CITY OF FRANKLIN
COMMON COUNCIL MEETING®*
FRANKLIN CITY HALL COUNCIL CHAMBERS
9229 W. LOOMIS ROAD, FRANKLIN, WISCONSIN
AGENDA¥*
TUESDAY, JANUARY 24, 2012, 6:30 P.M.

Call to Order and Roll Call
1. Citizen Comment Period
2, Announcements from Mayor Taylor of upcoming community events & news items:

a. Eagle Scout James Edward Konkel-Dist. #3.

Approval of Minutes
1. Approval of regular meeting of January 10, 2012.

Hearings
Organizational Business

Letters and Petitions

1. Letter from Root-Pike Watershed Initiative Network regarding their 2011 Annual
Report.
2. Letter from Edward Baisch, Milwaukee County Department of Public Works

Architecture and Engineering and public hearing notice on airports improvement
projects at General Mitchell International Airport and Lawrence J. Timmerman Airport.

3. Letter from Michael Burke, Milwaukee Area Technical College regarding the District’s
2011 Comprehensive Annual Financial Report.

4. Letter from Southeastern Wisconsin Regional Planning Commission submitting the
2010 Annual Report.

Reports and Recommendations

1. Recap from Civic Celebrations Commission of 2011 activities and request for funding
and authorization to sign contracts for 2012 in an amount not to exceed $69,250.

2. Franklin Senior Citizens Travel Program update for 2011 year end.

South 27th Street Corridor Streetscape Plan and the Wisconsin Department of
Transportation U.S. Hwy 241 Reconstruction Project.

LS )

4. Recommendation from Franklin Trails Committee and the Plan Commission for
approval of the S. 51st Street Trail and sidewalk locations as currently proposed.
5. Resolution determining the necessity of the public acquisition of the property within the

right-of-way plat for the construction of a trail on the west side of S. 51st Street from a
point 1,075 feet north of W. Rawson Avenue to W. Princeton Drive.

6. Resolution authorizing certain officials to execute a Program Agreement with
Milwaukee County for the adjustment of manholes resulting from the reconstruction of
W. College Avenue from S. 27th Street to S. 51st Street.

7. Acceptance of proposed Five Year (2012-2016) Road Improvement Program and direct

staff to receive bids for 2012 Local Street Improvement Program.

Restructuring of the Finance Department.

9. Award of Towing Contract for 2012-2015.

o0



Franklin Common Council Agenda

1/24/12
Page Two
H. Licenses and Permits
1. Miscellaneous Licenses.
L. Bills

1. Vouchers and Payroll approval.

L. Adjournment

*Supporting decumentation and details of these agenda items are available at City hall during normal business hours.

**Notice is given that a majority of the Franklin Trails Commitiee may attend this meeting to gather information about an agenda item over which the
Franklin Trails Committee has decision-making responsibility. This may constitute a meeting of the Franklin Trails Committee per State ex rel. Badke v.
Greendale Village Board, even though the Franklin Trails Committee will not take formal action at this meeting.

[Note: Upon reasonable notice, cfforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information, contact the City Clerk’s office at (414) 425-7500.]

REMINDERS:

February 7 Common Council 6:30 p.m.

February 9 Plan Commission 7:00 p.m.

February 21 Primary Election 7:00 a.m.-8:00 p.m.

February 21 Common Council 6:30 pm.



WHEREAS, the conferring of an Eagle Scout is the highest award that can be
bestowed upon a Boy Scout, where less than two percent of all Scouts achieve this goal,
and

WHERKEAS, such award i3 an eamed award in that the recipient must perform
and successfully complete and pass the rigid requirements exacted to achieve an Eagle
Scout Award, and

WHEREAS, James Edward Konkel began his scouting experience in 1998 as a
Cub Scout at Pleasant View Elementary and has served and has been a member of Boy
Scout Troop 314, St. James Parish of Franklin, Wisconsin, since 2003, earning 31 merit
badges and has served his troop as Junior Assistant Scout Master, Senior Patrol Leader,
Assistant Senior Patrol Leader, Den Chief, Scribe, Patrol Leader, and Assistant Patrol
Leader, and

WHEREAS, James’ Eagle Scout Service Project involved planning, organizing,
obtaining the materials for, and building two foot bridges in Falk Park for the Milwaukee
County Parks—one bridge being 10 feet and the other 14 feet, and

WHEREAS, James’ parents, his scoutmg leaders, friends, and the community
are proud of his achievement.

NOW, THEREFORE, I, Thomas M. Taylor, Mayor of the City of Franklin, do
hereby recognize James Edward Konkel on the occasion of him becoming an Eagle Scout
and ask all residents of Franklin to join me in congratulating him on this outstanding
achievement.

Dated: January §, 2012

g éi
Thomas M. Tay]or Md{jyor
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Fil.
Connecting People to Protect, Restore &
Sustain the Root-Pike Watershed Ecosystem

January 10, 2012

Thomas Taylor, President
City of Franklin

9229 W. Loomis Road
Franklin, WI 53132

Dear Tom,

We have enclosed our annual teport covering the fiscal year ending June 30, 2011. We are proud of our
accomplishments and very grateful for the many individuals and organizations who have supported our
work.

We are especially pleased that the Southeast Wisconsin Clean Water Network has been awarded an
$80,000.00 grant by the Wisconsin Department of Natural Resources to carry out a media campaign
focused on reducing polluted stormwater runoff. Root-Pike WIN and UW-Extension wrote the grant on
behalf of the Clean Water Network. The Village of Mt. Pleasant was the applicant and has agreed to be
the fiscal agent for the project. As you know, the City of Franklin is a member.

In 2011 out Rain Garden Initiative funded one rain garden in Franklin and it is holding back and
infiltrating approximtely 7,600 gallons of rainwater and snow-ice melt annually:

e Linda Kuzma, 3436 W. Southwood Drive, Franklin (190 sq. ft.)
We look forward to working with you and other members of the Clean Water Network in 2012.

Sineerely,
Rogét Chernik ~Susan Greenfield,

President Executive Director
Board of Directors

800 CENTER STREET, Room 118 ® P.O. Box 044164 ® RACINE, WI 53404 © PHONE: 262-898-2055
WWW.ROOTPIKEWIN.ORG ® E-MAIL: SUSAN@ROOTPIKEWIN.ORG
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WAy, DEPARTMENT OF PUBLIC WORKS
_—T ARCHITECTURE AND ENGINEERING

N CREORATED
il 3 4&

SR Milwaukee County

January 11, 2012

City of Franklin

Tom Taylor, Mayor

9229 W. Loomis Rd
FranklinFranklin WI 53132

RE: Notice of Public Hearing at General Mitchell International Airport (GMIA) and
Lawrence J. Timmerman Airport (LJT) — Official Notice No. 6686

Enclosed is a copy of the Notice of Public Hearing, which will be held on Feb. 1, 2012 at
3:00 pm in the Sijan Conference Room at GMIA. This hearing will inform you of the
airports improvement projects at General Mitchell International Airport and Lawrence J.
Timmerman Airport that are expected to utilize Federal and State aid.

Sincerely

Do 0Bl

Edward A. Baisch
Airport Engineer

EAB:mg

Enc. Official Notice No. 6686

GENERAL MITCHELL INTERNATIONALAIRPORT + 5300 S. HOWELL AVE. *» MILWAUKEE, WISCONSIN 53207 e (414) 747-5320

6202 R7



NOTICE OF PUBLIC HEARING
Official Notice No. 6686

Prior to petitioning the Wisconsin Department of Transportation for State and Federal airport aid
for projects at General Mitchell International Airport and Lawrence J. Timmerman Airport, as
required under Wisconsin Statutes 114.33(2), notice is hereby given that a Public Hearing will be
held by Milwaukee County Department of Transportation and Public Works on

February 1, 2012 at 3:00 P.M. The Meeting will be held in the Sijan Conference Room located
in the Mitchell Gallery of Flight Museum, across from the bank in the mall of the General
Mitchell International Airport terminal building.

The projects to be the subject of this hearing are as follows:

At General Mitchell International Airport

1) GMIA — Airfield Safety Improvements 2012

2) GMIA — Airfield Pavement Rehabilitation 2012

3) GMIA - Cessna Service Center Apron Reconstruction

4) GMIA - Perimeter Road Extension — 128™ ARW to College Avenue
5) GMIA - Deicer Pads

6) GMIA - Security & Wildlife Perimeter Fencing 2012

At Lawrence J. Timmerman Airport

1) LIT — Runway 151 — 33R Extension
2) LJT — Taxiway and Runway Lighting Replacement

All persons are invited to attend and present their views on proposed improvements. Parking
will be available in the Parking Structure. Please bring your ticket to the meeting for validation.

Preliminary plans, estimates and descriptions of the projects will be available for public viewing
in the Airport Engineers Office, Room A233, of the Terminal building at General Mitchell
International Airport. For general information concerning these projects, you may call

747-5722.

Additional written statements or testimony will be accepted if received before February 9, 2012.

Such testimony or statement should be directed to the Airport Engineer, (General Mitchell
International Airport, 5300 South Howell Avenue, Milwaukee, Wisconsin 53207.

Frank Busalacchi, Acting Director
Department of Transportation

HAEngineering\Engineet\ WPDOCR ABDOCPublic Hearing Notice\PH-20 1 MOFFICIAL NOTICE fer PUBLIC HEARING 2012.doc
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January 10, 2012

Thomas M. Taylor
Mayor

City of Franklin

9229 West Loomis Road
Franklin, W1 53132

Dear Thomas M. Taylor:

A copy of the Milwaukee Area Technical College (MATC) District's 2011 Comprehensive
Annual Financial Report (CAFR) for the fiscal year ended June 30, 2011, is now available online
at http://matc.edu/documents/administration/CAFR201 1.pdf. I also encourage you to visit the
MATC web site at www.matc.edu and see the multitude of educational opportunities and
services MATC offers.

If you have any questions or comments, please contact Dr. James Williams, Vice President,
Finance, at (414) 297-6492. If you would like a paper copy of the CAFR sent to you or would
like to notify MATC of a contact change within your organization, please notify Ms. Erika
Crosby. She can be reached at (414) 297-6491 or at crosbye(@matc.edu.

Sincerely,

m&m‘ﬁa{.’ Bk

Michael L. Burke, Ph.D.

President
Downtown Milwaukee Campus Mequon Campus Oak Creek Campus West Allis Campus
700 West State Street 5555 West Highland Road 6665 South Howell Avenue 1200 South 71th Street MATC.edu

Milwaukee, WI 53233-1443 Mequon, Wi 53092-1143 Oak Creek, WI 53154-1107 West Allis, WI 53214-3110 414-297-MATC

MATC is an Affirmative Action/Equal Opportunity Institution and complies with all vequirements of the Americans With Disabilities Act
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SOUTHEASTERN  WISCONSIN REGIONAL PLANNING  COMMISSION
W239 N1812 ROCKWOOD DRIVE + PO BOX 1607 « WAUKESHA, W1 53187-1607. * TELEPHONE (262) 547-6721
: FAX 1 {262) "._5__&;__13.-;1_}.03

Serving the Counties off  KENOSHA™..
MILWAUKEE
GZAUKEE "
RACINE i
WALWORTH -+
WASHINGTON: . 5515
WAUKESHA ™ n i

January 13, 2012

Mayor and Members of the Common Council
of the City of Franklin

¢/0, Ms. Sandra L. Wesolowski, City Clerk
City of Franklin

9229 W. Loomis Road

Franklin, WI 53132

Pear Mayor and Members of the Common Council:

Pursuant to Section 66.945(8)(b) of the Wisconsin Statutes, we are providing to you herewith a copy of
the Commission's 2070 Annual Report. This report describes the organization, objectives, and functions
of the Commission; describes the Commission work programs in calendar year 2010; and presents in
summary form the major findings and recommendations of that program.

