CITY OF FRANKLIN
COMMON COUNCIL MEETING*#
FRANKLIN CITY HALL COUNCIL CHAMBERS
9229 W. LOOMIS ROAD, FRANKLIN, WISCONSIN
AGENDA*
TUESDAY, NOVEMBER 13, 2012, 6:30 P.M.

Call to Order and Roll Call

Citizen Comment Period

Approval of Minutes

1. Approval of regular meeting of October 16, 2012.

2. Approval of special meeting of November 1, 2012.

i Approval of Committee of the Whole meeting of November 5, 2012.

Hearings

Organizational Business

Letters and Petition

L Memo from Chris Abele, Milwaukee County Executive Regarding County Board Votes

Against Taxpayers and For the Status Quo.

Reports and Recommendations

1. Donations
a. to the Fair Commission:
1 The Landmark in the amount of $140.
b. to the Health Department:

1) Sam’s Club in the amount of $1,000.

2) Wal-Mart in the amount of $1,000.

3) American Lung Association in the amount of $25.
2 Update of Aerotropolis Milwaukee regional economic development effort from the
(Gateway to Milwaukee.
Ordinance adopting the 2013 Annual Budget for the General Fund, Library Fund, Solid
Waste Collection Fund, Sewer Service Fund, Capital Outlay Fund, Equipment
Replacement Fund, Street Improvement Fund, Capital Improvement Fund, Debt Service
Fund, Development Fund, and TIF District Funds and adopting the property tax levy
and other revenues for the City of Franklin for Fiscal Year 2013.

(W8]

4, Authorization to establish the Convergence Core Plus Fund as an additional investment
vehicle for investment of Other Post Employment Benefits (OPEB) Trust Assets.

5. Forward Franklin Economic Development Committee Marketing Brochure and
Website.

6. Consideration of Complaint Handling Policy and An Ordinance to Amend Chapter 178
of the Municipal Code to Provide for Cost Recovery for the Services Provided to
Certain Nuisance Properties.

7. Ordinance to amend §15-3.0436 of the Unified Development Ordinance Planned
Development District No. 31 (Foresthill Highlands/United Financial Group, Ine.) to
allow for a market rate and senior housing apartment development (United Financial
Group, Inc., applicant) (Puetz Road and Highland Park Avenue) (Southwest 22.65 acres
PF the Foresthill Highlands Senior Community).
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8. Standards, Findings and Decision of the City of Franklin Common Council upon the
application of United Financial Group, Inc. for a special exception to certain natural
resource provisions of the City of Franklin Unified Development Ordinance.

9. Ordinance to amend the Unified Development Ordinance Text at Table 15-3.0603

' Standard Industrial Classification Title No. 8641 “Civic, Social, and Fraternal
Association: to allow for such use as a permitted use in the B-4 South 27th Street
Mixed-Use Commercial District {Lawrence D. Neldner, Trustee, South Shore Lodge #3
Free and Accepted Masons of Wisconsin, applicant).

10. Private Property Inflow and Infiltration Program-Rawson Homes Subdivision-S. 37th
Place between W. Madison Boulevard and W. Rawson Avenue and S. 36th Street
between W. Madison Boulevard and W. Missouri Avenue.

1. Acceptance of petition and waiver of hearing forms from adjoining property owners for
the special charge costs for the installation by the City of the roadside ditch enclosure at
9032 and 9048 S. 84th Street.

12. Extension of Memorandum of Understanding relative to the scheduling and operation of
the ball field located south of the Public Works Garage, 7979 W. Ryan Road.

13, Franklin Professional Firefighters, Local 2760, Tentative Agreement for a successor
collective bargaining agreement covering 2013-2015.

14. Potential rescheduling of November 20, 2012 Common Council meeting.

15.  Notice of potential claim from Liberty Mutual Tnsurance for their insured’s, Michael
Morphis/Oakbrook Corporation. The Common Council may enter closed session
pursuant to §19.85(1)(e) and (g), Stats., to consider a notice of potential claim from
Liberty Mutual Insurance for injuries sustained by their insured, Michael Morphis,
employee of Qakbrook Corporation, while driving his motoreycle on CTH U/S. 76th
Street on August 8, 2012 when he was thrown from his motorcycle allegedly due to a
pothole and cracks in the roadway, and may reenter open session at the same place
thereafter to act on such matters discussed therein as it deems appropriate.

H. Licenses and Permits

1. Miscellaneous Licenses.
L Bills

1. Vouchers and Payroll approval.
L. Adjournment

“Supporting documentation and details of these agenda items are available at City hall during normal business hours.

#**Notice is given that a majority of the Plan Commission, Personnel Committee and Forward Franklin Economic Development
Commission may attend this meeting to gather information about an agenda item over which the Plan Commission, Personnel Committee
and Forward Franklin Economic Development Commission has decision-making responsibility. This may constitute a meeting of the,
Plan Cormmission, Personnel Committee and Forward Franklin Economic Development Commission per State ex rel. Badke v. Greendale
Village Board, even though the Plan Commission, Personnel Committee and Forward Franklin Economic Development Commission
will not take formal action at this meeting.

[Note: Upon reasonzble notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additicnal mformation, contact the City Clerk’s office at (414) 425-7500.]

REMINDERS:
November 20

Common Council 6:30 p.m.

November 22 & 23 CITY HALL CLOSED-THANKSGIVING HOLIDAY



CITY OF FRANKLIN

COMMON COUNCIL MEETING

OCTOBER 16, 2012
MINUTES

The regular meeting of the Common Council was held on October
16, 2012 and called to order at 6:30 p.m. by Mayor Tom Taylor in
the Franklin City Hall Council Chambers, 9229 W. Loomis Road,
Franklin, Wisconsin. On roll call, the following were in attendance:

ROLL CALL A.
CITIZEN COMMENT B.1.
ELECTION B.Za.
PROGRAMMING COSTS

PARK PATROL AND B.2.b.

CELLULAR 9-1-1
RESPONSE SERVICES

WisDOT B2c.
IMPROVMENTS

MILW CO 2013
PROCLAMATION B.2d.

WATER AND SEWER B.Ze.

PROJECTS

APPROVAL OF C.1.
MINUTES 10/01/12

APPROVAL OF C.2.
MINUTES 10/02/12

Aldermen Steve Olson, Tim Solomon, Kristen Wilhelm, Steve
Taylor, Doug Schmidt, and Ken Skowronski. Also present were
City Engineer John M. Bennett, Director of Administration Mark
Luberda, City Attorney Jesse Wesolowski and City Clerk
Wesolowski.

Citizen comment period was opened at 6:32 p.m. and closed at 7:00
p.m.

Mayor Taylor read the resolution passed at the meeting of the
Intergovernmental Cooperation Council (ICC) expressing its
position on the Milwaukee County Election Commission’s shift of
election programming costs upon the municipalities.

Mayor Taylor read the memo from Supervisor Marina Dimitrijevic,
Chairwoman, Milwaukee County Board of Supervisors, regarding
the Memorandum of Understanding with the City of Milwaukee
Police Department to provide Park Patrol and Cellular 9-1-1
Response Services for three years, with an optional two-year
extension. Alderman Solomon moved to place this lefter on the
next Committee of the Whole meeting. Seconded by Alderman
Olson. All voted Aye; motion carried.

Alderman Taylor vacated his seat at 7:10 p.m.

Mayor Taylor noted the Wisconsin Department of Transportation
Improvement Program for Milwaukee County 2012.

Mayor Taylor presented a Proclamation declaring the month of
November “Pancreatic Cancer Awareness Month” i the City of
Frankhn.

Mayor Taylor read a letter from the Wisconsin Underground
Contractors Association regarding the timing for water and sewer
projects.

Alderman Skowronski moved to approve to the minutes of the
Committee of the Whole meeting of October 1, 2012, Seconded by
Alderman Schmudt. All voted Aye; motion carried.

Alderman Schmidt moved to approve the minutes of the regular
meeting of October 2, 20612, Seconded by Alderman Solomon. All

voted Aye; motion carried. 1
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APPOINTMENT TO
ENVIRONMENTAL
COMMISSION

FRANKLIN FORCE
SOFTBALL FIELD
RENEWAL

RES. 2012-6844
SPECIAL USE-

BRIAN CZARNIAK
D/B/A STRIVE FITNESS

NUISANCE PREMISES
ORDINANCE REVIEW

RES 2012-6845
INSTALLATION OF
SCADA SYSTEM

E.l.a.

1

G.1.

G.2.

G.3.

Alderman Solomon moved to approve the Mayoral appointment o
Curtis Bolton to the Environmental Commission, Ald. Dist. #2, term
expires 4/30/15. Seconded by Alderman Schmidt. On roll call, all

voted Aye; motion carried.
Alderman Taylor returned to his seat at 7:15 p.m.

Alderman Skowronski moved to approve the agreement for softball
fields with the Franklin Force Fastpitch Softball Club for the 2013
season at 7979 W. Ryan Road. Seconded by Alderman Schmidt.
Alderman Skowronski withdrew his motion and Alderman Schmidt
withdrew his second. The City Attorney will prepare an agreement
for the 2013 season with Franklin Force Fastpitch Softball Club for
the sofiball fields at 7979 W. Ryan Road and this item will be
placed on the next Common Council agenda.

Alderman Solomon moved to adopt Resolution No. 2012-6844, A
RESOLUTION IMPOSING CONDITIONS AND RESTRICTION
FOR THE APPROVAL OF A SPECIAL USE FOR A PHYSICAL
FITNESS FACILITY USE UPON PROPERTY LOCATED AT
11320 WEST FOREST HOME AVENUE (BRIAN CZARNIAK,
D/B/A STRIVE FITNESS, APPLICANT). Seconded by Alderman
Skowronski. All voted Aye; motion carried.

Alderman Withelm moved to direct legal counsel to continue
review of the nuisance ordinance and abatement procedures and the
related items as presented by Alderman Wilhelm, with input from
Chief of Police and other pertinent departments, with the intent of
this to update and strengthen the Code and report back to the
Common Council at the last meeting in November. Seconded by
Alderman Taylor.

At 7:45 pm. Mayor Tom Taylor passed the gavel to Council
President Steve Taylor, who then chaired the meeting. The gavel
was returned to Mayor Tom Taylor at 7:50 p.m.

The vote on the main motion, all voted Aye; motion carried.

Alderman Taylor moved to adopt Resolution No. 2012-6845, A
RESOLUTION AUTHORIZING OFFICIALS TO EXECUTE A
CONTRACT FOR THE INSTALLATION OF SUPERVISORY
CONTROL AND DATA ACQUISITION (SCADA) SYSTEM
HARDWARE TO TERMINAL-ANDREA INC. IN THE
AMOUNT OF $231,308, FOR BASE BID AND ALTERNATE
BID ITEMS. Seconded by Alderman Solomon. On roll call,
Aldermen Solomon, Wilhelm, Taylor, Schmidt and Skowronski
voted Aye; Alderman Olson voted No. Motion carried.
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RES 2012-6846 G.4.

