The County has just indicated an ability to provide an additional $11,384 as a “non-substantial
amendment” to the project contract. Additionally, the S. 51st Street Sidewalk Project anticipates an
additional cash reimbursement to the City for DPW staff and equipment charges of approximately
$14,500, which had not been anticipated. As such, adequate resources should be available to complete
the project, but the City must move forward promptly and contract for the project prior to the end of the
year in order to ensure retaining the base award and the additional amendment dollars. Construction
will not likely be completed prior to the end of the year, but the County has indicated a contract
extension would be provided as long as the contract is awarded and encumbered prior to year’s end.

Going Forward: The following actions and authorities are needed to attempt to complete the
anticipated, necessary steps for the project.

1. Authorize the Director of Administration to execute a professional services agreement with
Czarnecki Engineering for project design and monitoring. (Czarnecki’s involvement in the first
project makes them the obvious choice as they would effectively be updating and double-checking
their prior design work. They are familiar with CDBG requirements and the current status of our
system. They were responsive and flexible the last time we used them. A contract for $3,200 is
attached.)

2. Authorize publication of a Request for Proposals to receive bids on the 2014 Senior Dining ADA
Fire Alarm Project. (The bids would then be brought back to the Common Council for approval
prior to the project commencing. As with Phase 1, if a bid is awarded by the Common Council, the
Director of Administration would also engage Simplex, the equipment manufacturer for our new
system, to prepare certain state required plans, which adds about $1,500 to the total project.)




3. Authorize the Director of Administration to execute a non-substantial CDBG contract amendment
for additional CDBG project funding, estimated at $11,384.

4. Authorize the Director of Administration to execute a CDBG contract extension, as needed and
provided by the County, to provide for the construction and installation period for the 2014 Senior
Dining ADA Fire Alarm Project.

COUNCIL ACTION REQUESTED

Motion to authorize, as detailed in the Council Action Sheet provided, the Director of
Administration to execute a professional services agreement with Czarnecki Engineering, a
contract amendment for additional CDBG funding, and a contract amendment for a project
extension, all for the 2014 Senior Dining ADA Fire Alarm CDBG Project, and to authorize
publication of a request for proposals for the project, with a recommendation thereon to be
returned to the Common Council.




CZARNECK
ENGINEERING
INCORPORATED

1121 MARLIN COURT - WAUKESHA, WISCONSIN 53186
PHONE 262-513-2020 — FAX 262-513-2023 - WEBSITE www.czeng.com

Qctober 3, 2014

Mark Luberda

City of Franklin

8901 West Drexel Avenue
Franklin, Wisconsin 53132

Re: Franklin City Hall - Fire Alarm Replacement
Electrical Work Fee Proposal

Dear Mark:
Thank you for considering Gzarnecki Engineering, Inc. for this project. We understand this
project will consist of the final phase of the installation of Simpiex-Grinnell fire alarm system into

the east-side of the building, basement and first fioor. Based upon the information received from
you thus far via email, we propose the following.

BASIC SERVICES

1. Determine project requirements from preliminary drawings, written criteria, and meetings.
We will atiend a kick-off meeting under BASIC SERVICES.

2. Prepare electricat drawings using AutoCAD Release 2013 from .dwyg files based on floor
plans from previous project. Design work done by our office will include:

SCHEMATIC DESIGN
o Provide one (1) site visit to document the existing conditions affected by the new
design and review the findings with your office.

o Update AutoCAD files to reflect current wallfroom conditions.

DESIGN BEVELOPMENT
o Provide electrical demolition/existing drawings based on our site observations.

o Design the extension of the existing Simplex-Grinnell fire alarm system and provide a
new design layout.

CONSTRUCTION DOCUMENTS
o Atftend one meeting at your office to review final locations.

o Provide a complete set of bidding electrical drawing the remaining fire alarm system
design.

o Electrical specifications

o Provide twelve (12) sets of prints and specifications for your use in assembiing for
electrical contractor distribution.



CONTRACT ADMINISTRATION
o Answer questions during bidding

o Issue clarifications/addenda(s) as required
o Review shop drawing submittals
o One rough-in inspection
o One final inspection
FEES

We would provide BASIC SERVICES for fixed fees as follow:
Services (BASIC) listed above as items 1 and 2:

Three Thousand Two Hundred Dollars ($3,200.00)

SUPPEEMENTAL SERVICES

o Preparation of record drawings.

o Revisions to completed drawings after bidding for the purpose of value engineering
or owner/architecturaf changes to the project to reduce cost (Hourty).

o Expanded scope of work beyond what was given for the purpose of this proposal.
{Hourly)

We would provide SUPPLEMENTAL SERVICES where authorized on a time and materials.

Our hourly rates are as follows:
Principal Rate: $100.00 per hour
Design Technician: $65.00 per hour

All accounts are payable 30 days from the billing date.
If this is acceptable, please sign and return one copy of this proposal. Thank you for the

opportunity to be of service.

Very truly yours,

trv Stevrn

Principal

Accepted By Date



APPR(?;?L REQUEST FOR COUNCIL ACTION MTG. DATE
Ll

10/7/14
Reports & SUBJECT: A resolution awarding a contract to Miron ITEM NO.
Recommendations Construction Co., Inc. in the amount of $2,746,260 N
for the construction of a Water and Wastewater Ches

Operation and Maintenance Facility

BACKGROUND

Pursuant to the direction of the Common Council at their regular meeting of August 19, 2014, staff
was directed to receive bids for the construction of a Water and Wastewater Operation and
Maintenance Facility. This facility to be an expansion of the existing facility at 5550 W. Airways
Avenue. Bids were received from six (6) qualified building contractors, The low bid received was
from Miron Construction Co., Inc., Menasha, Wisconsin in the amount of $2,746,620.

ANALYSIS
The bids received were competitive and believed to be in part due to a schedule which gives the
contractors flexibility in scheduling and a reasonable completion date in August, 20135.

A letter of review and recommendation by the project designer is included herewith.

Staff is in agreement with the designer’s recommendation to award the project to Miron
Construction Co., Inc. in the amount of $2,746,620. Also in agreement with not applying the
$12,900 alternate deduct.

OPTIONS

Award contract to Miron Construction Co., Inc. (keeping with project schedule).
or

Request more information.
or

Reject bids.

FISCAL NOTE
A project cost overview has been developed is submitted as a separate council action.

Financing of this project is half by Sewer Department and half from Water Utility resources.

RECOMMENDATION

Motion to adopt Resolution No. 2014- a resolution awarding a contract to Miron
Construction Co., Inc. in the amount of $2,746,260 for the construction of a Water and Wastewater
Operation and Maintenance Facility.

RIR/sg

ca‘Res Awarding Contract to Miron Constrution for Water & Wastewater Facility 2014




STATE OF WISCONSIN: CITY OF FRANKLIN: MILWAUKEE COUNTY
RESOLUTION NO. 2014 -

A RESOLUTION AWARDING A CONTRACT TO MIRON CONSTRUCTION CO., INC.
IN THE AMOUNT OF $2,746,620 FOR THE CONSTRUCTION OF A WATER
AND WASTEWATER OPERATION AND MAINTENANCE FACILITY

WHEREAS, the City of Franklin Water and Wastewater Operation Maintenance Facility,
located at 5550 W. Airways Drive, requires significant addition to accommodate staff and
equipment; and

WHEREAS, plans have been developed based on space needs analysis and expansion of
existing building on existing site; and

WHEREAS, the Common Council at their meeting of August 19, 2014 authorized the
bidding of the building; and

WHEREAS, the City of Franklin advertised and recetved six (6) bids for the construction of
a Water and Wastewater Operation and Maintenance Facility; and

WHEREAS, the low bidder was Miron Construction Co., Inc. with a bid of $2,746,620; and

WHEREAS, Miron Construction Co., Inc. of Menasha, Wisconsin is a qualified building
contractor

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Common Council of the City
of Franklin that Miron Construction Co., Inc. be awarded the contract for the construction of a
Water and Wastewater Operation and Maintenance Facility based on their low bid of $2,746,620 in
accordance with bid specifications and plans,

BE IT FURTHER RESOLVED that the Mayor and City Clerk are authorized and directed to
execute a contract with Miron Construction Co., Inc. on behalf of the City.

Introduced at a regular meeting of the Common Council of the City of Franklin this

day of , 2014 by Alderman
Passed and adopted at a regular meeting of the Common Council of the City of Franklin this
day of , 2014,
APPROVED:

Stephen R. Olson, Mayor
ATTEST:

Sandra L. Wesolowski, City Clerk
AYES NOES ABSENT

RESOL\Res Awarding Contract to Miren Construction for construction of a new water & wastewater facility 2014



One Heney Creek Corporate Center
125 South 84t Street, Suite 401
Miwaukee, WI 53214-1470
4141259 1500

414/ 259 0037 fax

www.graef-usa.com

GRAEF S

September 24, 2014

Mr. Ron Romeis, P.E.

City Engineer

9229 West Loomis Road
Franklin, Wisconsin 53132-0160

SUBJECT:  Water and Wastewater Operations and Maintenance Facility
Project No. 2014-004
Recommendation of Contract Award

Dear Mr. Romeis:

GRAEF attended the bid opening for the Water and Wastewater Operations and
Maintenance Facility project on September 23, 2014. Six bids were received for the
project. The bids ranged from $2,746,620 to $3,138,690. A tabulation of the bids is
enclosed with this letter.

The low bidder for this work was Miron Construction Co., Inc. with a bid of $2,746,620.00
for base bid No. 1 and a deduct of $12,900.00 for Alternate Bid No. 1. Alternate No.1
included the elimination of six skylights. This was 0.7% lower than the second bid
received by Scherrer Construction of $2,765,998, and 8.4% lower than the engineer's
opinion of probable cost of $3,000,000.

Due to energy savings from the natural lighting of the skylights, we would not
recommend accepting alternate bid. No. 1.

In summary, we recommend that the Water & Wastewater Operations and Maintenance
Facility be awarded to Miron Construction Co., Inc. for an amount of $2,746,620.00.
Should you have any further questions, please feel free to contact us.

Sincerely,

Michael N. Paulos, P.E., LEED AP, CDT
Principal

MNP:mp
L:\Jobs2013\20140168.02\Project_Information\Correspondence\letter

cc: Dave Voss — Miron Construction Co., Inc.

2013-0168.02



City of Franklin
Water and Wastewater Operations and Maintenance Facility
Contract 2014-4
Bids Received Tuesday,
September 23, 2014

Addendum #1 | Addendum#2 | Addendum #3 Bid

Bidding Contractors Acknowledged | Acknowledged | Acknowledged | Bond | Lump Sum Bid No. One Alternate Bid No. 1
Creative Constructors LLC Yes Yes Yes 10% $2,975,800.00 ($7,500.00)
Howard Immel, Inc. ‘;’es Yes Yes 16% 53.138,696..50: (:$5,10;)..0;).
JH FindOII'ff. Yes Yes Yes 1C% $2.86.6,6B.2.;30. ($9,50$.0(.))
Magill Const.r;u.:tion ) Yes Yes Yes 10% $2,952,000.00 ($.4,b;8.5.f}0.).
Miron Construc.t;[on C.cn, Inc. \.res Yes Yes 10% $2,746;éé0.00 (51.2‘90..0.:00)

Platt Construction, Inc.

Scherrer Construction Yes Yes Yes 10% $2,765,998.00 ($9,500.00)

Engineer's Opinion of Probabie Cost $3,000,000.00 ($10,000.00)




APPROVAL REQUEST FOR COUNCIL ACTION MTG. DATE
Ly 10/7/14
Reports & SUBJECT: Resolution for approval of relocation costs for We | ITEM NO.
Recommendations Energies facilities to relocate electric and gas -
service at 5550 W. Airways Avenue in the amount @ £,
0f $10,559.75
BACKGROUND

The City has notified We Energies of the need to relocate 1its electric and gas services to
accommodate the construction of proposed Water and Wastewater Operations and Maintenance
Facility at 5550 W. Airways Avenue.

In that these facilities were placed in private easement previously acquired by We Energies, the cost
of relocation believed to be that of the City’s.

ANALYSIS
No alternative given that the building is central to site. The existing easement to be abandoned and
new easement accepted. The cost as indicated in the We Energies invoices as electric relocation in
the amount of $7,036.23 and natural gas relocation in the amount of $3,523.52, totatling
$10,559.75.

OPTIONS
No alternatives to this action. Decision is required to proceed with building construction in the fall
of 2014,

FISCAL NOTE
This cost will be included in the Water and Wastewater Operations and Maintenance Facility
project cost.

This relocation was presented to Water Commission and approved of 50% of the water portion of
this cost.

RECOMMENDATION

Motion to adopt Resolution No. 2014- a resolution authorizing the City Officials to
approve payment of relocation costs to We Energies for relocation of electric and gas service at
5550 W. Airways Aenue in the amount of $10,559.75.

Also to abandon existing and accept new easements.