Review of the report should provide interested public officials with a better understanding of the regional
planning program and of development trends in the Region. If additional copies are needed for City
officials, please notify the Commission offices.

Should your governing body or individual members of that body have any questions concerning the
report, or should you desire a briefing on the work of the Commission or any particular aspect thereof,
please do not hesitate to contact the Commission offices.

Sincerely,

- Kenneth R. Yioker, P.E,
Executive Director
KRY/dad
00200608.DOC

Enclosure
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APPROVAL REQUEST FOR MEETING DATE
@’%f} COUNCIL ACTION 1/24/12
REPORTS & Recap from Civie Celebrations Commission of 2011 activities ITEM NUMBER

RECOMMENDATIONS and request for funding and autherization to sign contracts for

2012 in ap amount not to exceed $69,250

. /.

Attached is correspondence from Bob Knackert, Chairman of the Civic Celebrations
Commission, requesting authority from the Common Council for the Commission to sign and
execute certain contracts totaling $69,250 for the 2012 Civic Celebrations event.

COUNCIL ACTION REQUESTED

Motion to authorize Bob Knackert of the Civic Celebrations Commission to sign and execute
contracts approved by the City Attorney for the attached designated list, in the amounts
totaling $69,250, for the 2012 Civic Celebration.




FRANKLIN CIVIC CELEBRATION
RERQUEST FOR AUTHORITY 2012

[, Robert Knacket, request authority to enter into
contracts and agreements to run the civic celebration
for 2012. I request authority to spend the following
amounts.

1. ENTERTAINMENT $24,000
2. FIREWORKS $13,000
3. RENTALS $18,000
4. PARADE(NO BLEACHERS) § 5,300
5. ICE CREAM $ 1,700
6. FLAGS $ 1,500
7. PRINTING $ 500
8. POSTAGE $ 250
9. MISC. $ 5,000

TOTAL REQUEST $69,250



2011 CIVIC CELEBRATION RECAP

TICKET SALES

WATER WARS

NECKLACE SALES-RAINBOW VALLEY
SPACE RENTALS

CARNIVAL

FOOD COMMISSION

CITY FUNDS FOR POLICE & DPW
DONATIONS

TOTAL REVENUE

REVENUE
EXPENSES

2008 NET

CIVIC CELEBRATION RESERVE BALANCE

REVENUE
2011

$58,377.00
S 170.00
S 266.00
S 1,139.20
$14,592.00
S 11,087.71
$ 13,000.00

$25,400.00

$124,031.91

$124,031.91
$119,073.87

S 4,958.04

Balance end of 2009 $57,620.06
Balance end of 2010 $66,489.53
Balance end of 2011 $71,447.57

EXPENSES

2010

$55,499.00
$  246.00
$  256.00
$ 1,200.00
$13,684.00
$ 6,437.40
$13,000.00

$27,985.51

$118,307.91

$118,307.91
$109,549.88

S 8,869.47



ENTERTAINMENT

RENTALS

FIREWORKS

BEER, SODA & ICE

PARADE (INCLUDING BLEACHERS)
|CE CREAM GIVEAWAY

T-SHIRTS

PRINTING

FLAGS

POSTAGE

PAPER SUPPLIES PARK

GARBAGE BAGS & RUBBER BANDS
SUPPLIES

TICKETS USED BY VOLUNTEERS
TICKETS USED BY COMMITTEE

DPW AND POLICE
TOTAL EXPENSES
NET

2011

$29,760.00
$17,978.18
$13,000.00
$17,460.54
S 7,564.76
$ 1,701.26
S 0
$ *
S 1,486.74
S 225.12
S 248.80
S 426.89
S 17493
$ 1,120.00
$ 1,337.00

$26,589.65
$119,073.87
$2,958.04

2010

$25,183.80
§17,019.10
$12,888.56
$16,878.01
7,049.54
1,499.80
900.51

962.50

S

5

S

5

$ 1,357.85
$ 21621
$ 25250
$ 411.03
$ 181.66
N/A
N/A

$24,748. 00
$109,549.88
$8,869.47

*Cost of printing tickets not shown on city records for the Civic Celebration

Committee. | am checking to see the amount.



APPROVAL REQUEST FOR MEETING
COUNCIL ACTION sl
Nigf/ /]
A ////j/ﬁ// 1/24/12
REPORTS & Franklin Senior Citizens ITEM.NUMBER
RECOMMENDATIONS Travel Program Update for 2011 Year End .’ 2

To fulfill the June 19, 2007 directive of the Common Council requesting that an update
of the Franklin Seniors Travel Program be prepared semi-annual, with Mrs. Shirley
Bird, Tour Director, reporting in January and July of each year, attached is
correspondence from Mrs. Shirley Bird on 2011 trip statistics and activities.

Twelve (12) trips were taken in 2011 totaling $8,650. Of this total amount, $3,460 was
paid for through Milwaukee County Community Development Block Grant (CDBG)
Funds and $5,190 was expended from the Senior Travel Program Budget for 2011.
(These amounts may vary slightly depending on the final CDBG invoice total of the
Senior Activities program. If CDBG monies still exist after the final invoices are in for
the Senior Activities program, those CDBG monies will then be applied towards more
of the Senior Travel invoices. This would then reduce the amount of expenditure from
the City’s Senior Travel General Fund budget for 2011.)

COUNCIL ACTION REQUESTED

This item is being provided at the direction of the Common Council for its information.
No action is being requested.




Shirley J. Bird
8904 S. 81st Street
Frankfin, WI 53132

414-425-4502

January 17, 2012

Honorable Mayor and Members of the City of Franklin Common Council
9229 W. Loomis Road
Franklin, WI 53132

RE: 2011 Franklin Senior Travel Program

Ladies and Gentlemen:

2011 was a very successful and positive year for the City of Franklin Senior Travel
Program.

In the calendar year of 2011, the Franklin Senior Travel Program organized twelve
different trips, with very good participation from Franklin residents, both non-club and

club members.

2011 Travel Program Statistics

1. Participation
> A total of 555 people took trips through the senior travel program in 2011.

(See attachment #1)
Of that number, 348 were Franklin residents and club members, 195 were

Franklin, non-member residents, and 12 were non-City residents.

185 different people took trips through the program in 2011.

84 people went on at least one trip in 2011.

101 people went on one or more trips.

There were 133 men on the 12 trips and 422 women on the trips.

Special needs people requiring walkers, canes and wheelchairs partlmpated in
trips throughout the year, 30 handicapped men and 52 handicapped women.

Of the 12 non-Franklin residents that took trips, I collected $120.00 for 12 non-
residents, i.e. $10 extra per person, per trip. This extra money collected from
these non-residents was used to offset senior travel trip expenses. There were no
trips where the bus money was included in the trip price. (See attachment #2)

YYYVYY ¥

Y



2. Phone Calls and Advertising
> 81 phone calls were received requesting trip flyers and questions regarding the
program during 2011. From those phone calls, 77 Franklin residents booked
trips.
> The Travel Program is advertised in several locations during the year. These
include the Franklin Recreation Department’s Guide, the City newsletter, the

City of Franklin government access TV channel under “News and Events.”
(See Attachment #3)

2011 Budget

> The 2011 bus budget for the Travel Program was $9200.00. The actual cost of
the 12 trips to the City of Franklin totaled $8650.00, under budget by $550.00.
(See Attachment #4)

So...What’s New for 2012?

> Using the budget number of $9,200.00 for 2012, 12 trips have been planned and
scheduled, with more possible, depending on budget constraints.

> A list of trips for February through May 2012 is published in the current City
Newsletter.

> 2012 trips include the Fireside dinner theatre; Schauer Arts Center in Hartford,
WI with Dinner at Fox & Hounds; San Filippo Estate in Barrington, IL; Packer
Hall of Fame in Titletown; Wisconsin Opry in Baraboo, WI; Night Club at
Noon — Christmas show in Elmhurst, IL and much more.

If you should have questions regarding the Franklin Seniors Travel Program, please
contact me at any time.

Sincerely,

Snlap F Bl

Shirley J. Bird
Franklin Seniors Tour Coordinator

Enclosures
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2011 FRANKLIN SENIOR TRIP EXPENSE RECAP

12  Non-Franklin Resident people paid $10 extra $120.00
+0  Non-Franklin Resident people paid $0 extra ~ included in trip price
12 Non-Franklin Resident total $120.00
DATE DESCRIPTION CHECK # | AMOUNT
Jan. 5, 2011 Minuteman Press (copies) #1650 12.10
Feb. 2011 NONE —_ —
March 2, 2011 Minuteman Press (copies) #1661 15.78
April 6, 2011 Minuteman Press (copies)’ #1670 3.70
May 4, 2011 Minuteman Press (copies/flyers) #1671 14.75
June 1, 2011 Minuteman Press (copies/flyers) #1676 6.45
July 6. 2011 Minuteman Press (copies/flyers) #1683 21.00
July 6, 2011 Minuteman Press (copies/flyers) #1684 54.00
Aug. 3, 2011 Minuteman Press (copies/flyers) #1690 17.05
Aug.19. 2011 Shirley Bird (Reimburse Stamps Aug. 10, 2011) #1696 61.60
Aug. 21, 2011 Linda Quandt (Reimburse Ink Cartridge 8-8-11} #1697 15.83
Sept. 7, 2011 Minuteman Press (copies/flyers) #1703 11.10
Sept. 26, 2011 Minuteman Press (copies/flyers) 2012 #1708 118.75
Oct. 2011 NONE _— —
Nov. 2, 2011 Minuteman Press (copies/flyers) #1720 20.40
Nov, 2, 2011 Minuteman Press (copies/calendar) #1721 46.25
Nov. 16, 2011 Shirley Bird (stamps & supplies) #1728 17.71
Dec. 2011 NONE — —
TOTAL EXPENSES FOR 2011 $436.47
Less extra money collected from Non-Residents (120.00)
Balance from Franklin Seniors Checking Acct. $316.47

Attachment #2
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The Franklin Senior Citizen Club is open to all Frankfin Residents who _ UP-COMING SENIOR ACTIVITIES ™
have reached their 55th birthday. If you were a member of the club JANUARY MARCH

in the past, and have moved out of the Franklin area, you are still efi-

gible to be a member. Activities include; luncheons, holiday parties, 4 Eunchseoq I;Aeeting 2? Eun;hseor_l I'I‘Aeeﬁng
guest speakers, movies, card playing and social camaraderie. 18 Card Socia ard »ocia
MONTHLY Held the first Wednesday of each month. FEBRUARY . APRIL .
LUNCHEON:  (Guest speakers, entertainment, etc.) 1 Luncheon Meeting 4 Luncheon Meeting
TIME: 11:15 AM | 15 Card Social | 18 Card Social
LOCATION:  Clifford's Supper Club City of Franklin Senior Travel Program Director
(10418 W. Forest Home Ave., Hales Corners) Shirley Bird: 425-4502
NOTE: Lunch reservations are-to be made at least five  pranklin Senior Citizens Officers o
days in advance — Call Carol Felitsky at 301-9664. . :
T SIS President .........cooiiiiiiii, .. Fred Knueppel
SOCIAL: Third Wednesday of each manth Vice-President . .....: i i i, e Dorothy Riel
(Light lunch, cards and games) : SECTELANY v eee e eiar e e, S Cathy Statza

TIME: 12:00 NOON ‘ TRRASUIET & v v e e e e et e e .. -Annabelle Gutmann

LOCATION: Brenwood Park Senior Apts.
9501 W. Loomis Rd. (at Forest Hill)

MEMBERSHI®P FEES: $15.00 per year

REMINDER: Lunch reservations are to be made at least five days
in advance ~ Call Carol Felitsky at 301-9664.