SOFTWARE AND
LICENSING FOR SCADA
SYSTEM

INCREASE WATER (7.9,

RATES

ORD. 2012-2095 G.6.

APPROVING 2012
BUDGET CHANGES

CITY OF FRANKLIN G.7:

EMPLOYEE HEALTH
AND WELFARE
BENEFIT

RYAN CREEK G.8.

INTERCEPTOR

Alderman Taylor adopt Resolution No. 2012-6846, A
RESOLUTION AUTHORIZING OFFICIALS TO PURCHASE
SOFTWARE AND LICENSING FOR WATER AND SANITARY
SEWER SUPERVISORY CONTROL AND DATA
ACQUISITION (SCADA) SYSTEM IN AN AMOUNT NOT TO
EXCEED §57,500. Seconded by Alderman Schmidt. On roll call,
Aldermen Solomon, Wilhelm, Taylor, Schmidt and Skowronski
vote Aye; Alderman Olson voted No. Motion carried.

The City Attorney reported on the status upon the Public Service
Commission of Wisconsin Case No. 4310-WR104: Application of
the Oak Creek Water and Sewer Ultility to Increase Water Rates;
Further Proceedings thereon, Reported Appeal thereof and Reported
Claimed Related Municipal Water Utilities Matters Potentially
Affecting the City of Franklin.

Alderman Solomon moved to adopt Ordinance No. 2012-2095, AN
ORDINANCE APPROVING THE 2102 BUDGET CHANGES TO
THE GENERAL FUND, CAPITAL OUTLAY FUND, STREET
IMPROVEMENT FUND, SEWER FUND AND DEVELOPMENT
FUND. Seconded by Alderman Taylor. All voted Aye; motion
carried.

Alderman Olson moved to adopt the Summary Plan Description of
the City of Franklin Employee Health and Welfare Benefit Non-
Grandfathered Plan incorporating the recommended changes as
attached, the prescription coverage changes indicated herein,
Amendment #1 (previously approved), and technical corrections as
determined by the Director of Administration, serving as Plan
Administrator, and with those changes as recommended by the
City’s healthcare consultant. Seconded by Alderman Schmidt. All
voted Aye; motion carried.

Alderman Solomon moved to authorize change orders as follows:
Contract C02006-CO1 (South 60th Street to South 76th Street),
Super Excavators, Inc.

Number 1 - $210,000

Number 2 - §7,200

Contract C02006-C02 (South 76th Street to South 92nd Street),
Super Excavators, Inc.

Number 2 - $342,000

Number 3 - $142,500

Number 4 - $10,750

Contract C02006-C03 (South 92nd Street to South 112th Street),
D.F. Tomasini Contractors, Inc.

Number 5 - $199,800

Number 6 - $464,160

Number 7 - $40,000
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RYAN CREEK
INTERCEPTOR-
CONTINUED

MISCELLANEOUS H.1.

LICENSES

VOUCHERS AND L1.
PAYROLL

ADJOURNMENT I

Contract C02006-C04 (South 112th Street to South 124th Street)
Globe Contractors, Inc.

Number 3 - $2.238.34

Contract C02006-C04 (South 112th Street to South 124th Street),
Globe Contractors, Inc.

Number 2 - $12,000.00 (Local Cost not Clean Water Fund eligible.
Seconded by Alderman Skowronski. On roll call, Aldermen Olson,
Solomon, Taylor, Schmidt and Skowronski voted Aye; Alderman
Wilhelm voted No, motion carried.

Alderman Solomon moved to grant the following licenses:

Class B Combination License to The Landmark of Franklin, LLC,
d/b/a The Landmark, 11401 W. Swiss St., Agent Laurie Beth
Knaack-Helm;

Operator License to Ahmed J. Khan, 3151 W. Mangold Ave,
Greenficld and Tina L. Lake, 499 Adeline Dr., Franksville;

Temporary Class B Beer & Wine License to St. Martin of Tours
School-Spaghetti Dinner, Person in Charge: Jeanne Johnson at 7933
S. 116th St. on 10/20/12;

Further moved to hold Operator License for Faye M. Young, 6156
S. 42nd Street, Greenfield subject to appearing before the License
Comimittee;

No action was needed on Operator License for Amanda M.
Wichgers, 9565 W. Forest Home Ave. #9, Hales Corners.
Seconded by Alderman Taylor. All voted Aye; motion carried.

Alderman Schmidt moved to approve net City vouchers in the range
of Nos. 144531 through 144729 dated October 16, 2012 in the
amount of $1,312,017.97. Seconded by Alderman Skowronski. On
roll call, all voted Aye. Motion carried.

Alderman Solomon moved to approve net payroll dated October 5,
2012 in the amount of $343,270.89. Seconded by Alderman
Schmidt. On roll call, all voted Aye. Motion carried.

Alderman Schmidt moved to approve Ryan Creek invoices in the
amount of $890,496.93. Seconded by Alderman Solomon. On roll
call, Aldermen Olson, Solomon, Taylor, Schmidt and Skowronski
voted Aye; Alderman Wilhelm voted No. Motion carried,

Alderman Taylor moved to adjourn the meeting at 8:26 par
Seconded by Alderman Solomon. All voted Aye; motion carried.



CITY OF FRANKLIN
SPECTIAL COMMON COUNCIL MEETING
NOVEMBER i, 2012

MINUTES
ROLL CALL AND L Mayor Tom Taylor called the November 1, 2012, Special Common
CALL TO ORDER Council meeting fo order at 6:30 p.m. On roll call, the following

were in attendance: Alderman Tim Solomon, Alderman Kristen

Wilhelm, Alderman. Steve Taylor, Alderman Doug Schmidt, and

Alderman Ken Skowronski. Excused was Alderman Steve Olson.
Also present were City Atforney Wesolowski and City Clerk

Wesolowski.
CITIZEN 1L Citizen comment period was opened at 6:32 p.m. and closed at 6:37
COMMENT p.m.
SPECIAL CLASS B IHLA. Alderman Taylor moved to grant a Special Class B Beer License to
BEER St. Martin of Tours School, 7933 S. 116th Street, Person in Charge:
LICENSE Sherry Marino for fall festival on 11/3/12. Seconded by Alderman

Solomon. Alderman Taylor withdrew his motion.

Alderman Skowronski then moved to grant a Special Class B Beer
License to St. Martin of Tours School, 7933S. 116th Street, Person
in Charge: Sherry Marino, for fall festival on 11/3/12 subject to
satisfactory police check. Seconded by Alderman Solomon. All
voted Aye; motion carried.

MEIJER STORES {II-B. No action was taken on the Meijer Stores letter notice of requested
cancellation of hearing and extension of time for request by
applicant to be re-scheduled for hearing or to provide an update on
such status, to on or before December 31, 2012. This was for
information only.

ADIJOURNMENT Iv. Alderman Taylor moved to adjourn the Common Council meeting
at 6:39 p.m. Seconded by Alderman Skowronski. All voted Aye;
motion carried.
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CITY OF FRANKLIN
COMMITTEE OF THE WHOLE MEETING

NOVEMBER 5, 2012
MINUTES
ROLL CALL AND L Mayor Tom Taylor called the November 5, 2012, Committee of the
CALL TO ORDER Whole meeting to order at 6:30 p.m. On roll call, the following

were in attendance: Alderman Steve Olson, Alderman Tim
Solomon, Alderman Kristen Wilhelm, Alderman Doug Schmidt,

and Alderman Ken Skowronski. Excused was Alderman Steve
- Taylor. Also present was City Attorney Wesolowski,

PUBLIC HEARING- II.-A. The public hearing was opened at 6:32 p.m. and closed at 7:25 p.m.
2013 PROPOSED

BUDGET

CONCEPT REVIEW II.-B. No action was needed on the concept review for a proposed Kwik

Trip gasoline service station, convenience store and carwash
development (approximately 10750 W. Speedway Drive) (Leah
Berlin, applicant).

Alderman Solomon vacated his seat at 7:29 p.m. and returned to his
seat at 7:31 p.m.

ADJOURNMENT I1I. Alderman Skowronski moved to adjourn the Committee of the
Whole meeting at 7:54 p.m. Seconded by Alderman Wilhelm. All
voted Aye; motion carried.
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Sandi WesolowsKi

-From: tom2563@att.net
Sent: Wednesday, October 24, 2012 5:08 PM
To: Sandi Wesolowski
Ce: Mark Luberda; James Martins; Bill Wucherer; Barbara Roark; Rick Oliva; Jack Benneit; Joel
Dietl; Mark Luberda; Cal Patierson; Paul Rotzenberg
Subject: Fw: County Board Votes Against Taxpayers and For the Status Quo
Sandi,

Please place this message on the next Common Council Agenda under letters and petitions.

Tom Taylor

—-— Forwarded Message -— ,
From: Milwaukee County Exec Press Office <brendan.conway@milwenty.com>
To: Tom <fom2563@att.net>

Sent: Wednesday, Ociober 24, 2012 4:42 PM
Subject: County Board Votes Against Taxpayers and For the Status Quo

For immediate release. Coniact: Brendan Conway, 414.278.5281 Is this emait not displaying correctly?

View it in your browser.

OFFICE OF THE COUNTY EXECUTIVE

A Chris Abele

~OUNY

MILWAUKEE COUNTY EXECUTIVE

P

For immediate Release

DATE: Qctober 24, 2012

Contact; Brendan Conway, Communications Director
414,278.5281 Office

Brendan.Conwav@MilwCniy.com

Twitter, @MkeCoExecPress

County Board Votes Against

Taxpayers and For the Status Quo



MILWAUKEE -The Milwaukee County Beard’s Budget Committee voted 9 - 0 today to

raise taxes on Milwaukee County citizens.

The Board voted down the Parks Patrol Plan that would have saved millions of doliars and
increased public safety. The plan is supported by County Executive Chris Abele, Mayor
Tom Barrett, the Milwaukee Police Department and a majority of the City of Milwaukee

Common Counci,
“The vote today by the Board sends a disappointing message to taxpayers and huris

future cooperation efforts between municipalities and the County,” Abele said. “This

proposat would have saved County taxpayers $5.2 million over three years.”

Follow County Execulive Abele on Twitter

Foliow County Executive Abele on Facebook
it

Thank you for your interest int the istest news and information from
the Milwauke County Executive.