RIR/sg
Encl.

ca'Res tor Approval of Relocation Costs for We Energies at 5550 Airways Ave 2014




STATE OF WISCONSIN: CITY OF FRANKLIN: MILWAUKEE COUNTY
RESOLUTION NO. 2014 -

RESOLUTION FOR APPROVAL OF RELOCATION COSTS FOR WE ENERGIES FACILITIES
TO RELOCATE ELECTRIC AND GAS
SERVICE AT 5550 W. AIRWAYS AVENUE IN THE AMOUNT OF $10,559.75

WHEREAS, the City of Franklin is constructing a Water and Wastewater Operation and
Maintenance Facility at 5550 W. Airways Avenue; and

WHEREAS, this construction has required We Energies to relocate its existing electric and
gas service facilities; and

WHEREAS, the relocation costs total $10,559.75.
NOW, THEREFORE, BE IT RESOLVED by the Mayor and the Common Council of the
City of Franklin that We Energies be paid a charge totaling $10,559.75 for relocation of electric and

gas service facilities at 5550 W. Airways Avenue in accordance with its request for reimbursement.

BE IT FURTHER RESOLVED that City Officials be authorized and directed to execute the
agreement and resulting payment.

Introduced at a regular meeting of the Common Council of the City of Franklin this

day of , 2014 by Alderman
Passed and adopted at a regular meeting of the Common Council of the City of Franklin this
day of , 2014,
APPROVED:

Stephen R. Olson, Mayor
ATTEST:

Sandra L. Wesolowski, City Clerk
AYES NOES ABSENT

RESOLUTIONS\Relocation of Gas & Electric at 5350 Airways Ave 2014



DISTRIBUTION EASEMENT
ELECTRIC AND GAS

Document Number

WR NO. 3599212 & 3599221

For good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, CITY OF FRANKLIN, a municipal corporation,
hereinafter referred to as "Granter”, owner of land, hereby grants and
warrants to WISCONSIN ELECTRIC POWER COMPANY, a Wisconsin
corporation doing business as We Energies, hereinafter referred to as
"Grantee", a permanent easement upon, within, beneath, over and across a
part of Grantor's land hereinafter referred to as "easement area”.

The easement area is described as strips of land of various widths being a
part of Parcel 1 of Certified Survey Map No. 5511 and Parcel 2 of
Certified Survey Map No. 6167, all in the Northwest 1/4 of Section 26,

Township 5 North, Range 21 East, City of Franklin, Milwaukee County, @?éﬁfg;g:
Wisconsin. : PROPERTY RIGHTS & INFORMATION GROUP

231 W, MICHIGAN STREET, ROOM A252

The location of the easement area with respect to Grantor's land is as [P0 BOX2046

shown on the attached drawing, marked Exhibit “A”, and made a part of this
document.

1.

MILWAUKEE, Wl 53201-2046

899-9950-068

Purpose: The purpose of this easement is to install, operate, maintain (Parcel Identification Number)

repair, replace and extend underground utility facilities, conduit and
cables, electric pad-mounted transformers, manhole, elecfric pad-
mounted vacuum fault interrupter, concrete slabs, power pedestals, riser equipment, terminals and markers, together
with all necessary and appurtenant equipment under and above ground, as well as pipeline or pipelines with valves,
tieovers, main laterals and service laterals, together with ali necessary and appurtenant equipment under and above
ground, including cathodic protection apparatus used for corrosion control, as deemed necessary by Grantes, for the
transmission and distribution of electric energy, signals, television and telecommunications services; natural gas and
all by-products thereof, or any liquids, gases, or substances which can or may be transported or distributed through a
pipeline, including the customary growth and replacement thereof. Trees, bushes, branches and roots may be
trimmed or removed so as not to interfere with Grantee's use of the easement area.

Access: Grantee or its agents shall have the right to enter and use Grantor's land with full right of ingress and egress
over and across the easement area and adjacent lands of Grantor for the purpose of exercising its rights in the
easement area.

Buildings or Other Structures: Grantor agrees that no structures will be erected in the easement area or in such
close proximity to Grantee's facilities as to create a violation of all applicable State of Wisconsin electric and gas
codes or any amendments thereto.

Elevation: Grantor agrees that the elevation of the ground surface existing as of the date of the initial installation of
Grantee's facilities within the easement area will not be altered by more than 4 inches without the written consent of
Grantee.

Restoration: Grantee agrees to restore or cause to have restored Grantor's land, as nearly as is reasonably
possible, to the condition existing prior to such entry by Grantee or its agents. This restoration, however, does not
apply to the initial instaliation of said facilities or any trees, bushes, branches or roots which may interfere with
Grantee's use of the easement area.

Exercise of Rights: [t is agreed that the complete exercise of the rights herein conveyed may be gradual and not
fully exercised until some time in the future, and that none of the rights herein granted shall be lost by non-use.

Binding on Future Parties: This grant of easement shall be binding upon and inure to the benefit of the heirs,
successors and assigns of all parties hereto.



Grantor:

CITY OF FRANKLIN, a municipal corporation

By

(Print name and title):

By

{Print name and title):

Personally came before me in County, Wisconsin on
the above named , the
and , the

of the CITY OF FRANKLIN, a municipa! corporation, for the municipal corporation, by its authority, and pursuant to
Resolution File

No. adopted by its on

Notary Public Signature, State of Wisconsin

Notary Public Name (Typed or Printed)

{(NOTARY STAMP/SEAL) My commission expires

This instrument was drafted by Tonya Peters on behalf of Wisconsin Electric Power Company, PO Box 2046, Milwaukee,
Wisconsin 53201-2046.



C/L 12'wide We-Energies Esmt. C/L 10'wide We-Energies Esmt.
~  |NUMBER ]BEARING DLSTANCE NUMBER [BEARING DISTANCE

L1 S 88022'14” w 12-10' Ls S 000301'30" E 257.993
A L2 S 88°22°14" W|12.22°

L3 SQUTH 23.871'

.4 SOUTH 24.22" | cmmmoa——- =

C/L 12'wide We-Energies Easement

L5 WEST 2.017 1 . _ C/L 10’ wide We-Emergies Easement
L6 WEST 8.0
L7 N 88°22°14" E{144.80'
[
Iy _"'“"""__'“’L—_T' ““““““““““ 3
”wzﬁ}&\_ T |
;Jil_-él—l P-D-B l
- |
L.
Part of
Parcel 1
C.S.M. No.5511
Parcel 2

C.S.M. No.bio7

N 00°24°24" W
258.00"

West Airways Avenue

EXHIBIT "A” we snergie:
DRAWN BY: T.Turner
N.W. '74 Sec.26-5-21 DATE: 4/17/14
City of Franklin WH NUMBER: 3599212 & 3599221
Mi | waukee County., WI REVISIONS:




we snergies

4800 W, Rawson Ava.
Franklin, Wi 53132-8707

September 11, 2014 WWW.WE-BNergiss.com

City of Franklin
Ronnie Asunsion
9929 W Loomis Rd
Franklin, Wl 53132

Subject: Invoice for natural gas facility relocation work at 5550 W Airways Ave, Franklin WR 3599221

Dear Customer:

Thank you for contacting us about your natural gas facility relocation request at the above address.

Please raview the following cost information:

o The cost for your natural gas facility relocation is: $3,523.52. This amount is valid for 90 days from
the date of this letter.

e Additional charges will apply if installation is needed from Dec.4 through March 31.

e The cost applies only to our natural gas facilities. If any other utilities need to be relocated, please
contact the appropriate providers.

e Additional charges may apply if unusual or unforeseen conditions are encountered during the
relocation.

e Any excavated area will be backfilled with existing soil at no cost to you. Surface restoration in the
public right-of-way will be completed according to municipal guidelines. Additional restoration work
you may have requested is included in your installation cost.

Please sign and return this letter, sketch and your payment in the envelope provided. Payment may also be made

oniine by visiting www.we-energies.com/payconstructionbill or by phone at 855-570-0998. Your site is ready for
service relocation when all items on the ready for service card are compieted. We will schedule the relocation

when we have your completed card.

If you have questions, please call me. | look forward 1o working with you to make your project a success.

Sincerely,
. .
Geri Gaglione
Energy Services Gonsultant

Phone #: (414} 423-5008
Fax #:{414) 423-0661

Accepted By: Date: / /

Title:

Work Request #;: 3599211

Enclosure
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WB Bnsgiag

4800 W. Rawson Ave.

September 11, 2014 Franklin, Wl 53132-8707
www.we—energies.com

City of Frankiin

Ronnie Asunsion REV!SED

9229 W Loomis Rd
Franklin, Wl 53132

Subject: Invoice for electric facility relocation work at 5550 W Airways Ave, Franklin WR 3599212

Dear Customer:

Thank you for contacting us about your efectric facility relocation request at the above address.

Please review the following cost information:

s The cost for your electric facility relocation is: $7,036.23. This amount is valid for 90 days from the
date of this letter.

= Additional charges will apply if installation is needed from Dec.1 through March 31.

o The cost applies only to our electric facilities. If any other utilities need to be relocated, please contact
the appropriate providers. :

» Additional charges may apply if unusual or unforeseen conditions are encountered during the
refocation.

o Any excavated area will be backfilled with existing soil at no cost to you. Surface restoration in the
public right-of-way will be completed according to municipal guidelines. Additional restoration wark
you may have requested is included in your installation cost.

s If another quote is requested within 12 months, there may be a charge for preparing the new guote.

Please sign and return this letter, sketch and your payment in the envelope provided. Payment may also be made
online by visiting www.we-energies.com/ payconstructionbill or by phone at 855-570-0998. Your site is ready for
service relocation when alf items on the ready for service card are completed. We will schedule the relocation
when we have the completed card and the municipal inspection or affidavit (if applicable). :

If you have questions, please call me. | look forward to working with you to make your project a success.

Sincerely,

G~ W/ pA-S

Geri Gaglione

Energy Services Consultant
Phone #: (414) 423-5008
Fax #:{(414) 4230561

Accepted By: Date: / /

Title:

Work Request #: 3599212

Enclosure
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REQUEST FOR COUNCIL ACTION MTG. DATE

i) 10/7/14
Reports & SUBJECT: Authorization to enter into agreement with Armor | ITEM NO.
Recommendations

Shield for the preparation and repainting of above ground fuel o G
storage tank in DPW yard, 7979 W. Ryan Road. o

BACKGROUND

At the Common Council of September 23, 2014 staff requested authorization to enter into
agreement with Armor Shield, the qualified low quoter for the repainting of two (2) 10,000 gallon
fuel storage tanks in the DPW yard. The quoted price being $9,350.

Prior to giving this authorization it was recommended that this quote be sent through process.
ANALYSIS

The Board of Public Works met at a special meeting on September 25, 2014, The Board reviewed
the three quotes received and authorized the publishing of a Class | Notice of Intent to Enter into
Agreement with Armor Shield for the repainting of the above ground fuel storage tanks.

The notice was published in the local paper {The Now section of the Journal Sentinel), for
comments/concerns.

OPTIONS

Authorize entering into agreement

Or

Deny authorization transfer funds and rebid in 2015

FISCAL NOTE

Funds to perform this work were included in 2014 Public Works Capital budget.

RECOMMENDATION

Motion to anthorize staff to enter into an agreement with Armor Shield for the repainting of two (2)
10,000 gallon fuel storage tanks, not to exceed $9,350.

RJIR/db
Encl.

ca\Auth to enter in agreement with Armor Shield for repainting above ground fuel storage tanks at DPW 2014




CITY OF FRANKLIN
OFFICIAL NOTICE of PROPOSED
REPAINTING of ABOVE GROUND

FUEL STORAGE TANKS

Notice is hereby given that the City of Franklin will be accepting a proposal from Armor Shield
of Slinger, W1 dated April 20, 2014 to prepare the surface and then paint two (2) 10,000 gallon
fuel tanks located at the DPW yard, 7979 W. Ryan Road.

Included in the proposal is the necessary supervision, labor, equipment and materials to perform
the work.

The total price of this preparation and painting is $9,350.00.

Questions regarding this project can be directed to Acting City Engineer, Ronald J. Romeis, at
(414) 425-7510.

RJR/db

Ron/Official Notice Proposed repainting of above ground fuel storage tanks at DPW yard 2014



APPROVAL REQUEST FOR MEETING DATE
AL COUNCIL ACTION ,s-eﬁfﬁfger 23,2014 |
REPORTS & Authorization To Enter An ITEM NUMBER
X Agreement For The Repainting L
RECOMMENDATIONS Of Above Ground /;W;ff )
Fuel Storage Tanks 7 o

Staff requested proposals from three (3) contractors to prep and refinish the two
(2) above ground fuel storage tanks at the Public Works Yard. Three contractors
inspected the tanks and made recommendations on how to proceed. The three

recommendations are as follows:

1. Armor Shield
No Lead Tank:

Diesel Tank:

2. Porta-Painting, inc
No Lead Tank:

Diesel Tank:

3. Thomas A Mason Co, Inc
No Lead Tank:

Diesel Tank:

Slinger, WI

CT®Oo T

sand blast complete

full coat encapsulating primer

fufl coat Imron Polyurethane top coat

pressure wash & spot sand blast

full coat encapsuiating primer

full coat Imron Polyurethane top coat
Total cost  §9,350.00

Waukesha, WI

CTPOooTw

sand blast complete
2 coats epoxy primer
1 coat urethane finish
pressure wash & power too! clean rust
1 coat epoxy primer
1 coat urethane finish
Total cost  $11,485.00

Milwaukee, WI

cTo@mooTe

power tool clean
1 coat primer
2 coats polyurethane
power tool clean
1 coat primer
2 coats polyurethane
Total cost  $12,710.00

Staff recommends to proceed with Armor Shield to prep and paint the above
ground fuel storage tanks, and to have the City Atiorney review the agreement.