.......I'.7..'.I.......‘........‘............_,l...l.........I-...O..

CITY OF FRANKLIN SENICR TRAVEL PROGRAM

4 : FEBRUARY 8

RESERVATIONS: L o Viva Vegas~ Lunch and 'show are at the Fireside Dinner Theater in
Must be a Franklin res&dent and 55 years ‘of age or oider FortAtkinson,
Reservations: accepted on a first come first served basis. No Resident ..o n e e e $66
phone reservations. Fulf payment guarantees your reservation. Non-Resident .. ..0uce e ciiinanecnn. §76
REFUNDS . .. Reservation Deadhne December 21
No refunds given after the deadline unless your ticket can be resold. ' -MARCH 28
INSURANCE - 9-5 Musrcal Lunch and show are at the Fireside Dinner Theater in

‘ kinson.
The City of Franklin or The Franklm Senlor Citizen, Inc. Club does FortAtReg dent . o $66
not provide medical insurance or hospitalization coverage for Non- Res:&éfnf """""""""""""" $76

people participating in tours or activities, . Reservation Deadline: February 10
CANCELLATIONS - -~ v " APRIL11

Tours may- he cancelled due to weather or lack of interest. Lapof Luxu  Batrington Area of Hiinois - Enjoy a 3 hour gmded tour

NON RESIDENT - of Place de fa Mus:que (Sanfilippo Estate). Learn about the collection
Non residents of Frankiin may participate in tours after deadline  of Automated Music Machines, their history, as well as the details of
of trip: The cost is $10.00 more, if space is available. the Residence’s French Second Empire setting. Tour the American

, Orchestrion Room, the Arcade Room with its fortune-telling machines,
ALL TRIPS HAVE LIMITED SEATING. Trips depart from the  lot machines and more. Enjoy the Victorian 8ar Room with a mini-

NE corner of Pick.'n Save parking lot at 76th & Rawson.  concert on the world's largest indoor theater pipe organ. View an 1881

i you attend tnps and are NOT a Franklin Resident you “Grant Railroad Locomotive. The featured Jewel in the building is the
are reqmred to pay an additional $10.00 more for the tnp Eden Palais Carousel. Lunch will be at the Mill Rose Restaurant. After

'fspace is ava.l’ab’e and after deadhne : iunch a Stop W]" be made at The ice HOUSE Maﬂ & V“age SthS
Look for up and coming Senjior trips in the next issue of Ez%f—:dlggsldent ' R ’ §73 ‘
the Franklin Recreation Department Guide. Reservation Deadline: March 7 '

Questions or more information on trips, call

MAY 30
Sh:rley Bird, 425 4502 b

Legafly Blonde ~ Lunch and show are at the Fireside Dinner Theater in
Fort Atkinson.
Resident .. .. ..o, $66
Non-Resident . ..ottt $76
Reservation Deadhne Apr.-.' 12 _

M Franklin Community Education and Recreation Department » WINTER/SPRING 2012
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Franklin Senior Citizens Club

Open to Franklin Residents 55 Years of Age & Oider

Becoming a Member

The Franklin Senior Citizens Club is open to all Franklin
residents who are 55 years of age or older. Activities include
juncheons, holiday parties, guest speakers, movies, card
playing, and social camaraderie. Annual dues are just $15 per
person. For mare information or reservations, contact Caral

Franklin Seniors Walking Club

Meets 9 a.m. to 11 a.m. every Thursday at Milwaukee County
Sports Compiex, 6000 W. Ryan Read. Dues: $5 (Includes T-
shirt). Contact Ed Waldoch at 421-0557 for more information.

Elder Link—24-hour resource center for older aduits. Call
289-6874 for senior or family care and meal site information.

Felitsky at 301-9664.

City of Franklin Senior Travel Program

s
"= Looking to meet new friends and enjoy traveling? Then the Frankiin Senicr Travel Program is for YOU!

Reservations: Open to all Franklin residents who are 55 years of age and older. Accepted on a first come/first serve basis. No

phone reservations. Full payment guarantees your reservation.

Refunds: No refunds are given after the RSVP deadline unless your ticket can be resold.
Non-Resident: Non-residents may participate in tours if space is available after the deadiine date of the trip. All trips have limited

seating. Non-residents pay an additional $10 cost.

Insurance: The City of Franklin and the Franklin Senior Citizens Club do not provide medical insurance or hospitalization coverage

for participants in tours or activities.

Canceliations: Tours may be canbeiled due to weather or lack of registrations.

February—May 2012 Trips

Feb. 8: Viva Vegas—Fireside Dinner Theater.

Lunch and show at the Fireside Dinner Theater,
Fart Atkinson. RSVP and payment due by Dec.
21. Resident: $66/Non-Resident: $76.

Mar. 28: 9 To 5 Musical—Fireside Dinner Theater.

Lunch and show at the Fireside Dinner Theater,
Fort Atkinson. RSVP and payment due by Feb.
10. Resident: $66/Non-Resident: $76.

All trips depart from the Northeast corner of
Pick ‘N Save parking lot at 76th Street &
Rawson Avenue (unless otherwise nofed).

Contact Shirley Bird, Tour Director,
at 425-4502 with questions.

April 11: Lap of Luxury—Barrington, IL Area. Three-
hour guided tour of the Place de la Musique
(Sanfilippo Estate). Learn about the collection of
automated music machines and their history. Tour
the American Orchestrion Rcom, the Arcade
Room with its fortune-telling and slot machines,
the Victorian Bar Room with a mini-concert on the
world's largest indoor theater pipe organ, and view
an 1881 Grant Railroad Locomotive. Featured
jewel! in the building is the Eden Paiais Carousel.
Lunch at the Mill Rose Restaurant with a stop at
the lce House Mali and Village Shops after. RSVP
by March 7. Resident: $63/Non-Resident: $73.

Legally Blonde Musical—Fireside Dinner

Theater. [unch and show at the Fireside Dinner
Theater, Fort Atkinson. R3VP and payment due
by April 13. Resident: $66/Non-Resident: $76.

May 30:
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APPROVAL REQUEST FOR MEETING DATE
8l COUNCIL ACTION January 24,2012
REPORTS AND South 27th Street Corridor Streetscape Plan YTEM NUMBER
RECOMMENDATIONS and the Wisconsin Department of Transportation U.S. .
Hwy 241 reconstruction project =, =,

Attached is a memorandum from Assistant City Attorney Brian C. Sajdak providing a synopsis of the 27th
Street Corridor reconstruction plan status and the determinations made to-date by the Cities of Franklin and
(Oak Creek and the South 27th Street Steering Committee.

The Council met jointly with the Oak Creek Council on March 18, 2009. At that time, the Councils approved a
tentative streetscape plan that would have cost the City of Franklin between $1.44 and $1.65 million per mile.
This cost did not include the cost of burying the utilities (which is estimate to cost another $3 million for the
first phase — College to Drexel) or any final design or contingency costs (estimated to be another $1 million
for the first phase).

Franklin’s 27th Street Task Force headed by Linda Ryan of the CDA reviewed these items and took some
proposed element reductions (beyond those element reductions necessitated by WIDOT’s decision to use
traditional intersections instead of roundabouts) to the Joint 27th Street Steering Committee on December 8,
2011. At that meeting, the Steering Committee recommended that the two Councils adopt a revised Streetscape
Plan that eliminated some items. The primary eliminations were the rain gardens, the selection of single-fixture
street lamps (as opposed to dual-fixture lamps) and the reduction in width of the multi-use path. These changes,
coupled with the elements not necessary with traditional intersections, resulted in a revised plan cost to Franklin
of $1.18 million per mile. This cost also includes the burying of utilities, final design and contingency costs.

The Plan Commission reviewed the attached memo at its January 19, 2012 meeting. Concerns were raised with
regard to the deletion of the items of prior preliminary approval. Comments included concerns that not only
complete streets and adjoining property aesthetics accruing to pedestrian as well as vehicular traffic would be
reduced by the elimination of separate sidewalk lighting, but also that ultimately and over time, the lighting
operational costs would not be reduced or would be increased due to the elimination. Comments were heard
that the reduction from the 10 foot width of the path (sidewalk) would eliminate eligibility for CMAQ

funds. Substantial discussion was had regarding the elimination of rain gardens, emphatically resulting in
increased water control and quality costs and the loss of revenues resulting from quality development or
redevelopment (i.e., expensive private lands otherwise available for development being then required to support
more and larger sedimentation basins and being otherwise non-developable). Discussion also included the
consideration of whether the Common Council should consider a joint meeting with the Common Council of
the City of Oak Creek, and the potential of perhaps the plan commissions of the cities meeting and the inclusion
of the South 27th Street Steering Committee for the possible efficiency and cooperative effort of reaching
consensus.

COUNCIL ACTION REQUESTED

As the Common Council may deem appropriate.




MEMORANDUM

TO: Applicable Boards, Commissions, Committees and Elected Officials
FROM: Assistant City Attorney Brian Sajdak

DATE: January 19, 2012

RE: 27% Street Streetscape & Reconstruction

This memorandum and its attachments are provided to you to give you a synopsis of the
27" Street Reconstruction project history and to give you an idea of where it presently stands.

In 2008 and early 2009, various streetscape elements were presented to the 27® Street
Steering Committee and the Commeon Council who were asked to rank the elements in order of
preference/importance. The resuits of this survey are attached as Exhibit 1 — which has the
elements listed in order of preference (most preferred on the top). These elements were then
combined into a proposed streetscape plan that was presented to a joint meeting of the Franklin
and Qak Creek Common Councils on March 18, 2009, These items are listed in Exhibit 2. As
you can see, with the proposed elements, the estimated cost for per mile to Franklin was between
$1.44 and $1.65 million. Note that this figure does not include the burying of utilities, final
design costs and contingency costs which is estimated to be an additional $4 million total.