Cur mailing address is:

Mitwaukee County Executive

901 N. gth Sireet

Room 306

Milwalkee, Wi 53233

Add us to vour address bogk

unsubscribe from this list | update subscription preferences

10



APPROVAL REQUEST FOR MEETING DATE
i COUNCIL ACTION 11/13/12
Reports an(,l Donations from The Landmark in the amount of $140 ;TEI:/[ NUMBER
Recommendations to the Fair Commission -2 A/

The City of Franklin Fair Commission has received a donation from The Landmark in the

amount of $140 to be used for the promotion of the St. Martin's Fair.

COUNCIL ACTION REQUESTED

Motion to accept the donation of $140 from The Landmark to the Fair Commission to be used
for the promotion of the 5t. Martin's Fair.

11
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APPROVAL REQUEST FOR MEETING DATE
S COUNCIL ACTION 11/13/12
Reports and Donations from Sam’s Club in the amount of $1000, Wal- ITEM NUMBER
Recommendations Mart in the amount of $1000 and American Lung
Association in the amount of $25 (gift card) to the Health ,
Department é;r ' [ B

The City of Franklin Health Department has received donations from Sam’s Club in the
amount of $1000, Wal-Mart in the amount of $1000 and American Lung Association in the
amount of $25 (gift card) to be used for childhood development/ages & stages programming

and Teens Against Tobacco Use (TATU} related activity.

COUNCIL ACTION REQUESTED

Motion to accept the donation of $1000 from Sam’s Club, $1000 from Wal-Mart and $25 (gift

card) from American Lung Association to the Fire Department.

1o
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“IN WISCONSIN

LEADERSHIP BOARD
Todd A Mahr, MD

AMERICAN LUNG ASSOCIATION:-:

Chair .
April 2012
Michael | Jasger, MD
Yice Chair
Caroline V Krider
Secretary Kathy Hahn

Steven T Mielke
Immediate Past Chair

Robert | Berdan
Eric P Christephersen
Lert A Craig
M Sharon deGuzman
John A Dirkse
James W Ehrenstrom -
John F Emanuel
Elizabeth M Gore, MD
Kevin ] Kelly, MD
Tracey L Klein
Linda L. Newberry-Ferguson
Michae! | Redding
K. Y Shaw

;] Stewert
Ricardo | Soto, PhD

EXECUTIVE DIRECTOR
Susan Gloede Swan

13100 West Lishon Road
Suite 700

Brockfield, WI 53005-2508
Phane: 262-703-4200

Fax: 262-781-5180

800-LUNG-USA
www.lungwi.org

Fighting for Air

Franklin Health Department
9229 W. Loomis Road
Franklin, Wi 53132

Dear Kathy,

I want to congratulate you for your work with the current
Teens Against Tobacco Use (TATU) Mini-Grant. In
appreciation for the great job you've done, I'm enclosing a
Target gift card to use for any TATU related activity.

As you continue to work with your students, I welcome
your comments or questions on any aspect of our
program. Your feedback is greatly appreciated. Please feel
free to contact me 262-703-4852 or
keri.schneider@lungwi.org Thank you again!

Warmest Regards,

Keri Schneider
Manager, Tobacco Control Programs

Enclosure

Flease remember the American Lung Associztion in your will and trust.

15
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APPROVAL REQUEST FOR MEETING
DATE
o COUNCIL ACTION
L 11/13/2012
. . . ITEM NUMBER
Update of Aerotr lis Mil k gional economic
REC é{l\%ﬁ[%%%i,%I ONS divelopmentc;fle;: fri)mlt}‘f: aaizxfrzyl:; Milwaukee S

L

Tom Rave, Executive Director of The Gateway to Milwaukee, will be in attendance at
the November 13, 2012 Common Council Meeting to give a 10-minute presentation
regarding an update of the Aerotropolis Milwaukee regional economic development

effort.

None.

COUNCIL ACTION REQUESTED

17
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APPROVAL REQUEST FOR MEETING

E_ e COUNCIL ACTION DATE
Si‘;ﬁéf‘ i\{i;%\ﬁih 11/13/12
REPORTS & Ordinance Adopting the 2013 Annual Budget for the ITEM NUMBER

General Fund, Library Fund, Solid Waste Collection

RECOMMENDATIONS Fund, Sewer Service Fund, Capital Cutlay Fund,
Equipment Replacement Fund, Street Improvement
Fund, Capital Improvement Fund, Debt Service A
Fund, Development Fund, and TIF District Funds and (o, 5
Adopting the property tax levy and other revenues
for the City of Franklin for Fiscal Year 2013

Background

The Mayor's 2013 Recommended Budget was presented to the Common Council September 18,
2012. The Committee of the Whole recommended changes to the Mayor's 2013 budget on Oct 1,
2012. The 2013 Proposed Budget was communicated to Franklin residents in the October 18, 2012
issue of the Franklin Now. A Public Hearing was held on Monday, November 5, 2012, to receive
feedback from residents. The Common Council is considering adoption of the 2013 Annual Budget on
November 13, 2012.

The Proposed Budget has to comply with two limits. First, the Proposed Budget is subject to a General
Fund expenditure restraint limit. Failure to adhere to the expenditure restraint limit would subject the
City to the loss of the State’s Expenditure Restraint Program revenue incentive, which for 2013 is
- $217,000. The Proposed Budget is $2,151,088 below the expenditure restraint limit. The attached
memo provides justification for amending the proposed budget, as has been done in each of the last
four years, for the purpose of preserving a portion of the expenditure cap authority in the event that
added, non-property tax revenues become available in the future.

The second limit with which the City must comply is the property tax levy limit which restricts the
amount the property tax levy can increase. The Proposed Budget is $86,942 below the levy limit. In
summary, the Proposed 2013 Budget, including all funds, requires a total property tax levy of
$20,509,000, which produces a property tax rate of approximately $5.785. Please recall that we
always refer to the rate as “approximate” because the final manufacturing valuation has not yet been
set by the State and the State’s process of “equalization adjustments” commonly causes nominal
annual adjustments that are entirely outside the control of the City.

The necessary Common Council action required on the 2013 Budget and the 2013 property tax levy is
detailed within the attached ordinance. As in past years, after adoption staff will prepare a final budget
document for distribution that incorporates any language required to appropriately reflect the Commeon
Council's amendments, that removes exfraneous support pages, and that makes any technical
corrections as identified.

COUNCIL ACTION REQUESTED

Motion to Adopt Ordinance No. 2012-____ establishing the 2013 Annual Budget for the General Fund,
Library Fund, Solid Waste Collection Fund, Sewer Service Fund, Capital Outlay Fund, Equipment
Replacement Fund, Street Improvement Fund, Capital Improvement Fund, Debt Service Fund,
Development Fund, and TIF District Funds and establishing the property tax levy and other revenues
to support the 2013 Annual Budget for the City of Franklin for Fiscal Year 2013.

19
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STATE OF WISCONSIN : CITY OF FRANKLIN : MILWAUKEE COUNTY
ORDINANCE NO. 2012-

AN ORDINANCE ADOPTING THE 2013 ANNUAL BUDGETS FOR THE GENERAL
FUND, LIBRARY FUND, SOLID WASTE COLLECTION FUND, SEWER SERVICE FUND,
CAPITAL OQUTLAY FUND, EQUIPMENT REPLACEMENT FUND, STREET
IMPROVEMENT FUND, CAPITAL IMPROVEMENT FUND, DEBT SERVICE FUND,
DEVELOPMENT FUND AND TIF DISTRICT FUNDS AND ESTABLISHING THE TAX
LEVY AND OTHER REVENUE FOR THE CITY OF FRANKLIN FOR FISCAL YEAR 2013

WHEREAS, the Committee of the Whole has reviewed and amended, where desired, the
Mayor’s Recommended 2013 Annual Budgets for the General Fund, Library Fund, Solid Waste
Fund, Sewer Service Fund, Capital Outlay Fund, Equipment Revolving Fund, Street
Improvement Fund, Capital Improvement Fund, Debt Service Fund, and Development Fund for
the City of Franklin; and ‘

WHEREAS, TIF Districts debt incurred in prior years has 2013 required repayments of
$3,671,360 for TIF District #3; $976,798 for TIF District #4 and the Debt Service Fund has a
Line of Credit inter-fund advance repayment of $975,000; and

WHEREAS, the Proposed Budget tecommended by the Committee of the Whole
includes property taxes of $20,509,000 that are levied to support the 2013 Annual Budget with a
resulting City tax rate of approximately $5.785 with the Common Council concurring in the
need; and

WHEREAS, a Public Notice of the Proposed 2013 Budget appeared in the Franklin Now
on October 18, 2012 and

WHEREAS, a Public Hearing was held by the Common Council on November 5, 2012
regarding the 2013 Proposed Annual Budgets; and,

WHEREAS, the Common Council has determined that it would be in the best interest of
the City to adopt the 2013 Annual Budgets as recommended.

NOW, THEREFORE, the Common Council of the City of Franklin does hereby ordain as
follows:

Section 1 That the 2013 Expenditure Budgets for the General Fund of $23,545,100 (Pg. 8-
9); for the Library Fund of $1,352,356 (Pg. 21); for the Solid Waste Fund of
$1,547,934 (Pg. 23); for Sewer Service Fund Operating Expenditure Budget of
$3,042,727 (Pg. 27.1-27.2); for the Capital Outlay Fund of $403,000 (Pg. 34);
for the Equipment Replacement Fund of $683,073 (Pg. 36); for the Street
Improvement Fund of $778,450 (Pg. 40); for the Capital Improvement Fund for
projects having Common Council approval of $1,043,000 (Pg. 45.1); for the
Capital Improvement Fund for budgetary authorization for Projects awaiting
Common Council approval of $526,830 (Pg. 45.1); for the Debt Service Fund of



$1,029,380 (Pg. 49); and for the Development Fund of $278,536 (Pg 49.1) for
City purposes totaling $34,230,386 are adopted as the Annual expenditure
budgets for the City of Franklin for fiscal year 2013.

Section 2  That in addition: 2013 capital additions for the Sewer Service Fund capitalized
equipment accounts of $34,350 (Pg. 25-26); 2013 Line of Credit principal

................................................................................................................................................................................................. r epayment0f$9755900 t@......‘[h@......Deye.lop.mcnt. Fund (RPg 49), 2013 scheduled Tk
District #3 repayments of $3,671,360 (Pg. 51) and 2013 TIF District Debt
Service inter-fund advance payments for TIF District #4 of $976,798 (Pg. 51)
are adopted as annual required payments for those respective funds for fiscal
year 2013.

Section 3 That the 2013 property taxes used to support: the General Fund of $16,330,000
(Pg. 8-9); the Library Fund of $1,240,000 (Pg. 21); the Capital Outlay Fund of
$394,000 (Pg. 34); the Equipment Replacement Fund of $285,000 (Pg. 36); the
Street Improvement Fund of $610,000 (Pg. 40); the Debt Service Fund of
$1,650,000 for City purposes (Pg. 49); totaling $20,509,000 are levied and
adopted as the annual property tax levies for the City of Franklin for fiscal year
2013 with a resulting City tax rate of approximately $5.785.

