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CITY OF FRANKLIN
COMMON COUNCIL MEETING*
9229 WEST LOOMIS ROAD, FRANKLIN, WISCONSIN
AGENDA**
TUESDAY, MARCH 3, 2015
AT 6:30 PM

Call to Order and Roll Call.

Citizen Comment Period.

Approval of minutes of February 17, 2015.

Hearings.

Organizational Business.
Mayoral Appointment to Boards and Commissions:

Matthew Haas, 3845 West Forest Hill Avenue (Ald. Dist. 5), Economic
Development Commission.

Letters and Petitions.

Reports and Recommendations:

1.

2.

3.

Authorization for Police Department to Apply for a 2015 Seat Belt Enforcement

Grant.

Request from Police Department to Accept a State Grant for Incident Based Reporting
System [mplementation for Collecting and Reporting Crime Statistics.

All-Accessible and All-Inclusive Public Playground and Park Nature Center
(approximately 11120 West Loomis Road} (Kayla’s Krew/Penfield Children’s Center,
Inc.) Development Plan and Status and Development Costs.

Request from Matt Talbot Recovery Services, Inc. to extend water main along St.
Martins Road, 90-degree bend to South 92" Street, and past driveway to terminate water
main at a possible future lot line.

A Traffic Impact Analysis for the State Hwy 36 and South 76™ Street Interchange and
Related Budget Appropriation.

An Ordinance to Amend Ordinance 2013-2120, an Ordinance Adopting the 2014 Annual
Budgets for the General Fund for the City of Franklin for Fiscal Year 2014 to Approve
Budget Amendments to the 2014 Budget.

An Ordinance to Amend Ordinance 2014-2152, an Ordinance Adopting the 2015 Annual
Budgets for the Capital Outlay Fund for the City of Franklin for Fiscal Year 2015 to
Approve Budget Amendments to the 2015 Budget.

An Ordinance to Amend Ordinance 2014-2152, an Ordinance Adopting the 2015 Annual
Budgets for the General Fund, Capital Outlay Fund, Capital Improvement Fund and the
Sewer Fund for the City of Franklin for Fiscal Year 2015 to Approve Budget
Encumbrances from the 2014 Budget as Amendments to the 2015 Budget.

2015 Sewer Service Fund User Fee Revision.




10,  Financial Report on Tax Incremental Financing District 3 and 4 for Calendar Year 2014.

11. Recommendation for Approval of a Job Description for Director of Economic
Development.

12.  Autherity to Engage a Consultant to Fill the Director of Economic Development
Vacancy.

13. Recommendation to Annul or Discharge the 2013 Task Force to Address Duties and a
Job Description for Economic Development Staff.

14. Committee of the Whole Recommendations (from March 2, 2015): Presentation and
Discussion on the Classification and Compensation Study and Study Components by

GovHR USA.

H. Licenses and Permits.

Miscellaneous Licenses.

L. Bills.
Vouchers and Payroll approval.

J. Adjournment.

*Notice is given that a majority of the Personnel Committee may attend this meeting to gather information about an agenda item
over which the Personnel Committee has decision-making responsibility. This may constitute a meeting of the Personnel
Committee per State ex rel. Badke v, Greendale Viliage Board, even though the Personnel Committes will not take formal action
at this meeting,

**Supporting documentation and details of these agenda items are available at City Hall during normal business hours.
[Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids
and services. For addifiona} information, contact the City Clerk’s office at (414) 423-7500.]

REMINDERS:
March 5 Plan Commission 7:00 p.m.
March 17 Common Council Meeting 6:30 p.m.

March 19 Plan Commission 7:00 p.m.



i
CITY OF FRANKLIN -
COMMON COUNCIL MEETING
FEBRUARY 17, 2015
MINUTES
ROLL CALL A. The regular meeting of the Common Council was held on

February 17, 2015 and called to order at 6:30 p.m. by Mayor
Steve Olson in the Franklin City Hall Council Chambers, 9229
W. Loomis Road, Franklin, Wisconsin, On roll call, the
following were in attendance:  Alderman Mark Dandrea,
Alderman Dan Mayer, Alderwoman Kristen Wilhelm,
Alderwoman Janet Evans, Alderman Doug Schmidt and
Alderwoman Susanne Mayer. Also present were Dir. of
Administration Mark Luberda, City Attorney Jesse A.
Wesolowski and Deputy City Clerk Shirley Roberts.

CITIZEN COMMENT B.1. Citizen comment period was opened at 6:30 p.m. and closed at
6:36 p.m.
MAYOR B.2.a. Mayor Olson presented a Mayoral Proclamation to Eagle Scout
ANNOUNCEMENTS Thomas Wesolowski.
B.2.b. Mayor Olson noted a Proclamation to Sacred Heart Seminary and

School of Theology as the South Suburban Chamber of
Commerce finalist for the 2014 Pride in Premises Award.

B.2.c. Mayor Olson noted a Proclamation to The Rock Sports Complex
as the South Suburban Chamber of Commerce Winner for the
2014 Pride in Premises Award.

B.2.d. Mayor Olson noted a Proclamation to Dental Associates of
Franklin as the South Suburban Chamber of Commerce Winner
of the 2014 Business of Year Award.

Ble. Mayor Olson noted a Proclamation to Krsko Chiropractic Clinic
as the South Suburban Chamber of Commerce finalist for the
2014 Business of the Year Award. '

APPROVAL OF C.1. Alderwoman Wilhelm moved to approve the minutes of the

MINUTES regular meeting of February 3, 2015 as corrected. Seconded by
Alderman Evans. All voted Aye; motion carried.

PUBLIC HEARING- D. The public hearing was called to order at 6:42 pm, regarding a

FUTURE LAND USE MAP proposed ordinance to amend the City of Franklin 2025

LASALLE GROUP, INC Comprehensive Master Plan to change the Future Land Use Map

use designation for property located at approximately 9201 West
Drexel Avenue, from Mixed Use and Areas of Natural Resource
Features Use to Residential-Multi-Family Use and Areas of
Natural Resource Features and was closed at 6:54 p.m.

Alderman D. Mayer moved to suspend the rules for the regular
order of business at 6:56 p.m. to allow Don Dorsan to speak.
Seconded by Alderman Schmidt. All voted Aye; motion carried.
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FRANKLIN SENIOR
CITIZENS PROGRAM
UPDATE

2014 FRANKLIN SENIOR
CITIZENS TRAVEL
PROGRAM

ORD. 2015-2162

AMEND FUTURE LAND
USE MAP AT 9201 W
DREXEL AVENUE
(LASALLE GROUP, INC,,
APPLICANT)

RES. 2015-7064

SPECIAL USE AT 9201 W
DREXEL AVE (LASALLE
GROUP, INC,,
APPLICANT)

SPECIAL EXCEPTION
STANDARDS, FINDINGS
AND DECISION

THE LASALLE GROUP,
INC,

G.1.

G.2.

G.3.

G.4.

(.5,

Alderman D. Mayer, seconded by Alderwoman Wilhelm, moved
to return to the regular order of business at 6:58 p.m. All voted
Aye; motion carried.

Alderman D). Mayer moved to place on file the Franklin Senior
Citizens, Inc. Program Update for 2014 and their activities for
2015, Seconded by Alderwoman Wilhelm. All voted Aye;
motion carried.

Alderman Dandrea moved to place on file the Franklin Senior
Citizens Travel Program Update for 2014 Year End. Seconded
by Alderwoman Evans. All voted Aye; motion carried.

Alderman D. Mayer moved to adopt Ordinance 2015-2162, AN
ORDINANCE TO AMEND THE CITY OF FRANKLIN 2025
COMPREHENSIVE MASTER PLAN TO CHANGE THE CITY
OF FRANKLIN 2025 FUTURE LAND USE MAP FOR
PROPERTY LOCATED AT APPROXIMATELY 9201 WEST
DREXEL AVENUE FROM MIXED USE AND AREAS OF
NATURAL RESOURCE FEATURES USE TO RESIDENTIAL-
MULTI-FAMILY USE AND AREAS OF NATURAL
RESOURCE FEATURES USE (APPROXIMATELY 6.9
ACRESYTHE LASALLE GROUP, INC., APPLICANT).
Seconded by Alderman Schmidt. All voted Aye; motion carried.

Alderwoman Evans moved to adopt with staff recommendations
and to include an amendment relating to signage, Resolution No.
2015-7064, A RESOLUTION IMPOSING CONDITIONS AND
RESTRICTIONS FOR THE APPROVAL OF A SPECIAL USE
FOR A 46 UNIT COMMUNITY BASED RESIDENTIAL
FACILITIES MULTI-FAMILY MEMORY CARE RESIDENCE
FACILITY USE UPON PROPERTY LOCATED AT
APPROXIMATELY 9201 WEST DREXEL AVENUE (THE
LASALLE GROUP, INC., APPLICANT).  Seconded by
Alderman D. Mayer. All voted Aye; motion carried.

Alderman Schmidt moved to adopt the Standards, Findings and
Decision of the City of Franklin Common Council upon the
application of The LaSalle Group, Inc. for a Special Exception to
Certain Natural Resource Provisions of the City of Franklin

Unified Development Ordinance, subject to including an

amendment relating to a no-spray zone, signage and mowing.
Seconded by Alderman D. Mayer. All voted Aye; motion
carried.
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ALL-ACCESSIBLE AND  G.6.

ALL-INCLUSIVE
PLAYGROUND AND
PARK

OFFICIAL NAMING OF G.7.

THE ALL-ACCESSIBLE
AND ALL-INCLUSIVE
PLAYGROUND AND
PARK

RES. 2015-7065 G.8.

SPECIAL USE AT

11113 WEST FOREST
HOME AVENUE (OGDEN
CONSTRUCTION
GROUP, LLC)

INTRODUCTION OF G.o.

RESOLUTION

STREET RIGHT OF WAY
VACATION - WHITNALL
EDGE ROAD

Alderwoman S. Mayer moved to direct staff to prepare a letter of
City sponsorship for Mayor’s signature and for staff to continue
negotiations to propel the development of the All-Accessible and
All-Inclusive Playground and Park Nature Center proposed to be
located at approximately 11120 West Loomis Road. Seconded
by Alderwoman Wilhelm. All voted Aye; motion carried.

Alderwoman Evans moved to request review and
recommendation from the Parks Commission of the suggested
official name for the proposed All-accessible and All-inclusive
Playground and Park Nature Center in accordance with
Resolution No. 2010-6634, A Resolution Establishing a City
Buildings, Parks and Facilities Naming Policy. Seconded by
Alderwoman S. Mayer. All voted Aye; motion carried.

Alderwoman Evans moved to adopt Resolution No. 2015-7065,
A RESOLUTION IMPOSING CONDITIONS AND
RESTRICTIONS FOR THE APPROVAL OF A SPECIAL USE
FOR A LIGHT COMMERCIAL CONSTRUCTION
CONTRACTOR BUSINESS USE UPON PROPERTY
LOCATED AT 11113 WEST FOREST HOME AVENUE
(OGDEN CONSTRUCTION GROUP LLC, APPLICANT).
Seconded by Alderwoman Wilhelm. All voted Aye, motion
carried.

Alderwoman S. Mayer moved to introduce A RESOLUTION TO
VACATE APPROXIMATELY 1.8290 ACRES OF RIGHT-OF-
WAY WHICH EXTENDS APPROXIMATELY 60 FEET
ALONG WHITNALL EDGE ROAD BETWEEN SOUTH
108TH STREET AND WEST FOREST HOME AVENUE
ADJACENT TO PROPERTY LOCATED AT 6421, 6431-6435
AND 6455 SOUTH 108TH STREET, 11131 WEST FOREST
HOME AVENUE AND PROPERTY ADJACENT TO WEST
FOREST HOME AVENUE BEARING TAX KEY NO. 704-
3980-002 and refer the street vacation to the March 19, 2015
meeting of the Plan Commission for a recommendation.
Seconded by Alderman D. Mayer. All voted Aye; motion
carried.

Alderwoman S. Mayer then moved to set the public hearing upon
the proposed vacation of right-of-way which extends
approximately 60 feet along Whitnall Edge Road between South
108" Street and West Forest Home Avenue adjacent to property
located at 6421, 6431-6435 and 6455 South 108™ Street, 11131
West Forest Home Avenue and property adjacent to West Forest
Home Avenue bearing Tax Key No. 704-9980-002 for April 7,
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INTRODUCTION OF
RESOLUTION

W ALLWOOD DRIVE
STREET RIGHT OF WAY
VACATION

WEDC CERTIFIED SITES
PROGRAM

RES. 2015-7066
DEDICATION OF RIGHT-
OF-WAY FOR AVIAN
ESTATES

RES. 2015-7067
COUNTY AGREEMENT
FOR HIGHWAY
IMPROVEMENT AT S.
68" STREET (CTH A)

RES. 2015-7068
AWARDING CONTRACT
TO MJ CONSTRUCTION,
INC.