As everyone probably knows, there was significant debate by WisDOT as to whether to
include roundabouts in the design or not. When WisDO' finally made its decision last spring to
not use roundabouts, some of the streetscape elements were no longer necessary or appropriate.
The original design also included some rain gardens which were designed primarily to handle
some of the stormwater. WisDOT has determined that the City would not get any stormwater
credit for the rain gardens. These decisions by WisDOT led the Stearing Committee to suggest
removal of these items. In addition, when the Steering Committee met in December, they

further reviewed some of the items and eliminated them for costs savings purposes. Examples of



these eliminations include reducing the width of the multi-use path and eliminating the dual-
fixture light poles (one fixture for the road, one for the sidewalk) in favor of a single fixture that
would spread the light over both the road and sidewalk. The presently recommended elements
and cost projections are attached as Exhibit 3. As you can see, the present estimated cost to
Franklin per mile is $1.18 million. Note that this includes the utilities, final design and
contingencies.

The Steering Committee recommended the approval of the elements as seen in Exhibit 3
to both Common Councils. City staff and WisDOT are scheduled to meet in early February. It
is anticipated that at this meeting the final design process and schedule will be discussed. Per
WisDOT, they will be looking to transition the project to the final design process in March and
it is expected that the Steering Committee will take any recommendations/changes from the

Councils to a meeting with WisDOT for that purpose.
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APPROVAL REQUEST FOR MEETING

| DATE
ng 5 COUNCIL ACTION
St 01/24/12
REPORTS & RECOMMENDATION FROM FRANKLIN | [rr s \inrpen

TRAILS COMMITTEE FOR APPROVAL OF
RECOMMENDATIONS | THE SOUTH 51ST STREET TRAIL AND
_ SIDEWALK LOCATIONS AS CURRENTLY | /s /?5
PROPOSED

At their January 19, 2012, meeting the Franklin Trails Committee approved a motion
recommending approval of the South 51" Street trail and sidewalk locations as
currently proposed with a trail extension to West Princeton Drive on the west side of
the street and a sidewalk to West Xavier Drive on the cast side of the street as well as
painted crosswalks on South 51% Street on the south side of West Xavier Drive and on
the north side of West Princeton Drive/West Tumblecreek Drive, and to pursue those
additional segments of sidewalk to the City limits on both sides of the street.

COUNCIL ACTION REQUESTED

Approval of the South 51% Street trail and sidewalk locations as currently proposed.
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APPROVAL REQUEST FOR COMMON COUNCIL ACTION MTG. DATE
. 1/24/12

Reports & SUBJECT: A resolution determining the necessity of the public | ITEM NO.
Recommendations acquisition of the property within the right-of-way plat

for the construction of a trail on the west side of South

51 Street from a point 1,075 feet north of West g% A

Rawson Avenue to West Princeton Drive ~
BACKGROUND

The Common Council has placed in the 2012 budget the extension of a trail (sidewalk) from the
existing sidewalk which is approximately 1,075 feet north of West Rawson Avenue to West
Princeton Drive. Additional right-of-way will be needed as determined by the Engineering
Department to construct the proposed trail as shown on the attached right-of-way plat.

ANALYSIS

Staff has completed the initial design and has determined that an additional twelve (12) feet of right-
of-way is required from Parcel No. I, Tax Key No. 741-9985-000, address 6771 South 51% Street
and that an additional twelve (12) feet of right-of-way and ten (10) feet of limited slope easement is
required from Parcel No. 2, St. Paul’s Lutheran Church, Tax Key No. 741-9988-001, address
6831/6881 South 517 Street.

OPTIONS
Determine necessity for public acquisition.

or

Table

FISCAL NOTE
Right-of-way cost will be included in fund budgeted in 2012 for the trail.

RECOMMENDATION

Motion to adopt Resolution No. 2012- , a resolution determining the necessity of the public
acquisition of the property within the right-of-way plat for the construction of a trail on the west side
of South 51% Street from a point 1,075 feet north of West Rawson Avenue to West Princeton Drive.

IMB/sg
Encl.

ca‘\Res to Acq. of Property for Right-of-Way for Trail on West Side of S{ 5t 2012




STATE OF WISCONSIN CITY OF FRANKLIN MILWAUKEE COUNTY
RESOLUTION NO. 2012-

A RESOLUTION DETERMINING THE NECESSITY OF THE
PUBLIC ACQUISITION OF THE PROPERTY WITHIN THE RIGHT OF WAY PLAT
FOR THE CONSTRUCTION OF A TRAIL ON THE WEST SIDE OF SOUTH 51ST
STREET FROM A POINT 1,075 FEET NORTH OF WEST RAWSON AVENUE TO
WEST PRINCETON DRIVE

WHEREAS, the Common Council has considered the recommendations of the Parks
Commission, the Trails Committee and the Plan Commission with regard to the public
provision of pedestrian access within the City for all residents and visitors alike, to provide
for the safe travel interconnectivity among residential, commercial, recreational and
institutional uses in the City and the needs and interests driven by and of the necessities of
evewday Jife in the Community; and

WHEREAS, the City of Franklin Engineering Department having prepared a Right of
Way Plat for the construction of a trail on the west side of South 51st.Street from a point
1,075 feet north of West Rawson Avenue to West Princeton Drive, such Right of Way Plat
describing the lands necessary for such trail construction, following consideration of the
provision of pedestrian access for travel within such area by the Parks Commission, the
Trails Committee, the Plan Commission and the Common Council, the Common Council

having approved the allocation of funds for such trail (sidewalk) extension within the 2012
City Budget; and

WHEREAS, Wis. Stat. § 62.23(5) provides in part that the Council, or other public
body or officer of the City having final authority thereon, shall refer to the City Plan
Commission, for its consideration and report before final action is taken by the Council,
public body or officer, the location and extension for any public way; and that the Common
Council so referred the subject to the Plan Commission on January 10, 2012, and that the
Plan Commission on January 19, 2012 determined such extension and location pursuant to
the Right of Way Plat annexed hereto; and

WHEREAS, Wis. Stat. § 62.22(4)(d) provides in part that the Council may by
resolution declare it necessary to condemn land, describing it, for any authorized purpose,
and that before adopting the resolution it shall be referred to the Board of Public Works, who
shall make a particular description of each lot, parcel or subdivision of land proposed to be
taken, and report the same to the Council, and that pursvant to a referral by the Common
Council on January 10, 2012, the Board of Public Works on January 17, 2012 made such
description pursuant to the Right of Way Plat annexed hereto; and

WHEREAS, the Common Council having considered the necessity in the public
interest of the location, extension, installation and maintenance of the public trail on the west



RESOLUTION NO. 2012-
Page 2

side of south 51st Street from a point 1,075 feet north of West Rawson Avenue to West
Princeton Drive, and the aforesaid determination by the Plan Commission that such trail
installation as described upon the attached Right of Way Plat is reasonably located and
necessary in the public interest, and the Board of Public Works by its aforesaid action at such
meeting having made such description of the lands necessary for such trail improvement as
set forth upon such Right of Way Plat; and the Common Council having found that the
public acquisition of the necessary property to provide for such public trail access promotes
and protects the health, safety and welfare of the Community and additionally serves to
accommodate the orderly development of the City of Franklin to provide for the continued
and improved safe public access and travel, in the public interest.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Common Council of
the City of Franklin, Wisconsin, as follows:

1. That the public acquisition of the property described upon the Right of Way Plat for
the Tocation, extension, installation and maintenance of the public trail on the west
side of south 51st Street from a point 1,075 feet north of West Rawson Avenue to
West Princeton Drive annexed hereto is reasonably requisite to accomplish the public
purpose of protecting and promoting the public health, safety and welfare of the
Community, the public interest in safe and convenient travel, and to accommodate the
orderly development of the City of Franklin, and that the Common Council
determines that such public acquisition is necessary, accordingly.

2. That it is necessary, in the furtherance of the above stated public purpose, for the City
to acquire the property described upon the Right of Way Plat for the location,
extenston, installation and maintenance of the public trail on the west side of south
51st Street from a point 1,075 feet north of West Rawson Avenue to West Princeton
Drive, and the Right of Way Plat annexed hereto, be and the same is hereby approved.

3. That the acquisition by the City of the property described upon the Right of Way Plat
for the location, extension, installation and maintenance of the public trail on the west
side of south 51st Street from a point 1,075 feet north of West Rawson Avenue to
West Princeton Drive annexed hereto, is necessary in order to protect and promote the
health, safety and welfare of the Community, the public interest in safe and
convenient travel, and to accommodate the orderly development of the City of
Franklin.

4. That all references herein to the Right of Way Plat, its approval, use and application,
shall be subject to and include such minor revisions determined to be reasonably
necessary by the City Engineer to further the overall trail extension project.



RESOLUTION NO. 2012-
Page 3

5. That the City will acquire, by eminent domain in accordance with Chapter 32 of the
Wisconsin Statues, if necessary, the fee title interests in the real estate described in the
Right of Way Plat from the record owners thereof, and from any and all other persons
or entities who may have an interest in said real estate.

0. That municipal staff and Single Source, Inc., are hereby authorized and directed to
obtain an appraisal, relocation plan and further order, if necessary, and all other
necessary related activities, to negotiate for and on behalf of the City, with the owners
of the above described real estate and all other interested persons for the purchase of
the subject property by the City.

7. That in the event municipal staff and Single Source, Inc., as authorized hereunder, are
unable to agree with the owners of the above described real estate as to the
compensation to be paid for such property, subject to and within the anthority as
granted by the Common Council, then title to and possession of said real estate shall
be acquired by the City, through eminent domain and the City Attorney, or such
special counsel as may be directed, is hereby authorized, empowered and directed to
institute proceedings in any court of competent jurisdiction to acquire title to and
possession of said real estate for the City, in accordance with Chapter 32 of the
Wisconsin Statutes.

Introduced at a regular meeting of the Common Council of the City of Franklin this

day of , 2012.
Passed and adopted at a regular meeting of the Common Council of the City of
Franklin this day of , 2012.
APPROVED:

Thomas M. Taylor, Mayor
ATTEST:

Sandra L. Wesolowski, City Clerk

AYES NOES ABSENT



APPROVAL REQUEST FOR COUNCIL ACTION MTG. DATE

38 1/24/12
Reports & SUBJECT: A resolution authorizing certain officials to execute a | ITEM NO.
Recommendations

Program Agreement with Milwaukee County for the
adjustment of manholes resulting from the
reconstruction of W. College Avenue from S. 27™
Street to S. 51% Street

BACKGROUND

A portion of W. College Avenue was reconstructed by Milwaukee County during the fall of 2011
and a number of manholes required adjustments. As the sewers were installed under a road permit,
it is the City’s responsibility to pay for the cost of the adjustments.

ANALYSIS
City staff recommended that the adjustment of the manholes be made as part of the construction
contract. The City would then pay Milwaukee County for the cost to adjust the manholes.

OPTIONS
Approve

or

Table

FISCAL NOTE
Funds to be taken from the Sanitary Sewer miscellaneous funds for a total of $3,795.00.

RECOMMENDATION

Motion to adopt Resolution No. 2012- , a resolution authorizing certain officials to execute a
Program Agreement with Milwaukee County for the adjustment of manholes resulting from the
reconstruction of W, College Avenue from S. 27" Street to S. 51% Street.