Section4  That the 2013 Revenue Budgets for other than property taxes for the General
Fund of $7,215,100 (Pg. 8-9); for the Library Fund of $66,000 (Pg. 21); for the
Solid Waste Collection Fund of $1,615,000 (Pg.23); for the Sewer Service Fund
of $3,247,000 (Pg. 27); for the Capital Outlay Fund of $165,000 (Pg. 34); for
the Equipment Replacement Fund of $166,000 (Pg. 36); for the Street
Improvement Fund of $223,000 (Pg. 40); for the Capital Improvement Fund of
$1,560,580 (Pg. 45.1); for the Debt Service Fund of $354,380 (Pg. 49); for the
Development Fund of $661,570 (Pg. 49.1) for City purposes totaling
$15,273,630 are adopted as the annual revenue budgets for other than property
taxes for the City of Franklin for fiscal year 2013.

Section 5  That the annual charge for the 2013 solid waste collection service remain at
$104.00 for each property eligible to receive the solid waste collection service.

Introduced at a regular meeting of the Common Council of the City of Franklin this

day of , 2012 by Alderman
Passed and adopted at a regular meeting of the Common Council of the City of Franklin
this day of , 2012,
APPROVED:
ATTEST:

Thomas M. Taylor, Mayor

Sandra L. Wesolowski, City Clerk

AYES NOES ABSENT
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Date: November 7, 2012
To: Mayor and Aldermen

From: Mark W. Luberda
Director of Administration

RE: Preservation of Room Under the Expenditure Restraint Program Cap

The State imposes two primary budgetary restraints on Jocal municipalities. The property tax limit is a
very strict limit that can only be exceeded through referendum. The Expenditure Restraint Program
(ERP) limit, however, may be exceeded at each community’s discretion, but those communities
exceeding the limit are unable to receive ERP revenue from the State, which for Franklin amounts to
$217,000 in 2013.

The Proposed 2013 Budget for the City of Franklin is well below the ERP limit; however, the limit is
re-established annually. As such, a limit which is not affecting the City’s decision making today, may
have significant impacts in the near future. It is possible to preserve some of 2013’s excess room
under the limit so as to position the City more strategically in the event of rebounding, non-property
tax revenues or unanticipated new revenue sources. The City has taken this action (explained below)
in each of the last four years and should consider the same action for the 2013 budget.

In the last four years, the following amounts were added to the General Fund Contingency line item as
an expenditure appropriation for the purpose discussed below: 2012 - $1,325,000; 2011 - $255,000;

2010 - $400,000: and 2009 - $490,000. From an accounting perspective, the expenditure is covered by
existing fund balance. The effect of the action is to increase the amount of budgeted total expenditures

* which effectively moves the bar — or baseline — for future year’s ERP cap calculations. Itis

important to note that such a strategy in no way affects the property tax levy, property tax rates,
or enables or makes more likely future property tax increases.

The recommended action is simply related to being able to strategically respond to increases in non-
property tax revenues. For example, prior to the economic downturn (2008 Budget) the primary
Building Inspection permit revenues were budgeted approximately $550,000 higher than in 2012,
which supported the added staff necessary to process that level of activity. Similarly, interest revenues
were nearly $400,000 higher at that time. If those two revenues alone were to rebound in the next few
years and if no room was preserved against the cap imposed by the ERP, the City would not be able to
appropriate those revenue increases without losing the $217,000 in ERP revenue! Despite the City
responding appropriately to recent revenue losses by imposing program cuts and layofts, the ERP does
not provide any counter-flexibility to respond to increases in those revenucs. The ERP is a one-
direction-fits-all program with a logical flaw in its application.



There are numerous scenarios of a variety of potential future revenues or revenue sources that could
come to fruition, as well as numerous others that may not even be anticipated at this time. If the City
does not preserve room underneath the ERP cap, the City’s options could be severely limited, and the
City’s taxpayers could be out essential services or out over $200,000 per year in State revenue.

For these reasons, the last four years the City has added Contingency appropriations as a final step
prior to budget adoption to provide the strategic expenditure authorization discussed above. Please

note that since Contingency appropriations historically require Council action prior to their use, the
Council is not at risk of these appropriations being used for any purpose without the Common
Council’s direct authorization. This action is purely a strategic move to help preserve the City’s access
to over $200,000 per year in State ERP revenue. Nonetheless, it is also a fair and reasonable budgetary
action, as, technically, it simply establishes a larger Contingency appropriation which is available in
the event a unique circumstance causes the Commeon Council to need to dip into the General Fund fund
balance.

Although the proposed budget is $2,151,088 below the expenditure restraint limit, realistically that full
amount is more than would likely be needed. As such, from a strategic perspective, I would
recommend a motion to increase the General Fund Contingency line item by $950,000 which is
approximately the difference in Building Inspection and Interest revenues discussed above. (Note:

With the added decrease in Interest earnings anticipated for 2013, that difference has grown to over
$1,180,000.)
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APPROVAL REQUEST FOR MEETING DATE
Sj‘;;j ) COUNCIL ACTION 11/13M12
S
REPORTS & Authorization to establish the Convergence Core Plus Fund | ITEM NUMBER
RECOMMENDATIONS| @s @ additional Investment vehicle for investment of OPEB -}
Trust Assets = A,

Background

The Common Council on November 18, 2008 adopted a resolution that established the CITY OF
FRANKLIN POST EMPLOYMENT BENEFITS TRUST, a Section 115 trust and designated the
Director of Finance & Treasurer as the Employer representative. The Trust document names the
Director of Administration as the Trustee for the Trust. The Council also established an Investment
Policy and appointed an investment manager to invest funds untit needed. The investment policy
provides for additional investment managers to be added for the management of funds.

Analysis

The current investment manager had difficulty meeting the investment benchmarks in the third
and fourth quarters of 2011 and was put on probation in the spring of 2012. During the
probationary period new City investments have not been made fo this fund. There is at least
$400,000 that should go into the trust by year end. It is desirable to have an additicnal investment
option for the depositing of trust assets. Information on the Convergence Core Plus Fund and on
the trust activity over the past four years is attached.

Finance Committee questions

e The size of the fund - $84 million in assets with the style effective to at least $1 billion in
assets

» What happens to fees after March 31, 2013 — they will go down to 1.3% from 1.5%

e |Is there a conflict of interest with Mr. Schulz managing the Convergence Fund and
representing our current investment manager — No. Not only is our current manager using
the Convergence Core Plus Fund in its individual investment portfolios to the extent of $25
million but it is the best performing fund in these portfolios, Mr. Schulz was managing his
portfolioc when he began his relationship with our current investment manager. They were
aware of and approved of him continuing his fund. He does not get involved in the City
determination of how the funds are allocated between the funds.

Recommendation .

The Finance Committee is recommending to the Common Council establishing the Convergence
Core Plus Fund as an additional investment option for the City of Frankiin Post Employment
Benefits Trust.

COUNCIL ACTION REQUESTED

Motion to authorize the Trust Employer representative and the Trustee to establish the Convergence
Sore Plus Fund as an additional investment option for the City of Franklin Post Employment
Benefits Trust.
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Cal Patterson

From: David Schulz [David.Schulz@investcip.com]

Sent: Tuesday, Octobher 16, 2012 3:45 PM

Subject: Convergence Core Plus: Maintaining a strong lead through the first 2@ months of 2012
Aftachments: FS-CorePlus_09-2012.pdf

The Convergence Core Plus Fund closed out the first 9 months of 2012 up 19.06%, exceeding the Russell 3000 Index by
293 basis points at 16.13%. Now with a full 2.75 years of history as a mutual fund, the Convergence Core Plus Fund is
ahead of the Russell 3000 index by 392 basis points on an annual basis. Importantly, the Fund has exceeded its
benchmark in each of the prior two calendar years and also so far in 2012.

Average Annual Returns

Through September 30,

2012
Since
Year to One Incep
Quarter Date Year  Annualized
Convergence Core Plus
Institutional Class 6.96%  19.06% 34.92% 15.67%
Russell 3000 6.23% 16.13% 30.20% 11.75%

Fund Inception 12/29/2009

Performance data quoted represents past performance; past performance does not guaraniee fuiure resulls. The
investment return and principal value of an investment will fluctuate so that an investor's shares, when redeemed, may be
worth move or less than their original cost. Current performance of the fund may be lower or higher than the performance
quoted. Performance data curvent to the most recent month end may be obtained by calling 1-877-677-9414.

Operating Cap* 1.50% Gross Expense Ratio 2.69% Nei Expense Ratio 2.63%

“The Advisor has agreed to waive its management fees and/or to reimburse expenses of the Fund to ensure that total
Annual Fund Operating Expenses (exclusive of
fromt-end or contingent deferred loads, taxes, leverage, interest, brokerage commissions, expenses incurred in connection
with any merger or reorganization,

dividends or interest on short positions, acquired fund fees and expenses and extraordinary or non-recurring expenses,
such as litigation) do not exceed 1.75% for the

Invesiment Class and 1.50% for the Institutional Class of the Fund’s average annual net assets, at least through March
31, 2013.

A Dynamic Model in a Dynamic Market

The Convergence Fund incorporates strategies and tools used by hedge fund managers, and apply them to the core
equity space. Qur proprietary dynamic model not only evaluates the attractiveness of equity securities, but also
measures and reacts to how investor preferences change throughout the market cycle. We believe this process has
helped guide the Fund through these difficult and rapidly changing markets.

Calendar year 2011 and 2012 proved similar in the equity markets as initial strong performance based on strong
underlying fundamentals gave way to sharp reversals driven by macro risk, primarily emanating out of Europe. Up
nearly 13% in the first quarter, the Russell 3000 gave back 7.15% in the second quarter and has now rallied over 6% in

1
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the third quarter. As the market lurched from “risk on” to “risk off,” preferences by investors have moved steadily
toward larger capitalization, consistently profitable companies. And the Convergence Strategy did as well. Qur dynamic
strategy positioned the portfolio with a larger market cap, higher dividend, and far more profitable companies. The
-esult: the Convergence Core Plus Fund stands out compared to several Morningstar category averages.

Convergernice Core Plus
Versus
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Past performance is not a guarantee of future results
Up Capture/Down Capture

In the strong bull market in the first 9 months of this year, the Fund captured 98% of the upside performance of the
Russell 3000, yet only captured 80% of the market on the down days. That experience was also evident as we narrow
our focus on the third quarter. In the quarter just passed the Fund captured 96% of the upside, while capturing only 77%
if the downside. What is remarkable is that even in a very strong quarter, the Fund added alpha by outperforming on the
down days. Over the last 9 months, trailing one year, and trailing 2 years, the Fund exceeded all of the listed
Morningstar categories by material margins.