COUNCIL ACTION REQUESTED

Motion to authorize staff to enter into an agreement with Armor Shield for the
repainting of two (2) 10,000 gallon fuel storage tanks, not to exceed $9,350.00.

81



Arvmm e Shivly

April 200 2014

My Jerry Schaeter

Ciry of Franklin

TO79 W Ryan Rd.

Franklin, W7 33132

Ph: 4146502719

Fomail: jschaeferaranklinwi.gov

PROPOSAL

Remove stickers and decals from anks. Erect debns barrier as required. Pressure wash
exteriors of tanks to remove chalking.  Sandblast and abrasively sand rusted areas,

Sandblast pump istands.  Apply one (1) full coat of DuPont 25P encapsulating primer to
ks pump islands and appurtenances. Apply one (1) full coat of DuPont Imron
Polvurethane top coal to tanks, pump :.&,J_.cmd, appurtenances, piping and conduits, Test
vents and valves for proper aperation. Clean area of debris,

T OO0 gatlon aboveground gasoline storage tank. ... $5.408,00 each
Fe HLOGO gdli.on aboveground diesel storage tank. ... VU“UE _} cach

NOTE:
s Disposal of spent blast media by customer,

s Chain link fence around tanks 1o be removed and reinstatled by customer.

We hereby propose 1o furnish labor and materials complete in accordance with the above

speciications for the sum af: AS ABOVE
With pavment to be made as follows: NET 10 DAYS

By:  Heorge 4. Bennelt

----------- George I, Bennett, President
ACCEPTED BY:

DATE:

Note: This propoesal may be withdeawn by us i not accepted within thirty (307 davs.

Armor Shield e 4623 Hillerest Pkw_, ® Shnm;r, WI 3086
Ph: 262.644.6447 & Fax: 262.644.8231 e ' ' :




APPROVAL - REQUEST FOR MEETING DATE

N7 q,&\ COUNCIL ACTION Oct 7, 2014
\
REPORTS & August 2014 Monthly Financial Report LTEM NQMBER
RECOMMENDATIONS ./

>

Background

The August, 2014 Monthly Financial Report is attached. Items of note are included in the cover
memo from the Director of Finance & Treasurer.

The Finance Committee did not meet in September and therefore did not review these statements.

COUNCIL ACTION REQUESTED

Action: Motion to Receive and place on File




City of Franklin

Date: September 23, 2014

To: Mayor Olson, Common Council and Finance Committee Members
From: Paul Rotzenberg, Director of Finance & Treasurer '/1.,\
Subject: August 2014 Financial Report -

Enclosed are the following reports:

General Fund Summary Debt Service Fund

TID Funds (3 & 4) Solid Waste Collection Fund

Sanitary Sewer Fund Capital Outlay Fund

Equipment Replacement Fund Capital Improvement Fund

Street Improvement Fund Development Fund

Self Insurance Fund Post Employment Benefits Trust Fund

The new financial software is resulting in greater visibility to financial transactions and permitting
the Finance Dept to record certain activity quicker. The software also captures encumbrances.
That was not possible before. This capability will now provide earlier visibility to expenditures
and how that might impact budget performance. That will be reflected in the statements as
certain items appear earlier in 2014 than in 2013. As the year progresses, those differences will
shrink. You will also note accounts payable balances in 2014, where none existed in 2013. This
is a result of the quicker recording of activity.

The presentation in each fund is meant to provide a picture of progress in relation to the budget
at this time. The budget is broken down by month. The normal criteria for year to date budgets
are based upon the previous five year timing of expenditures. Caution is advised, when
reviewing variances that are either favorable or unfavorable. As noted above, the timing of the
budget may not follow current year experience or steps taken by department heads may
mitigate early unfavorable experience.

GENERAL FUND - For YTD August, 2014, the General Fund had $21,241,410 in revenue.
Revenue is more than the $20,970,758 budgeted by August, 2014. Property Tax collections are
complete for 2014. Uncollected Personal Property taxes will result in a small portion of unpaid
property taxes. Other Tax revenue of $1,065,020 is $4,651 unfavorable to budget — with cable
franchise fees having the largest unfavorable performance ($23,987). Intergovernmental
revenue of $1,793,870 represents receipts from other governmental programs, with
Transportation Aids the largest. Most of the other budgeted Intergovernmental revenue will
arrive later in the year. On the other hand, Public Charges for Services revenue of $843,373 is
$36,434 unfavorable to budget. Building permits are seeing the greatest shortfall to budget



($33,368). A correction to Health Clinic Services related to 2013 totaling $26,600 is reducing
that revenue line in 2014. Other Revenues are comparable to budget, with the exception of
Interest & Investment income. The $186,685 of investment income is 417% of budget. Early
2014 had market interest rates decline and thus the City’'s US Treasury note investments
increased in value. That increase in market value is driving investment income and will fluctuate
as interest rates change over time.

General Government expenditures include encumbrances. General Government is performing
favorable to budget, with a few exceptions. Some professional service costs are expected to be
delayed into the fourth quarter. Information Services has seen invoices processed faster this
year compared to 2013.

Public Safety: costs of $9,982,761 are favorable to budget by $1,065,427. Personnel costs
account for the bulk of the savings to budget. Reduced retiree health costs (as compared to
budget and last year) are the result of an actuarial estimate change after the budget was
adopted.

Public Works costs of $2,228,377 are $34 favorable to budget. Public Works costs include
$87,000 of the salt encumbrance. Public Works experienced an increase in costs for snow
removal in January and February. Overtime costs of $69,893 thru Aug are 206% of budget and
principally relate to the snow removal issue.

The first quarter snow removal operations are also exceeding budget appropriations in non-
personnel costs. Fuel costs and Salt supplies are the most significant issues. Commeoen Coungil
authorized $102,000 of contingency funds to replenish salt supplies. $23,000 of additional
contingency funds was appropriated for a major repair of a snow plow in February. These two
charges have exhausted the available contingency appropriation for 2014. The $950,000
Restricted Contingency remains unused.

Overall, General Fund expenditures of $14,887,430 are $1,210,018 favorable to budget. The
principal reasons for the favorable performance is deferred wage costs due to timing of payrolis,
favorable Retiree Health costs noted in Public Safety and reduced Health costs, as the
budgeted rate increase did not occur.

DEBT SERVICE and TID 3 & 4 - Tax receipts have occurred, and interfund loan payments
made. Principal and interest payments were made timely. See following comments under
Interfund loans.

Interfund Loans - TID 3 made a $9.695 million loan payment March 1. $6.195 million was
funded when Northwestern Mutual Life repaid a loan in February. The TID did not have
sufficient funds on hand to make the remaining payment. The Development and Self Insurance
Funds each advanced $1.1 million to fund the payment. These advances were reflected in the
2014 budget. It is anticipated that the advances will be repaid by 2018. The interest costs for
TiD3 become interest income to the other funds, keeping the funds all in house.



Interfund loans to TID 3 are $3,350,000. Total Interfund loans to TID 4 (no advances in 2014)
are 31,238,000, The Debt Service Fund (no advances in 2014) has Interfund loan balances of
$1,075,000. The Sewer Fund has a $1,909,497 (31,404,457 in 2014) advance from the General
Fund. Total interfund ioans at July 31, 2014 are $7,572,497.

SOLID WASTE FUND — Revenue is comparable to budget. Solid Waste costs are very close to
budget as well.

SANITARY SEWER FUND — No new revenues were recorded in August. Revenues get
recorded calendar quarterly when service billings go out. MMSD costs are recorded quarterly as
well. Costs are favorable to expectations. Interest costs are recorded as paid. A $1.1 miltion
Clean Water Fund loan payment was made in May. Thru August, the operating deficit of
$28,881 is favorable to the expected deficit of $120,594.

CAPITAL OUTLAY FUND — revenues and costs are in line with budget.

EQUIPMENT REPLACEMENT FUND ~ Revenues are in line with budget. Investment income
has exceeded budget. Planned vehicle purchases have now occurred.

CAPITAL IMPROVEMENT FUND — The Police have nearly completed the investment in the
Video System carried forward from 2013. While work on the Pleasant View Park project is well
underway.

STREET IMPROVEMENT FUND ~ Revenues are in line with budget, and minimal expenditure
activity has occurred.

DEVELOPMENT FUND — 2014 Impact fees totaled $484,346 and are favorable to budget.
Expenditures of $84,489 are favorable to budget. Insufficient balances were on hand at
February 28 to fund loan payments that are to be financed by Impact fees. As Impact fees are
collected in the future, they will be used to reduce future Debt Service levy. $100,000 of the
Park Impact fees have been used on the Pleasant View Park project.

SELF INSURANCE FUND - Reduced city premiums for 2014 are the resuits of holding
premiums constant for 2014 compared to a planned 3% increase. Claims costs thru August
have been favorable to budget. Thru August, the fund has a $221,299 surplus, compared to a
planned $81,080 surplus. This compares favorably to 2013 at this time, when the fund had a
$73,217 deficit. Caution is advised as claims can come in sporadically.

RETIREE HEALTH FUND - This fund has two components, current year health activities and
investment resulis on the fund.

Current year health results have an $80,035 deficit (requiring an Implicit Rate subsidy). The
2014 subsidy compares rather favorably to the $387,699 2013 subsidy. Investment gains of
$270,129 thru August compare favorably to both 2013 which saw a $118,122 gain thru August
and budget of $201,400.