IMB/sg

ca\Anth to Execute Prog Agrmnt with Milw Cty-Adj Manholes on College 27-51 St 2012



STATE OF WISCONSIN: CITY OF FRANKLIN: MILWAUKEE COUNTY
RESOLUTION NO. 2012 -

A RESOLUTION AUTHORIZING CERTAIN OFFICIALS TO EXECUTE A PROGRAM
AGREEMENT WITH MILWAUKEE COUNTY FOR THE ADJUSTMENT OF MANHOLES
RESULTING FROM THE RECONSTRUCTION OF W. COLLEGE AVENUE
FROM 8. 27" STREET TO S. 51" STREET

WHEREAS, Milwaukee County has reconstructed W. College Avenue from S. 27" Street to
S. 51 Street during the 2011 construction season; and

WHEREAS, a number of sanitary sewer manholes required readjusting to meet the newly
laid asphalt pavement; and

WHEREAS, it is to the City’s benefit to have the manholes adjusted by the paving
contractor during the paving process.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Common Council of the City
of Franklin that it would be in the best interest of the City to enter into an agreement to have the
manholes adjusted as part of the paving contract; therefore, the Mayor and City Clerk are hereby
authorized and directed to execute the agreement accepting it on behalf of the City.

BE IT FURTHER RESOLVED, that the City Clerk is directed to send a signed copy of this
agreement to the County Clerk.

INTRODUCED at a regular meeting of the Common Council of the City of Franklin this
day of , 2012 by Alderman

PASSED and approved by the Common Council of the City of Franklin this
day of , 2012,

APPROVED:

Thomas M. Taylor, Mayor
ATTEST:

Sandra L. Wesolowski, City Clerk

AYES NOES ABSENT

IMRB/sg

Resols\Auth to Execute Agrmnt with Milw Cty for Adj to Manholes on College 27-51 St 2012



LOCAL/COUNTY AGREEMENT
FOR A
HIGHWAY IMPROVEMENT PROJECT

DATE: September 12, 2011

D: WHO010051

HIGHWAY: W. College Ave. (CTH ZZ)
LIMITS: S.27" St. to 8. 51 St.

THIS AGREEMENT is made and entered into and between Milwaukee County, a body corporate, and the
City of Franklin, a municipal corporation.

The portion of W. College Ave. between S. 27th St. and S. 51st St. has been designated County Trunk
Highway “Z7” pursuant to Section 83,025 of the Wisconsin Statutes.

The County has budgeted funds for the improvement of CTH “ZZ” between 8. 27th St. and 8. 51st St,,
with completed plans to be submitted for advancement to the construction contract bidding process,
scheduled for September 2011, and construction to begin by October 2011.

The Milwaukee County Department of Transportation and Public Works, hereinafter called the County,
through its undersigned duly authorized officers or officials, hereby requests the City of Franklin,
hereinafter called the Municipality, to participate in the street improvements hereinafter described in the
estimated cost summary.,

The authority for the Municipality to enter into this agreement with the County is provided by Section
86.25(1), (2) and (3) of the Statutes.

NEEDS AND ESTIMATE SUMMARY:
Existing Facility — Pescribe and give reason for request:

W. College Ave. (CTH ZZ) is typically a two-lane rural type roadway with ditches. The pavement 1s in
poor condition. The roadway will continue to deteriorate at an accelerated rate unless preventive action is
taken.

Proposed Improvement — Nature of work:

The road is scheduled for reconditioning by the County. The rehabilitation consists of milling the
existing apshaltic pavement, base patching and resurfacing it with 6-inches of hot mix asphalt (HMA)
with limited spot improvements. As requested by the municipality, sanitary sewer manhole cover
adjustments, internal sanitary manhole seals and water valve box adjustments will be included.

WHO010051
City of Franklin- Category 0040
9/12/2011 Page 1 of 5



Project No. WHO010051
W. College Ave. (CTH ZZ)— 8. 27" St. to S. 51° St.
ESTIMATED COST SUMMARY*

ESTIMATED | ESTIMATED | ESTIMATED
ITEM DESCRIPTION UNIT QUANTITY UNIT COST AMOUNT
ADJUST ING SANITARY MANHOLE
CASTINGS- FRANKLIN EACH 3.00 $600.00 $1,800.00
ADJUSTING SANITARY MANHOLE COVERS-
FRANKLIEN EACH 5.00 $300.00 $1,500.00
Cost of Non-Participating items: $3.300.60
+15% Engineering & Contingency: $495.00
Total Cost; $3,795.00

* The above costs reflect the County’s best estimates to-date. The actual number of units installed may

vary from this estimate depending on field conditions. The Municipality will be billed for each item at the

actual construction cost.

This agreement is subject to the terms and conditions that follow and is executed by the undersigned

under proper authority to execute such an agreement for the designated Municipality and upon acceptance
by the County shall constitute an agreement between the Municipality and the County.

WH010051
City of Franklin- Category 0040
9/12/2011

Page 2 of 5




Signed for and on behalf of Milwaukee County:

Director, Department of
Transportation & Public Works

Signature Title Date
Jack Takerian
Name (Written Clearly)
Signed for and on behalf of the City of Franklin:
Mayor
Signature Title Date

Thomas M. Taylor

Name (Written Clearly)

-Terms and Conditions Begin on the Next Page-

WH010051
City of Franklin- Category 0040
9/12/2011 Page3 of 5



TERMS AND CONDITIONS

1. The initiation and accomplishment of the improvement will be subject to the applicable Federal,
State and County regulations.

2, The Municipality will pay to the County such related costs for items as outlined below and listed
in the Estimated Cost Summary.

3. Funding of each project phase (preliminary engineering, real estate, construction, other) is subject
to inclusion in an approved program. County financing will be limited to participation in the
costs of the following items as specified in the estimate summary:

a. Preliminary Engineering and review services (100%).

b, The grading, base, pavement, and curb and gutter (100%).

c. Catch basins and inlets for surface water drainage of the improvement, with connections
to the storm sewer main, if required (100%).

d. Construction Engineering incidental to inspection and supervision of actual construction
work (100%).

e. Signing and pavement marking, mcluding detour routes (100%).

f. Surfacing of private driveways due to change in grade of the improvement (100%).

g. New installations or alterations of traffic signals (100%).

h. Real Estate for the improvement, if required (100%).

i Replacement of any sidewalk removed as a result of a change in street grade (100%).

4, Work necessary to complete the improvement to be financed entirely by the Municipality or other

utility or facility owner or other responsible party (not including the County) includes, but is not
limited to, the following items:

a. New installations of or alterations of sidewalks, sanitary sewers or connections, water,
gas, electric, telephone, telegraph, fiber optic, fire or police alarm facilities, parking
meters, pipelines, and similar utilities,

b. Repair of damages to roads and streets caused by reason of their use in hauling materials
incidental to the improvement.

5. Ags the work progresses, the Municipality will be billed for work completed as outlined above and
as Hsted in the Estimated Cost Summary. Upon completion of the project, a final audit will be
made to determine the final division of costs.

6. If the Municipality should withdraw from the project, it will reimburse the County its
proportionate local share of all construction and construction engineering costs incurred by the
County to complete the construction phase of the project (construction), up to the date the
notification of withdrawal is received by Milwaukee County.

7. The work will be administered by the County or its designee and may include items not eligible
for County participation. The County shall notify the Municipality of such items prior to
inclusion of the work and get written authorization for their inclusion and cost participation by
the Municipality.

WHO010051
City of Franklin- Category 0040
9/12/2011 Page4 of 5



8, The Municipality at its own cost and expense and using its own labor forces and equipment will:

a. Prohibit angle parking.

b, Regulate parking at locations where and when the pavement area usually occupied by
parked vehicles will be needed to carry active traffic in the street.

C. Regulate parking at all times in the vicinity of the proposed improvements during their
construction,

d. Remove and reinstall street lighting poles, bases, luminaries, and other appurtenances
necessary to accommodate median modifications as per the plan. City of Franklin to
coordinate work with the construction manager.

e. Bore and install conduit and cable necessary for street lighting modifications and
relocations.

£ Construct temporary overhead street lighting facilities at various locations throughout the
project’s length. City of Franklin to coordinate work with the construction manager.

(End of Document)
WHO010051

City of Franklin- Category 0040

9/12/2011

Page 5 of 5
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APPROVAL REQUEST FOR COUNCIL ACTION MTG. DATE

i
S 1/24/11
Reports & SUBJECT: Acceptance of proposed Five Year (2012-2016) Road ITEM NO.
Recommendations

Improvement Program and to direct staff to receive bids
for 2012 Local Street Improvement Program

BACKGROUND

The Board of Public Works at their January 17, 2012 meeting approved a proposed Five Year
(2012-2016) Road Improvement Program and a proposed 2012 Local Street Improvement Program.

ANALYSIS

The five (5) year plan based on current cost estimating indicates a need to maintain an annual
funding level of $1,600,000. Rating summaries from 2010 to 2012 are showing a decline in road
rating, which is believed to be as a result of lower annual allocation during the past several years.

In the program, W. Puetz Road (S. 76™ Street to Lovers Lane) is proposed to be accomplished

within these five (5) years to maintain functionality. An off road trail along W. Puetz Road is
shown in 2013.

OPTIONS

Project alternates will need be developed and evaluated for more defined estimating. Projects can
be added, modified or deleted to react to pavement conditions, funding available or area
development.

FISCAL NOTE

The 2012 Street Improvement Program has an estimated cost of § 679,700. The 2012 Street
Improvement Fund was budgeted for $620,000, with a resulting fund balance of $731,921.

Cost saving may be realized with competitive bidding. Some additions, however, to the preliminary
estimate for S. 51* Street may increase its cost of $225,000.

RECOMMENDATION

Motion to accept proposed Five Year (2012-2016) Road Improvement Program.

Motion to accept and authorize staff to advertise for proposed 2012 Local Street Improvement
Program.

RJIR/db/sg

Enc.

ca‘Acceptance of proposed Five Year Road Improvement Program 2012




MEMORAND UM: FROM ENGINEERING

DATE: January 19, 2012

TO: Mayor Taylor
Finance Officer Patterson
Board of Public Works
FROM: Ronald J. Romeis, P.E., Assistant City Engineer

SUBJECT: PROPOSED FIVE YEAR (2012-2016) ROAD IMPROVEMENT PROGRAM AND
SUMMARY OF ROAD RATING REPORT

The Engineering Department continues through the City Board of Public Works to maintain a five
(5) year road improvement program of all of the City of Franklin’s 165.88 miles of roads.

A method of estimating annual funding needs has been developed and maintained. Generally, the
needs are based on street type, anticipated life and cost to rehabilitate has recently averaged
$1,600,000 per year.

Included herewith is a five year plan schedule which indentifies proposed projects, road type,
project cost and method of funding. Most common funding types include the following:

— Street Improvement Fund

-~ Capital Improvement Fund

— WDOT Funding
¢ Local Road Improvement Program (LRIP)
e Surface Transportation Program (STP)

Also included is present evaluation of the condition of paved roads in Franklin. The evaluation is
based on the Paser rating system which rates roads on a 10 to 1 basis and is updated annually by
trained Public Works personnel who rate all roads and input these annual ratings into the system.,
The condition is compared to 2010 reported conditions.

RIR/sg
Encl.

Ron\memo Mayer, Cal & BPW Proposed 5 Year Road Prog 2012
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REPORT

SUMMARY OF ROAD RATINGS

CITY OF FRANKLIN

JANUARY 2012

The City of Franklin owns and maintains approximately 166 miles of roadway. Every year in accordance with
State statute, the Franklin Department of Public Works rates the City roads according to the Wisconsin
Department of Transportation Paser System. The graphs shown in this report are summarized with ranking of
all City maintained roads as rated in 2011.