Volatility Favors Shorting

We have noted in previous letters that the flexibility to short has been a powerful tool in volatile markets. The third
quarter was no exception. Our long/short spread was 410 basis points in the third quarter, leading to a portfolio
contribution of 136 basis points. Year to date, our gross spread was 884 basis points. As a source of alpha, our ability to
short has nat only added alpha, but our experience has been that it helped us drive a more consistent alpha through the

cycle.

Simply a More Effective Too!
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We believe that the broader mandate, our ability to short, and the nimbleness of our proprietary dynamic model make
the Convergence Core Plus Strategy simply a more effective method for capturing the return potential in the traditional
equity space; particularly in these difficult markets.

Thank you for your continued support

David W. Schulz, CFA
President
Convergence Investment Partners, LLC

Mutual fund investing involves risk. Principal loss is possible. The Fund invests in smaller capitalization companies,
which involve additional risks such as limited liquidity and greater volatility. The Fund may invest in foreign securities
which involve political, economic and currency risks, greater volatility and differences in accounting methods. The
Fund regularly makes short sales of securities, which involves the risk that the Fund’s losses may exceed the original
amount invested. However, a mutual fund investor’s risk is fimited to one's amount of investment in a mutual fund.

Opinions expressed are those of Convergence investment Partners, LLC (the “Adviser”), are subject to change, are not
guaranteed, and should not be construed as recommendations or investment advice.

The Russell 3000 Index measures the performance of the 3,000 largest companies representing approximately 98% of
the investable U.S. equity market. It is not possible to invest directly in an index.

The S&P 500 Index is a broad based unmanaged index of 500 stocks, which is widely recognized as representative of the
equity market in general. You cannot invest directly in an index,

A “basis point” is equal to 100th of a percent.

Alpha is an annualized return measure of how much better or worse a fund’s performance is relative to an index of
tunds in the same category, after allowing for differences in risk.

Up-capture compares an investment’s performance against its benchmark during periods when the benchmark’s
performance is positive, while down-capture compares the investment’s performance against the benchmark during
periods when the benchmark’s performance is negative.

The fund's investment objectives, risks, charges and expenses must be considered carefully before investing. The
summary prospectus and statutory prospectus contain this and other important information about the investment
company, and may be obtained by calling 877-677-9414, or visitingwww.investcip.com. Read it carefully before
investing.

Fach Morningstar average represents a universe of Funds with similar investment objectives.

The Convergence Core Plus Fund is distributed by Quasar Distributors, LLC.

David W. Schulz, CFA
President

262-240-0117
david.schulz@investcip.com

Convergence
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Convergence Core Plus Fund

cxtend your opportunity

(MARNX)

Convergence

Investment Partners

September 2012

Bridge Traditional Barriers. The Convergence Core Plus Strategy seeks to-provide-a greater return

potential than traditional approaches. Armed with proprietary dynamic guantitative model, additional
tools, and added flexibility, the managers at Convergence are able to pursue of a more material and

consistent alpha. The Objective of the Convergence Core Plus Fund is to seek long-term growth.

A Dynamic Investment Process

identifying not only value, but what the
market is valuing. ‘

CGuantitative management — systematic,
unbiased, and unemotional — can at times also
be unresponsive to current market trends the
way Fundamental Management can be. The
Convergence Strategy employs our dynamic
model, actively measuring the drivers of stock
prices and adjusting the model on hoth the long
and the short as it seeks to position the portfolio

to take advantage of changing market conditions.

Average Annual Total Returns
Through Septernber 30, 2012

Added Flexibility in a
Volatile and Uncertain Market

Additional Tocls, Additional Opportunity

By relaxing a major constraint — the ability to

short — the Convergence team Is able to seek
alpha in those stocks identified as having potential,
as well as those stocks identified as lacking
potential. The Convergence Strategy bridges the
flexibility previously associated with hedge funds
with tracitional equity management.

Experience, and a Proven Track Record

For a journeyman to become a craftsman takes
vears of work and dedication. Just as a hammer
in the hand of the inexperienced does not result
in an heirloom, extra tools in the investment
business is not a guarantes of success,

The Principals at Convergence have over 18 years
of average combined experience manading long
portfolios, and importantly over 6 years of average
combined axperience managing short portfolios.

The Convergence track record in long/short
management now exceeds 6 years.

Expenses

Year 10 Orne Since Inception
Quarter: Date Year Annualized Operating Cap?* Gross Ratio Net Ratio®*
Convergence Core Plus nvestment Class™ /A N/A /A N/A 1.75% 2.94% 2.88%
Comvergence Core Plus Institutional Class 6.96% 19.06% 34.92% 15.67% 1.50% 2.69% 2.63%
Russell 3000 6.23% 16.13% 30.20% 11.75% N/A N/A N/A

Fund inception 12/29/2009

Fund Performance

tnstitutional Class 12/29/2009, the Fund's inception to 9/30/2012
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= Convergence Cora Plus

— Russell 3000

“The Advisor has agreed to waive its management fees
and/or to reimburse expenses of the Fund ta ensure

that total Annual Fund Operating Expenses {exclusive of
front-end or contingent deferred loads, taxes, leverage,
interest, brokerage commissions, expenses incurred

in connection with any merger or rearganization,
dividends or interest on shart positions, acquired fund
fees and expenses and extraordinary or non-recurring
expenses, such as litfigation) do not exceed 1.75% for the
Investment Class and 1.50% for the Institutional Class of
the Fund's average annual net assets, at least through

March 31, 2013,

**The net expense ratio excluding dividends and interest
expense on short positions, acquired fund fees and
axpenses & recoupment of previously watved expenses
would have been 1.29%.

This chart illustrates the performance of a hypothetical $10,000 investment made in the Funds institutional class at
inception (12/29/09}, Assumes reinvestment of dividends and capital gains, but does not reflect the effect of any
applicable sales charge or redermption fees, This chart does not imply any future performance

Performance data quoted represents past

performance; past perfermance does not

guarantee future results. The investment return and
principal value of an investment will

fluctuate so that an investor’s shares, when redeemed,
may be worth more or less than their original cost.
Current performance of the fund may be lower or higher
than the parformance guoted. Performance data current
to the mast recent month end may be obtained by
calling 1-877-677-9414, "The investment class was not
activated during the period shown.




Convergence Core Plus

Bridging Traditional Barriers
Seeking a More Material and Consistent Alpha

_ Quantitative. .

Management Management
Systernatic, unbiasad,_ Classic valgatéqn,
Emperically tested Long only
Convergence

Core Plus

Strategy .
Fundamental ~ Hedge Fund
Management Management

Broader mandate,
. Ability to short

Intuitive, Responsive,
Forward-locking

Source: Convergence [nvestment Partners, LLC

Portfolio Statistics (9/30/2012) Top Ten Holdings (9/30/2012)

Core Plus  Russell Percent
Sector Weight % Portfoiio 3000 Faxon Mobil Corp 4,02
Consurner Discretion 13.43 12.22 Ci?evron Corp 3.98
Consumer Stapies .37 9.45 M%CI’DSC.JT’[ Corp 3.36
Eneray 10.76 0.2 General tlec Co 3.83
Financials 16.04 15.99 Pfizer Inc 3.3
Healthcare 115 1188 Oracle Systems Corp 3.09
Industrials 1219 1081 J P Morgan Chase & C 2.31
Technology 19.56 18.09 Metlife Inc ‘ 2.25
Materials 646 303 Schlumberger {td 2.09
Telecommunication 0.91 2.87 Garmin Ltd ' 2.09
Utilities 413 3.54 ) .

Fund holdings and sector allocations are
Price/Earnings Ratio 1050 17.30 subject to change and shoule not be
Price 10 Book 176 212 considered a recommendation 1o buy
Beta . 11 1.04 or sefl any security.
Return on Equity 19.8% 56.82% Price 10 sarnings 5 determined by dividing
EPS Growvth* -1.4% 2.19% the current stock price by the past 12
Capitatization $94,239 $99.816 moriths earnings per share. Price to Book
p

Number of Holdings 252 2879 is determined by dividing the current

stock price by the common stockholder
equity per share. Return on equity s
determined by dividing net income for the
past 12 months per share by the commoen
stockholder equity.

*Trailing five years annualized

To learn more call 1-877-677-9414 or visit www.investcip.com

FS-CONV-CP_100512

- Traditional Money

The fund’s investmaent olbfectives, risks, charges
and expenses must be considered carefully
before investing. The summary prospectus and
statutory prospectus contain this and other
important information about the investmeant
company, and may be obtained by cafling 877-
E77-9474, or visiting www.convergencefunds.
com. Read it carefully before investing.

Mutual fund investing involves risk. Principal
foss is possible. Investments in midcap
companies invaive additional risk such as
limited liguidity and greater velatility than
larger capitalization companies. The Fund
invests in foreign securities which wvalve
greater volatility and political, economic and
currency risits and differences in accounting
methods. The fund regularly makes short
sabes of secuirities, which involves untimited
risk including the possibility that fosses

may exceed the original amount invested.
However, 3 mutual fund investor's risk is
limited to one's amount of investmentin a
mutual fund.

Russell 3000 Index and Russell 1000 are measures
of the performance of the largest 3000 and 1000
US companies respeciively, They are constructed
10 provide a comprehensive, unblased, and

stable barometer of the broad market and

it reconstituted annually to ensure naw and
growing equities are reflected. Beta measures the
sensitivity of rates of return on a fund to general
market movements. Aipha is an annualized return
measure of how rmuch better or worse a fund’s
performance is relative to an index of funds in
the same category, after allowing for differences
in risk. You cannot invest directly irv an index.

Earnings per share (EPS) is calculated by taking
the total earnings divided by the number of
shares putstanding.

Convergence Investment Partners is the advisor
o the Convergaence Core Plus Fund, which is
distributed by Quasar Distributors, LLC,

S
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[Investment Partners




Convergence
investment Pariners

Mail to: Convergence Funds Overnight Express Mail To: Convergence Funds
o/n U.S. Bancorp Fund Services, LLC ¢/o U.S. Bancorp Fund Services, LLC
PO Box 701 615 E Michigan St., FL3
Mitkakes Wrs3201-0707 Witwdikee, W 53202-5207

» In compliance with the USA PATRIOT Act, all financial institutions (mciud;ng mutual funds) are required to obtain, verify and record the
following information for all registered owners or others who may be authorized to act on an account: full name, date of birth, Social Security
number and permanent street address. Corporate, trust, and other entity accounts require additional documentation. This information
will be used to verify your true identity. We will return your application if any of this information is missing, and we may request additional
information from you for verification purposes. In the rare event that we are unable to verify your identity, the Fund reserves the right to
redeem your account at the current day’s net asset value.