18n6ny-10Z A/eWng EUENTD-UONPUN S [210U90 LOZS LY OdAY TYIDNYNIL ATHENON-GLDISURUL LTOA €081

Jead Joud woly Jesk Waknd 1o} 80UEIqWINDS UE siuasaidey 3

12bpng pajdopy o} Juswpuawe ue sjussaidey v

¥L0Z/5Li8

ZGLeveZ)L [3 ZGovrr's  $ ors'sEl'yL 8 ¥e¥'asl'e & polad jo ptie ‘aoveleq pund
PLL'Z05'g ¥E1L'205'9 905182, 995" gs'2 ieak jo Buuuibeg ‘aouereq puny
5z/°€91') §  gL0'Lbe's €62 /29" $  (zav'is0'y) 08081 $  088'c5E'D Tole'ssgy & {280's00'L) sainypusdxs (Japur)
J9A0 aNUSASS JO SS80XT
%Z6 06 %8¥°26
1581671 ¢ B.TLFETL $  QEL'eer'ol % 285'6L9'%T % gLo'0Le’} $  0Ep/e8'FL % Br¥'/60'9l ¢ ZEV'R00'ST § sainypuadxy eyl
- - - - SSOUBIIWNIUT
LZ6'P3 - LZ6'be Z86'G8 - - - 000'00% spund JaylQ o} SIgjsuel ]
{geg'ee) - {cee'eed) {000'08¢€) (ooz'ore) - (ocoz'ore) (oog'09g} sainjipuadxalepun pajedoguy
869'GLL - g69'GL. 50710t (reg'6e) 3 908'czi (XA ] 005'2/0't palissejoun pue AsusBuguoD
rLe'ct ceL'gee 200'2iE 0L0'g0¥ 209' L4 Zre'zee 0Le'poe 852" /Y uaWdo[@Ad PUB LUOLEBAIZSUCD
06001 LLGPOL LO9'¥EL LOB'LLL {¢65'cz) L1812 eEVOL ¥ ZRG'ELL UofEDIDEY puB 2INjNg BUIO
ney s #06'1 8¢ FeL'BEY 200'659 6098 3 p60'/8C £0.'GEY #08'.69 $30iAJ8S UBLLINY pUE U)ESH
$05'082 ¥98'280' 99€'€9¢'e 65¢'2E5's 29 3 Lle'geee LL¥'BZE'E ¥ 000'ZES'S SOAN 21land
28 0vp BEG'PPE DL £Z¥'6eL'01 068'8/1'9} 1Z¥'690'tL 3 [9L'766'6 881'850'LL ¥ o ggllzl'el Asjes aignd
eF'LLL 3 B9T'B6L'L $ LLLLLB'L $ £9z7'gZ6'c ¢ 109428 $ 3 g/e'peLL $ osv'gel's ¢ 99Z'¥E6'T JusLUIBADS) |BIBLRE
{o|qesonegun) renjay 128png 19Bpng {ajqetonejuq} jemoy 12Bpng jebpng sainjipuadxy
Slqeloae aeJ-01-1e9 L e -0l-Jead ) poapuatly sjqQeioAe] aleg-0)-dea )\ gjeq-o}-Jeal papusuy
aJueleA €10z £Loz €107 aouelep v10Z ¥L0z ¥LOZ
%SY'26 %62 101
{sz1'828) ¢ i82'8l'0C $ gzvolLie $ 001'85G'€Z & z59'0L2 $  orirEie $ 85L'0/60 & 0$E'E00'vE $ anuaAay [ejoL
= - - - - - - ooodcw spund 18y wolj iajsuel
£16'66 2/B'LLZ L0Q'ZLL 000°L6 GGE'16 69Z'C6) ¥18'56 0042 anuandy sNOUE|SIsiN
(6E6'2H1L) (909'66} ceg'er 000211 L0k GR0'931 £98'%Y D0S'9C L QUIoDU] JUBLU)SBAU|
(6v5'6E) ¥el'cy £ee'eg 000'szl 162'g G98'¥E ¥LE'6¥ 000°GZ1 safizeyd [ejuatiuasofiap|
(gog's) 0£0'648 £ee'zee 00G'CTE'L (rep'ag) £LE'CPE 108'6.8 ooFalLy'L sadiaeg o) sableyy olang
(9gy's) YES'¥ET 000'00¢ 000'05¥ (tes'ol) 184662 868'01E 000 i SUOGE|CIA OUBUIRIC PUB MET
615" LYl 615'CH9 000'206 000'es. (gze'ol) 06%'c09 gLe'clo 008'v98 sjulad g 5asusdl
(gzy'LG1) BED'LEE L £90'669'L 009'2¥5'Z I¥E'9% ol8'csL'L £Z9' LT 055'6¥S'E snusAsY |BlUSILIBAGBI|
(roz'veL) 690°220'L £ee'L0Z't 000°208°L (169'P) 0Z0°580°1 L£8'600°L 0050441 SEXEL 18I0
(£29'26) $ 05£'861'94 $ £20'1629¢ $ 000°0EE'9L & G591z $ L00'L0Z'9L & opL'8/1L'9L § oor'oze'oL § sexe] Auedoid
{ajqeroagiun) |emoy 19Bpng jefipng (aigeloneun) renyxy 1ebpng 18bpng snuasay
a|qeloae aleq-ol-iea ) 2]e(Q-0}-JEBA papusly ajqetoaey 918(Q-0)-1E9A 9j8(J-03-Jed L papuay
aouBileA £10Z £L0z £L0z saueLep ¥1L02 ¥L0Z ¥L0Z

£L0Z PUE 10T ‘L€ 1SNBRY papue syjuow 613 sy} Jod
Lewuing pund fersuae)
yoday 1eioueul] F10Z
ulpues J0 AN



FLOZ 1snBNye0I0eg 1990V LODSLHOSTH TYIONYNIH ATHINOW-dUITNes Ul 1I0A £08LAT

F102/5116

{poo’sss’l) ¢ T80Ew0S'E) §  (BOLCEDT) $§  £99'GeS $ (eag'oee) ¢ (Zioewd) § TEeES¥8) S GlLEZor & polad jo pus ‘saueleq pund
{99z2°'¢55°2) (8gZ'€55°d) (305'980'E) 0ye'ees (192726%'1) {£9.°26%°1} (2177660¢) 5¥6'909 Jeah jo BuluuiBaqg ‘soueieq pund
86905 _y9z'ses 796'8v0'L 6EY'950'L (L' ¥Elisz  _vBg'loLL 052'6v6 08E'YS L'} (0£9'702) S20UB(Eq pUMY Ul 8BUEYD TN
- - - - - 79’612 - rra‘sle) - (P¥9'612) 1Mo sigjsuer]
{zee'eel) PO LIS Z62'98Z 76T'85T - ££8'46 00R'9FZ £EL'POE £eL'p0e - Lf SI3JSUel |
125261 08E'BZ0'L £68°LER £68'189 - {106'F) 9l6'¥k. £28'ap. £78'6¥ 4 - saunjpuadxa [ejo]
Zi0'ey 0.5'08 elelelt 44 55 b - {zez'2) 9.0°22 20¢'vE 802 - asuadxg jsalop| punjau|
GLG'GGL 018'zze G6Z'491 G6Z 481 - {(629'2) 0¥8°2Z51 §16'G51 G1G'G5) - 1s8|
- 000029 000'029 000'029 - - 000°046 000'045 000°045 - [edioung
W@2IAIRG 1990
isaunypuadxy
{£2¥°2) 000'059'L £25'Zr9' L 000'058'1 (22%'2) #80'GL 000°009°L ¥20'5L9°L 00009} PLO'GL anuaady |B301
{010'04) - {0i0'04) - (oLa'ol) SLt'6 - SLv's 04 Gre's BWOIU] JUILLISIALY
££9'2 - £eg'e - g2es'e 699'S - £99'G - 699'G SjIBWSssassy |epadg
- § 000'0S9'L § 0000S9L  $ 0000s9'L & - $ - % 000'009°L $ 000'DO9L §  0OO0O9L & - $ soxe | Apadold
Amnnm._o.a.mchv Hmm_u:m [fenjoy DIARG JusuIssassy Am_nmho_am_b:u u—mm_u:m_ enjoy wu_?_mw JUaWSSassy SNUBADY
a|geioae] renuuy ale]~0J-Jea ) plel:Tq] _m_u&&w ajqeloaed [enuily ajeq-ol-les ) aeg _m_omnw
asuelep €402 £102 gLoZ €10z aouRlep 7402 v10Z vLOZ 02
£10Z pue 107 1.¢ IsnBny* papua suyjuow 613 sy} Jo4
aouejeg pund pue sesuadxg ‘@nuUaAsy Jo JaWBIRIS
692'¢06 $  1E8'90) $ 8ctr'98L $ Z89°LEL $  g99'sZl $  ¥L0'209 [ 2Juefeg pun4 pue saRIiigelT [Bl0L
{90£'705°1) (691°0£0'2) £99'575 (Z10'cks) (zee'sPe) §LE'20Y avuefeq puny paubisseun
0002842 000'2E81'2 - 000'50°1 000'GL0°) - Spuny Jayjo o} angg
GL5°042 $ - $ = s25'0:2 $ 669'661 § - $  669'66L S |nuaAst s(geieasun @ pauiealn
ailEed pund pue sapljiqer
692'C06 $ 1e8'gdl ¢  QEP'96L $ Z89°'1EL $  B09'6ZL $ L0209 [ slessy (8]0}
G/6°042 - §15'0/2 669'661 - 669661 D[RAIDOD) JUDLLSSOSSE [BI02dG
- - - - - - QeAl@Dal saxel
¥69°2£9 $  1£8'90L $  geg'ges $ £86°1ES  §  B99'6ZL $  SLE'Z0¥ 5 sjUSUWSaAUL PUE SBD
1e1o1 BIIAIeg JUBLISSASSY {ejo] aljlnlag JUBUISSOSSY SJO55Y
gLz 19eQ reroadg ¥1L0Z 198qQ [eoedg
£10Z gLoz vL0Z rLoz

£10Z PUE LT ‘L¢ jsnbny
Josug anuefey
spund a3IAleg jqed
unyuesd jo AU



City of Frankiin

Tax [ncrement Financing District #3

Balance Sheet
August 31, 2014 and 2013

Assets 2014 2013
Cash and investments $ 490,078 $ 227,089
Accounts & Interest receivable - -
Notes receivable - 6,185,000
Taxes receivable - -

Total Assets $ 480,078 $ 6,422,089

Liabilities and Fund Balance
Accounts payable $ -~ $ -
Unearned revenue - -
Line of Credit Advance from Development Fund 3,350,000 1,120,000

Total Liabilities 3,350,000 1,150,000
Nonspendable fund halance - note receivable - 7,345,000
Unzssigned fund balance (2,859,922) {(2,072,931)
Total Fund Balance (2,859,922) 5,272 069

Total Liabilities and Fund Balance 3 490,078 $ 6,422,069

Statement of Revenue, Expenses and Fund Balance
For the Eight months ended August 31, 2014 and 2013
2014 2014 2014 2013
Annual Year-to-Date Year-to-Date Year-to-Date
Forecast Forecast Actual Actual

Revenue
General property tax levy $ 1,572,200 $ 1,572,200 $ 1,572,198 $ 1,547,835
State exempt computer aid 407,500 407,500 407,508 361,741
Investment income 60,776 60,776 97.879 125,741

Total revenue 2,040,476 2040476 2,077 585 2,035 317

Expenditures
Transfer to other funds - $ - - -
Debt service principal 9,895,000 9,695,000 9,695,000 3,170,000
Debt service interest & fees 347,900 173,950 215,030 427,348
Administrative expenses 29,000 198,140 8,987 14,808
Interfund interest - - 51,604 13,453
Capital outlays 40,400 20,200 140,384 -

Total expenditures 10,112,300 9,908,290 10,111,005 3,625,609

(8,071,824 § (7,867.814) (8,033,420) {1,590.292)
Fund balance, beginning of year 5,173,498 5,173,498 6,862,361
Fund balance, end of period $  (2,898,326) $ {(2,858922) $ 5272069
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City of Franklin
Tax Increment Financing District #4
Balance Sheet
August 31, 2014 and 2013

Assets 2014 2013
Cash and investments $ 136,978 5 157,765
Developer receivable 1,199 -

Taxes receivahle - -

Total Assets : ‘ $ 138,177 $ 157,765

Liabilities and Fund Balance

Accounts payable $ - $ -
Unearned revenue . .
Interfund Advance from Development Fund 1,238,000 2,163,000
Total Liabilities 1,238,000 2,163,000
Unassigned Fund Balance (1,099,823) (2,008,262)
Total Liabilities and Fund Balance $ 138,177 $ 156,738

Statement of Revenue, Expenses and Fund Balance
For the Eight months ended August 31, 2014 and 2013

2014 2014 2014 2013
Annual Year-to-Date . Year-to-Date Year-to-Date
Forecast Forecast Actual Actual
Revenue
General property tax levy $ 954,700 $ 854,700 3 972,728 $ 862,296
State exempt computer aid 24,600 24,600 24,620 46,504
Investment income 1,600 1,056 921 (4,567)
Total revenue 980,900 980,356 998,269 904,233
Expenditures
Debt service/interfund interest 77,400 5 38,700 31,508 52,185
Administrative expenses 11,400 7,524 7,707 7,808
Capital outlays - - - -
Total expenditures 88,800 45 224 39,215 59,993
Revenue over (under) expenditures 892,100 $ 934,132 959,054 844,240
Fund balance, beginning of year (2,058,877) - {2,058,877) (2,850,502)
Fund balance, end of period 3 (1,166,777) $ (1,089,823) $ (2,006,262)

9/15/2014 L1803 VOL1 Finance\Qtrrpt-MONTHLY FINANCIAL REPORTS\2014\CDA TIF4August 2014



City of Franklin
Solid Waste Collection Fund
Balance Sheet
August 31, 2014 and 2013

Assets » 2014 2013
Cash and investments $ 769,868 $ 653,227
Total Assets $ 769,868 $ 653,227
Liahilities and Fund Balance
Accounts payable $ 129,220 $ -
Accrued salaries & wages 315 317
Restricted fund balance 640,333 652,910
Total Liabilities and Fund Balance $ 769,868 $ 853,227
Statement of Revenue, Expenses and Fund Balance
For the Eight months ended August 31, 2014 and 2013
2014 2014 2014 2013
Adopted Year-to-Date  Year-to-Date  Year-to-Date
Revenue Budget Budget Actual Actuai
Grants $ 69,000 69,000 $ 69,214 $ 69,267
User Fees 1,157,000 1,137,376 1,168,087 1,153,776
Landfill Operations-tippage 331,800 188,153 202,703 185,696
Investment Income - - 7,289 (8,296)
Sate of Recycling Bins - - - 21
Sale of Recyclables 5,000 3,333 5,304 6,665
Total Revenue 1,562,800 1,397,862 1,452 597 1,407,129
Expenditures:
Personal Services 22,194 15,365 12,347 21,463
Refuse Collection 654,200 436,133 433,084 370,280
Recycling Collection 361,800 241,200 238,953 204 528
Leaf & Brush Pickups 53,000 35,333 17,530 17,119
Tippage Fees 430,600 287,067 296,977 240,295
Misceilaneocus 1,960 1,307 1,680 1,080
Total expenditures 1,623,754 1,016,405 1,000,571 854,765
Revenue over (under) expenditures 39,046 381,457 452,026 552,364
Fund balance, beginning of year 188,307 188,307 100,546
Fund balance, end of period $ 227,353 $ 640,333 $ 652910

8/12/2014
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City of Franklin
Sanitary Sewer Fund
Comparative Balance Sheet
August 31, 2014 and 2013