G.10.

G.11.

G.12.

G.13,

G.14.

2015. Seconded by Alderman D. Mayer. All voted Aye; motion
carried.

Alderman D. Mayer moved to introduce A RESOLUTION TO
VACATE APPROXIMATELY 0.467 ACRES OF RIGHT-OF-
WAY IN AN UNDEVELOPED CUL-DE-SAC AT THE WEST
END OF WEST ALLWOOD DRIVE ADJACENT TO
PROPERTY LOCATED AT 10819, 10835, 10847 AND 10836
WEST ALLWOOD DRIVE and refer the street vacation to the
March 5, 2015 meeting of the Plan Commission for a
recommendation. Seconded by Alderman Dandrea. All voted
Aye; motion carried.

Alderman D. Mayer then moved to set the public hearing upon
the proposed vacation of right-of-way which extends from West
Allwood Drive to properties located at 10819, 10835, 10847 and
10836 West Allwood Drive for April 7, 2015. Seconded by
Alderman Dandrea. All voted Aye; motion carried.

No action was taken on information provided to the Common
Council from the Economic Development Commission regarding
the Wisconsin Economic Development Corporation’s Certified
Sites Program.

Alderman Dandrea moved to adopt Resolution No. 2015-7066, A
RESOLUTION AUTHORIZING CERTAIN OFFICIALS TO
ACCEPT A DEDICATION OF RIGHT-OF-WAY AT THE
SOUTHEASTERLY CORNER OF QUTLOT 1 OF RECORDED
SUBDIVISION AVIAN ESTATES. Seconded by Alderwoman
Wilhelm. All voted Aye; motion carried.

Alderman Dandrea moved to adopt Resolution No. 2015-7067, A
RESOLUTION TO SIGN “LOCAL/COUNTY AGREEMENT
FOR A HIGHWAY IMPROVEMENT” WITH MILWAUKEE
COUNTY FOR S. 68™ STREET (CTH A) FROM W. RYAN
ROAD TO 1285 FEET SOUTH OF W. PUETZ ROAD, and to
authorize payment of $18,572.50. Seconded by Alderman
Schmidt. All voted Aye; motion carried.

Alderman D. Mayer moved to adopt Resolution No. 2015-7068,
RESOLUTION AWARDING A CONTRACT TO THE LOW
BIDDER, MJ CONSTRUCTION, INC. IN THE AMOUNT OF
$235,911 FOR THE RELAY OF WATER MAIN ON W.
SCEPTER CIRCLE AND W. SCEPTER COURT. Seconded by
Alderwoman Evans. All voted Aye; motion carried.
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2016 BUDGET G.15.

PREPARATION

LICENSES AND H.1.
PERMITS

VOUCHERS AND L1.
PAYROLL

Alderman Dandera moved to adopt the 2016 Annual Budget
Timetable dated February 17, 2015 as presented and to schedule a
Special Common Council Meeting for September 22, 2015 for
presentation and overview of the Mayor’s 2016 Recommended
Budget. Seconded by Alderman D. Mayer. All voted Aye;
motion carried.

Alderman Dandera moved to approve the following:

Grant Operators’ licenses to Daniel Kurutz, 5746 S. Honey Creek
Dr., Milwaukee; Billie Russ, S65W13964 Janesville Rd.,
Muskego; Traci Stoeger, 15437 W, Mayflower Ct., New Berlin;
Erica Thompson-Wilson, 6850 W. Kathleen Ct., #2, and

Hold Operator’s license application of Kayla Fleury, 2015 S,
102" St. West Allis, for appearance; and

Grant Extraordinary Entertainment & Amusement license to
Ragnar Relay Chicago 2015 (Elizabeth Murdock), Relay Race
through Franklin on June 12-13, 2015, and

Approve $9,000 Grant for Class B Combination Reserve License
for Hudson Burger LLC (Milwaukee Burger Company), 6421 S.
27" Street.

Seconded by Alderwoman Evans. All voted Aye; motion carried.

Alderwoman Evans moved to approve net general checking
account City vouchers in the range of Nos. 155369 through
155555 in the amount of $2,041,416.12 dated February 3, 2015
through February 12, 2015. Seconded by Alderman D. Mayer.
On roll call, all voted Aye. Motion carried.

Alderwoman Evans moved to approve net payroll dated February
6, 2015 in the amount of $344,554.41 and payments of the
various payroll deductions in the amount of $193,529.57 plus any
City matching payments where required. Seconded by Alderman
D. Mayer. On roll call, all voted Aye; motion carried.

Alderman D, Mayer moved to approve net payroll dated February
20, 2015 estimated at $351,408.21 and payments of the various
payroll deductions estimated at $371,275.53 plus any City
matching payments where required. Seconded by Alderman
Schmidt. On roll call, all voted Aye. Motion carried.

Alderman Schmidt moved to approve property tax refunds and
settlements in the range of Nos. 14792 through Nos. 14844 in the
amount of $33,197.38 dated January 30, 2015 through February
12, 2015. Seconded by Alderman D. Mayer. On roli call, all
voted Aye. Motion carried.
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ADJOURNMENT

Alderwoman Evans moved to adjourn the meeting at 9:14 p.m.
Seconded by Alderwoman Wilhelm. All voted Aye; motion
carried,



APPROVAL REQUEST FOR MEETING
y COUNCIL ACTION DATE
0, 03/03/2015
ORGANIZATIONAL Boards and Commissions Appointments ITEM NUMBER
BUSINESS | g«v;

The Mayor has made the following appointment for Council confirmation:

Economic Development Commission:

Matthew Haas, 3845 West Forest Hill Avenue (Ald. Dist. 5), 2 yr. term expires 06/30/2016.




From: volunteerfacisheet@franklinwi.gov

Sent: Thursday, February 05, 2015 1:03 PM
-To: Lisa Huening; Shirley Roberts; Sandi Wesolowski
Subject: Vaolunteer Fact Sheet

Name: Matthew Haas
PhoneNumber: 414.418.6773
EmailAddress: haas.r.matt@gmail.com
YearsasResident: Over 20 years cummulative. Over 2 years at current address.
Alderman: Disctrict #5-16
ArchitecturalBoard: 0

CivicCelebrations: a
CommunityDevelopmentAuthority: 0

FinanceCommittee: 0
EnvironmentalCommission: 0
ForwardFranklinEconomicDevelopComm: 1

FairCommission: 0

BoardofHealth: 0

FirePoliceCommission: 0

ParksCommission: 0

LibraryBoard: 0

PlanCommission: 0

PersonnelCommittee: 0

BoardofReview: : 0

BoardofPublicWorks: 0
BoardofWaterCommissioners: 0

TechnologyCommission: 0
WasteFacilitySitingCommitiee: 0

BoardofZoning: 0
WasteFacilitiesMonitoringCommittee: 0
CompleteStreetsandConnectivityCommittee: 0

CompanyNameJobl: Johnson Bank
TelephoneJobl: 414-304-7015
StartDateandPositionJobl: 03/19/2012 / Branch Manager
EndDateandPositionJobl: NA

CompanyNameJob2: Mé&I Mashall & Tlsley Bank
TelephoneJob2: . - 414-423-2380
StartDateandPositionJob2: March 2007 / Personal Banker
EndDateandPositionJob2: March 2012 / Small Business Specialist

CompanyNameJob3:



TelephonelJnb3:
StartD: c;andPositionJob3:
EndDateandPositionJob3:

Signature: Matt Haas

Date: 2/5/2015

Signature2: Matt Haas

Date2: 2/5/2015

Address: 3845 W Forest Hill Ave, Franklin, WI 53132

PriorityListing:
I am interested in expanding my community involvement in
Franklin as I was raised in Franklin and currently live and
work in Franklin as the branch manager for Johnson Bank. [
was raised in Franklin and now live in Franklin with my wife
and son, so being able to add value to our community by

Whylnterested: : e g :
volunteering my time is a priority for me. I have experience
working with local businesses as a bank manager and in my
previous role as a business banker, I am open to exploring
other boards that would best utilize my skills with a focus on
continuing to grow and improve our cornmunity.

CompanyAddressJobl: 3001 W Rawson Ave, Franklin, W1 53132

DescriptionofDutiesJob1:

AddressJob2:

DescriptionofDutiesJob2:

AddressJob3:

DescriptionofDutiesJob3:

AdditionalExperience:

ClientIP:

SessionlD:
See Current Results

Manage all retail operations of the bank including having six
direct reports. Expand existing and prospective business and
personal relationships through deposit accounts, loans,
insurance, and investments.

5454 S 76th Street, Greendale, W1

Hxpand existing and prospective business and personal
relationships through deposit and loan accounts. Identify and
target local businesses to form a relationship and uncover their
business needs and recommend seclutions to help them achieve
their financial goals.

I currently serve as treasurer for the Franklin Public Library
Foundation. I have served in this role since January of 2013. [
am also the current treasurer for the Friends of Wisconsin
Wildlife, a new non-profit started by a local business owner,
and have held that position since May of 2014, Previous
volunteer experience includes holding the position of president
for the Scuth Shore Noon Lake Lions Club from June of 2013
until June of 2014 {1 year term) and vice president from
January 2012 until June 2013.

12.18.15.5
ael31w45bqSh35zxxhwnwh53
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APPROVAL REQUEST FOR MEETING DATE
Feer COUNCIL ACTION 03/03/2015
REPORTS & Authorization for Police to Apply for a 2015 Seat ITEM NUMBER
RECOMMENDATIONS Belt Enforcement Grant . {.

Background

The Police Dept has available State Grant money to provide Seat Belt Enforcement work in the
Community. The Grant is a Community Cooperation Grant which requires the City of Franklin to
coordinate efforts with neighboring Communities. The Franklin Police Dept has teamed up with the
Villages of Hales Corners and Greendale to apply for this Grant. The Grant is a $35,000 grant with
the following breakdown:

. Franklin - $15,000
. Greendale - $10,000
. Hales Corners - $10,000

The Grant also requires that one of the Communities act as paying agent for the Grant. Franklin
would serve as the paying agent for the 2015 Grant.

The Grant would operate from March 1, 2015 to September 30, 2015.

Analysis
The Finance Dept is prepared to serve as the paying agent for 2015.

Options
The City could apply for the Grant or chose not to.

Fiscal Impact

Labor costs for this Grant were include in the 2015 Police Dept Adopted budget, this Grant would
provide additional resources for those services.

COUNCIL ACTION REQUESTED

Motion to authorize the Police Dept to apply for the 2015 Seat Belt Enforcement Grant.
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APPROVAL REQUEST FOR MEETING
DATE
Ny COUNCIL ACTION
waLd) 03/03/15
REPORTS & State Grant for Incident Based ITEM NUMBER
RECOMMENDATIONS Reporting Implementation (=, 2,

The Police Department is eligible to receive a $15,443 grant from the State
of Wisconsin Department of Justice to implement an Incident Based
Reporting (IBR) system.

Incident Based Reporting is a more comprehensive system of collecting
and reporting crime statistics. IBR goes above and beyond the current
method of using FBI Uniform Crime Reporting (UCR).

It is anticipated that the State will eventually require all police departments
to utilize the IBR system. Consequently, by accepting the grant, the police
department will be able to get a head start using the system and have it
paid for by the state,

COUNCIL ACTION REQUESTED

Authorize the Police Department to accept a grant of $15,443 from the State
of Wisconsin Department of Justice for the purpose of implementing an
Incident Based Reporting system.
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APPROVAL REQUEST FOR MEETING
_ COUNCIL ACTION DATE
Sees March 8, 2015

All-Accessible and All-Inclusive Public Playground and

REPORTS AND

RECOMMENDATIONS | Park Nature Center (approximately 11120 West Loomis ITiM i:JMBER
Road) (Kayla’s Krew/Penfield Children’s Center, Inc.) {ome, 205,
development plan and status and development costs

The City Staff, representatives from Victory of the Lamb (VOL) and Kayla's Krew (“K’s K”) have
worked though several site options and discussed fair, equitable, and practical solutions for locating
and designing the playground in conjunction with the church’s project on 11120 W. Loomis Road.

Currently, Staff is formulating a memorandum of understanding that would attempt a preferred site
design that is dependent on state regulatory agencies. In addition, there has been developed a
backup plan in case the first option is not allowed. Because VOL does not benefit from the preferred
option, the City’s portion will include a premium for the preferred option to keep VOL's contribution
the same.