The Paser System establishes road ratings as follows:

Rating

10&9

5&6

Description

Newly constructed or recently overlaid
requiring no maintenance.

Recently constructed or overlaid may show
longitudinal or transverse cracks.

Showing first signs of aging. May have
very slight raveling, longitudinal cracks,
few if any condition.

Sound structural, definite sign of aging.
Raveling increase transverse cracks, first
sign of block cracking.

Slight or moderate polishing.

Patches in good condition.

First signs of needing structural
strengthening by overlay, severe surface
raveling, many cracks, slight rutting,

Roads must be strengthened soon.
Pulverize existing pavement and overlays
used. Cracking extensive, show raveling
with erosion. Severe block cracking,
alligator cracking is showing, moderate
rutting 1-2 inches and occasional potholes.

Roads very severely deteriorated and need
reconstruction.
25% alligator cracking, severe distortion.

Roads have failed, showing severe distress
and extensive loss of surface integrity.

Maintenance Alternative

NONE required.

Little or no maintenance.

Route crack filling.

Hold with minor repair if
necessary.

Overlay or partial

reconstruction.

Partial reconstruction
{Pulverize and pave)

Likely complete
reconstruction.

Complete reconstruction,
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Condition Frequency Report — Paved
City of Franklin

20%
I

2010 —
25%
20% 1
159%
10%
o

0% - .:.'.),‘:.,n
Rating Range 1to2

35% 33.13%

30%

2012 -

20%
15%

0%+

5%

0%
Rating Range 1to2 5to6 7to8 9to 10

CHANGE 0.6% s 1.21% -2.79% -0.77%

This graph as broken into ratings is helpful predicting and estimating budgetary costs.

1. A majority (59.52%) of the roads are rated in 2012 as 9 to 10, and 7 to 8, requiring only minor maintenance.
Roads rated as 5 to 6 are not believed excessive and should decline into 4°s and then 3’s at a maintainable rate.

2. Reconstruction typically occurs on roads rating 3. Paser reports that 11.99% of roads rate as 3 to 4 (this is an
increase of 1.77% from 2010). A staff computation finds that 36.6% of the 3 to 4 are rated 3.

If the cost of all City roadway repair is estimated at $45 million then: $45,000,000 x 11.99% x 36.6%
Results in $1,980,000 to repair all threes.

Tt will be assumed that to repair roads rated 3 will take two program years. Further based on an assumed pavement life in
the second year, one third of the 4’s will become 3’s. The resulting cost for a two year program can then be estimated as:
$45,000,000 x 11.99% x 36.6% + 1/3 (63.4%)
This results in $3,123,995 for two vears and $1,561,997 for one year to repair present and new threes in 2013,

This need applied annually is consistent with other estimating methodology. An annual allocation of $1,600,000 should
regain a proper condition frequency.

RIR/db  Ren/Summary of Road Ratings January 2012 (Tedd 1 drive//Projects/Enginecring/WISLR analysis 1 2012/average rating by functional class)
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PROPOSED 2012 LOCAL STREET IMPROVEMENT PROGRAM

CITY OF FRANKLIN
STREET LOCATION STREET LENGTH ESTIMATED
SECTION  (LF) COST

S. 51% st.
(North of Rawson Ave.) Rural 2580 $225,000
S. 1127 8t
(Oakwood Rd. to South County Line) Rural 5280 $178,600
S. 68" St.
{200’ N. of W. Rawson Ave to Parkview Ct.) Rural 700 $37,000
W. Southview Dr.
(S. 839 to S. 82" 8t) Urban 795 $34,300
W. Madison Blvd.
(at S.38™St) Urban 180 $15,000
S. 28" St.
(Forest Hill to Plaza} Rural 1250 $53,000
S. 28" St.
(Briarwood to Hilltop to 20™ St.) Urban 1060 $39,700
W. Mary Ann Dr.
(S.36™t0 8. 42™ St) Rural 1695 $75,600
W. College Ave.
{(Park Dr. to Park Dr.) Rural 1200 $21,500

PROGRAM TOTAL (2.79 Mi.) 14,740 $679.700
Program Funds Budgeted $620,000

RON/2012 Proposed Local Street Iimprovement Program



APPROVAL REQUEST FOR MEETING

DATE
. COUNCIL ACTION
REPORTS & Restructuring of the Finance Department ITEM NUMBER

RECOMMENDATIONS

At the Common Council meeting of January 10, 2012, the Common Council considered a restructuring of
the Finance Department that involved, in part, an amendment to the Charter Ordinance. The action item
was tabled until this meeting and involved a series of inter-related action items, as did the motion tabling
the item. Unfortunately, the item and recommendation as presented on January 10 is no longer viable in
the manner as contemplated as the City Attorney has indicated that his firm is not interested in serving in
the role as supervisor of the Planning Department. Nonetheless, following is a brief discussion on each of
the items from the motion to lay over so that we can get further input on some of the potential details.
Those can then be combined into a revised proposal for the following meeting.

a) Contract with the City Attorney for the supervision of the Planning Department. This option is no
longer under consideration because the City Attorney has indicated that, upon further consideration, his
firm is not interested in serving in the role as supervisor of the Planning Department. Part of the discussion
at the Common Council meeting was that such supervision should specifically include the right to hire and
fire; however, Jim Korom, labor attorney, advises that as an independent contractor the City Attorney
should only have advisory authority on discipline, hiring, and firing,.

b) Contract with Cal Patterson, for a period of time to be determined: Attached is a contract template
patterned off his existing contract that could be used for Mr. Patterson to serve in a continued part-time
position following the end of his current contract. This form generally removes items related to the
succession plan. The highlighted areas (job title, scope of responsibility, to whom he reports, and time
period) could be altered to address whatever structure or period the Common Council ultimately selects.
Additionally, as in the present amended contract, it eliminates fixed automatic raises and, instead,
incorporates those raises approved by the Common Council for other management employees. In order to
improve efficiency and increase accessibility, it provides for a cell phone for business and personal use, as is
now provided for under new IRS regulations. The job description should then be modified to reflect a
corresponding scope of responsibility and reporting authority.

¢) Contract with the Director of Administration: Attached is a template largely patterned off my existing
contract that could be used for revising my contract. The revised contract eliminates the automatic 3%
annual raise (that last occurred in 2010) and implements the three-year pattern of salary adjustments
previously implemented for most employee groups, consistent with my prior request (copy attached), as
well as the fourth-year pattern as approved by the Common Council for management employees (2012
budget). This template eliminates supervision of Planning, adds supervision of the Finance Department,
and emphasizes the additional budget process responsibilities; but any of the highlighted areas related to
scope of supervision and responsibility could easily be changed to reflect the Council’s final determination.
In order to improve efficiency and increase accessibility, it provides for a cell phone for business and
personal use, as is now provided for under new IRS regulations. The job description should then be
modified to reflect a corresponding scope of responsibility and reporting authority. [Please recognize that
as the Director of Administration [ have a conflict of interest relative to matters of my own contract so you
must assume that any comment or position I may have on this contract could be perceived to place my own
interests above those of the City’s; as such, I recommend the City contact the City Attorney or other such
counsel relative to such matter.]




d) Scenario with the Director of Administration supervising the Director of Finance and Treasurer. This
is part of the recommendation that was presented at the last meeting. These two positions would report to
the Director of Administration thereby putting the Director of Administration in the direct chain of
command relative to completion of the budget. This would also give the Director of Administration the
ability to resolve discrepancies between the two different financial services divisions, which is consistent
with the part of the plan that led to the combination of the two positions in 2004, and would more likely
have senior management available in the event something happens during the absence of the part-time
Treasurer. To absorb this additional workload, the Director of Administration would give up supervision
of Planning. As such, it would not, overall, increase the Director of Administration’s authority or
workload. This scenario required the City Attorney to oversee Planning, but, as noted above, the City
Attorney does not want and should not have such full supervisory authority.

e) Scenario with the Director of Administration not supervising the Director of Finance and Treasurer.
Not having both positions report to the Director of Administration would, de facto, mean they would
report to the Mayor. This would eliminate a single administrative staff or department head from having
authority over both of these functional areas, which has been the case since their merger in 2004.
Additionally, it would also likely lead to additional workload for the Mayor, which, it was argued, was not
in the overall best interest of the City. In this scenario, the Director of Administration would remain
available to supervise Planning.

f) Scenario with some responsibilities of the Director of Finance divided among others. Logically it
would seem that if one contends that the single position of Director of Finance and Treasurer is too much
work for one person then it should be possible to clip off pieces of the work thereby reducing the workload
for that one individual. Attached is a memo from Mr. Patterson which addresses this issue relative to the
sewer and water funds and TIF districts. Please recognize that what is suggested with this scenario is
precisely what was done with the proposal to create a separate Treasurer position where certain duties
were segregated to a Treasurer in order to reduce the workload on the Finance Director.

Nonetheless, it would not work well to, for example, simply contract out all of the duties allocated to the
position of Treasurer. Cal's memo indirectly provides a good analogy of why that is the case. The breadth
and interdependence of financial services performed makes it inefficient to carve out a portion of a chain of
events and assign it to a contractor. That loss of control of the contractor’s work process and difficulty in
controlling their work inputs makes for an inefficient coordination of services. The reason it works while
setting up a division between two employee positions is because one supervisor maintains clear control,
everybody is in proximity to each other, and, ultimately, they are one team trying to complete their
responsibilities together. It simply doesn’t work that well with consultants. Consultant scope of services
need to be clearly defined, and flexible allocations of workloads between consultants and employees do not
generally work well (in a fixed-price contract the contractor tries to avoid work to increase profits and in an
hourly-rate contract the contractor tries to increase hours to increase profits).

For example, the Treasurer position was recommended to have the responsibility to “provide financial
management of, but not the accounting of, the water utility, sewer fund, and TIF districts, including
providing the Board of Water Commissioners and CDA with professional guidance, assistance, and
consultation.” The Finance Director, on the other hand, would be responsible for the “accounting and
financial reporting” in these areas. A similar bifurcation was made with the Self Insurance Fund, and a
number of financial responsibilities were assigned to both positions designating one position “primary”
and the other “secondary” responsibilities (for example with internal controls and receipting and
disbursements). 1 could not have recommended these segregations of duties if one of the portions of the
equation had been a consultant. The duties and roles are simply so closely related and the inputs to each
other simply require such coordination and cooperation, that one party could not be a consultant and the
process still be executed as smoothly or as cheaply. As Cal noted in his memo, this is exactly what was




discovered in the past and why those tasks were brought in-house. The same thing was found in
completion of the Comprehensive Master Plan, which is why Planning staff eventually did so many
components of the Plan themselves, ultimately saving over $100,000 in the fund. I believe duties can be
segregated in the manner proposed at the last meeting, if the resulting structure retains in-house staff under
one point of management. In such a scenario, sharing of duties and assignment of the daily minutia and
reaction to special circumstance and overall coordination of effort all benefit from one umbrella
organization. Consultants are very rarely truly under your same umbrella.