Assets
Current assets:

Cash and investments

- Accounts receivable

Accrued receivables

Due from Franklin Water Utility

Miscellaneous receivable
Total current assets

Non current assets:
Due from MMSD

Sanitary Sewer plant in service:
lLand
Buildings and improvements
improvements other than buildings
Machinery and equipment
Construction in progress

Less accumulated depreciation

Net sanitary sewer plant in service
Total Assets

Liabilities and Net Assets
Current liabilities:
Accounts payable
Accrued liabilities
Due to Franklin Water Utility
Due to General Fund - non-interest bearing

Total current liabilities

Non current liabilities:
Accrued compensated absences
General Obligation Notes payable - CWF

Total liabilities

Net Assets:
Invested in capital assets, net of related debt
Sewer equipment replacement
Retained earnings

Total net assets

Total Liabilities and Net Assets

9/15/2014

2014 2013

$ 2051567 $ 1,011,897
166,004 183,912
138,109 87,981
94,640 87,072
2,450,320 1,370,862
25,771,125 24,990,234
358,340 358,340
1,605,333 1,605,333
53,965,043 53,255,869
813,816 689,530
102,201 99,867
56,844,733 56,008,939
(13,357,852) (12,736,968)
43,486,881 43,271,971
$ 71,708,326 $ 69,633,067
$ 23663 S -
26,441 20,205
2,010,184 211,172
2,060,288 231,377
57,727 52,775
23,486,522 23,741,496
25,604,537 24,025,648
43,486,881 43,271,971
277,230 334,508
2,339,678 2,000,940
46,103,789 45,607,419
$ 71,708,326 $ 69,633,067

Findata:Qtrrpt Sewer August 2014



Statement of Revenue, Expenditures,

City of Franklin
Sanitary Sewer Fund

and Changes in Net Assets
For the Eight months ended August 31, 2014 and 2013

Operating Revenue
Residential
Commercial
Industrial
Public Authority
Penalties/Other
Muilti Family

Total Operating Revenue

Operating Expenditures
Salaries and benefits
Contractual services
Supplies
Facitity charges
Shared meter costs
Sewer service - MMSD
Other operating costs
Allocated expenses
Sewer improvements
Depreciation

Total operating expenditures

Operating Income (Loss)

Non-Operating Revenue (Expenditures)
Miscellaneous income
investment income
interest expense
RCI expenses
Total non-operating revenue {expenditures)

[ncome (Loss) before Capital Contributions
Retained Earmings- Beginning
Transfer (to) from Invested in Capital Assets
Retained Earnings- Ending
Capital Conftributions
Depreciation - CIAC
Transfer (to) from Retained Earnings
Change in Net Investment in Capital Assets
Net Investment in Capital Assets-Beginning
Net Investment in Capital Assets-Ending

Total net assets

9/15/2014

2014 2014 Current Prior
Amended Year-fo-Date Year-to-Date Year-to-Date
Budget Budget Totals Totals

$ 1,918,075 3 958,829 3 921,124 $ 910,816

868,938 416,855 212,425 396,288

284,321 136,798 180,050 170,487

218,545 108,019 79,705 82,878

40,000 17,878 14,799 15,124

- - 205,780 -
3,331,879 1,638,179 1,623,883 1,575,594
$ 462678 3 320,316 3 289 557 3 335,258
100,365 75,634 83,312 69,829
102,500 66,200 36,697 43,720
57,504 37,712 26,199 28,969
10,000 5,000 - -
2,048,209 1,024,105 984,308 946 226
21,945 15,888 15,207 13,120
108,510 72,340 70,000 70,019
250,000 99,345 105,064 92,018
63,500 42,333 42 400 48,672
3,225,211 1,758,773 1,652,744 1,647,832
106,668 {120,594) (28,861) {72,238)
3,000 2,144 1,250 1,450
518,860 345 906 352,220 178,620
{510,860) (383,145) (302,345) {188,634)
11,000 {35,095) 51,125 {8,564)

117,668 {155,689) 22,264 (80,802)
2,660,847 2,660,847 2,660,847 2,422 962
(1,430,450} {2,860,900) (66,203) (6,712)
1,348,085 {355,742) 2,616,008 2,335,448

600,000 450,000 - -

(586,000) {390,667) {(391,200) (390,667)
1,430,450 953,633 66,203 6,712
1,444,450 1,012,066 (324,997) {383,955)
43,811,878 43,811,878 43,811,878 43,655,926
45.256,328 44 824 844 43,486,881 43,271,971

$ 46,604,393 $ 44,469 102 $ 46,103,789 $ 45,607,419

Findata:Qtrrpt Sewer August 2014



City of Franklin
Capital Outlay Fund
Balance Sheet
August 31, 2014 and 2013

Assets 2014 2013
Cash and investments $ 534,329 $ 550,675
Accrued Receivables - 757

Total Assets $ 534,329 $ 551,432

Liabilities and Fund Balance

Accounts payable $ 9,137 $ -
Miscellaneous claims payable 18,278 23,746
Encumbrance 45 800 -
Assigned fund batance 461,114 527,686
Total Liabilities and Fund Balance $ 534329 $ 551432

Statement of Revenue, Expenses and Fund Balance
For the Eight months ended August 31, 2014 and 2013

2014 2014 2014 2013
Amended  Year-to-Date Year-to-Date Year-to-Date
Revenue Budget Budget Actual * Actual
Property Taxes $ 430,000 $ 430,000 $ 430,000 $ 394,000
Grants - - 5,200 -
Landfill Siting 67,000 61,790 67,000 91,563
Investment Income - - 11,665 (5,175)
Miscellanous Revenue 30,000 10,530 10,618 27,800
Transfers from Fund Balance 97.296 - - -
Total Revenue _ 624 296 502,320 524,483 508,188
Expenditures:
General Government 130,250 48,891 27,646 54,942
Public Safety 448 562 250,444 299,029 197,511
Public Works 84,870 56,580 53,028 62,206
Health and Human Services 510 340 - -
Culture and Recreation 18,000 12,000 16,241 296
Conservation and Development 1,750 1,167 - 680
Contingency 55,000 33,333 5,000 -
Total expenditures 738,942 402,755 400,944 315,635
Revenue over (under) expenditures {114,646) 99,565 123,539 192,553
Fund balance, beginning of year 337,575 337.575 335,133
Fund balance, end of period 3 222,929 $ 461,114 $ 527686

* Amount shown is actual expenditures plus encumbrance
9/12/2014 Findata:Qtrrpt Capital Outlay August 2014



City of Franklin
Equipment Replacement Fund
Comparative Balance Sheet
August 31, 2014 and 2013

Assets 2014 2013
Cash and investments ' $ 2205319 % 1,868,397
Total Assefs $ 2,205,319 $ 1,888,397
Liabilities and Fund Balance
Accounts payable $ 23,646 $ -
Encumbrance 15,492 -
Assigned fund balance 2,166,181 1,868,397
Total Liabilities and Fund Balance $ 2,205,319 $ 1,868,397
Comparative Statement of Revenue, Expenses and Fund Balance
ror the Eight months ended August 31, 2014 and 2013
2014 2014 2014 2013
Amended Year-to-Date Year-to-Date Year-to-Date
Revenue: Budget Budget Actual * Actual
Property Taxes $ 337,000 $337,000 $ 337,000 $ 285,000
Landfill 100,000 92,223 100,000 137,345
Investment Income . - - 45,069 (17,620)
Property Sales - - 3,077 24,791
Transfers From Fund Balance 10,600 - - -
Total revenue 447 600 429,223 485,146 429 516
Expenditures:
Public Safety 60,100 47 492 56,159 156,661
Public Works 182,000 110,812 178,851 171,153
Total expenditures 242,100 158,304 235,010 327 814
Revenue over (under) expenditures 205,500 270,919 250,136 101,702
Fund balance, beginning of year 1,916,045 1,816 045 1,766,695
Fund balance, end of period $ 2,121,545 $ 2,166,181 3 1,868,397

* Amount shown is actual expenditures plus emcumbrance

9/12/2014 L441803 VOL1 Finance\Qtrrpt- MONTHLY FINANCIAL REFORTS\2014\Equip Revolving
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City of Franklin
Capital Improvement Fund
Balance Sheet
August 31, 2014 and 2013

Assets 2014 2013
Cash and investments $ 196,908 $ 165,809
Pue from State of Wisconsin - -
Accrued receivables ' 847 847

Total Assets $ 197,755 $ 166,656

Liabilities and Fund Balance

Accounts payable $ 100,325 $ -
Contracts Payable 38,633 -
Accrued payables - -
Encumbrance 16,297 -
Assigned fund balance 42,500 166,656
Total Liabilities and Fund Balance , $ 197,755 $ 166,656

Statement of Revenue, Expenses and Fund Balance
For the Eight months ended August 31, 2014 and 2013

2014 2014 2013
Amended Year-to-Date Year-to-Date
Revenue: Budget Totals Totals
Block Grants $ 147,000 $ - $ -
Landfill Siting 296,000 190,130 -
Transfers from Other Funds 2,700,000 - -
Transfers from General Funds 200,000 - -
Transfers from Impact Fees 1,410,140 100,000 -
Transfers from Connection Fees 1,000,000 - -
Transfers from Fund Balance 137,519 - -
Bond Proceeds 2,000,000 - -
Investment Income - 156 {2,556)
Total revenue 7,880,659 290,286 (2,558)
Expenditures:
General Government ' 184,764 - -
Public Safety 313,000 235,164 6,143
Public Works 820,212 200,851 34,213
Culture and Recreation 341,137 122,425 7,750
Sewer & Water - 8,274 56,294
Contingency 6,003,439 - -
Total expenditures 7,662,552 566,714 104,400
Revenue over (under) expenditures 228,107 (276,428) {106,956)
Fund balance, beginning of year 318,928 318,928 273,612
Fund balance, end of period $ 547,035 3 42 500 $ 166,656

91212014 Findata: Qtrrpt Capital improvement August 2014



City of Franklin
Street Improvement Fund
Balance Sheet
August 31, 2014 and 2013

Assets 2014 2013
Cash and investments $ 1,035,284 $ 664617
Total Assets $ 1,035,284 $ 664,617
Liahilities and Fund Balance
Accounts payable $ 5,641 $ -
Assigned fund balance 1,029,644 664,617
Total Liabilities and Fund Balance $ 1,035,285 $ 664,617
Statement of Revenue, Expenses and Fund Balance
For the Eight months ended August 31, 2014 and 2013
2014 2014 2013
Amended Year-to-Date Year-to-Date
Revenue: Budget Totals Totals
Property Taxes $ 681,600 $ 681,600 $ 610,000
Landfill Siting 133,000 133,000 183,127
Investment Income - 11,186 (7,836)
Local Road Improvement Aids 78,000 - -
Transfer from General Fund 200,000 - -
Transfer from Fund Balance 36,900 - -
Total revenue 1,129,500 825,786 785,291
Expenditures:
Street Reconstruction Program - Current Year 960,000 14,705 469,998
Transfer to General Fund 200,000 - -
Street Reconstruction Program - Prior Year 36,900 - -
Total expenditures ' 1,196,900 14,705 469,998
Revenue over (under) expenditures (67,400} 811,081 315,293
Fund balance, beginning of year 218,563 218,563 349,324
Fund balance, end of period $ 151,163 $ 1,029,644 $ 664,617

8/15/2014 Findata:Qtrrpt Street Improvement August 2014



City of Franklin
Deaveiopment Fund
Comparative Balance Sheet
August 31, 2014 and 2013

Assels 2014 2013

Cash and investments $ 2,124,511 $ 1,781,188
Due From Debt Service Fund 1,075,000 2,137,000
Due From TID 3 2,250,000 1,150,000
Total Assets $ 5448,511 $ 5,068,186
Liabilities and Fund Balance
Accounts payabie $ - 3 1,850
Non- Spendable - Advances 3,287,000 3,112,000
Assigned fund balance 2,162,511 1,954,336
Total Fund Balance 5,449,511 5,086,336
Total Liabilities and Fund Balance 3 5449511 $ 5068,186
Comparative Statement of Revenue, Expenses and Fund Balance
For the Eight months ended August 31, 2014 and 2013
2014 2014 2014 2013
Amended Year-to-Date Year-to-Date Year-to-Date
Revenue: Budget Budget Actual Actual
Impact Fee: Parks $ 194,250 3 156688 $ 121,184 $ 225,450
Impact Fee: Southwest Sewer Serv - - 14,640 2,928
Impact Fee: Administration 5,000 3,762 4,290 4,235
Impact Fee: Water 275,000 180,529 157,600 280,684
Impact Fee: Transportation 17,000 10,631 48,122 9,860
Impact Fee: Fire Protection 31,250 22,753 37,684 25,866
Impact Fee: Law Enforcement 60,000 43,665 68,910 46,719
Impact Fee: Library 62,500 50,089 34,016 45,513
Total Impact Fees 645,000 468,117 484,346 B842,235
Investment Income 10,000 5833 37,396 {10,350)
Interfund Interest Income 85,604 57,129 60,090 58,011
Total revenue 740,694 531,079 581,832 689,896
Expenditures:
Other Professional Services - - - -
Transfer to Debt Service:
Law Enforcement 204 978 63,609 - 96,000
Fire 43,013 18,096 36,622 36,191
Transportation 73,535 24,550 14,867 43,100
Library 133,650 44 292 33,000 63,000
Total Transfers to Debt Service 455,176 147,547 84,489 238,291
Transfer to Capital Improvement Fund:
Water - - - -
Park 1,557,949 - 100,000 -
Total Transfers to Capital Improveme 1,657,949 - 100,000 -
Total expenditures 2,013,125 147 547 184,489 238,291
Revenue over (under) expenditures  (1,272,431) ___ 383,632 397,343 451,605
Fund balance, beginning of year 5,052,168 5,052,168 4,614,731
Fund balance, end of period $ 3,779,737 $ 5449511 $ 5,066 336