Below is a summary of the preliminary costs distribution between the City and VOL associated with
the project:

City/K's K VoL
Total % $1,000 % $1,000
Southwest Road Option S 360 50% S 180 50% S 180
City Option Preference Premium S - S 80 s (80)
Water Frontage on Loomis S 180 50% S 90 | 50% S 90
Utility Work (water and sanitary service) | $ 20 50% S 101 50% S 10
Parking {40 spaces) S 120 100% S 120 0% S -
Site Grading S 60 100% $ 60 | 0% )
Additional Engineering, Mitigation and
CSM S 35 100% S 35 0% ) -
Total | S 775 S 575 S 200

In addition, there are costs associated with the Playground. K’s K has raised funds of approximately
$200,000. A proposed pavilion is expected to cost between $100,000 to $300,000 depending on design
and fundraising efforts. The playground equipment is expected to cost approximately $385,000.

The City is working with all parties to expedite the project.

COUNCIL ACTION REQUESTED
No action necessary;
or

as the Common Council deems appropriate.




BLANK PAGE



APPRO% REQUEST FOR COUNCIL ACTION MTG. DATE

03/03/2015
Reports & SUBJECT: Allow Matt Talbot Recovery Services, Inc. to extend | ITEM NO.
Recommendations water main along St. Martins Road, 90-degree bend to | | ¥

South 92™ Street, and past driveway to terminate water Q‘ﬁ , %5
main at a possible future lot line.

BACKGROUND

Matt Talbot Recovery Services, Inc., a prospective property owner developing property at 9132 S. 9"
Street, has approached the City of Franklin for permission for connection to the Public Water Supply.
This development of proposed community based residential facility needs fire suppression system that
cannot be served with a private well. The nearest point of connection is approximately 810 linear feet
to the north along St. Martins Road. To bring water to the site, the Owner is proposing that they install
the water main across the three properties and cross under St. Martins Road.

It is the City’s practice to require developers to extend utilities across the entire length of the property
for future developments. The Owner would like to terminate the water main at a point past the
development, but not along the entire length of the property (See attached map).

Per Municipal Code sec. 207-15. (emphasis added):

G. Powers. The Board of Water Commissioners shall have complete charge of construction,
extension, improvement, operation and maintenance of the Water Utility, subject to the powers
and jurisdiction fixed by law and the ordinances of the City and the rules of the Public Service
Commission. If may purchase sites and make, prepare and adopt plans, designs and
specifications for buildings, machinery, apparatus and the laying of mains and appliances
required for the proper functioning of the Utility. The Board shall have such other powers and
duties as may be granted to it by law or by ordinance of the City.

H  Limitations of powers. The Board shall be limited only in the case where a capital
investment requires the borrowing of money which will become a general obligation of the
City. For this limitation, the consent of the City Council shall first be required.

The Owner’s representatives made a formal request of the Board of Water Commissioners on February
17, 2015. Because this is an unusual and unique circumstance, not consistent with previous practice,
and does not want to set a blanket precedent, the Board (3-1 vote) recommended to the Common
Council that the Common Council make the decision. Specifically, the action stated:

Recommend to Common Council to allow Matt Talbot Recovery Services, Inc. fo extend walter
main along St. Martins Road, 90-degree bend to 92" Street, and past driveway to terminate
water main at a possible future lot line. Total extension approximately 810 feet. Furthermore,
the property owner must agree to not oppose assessment for extension of water main in Juture.
— Non-approved minutes.

Affirmative comments concerning the vote included:

e This is a good alternative considering the options for future residential / non-residential
development. It is unlikely a residential development would need public water nor could
support the expense of public water.

e This is a benetit to the City. Extension of water is highly desirable to the City for development
anticipated with the construction of the Ryan Creek Interceptor. Without this extension to the
proposed location, there would be a longer gap in water main service between existing water
and the development around the Ryan Creek Interceptor.

o Bringing the water to the proposed location increases the likelihood that adjacent property
could connect to public water.

¢ Extension of the water main in the future would still require the property owner to pay an
assessment should they connect.

o This provides increased assets to the City.

C\Users\sroberts\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\NGT8TPINIG132 S 92nd
Street Water Main Extension 2015 (3).docx




¢ Flowing through a 90-degree bend is not a concern.

Dissenting comments concerning the vote included:
o Until water master plan is updated, the City is currently uncertain if water main extension
would be more advantageous on St. Martins Road or 92™ Sireet.
* Asproposed, the water main flows through a 90-degree bend.

ANALYSIS

The property is a larger triangular shaped property with a majority of the land being wetlands or
containing poor soil conditions rendering a majority of the land undevelopable. The property has main
streets on each side and would not likely be used for residential development. However, the property is
zoned R3 and thus, residential is the only permitted use.

Engineering has asked that the water main be upsized from 8-inches to 16-inches to accommodate
future growth along Ryan Road. The City’s portion for upsizing consistent with assessment policy for
the truncated water main will be approximately $68,713 spread out over the next 5 years. If the project

were to continue along the entire length of the property, the additional cost would be approximately
$125,965.

Properties adjacent to the watermain would not be assessed for the water main. If they decide to
connect within 15 years, they would need to reimburse Matt Talbot Recovery Services for their
proportionate share based on frontage of an 8-inch line.

OPTIONS

Motion to allow Matt Talbot Recovery Services, Inc. to extend water main along St. Martins Road, 90-
degree bend to 92™ Street, and past driveway to terminate water main at a possible future lot line.
Total extension approximately 810 feet. Furthermore, the property owner must agree to not oppose
assessment for extension of water main in future.

or
Motion to deny Matt Talbot Recovery Services’s request.
FISCAL NOTE

City Water Utility will pay for upsizing water main from 8-inch to 16-inch. Actual costs vet to be
determined.

RECOMMENDATION

Motion to allow Matt Talbot Recovery Services, Inc. to extend water main along St. Martins Road, 90-
degree bend to 92 Street, and past driveway to terminate water main at a possible future lot line.
Total extension approximately 810 feet. Furthermore, the prospective property owner must agree to
not oppose assessment for extension of water main in future

C:\Users\shari\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.OutlooK\DKQOGP3M\9132 § 92nd
Street Water Main Extenston 2015.docx



STATE OF WISCONSIN: CITY OF FRANKLIN: MILWAUKEE COUNTY
RESOLUTION NO. 2015 -

A RESOLUTION TO ALLOW MATT TALBOT RECOVERY SERVICES, INC. TO EXTEND
WATER MAIN ALONG ST. MARTINS ROAD, 90-DEGREE BEND TO 92~° STREET, AND
PAST DRIVEWAY TO TERMINATE WATER MAIN AT A POSSIBLE FUTURE LOT LINE.

WHEREAS, a prospective property owner wishes to develop property within the City of Franklin;
and

WHEREAS, the prospective property owner needs City water not presently adjacent to the said
property; and

WHEREAS, further extension of the watermain to the end of the parcel is cumbersome to the
prospective property owner; and

WHEREAS, the prospective property owner will enter into an agreement with the City that they will
not oppose assessment for extension of water main in the future; and

WHEREAS, it is beneficial for the City of Franklin to have the water main extended for future
growth; and

WHEREAS, the prospective property owner will extend the water main approximately 810 linear
feet; and

WHEREAS, the City will reimburse for upsizing the water main from 8-inches to 16-inches; and

WHEREAS, the Board of Water Commissioners has recommmended approval of this action.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Common Council of the City of
Franklin, that Matt Talbot Recovery Services, Inc. is allowed to extend water main along St. Martins Road,
90-degree bend to 92nd Street, and past driveway to terminate water main at a possible future lot line. Total

extension approximately 810 feet. Furthermore, the prospective property owner must agree to not oppose
assessment for extension of water main in future.

Introduced at a regular meeting of the Common Council of the City of Franklin this

day of , 2015 by Alderman
Passed and adopted at a regular meeting of the Common Council of the City of Franklin this
day of , 2015.
APPROVED:

Stephen R. Olson, Mayor
ATTEST:

Sandra L. Wesolowski, City Clerk

AYES NOES ABSENT
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APPROVAL

Y

REQUEST FOR
COUNCIL ACTION

MEETING DATE
March 3, 2015

REPORTS &
RECOMMENDATIONS

A Traffic Impact Analysis for the State Hwy 36
and South 76" Street Interchange and Related
Budget Appropriation

ITEM NUMBER
b

Background

A study of the traffic patterns around the State Highway 36 and South 76™ Street interchange would
help identify ways to enhance access to developable vacant land in that area. A Traffic Impact
Analysis would also identify what additional access from State Highway 36 might be available to
enhance access to those lands. The State Department of Transportation reviews such studies in

stages for municipalities.

The City’s engineering consultant for the subject area is recommending that a Traffic Impact Analysis
be conducted to gain the insights outlined above.

The estimated maximum range of such a study is $70,000.

Options

A map of the area of study is attached.

An area developer has expressed interest in participating in the study.

Fiscal Impact

No Appropriation currently exists for such a study. The attached Budget Amendment would
provide the appropriation for a Traffic Impact Analysis Study

COUNCIL ACTION REQUESTED

Motion to adopt an Ordinance to Amend Ordinance 2014-2152, an Ordinance adopting the
2015 Annual budget for the General Fund for the City of Franklin for Fiscal Year 2015 to
Approve a Budget Amendment to the 2015 Budget.

Motion to instruct staff to contract with Graef to conduct a Traffic Impact Analysis for the State
Highway 36 and South 76" Street interchange.




STATE OF WISCONSIN : CITY OF FRANKLIN : MILWAUKEE COUNTY
ORDINANCE NO. 2015

AN ORDINANCE TO AMEND ORDINANCE 2014-2152, AN ORDINANCE ADOPTING
THE 2015 ANNUAL BUDGETS FOR THE GENERAL FUND FOR THE CITY OF
FRANKLIN FOR FISCAL YEAR 2015 TO APPROVE BUDGET AMENDMENTS TO THE
2015 BUDGET

WHEREAS, the Common Council of the City of Franklin adopted the 2015 Annual
Budgets for the General Fund, and

WHEREAS, a Traffic Impact Analysis study is needed to determine the impact of
changing traffic patterns at the State Highway 36 and South 76™ Street interchange: and

WHEREAS, an Contingency Appropriations were designed to resource this type of
expenditure, and

WHEREAS, Common Council has determined that it would be in the best interest of the
City to approve such appropriations in the 2015 budgets of the General Fund.

NOW, THEREFORE, the Common Council of the City of Franklin does hereby ordain as
follows: '

Section 1 That certain appropriations in the 2015 Annual Budget for the City of Franklin be
adjusted as follows:

General Fund
Contingency Restricted Decrease 70,000
Economic Dev Non-Personnel [ncrease 70,000

Section 2 Pursuant to §65.90(5)(a), Wis. Stats., the City Clerk is directed to publish a Class
1 notice of this budget amendment within ten days of adoption of this Ordinance.

Introduced at a regular meeting of the Commen Council of the City of Franklin this
day of , 2015,

Passed and adopted at a regular meeting of the Common Couneil of the City of Franklin
this day of , 2015,
APPROVED:

ATTEST: Stephen R Olson, Mayor

Sandra L. Wesolowski, City Clerk
AYES NOES ABSENT
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MEMORANDUM

TO: Nick Fuchs, Senior Planner
FROM: Pat Kressin, PLA, ASLA, LEED AP
DATE: February 24, 2015

SUBJECT: City of Franklin TID Analysis — Area A Transportation Improvements

We are completing our analysis to determing if a Tax Incremental District (TID} is a
financially viable option for the development of the lands associated with Area A (near 76"
Sireet and Rawson). It has become apparent that one of the most critical aspects to the
potential development of the open lands is improving vehicutar access to STH 36 {Loomis
Road). STH 36 falls under the jurisdiction of the Wisconsin Department of Transportation
(WisDOT).

We met with WisDOT on February 6™ and 11" to discuss the potential options for
modifications to STH 36. They acknowledged that they would consider modifying the current
access to allow for better connectivity to the adjacent parcels. The first step in the process is
to study the impacts to the traveling public through the means of a Traffic Impact Analysis
{TIA}. We discussed the overall scope of the TIA with the WisDOT and they were able to
confirm the study area as shown on the attached Figure #1. The TIA is a two step process,
with the first step being data gathering and the second step being analysis. Based on the
scope of work that they have outlined | would estimate the cost for the first step to be
approximately $20,000 and the second step to be approximately $50,000. It has been our
experience working with WisDOT on similar projects that if the analysis is not looking
favorable we are able to stop the project before completing the final work product and
incurring the entire costs. 1t is our recommendation to proceed with a TIA with the intent of
being able to improve the vehicular access to these parcels from STH 36.

Iif the City elects not to complete the TIA, maintaining the existing traffic patterns and current
limited and restricted access to the properties, it is unlikely that this area will be developed
into the mixed-use type of development that the City is striving to achieve.