/T ndividual —

FIRST NAME ML, LAST NAME DATE OF BIRTH (WMM/DOYY YY)
\ SOCIAL SECURITY NUMBER DRIVER'S LICENSE OR STATE 1.0, NUMBER STATE OF fSSUE‘ /
7 ,
W Joint Owner h
FIRST NAME AL LAST NAME DATE OF BIRTH (MM/DLYYYYY)
SOCIAL SECURITY NUMBER DRIVER'S LICENSE OR STATE .D. NUMBER STATE OF ISSUE
Registration wil ba Joint Tenancy with Rights of Survivorship (STWROS) unless otherwise specified. yd
QG to Minor R
CUSTODIAN'S FIRST NARME {ONLY ONE) M1 LAST NAME DATE OF BIRTH (MM/DLYYYYY)
CUSTODIAN'S SOCIAL SECURITY NUMBER DRIVER'S LICENSE OR STATE LD, NUMBER STATE OF ISSUE
MINOR'S FIRST NAME (ONLY ONE) AL LAST NAME DATE OF BIRTH (MDD YYYY)
k MINOR'S SQCIAL SECURITY NUMBER MINOR'S STATE OF RESIDENCE /
/TII Tax Exempt . _ e
Ofganizatign Cird _eF fRovkis Posr bnpuoungur Brosesss [/ rests 7
, NAME OF TRUST / CORPORATION / PARTNERSHIP AND STATE OF ORGANIZATION
L Corporation P2
Q Partrership ChHvm BrrEnam Fnprogmns Reeesserala Hon Mok w Labend 8,7 Frowsl@e
o T NAME(S) OF TRUSTEE(S)
U Limited Liabllty
Company Novinbsr 18 2008
D S Corpolanon SQCIAL SECURITY NUMBER / TAX 1.0, NUMBER DATE OF AGREEMENT (MM/DD/YYYY)
@ TFU [ You must supply docurnentation to substantiate existence of your organization. (i.e., Artidles of Incorporation/Formation/
) Organization, Trust Agreements (including the powers and limitations section(s)}, Partnership Agreemnent, or other official
L Other Entity  documents.)
Remember to include a separate sheet detailing the full name, date'of birth, Social Security number, and permanent street address

\ for all authorized individuals,

k_,_/\

Check here if you are a government entity or affiliated with a government entity.
s
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//Reszdennal Address or Principal Place of Business - Farelgr! addresses and
P.O. Boxes are not allowed.

T22 9  looms {Zb’f-i—J

STREET APT / BUITE
f@,wki,m WIT || &31a2
cry STATE ZIF CODE
Hp- daj.1500
DAYTIME PHONE NUMBER FVENING PHONE NUMBER

< ﬁ&m%ud @, FEpeoliie I, gev

E-MANLL ADDRESS
Dupiicate Staternent #7

Conipleie only if you wish someone other than the account owner(s) io receive
duplicate statements.

O Mailing Address™ (if different from Permanent Address)
If completed, this address will be used as the Address of Record for all state-
ments, checks and required mailings. Foreign addresses are not allowed.

STREET APT / SUITE

ciry STATE ZIP CODE

*A P.O. Box may be used as the mailing address.

G Duplicate Statement #2

Complete only if you wish semeone other than the account owner(s} to receive
duplicate staterenis.

Cay of Frakie Fost ﬁapiw met 8 WBCT‘ \ ’f?ausj”

COMPANY NAME COMPANY NAVE
——

/V?mz,&’ &, Lm&kﬁ»"a«:tﬁi‘;, ’7‘ s B
NAME NAME

F229 W) lecoris Rones
STREET APT/ BUITE STREET APT/ SUITE

Fepoltao T || 8332
CiTY STATE  ZIP CODE cIry STATE  ZIP CODE

Y

stBasisMethod

/? he Cost Basis Mathod you slect applies to all covered shares acquired from January 1, 2012 forward and to all identically registered existing and\
future accounts you may estabiish, uness otherwise noted. The Cost Basis Method you select will determing the order In which shares are redeemed
and how vour cost basis information 1s calculafed and stbsequently reported 1o you and to the Infernal Revenue Service (RS). Please consult
your tax advisor to determine which Cost Basis Method best suits your specific situation. If you do not elect a Cost Basis Method,

your account will default to High Cost.
Primary Method (Select only one)

O Average Cost — averages the purchase price of acquired shares

% First In, First Qut — oldest shares are redeemed first

0 Last In, First Out — nawest shares are redeemed first
[ Low Cost — lsast expansive sharas are redeemed first
U High Cost — most expensive shares are redeemed first

{1 Loss/Gain Utilization — depletes shares with losses prior i shares with gains and short-term sharas prior 10 long-term shares
U Specific Lot Identification — you must specify the share lofs o be sold al the time of a redemption (This method requires you elect
a Secondary Method below, which will be used for systematic redemptions and in the event the lofs you designate for a redemption are

unavailable.)

Secondary Method - applies only if Specific Lot Identification was elscted as the Primary Method (Select only ons)

0 First [n, First Out

Q3 Last In, First Cut

03 Low Cost

U High Cost

{3 Loss/Gain Utilization

Note. If a Secondary Method is not electsd, First I, Frst Out will be uised.
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4 XI By check: Make check payable o the Convergence Funds.
: Note: Generally, cashier's checks of $10,000 or less, money orders of any amount and third parly checks are not acoepied,

] By wire: Call (877) 677-9414,
hote: A completed application s required in advance of & wire,

investment Amount
$2 500 Minimum - Investment
$100.000 Minimum - Institutional Capital Gains ' Dividends
Renvest  Cash” » Reinvest  Casn”
O Convergence Core PlusFund - 8 " T T 0
nvestment Class (241) 5
® Convergence Core PlusFund— § X o @ n

nstitutional Class (242)

If nothing is selected, capital gains and dividends will be reinvested,

*Cash disiribution should be paid by (select one): 0 Check to Address of Record L ACH fo Bank of Record
valic Voided Check Needed

N

Your signed Application must be recsived at ieast 15 business days prior To inftial fransaction,

If you choose this option, funds will be automatically transferred from your bank account. Please attach a voided check or savings
deposit slip 1o Section 8 of this applcation, Wa are unable to debit mutual fund or pass-through (or further credit’) accounts,

Draw money for my AIP {check one): 0 Weakly L Monthly & Quarterly G Semi-Annualy LI Annuaily

$100 minimum if o option is selecied, ihe frequency will default o morifhiy.

Q Convergence Core Plus Fund
Investment Class (241)

AMOUNT PER DRAW AIP START MONTH Al START DAY

Please keep in mind that:
s There Is a fee If the autornatic purchase cannol be made (assessed by redeeming shares from your account),
« Pyrticipation in the plan will be ferminated upen redempfion of all shares,

N e

//'
Flease selact your prefared oplion(s)., Should vou wish o add the oplions at a later date, & signature quarantee may be required.
Please refer io the prospecius or call our shareholder services department for more information.

You have the ablity to make telephone and/or internet purchases™, redemptions™ or exchanges per the prospectus by checking the box
below. See the prospectus for minimum and maximum amounts.
*You must provide bank instructions and a volded check in Section 8.

1 1accept telephone and/or internet transaction privileges.

.
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Your signed Application must be recelved at feast 15 husiness days prior to inffial fransaction, \
System Withdrawal Plan (SWP) $100 Minimur and $10,000 account valug minimum — parmits the automatic withdrawat of funas,

3 Payments will be malled 10 address in Section 2.,
O Payments wil be deposited directly into your hank account. Please attach a voided check or savings deposit slip 1o Section 8 of this
application. We are unable to credit muiual fund or pass-through (“for further credit”} accounts,

Make payments O Montnly 0 Quarterly O Annually starting with the month given here:

0 Convergence Core Plus Fund
investment Class (2471)

AMCUNT PER WITHDRAWAL SWP START MONTH SWF START DAY

0 Convergence Core Plus Fund

\HS*{%’{U’[IOﬂal C!B.SS (242) AMOUNT PER WITHDRAWAL SWP START MONTH SWP START DAY

Gf you have sefected an
automatic investmant John Doe H3289
plan, wire recemplions, Jane Doe
EFT purchases, £FT 193 Main St

regiemplions, a sysiematic
withcrawal plan, or cash Anytonn, USA 12345

distributions, a voided
bank chock or preprinted Pay to the order of
savings daposit Sho (not

a counter deposit shp) 1s

required, We are unable 1o
dehit or credit mutual fund
Or pass-trough accaunts,

DOLLARS

hemo Signed

Please confact your
financial instiution fo
dotarming I if paricipales =k 23k Gmhk PR L P3LERTASLTAN
in the Autormated Clearing
House systamn (ACH).

N Y
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Required by the Internal Reven

/ v | have received and understand the prospectus for the Convergence Funds (the “Fund”). | understand the Fund’s investment objectives and policies and ag{eq

to be bound by the terms of the prospectus. | acknowledge and consent 1o the housahoiding (L.s. consolidation of maiings) of regulatory documents such as

1 prospectuses, shareholder reporis, proxies, and other simllar documents | may contact the Fund 1o revoke my consent. | agree 1o notify the Fund of any emors or
" disorenancies wilhin 45 days after the date of the statement confirming & transaciion, The statement will be deemed (o be correst, and the Fund and its transfer

agent shall not be liabie if 1 fait to notify the Fund within such time period. | certify that | am of legal age and have legal capacity © make this purchase.

v The Fund, its transfer agertt, and any officers, directors, employees, or agents of these entities (colisctively “Convergence Funds”) will not be respansible for
banking system delays beyond their control. By completing Sections &, 8, 7 or 8, ! authorize my bank to horor all enfries o my bank account initigied through
L5, Bank, NA, on behalf of the applicable Fund, The Convergence Funds wil not be liable for acting upon netruiction believed to be genuine and In accordance

with the procedures described in The prospeciLs Or e s ot e AUGmaten Clearing Hotge When AP or Tetephone Purchase fransactions-are-presented; suf-
sicient collecied funds must be in my account o pay tham, | agres that my bank's freaiment and rights 1o respect sach entry shall be the same as if it were signsd
by ma personally. | agree that if any such entries ere dishonored wih good or sufficient cause, my bank shall be under no llability whatsoever. | further agree that
any such authorization, uniess previously terminated Dy my bank in wrilihg, 8 10 remain in effect unti the Fund's transfer agent receives and has had reasonable
ameunt of time 1o &ct upon a writien notice of revocation.

v Your mutual fund account may be transterred to your stata of residence if no activity ocours within your account during the inactivity perlod specifled in your
State's abandoned property iaws.

v | authorize the Fund to perform & credit check based on the information provided, If necessary.

v Under penalty of perjury, | certify that (1) the Social Security or taxpayer identification number shown on this form is imy correct faxpayer
identification number, and (2) | am not subject to backup withholding as a resuit of either being exempt from backup withholding, not being
notified by the IRS of a failure to report all interest or dividends, or the RS has notified me that | am no fonger subject to backup withhold-
ing, and {3) | am U.S. person (including a U.S. resident alien). (Cross out itam 2 above if you have been notified by the IRS that you are currently
subject to backup withholding due to a failure lo report all interest and dividends)

The IRS does not require your consent to any provision of this document other than the certifications required to avoid backup withholding.