9/12/2014 £:41803 VOL1 Finance\Qirrpt-MONTHLY FINANCIAL REPORTS\2014\Development Fund  August 2014



City of Franklin

Self Insurance Fund - Actives

Balance Sheetf
August 31, 2014 and 2013

91572014

Assefs 2014 2013
Cash and investments $ 1,387,126 § 1,144405
Accounts receivable 96 279
Interfund advance receivable 2,338,000 2,163,000
Prepaid expenses 57,500 -

Total Assets $ 3,782,722 3 3,307,684

Liabilities and Net Assets
Accounts payable $ 75,921 $ -
Claims payable 379,100 352,000
Special deposits - -
Unrestricted net assets 3,327,701 2,955 684

Total Lizbilities and Fund Balance $ 3782722 $ 3,307.684

City of Franklin Self Insurance Fund - Actives
Statement of Revenue, Expenses and Fund Balance
For the Eight months ended August 31, 2014 and 2013
2014 2014 2013
2014 Year-to-Date  Year-to-Date Year-to-Date
Revenue Forecast Forecast Actual Actual
Medical Premiums-City $ 2,959,000 $ 1,972,657 $ 1,765,860 $ 1,907,761
Medical Premiums-Employee 412,300 274,867 291,485 265,585
Other - Investment [ncome, etc. 92,190 61,460 67,146 47,282
Medica! Revenue 3,463,490 2,308,993 2,124,491 2,220,628
Dentat Premiums-City 108,630 70,420 69,708 64,283
Dental Premiums-Retirees 6,000 4 000 3,836 4 185
Dental Premiums-Employee 59,000 39,333 34,464 37,768
Dental Revenue 170,630 113,763 108,108 106,241
Total Revenue 3634120 2,422 747 2,232 599 2,326,869
Expenditures:
Active Employees-Medical
Medical claims - Current Year 2,275,200 1,516,800 786,596 1,300,732
Medical claims - Prior Year 54.300 36,200 361,201 408,954
Prescription drug claims 341,100 227,400 175,368 215,648
Refunds-Stop Loss Coverage - - {418) (134,021}
Total Claims-Actives 2,670,600 1,780,400 1,322,747 1,791,313
Medical Claim Fees 167,600 111,733 137,909 111,518
Memberships - - 4525 -
Miscellaneous Wellness 21,300 14,200 6,252 15,182
Section 125 administration Fee 5,500 3,667 2,950 {1.359)
Stop Loss Premiums 487,500 325,000 419,091 366,414
Total Medical Cosis-Actives 3,352,500 2,235,000 1,893,474 2,283,068
Active Employees-Dental
Dental claims - Current Year 147,000 98,000 88,936 92,317
Dental claims - Pricr Year - - 16,966 15,866
Dental Claim Fees 5,600 3,733 8,468 3,888
Total Dental Cosis-Actives 152,600 101,733 114,370 112,071
Retirees-Dental
Dental claims - Current Year 7,400 4,933 3,198 4,040
Dental claims - Prior Year - - - 808
Dental Claim Fees - - 257 99
Total Dental Costs-Retirees 7,400 4,933 3,455 4,947
Total Dental Costs 160,000 106,667 117.825 117,018

Total Expenditures 3,612,500 2,341,667 2,011,299 2,400,086

Revenue over (under) expenditures 121,620 3 81,080 221,300 (73,217)

Net assets, beginning of year 3,106,401 3,106,401 3,028,201

Net assets, end of period $ 3,228,021 . $ 3,327,701 $ 2955684

Findata:Qirrpt Self Insurance August 2014



City of Frankiin
City of Franklin Post Employment Benefits Trust
Balance Sheet
August 31, 2014 and 2013

Assetls 2014 2013
Cash and investments $ (143,878) 3  (124,997)
Investments held in trust - Fixed Inc 087,388 229418
Investments held in trust - Eguities 3,496,599 3,488,357
Accounts receivable 3,388 4093

Totat Assets 3 4343498 § 3,594,871

Liabilities and Net Assets
Accounts payable $ 4,521 $ -
Claims payable 77,182 24,500

Due from OPEB Trust : - -
Net assets held in trust for post employment benefits o 4,261,795 3,670,371
Total Liabilities and Fund Balance $ 4,343,498 $ 3,584,871

City of Franklin Post Employment Benefits Trust
Statement of Revenue, Expenses and Fund Balance
For the Eight months ended August 31, 2014 and 2013

2014 2014 2013
2014 Year-to-Date  Year-to-Date Year-to-Date
Revenue Forecast Forecast Actual Actual
ARC Medical Charges - City $ 209,300 $ 139,533 $ 102,154 3 95,042
Medical Charges - Retirees 125,000 83,333 63,729 71,207
Implicit Rate Subsidy 261,080 174,053 80,035 387.699
Interest Income (1,114) (3,876)
Medical Revenue 585,380 396,920 244 804 550,072
Expenditures:
Retirees-Medical
Medical claims - Current Year 342 400 228,267 121,755 318,252
Medical claims - Prior Year 38,080 26,053 86,078 68,077
Prescription drug claims 160,200 106,800 52,462 128,905
Refunds-Stop Loss Coverage - - (69,880) {7,603}
Total Claims-Retirees 541,680 361,120 190,415 505,631
Medical Claim Fees 7,500 5,000 11,468 9,955
Stop Loss Premiums 46,200 30,800 42,835 34,449
Miscellaneous Expense - - 86 37
Total Medical Costs-Retirees 585,380 396,920 244 804 550,072
Revenue over {under) expenditures - - - -
Annual Required Contribution-Net 300,420 200,280 185,482 76,005
Other - Investment Income, etc. 302,100 201,400 270,129 118,122
Total Revenues 602,520 401,880 455611 194,217
Net Revenues (Expenditures) 602,520 401,880 455,611 194,217
Net assets, beginning of year 3,806,184 3,806,184 3,376,154
Net assets, end of period $ 4,408,704 $ 4261,795 $ 3,570,371

9/12/2014 Findata:Qtrrpt Retiree Health Fund August 2014



APPROVAL \ \} REQUEST FOR COUNCIL ACTION MEETING DATE
bY; o” Oct 7, 2014

4

REPORTS & Recommendation to amend the Fund Balance ITEM NUMBER

RECOMMENDATIONS Policy Adopted Sept 4, 2012 -

Background

The Common Council adopted the current Fund Balance policy on Sept 4, 2012. That policy said
“The overall goal for all Fund Balances for the City of Franklin General Fund shall be 30% of current
year expenditures.”

The budget summary document (pages 1 & 2 of the 2015 Mayor's Recommended Budget) lists total
expenditures for not only the General Fund but also selected other funds of the City. That document
also provides the fund balance for the same funds and the relationship of the fund balance to the
annual expenditures of the funds. The funds included on the budget summary pages include the
General Fund, Library Fund, Solid Waste Fund, Sanitary Sewer Fund, Capital Outlay, Equipment
Replacement, Street Improvement Fund and the Debt Service Fund. Not all of these funds are tax
levy supported.

A conflict exists between the policy which states “General Fund” and the budget document which
includes additional funds.

At December 31, 2013, the ratio for the General Fund standing alone was 34.1% (7,781,567 divided
by 22,800,552). The draft budget summary indicates that the above listed funds results in a ratio of
36.3%. The deficit Debt Service fund balance is the result of interfund advances in this fund.

Analysis

In either case, the ratio exceeds the 30% limit. However, the conflict between which funds to include
in the calculation results in confusion. The excess General Fund balance of 4.1% amounts to
$934,823, while the excess 6.3% of the group of funds amounts to $1,985,109 — more than double
the General Fund amount.

Staff recommends removing those funds which are not tax levy supported. These funds are un-likely
to have fund balance transferred to them from tax levy supported funds. Fees for services support
these funds over the long run, not tax levy.

Removing the Non-spendable fund balance is also advisable. As the name indicates, the balance is
not currently available for spending, and therefore not available for immediate expenditure. The Non-
spendable fund balance only relates to the General Fund.

Generally, expenditures in the Debt Service fund are the tax levy resources that support Capital
Improvement Fund expenditures for prior years. In staff's view, the Debt Service Fund properly
belongs in the calculation of the Fund Balance policy.

The Special Assessment fund balance is added to the Debt Service Fund balance, as the Special
Assessment fund supplements the Debt Service Fund with resources. There are no other uses of the
Special Assessment fund balance. The Debt Service fund traditionally maintains a minimal fund
balance, with any available fund balance residing in the Special Assessment Fund. These two funds
are combined in one presentation in the Comprehensive Annual Financial Report. The only Special




Assessment Fund expenditures are transfers to the Debt Service Fund, to include them as
expenditures, would essentially double count the expenditures.

The Debt Service fund currently has interfund advances which result in deficit fund balances.
Interfund advances and repayments do not flow thru expenditures. The deficit fund balance is
temporary [by 2015 the interfund balances will be repaid]. Refunding of debt can also result in spikes
in Debt Service fund expenditures.

The Capital Improvement Fund has been excluded as expenditures can vary significantly depending
upon the projects in any given year. In addition, many of those expenditures can be financed by other
outside resources (TID Districts, Impact Fees, Connection fees, grants, etc). The tax levy support for
this fund flows thru the Debt Service fund (which has been included) or via transfers from other funds
with tax levy support that are also included in the calculation.

Looking at the individual funds and their ratios as of Dec 31, 2013, the impact of the above discussion

can be seen.

Fund 2013 Exp | 2013 Fund Ratio | 2013 Budget | Ratio
Bal Expend

General 22,800,552 7,781,567 34.1 24,495,100 295

Library 1,335,944 439,670 329 1,354,891 32.4

Solid Waste 1,469,133 188,307 12.8 1,472,896 12.8

Sanitary Sewer 2,969,649 2,660,848 89.6 2,907,000 91.5
Capital Outlay 549,425 337,575 61.4 403,000 83.8
Equipment Repl 406,528 1,916,045 | 4713 683,074 280.5
Street Improvement 949,056 218,563 230 778,450 28.1

Total Capital Funds 1,905,009 2,472,183 771

Debt Service 1,029,381 (2,099,711) n/a 1,029,380 n/a

Total per Budget 31,509,668 11,442,864 36.3 33,123,791 34.5

Summary

Remove Non-spendable -550,906

Remove Sewer Fund -2,969,649 -2,660,848 -2,907,000

Spec Assessment Fund Bal 606,945

Total 28,540,019 8,838,055 31.0 30,216,791 29.2

Excess Fund Balance 285,400 nil

Recommendation

Finance Committee recommends that the Fund Balance Policy be modified to include the
following tax levy supported funds:

. General Fund

. Library Fund

. Solid Waste Fund

. Capital Outlay Fund

. Equipment Replacement Fund

. Street Improvement fund
. Debt Service Funds
. Special Assessment Fund




Funds excluded from this calculation:

. Water Utility Fund (No Tax Levy Support)

. Sanitary Sewer Fund (no Tax Levy Support)
. Develop fund & Utility Development Fund

. TIF District funds .

. Capital improvement Fund

. Other non-major funds not listed above

The policy should be further modified to exclude Non-spendable fund balances of the General Fund.

COUNCIL ACTION REQUESTED

Motion to adopt the Fund Balance Policy as attached.




STATE OF WISCONSIN : CITY OF FRANKLIN : MILWAUKEE COUNTY
RESOLUTION NO. 2014-

A RESOLUTION TO UPDATE FUND BALANCE POLICY FOR THE CITY OF FRANKILIN

WHEREAS, the Common Council adopted a fund balance policy primarily for the
General fund in resolution 2001-5299 to deal with working capital need and other needs; and

WHERFEAS, the Common Council amended that policy on September 4, 2012, and

WHEREAS, the policy provides guidance for fund balance levels, how to adjust them
and when to adjust them.