PJK:pjk
L:\Joks2014\20140960 roject_Informaticn\Correspondence\memaotArea A Memorandum - 2015-02-24 . docx
Enclosures
cc: Mayor Olson — City of Franklin
Jesse Wesoclowski — City of Franklin

Mike Paulos - GRAEF
File

2014-0960.0C



b
| - LEGEND
EXISTING SiGNAL

PROPOSED SIGNAL

EXISTING ROADWAY TO BE REMOVED

e PROJECT BOUNDARY

. e
Existing Intersections to _A
Existing/Proposed Intersections to be part of TIA |

Proposed Intersections to be part of TIA

e

LOOOQFT

CITY OF FRANKLIN
MILWAUKEE COUNTY, WISCONSIN




APPROVAL | REQUEST FOR MEETING DATE
N, ' fg“"\ COUNCIL ACTION March 3, 2015

REPORTS & An Ordinance to Amend Ordinance 2013-2120, ITEM NUMBER
an Ordinance Adopting the 2014 Annual
RELOMMERZATION Budgets for the General Fund for the City of
Franklin for Fiscal Year 2014 to Approve Budget
Amendments to the 2014 Budget

o)
L=, L7,

Background

Preliminary results for 2014 are coming together. Several Departments overspent the 2014 budget
appropriation. A list follows, along with a brief explanation of major reasons for the expenditure. Any
item for which greater detail is required can be addressed at the meeting or the individual issue can
be set aside.

1. Court — prisoner housing was $5,252.80 greater than budget and $3,134.40 more than the
prior year. The expenditure is dependent upon the housing needs and can be difficult to
predict from year to year.

2. Clerk — Personnel Costs — the Deputy Clerk separated service in mid year and qualified for a
separation benefit. Frequently, the open position will recover the separation benefit cost.
However, in 2014 the department needs required a rapid replacement, and the overage
occurred.

3. Elections — Personnel Costs — overtime in the Elections area resulting in $894 of
unanticipated costs created by the additional staffing required at the polling locations due to
an Oak Creek-Franklin Joint School District referendum that was placed on the November
ballot. (Labor costs at the polling locations must be paid by the municipality for all regularly-
scheduled elections, pursuant to Wisconsin Statutes.)

4. Elections — Non-Personnel Costs — The process for pro-rating charges for programming the
voting systems was recently changed by Milwaukee County, which now placed a greater cost
on municipalities and was not anticipated in the 2014 Budget.

5. Assessor —Personnel Costs — The increase in work days in 2014 over 2013 resulted in
additional costs of $224.

6. Muni Building — Personnel Costs — The increase in the number of work days in 2014 over
2013 resulted in the additional $1,728 in costs.

7. Muni Building — Non-Personnel Costs — the shared cost between the Library and City Hall for
contracted custodial staff was miscalculated in the budgeting process.

8. Insurance - Non-personnel Costs — the 2014 insurance premium increased by an amount
greater than expected when the budget was compiled. The premium is not quoted until after
the Mayor's Recommended Budget is presented.

9. Fire Protection — the Common Council placed a group of Sewer Customers served by
Milwaukee Water Works on a par with other Franklin Water customers. The cost of this
program was not anticipated in the 2014 budget as it was drafted one year earlier.

10.Engineering — Non-Personnel Costs — Consulting services were engaged when the long term
City Engineer retired in June 2014, to assist the Dept with the vacancy. The Department
approached Common Council on July 1, 2014 (G10) outlining this plan. Those Professional
Services caused the Dept to exceed the 2014 appropriation.




11.Health — Non-Personnel Services — The Budget overage is offset by reduced Personnel
costs. The Sanitarian service was converted from Outside services to a City Employee. The
Budget anticipated the change on Jan 1, but did not occur until late in the first quarter. In total
the Health Dept did not overspend.

12.Parks — Personne! Services — to more efficiently utilize personnel, the DPW Dept shares staff
with the Parks Dept. The major project in 2014 was repairs on the Lion’'s Legend Park
Pavilion — which required more work than criginally anticipated. Summer Work in the Parks
exceeded prior year levels, and the costs exceeded the 2014 Budget Appropriation.

Dept Appropriation Budget Spent Excess
Court — Non Personnel 44 850 49,194 4 344
Clerk — Personnel 284 398 293,014 8616
Elections — Personnel 41,568 42 462 894
Elections — Non-personnel 16,800 22,351 5,551
Assessor — Personnel 52,790 53,014 224
Muni Build — Personnel 34,280 36,008 1,728
Muni Build — Non-Personnel 134,833 141,063 6,230
Insurance 100,647 107,748 7,101
Fire Protection 251,700 256,166 4,466
Engineering — Non-Personnel 24,132 28,079 3,847
Health — Non-Personnel 58,205 65,221 7,016
Parks — Personnel 107,910 125,258 17,348
Total 1,152,113 1,219,578 67,465

Recommendation

The Finance Committee reviewed this proposed amendment at their February 24, 2015
meeting, and recommends the Common Council adopt this ordiance.

COUNCIL ACTION REQUESTED

Motion to adopt An Ordinance to Amend Ordinance 2013-2120, an Ordinance Adopting the
2014 Annual Budgets for the General Fund for the City of Franklin for Fiscal Year 2014 to
Approve Budget Amendments to the 2014 Budget.




STATE OF WISCONSIN : CITY OF FRANKLIN : MILWAUKEE COUNTY
ORDINANCE NO. 2014

AN ORDINANCE TO AMEND ORDINANCE 2013-2120, AN ORDINANCE ADOPTING
THE 2014 ANNUAL BUDGETS FOR THE GENERAL FUND FOR THE CITY OF
FRANKLIN FOR FISCAL YEAR 2014 TO APPROVE BUDGET AMENDMENTS TO THE
2014 BUDGET

WIHERFEAS, the Common Council of the City of Franklin adopted the 2014 Annual
Budgets for the General Fund, and

WHEREAS, prisoner boarding costs were greater than anticipated, and

WHEREAS, the Clerk’s office had personnel changes during 2014 that increased
personnel costs greater than originally anticipated, and

WHEREAS, the Elections Dept had greater personnel costs than expected for the several
elections during 2014 and increased Non-Personnel expenditures related to new costs from
Milwaukee County Elections Commissions previously retained by them, and

WHEREAS, the Assessor’s and Municipal Buildings Departments had personnel
expenditures greater than anticipated related to increased work days in 2014, and

WHEREAS, Insurance expenditures were not available until after the budget was adopted
and thus exceeded the appropriation, and

WHEREAS, Public Fire Protection charges were greater than originally appropriated
when the Common Council approved similar treatment of the residents served by Milwaukee
Water Works as those served by Franklin Water Utility, and

WHEREAS, as authorized by Common Council, additional Engineering Non-personnel
costs were required to compensate for the vacant City Engineer position upon the retirement of
the former City Engineer, and

WHEREAS, Health Department Non-personnel expenditures required additional funds
that had been appropriated as Personnel costs fo provide for services transferred from a third
party contractor to an employee, and

WHEREAS, additional Personnel expenditures in the Parks Department were required to
complete repairs on the Lions Legend Park Pavilion, and

WHEREAS, the Common Council believes these services are needed to ensure public
safety and well being of our citizens,



NOW, THEREFORE, the Common Council of the City of Franklin does hereby ordain as
follows:

Section 1 That certain appropriations in the 2014 Annual Budget for the General Fund of
the City of Franklin be adjusted as follows:

General F'und

Court Non-Personnel Increase 4,400,
Clerk Personnel Increase 8,700
Elections Personnel Increase 900
Elections Non-Personnel Increase 5,600
Assessor Personnel Increase 300
Muni Building Personnel Increase 1,800
Muni Building Non-Personnel Increase 7,100
Insurance Non-Personnel Increase 7,200
Fire ProtectionNon-Personnel Increase 4,500
Engineering Non-personnel Increase 4,000
Health Non-Personnel Increase 7,100
Parks Personnel Increase 17,400
Contingency Decrease 69,000

Section 2 Pursuant to §65.90(5)(a), Wis. Stats., the City Clerk is directed to publish a Class
1 notice of this budget amendment within ten days of adoption of this ordinance.

Introduced at a regular meeting of the Common Council of the City of Franklin this __
day of , 2015 by Alderman

Passed and adopted at a regular meeting of the Common Council of the City of I'ranklin
this  day of , 2015,
APPROVED:

ATTEST: Stephen R Olson, Mayor

Sandra L. Wesolowski, City Clerk

AYES NOES ABSENT




APPROVAL,\ REQUEST FOR MEETING DATE
) \ COUNCIL ACTION March 3, 2015

k/"'

REPORTS & An Ordinance to Amend Ordinance 2014-2152, ITEM NUMBER
an Ordinance Adopting the 2015 Annual
RECOMMENDATIONS Budgets for the Capital Outlay Fund for the City
of Franklin for Fiscal Year 2015 to Approve
Budget Amendments to the 2015 Budget

Background

Two projects were not completed in 2014 that had been appropriated in the 2014 Capital Outlay
Budget. Because no firm commitments for these projects had been entered into by Dec 31, 2014, no
budget encumbrance is appropriate.

However, Common Council had previously directed that these projects continue and therefore will
require a 2015 Budget Appropriation.

At the January 20, 2015 Common Council Meeting, Resolution 2015-7057 was adopted that provided
for a replacement pedestrian bridge across Legend Creek. The Council requested that an unused
portion of the 2014 Capital Outlay Contingency Budget be brought forward to appropriate this project.
The attached Budget Amendment would complete that task.

At the December 16, 2015 Common Council meeting (G.15) an “Off-the-Shelf" Editapp Software
Solution project update was provided by Staff. The Common Council “authorized staff to return the
project proposal and a budget modification” to continue this project. The attached budget amendment
would appropriate but not authorize the project until such time as Staff return with a final
recommendation on this project. The attached memo provides a more detailed explanation.

Fund balance is recommended to use the original funds authorized for these projects had fallen into
the fund balance at the end of 2014. Therefore there is no negative impact on fund balance as
compared to if the projects had been completed in 2014.

Recommendation

The Finance Committee reviewed this 2015 Budget Amendment at its February 24, 2015
meeting and recommends that Common Council adopt this 2015 Budget Amendment.

COUNCIL ACTION REQUESTED

Motion to adopt An Ordinance to Amend Ordinance 2014-2152, an Ordinance Adopting the
2015 Annual Budgets for the Capital Outlay Fund for the City of Franklin for Fiscal Year 2015
to Approve Budget Amendments to the 2015 Budget.




STATE OF WISCONSIN : CITY OF FRANKLIN : MILWAUKEE COUNTY
ORDINANCE NO. 2015

AN ORDINANCE TO AMEND ORDINANCE 2014-2152, AN ORDINANCE ADOPTING
THE 2015 ANNUAL BUDGETS FOR THE CAPITAL OUTLAY FUND FOR THE CITY OF
FRANKLIN FOR FISCAL YEAR 2015 TO APPROVE BUDGET AMENDMENTS TO THE

2015 BUDGET

WHEREAS, the Common Council of the City of Franklin adopted the 2015 Annual
Budgets for the Capital Outlay Fund, and

WHEREAS, certain monies included in the 2014 Annual Budgets of the Capital Outlay
Fund were intended to be expended in 2014 and were not committed for expenditure prior to
December 31, 2014; and

WHEREAS, these amounts will be expended in 2015, and as a result, the related
appropriations should be renewed in the 2015 budget; and

WHEREAS, Common Council has determined that it would be in the best interest of the
City to approve such appropriations in the 2015 budgets of the Capital Outlay Fund; and

NOW, THEREFORE, the Common Council of the City of Franklin does hereby ordain as
follows:

Section 1 That certain appropriations in the 2015 Annual Budget for the respective funds of
the City of Franklin be adjusted as follows:

Capital Outlay Fund

Not Authorized Information Services Software Increase 25,000
Authorized Parks Bridge Increase 25,000
Fund Bal Decrease 50,000

Section 2 Pursuant to §65.90{5)(a), Wis. Stats., the City Clerk is directed to publish a Class
1 notice of this budget amendment within ten days of adoption of this ordinance.

Introduced at a regular meeting of the Common Council of the City of Franklin this
day of , 2015.

Passed and adopted at a regular meeting of the Common Council of the City of Franklin
this day of ., 2015,
APPROVED:

ATTEST: Stephen R Olson, Mayor

Sandra I.. Wesolowski, City Clerk
AYES NOES ABSENT




City of Frankiin

MEMORANDUM

Date: February 20, 2015

To: Paul Rotzenberg
Director of Finance and Treasurer

From: Mark W. Luberda ﬁk\\m}l/ '

Director of Administrati

RE: Edit Ap Project Carry Over

The attached Council Action Sheet that the Common Council received this past December provides the
explanation and backup for this item. The project and requirements development are still in progress.

My recommendation is to have the initial budget modification for 2015 incorporate the full amount of
the appropriations previously established for the project. The purpose will be to ensure that anticipated
projects for fiscal year 2015 are fully appropriated and to ensure that the anticipate expenditure amount
is not overlooked as we continue to monitor General Fund fund balance through monthly reports.
Unless we set aside some appropriation, the anticipated fund balance we will be reporting would always
be slightly over-reported.