Therefore the duties that could be broken out fall into two categories 1) those that were set forth in the
proposed Treasurer’s job description, but only if the duties remain assigned to employees under one chain
of management; or 2) those identified by Cal which would take a broad range of functions supporting one
individual fund and combine them, thereby giving up existing benefits of scale and creating the other
potential problems identified by Cal.

g) Charter Ordinance to repeal the Office of Director of Finance and Treasurer, to create the Office of
Treasurer, and to amend the Municipal Code as it pertains to such positions, placed on the agenda
following the above items. The packet from the last meeting has been attached.

h) Authorize the Mayor and Director of Administration to proceed with hiring a Director of Finance
and Treasurer. The potential option/individual referenced by the Mayor was investigated and the
individual is not, in fact, available.

COUNCIL ACTION REQUESTED

Given that the alternative to confract with the City Attorney for the supervision of the Planning
Department is no longer an option, the Mayor and Director of Administration request that the item is laid
over until the meeting of February 7th for additional review and consideration of alternatives.




EMPLOYMENT AGREEMENT

This agreement made and entered into this ___ day of January, 2012 by and
between the City of Franklin (the "Employer") and Calvin A. Patterson (the "Employee").

In consideration of the mutual covenants and promises contained in this
agreement, the Employer and the Employee agree as follows:

Section 1. Duties and Position. The Employer hereby agrees to employ the
Employee in the capacity of Director of Finance & Treasurer, serving as the City’s Chief
Financial Officer,, As Director of Finance & Treasurer the Employee will have the duties
and responsibilities to supervise, direct, analyze, interpret and communicate the finance
and treasury operations of the Employer; to provide management of the department,
information and guidance to the Mayor, Director of Administration, Department Heads,
Finance Committee, Common Council, Community Development Authority and Board of
Water Commissioners; and as more fully set forth by the City of Franklin “Job
Description” approved by the Franklin Common Council on January 17, 2006 and as
amended May 17, 2011 _and January 20, 2012, to perform such other legally permissible
and proper duties and functions, consistent with the scope of the job description, as the
Director of Administration shall from time to time assign. _As an Officer of the City of
Franklin, however, the Employee acknowledges that duty assignments may also be
made directly by the Common Council or Mayor. ,

The Employee agrees to continue to perform at a professional level of
competence the functions and duties of the position. Employee agrees to and shall be
required to use his best efforts at all times to coordinate, streamline and make efficient
city operations, under his scope of authority in accordance with the position description.
To that end, it shall be the Employee’s responsibility to take the initiative in investigating
other areas where the financial operations may be coordinated, streamlined or made
more efficient and Employee shall make recommendations in these areas. The
Employee understands and agrees that an average level of performance is not
acceptable under this contract and Employee must consistently exhibit above average
skill, diligence and initiative in exercising the duties of this position.

Both parties acknowledge that if workloads exceed reasonable capacities, it will
be necessary for the Direcior of Administration to establish written goals and objectives
and/or a prioritization of tasks to assist the Employee in the allocation of time and
resources.

The Employee agrees to devote the time necessary to complete the duties and
responsibilities normally expected of the position during the term of this contract. The
Employee and Employer agree, however, that effective May, 1, 2012, the Employee
shall switch to a schedule and workload equivalent to half-time employment. _ Half-time

b-|
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is intended to reflect an average work schedule over the period of the agreement.,

Additionally, Employee is expected to attend periodic evening meetings as may be
required. The Employee does have access to the City’s approved Flex-time Policy.
The Employee shall track and report hours worked to the Director of Administration.

Additionally, both parties acknowledge that the Employee must routinely devote
time outside of normal office hours in the performance of the position's duties and that
as an FLSA-exempt employee work hours remain flexible and are not fixed. As such,
use of such flexible hours shall not require use of vacation or personal leave balances,
provided, however, that such usage may not cover a full-day block of time without
approval of the Director of Administration, The Director of Administration shall notify the
Employee, if it is deemed by the Employer, that the Employee is not balancing said
demands reasonably or to the expectations of the City.

During the term of this Agreement, Employee shall not engage in any other
employment, occupation, or consulting that would materially conflict or interfere with the
performance of Employee's duties and responsibilities without the prior approval of the
Mayor.

Section 2. Term of Employment. The |mt|al term of this contract shall
commence May 1, 2012, and shall terminate | 11, 201", Prior to the end of
each contract term the Franklin Common Councal may take action to extend the contract
for a six-month period, or other such period as mutually agreed fo, on the same terms
and conditions.

However, it is expressly agreed and understood by the parties hereto that the
Employee is an at-will employee of the Employer. Nothing in this agreement shall
prevent, limit or otherwise interfere with the right of the Employer to terminate the
services of the Employee at any time, except that during the first 180 days such
termination shall be for cause or by mutual agreement. It is further understood and
agreed by the parties hereto that the Employee shall have no property right or vested
interest in a renewal contract and no promise to renew shall be binding unless reduced
to writing, approved by the Mayor and the Common Council. In the event that
Employee is terminated by Employer prior to the end of a contract term, the employee
will be deemed to have retired at the date of separation from employment.

Further, following January 1, 2013, which deadline shall not apply in the event of
mutual agreement, nothing in this agreement shall prevent, limit or otherwise interfere
with the right of the Employee to resign/retire at any time subject only to Employee
providing sixty (60) calendar days written notice of the Employee'’s intent to resign/retire.

Section 3. SALARY. In consideration for the services rendered and effective
with the initial term of the agreement, the Employer will pay the Employee a2 bi-weekly
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salary shall be adjusted by same percentage as provided to other non-represented
management employees by action of the Common Council. ,

Salary payments shall be made in the same manner as salaries of other city employees
{currently bi-weekly and direct deposited to financial institution of employee’s choice).

Section 4. PERFORMANCE EVALUATION. The Director of Administration, or
as an Officer of the City of Franklin the Common Council shall review and evaluate the
performance of Employee at his/their discretion_and shall define such goals and
performance objectives for the Employee as are necessary and required and within the
scope of the job description.

Section 5. BENEFITS. Effective May 1. 2012, except as otherwise provided for
herein, the Employee shall be entitled to such benefits as provided in the Resolution
establishing benefits for full-fime non-represented management =mployees of the City
of Franklin and as otherwise established by the Common Council for exempt employees
and as may be amended from time to time at the discretion of the Common Council,
with the additions/modifications indicated below and with wages/salary as indicated in
Section 3 above. Employee shall be entitled to 50% of such benefits (or at a 50% rate
depending how the benefit is best described) as provided in the Resolution establishing
benefits for fullilime non-represented management =mployees of the City of Franklin
and as otherwise established by the Common Council for exempt employees and as
may be amended from time to time at the discretion of the Common Council, with the
additions/modifications indicated below and with wages/salary as indicated in Section 3
above.

1. Employer upon execution of this agreement agrees to provide full employer paid
family health benefit coverage to Employee fhrough August 1, 2014, However,
termination for just cause will void this retiree benefit. Coverage shall be as an
active employee during the term(s) of this agreement and as a retiree thereafter
for the remaining portion of the period,

2. Employee shall continue to accrue 3.08 hours of vacation per pay period, which

may be used at the discretion of the Dir Dlrector of Administration, All other leave

balance types shall accrue at fifty percent of the rate specified in the referenced '

benefit resolution, Then current leave balance banks remain unaffected by the
change in accrual rates.

3. Life insurance shall be maintained by Employer for the benefit of Employee at
least equal to two (2) times the Employee’s annualized bi-weekly base salary. In
the event that Employer does not maintain such aforementioned life insurance in
adequate amounts, Employer shall, within thirty (30) calendar days of
Employee’s death, pay to Employee’s estate a lump sum payment equal to two
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times the Employee’'s annualized bi-weekly base salary less any insurance in
force.

4. Employee will be provided with a City-paid cell phone to be used for business
purposes and personal use in order to provide the City with greater accessibility
to the Employee and to increase the efficiency of the Employee.

5. Professional fees to be paid by the Employer at the discretion of the Director of
Administration (GFOA, WGFOA, etc.)

6. The Employee may incur reasonable expenses for furthering the Employer's
business, including expenses for entertainment, travel, and similar items. The
Employer shall reimburse Employee for all business expenses after the
Employee presents an itemized account of expenditures, pursuant to Employer
policy and subject to approval,

7. Employee shall upon reasonable notice, furnish such information and proper
assistance to the Employer as it may reasonably require in connection with any
litigation in which it is, or may become, a party either during or after employment.
In addition, Employer agrees to provide indemnification from all claims pursuant
to state statutes.

8. Upon termination, except for termination for just cause, Severance shall be paid
out applying 11 years of full-time service and additional completed years
thereafter, if earned, shall be applied as half-time service,

9. Employee may continue to take family or single dental insurance by paying half
of the monthly premium each month while an active employee. Upon termination
or retirement, the Employee is eligible to continue dental coverage under COBRA
and in accordance with COBRA provisions and timelines,,

Section 6. RESIDENCY. During the term of this agreement, the employee shall
not be required to become a resident of the City of Franklin.

Section7. CONSULTING During any period of retirement while the
Employee is receiving retiree health benefits the Employer through its Mayor and/or
Common Council may contract with the Employee for the Employee to provide specific
services on an hourly basis at $75 per hour or on a project basis at a mutually agreed
upon fee subject to the availability of the Employee and authorized appropriations.

Section 8. GENERAL PROVISIONS. The text herein shall constitute the entire
agreement between the parties and may be amended or modified only by further written
agreement between the parties. Following execution and upon its effective date, this
Agreement supersedes the prior Employment Agreement.
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If any provisions or any portions of this agreement are held unconstitutional,
invalid or unenforceable, the remainder of this agreement or portion thereof shall be
deemed severable, shall not be affected and shall remain in full force and effect.

City of Franklin Employee
By
Thomas M. Taylor, Mayor Calvin A. Patterson

Dated: Dated:

R ard



DRAFT AGREEMENT

This agreement made and entered into this day of January 2012, by
and between the City of Franklin, (hereinafter “Employer”), and Mark W. Luberda, Director of
Administration (hereinafter “Employee™).

In consideration of the mutual covenants and promises contained in this agreement, Employer
and Employee agree as follows:

Section 1. DUTIES. Employer hereby agrees to employ Employee as Director of
Administration to perform the duties described in the Director of Administration job description, a
copy of which is attached hereto and made a part hereof by reference and to perform such other legally
permissible and proper duties and functions, consistent with the scope of the attached job description,
as the Mayor or Common Council shall from time to time assign, Employee agrees that such duties
include managing the Facilities Division, Building Inspection, and the Finance Department and that,
within the scope of this contract, the Director of Administration job description may be modified to
incorporate such duties.

The Employee agrees to perform at a professional level of competence the functions and duties
of the position. Employee agrees to and shall be required to use his best efforts at all times to
coordinate, streamline and make efficient city operations, under his scope of authority in accordance
with the position description. To that end, it shall be the Employee’s responsibility to take the
initiative in investigating other areas where the operations may be coordinated, streamlined or made
more efficient and Employee shall make recommendations in these areas. The Employee understands
and agrees that an average level of performance is not acceptable under this contract and Employee
must consistently exhibit above average skill, diligence, and initiative in exercising the duties of this
position,

The Mayor and/or Common Council may establish written goals and objectives and/or a
prioritization of tasks assigned to the Employee. Both parties acknowledge that if workloads exceed
reasonable capacities, routinely and consistently exceeding 50-53 hours per week, it will be necessary
for the Mayor and/or Common Council to establish written goals and objectives and/or a prioritization
of tasks to assist the Employee in the allocation of time and resources.

