CITY OF FRANKLIN
COMMITTEE OF THE WHOLE MEETING*
MONDAY, NOVEMBER 4, 2013, 6:30 P.M,
COMMON COUNCIL CHAMBERS, FRANKLIN CITY HALL
9229 W. LOOMIS ROAD, FRANKLIN, WISCONSIN
AGENDA

L. Call to Order and Roll Call

I1. Business
A. Public Hearing — 2014 Proposed Budget

1. Adjournment

*Notice is given that a majority of the Personnel Committee may attend this meeting to gather information
about an agenda item over which the Personnel Committee has decision-making responsibility. This may
constitute a meeting of the Personnel Committee per State ex rel. Badke v, Greendale Village Board, even
though the Personnel Committee will not take formal action at this meeting,

[Note: Upon reasonable notice, efforts will be made t0 accommodate the needs of disabled individuals through appropriate aids and
services. For additional information, contact the City Clerk’s office at (414} 425-7500.]



APPROVAL REQUEST FOR MEETING
DATE
//f/ M/ e COUNCIL ACTION
St 11/04/2013
ITEM NUMBER

PUBLIC HEARING Public Hearing — 2014 Proposed Budget

The Common Council scheduled a Public Hearing on the 2014 Proposed Budget for
Monday, November 4, 2013. The Public Hearing was duly noticed in accordance with
the law. Attached is a copy of the notice that comprises the Summary of the 2014
Proposed Budget and reflects the actions as taken by the Committee of the Whole at

their meeting of September 30, 2013.

The Director of Administration will present an overview of the 2014 Proposed Budget.

COUNCIL ACTION REQUESTED

This item is to hold a Public Hearing on the 2014 Proposed Budget.




A1
il SAED

City of Franklin
2014 Adopted Budget

SUMMARY OF CITY OF FRANKLIN REVENUE AND EXPENDITURES

The Commen Council of the City of Franklin, Wisconsin, will hold a public hearing on Monday, November 4, 2013, at 6:30 p.m., or as soon thereafter as the matter may
be heard, in the Common Council Chambers, 3229 West Loomis Road, Franklin, Wisconsin, for the purpose of hearing any citizen or taxpayer an the proposed 2014
City Budget. Summary of the proposed budget is published herewith and a copy of the complete proposed budget wil be available for public inspection at the Office
of the City Clerk, Franklin City Hall, Monday - Friday from 8:3¢ a.m. to 5:00 p.m. (hofidays excepted}, at the Franklin Public Library, following the date of this notice,

and is on the City of Franklin website-www.franklinwi.gov.
Dated at Franklin, Wisconsin, this 17th day of October, 2013.