However, it is still possible that the full amount will be needed and the final strategy has not yet been
vetted by staff or presented to the Common Council. Therefore, I recommend the language of the
Budget Modification identify the full amount of $25,000 as appropriated, but not authorized. By doing
50, any expenditure of the funds would require future authorization or approval by the Common Council
after the strategy and costs referenced in the December 2014 Council Action Sheet have been presented
to them.

I believe this strategy provides the greatest administrative ease to move the project forward. It is
reasonable because the project has already been authorized twice by the Common Council in two
separate budgets. At the same time, the Common Council gets to keep control of the purse strings by
withholding the expenditure authorization, from a policy standpoint, until the final strategy and contracts
can be brought forward for their consideration.



APPROVAL REQUEST FOR

COUNCIL ACTION -
_~12/16/2014
REPORTS & “Off-The-Shelf” EditApp Solution Project— ITEM NUMBER
RECOMMENDATIONS Information Services Department

The purpose of this Council Action Sheet is to provide a status update on a budgeted capital
item project in the Information Services Department. The 2014 Budget provides $10,000 for an
Off-The-Shelf EditApp Solution (Part 2), and the 2013 Budget provided $15,000 for phase 1 of
the project, which was not spent. Although the project has been actively in development and
worked on for over a year, no money has been spent and no contract has been issued.

EditApp is a “custom” software tool that the City developed through a software developer over
10 years ago. It is the software that allows the ESRI GIS software (mapping) to communicate
with Govern, such that one uniform database is used for properties and property owners across
govern, licensing, and mapping. Every 4 to 6 years it is necessary to upgrade EditApp to ensure
that the custom software remains current with upgrades to the off-the-shelf products Ilike
Govern and ESRI. The last upgrade was over $60,000.

Given the development costs, the City budgeted to purchase an off-the-shelf product (meaning
something commercially available) because Govern had indicated an intent to develop one. We
have worked with Govern for a year and tested versions with some success. Unfortunately
Govern has recently concluded that they will not complete the development. We did not have
any direct costs to Govern for that work, but we did lose staff and contracted staff time and
effort. Fortunately, during that interim period, ESRI has recently developed and expanded
Parcel Data Tools as off-the-shelf tools that can be used with their system to perform much of
what we currently get from EditApp. Additionally, we have upgraded another piece of
software to a newer version which has enabled EditApp to continue to remain viable in the near
term. Nonetheless, a more permanent fix is mandatory.

The City of Franklin conducted an in-house analysis of the EditApp update options. They
consisted of the following: (1) upgrading the existing customized tool, (2) utilizing a
Govern/GIS integration tool, or (3) replacing EditApp with an existing ESRI parcel data model.
Upgrading the existing tool can’t guarantee compatibility with forthcoming ESRI GIS software
releases and, as discussed, could be very expensive in the long term, which is why we
previously concluded to move away from this strategy. The Govern/GIS tool option became
non-viable as Harris (Govern’s owner) decided not to pursue completing their product.

~ The utilization of the ESRI parcel data model would be cost effective, conform to the
Technology Commission’s directive to target “out-of-the-box” or “off-the-shelf”, and maintains

11



GIS best practices. It would be cost effective as the model or tool is available at no extra charge
from ESRI. Using the tools will require reworking some workflow processes and will require
contracting with an outside GIS vendor to establish the data links between the various SQL
databases. This DBA-type work, however, is much easier than having custom software written.

This project, therefore, in its revised form will spill over into 2015. Absent other direction from
the Common Council, staff will complete its analysis of the functionality of the ESRI tool
relative to the existing EditApp functionality and will determine and evaluate necessary
workflow changes. At that point, assuming everything checks out, the Common Council will
be presented with a budget modification requesting to re-appropriate funding for the project, as
the current year’s funding will lapse and drop to the fund balance at the end of 2014. The
appropriations from the budget modification will primarily be used to contract for the data
services linking the Govern database with the ESRI product and converting existing data. We
will also evaluate if any other costs are necessary to address the changes in workflow. I fully
expect that the full cost will be less than the combined amounts budgeted for the project in 2013
and 2014; all of which funds have remained unspent.

COUNCIL ACTION REQUESTED

Motion to receive and file and to authorize staff to return the project proposal and a budget
modification to the Common Council at such time that final recommendations are available,

12
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APPROVAI_i.\ / REQUEST FOR MEETING DATE

Sho S COUNCIL ACTION March 3, 2015

REPORTS & An Ordinance to Amend Ordinance 2014-2152, ITEM NUMBER
an Ordinance Adopting the 2015 Annual
RECCMMENDATIEE Budgets for the General Fund, Capital Outlay
Fund, Capital Improvement Fund and the Sewer (
Fund for the City of Franklin for Fiscal Year 2015
to Approve Budget Encumbrances from the
2014 Budget as Amendments to the 2015
Budget

Background

Each year generally accepted accounting principles require a search for encumbrances. An
encumbrance is a contract or written purchase order that was entered into or ordered during the fiscal
year with the intent that the contract or purchase order would be completed in that year or the
understanding that the project would take more than one fiscal year to complete. Projects meeting the
definition of an encumbrance must have a portion of the fund balance reserved for the costs
necessary to complete the project.

In 2013 the conversion to the BS&A software is aiding the tracking of encumbrances. The attached
lists the identified encumbrances.

Analysis

For the year 2014 there are projects in General Fund, Capital Outlay Fund, Capital Improvement, and
Sewer Fund which could be encumbered.

Fiscal Impact

These actions allow those funds to be used without penalizing respective 2015 budgets for the
projects in process. Revenue was provided in the 2014 Budget but was unused. The 2014
year-end financial reports and the year-end fund balances will include the impact of the
encumbrances. Revenue was provided in the 2014 Budget but was unused. The fiscal impact
of encumbrances to each of the funds is a reduction of the respective fund balance.

Recommendation

The Finance Committee reviewed this 2015 Budget Amendment for Encumbrances and recommends
that Common Council adopt this Ordinance.

COUNCIL ACTION REQUESTED

Motion to adopt An Ordinance to Amend Ordinance 2014-2152, an Ordinance Adopting the
2015 Annual Budgets for the General Fund, Capital Outlay Fund, Capital Improvement Fund
and the Sewer Fund for the City of Franklin for Fiscal Year 2015 to Approve Budget
Encumbrances from the 2014 Budget as Amendments to the 2015 Budget




STATE OF WISCONSIN : CITY OF FRANKLIN : MILWAUKEE COUNTY
ORDINANCE NO. 2015

AN ORDINANCE TO AMEND ORDINANCE 2014-2152, AN ORDINANCE ADOPTING
THE 2015 ANNUAL BUDGETS FOR THE GENERAL FUND, CAPITAL OUTLAY FUND,
CAPITAL IMPROVEMENT FUND AND SEWER FUND, FOR THE CITY OF FRANKLIN
FOR FISCAL YEAR 2015 TO APPROVE BUDGET ENCUMBRANCES FROM THE 2014

BUDGET AS AMENDMENTS TO THE 2015 BUDGET

WHERFEAS, the Common Council of the City of Franklin adopted the 2015 Annual
Budgets for the General Fund, Capital Outlay Fund, Capital Improvement and Sewer Fund, and

WHEREAS, certain monies included in the 2014 Annual Budgets of the respective funds

were intended to be expended in 2014 and were committed for expenditure prior to December
31,2014; and

WHEREAS, these amounts will be expended in 2015, and as a result, the related
appropriations should be made available and encumbered in the 2015 budget; and

WHEREAS, Common Council has determined that it would be in the best interest of the
City to approve such encumbrance in the 2015 budgets of the respective funds; and

WHEREAS, the Budget Appropriation Units will be adjusted for the items listed below.

NOW, THEREFORE, the Common Council of the City of Franklin does hereby ordain as
follows:

Section 1 That certain encumbered funds of the 2014 budgeted amounts be transferred
forward to the 2015 Annual Budget for the respective funds of the City of

Franklin to pay for 2014 encumbrances as follows:

General Fund

Admin Non-Personnel Increase 40,000.00
Development Non-Personnel Increase 129,732.50
Police Non-Personnel Increase 5,874.33
DPW Non-Personnel Increase 4.450.00
Street Lighting Non-Personnel Increase 25,869.00
Parks Non-Personnel  Increase 1,344.65
Fund Balance Decrease 207,270.48
Capital Outlay Fund
Clerk Equipment Increase 8,700.00
Info Services Computer Equip Increase 11,764.14
Building Inspection Software Increase 16,458.75
Econ Dev Furniture Increase 1,415.00
Fund Balance Decrease 38,337.89



Capital Improvement Fund

Police Other Equip Increase 181.45
DPW Sidewalks Increase 138,000.00
Parks Equipment Increase 5,980.00
Fund Balance ' Decrease 144,161.45
Sewer Fund Building Increase 1,351,154.10
Fund Balance Decrease 1,351,154.10
Section 2 Pursuant to §65.90(5)(a), Wis. Stats., the City Clerk is directed to publish a Class 1 notice

of this budget amendment within ten days of adoption of this resolution.

Introduced at a regular meeting of the Common Council of the City of Franklin this
day of , 2015.

Passed and adopted at a regular meeting of the Common Council of the City of Iranklin
this day of , 2015,
APPROVED:

ATTEST: Stephen R Olson, Mayor

Sandra L. Wesolowski, City Clerk
AYES NOES ABSENT
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APPROVAL . REQUEST FOR MEETING DATE
$/7) N COUNCIL ACTION March 3, 2015
REPORTS & 2015 Sewer Service Fund User Fee revision ITEM NUMBER
RECOMMENDATIONS >. 4.

Background

Annually MMSD reviews the sanitary sewer rate structure and provides a user manual with rate
changes. This is in keeping with Environmental Protection Agency regulations that user charges must
be apportioned to each of these users or class of users on the basis of wastewater flow and strength
discharged to the system. Franklin Municipal Code 207-14 (H) (3) provides for this rate review.

The 2015 MMSD Cost Manual provided for a 3.6% MMSD rate increase. If the sewer fund were a
regulated utility, that rate could be immediately passed along to rate payers. Combining the MMSD
rate increase with a local sewerage charge, the Director of Finance & Treasurer is recommending a
0.3% residential sanitary sewer rate increase effective Jan. 1, 2015. The local rate is declining 5.1%.
The total sanitary sewer charge for a Franklin single-family residence would be $52.98 per quarter
(compared to $52.80 in 2014). The table below helps explain the interplay of these rate and
percentage changes.

The proposed rate change components are as follows:

2015 2014 Inc (Dec)
Volumetric Charge 101.77 97.13 4.8%
Connection Charge 30.21 30.68 (1.5)%
Hazardous Waste Disposal 4,75 4.20 13.1%
Total MMSD Charge 136.73 132.01 3.6%
Franklin sewerage charge 75.20 79.21 (5.1)%
Total Annual Charge 211.93 211.22 0.3%
Quarterly Residential Charge 52.98 52.80 0.3%

Fiscal Note

The Sanitary Sewer Fund has an unrestricted fund balance of $2,660,848 as of December 31, 2013.
With the proposed rate change, even after the 2015 Capital Expenditures, the Sewer Fund Retained
Earnings is estimated to exceed 40% of annual expenditures.

Recommendation

The Finance Committee reviewed this proposed rate at its February 24, 2015 meeting and is
recommending Common Council adoption effective January 1, 2015.The retroactive action, if
adopted, would appear on the first quarterly billing.

COUNCIL ACTION REQUESTED

Motion to adopt the quarterly 2015 Residential Sewer rate of $52.98 and a quarterly Industrial
connection charge of $11.70 plus a Per Gallon charge of $2.72 per thousand gallons effective
January 1, 2015 as provided by Municipal Code 207-14 H (3)(b).
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APPROVAL REQUEST FOR MEETING DATE
- AL/
et i COUNCIL ACTION 313115
REPORTS & Report on Tax Incremental Financing District 3 ITEM NUMBER
RECOMMENDATIONS & 4 Results for Calendar 2014 ,“ y

Background

The Director of Finance & Treasurer's report on TID # 3 & 4 for calendar 2014 are attached for your
information. This report is directed to both the Common Council and the Community Development
Authority. The Common Council has retained control of both of these TID's.

The Finance Committee reviewed these reports at February 24, 2015 Committee meeting.

The Director of Finance & Treasurer will be available to answer any questions.

COUNCIL ACTION REQUESTED

Motion to place on file.




City of Franklin
Common Council
Community Development Authority

Tax Increment District #3
Cash Flow Model
December 31, 2014

Issued February 5, 2015

Presented by:
Paul Rotzenberg, CPA

City of Franklin Director of Finance & Treasurer



MEMORANDUM

i DATE: February 5, 2015

j TO: Common Council & Community Development Authority
| FROM: Paul Rotzenberg, Director of Finance & Treasurer

RE: Report and Analysis of TID #3 Cash Flow Projection

Aftached is a projection of tax increment revenue, expenditures, debt service payments and the net
asset position for TID #3 based upon equalized values released by the Department of Revenue on
September 1, 2014 and the taxes levied in December 2014. The District was formed in June, 2005,
The amended District is located along S 27" Street from W Sycamore St to just south of West
Drexe! Ave, and extending west to approximately S 35" Street. The final year of project
expenditures is 2020 and the final year of increment would be 2026.