NOW, THEREFORE, BE IT RESOLVED, that the ratio of year end Fund Balance to
current year Expenditures shall target a range between 20 and 30%. The amount of Fund Balance
will be taken into consideration when establishing the following year’s budget as follows;

1. When the ratio falls below 20%, provision will be made through the budget process to
increase the year end fund balance

2. When the ratio is in the range of 20 — 30% no provision need be necessary through the
budget process to affect the year end fund balance, and

3. When the ratio is above 30%, provision will be made through the budget process to
decrease the year end Fund Balance.

BE IT FURTHER RESOLVED that Fund Balance will be used to support expenditures that are
of a one time nature and do not require a repeated resource to maintain the expenditures.

That Unassigned Fund Balance equal to at least 15% of the succeeding year expenditure budget
be maintained for working capital to enable the City to meet the cash flow requirements of the
coming year,

The following tax levy supported funds will be included in the calculation of the ratio: General
Fund, Library Fund, Solid Waste Fund, Capital Outlay Fund, Equipment Replacement Fund,
Street Improvement Fund, Debt Service Fund and Special Assessment Fund. Transfers out of the
Special Assessment fund to the Debt Service Fund shall be ignored.

Non-spendable fund balance of the General Fund shall be excluded from the fund balance total.
Responsibility for determining Fund Balance types (Nonspendable, Restricted, Committed,
Assigned and Unassigned) as defined by Governmental Accounting Standards shall rest with the

Director of Finance & Treasurer (or successor position).

Introduced at a regular meeting of the Common Council of the City of Franklin this 7th
day of October, 2014,



Passed and adopted at a regular meeting of the Common Council of the City of Franklin
this 7th day of October, 2014.
APPROVED:

Stephen R Olson, Mayor
ATTEST:

Sandra L, Wesolowski, City Clerk

AYES NOES ABSENT




City of Franklin
2014 Adopted Budget

SUMMARY OF CITY OF FRANKLIN REVENUE AND EXPENDITURES

The Common Council of the City of Franklin, Wisconsin, will hold a public hearing on Monday, November 4, 2013, at 6:30 p.m., or as soon thereafter as the matter may
be heard, in the Common Council Chambers, 9229 West Loomis Road, Franklin, Wisconsin, for the purpose of hearing any citizen or taxpayer on the proposed 2014
City Budget. Summary of the proposed budget is published herewith and a copy of the complete proposed budget will be available for public Inspection at the Office
of the City Clerk, Franklin City Hall, Monday - Friday from 8:30 a.m. to 5:00 p.m. (holidays excepted), at the Franklin Public Library, following the date of this notice,

and is on the City of Frankiin website-www.franklinwi.gov.
Dated at Franklin, Wisconsin, this 17th day of October, 2013,

Sandra Wesolowski, City Clerk

2013 2013 2013 2014
2611 2012 Adopted Amended Estimate Adopted Percent
Operating Funds: Actual Actual Budget Budget {12 months} Budget Change
General Fund
Revenue
Other Taxes $ 1,649,438 1,769,870 § 1,802,000 § 1,802,000 $ 1,802,000 % 1,770,500 7%
intergovernmental Revenue 2,735,049 2,802,048 2,542,600 2,542,600 2,542,600 2,549,550 0.3%
Licenses and Permits 702,674 755,027 739,000 753,000 739,000 864,300 17.0%
Finas, Forfeitures, and Penalties 433,106 457,499 450,000 £50,000 450,000 444,000 -1.3%
Public Charges for Service 1,985,052 1,693,847 1,323,500 1,323,500 1,312,700 1,416,400 7.0%
Intergovernmental Charges 245,000 103,615 125,000 125,000 125,000 125,000 0.0%
Interest Revenue 229,768 213,200 142,000 142,000 8,000 138,500 -2.5%
Miscellancous Revenue 142,751 167,413 91,000 91,000 134,200 74,700 -17.9%,
Transfers from Other Funds 110,543 0 0 0 0 400,000 0.0%
Total non-tax levy revenue 8,233,381 7,962,819 7,215,100 7,229,100 7,113,500 7,782,950 1.9%
Property Taxes 16,973,282 16,204,907 16,330,000 46,330,000 16,330,000 16,220,400 -0.7%
‘Total Revenue 25,206,663 24,167,426 23,545,100 23,559,100 23,443,500 24,003,350 1.9%
Expenditures
General Government $ 2,596,579 2,631,414 % 2,517,863 $ 2,518,263 $ 2,578,853 s 2,576,466 2.3%
Public Safety 156,892,111 16,384,502 16,168,265 16,178,990 15,969,110 16,113,922 -0.3%
Public Works 4,779,784 3,154,749 3,497,059 3,522,359 3,482,473 3,626,318 0.8%
Health and Human Services 623,602 633,018 659,002 559,002 661,845 657,804 -0.2%
Culture and Recreation 165,533 173,849 171,901 171,901 171,493 172,082 0.1%
Conservation and Development 404,756 377,544 408,010 408,010 376,434 471,758 15.6%
Contingency 0 ¢ 1,073,000 1,072,078 117,075 1,075,000 0.2%
Other Financing Uses 0 220,000 0 35,982 38,000 400,000 0.0%
Total Expenditures $ 24,562,374 23,775,167 & 24495100 5 24616582 § 23,395,283 % 24,993,350 2.0%
Fund Balance:
Beginning of Year 5,476,585 6,120,873 6,513,132 6,513,132 6,513,132 6,561,349
Net Change/Transfer from Fund Bal. 644,288 392,259 (950,000) (1,057,482) 48,217 (980,000)
End of Year 3 6,120,873 6,613,132 § 5,663,132 § 5,455,650 § 6,561,349 % 5,571,349
Special Revenue Funds
Revenue
Property Taxes - Library $ 1,175,000 1,222,000 % 1,240,000 3 1,240,000 $ 1,240,000 $ 1,240,000 0.0%
Reciprocal Borrowing - Library 121,908 113,352 50,000 50,000 118,756 50,0006 0.0%
Miscellaneous Revenue - Library 11,387 10,203 16,000 16,000 0 5,000 -68.8%
Solid Waste Collection 1,594,366 1,615,000 1,616,000 1,562,000 1,562,800 -3.2%
Total Revencie 1,308,295 2,939,921 $ 2,921,000 $ 2,921,000 § 2,920,756 § 2,857,800 -2.2%
Expenditures
Library 1,302,812 1,316,968 § 1,352,356 % 1,373,356  § 1,319,922 § 1,367,506 1.1%
Solid Waste Collection 1,493,819 1,547,934 1,547,834 1,477,166 1,523,754 -1.6%
Total Expenditures 1,302,812 2,810,787 § 2,900,290 § 2,921,290 § 2,797,088 & 2,591,260 -1.0%
Fund Balance
Beginning of the Year 390,683 306,165 525,299 525,299 525,299 648,067
End of the Year 396,165 525299 § 546,009 § 525,009 $ 648,967 § 615,507
Sanitary Sewer Fung
Revenug
Charges for Services 5 3,126,277 3,144,090 § 3,238,000 § 3,238,000 [ 3,238,000 % 3,333,879 3.0%
Miscellaneous Revenue 37,230 24,261 9,000 9,000 9,000 9,000 0.0%
Total Revenue $ 3,163,507 3,168,352 $% 3,247,000 § 3,247,000 ] 3,247,000 & 3,342,879 3.0%
Expenditures
Operations and Maintenance - 2,666,308 2,621,297 $ 2,796,727 § 2,208,727 $ 2,904,962 § 2,872,171 2.7%
Capital Qutlay & Other 36,282 51,344 150,000 150,000 - 150,000 0.0%
Transfers to Other Funds 94,000 94,000 46,000 96,000 96,000 99,340 4.0%
Total Expenditures % 2,796,590 2,766,641 1 3042727 % 2454727 % 3,000,962 § 3,122,011 2.6%
Retained earnings
Beginning of the Year 1,036,614 2,011,257 2,422,961 2,422,961 2,422 961 2,668,999
Transfer to Invested in Capital 607,726 9,994 {34,350} {34,350} - (1,673,425)
£nd of the Year 3 2,011,257 242296t § 2,592,884 § 3,180,884 % 2668999 § 1,316,442




2013 2013 2013 2014
2011 2012 Adopted Amended Estimate Adopted Percent
Actual Actual Budget Budget (12 months) Budget Change
Capital Expenditure Funds
Equipment Replacement Fund, Capital Outlay Fund & Street Improvement Fund
Revenue
Property Taxes-Capital Outlay $ 380,000 § 384,000 $ 394,000 394,000 § 394,000 § 430,000 9.1%
Property Taxes-Equip Replacement 130,000 281,000 285,000 285,000 285,000 337,000 18.2%
Property Taxes-Street Improvement 400,000 604,000 610,000 610,000 610,000 681,600 1M.7%
Intergovernmental Revenue 6,119 157,814 25,000 25,000 1] 78,000 0.0%
Landfill Siting Revenue 450,000 450,000 450,000 450,000 450,000 300,000 0.0%
Miscellaneous Revenue 130,581 412,731 79,000 89,000 101,000 30,000 -62.0%
Other Financing Sources 0 173,540 0 0 0 200,000 0.0%
Total Revenue § 1,496,699 § 2,463,085 % 1,843,000 1,853,000 $ 1,840,000 § 2,058,600 11.6%
Expenditures
Capital Qutlay-Equip Replacement $ 296,003 § 528,716 $ 403,000 420,000 $ 420,000 § 231,500 -42.6%
Capital Outlay-Capital Outlay 645,776 521,644 683,074 693,074 668,116 641,646 -8.1%
Capital Outlay-Street Improvement 748,347 1,087,091 778,450 778,450 775,000 1,160,000 49.0%
Total Expenditures $ 1,690,126 $ 2,137,450 $ 1,864,524 1,891,624 $ 1,863,116 $ 2,033,146 9.0%
Fund Balance
Beginning of the Year 2,318,944 2,125,517 2,451,152 2,451,152 2,451,152 2,428,036
End of the Year $ 2,125,517  § 2,451,152 $ 2,429,628 2,412,628 § 2,428,036 § 2,451,490
Debt Service Fund
Revenue
Property Taxes 5 1,900,000 § 1,750,000 H 1,650,000 1,650,000 §$ 1,650,000 § 1,600,000 -3.0%
Miscellaneous Revenue - 28,363 - - - - 0.0%
Other Financing Source:
Transfer from Other Funds 259,624 161,348 206,000 206,000 245,113 158,000 -23.3%
Transfer from TIF Districts 174,164 - - - - -
Transfer from Special Assessments 345,720 - 148,380 148,380 83,874 219,644 0.0%
Total Revenue $ 2,679,508 § 1,939,711 $ 2,004,380 2,004,380 § 1,078,987 & 1,977,644 -1.3%
Proceeds from Borrowing $ - % - 8 - - % - % 2,000,000
Expenditure
Debt Service * $ 1,729,508 % 8,764,318 § 1,029,380 1,029,380 § 1,029,380 § 915,644 -11.0%
Transfer to Other Funds 2,000,000
Interfund Advances (Repayments) - 975,000 975,000 975,000 1,062,000 0.0%
Fund Balance
Beginning of the Year (3,738,000} {3,738,000) (3,086,607) (3,086,607) (3,086,607) (2,137,000)
Interfund advances * 950,000 7,476,000 (975,000) (975,000) {975,000) (1,062,000}
End of the Year [] (3,738,000) $ (3,086,607) § (2,111,607) {2,111,607) $ (2,137,000 §  (1,075,000)
* Excludes TIF Districts Debt service and internal investment activity
Summary of Budgeted Funds {without Capital Improvement and Development Funds):
Total Revenue $ 33,854,672 § 34678495 § 33,560,480 $ 33,584,480 ] 33,430,243 § 34,238,273 2.0%
Total Expenditures 32,081,410 40,254,363 33,332,021 32,913,503 32,085,829 33,955,411 1.9%
Total Tax Levy 20,958,282 20,445,907 20,509,000 20,509,000 20,509,000 20,509,000 0.00%
Percent of Total Revenue 61.9% 59.0% 61.1 61.1% 61.3% 59.9%
Assessed Value 3,490,551,541 3,646,495,988 3,546,495,988 3,546,495,988 3,546,495,988 3,258,448,900 -8.1%
Tax Rate $6.004 $5.765 $5.783 $5.783 $5.783 $6.294 8.8%
s Total Fund Balance & Retained Earnings 6,915,812 8,825,937 9,020,046 9,462,564 10,170,351 8,879,788 -1.6%
~—7  Percent of Total Expenditures 21.6% 21.9% 27.1% 28.7% 31.7% 26.2% =
Capital Improvement Fund (One time projects):
Revenue
Landfill Siting Revenue $ 113620 % 205,981 $ 215,500 § 215500 § 240,000 §$ 296,000 37.4%
Miscellaneous Revenue 98,455 3,806 96,720 171,564 168,564 147,000 52.0%
Other Financing Sources 1,046,047 699,273 1,273,360 1,408,062 316,422 5,310,140 317.0%
Total Revenue $ 1,258,122 § 909,060 § 1,585,580 § 1,795,126 § 724,986 % 5,753,140 262.8%
Proceeds from Borrowing $ - 0§ - % 200,000 S 200,000 $ - 8 1,950,000 875.0%
Expenditures
Capital Outlay $ 1,402,868 § 882,004 § 1,844,830 § 2,125,537 § 851,037 § 7,475,033 305.2%
Fund Balance
Beginning of the Year 391,301 246,556 273,611 273,611 273,611 147,560
End of the Year $ 246,556  § 273,611 5 214,361 $ 143,200 § 147,560 § 375,667
Development Fund {Impact Fees}
Revenue
Impact Fees § 489,058 § 764,478 § 550,000 $ 550,000 $ 671,400 § 645,000
Interest, Investment & Other Revenue 50,586 123,111 111,570 111,570 130,314 95,694
Total Revenue 539,644 887,589 661,570 661,570 801,714 740,694
Expenditures
Transfer to Debt Service 259,624 161,347 455,176 455,176 245,113 455,176
Transfer to Capital Improvement - - 273,360 322,080 - 1,657,949
Other 5,806 6,551 - 9,600 9,600 -
Shortfall of Available fees - - (225,000) {225,000) - -
Total Expenditures 265,430 167,898 503,536 561,856 254,713 2,013,125
Fund Balance
Beginning of the Year 3,620,826 3,895,040 4,614,731 4,614,731 4,614,731 5,161,732
Tot: End of the Year $ 3,895,040 $ 4,614,731 $ 4,772,766 § 4,714,446  § 5,161,732 § 3,889,301