Sandra Wesolowski, City Clerk

2013 2013 2013 2014
2011 2012 Adopted Amended Estimate Proposed Percent
Operating Funds: Actuai Actual Budget Budget {12 months) Budget Change
General Fund
Revenue
Other Taxes 1,649,438 % 1,769,870 1,802,000 & 1,802,000 1,802,000 % 1,770,500 AT%
Intergovernmental Revenue 2,735,049 2,802,048 2,542,600 2,542,600 2,542,600 2,542,650 0.0%
Licenses and Permits 702,674 755,027 739,000 753,000 738,000 864,300 17.0%
Fines, Forfeitures, and Penalties 433,108 457,499 450,000 450,000 450,000 427,000 ~5.1%
Public Charges for Service 1,985,052 1,693,847 4,323,500 1,323,500 1,312,700 1,416,400 7.0%
Intergovernmental Charges 245,000 103,615 125,000 125,000 125,000 125,000 0.0%
[nterest Revenue 229,768 213,200 142,000 142,000 §,000 138,500 -2.5%
Miscellaneous Revenue 142,751 167,413 91,000 91,000 134,200 74,700 17.9%
Transfers from Other Funds 110,543 0 0 ¢ 0 406,000 G.0%
Total non-tax levy revenue 8,233,381 7,962,519 7,215,100 7,229,100 7,113,500 7,759,050 7.5%
Property Taxes 16,973,282 16,204,907 16,330,000 16,330,000 16,330,000 16,220,400 -0.7%
Total Revenue 25,206,663 24,167,426 23,545,100 23,559,100 23,443,500 23,979,450 1.8%
Expenditures
General Government 2,596,579 $ 2,631,414 2,517,863 $ 2,518,263 2,578,853 5 2,586,766 2.7%
Public Safety 15,992,111 16,384,502 16,168,265 16,178,990 15,969,110 16,115,522 -0.3%
Public Works 4,779,794 3,354,749 3,497,059 3,522,359 3,482,473 3,526,318 0.8%
Health and Human Services 623,602 633,018 659,002 659,002 661,845 657,804 -0.2%
Culture and Recreation 165,533 173,840 171,901 171,201 171,493 172,082 0.1%
Conservation and Development 404,756 377,644 408,010 408,010 376,434 395,958 -3.0%
Contingency Q 0 1,073,000 1,072,075 117,075 1,075,000 0.2%
Other Financing Uses 0 220,000 0 85,982 38,000 400,060 0.0%
Total Expenditures 24,562,374 % 23,775,167 24495100 § 24,616,582 23,395,283 § 24,929,450 1.8%
Fund Balance:
Beginning of Year 5,476,588 6,513,132 6,905,391 6,905,391 6,905,391 6,953,608
Net Changef/Transfer from Fund Bal. 644,288 392,259 {850,000) {1,057,482) 48,217 {950,000}
End of Year 6,120,873 & 5,905,391 5,955,391 § 5,847,909 6,953,608 % 6,003,608
Special Revenue Funds
Revenue
Property Taxes - Library 1,175,600 $ 1,222,000 1,240,000 [ 1,240,000 1,240,000 5 1,240,000 0.0%
Reciprocal Borrowing - Library 121,908 113,352 50,000 50,000 118,756 50,000 0.0%
Miscellaneous Revenue - Library 11,387 10,203 16,0600 16,000 0 5,000 -68.8%
Solid Waste Collection ) 1,594,366 1,615,000 1,615,000 1,562,000 1,562,800 -3.2%
Total Revenue 1,308,295 2,939,921 2,921,000 § 2,921,000 2,920,756  § 2,857,800 -2.2%
Expenditures
Library 1,302,812 1,316,968 1,352,356 § 1,373,356 1,319,922 § 1,367,506 1.1%
Solid Waste Collection 1,493,819 1,547,934 1,547,934 1,477,166 1,523,754 -1.6%
Total Expenditures 1,302,812 2,810,787 2,900,290 § 2,921,290 2,797,088  § 2,891,260 -1.0%
Fund Balance
Beginning of the Year 390,683 396,165 525,299 525,299 525,289 648,967
End of the Year 396,165 525,299 546,009 § 525,009 648,967  § §15,507
Sanitary Sewer Fund
Revenue
Charges for Services 3,126,277 § 3,144,090 3,238,000 §$ 3,238,000 3,238,000 § 3,333,879 3.0%
Miscellaneous Revenue 37,230 24,261 649,000 608,000 597,000 © 519,860 -14.68%
Total Revenue 3,163,507 $ 3,168,352 3,847,000 $ 3,847,000 3,835,000 5 3,853,739 0.2%
Expenditures
Gperations and Maintenance 2,666,308 & 2,621,297 2,186,727 % 1,608,727 2,316,962 § 2,361,311 7.5%
Capital Outlay & Other 36,282 51,344 750,000 750,000 588,000 680,860 -11.9%
Transfers to Other Funds 94,000 94,000 96,000 96,000 98,000 59,840 4.0%
Total Expenditures 2,796,530 & 2,766,641 3,042,727 § 2,454,727 3,000,962 § 3,122,011 2.6%
Retained earnings
Beginning of the Year 1,036,614 2,011,257 2,422,961 2,422,961 2,422,961 3,256,999
Transfer to Invested in Capital 607,726 9,994 {34,350) {34,350) - (1,573,425}
End of the Year 2,011,257 § 2,422,961 3,192,884 § 3,780,884 3,256,999 § 2,415,302
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2013 2013 20143 2014
2011 2012 Adepted Amended Estimate Proposed Percent
Actual Actual Budget Budget {12 months} Budget Change
Capital Expenditure Funds
Eguipment Replacement Fund, Capital Qutlay Fund & Street Improvement Fund
Revenue
Property Taxes-Capital Qutlay $ 380,000 § 384,000 % 394,000 $ 384,000 § 394,000 § 430,000 9.1%
Property Taxes-Equip Replacement 130,000 281,000 285,000 285,000 285,000 337,000 18.2%