Summary Conclusions:

1. In September 2013, the District was amended to add 13 parcels with an equalized value of
$53,939,108. This amendment extended the boundary one half mile north along 27" street,
and will accommodate the City costs for the reconstruction project on 27" Street by the
State Dept of Transportation scheduled for 2015-16. Incentive funds for major development
opportunities that may come along were also included in the Amendment.

2. Actual development of the TIF District has been 84% of the original development
assumptions. The September 2013 amendment changed the project to include the updated
27" Street project costs

3. The growth, to date, in increment value has come mainly from Northwestern Mutual and
Franklin Oaks {an |ICON project).

4. The 2014 annual tax increment was 13.2% or $8,479,300. For the life of the TID,
development has totaled $72,785,000 or 78% of the projection.

5 In 2014, as a result of Act 145, the State changed the funding for the Vocational
Educational system in the state, which reduced the Tax levy for TID’s. MATC reduced their
levy by 36% In 2014 from 2013. That reduced the tax rate for this district 5.5% or $1.35 per
thousand of value in 2014.

6. The 27" Street project is the only remaining project to be completed. That project is
currently estimated to start in 2015, The cost of this remaining project is currently estimated
at $3.3 million including the cost of the half mile of 27" Street north of the District boundary.
All of these costs were included in the Amended 2013 Project plan. The amended project
plan did provide for developer incentives for major development proposals that might
materialize. All project expenditures must be completed by June 2020, with any debt
service completed by 2025.

7. The siower rate of development and the impact of lower tax rates on the tax increment
generated have resulted in the inadequate cash flow to meet the scheduled debt service.
Additional financing was necessary. This was accomplished by a short term borrowing or
an inter-fund advance from the City. The City advanced $2,200,000 in early 2014 to help
fund the $3.5 milliocn loan payment due March 1, 2014. At December 2014 there are
$3,350,000 of inter-fund advances outstanding.



8. To fund the 27" Street project, the TID borrowed $3,330,000 in December 2014. With

repayment anticipated by 2018, an interest rate of 1.47% was achieved.

Realization of the assumptions in the TID #3 analyses would resuit in the TIF District being
funded through 2023 depending upon the approved projects actual costs. Without any need
for the Development incentives, the TIF District would be eligible to close in 2018 with the
tax increment released the following year. By that year the tax increment generated will be
about $75 miliion and the tax revenue generated will be about $1.7 million with a City share
of approximately one quarter of that amount. The original project plan anticipated full
funding of the TIF District in 2017,

The analysis is qualified to the following extent:

1.
2.

Realization that the stated assumptions will determine the results of the projection.

The tax rate assumption is based on the actual equalized tax rate in effect in December
2014 less an assumed decline in tax rate of 1.0%. If the tax rate varies from the assumption
it will have either a positive or negative impact on these projections.
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Paul Rotzenherg, CPA

City of Franklin Director of Finance & Treasurer



MEMORANDUM

DATE:
TO:
FROM:
RE:

February 5, 2015

Common Council & Community Development Authority
Paul Rotzenberg, Director of Finance & Treasurer
Report and analysis of TID #4 Cash Flow Projections

Attached is a projection of tax increment revenue, expenditures, debt service payments
and the net asset position for TID #4 based upon equalized values released by the
Department of Revenue on September 1, 2014 and the taxes levied in December 2014,
This District was formed in June, 2005 and is located in the far southeast corner of the
City, from a point one half mile north of Oakwood Rd south to County Line Road, from
27 Street west to 42™ Street. The District has a maximum fife of 20 years, with the
latest project expenditure in June 2020. The last year of increment would be 2026, if
needed.

Observations:

1.

All Phase 1 projects have been completed. The completed costs were in line
with the revised estimate for these projects and proceeds have been borrowed
to fund the project costs.

The projection includes the potential costs of the Project Plan Phase 2 and
Phase 3 projects. The estimated costs of the 27" Street reconstruction in this
TIF District are not included as the current timing (approximately 2025) would
oceur after the limit (2020) for incurring project costs.

The development assumptions (updated) are a major factor in the projected
cash flow of the TIF District. The economic slowdown had resulted in delaying
the projected years in which the various known projects were estimated to be
constructed compared to earlier projections, Future economic activity will
determine the actual years of development and any variance from the
projections will impact the projection either positively of negatively.

The 2014 increment was $4,625,800 or 11.8%, bringing the total increment in
this District to $43,675,900. This represents 24% of the projected development
when the District was formed. Most of the increment has come from the
Wheaton Frangciscan complex.




5. In 2014, Wisconsin Act 145 changed the funding for Technical Colleges. MATC
reduced their levy by 36% as a result, and the tax rate for this District declined
by $1.35 or 5.5%.

6. The tax increment revenue realized in the next two years is projected to retire
the borrowing from the first phase by 2016. The District could close at that time.

7. The tax increment can continue to be received after that time to support project
phases 2 & 3. Those phases will begin when there is development to support
those Project Plan expenditures. It is forecast that the tax increment will be
needed through 2025, one year earlier than the statutory limit for this district.

8. In November 2014, the Common Council authorized a review of the plans for
this District. Consideration of project phases 2 and 3 for Development at the
southern most end of S 27" Street is the focus of the review.

The analysis is qualified to the following extent:
1. The stated assumptions determine the results of the projection.
2. The tax rate assumption is based on the actual equalized tax rate in effect in
December 2014 less an assumed decline in tax rates of 1.0% per year. If the tax

rate varies from the assumption it could have either a positive or negative impact
on these projections.
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APPROVAL REQUEST FOR MEETING
s COUNCIL ACTION DATE
y 707 03/03/2015

REPORTS & Approval of a Job ]_)escription for ITEM NUMBER
RECOMMENDATIONS Director of Economic Development g"% ’ g?h g g

Attached is a proposed job description for Director of Economic Development. The position is
budgeted for 2015; however, the position cannot be advertised for or filled until a job
description is approved.

The position description was reviewed by the Economic Development Commission which
reviewed a base document and addressed some options as presented. The resulting
recommendation was forwarded to the Personnel Committee. The attached document
incorporates the Personnel Committee’s recommendations as well. In general, the Personnel
Committee’s recommendations provide for greater clarity with limited substantive changes. [
can note that based upon the discussion I heard at the Economic Development Commission, I
do not believe the changes recommended by the Personnel Committee run counter to the
discussion held by the Economic Development Commission.

The Personnel Committee’s suggested changes, as incorporated herein, are generally as follows:

1. In the first paragraph on Page 3, strike a reference to TID #3 and #4 leaving the TID
wording applicable to any current or future TID.

2, The third paragraph on Page 3 was clarified to limit legislative liaison responsibilities to
topical areas related to Economic Development.

3. The third paragraph on Page 3 was also clarified to include the “Common Council” in the
list to whom the Director will report on legislative issues.

4. The first paragraph of “Education and/or Experience” was broken into several sentences to
make it easier to read and interpret, but the overall intent remained the same.

5. “Real Estate Sales Person” and “Real Estate Broker” licenses were added to list of desirable
certificates or licenses that an applicant might hold. (P. 4)

Overall, the job description is drafted in a broad manner incorporating the full spectrum of
assignments that are typical of an economic development position, from promotion and
marketing to analysis and reporting to administering programs. Drafted in this manner, the
presumption is that more specific tasks and duties would be set forth periodically in an
economic development plan, as referenced in the first essential duty listed and as referenced in
Chapter 4 - Economic Development of the Comprehensive Master Plan. The position
description, therefore, will not have to be altered as duties and tasks vary to reflect the range of
tasks that can occur annually.




Importantly, please note that the “Salary Level” is listed as “IBD.” The final placement in the
salary range will be held in abeyance pending completion of the classification and
compensation study. The City will not, however, wait for the study to commence the hiring
process. The position was budgeted for all of 2015 with an annual salary of $101,494, plus
benefits. Approximately 54% of personnel costs are scheduled to be distributed to TID districts
through “allocated payroll costs,” leaving $78,235 in general fund appropriations. If the job
description is approved as presented or unless otherwise directed, the position will be filled
in accordance with the budgetary approval. I will recommend advertising the position as “+/-
$95,000” per year, which leaves room to consider the individual’s experience in the final
determination.

If approved, the job description will be forwarded to the consultant for the class and
compensation study, GovHR USA, for inclusion in the analysis and report.

Staff recommends approval.

COUNCIL ACTION REQUESTED

Motion to approve the job description for Director of Economic Development as presented.




CITY OF FRANKLIN

Job Description
Job Title: Director of Economic Development
Department: City Development
Reports To: Mayor
Salary Level: Management/Administrative/Supervisory Level TBD
FILSA Status: Exempt
Prepared By: Human Resources

Prepared Date: February 2015
Approved By: Common Council Resolution 2015-

Approved Date:

Summary Under the general direction and supervision of the Mayor, administers the economic
development of the City, including the retention and recruitment of businesses, and monitors
legislative activity. Coordinates economic development activities and other assigned functions by
performing the following duties.

Essential Duties and Responsibilities include the following. Other duties may be assigned.

Administer and coordinate economic development for the City, including the retention and
recruitment of businesses, by promoting and marketing the City, by serving as an ombudsman or
advocate for and ambassador to existing and potential desirable development and by developing and
executing components of an economic development plan(s), including goals, objectives, policies,
priorities, and assignment of work activities for projects and programs undertaken.

Identity, prepare for, and follow up on new business development opportunities through the
following:

1) developing, coordinating, and implementing feasibility analysis and promotional and
marketing plans designed to maintain and grow existing businesses and capture new
opportunities;

2) visiting sites, developer representatives, and marketing-opportunity events to promote
Franklin and opportunities in Franklin and to solicit potential developers;

3) promoting and marketing City-owned, developable properties for sale and development by
the private sector;

4) developing contacts with the local financial institutions, utilities, and construction and real
estate companies;

5) negotiating with private sector developers/landowners;

6) developing public/private partnerships; and

7) managing specific development projects occurring in the community, including but not
limited to preparation and review of development agreements.

Director of Economic Development 1
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Represent the City as a primary contact for business representatives, real estate developers, and
property owners who propose non-residential or mixed-use development projects within the City and
for existing Franklin businesses that request development assistance.

Develop, administer, promote, and market a wide variety of business activities addressing new
business development and attraction and existing business support, expansion, or retention,

Build and maintain positive relationships with the business community and a positive local business
climate through site visits and other means.

Prepare promotional, marketing, and informational data, stories, materials, pamphlets, and handouts
for economic development purposes for use in or with the City website, newsletiers, media outlets,
business/industry representatives, and other general and targeted distribution.

Compile, analyze, and interpret data on economic, demographic, social, physical, and market factors
affecting economic development, and present, prepare, and/or requisition related reports, information,
graphics, charts, narrative reports, promotional and marketing materials, and financial modeling, etc.
for economic development activities.

Provide leadership and direction in the development and presentation of short and long range
strategic plans and work plans.

Confer with government officials, business leaders, civic leaders, City planners, City Boards and
Commissions, the news media, and consultants regarding economic development issues and policies
and development proposals; make professional recommendations for and presentations on
commercial, retail, office, industrial, mixed-use, and community development and land uses; and
provide background information for public policy decisions relating to development and community
development, including renewal.

For the purposes of job creation, job and business retention, and tax base expansion, as determined by
the Common Council, prepare plans and strategies, administer, and promote business development
loan, incentive, and financial assistance programs and local economic development financing tools as
may be adopted by or available within Franklin, including Tax Incremental Financing Districts (TIF)
and including, in conjunction with the Finance Director and Treasurer, coordinating the processing
and issuance of Industrial Revenue Bonds.

By applying typical research methods and statistical techniques used in economic development, work
with the Mayor, and other staff as directed, to evaluate the financial ramifications of financial
assistance through TIFs or other means available to the City to encourage economic opportunity.

Proactively address the needs of small businesses to include start-up, growth, retention, etc.

Collaborate with and provide direct staff support for the Economic Development Commission and
serve on or attend and participate in the meetings of other boards, commissions, or economic
development or planning organizations as directed.

Serve as the Executive Director of the City of Franklin Community Development Authority and
oversee and coordinate development within the Franklin Business Park and other business parks as
established by the City.

Director of Economic Development 2
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Provide direct staff support for the Joint 27® Street Steering Committee and recruit and coordinate
economic development for the South 27™ Street corridor, including Tax Incremental Finance (TTF)
Districts.