Evnplosse Bropssedilit
SGNATURE OF OWNER" DATE /DDA YY)
T mus ! e
SIGNATLIRE OF JOINT OWNER" TATE (VI DDAYYY)

* |f ghares are 1o ba registared in (1) joint names, both persans must sign, (2) a custodian for a minor, the custodian should sign, (3) a trust, the rusteels) shoutd
\\ sign, or {4) a corporation or other entity, an officer should sign and print name and title en the space provided for ihe Jaint Cwner,

.
DEALER NAME — FEPRESENTATIVE'S LAST NAME FIRST NAME I
DEALER'S ID BRANCH I FLPRESENTATIVE'S ID
DEALFR HEAD OFFICE INFORMATION: REPRESENTATIVE BRANCH OFFICE INFORMATION:
ADDRESS ADDRESS CODE
CITY 7 STATE 7 ZIP CITY/ STATE/ 2P

\_TELEPHONE NUVBER TELEPHONE NUMBER

L3 Complated all USA PATRIOT Act required information? L Enclosed your personal check made payable to the Convergencs Funds? \

I — Parmanent street address in Section 27
\\ For additional information please call toll-free (877) 677-8414 or visit us on the web at www.convergencefunds.coms

— Social Security or Tax 1D Number in Section 17 & Included a voided check, if applicable? |

! — Birth Date in Section 17 O Signed your application in Section 97 I
| — Fult Name in Section 17 O Enclosad additional documentation, if applicable” '
|

!

572011 Page S5 of §



INd 9T:E Z10Z/6 AUBPI4-ZTOT SIUBWISBAL \XSCAIBLULING JUDLWISIAULS] SBAU\@ouBUS

16'10G'6EF 88°206'0L1
lesee'zll $Z°i£0°68L 98'6Z1°8L 000 (so'Liz'el) ZL'6ZTL'EE  L96PPO6 000 lejol
%000 00'0 0070
%000 YSoLYTLLT 000 000 00°0 00°0 000 0070 000 000 H10 Yy
S OL¥CIL'E 000 23d
PSOLY' 2Ll 000 , AON
PSOLPCLLE 000 120
%Z8 0l 117892861 80°LER'LE
%629 Y5 OLY'TILT SV ii9'6FL 88°0LZ°0% 086188 0070 (zesst'al  L9°262°2V 6LL66'ST 000 d1b pig
PSOLP'TLILZ  LOEBL'GS 78°60¢'0¢ 08'6.£'8 LO'LPB'0L  £F'286'01 d3s
B9'806'089'C 8510078 (6EZr9'e) 6o0 (ze'gsy'el 6922 F2E09'E ony
09'68%'6658'Z ¥9'L1¥0) P EPG'D 000 LEerl'l ZL'00v's anr
%92 ¥ (22'9bc'9ZL) 99°878°Z7¢
%bE G- £z'geszes's (L2'8i¥'8vl) 9089z (e8°2L¥E9) 00'0 (sg'262'9)  SP'080°sL  99°505%C 0070 yLD pug
£2'925'285'c 0¥'90€'9, IR A4 1198’6 gotrL'vL 2eS0L°8L NAr
20's0L'zav'e (26'2.2'202)  (LS¥GE's) (Ge'262'9)  ZL'ZS) zl'ose'e AV
L6'264'2/9'2 (GZ'¥#1G'6) (1¥'6L22)) {cozieal) L0°E8L zlosl'e Hdv
£9°615'69¢ vL'8vZior
%¥L 0L LVOZSY0L'T LI 9ELLLL £5'sbe ezl 62°160°0.L 00°0 {gse's50'a) 90°LSED ov'ZG6'5F 000 H1DIsL
11°926'v02'C (BY 96K 8E) £LORZ'BY TR TR gz'8TL'S 2824202 HvIAl
£EO60'ER0'Z 28 PUZ'EO €905t vy plale'ey (88°'550'9) 90’69 L8815 g34
' 99°086'GJS'T  8E9ZL'ORL 16°309'gL ¥/ 256 £8'659'/1 NYT
SE'EFO LT ZL10/10
vegLr'2/L'E  68°5L0'D8L SO00v'985'Z  £1'9/2'9L1 - (y621E°85) €ogl8'6Pl ST LEQDES S L8L'J81'
- OF'820'08S - - - 08z - 00°000'086 8002
%6877 LO'E04'€0Z 89 /9F'08F 55'0e6'al - {1e'gee’a)  z.i'ess’Lz  9/.'086'cSl  00'000CIZ 6002
%O0' ¥l ¥1'6¥8'0.L ¥ 085'06F 82'950'¢Z} - (reRe'vl) €FZOP'OC £OEBL'EPlL  PTESGOLZ 0L0Z
%il1y- (€9'1/9'992)  B89'98Z'858  (Zo'O¥B'SY) - (80'vL¥'ol) 96'60L'2G  EOVIO'SEL 00'€2Z'ST.  LLOZ
%Z9°0} lE'8eE'il #2°120'68L og'6ZL'a. - (S0'L/2'61) ZL'BEL'EE  L9B¥P'O8 000 rA%ira
winay ey (sosso)/suieny  |BlOL-ang BV (uonasay)/  sasuadxy 1sass) g sysoda( susoda(]
juswisaaLy pazijesiun paziesy UOHEZILOWY agjsnl) spuapialg samey Ao
Zuogieo

IO I ANANDY JUBUSAAL]
jsni] spyausy uswiojduly 1sod uipjuedd jo A9

36



MEMORANDUM

DATE: October 18, 2012

TO: Finance Committee

FROM: Cal Patterson, Director of Finance & Treasurer
PC: Mark Luberda, Trustee

RE: Establishment of a second Post Employment Benefits Trust Investment Option

Currently the City has one investment manager for the Trust, Montage Investments. That
Investment Manager is currently on probation based on a period on poor investment
results. During the probationary period no 2012 employer contributions have been added
to the trust. While recent performance does not necessitate changing invesiment
managers adding additional investments to this manager was not deemed desirable.
Adding additional investment managers is allowed by the Trust Investment Policy
Statement.

| have been following a separate investment fund managed by our Montage
representative, Mr. Dave Schultz. The Convergence Core Plus Fund has almost a three
year track record of exceeding its’ benchmark. | previously presented information on this
fund to the Finance Committee but did not recommend using it at that time due to its
newness (established at the end of 2009).

As the Trust's Employer representative | am recommending adding this fund as a second
investment vehicle to receive employer contributions. Information on this fund is attached.

The Staff recommendation is for the Finance Committee to recommend the Convergence
Core Plus Fund to the Common Council as a second investment option for the Post
Employment Benefits Trust.
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APPROVAL REQUEST FOR MEETING
_ DATE
oy COUNCIL ACTION
S 11/13/2012
. . ITEM NUMBER
Forward Franklin Ec mic Development
REC gﬁ;%i%i?l ONS Co?n;nvjttee Marketing c];I;gchure ando\];)Velfsite {;ﬂ . =

Craig Haskins, Chair of the Forward Franklin Economic Development Committee,
presented the Committee’s budget/business plan to the Common Council at their
meeting of March 20, 2012. The Committee’s budget/business plan (attached) included
two Marketing Products: a Glossy Brochure and an Interactive Economic Development
Website. At the Common Council Meeting of March 20, 2012, the following motion was
made relative to the Forward Franklin EDC’s budget/business plan:

“ Alderman Taylor moved to approve the budget/business plan of the Forward
Franklin Economic Development Committee as proposed, with an amendment
to the Business Appreciation Event to be funded at $3,000. Seconded by
Alderman Wilhelm . . .

The vote on the main motion, Aldermen Wilhelm, Taylor, Schmidt, and
Skowronski voted Aye; Aldermen Olson and Solomon voted No. Motion
carried.”

Craig Haskins will be present at the November 13, 2012 Commeon Council Meeting to
present the Forward Franklin EDC glossy brochure and interactive website to the
Common Council to solicit feedback in order for the Forward Franklin EDC to move
these items forward.

COUNCIL ACTION REQUESTED
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Page 1 of 4

Forward Franklin

Economic Development Committee

The purpose of the Forward Pranklin Bconomic Development Committee (FFEDC) is to promote and
enhance the City of Franklin to the business community; to actively pursue, within the goals and guidelines of
the Common Council of the City of Franklin, Wisconsin, commercial and industrial business
development/investment for relocation into the City of Franklin to achieve a balanced tax base; to work with
the business comamunity in the retention and expansion of the businesses already within the City; and to

promote the City in various manners as an excellent place to live and do business.
Powers and Duties

o Assist the Community Development Authotity to determine types and locations of commetcial and
manufacturing zoning throughout the City, for report and recommendation to the Plan Commission and
Common Coungcil, as the. Common Council may determine appropriate or necessary from time to time.

o Determine and target, with dircction from the Common Council and input from City staff, specific
industries, businesses and commercial developments for the vatious parcels zoned for such uses
throughout the City and determine the economic impact of such developments compared to various
othet types of developments such as condominiums, single-family homes, apartments and the like. The
economic evaluation should consider tax benefits znd job growth, as well as the potential costs associated
with various developments such as costs for roads, police and fire sexvices, schools and other public
facilitics and services.

o Act as a lialson to developers of commercial, industtial and retail business developments throughout the

Ciry. Assist and guide businesses and developers through the various procedures and departments.

Develop and implemnent a retention program to retain existing businesses in the City.

Develop and implement a plan to solicit businesses for relocation to the City.

Work with City departments to enhance setvices to the business community,

o O O 0

Determine local, state and federal tax incentives and other inducements for attracting quality businesses
and developments.
o Develop a comptehensive marketing strategy to include promotional matetials, public relations cfforts,

surveys and the enhancement of the City's existing web site from a marketing perspective.
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Business Plan

The City of Franklin operates under 2 much tighter budger in 2012 than in previous years of economic
prosperity. The Great Recession from 2006 through the time of this writing has drastically slowed economic
development in neaxly all areas in Milwankee County, including Franklin, and throughout Wisconsin znd the
Us.