Property Taxes-Street mprovement 400,000 604,000 610,000 610,000 610,000 681,600 11.7%
Intergovernntental Revenue 6,119 157,814 25,000 25,000 ¢} 78,000 0.0%
Landfill Siting Revenue 450,000 450,000 450,000 450,000 450,000 300,000 0.0%
Miscellaneous Revenue 130,581 412,731 79,000 89,000 101,000 30,000 62.0%
Other Financing Sources 0 173,540 1] i} 0 200,000 0.0%
Total Revenue $ 1,456,699 $ 2,463,085 § 1,843,000 % 1,853,000 § 1,840,000 § 2,056,600 11.6%
Expenditures
Capital Qutlay-Equip Replacement § 256,003 $ 528,716  §% 403,000 % 426,000 & 420,000 $ 231,500 -42.6%
Capital Outlay-Capital Outlay 645,776 521,644 683,074 693,074 668,116 541,646 -6.1%
Capital Qutlay-Street Improvement 748,347 1,087,090 778,450 778,450 775,000 1,160,000 49.0%
Total Expenditures $ 1,690,126 % 2137,449 § 1,364,524 % 1,891,524 % 1,863,116 $ 2,033,146 9.0%
Fund Balance
Beginning of the Year 2,318,944 2,125,517 2,451,153 2,451,183 2,451,153 2,428,037
End of the Year $ 2,135,517 % 2,451,153 § 2429629 % 2412629 & 2428037 5 2,451,491
Debt Service Fund
Revehue
Property Taxes § 1,900,000 $ 1,750,000 % 1,650,000 % 1,650,000 % 1,650,000 § 1,600,000 -A.0%
Miscellaneous Revenue - 28,363 - - - - 0.0%
Other Financing Source:
Transfer from Other Funds 259,624 161,348 206,000 206,000 245,113 158,000 -23.3%
TFransfer from TiIF Districts 174,164 - - - - -
Transfer from Special Assessments 345,720 - 148,380 148,380 83,874 218,644 0.0%
Total Revenue 5 2,679,508 % 1,939,711 $ 2,004,380 § 2,004,380 % 1,678,987 § 1,977,644 -1.3%
Proceeds from Borrowing $ - % - % - % -8 - % 2,000,000
Expenditure
Debt Service * $ 1,729,508 $ 8,764,318 $ 1,029,380 $ 1,029,380 5 1,029,380 % 915,644 -11.0%
Transfer to Other Funds 2,000,000
Interfund Advances {Repayments) - 975,000 975,000 975,000 1,062,000 0.0%
Fund Balance
Beginning of the Year (3,738,000) (3,738,000) (3,086,607} {3,086,607) {3,086,607) {2,137,000}
Interfund advances * 950,000 7,476,000 {975,000) (975,000) {975,000) {1,062,000})
End of the Year §  (3,738,000) § (3.0B6507) &  (2,111,607) $ (2111,607) $  {2,137,000) §  {1,075,000)
* Excludes FIF Districts Debt service and internal investment activity
Summary of Budgeted Funds [without Gapital Improvement and Development Funds);
Total Revenue 5 33854872 § 34,678,495 $ 34,160,480  § 34,184,480 § 34,018,243 § 34,725,233 1.7%
Total Expenditures 32,081,410 40,254,352 33,332,021 32,913,503 32,085,829 33,891,511 1.7%
Total Tax Levy 20,958,282 20,445,907 20,539,000 20,509,000 20,509,000 20,509,000 0.00%
Percent of Total Revenue 51.9% 59.0% 60.0% 60.0% 60.3% 59.1%
Assessed Value 3,490,551,541 3,546,495,958 3,546,495,988 3,546,4385,988 3,646,495,983 3,258,446,200 -B.1%
Tax Rate _ $6.004 $5.765 $5.783 $5.783 $5.783 $6.294 B.8%
Tatal Fund Balance & Retained Earnings 6,915,812 9,218,198 10,012,307 10,454,825 11,150,611 14,410,908 4.0%
Percent of Total Expenditures 21.6% 22.9% 30.0% 31.8% 34.8% 30.7%
Capital Improvement Fund {One fime projects):
Revenue
Landfilt Siting Revenue $ 113,620 % 205,984 H 215800 5§ 218500  § 240,000 $ 296,000 37.4%
Miscellaneous Revenue 98,455 3,808 96,720 171,564 168,564 243,720 152.0%
Other Financing Sources 1,046,047 699,273 1,273,360 1,408,052 316,422 5,457,949 328.6%
Total Revenue $ 1,268,122 % 909,060 % 1,585,580 § 1,795126 & 724,986 $ 5,997,669 278.3%
Proceeds from Borrowing $ - % - $ 200,000 $ 200,000 $ - $ 1,950,000 875.0%
Expenditures
Capital Qutlay $ 1,402,868 % 882,004 § 1,844,830 % 2125537 § 934,037 §$ 7,636,562 313.9%
Fund Balance
Beginning of the Year 391,301 246 556 273,611 273,611 273,611 64,560
End of the Year $ 246,556 5 273,611 5 214,361 3 143,200 $ 64,560 $ 375,667
Development Fund {Impact Fees}
Revenue
Impact Fees $ 485,058 $ 764,478 $ 550,000 $ 650,000 $ 671,400 $ 645,000
Interest, Investment & Other Revenue 50,586 123,111 111,670 111,570 130,314 95,694
Total Revenue 539,644 887,589 661,570 661,570 801,714 740,694
Expenditures
Transfer to Debt Service 2549 624 161,347 465,176 455176 245,113 455,176
Transfer to Capital lmprovement - - 273,360 322,080 - 1,557,049
Other 5,306 6,551 - 9,600 9,600 -
Shortfail of Available fees - - (225,000) {225,000) - -
Total Expenditures 265,430 167,898 503,536 561,856 254,713 2,013,125
Fund Balance
Beginning of the Year 3,620,826 3,895,040 4,614,731 4.614,731 4,614,731 5,161,732
Tet: End of the Year 5 3,895040 § 4,614,731 $ 4,772,766  § 4714446  § 5,161,732 & 3,889,301