Prepare and manage the annual budget for economic development. Coordinate the preparation,
submittal, and implementation of City grant applications and management of approved contracts and
sponsorships in the areas of community and economic development.

Serve as a legislative liaison for City-wide Economic Development purposes; monitor local, state,
and federal legisiation and regulations relating to economic development and related City services;
and report findings, trends, and recommendations to the Mayor, Common Council, and others, as
directed.

Supervisory Responsibilities

Direct the work of subordinate staff as established through the annual budget process or as directed
by the Mayor or action of the Common Council. May supervise contracted employees. Carry out
supervisory responsibilities in accordance with City and Department policies and applicable laws.
Responsibilities may include interviewing, hiring, and training employees; planning, assigning, and
directing work; appraising performance; rewarding, coaching and disciplining employees; addressing
complaints and resolving problems.

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions.

Education and/or Experience

Bachelor’s degree required. Bachelor’s degree in Business Administration (with a concentration in
Marketing, Economics, or Finance), Urban/Regional Planning, or Public Administration preferred.
Seven years of progressively responsible experience in community and economic development/
redevelopment, program formulation, operation and administration; or any combination of education
and experience that provides equivalent knowledge, skills, and abilities. Masters degree is desirable
and may substitute for 2 years of experience. At least 2 years of real estate experience preferred but
not required.

Knowledge of state and federal laws and regulations related to community and economic
development and of the practices, principles, and/or research methods of business and commercial
real estate development, economic development, urban management, master planning, real estate
construction, and business financing.

Thorough knowledge of public relations and marketing and promotional techniques.

Language Skills

Ability to research, read, analyze, interpret, and understand general business periodicals, professional
Director of Economic Development 3



journals, technical procedures, or governmental regulations. Ability to write reports, businesy Page 4

correspondence, manuals, and promotional and marketing materials. Ability to communicate
effectively, verbally and in writing, and to work effectively with contractors, developers, other
agencies, and the public. Ability to effectively present information and respond to questions from
elected officials, Franklin residents, business representatives, property developers and owners, civic
organizations, citizen groups, the general public, and local, state and federal officials.

Mathematical Skills

Ability to apply concepts of basic algebra and geometry. Ability to calculate figures and amounts
such as discounts, interest, proportions, percentages, area, etc.

Reasoning Ability

Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to
interpret an extensive variety of technical instructions in mathematical or diagram form and deal with
several abstract and concrete variables. Ability to demonstrate general knowledge of planning and
zoning legislation, and analyze changes in legislation as it impacts the City. Ability to understand
environmental issues. Considerable ability to plan, organize, manage, and administer projects
requiring coordination with others.

Ability to conceive, plan, oversee and guide planning and design projects; to research and analyze
planning data; to prepare detailed physical plans and reports; to coordinate planning phases with
individuals and groups to explain proposed plans; to prepare technical reports and to make
presentations to interested groups and individuals; to understand oral and written instructions; and to
plan, schedule, oversee and evaluate the work of Department staff.

Computer Skills

To perform this job successtully, an individual should have knowledge of Geographic Information
System software, Microsoft Excel, Microsoft Outlook, Microsoft PowerPoint, and Microsoft Word.
Web site content management software, Microsoft Publisher or similar software, Microsoft Access or
similar software, and Microsoft Project or similar software is beneficial,

Certificates, Licenses, Registrations

Certified Economic Developer certification, membership in the American Institute of Certified
Planners, Real Estate Broker’s License, Real Estate Salesperson’s License, or membership in the
State Bar of Wisconsin is desired. Possession of a valid motor vehicle operator’s license is required.

Physical Demands The physical demands described here are representative of those that must be met
by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is regularly required to sit and talk or hear. The
employee is frequently required to use hands to finger, handle, or feel. The employee is occasionally
required to stand; walk and reach with hands and arms. The employee must occasionally 1ift and/or
move up to 10 pounds. Specific vision abilities required by this job include close vision, distance
vision, peripheral vision, depth perception and ability to adjust focus.

Director of Economic Development 4
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Work Envirenment The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job. Reasonable

accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this Job, the employee is occasionally exposed to fumes or airborne
particles and outside weather conditions. The noise level in the work environment is usually
moderate.

Miscellaneous The duties listed above are intended only as illustrations of the various types of work
that may be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position. The job description
does not constitute an employment agreement between the employer and employee and is subject to
change by the employer as the needs of the employer and requirements of the job change.

Director of Economic Development 5
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APPROVAL REQUEST FOR MEETING
i) COUNCIL ACTION DATE
3w |y 'i[\lki}if / 03/03/2015
REPORTS & Authority to Engage a Consultant to Fill the ITEM NUMBER
RECOMMENDATIONS Director of Economic Development Vacancy ( ﬁ . .

The City of Franklin recently filled the position of City Engineer with the assistance of a human
resources consulting firm that does a lot of recruitment projects. GovHR USA brought technical
expertise, which comes with lots of specific task experience, and a broad network of contacts
and resources that led to a high-caliber pool and, ultimately, to a very successful conclusion.
The Mayor believes that experience suggests the same strategy should be employed when
filling the Economic Development Director vacancy.

For the City Engineer vacancy, the Common Council approved the following motion: “to
authorize the Mayor and City Clerk to execute a professional services agreement with a public
sector recruitment consultant for the purpose of conducting a national search for a City
Engineer/Director of Public Works for an amount not to exceed $16,500 to be funded from
existing appropriations in the Department of Administration”.

A similar action with some changes is recommended. The motion can again simply indicate “a
public sector recruitment consultant”, although it would be the Mayor’s intent to directly
negotiate an arrangement with GovHR USA, based upon their performance and price during
the last RFP process. Not limiting the motion to GovHR USA leaves some leverage in
negotiations in the event their negotiated pricing is not in line with their prior RFP price.
Alternatively, the open language allows the Mayor to proceed without delay with the other
consultants if an arrangement is not solidified with GovHR USA.

Additionally, the amount should be increased due to a broader range of advertising that should
be considered. To best serve the City, the consultant will likely want to cast a broader net when
advertising the position, ensuring they cover not only public and private entities in general, but
real estate markets, commercial brokers, developers, non-profit agencies, and traditional, public
sector economic development positions. I would recommend $20,000 to $22,000 be identified
for the hiring firm and its process, plus additional funding for potential travel or lodging
reimbursement of candidates, as needed.

To this end, it is appropriate for the Common Council to authorize use of the Personal Services
appropriations set forth for this position to be used for all recruitment costs in filling the
vacancy. The Director of Administration and Director of Finance and Treasurer agree with this
conclusion. As the appropriation is being used for the same intended purpose, a budget
modification isn’t necessary, but such authorization should be incorporated into the motion.
Given the hiring time frame necessary, likely a minimum of 12 weeks, sufficient appropriations




will be available in the general fund Economic Development Personal Services portion of the
2015 budget to fund all of the potential costs discussed above. Note that if the Common
Council authorizes the consultant contract to come from the Personal Services appropriations as
identified, staff will conclude, unless otherwise directed, that limited travel reimbursements for
candidates is also appropriate and allowable from the same appropriations pool.

Lastly, the Mayor commits to soliciting a panel to perform the first round of interviews. The
Mayor intends to use an interview panel of himself, a CDA member, an EDC member, an
Alderperson, the Director of Administration, and the Human Resources Coordinator. These
individuals, working with the consultant, will interview 6 or more candidates with the charge
of recommending three (approximately) to the Mayor for final interviews. The selection from
the finalists would be made by the Mayor, in accordance with ordinance and statute. It is
suggested that the interview panel not be established by the Common Council so as to avoid
public meeting notice requirements and so as not to restrict the panelists from communicating
via email during its process, for example when developing interview questions, etc.

The recommended motion below is consistent with the initial motion last time a hiring
consultant was used, yet incorporates each of the items as discussed above.

COUNCIL ACTION REQUESTED

Move to support the Mayor’s commitment to establish a panel to perform the first round of
interviews for an Economic Development Director and to authorize the Mayor and City Clerk to
execute a professional services agreement with a public sector recruitment consultant for the
purpose of conducting a national search for an Economic Development Director for an amount
not to exceed $22,000, including advertising costs, but limited to and using available
appropriations in the general fund Economic Development Personal Services portion of the
2015 budget.
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i i 1 COUNCIL ACTION BalR
N/ 03/03/2015
REPORTS & Recommendation to Annul or Discharge the 2013 ITEM NUMBER

Task Force to Address Duties and a Job Description

RECOMMENDATIONS for Economic Development Staff

' g -3
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This Council Action Sheet addresses an additional housekeeping item that should be addressed
if the Common Council approves the job description for the Economic Development Director.

At their meeting of June 4, 2013, the Common Council seated at that time approved a lengthy
motion (attached) regarding forming a citizen task force to address duties and a job description for
Economic Development staff. The task force was to “return their report to the Common Council no
later than the September 17, 2013 Common Council meeting for discussion, action, and
incorporation into the budget cycle...”

The task force was not seated primarily because appointments consistent with the motion were not
able to be completed. Missing the required timeline has rendered the task force moot, particularly
given the approval of the position in the 2015 budget, the actions of the Economic Development
Commission and the Personnel Committee, and, if approved as recommended at this same meeting,
the action of the Common Council on a job description along with authorization for hiring a
recruitment consultant.

Simply put, the City of Franklin is moving forward on multiple economic development initiatives
and can continue to rely upon staff, consultants, the EDC, and the CDA as further information is
needed. As such, the Common Council may wish to conclude that the additional task force
contemplated by a previous Common Council is no longer necessary, particularly given that the
deadline has passed. If so, as a matter of housekeeping and so as to ensure the process of filling the
vacancy can continue to move forward without delay, the unresolved issue of the task force should
be addressed.

COUNCIL ACTION REQUESTED

Roberts Rules of Order provides at least two mechanisms to address such a circumstance.

Option 1: A “motion to annul, in its entirety, the motion to form a citizen task force on economic
development staffing and duties as previously approved on June 4, 2013, Item G.11., based upon
expiration of the specified deadline.” A two-thirds approval is required.

Option 2: A “motion to discharge the task force on economic development staffing and duties from
any and all requirements of the initial charge as the task force failed to report within the prescribed
time frame as instructed.” Only a majority vote is required.




Franklin Common Council
6/04/13
Page Four

RES. 2013-6888
WISCONSIN DNR NR-208
COMPLIANCE
MAINTENANCE

ECONOMIC A
DEVELOPMENT
STAFFING AND DUTIES

G.10.

G.11.

Alderman Dandrea moved to adopt Resolution No. 2013-6888, A
RESOLUTION APPROVING THE WISCONSIN
DEPARTMENT OF NATURAL RESOURCES NR-208
COMPLIANCE MAINTENANCE RESOLUTION-
REPORTING YEAR 2012, with copies of the supporting report
provided to the Aldermen. Seconded by Alderman Schmidt. All
voted Aye; motion carried.

Alderman Taylor moved to refer Economic Development staffing
and duties to the Community Development Authority and
Forward Franklin Economic Development Commission with their
recommendations to return to the Common Council no later than
7/09/2013. Motion failed due to the lack of a second.
Alderman Dandrea moved to form a citizen task force comprised
of no more than eight members plus staff support to provide the
Common Council the following:

e Goals for the position

e Definitions of the 70/30, economic development, quality

development terms

e Job description

e Job duties

e Position title and reporting relationship recommendation

® Recommended budget including compensation, operating

budget

e Recommended revenue sources

e Recommended recruitment strategy

e Recommended interview panel
Further that the task force shall be comprised of one alderman
and up to seven citizen members, one of which shall be the
current Chair of the Forward Franklin Economic Development
Commission. The remaining members shall be citizens who have
been involved in economic development activities in the past as
commission or Community Development Authority members.
Aldermen will suggest names to the Mayor and the Mayor will
select appointments exclusively from that list, with Alderman
Dandrea requesting to be appointed; and further that the task
force will recognize the time sensitive nature of their duties and
return their report to the Common Council no later than the
September 17, 2013, Common Council meeting for discussion,
action, and incorporation into the budget cycle, with this item
also to be referred to the Community Development Authority and
the Forward Franklin Economic Development Commission for
their review. Seconded by Alderman Taylor. Upon unanimous
Aye voice vote, motion carried.

Alderman Dandrea then moved to provide the task force an
expense budget of not more than $5,000 to employ consultants,
acquire or perform studies, and carry out their tasks, with funds to
be transferred from the Contingency Account. Seconded by
Alderman Taylor. All voted Aye; motion carried.