STATE OF WISCONSIN : CITY OF FRANKLIN : MILWAUKEE COUNTY
RESOLUTION NO. 2011- 6764

A RESOLUTION TO UPDATE FUND BALANCE POLICY FOR THE CITY OF FRANKLIN

WHEREAS, the Common Council adopted a fund balance policy primarily for the
General fund in resolution 2001-5299 to deal with working capital need and other needs: and

WHEREAS, 1t 1s desirable to update this policy to reflect changes mostly in definitions
found in GASB #54.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Common Council of the
City of Franklin adopts Fund Balance Policy 151-00-002 for the city of Franklin.

Introduced at a regular meeting of the Common Council of the City of Franklin this 6th
day of December | 2011.

Passed and adopted at a regular meeting of the Common Council of the City of Franklin
this 6th dayof December , 2011,

APPROVED:

AV VR

homas M Taylof, Mayo

ATTEST:

stsa B W vsalocaks

Sandra .. Wesolowski, City Clerk

AYES 5 NOES 0 ABSENT 1 (Ald. Wilhelm)




Franklin Common Council

9/04/12
Page Three

CONSOLIDATED FIRE
SERVICES

WENS SERVICE
AGREEMENT

GENERAL FUND

RES. 2012-6833
EASEMENTS —
PEOPLE’S CHOICE
CORPORATION

RES. 2012-6834
EASEMENTS-
11838 W RYAN RD

SURVEY —-S. 76TH ST
RECONSTRUCTION

G.A4.
AND
G.5.

G.6.

G.7.

G.8.

9.

G.10.

Alderman Olson moved to table to the special Committee of the
Whole meeting scheduled at Ttem G.3., letters from the Finance
Committee and Robert D. Donohoo, Chairman of Franklin
Police and Fire Commission, regarding the Public Policy
Forum’s document “Exploring Shared or Consolidated Services
in Southern Milwaukee County”. Seconded by Alderman
Taylor. All voted Aye; motion carried.

Alderman Taylor moved to authorize the Mayor and City Clerk
to execute a renewal Wireless Emergency Notification System
(WENS) Service Agreement with Inspiron Logistics for the
Emergency Notification System. Seconded by Alderman Olson.
All voted Aye; motion carried.

Alderman Solomon moved to adopt financial policy 151-00-003
revising the Fund Balance Policy of the General Fund.
Seconded by Alderman Skowronski.

At 10:15 pm Mayor Tom Taylor passed the gavel to Council
President Steve Taylor, who then chaired the meeting. At 10:22
p.m. the gavel was returned to Mayor Tom Taylor, who then
returned to chairing the meeting.

On the main motion, all voted Aye; motion carried.

Alderman Olson moved to adopt Resolution No. 2012-6833, A
RESOLUTION  AUTHORIZING  ACCEPTANCE  OF
EASEMENTS FOR PEOPLE’S CHOICE CORPORATION
FOR SANITARY SEWER AND WATER MAIN AT 7700 W.
RAWSON AVENUE (SE 1/4, Section 4). Seconded by
Alderman Taylor. All voted Aye; motion carried.

Alderman Solomon moved to adopt Resolution No. 2012-6834.
RESOLUTION ACCEPTING STORM SEWER WITHIN THE
PROPERTY OF 11838 W. RYAN ROAD. Seconded by
Alderman Taylor.

Alderman Skowronski, seconded by Alderman Taylor, moved to
call the question. Motion ruled out of order as Alderman
Wilhelm had the floor.

Motion carried on a voice vote for the main motion to adopt
Resolution No. 2012-6834, Alderman Wilhelm voted No.

Alderman Taylor moved to table direct staff to proceed with the
necessary action to extend sanitary sewer and/or water main in
the areas without such facility located on the west side of S. 76th
Street between W. Puetz Road and W. Faith Drive in advance of
the reconstruction of 8. 76th Street in 2014. Seconded by
Alderman Schmidt. All voted Aye; motion carried.



151-00-003

City of Franklin
Finance Department Policy/Procedure

Subject: Fund Balance Policy

—

__,{Deleted: 2
PP L Deleted: December 2011

Issue Date: September 9, 20144,

Source: Common Council resolutions 2012-xxxx, 2011-6764, 2001-5299 & 199%-

4928
Affected
Departments: All
Purpose:

To maintain funds to preserve the credit worthiness of the City to enable
borrowing money at favorable interest rates, to meet unbudgeted expenditure
needs or offset unrealized revenues during an annual budget cycle, to provide
sufficient working capital to meet the City's cash flow needs during the following
cycle, to stabilize fluctuations from year to year in property taxes paid by City
taxpayers and to enable the City the flexibility to meet changing conditions.

Policy:
General Fund:

1. The overall goal for all Fund Batances for the City of Franklin General-Fund __ --{ Formatted: Striketarough )
shall be 30% of current year expenditures._The following funds fo be included
in_the calculation: General Fund; Library Fund; Solid Waste Fund. Sanitary
Sewer Fund (excluding Net Investment in Capital Assets). Capital Outlay
Fund, Equipment Replacement Fund, Street Improvement Fund. Debt Service
Fund, and Special Assessment Fund (51).

2. The amount of Fund Balance wilf be taken into consideration when
establishing the following years budget:
¢« When the Fund balance is below 20% provision wilt be made through the

budget process to increase the year end Fund balance.
+ When the Fund balance is in the range of 20% to 30% no provision will be
necessary through the budget process to affect the year end Fund balance.
+« When the Fund balance is above 30% provision will be made through the
budget process to decrease the year end Fund balance.
| 3. Fund Balance will be used to support expenditures that are of a one time
nature and do not require a repeated use to maintain the expenditure in future
years.

4. Non-spendable fund balances of the General Fund shall be excluded from the

calculation.




5, That Unassigned Fund Balance plus any internal advances equal to at least
15% of the following year General Fund annual expenditure budget be
maintained for working capital to enable the City to meet the cash flow
requirements of the coming year.

Other Funds:
Other funds are encouraged to maintain an appropriate amount of fund balance
depending upon the type of fund so as to not create any surprise obligations to
the General Fund.

Classification of Fund Balance

GASB #54 has established new classifications for Fund Balance
Nonspendable — Inventory
Restricted — unspent portion of Grant funds
Committed — Resources committed by the Common Council for a specific
purpose
Assigned - a fund balance utilized for a particular purpose
Unassigned — all balances that are available for use

Determination of Assigned vs unassigned balances
GASB #54 indicates a need to establish the position that determines assigned vs
unassigned fund balances. The City of Franklin assigns the responsibility for this
determination to the Director of Finance & Treasurer..
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APPROVAL MEETING
REQUEST FOR DATE
o/ COMMON COUNCIL ACTION
72 10/07/2014
REPORTS AND RECOMMENDATIONS FROM THE COMMITTEE ITEM NUMBER
RECOMMENDATIONS OF THE WHOLE o
Cor (2,

Recommendations from the Committee of the Whole meeting held October 6, 2014:

Review of Mayor’s Recommended 2015 Budget (including all funds, departments, revenues,
expenditures, and activities)
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APPROVAL REQUEST FOR MEETING

, COUNCIL ACTION DATE
k%g}“ October 7, 2014
REPORTS AND Fratrick, et al., Plaintiffs, City of Franklin, ITEM NUMBER
RECOMMENDATIONS Involuntary Plaintiff, v. MMSD and Milwaukee
Sewerage Commission, Milwaukee County Circuit Court (i, 55
Case No. 14-CV-1083

The Council may enter closed session pursuant to Wis. Stat. §19.85 (1) (g), to confer with legal counsel for the
Common Council who is rendering advice concerning strategy to be adopted by the body with respect to the
subject litigation, including an offer of settlement received by City defense counsel from plaintiffs’ counsel, and

to reenter open session at the same place thereafter to act on such matters discussed therein as it deems
appropriate.

COUNCIL ACTION REQUESTED

Motion to enter closed session pursuant to Wis. Stat. §19.85 (1) (g), to confer with legal counsel for the
Common Council who is rendering advice concerning strategy to be adopted by the body with respect to the
subject litigation, including an offer of settlement received by City defense counsel from plaintiffs’ counsel, and
to reenter open session at the same place thereafter to act on such matters discussed therein as it deems
appropriate.
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APPROVAL REQUEST FOR MEETING DATE
;;iﬂ‘ COUNCIL ACTION 10/07/2614
LICENSES AND MISCELLANEGUS LICENSES ITEM NUMBER
PERMITS H.1.

See attached list from meeting of October 7, 2014,

COUNCIL ACTION REQUESTED




5 W, Loommis Roat.
Franklin, Wi 53132.9728
414-425-7500
License Committee
Agenda*
Alderman’s Room )
October 7, 2014 — 5:45 pm

1. Cail to Order & Roll Call | Time:
2. Applicant Interviews & Decisions
License Applications Reviewed Recommendations
Type/ Time Applicant Information Approve | Hold Deny
Operator - New Gagliano, Chelsea M
2014-15 7010 W Evans Dr
5:50 p.m. Franklin, WI 53132
Rock Sports Complex
Operator - New Jakubczak, Barbara M
2014-15 5003 S 26" St
Milwaukee, WI 53221
Polonia Sport Club
Operator - New Kapsos, Jennifer Lynn
2014-15 2567 S 92™ St
West Allis, W1 53227
Swiss Street Pub & Grill
Operator - New Morris, Alexandria Lee
2014-15 29204, N Bartlett Ave ’
Milwaukee, WI 53211
Chili’s Bar & Grill
Operator - New Quiles-Lembcke, Kristi A
2014-15 5588 Serene Ct '
Greendale, WI 53129
Country Lanes
Operator - New Templeton, Katie Marie
2014-15 7925 S 27" St
Franklin, WI 53132
7-Eleven
Temporary Class B St Martin of Tours Parish School — Spaghetti Dinner
Beer Person in Charge: Jeanne Johnson
Focation: 7933 S 116™ St
Dates of Event: 10/11/2014
3. Adjournment Time

¥Notice is given that a majority of the Common Council may attend this meeting to gather information about an agenda item over which they have
decision-making responsibility. This may constitute a meeting of the Common Councii per State ex rel. Badke v. Greendale Village Board, even
though the Common Council will not take formal action at this meeting.



APPROVAL REQUEST FOR MEETING DATE
! iJ @y\ COUNCIL ACTION 10/7/14

Bills ITEM NUMBER

Vouchers and Payroll Approval L1

Attached is a list of vouchers dated September 19, 2014 through October 2, 2014 Nos. 153790 through
Nos. 153975 in the amount of $1,389,122.84. Included in this listing is EFT’s Nos. 2698 through Nos. 2713
and Library vouchers in the amount of $ 8,202.53. Attached is a list of voided checks in the amount of
$ (230.14).

The net payroll dated October 3, 2014 is $ 328,509.89. Payroll deductions for October 3, 2014
are $199,717.38.

The estimated payroll for October 17, 2014 is $ 344,000.00 with estimated deductions of $ 230,000.00.

There were no property tax refunds.

COUNCIL ACTION REQUESTED

Motion approving net general checking account City vouchers in the range of Nos. 153790 through
Nos. 153975 in the amount of $ 1,389,122.84 dated September 19, 2014 through October 2, 2014.

Motion approving the net payroll dated October 3, 2014 in the amount of $ 328,509.89 and payments
of the various payroll deductions in the amount of $ 199,717.38, plus any City matching payments, where
required.

Motion approving the net payroll dated October 17, 2014 estimated at $ 344,000.00 and payments of the
various payroll deductions estimated at $ 230,000.00, plus any City matching payments, where required.