However, it is critical for Franklin’s to prop up its economic development efforts in order to maintain its
continued vitality and competitive edge as Milwaukee County’s top-notch city. Now is not the time o
shutter economic development plans and goals or place them in hibernation until the next boom of economic

excitement,

For this reason, the City of Franklin formed the Forward Franklin Economic Develoepment Commitiee and
tasked it with assisting the City’s elected officials and staff in revitalizing the plans and reshaping the ideas of

what made Franklin what it is today.

Attract and Market

Today, some economic development in the City of Franklin is being planned and discussed in new ways by
professional and highly technical people who do things in non-traditional ways. While some economic
decisions for Franklin happen in the local office of a developer, many modern developments, for example,
acruaily come to life each year on the floor of the convention halls in Las Vegas during the International
Council of Shopping Centers.  Reaching both tradifional and modern decision makers is critical for the
FFEDC.

Retain

The FFEDC must improve retention of exdsting Franklin businesses. Fitst, the FFEDC must be able to
detesmige the identity of all businesses in the City, including the stakeholders. Second, the FFEDC must
make some type of regular contact with each company. 'Thitd, the FFEDC must establish iself as 2 source
(in addition to the City’s elected officials and staff) for companies to discuss ability to maintain its business in
Prapllin. Fourth, the FFEDC must establish some type of exit intetview for when a business fails or
telocates outside of Franklin, This information must be shared with City officiels so that measures for

improvement can be installed to prevent the exit of businesses that are highly desired by the Ciy,
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Budget

Estblishing a good plan for ecanomic development is not free. In order to effectively accomplish these
goals, the FFEDC needs to rely on a consistent source of funds from the City. Reaching the right people and

having the best information available for decision makers is ¢ritical as discussed in this plan.

Marketing Product 1 - $2,967.01

The Glossy Brochure; $2,000 for design, licenses and layout plus $467.01 for printing, plus $500 for

contingency.

Pros;

Professional appearance and vivid pictures

Easy to distribute without being online

Reminds the prospect about the City because the prospect has a take-away
More difficult to throw away than to delete a web link

‘Tangible and touchable

High printing cost

Potentally vutdated immedizately upon printing
Content changes tzke a long time

Expensive to deliver unless handing them out

No citizen access

If it’s not delivered to a prospect, it can’t be viewed
Cost varies with the cost of paper and printing

Marketing Product 2 — $22,612.00 ,
Interactive Economic Development Website: $18,612.00, plus $4,000.00 for contingency

Pros:

Professional appeatance and vivid pictures

Easy to distribute to huge audiences very quickly

Site can be stumbled upen by prospect who are unknown to the City
Low cost

Updatable instantly

Can market directly to prospects easily with keywoxds and Google
Citizen access

No takeaway unless printed
Intetnet connection required to view
Intangible and untouchable
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Business Appreciation Event - $2,000.00
‘This is something that Alderman Ken Skowronksi handled for the City and was very successful. Qver the

past few years, the eveat was shelved. The Forward Franklin Economic Development Committee would Lke
to bring this back by inviting Franklin businesses to a cocktail party once per year. [nvitees include business
owners and managers of businesses in the City of Franklin, the City’s elected officials and certain staff,
regional elected officials, selected committee and commission members. Sponsors paid for the entire cost of
this event in previous years. The goal of the FFEDC would be to round up sponsors to host and to provide

snacks and beverages.

Video series focusing on local businesses in a joint effort with Franklin High School - $0
Member John Michlig and Chaitman Craig Flaskins are planning to work with the high school to establish 2
program to produce quick 3-5 minute video clips calling attention to local businesses in Franklin, The videos

can be displayed on the City’s website, ¥YouTube, Faccbook and other social internet sites.

Business exit interviews- $0
The FFEDC is working with the City staff to create a list of Franklin business and zlso to create an exit

intetview for those businesses that leave Franklin,
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APPROVAL REQUEST FOR MEETING DATE

Sl COUNCIL ACTION 11/13/2012
REPORTS AND ITEM NUMBER

RECOMMENDATIONS Consideration of Complaint Handling Policy and An
Ordinance to Amend Chapter 178 of the Municipal

Code to Provide for Cost Recovery for City el

Services Provided to Certain Nuisance Properties b L2572

At its August 21, 2012 meeting, Ald. Wilhelm brought before the Council consideration of the City’s handling
of nuisance properties. By unanimous vote, Council directed review of the current ordinance with further
direction of future review of possible new legislation to address the same. At its October 16, 2012, meeting, the
Common Council considered the current municipal code sections with respect to nuisances and certain
documents provided by Ald. Wilhelm. Discussion suggested a multiple approach of addressing the complaint
handling policy while also strengthening municipal code to deal with nuisance properties. Unanimous vote of
council adopted motion to direct legal counsel to continue review of the nuisance ordinance and abatement
procedures and items presented by Ald. Wilhelm and to report back at last meeting of November.

City Attorneys office has reviewed the existing ordinance, complaint handling policy dated 1997 and the
materials, met with Chief of Police and Ald. Wilhelm. Based on the same, the complaint handling policy is
being updated (with reference to and inclusion of items discussed in Ald. Wilhelm’s materials), with expected
review by appropriate departments to occur upon completion. Consideration of the same would be expected at
the December 4, 2012 meeting.

Based upon review, City Attorneys office has also updated the existing section of the municipal code dealing
~ith nuisance properties in order to strengthen the same to more clearly identify as nutsances those properties
which routinely require a disproportionate level of city services based upon continuous law violations. The
revisions also provide for a method of recovering the costs of services provided to these properties. These
changes are incorporated in the attached proposed ordinance.

COUNCIL ACTION REQUESTED

1. A motion to change the date for consideration of revisions to the City’s complaint handling policy from
November 20, 2012 to the Council meeting on December 4, 2012.

and

2. A motion to adopt An Ordinance to Amend Chapter 178 of the Municipal Code to Provide for Cost
Recovery for City Services Provided to Certain Nuisance Properties; or such other action as the Council may
deem appropriate.
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STATE OF WISCONSIN CITY OF FRANKLIN MILWAUKEE COUNTY
ORDINANCE NO. 2012-
AN ORDINANCE TO AMEND CHAPTER 178 OF THE MUNICIPAL

CODE TO PROVIDE FOR COST RECOVERY FOR CITY
SERVICES PROVIDED TO CERTAIN NUISANCE PROPERTIES

WHEREAS, the Common Council finds that certain properties rtequire a
disproportionate amount of City services including police, fire and inspection services; and

WHEREAS, the services required by such properties result in less availability of
services for other properties within the City; and

WHEREAS, the Common Council has determined that the City’s taxpayers should be
expected to pay only for their fair share of services; and

WHEREAS, in order to better equally share the cost of City services among all
taxpayers, the City should be compensated for providing additional services to those
properties requiring a disproportionate level of services. :

NOW, THEREFORE, the Mayor and Common Council of the City of Franklin,
Wisconsin, do ordain as follows:

Section 1: Section 178-2 is hereby amended to read as follows (NOTE: Added test is
underlined, deleted text is struek-through):

178-2. Public nuisance defined. A public nuisance is a thing, act, occupation,
condition or use of property, or property or premises upon which its
occupant(s) commit public nuisances, which shall continue for such
[ength of time as to:

A. Substantially annoy, injure or endanger the comfort, health, repose
or safety of the public.

B. In any way render the public insecure in life or in the use of
property.

C. Greatly offend the public morals or decency.

D. Unlawfully and substantially interfere with, obstruct or tend to
obstruct or render dangerous for passage any street, alley, highway,
navigable body of water or other public way or the use of public
property.

E. Require a disproportionate amount of City services including police,
fire and inspection services.
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Section 2: Section 178-4.D. is hereby amended to read as follows:

D. Continuous violation of LawsCity—erdinanees. Any place or premises
within the City where City ordinances or state laws relating to public health,

safety, peace, morals or welfare are openly, continuously, repeatedly and/or
intentionally violated. This includes any place or premises which by virtue of
such continuous law violations requires a disproportionate amount of City

SErvices,

Section 3: Section 178-9 is hereby amended to read as follows:

178-9. Costs-efabatement.
A. Costs Chargeable to Property.

1. Whenever a property. as a result of continuous law violations

occuiring on such property, is determined to have used a

disproportionate amount of City services, the actual cost of

providine future services shall be charged to the property owner
as provided for herein. Anv unpaid costs shal]l be assessed

acainst the real estate as a special charge pursuant to the

procedures set forth herein.
2. Procedure.

a. Whenever the Chief of Police, Chief of the Fire
Department. Building Inspector. Zoning Administrator
and/or Health Officer determines that, as a result of
continuous law _violations, a property has and will

continue to require a disproportionate amount of City
services, the Chief, Inspector. Admimisfrator and/or
Officer shall send via certified mail addressed to the
owner of the offending property a notice advising the
owner of such defermination. Such notice shall also
provide notice to the property owner that the actual cost
of services provided to the property following service of
the notice will be charged to. and the responsibility of the
QWReEr,

b. Within 30 days from the date of providing services to
a property after the service of the notice provided for in
subd. a., the department(s) rendering such services shall
invoice the property owner for the actual costs of the
services provided. The Owner shall have 60 days from

the date of the invoice within which fo make payment.
Anv_unpaid amounts after 60 days shall be assessed
against the real estate as a special charge.
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c. The owner may, within 30 days of receipt of any
invoice issued hereunder, file a written appeal with the
City_Clerk to have the Common Council determine
whether the _costs assessed are reasonable and
appropriate. The filing of such appeal shall operate to
stav the time for which the assessment is due until such
time as the Council makes a determination on the appeal,
The Council mayv make such modifications and revisions
of the proposed assessment as it deems just, and may
order the account and proposed assessment confirmed or
denied, in whole or in part. or as modified and revised.
The determination of the Council shall be final and
conclusive.
B. Costs of Abatement. In addition to any other penalty imposed by this
chapter for the erection, contrivance, creation, continuance or
maintenance of a public nuisance, the cost of abating a public nuisance
by the City shall be collected as a debt from the owner, occupant or
person causing, permitting or maintaining the nuisance, and, if notice to
abate the nuisance has been given to the owner, such cost shall be
assessed against the real estate as a special charge.

Section 4: The terms and provisions of this ordinance are severable. Should any term or
provision of this ordinance be found to be invalid by a court of competent
jurisdiction, the remaining terms and provisions shall remain in full foree and
effect.

Section 5: All ordinances and parts of ordinances in contravention to this ordinance are
hereby repealed.

Section 6: This ordinance shall take effect and be in force from and after its passage and
publication.

Introduced at a regular meeting of the Common Council of the City of Franklin this

day of

, 2012, by Alderman

Passed and adopted at a regular meeting of the Common Council of the City of

Franklin this day of

, 2012,

APPROVED:

Thomas M. Taylor, Mayor




ORDINANCE NO. 2012-
Page 4

Sandra L. Wesolowski, City Clerk

AYES NOES ABSENT
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