REQUEST FOR MEETING
COUNCIL ACTION DATE
03/02/2015
REPORTS & Presentation and Discussion on the Classification ITEM NUMBER
. - Iy
RECOMMENDATIONS and Compensation Study and Study Components i:‘% f )

The City has entered into a professional services agreement with GovHR USA to perform a
Classification Study, a Compensation Study, and an FLSA review. All are being performed together and
are generally just referred to as a Classification and Compensation Study. Joellen Earl, co-owner, will be
in attendance to address certain topics as called for in the contract and as necessary to complete the
study. Note, however, that all aspects or components of the classification and compensation study are
potential topics of discussion under this item as placed on the agenda. The primary discussion topics
are as follows:

1) Provide education and gain instructions on pay philosophy. In order for the consultant to eventually
prepare a proposed salary table and costing, the consultant needs to have the City establish its policy
with respect to compensation, often called a pay philosophy. In summary, an organization’s pay
philosophy addresses how the organization wants to compare to the marketplace. This is often
addressed as how competitive does the organization want to be compared to the mean of the market
place. The consultant is charged with providing an education as to the significance and impacts of
different compensation philosophies. Ultimately, the consultant will require the Common Coundil to
make a preliminary determination as to the pay philosophy to incorporate into the initial draft of the
report. The consultant will then structure the internal and external equity considerations around this

philosophy.

2) Provide education and gain instruction on salary structures. In order for the consultant to eventually
prepare a proposed pay plan, the consultant needs to have the City provide input on possible salary
table structures. The pay structure is the method of administering the pay philosophy. The consultant
will provide education as to the options available in current human resources practices and how those
options impact operations, administration, etc. The discussion generally also addresses merit pay as a
component of the salary structure. Discussions on merit pay or pay-for-performance also leads to
consideration of performance evaluations and performance measurement systems.

Note on 1 and 2: These two topics are fairly broad and fairly significant. It is possible for the consultant
to focus on the educational component at this meeting, answer initial questions, and return at the April
Committee of the Whole meeting to address a few follow-up questions and receive their guidance at that
time. In between the two meetings, I can help answer questions as you each determine your policy
preferences in these areas. This would not push back the schedule any, but, per the contract, there is an
extra charge of $1,000 for the additional on-site meeting,.

3) Comparable Communities. The consultant will discuss briefly their initial recommendation as to
which communities should be used for comparisons. The consultant considered population, property
tax levy, equalized value, spending per capita, property tax rate, proximity, general obligation debt, and
total shared revenue. Attached are the results which recommended the following communities:




New Berlin Greenfield Oak Creek

Menomonee Falls Mequon Mt, Pleasant
Wauwatosa Sun Prairie Caledonia Fond du Lac
Fitchburg West Bend Brookfield Muskego

The following communities, however, were incorporated into the contract as a requirement based upon
the City’s past analysis and considerations. Communities on both lists are underlined.

Comparable Communities Based Upon Similarity of Characteristics:

Qak Creek New Berlin Menomonee Falls
Greenfield Caledonia Mt. Pleasant
Muskego Brookfield (City) Greendale

Hales Corners North Shore Fire Department

Additional Comparable Communities Based Upon Geographic Location:
Cudahy St. Francis South Milwaukee
West Allis West Milwaukee

Department and division heads met to review the consultant’s recommendation and agree that the
consultant’s recommendation is more valid. Department heads generally believed that the small
communities not recommended by the consultant for inclusion should be excluded because the limited
size and complexity of the organizations and community would limit their comparability to Franklin,
which would result in few comparable jobs between the organizations and/or inconsistent results by
including jobs with similar titles but not similar complexity. These smaller communities were
previously incorporated as comparables because of their proximity and their past inclusion as
comparable communities in labor actions. Act 10 has changed that environment, so past labor actions no
longer need to be considered a primary consideration.

As can be seen, none of the smaller communities that were added based upon these labor considerations
were recommended by the consultant based upon their own evaluation of factors. In retrospect, staff
recommends that the consultant be approved to use their list of recommended communities, with one
deviation. The North Shore Fire Department should be included given its proximity and similar
structure to the FFD. The result would be that the consultant would use 15 organizations, compared to
the 16 initially required, which involves a similar workload. The consultant had consented to add the
required communities to their recommendation for a total of 21 communities, but department heads and
the consultant recommend sticking with the communities that were truly most comparable is the best
strategy. Therefore, the results, as compared to the RFP, are as follows:

. Communities to Drop Communities to Add
West Milwaukee St. Francis Megquon Wauwatosa
Cudahy Hales Corners Sun Prairie Fitchburg
Greendale South Milwaukee West Bend Fond du Lac
West Allis

A copy of their analysis is attached. They will be prepared to explain their methodology and
recommendations. Final guidance on comparable communities needs to be provided by the Common
Council meeting Tuesday night or the project could be delayed.




Additional Background:
In general, the timeline for the project is as follows:
February: Project Kick-off and set up
March: Initial Common Council education sessions and preliminary guidance
Distribute salary and benefit survey tools
Distribute, complete, and collect employee position questionnaires

April: GovHR's analysis of questionnaires and on-site employee interviews
April 27: Target date for preliminary analysis to the City
May 11: Target date for Final draft of report to the City

After May 11:  Presentation of findings to the City

Note that the dates are subject to the timely receipt of survey data from comparable communities and
private sector companies.

The Common Council may also wish to discuss potential private industry salary survey partners. The
data for this will be distributed separately prior to the Common Council meeting,.

The Personnel Committee has been invited to be in attendance for this meeting for the purpose of

participating in the discussion and providing their recommendations and comments as individual
members,

COUNCIL ACTION REQUESTED

1) Provide guidance to GovHR USA relative to components of the study.

2) Authorize attendance at the April Committee of the Whole by GovHR USA to collect additional
guidance from the Common Council as to components of the study.

3) Provide guidance to GovHR USA relative to comparable communities.
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City of Franklin, Wisconsin
Criteria used to Determine Survey Comparables

1. 2012 Population: ~ Maximum 15 points

35,520 ‘

Factor Minimum Range Maximum Range Points
1.33 26,707 35,520 35,520 47,242 15
1.67 21,269 26,706 47 243 508,318 10
2.00 17,760 21,268 59,319 71,040 5

All Others 0

2. Municipal Property Tax Levy {Thousands}: ~ Maximum 15 points

$20,509
Factor Minimum Range Maximum Range Points
1.33 $15,420 $20,509 $20,509 $27.277 15
1.67 $12,281 $15,419 $27.278 $34,250 10
2.00 $10,255 $12,280 $34,251 $41,018 5
2.33 $8,802 $10,254 $41,019 347,786 3
All Others 0
I ]
3. Equalized Value (Millions): ~ Maximum 15 points
$3,414
Factor Minimum Range Maximum Range Points
1.33 $2,567 $3.414 $3.414 $4,541 15
1.67 $2,044 $2,566 $4,542 $5,701 10
2.00 $1,707 $2.043 $5,702 $6,828 5
2.33 $1,465 $1,706 $6,829 $7.955 3
All Others 0]
| ' ' |
4. Basic Spending (per capita}: ~ Maximum 15 points
$554
Factor Minimum Range Maximum Range Points
1.33 $417 $554 $554 $737 15
1.67 $332 $416 $738 $925 10
2.00 $277 $331 $926 $1,108 5
233 $238 $276 $1,109 $1,291 3
Ali Others 0
I il
5. Municipal Property Tax Rate: ~ Maximum 15 poinis
$6.19
Factor Minimum Range Maximum Range Paints
1.33 $4.65 $6.19 $6.19 $8.23 15
1.67 $3.71 $4.64 $8.24 $10.34 10
2.00 $3.10 $3.70 $10.35 $12.38 5
2.33 $2.66 $3.09 $12.39 $14.42 3
Al Others 0

GovHR USA



City of Franklin, Wisconsin
Criteria used to Determine Survey Comparables

6. Proximity in Miles to Franklin ~ Maximum 15 Points

Factor ) Points
0to 15 miles 15
16 fo 40 miles ’ 10
41 to 75 miles 5
76 to 110 miles 3
111 miles + 0

1 7. General Obligation Debt {per capita): ~ Maximum 5 points

$610
Factor Minimum Range Maximum Range Points
1.33 $459 $610 $610 $811 5
1.67 $365 $458 $812 $1,019 4
2.00 $305 $364 $1.,020 $1,220 3
2.33 $262 $304 $1,221 $1.421 2
All Others 0
| [ |
8. Shared Revenues {Thousands): ~ Maximum 5 points
$856
Factor Minimum Range Maximum Range Points
1.33 $644 $856 $856 $1,138 5
1.67 $513 $643 $1,139 $1,430 4
2.00 $428 $512 $1,431 $1,712 3
2.33 $367 $a27 $1,713 $1,994 2
All Others 0

Geographic region: Scuth of Green Bay to State line (West and South)
Data Source: MunicipalFacts 14 (Wisconsin Taxpayers Alliance)
**2012 population {screen: 20,000 to 75,000 population)
*Municipal Property Tax Levy (2013/14)
*Equalized Value (2013) per million $
**Basic Spending Per Capita (2012) General Government; Streets; Law Enforcement; Fire-Ambulance
“*General Obligation Debt (2012) per capita
**Municipal Property Tax Rates (2013/14)
=State Shared Revenues (2012) per thousands $

Mileage: MapQuest

GovHR USA
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APPROVAL REQUEST FOR MEETING DATE
S COUNCIL ACTION 03/03/15
LICENSES AND MISCELLANEQOUS LICENSES ITEM NUMBER
PERMITS H.1.

See attached list from meeting of March 3rd, 2015.

COUNCIL ACTION REQUESTED




Citv of Frankiin

;: t;kiizs; .‘;’\*:-5313243728
414-425-7500
License Committee
Agenda*
Aldermen’s Room
March 3, 2015 — 5:45 pm

1. Call to Order & Roli Cail | Time:
2. Applicant Interviews & Decisions
License Applications Reviewed Recommendations
Type/ Time Applicant Information Approve | Hoid Deny
Class A((l:qomi:)nination Kwik Trip Inc
ew H H
2014-2015 D/bfa Kwik Trip
5:50 p.m. 5040 W Rawson Ave
Stacy Anderson, Agent
Operator - New Fleury, Kayla L
2014-15 2145 S 102nd St
3:55 p.m. West Allis, WI 53227
7-Eleven
Operator - New Jaskie, Shane R
2014-15 7811 W Winston Way

Franklin, WI 53132
Irish Cottage

Operator - New Haley, Kyle P
2014-15 8945 S 116" St
Franklin, WI 53132

Crossroads Pizza

Operator - New Willett, Marie L

2014-15 8309 N 107" St, Unit G
Milwaukee, W1 53224
Kwik Trip #287

Operator - New Wozney, Vanessa A
2014-15 1204 £ Connie Ln

Oak Creek, WI 53154

Kwik Trip #287

3. Adjournment

Time

*Naotice is given that a majorify of the Common Councit may atlend this meeting to gather information about an agenda item over which they have
decision-making responsibility. This may constitute a meeting of the Common Council per State ex rel. Badke v. Greendale Village Board, cven
though the Common Council will noi take formal action at this mecting.




APPROVAL \ REQUEST FOR MEETING DATE
Y ‘ .-@5' COUNCIL ACTION 3/3/15
ITEM NUMBER
Bills Vouchers and Payroll Approval L1

Attached are vouchers dated February 13, 2015 through March 2, 2015 Nos. 155556 through Nos. 155718 in
the amount of $ 866,991.03. Included in this listing are EFT's Nos. 2818 through Nos. 2826 and Library
vouchers totaling $ 46,997.99. Voided City checks in the amount of $ (409.00) are separately listed.

Early release disbursements under Resolution 2013-6920 in the amount of $ 544,832.30 are provided on a

separate listing and are also included on the complete disbursement listing.

The net payroll dated February 20, 2015 is $ 351,408.21, previously estimated at $ 370,000.00. Payroll
deductions for February 20, 2015 are $ 371,275.53, previously estimated at $ 380,000.00.

The estimated payroll for March 6, 2015 is $ 348,000.00 with estimated deductions of $ 197,000.00.

Attached is a list of property tax refunds and settlements dated February 13, 2015 through

February 26, 2015 Nos. 14845 through Nos. 14846 in the amount of $ 19,441,375.23. Included in this
listing are EFT’s Nos. 37 through Nos. 44. These disbursements have been released as authorized under
Resolution 2013-6920. Voided property tax checks in the amount of $ (11,996.16) are separately listed.

COUNCIL ACTION REQUESTED

Motion approving net general checking account City vouchers in the range of Nos. 155556 through
Nos. 155718 in the amount of $ 866,991.03 dated February 13, 2015 through March 2, 2015.

Motion approving the net payroll dated February 20, 2015 in the amount of $ 351,408.21 and payments
of the various payroll deductions in the amount of $ 371,275.53 plus any City matching payments, where

required.

Motion approving the net payroll dated March 6, 2015 estimated at $ 348,000.00 and payments of the various
payroll deductions estimated at $ 197,000.00, plus any City matching payments, where required.

Motion approving property tax refunds and settlements in the range of Nos. 14845 through Nos. 14846 in the

amount of $ 19,441,375.23 dated February 13, 2015 through February 26, 2015.