The Employee agrees to devote the time necessary to complete the duties and responsibilities
normally expected of the position during the term of this contract. Both parties acknowledge that the
Employee must routinely devote time outside of normal office hours in the performance of the
position’s duties and that as an FLSA-exempt employee work hours remain flexible and are not fixed.
As such, use of such flexible hours shall not require use of vacation or personal leave balances,
provided, however, that such usage may not cover a full-day block of time without approval of the
Mayor. The Mayor shall notify the Employee if it is deemed by the Employer that the Employee is not
balancing said demands reasonably or to the expectations of the Associations.

During the term of this Agreement, Employee shall not engage in any other employment, occupation,
or consulting that would materially conflict or interfere with the performance of Employee’s duties and
responsibilities without the prior approval of the Mayor.

™
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Section 2. TERM: The term of this contract shall commence J'ebruary [, “012. or upon
execution whichever occurs later, and terminate February 1, 2015, except as otherw1se prowded for
herein. A resolution may be submitted to the Franklin Common Council by November, 1%, 2014 on

whether to renew this contract for three (3) years on the same terms and conditions except salary and

benefit increases set forth therein or as otherwise mutually agreed to. If the resolution does not pass by
a majority vote, then Employee will be terminated February 1. 2015, If no resolution on renewal of
this contract is submitted to the Common Council by Novcmbu 1%, 2014, this contract will
automatically be renewed for 12 months ynder the same terms and conditions, subject to salary and
benefit increases. Thereafier, if no resolution on renewal of this contract is submitted to the Common
Council by November, 1™ of each subsequent year this contract will automatically be renewed for 12
months under the same terms and conditions, subject to salary and benefit increases.

However, it is expressly agreed and understood by the parties hereto that the Employee is an at-
will employee of the Employer. Nothing in this agreement shall prevent, limit or otherwise interfere
with the right of the Employer to terminate the services of the Employee at any time, subject only to
Employer providing ninety (90) days written notice to Employee of the intent to terminate the services
of Employee. Ii is further understood and agreed by the parties hereto that the Employee shall have no
property right or vested interest in a renewal contract and no promise to renew shall be binding unless
reduced to writing, approved by the Mayor and the Common Council.

Further, nothing in this agreement shall prevent, limit or otherwise interfere with the right of
the Employee to resign at any time subject only to Employee providing thirty (30) calendar days
written notice of the Employee’s intent to resign.

Section 3. SALARY. The automatic 3% wage increase due the Employee effective June 26™,
2011, in accordance with the employment agreement immediately preceding this agreement is hereby
eliminated without any obligation upon the City. However. in consideration for the services rendered,
the Employer shall increase the Employee’s annual base salary in effect on January 1, 2011 and
ide calculatec troactive pav,, consistent W|th the pattern Qi wage settlements prev muah
establl%hbd by the ( ity, as roIIO\M 0% on 1/1/11, 1% on 7/1/11, 1% on 1/1/12. 1% on 7/1/12, 0% on
1/1/13, 2% on 7/1/13. 1% on 12/31/13, and 1% on 7flfl4ﬁnd will pay the Employee bi-weekly in the
same manner as salaries of other city employees (currently bi-weekly and direct deposited to financial
institution of employee’s choice). Thereafter, commencing on 1/1/15, following and in conjunction
with a satisfactory performance evaluation, the annual base salary shall be increased in accordance
with the general wage increase pm\,lcled to non-represented. management employees as determined by
the Common Council for each same period,

In addition to Employee’s salary above, Employer shall pay to Employee any temporary assignment
pay over and above this Agreement for any work performed by Employee for job responsibilities not
covered in the Job Description or “Duties” above and included in the job description of other
employees.

Section 4. PERFORMANCE EVALUATION. The Mayor shall review and evaluate the
performance of Employee during the first quarter of each calendar year. Annually the Mayor shall
define such goals and performance objectives for the Employee which the Mayor determines are
necessary and required and within the scope of the position description and “Duties” above. Based
upon the Employee’s performance, the Employee is eligible to receive merit compensation or to be
considered under any merit pay program established by the City, provided, however, it is clearly
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understood that the Employee has no right to additional merit compensation no matter what are the
results of the performance evaluation.

Section 5. BENEFITS. Employee shall be entitled and subject to such comy - benefits as

provided in the Resolution, establishing benefits for full-time non-iepresented management cmployees
of the City of Franklin and as otherwise established by the Common Council for exempt employees,
with the following additions/modifications:

L.

Employee shall be allowed to use his personal days at the discretion of the Mayor, which use
shall not be unreasonably withheld.

Employee will be provided with a City paid cell phone to be used for business purposes and
personal use der to p le tl vith ereater accessibi e Em ce and to

Employee’s current vacation balance may be used at the discretion of the Mayor and
Employee’s vacation leave accrual rate shall be at 1 week per year greater than the rate
provided other Non-Represented Management Employees, per the above referenced resolution,
based upon the Employee’s years of service as provided for therein.

Professional fees to be paid by the Employer at the discretion of the Mayor (IPMA, ICMA,
etc.)

In the event of termination or non-renewal of this contract, the Employer will continue to pay
for family medical insurance for the Employee for a period of 6 months following termination
should the Employee be unable to secure comparable Medical insurance through subsequent
employment and will continue to pay the Employee’s then current salary for a period of 6
months following termination. This section shall not restrict the Employee’s rights to an
extension of access to health benefits, funded by the Employee, in accordance with COBRA,

Section 6. RESIDENCY. During the term of this agreement, the employee shall not be

required to become a resident of the City of Franklin.

Section 7. GENERAL PROVISIONS. This contract shall supercede a prior contract entered

into November, 21, 2007, The text herein shall constitute the entire agreement between the parties and
may be amended or modified only by further written agreement between the parties.

If any provisions or any portions of this agreement are held unconstitutional, invalid or

unenforceable, the remainder of this agreement or portion thereof shall be deemed severable, shall not
be affected and shall remain in full force and effect.

City of Franklin Employee

By

Thomas M. Taylor, Mayor Mark W. Luberda
Dated: Dated:
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December 10, 2010

Mayor Tom Taylor
City of Franklin

Dear Mayor Taylor,

Effective September 1% of 2009, my employment agreement required that my salary be
adjusted by 3% effective this past June 26" 2010. At the time the June adjustment
became contractually committed, the City had not yet established the wage pattern that
has come into play. From a finance/accounting standpoint it would be useful to ensure all
expenses for this year were booked in the current year. As such, at this time I respectfully
request implementation of the 3% increase called for by my contract and obligated back
on September 1, 2009 and effective this past June 26th.

As you are aware, we have since successfully implemented a 3-year pattern of wage
increases in 5 of the 6 labor agreements (Dispatch remains outstanding). As of
September 1, 2009, when my June increase became obligated, only AFSCME —
Inspectors was settled. Since that time each other contract that had expired (except
Dispatch) has been settled. Now that the negotiated pattern has been extended to nearly
all employees, I believe it is important that it be extended to me as well. As such, please
recognize that I would be open to a 3-year contract extension that eliminates the 3%
increase currently scheduled for June 2011, and incorporates a wage adjustment pattern
consistent with the labor units: 0% 1/1/11, 1% 7/1/11, 1% 1/1/12, 1% 7/1/12, 0% 1/1/13,
2.% 7/1/13, and 1% 12/31/13. Naturally, the extension would continue to preserve the
City’s unilateral right for termination during the term of the contract.

Please implement the past due adjustment at this time (which does not require Common
Council approval) and consider addressing a contract modification prior to the next
contractual adjustment in June of 2011 (which would require Common Council
approval). For your convenience, I have requested that Dana complete the required “pink
sheet” and have attached it to this letter. Also, recognize that when it comes to my own
contract, | must represent myself and not the City. As such, I have attached a copy of my
current contract, so that you may confirm the items noted above. If you have any
questions regarding this letter, please do not hesitate to contact me.

Sincerely,

Mark W. Luberda
422 Maple Lane
Williams Bay, WI 53191



MEMORANDUM

DATE:

TO:

FROM:

RE:

January 16, 2012
Mark Luberda, Director of Administration
Cal Patterson, Director of Finance & Treasurer

Water Utility, Sewer Fund and TiF Districts Impact on the Finance
Department

You asked that | review the duties being done for the Water Utility, Sewer Fund
and TIF Districts to see if there was a benefit to having those entities have their
financial services done by others.

To do that you need an understanding of what is currently being done in the
Finance Department relative to these functions:

Water Utility and Sewer Fund

1.
2.

3.

B

©o~NO O

Payroll is being processed for the water/sewer department employees
Based upon job coding payroll is separated between Water Utility and
Sewer Fund activities and charged fo the respective fund

Accounts payable bills are being processed for the Water Utility and
Sewer Fund with a water utility voucher listing prepared for each payment
cycle

Quarterly water and sewer billing is being reviewed and recorded (Billing
is done in the Engineering department)

Payments against the billings are received and processed

Financial activities are being recorded in separate General Ledgers

Cash and investment activities are being managed

Capital Assets records with depreciation schedules are being maintained
Quarterly and Annual financial reports are prepared

10.Financial health of each activity is monitored

11.Financial advice is provided to the Board of Water Commissioners
12.Budgets are reviewed and submitted for approval

13.Sewer Billing rates are set annually based upon the expected costs for the

coming year

14.Water rate cases are filed with the PSC for the Board of Water

Commissioners

15. Multi year forecasts are prepared for the Board of Water Commissioners
16.Board of Water Commissioner’s meetings are attended as needed



TiF Districts

Accounts payable bills are being processed

Financial activities are being recorded in separate General Ledgers

Cash and investment activities are being managed

Quarterly and Annual financial reports are prepared

Financial health of each activity is monitored and financial advice is
provided to the Community Development Authority (CDA}

Forecasted activity is prepared for each district based on CDA decisions
Multi Year cash flow forecasts are prepared and shared with the CDA
Separate audits of TIF Districts are coordinated as required in WL
Statutes

9. TiF termination reporiing to the State is prepared, as needed

bW

© N

Currently as part of the budget process the Water Utility, Sewer Fund and TIF
Districts Funds are charged for the cost of providing these services. The
estimated cost of Finance Department employees providing this work is
calcufated and a payroll allocation estimate is prepared and recorded. In this way
these funds are paying for the services that they are using which reduces the
cost to the City of operating the Finance Depariment. Substantially all of the
costs of providing these services is recovered through the allocation without the
necessity of internal time recording and internal billing of each activity. When on
time activities like a TIF Termination arises a separate allocation is made for the
time incurred. IF separate staffing for these services was obtained the cost of the
Finance Department would increase because the allocation would no longer be
applicablie. The 2011 cost allocation amounted to $62,000.

| have been asked many times over the years are these funds paying their fair
share of department costs? My reply is that | believe that the allocation
methodology does have them paying their fair share of Finance and other
departments {primarily Clerk, Administration and Engineering) costs to provide
services fo these funds.

The Finance Department is organized along functional lines so the additional
cost of providing these services is less than the separate cost of providing these
services.

For instance could the Water Utility and Sewer Fund employ a single half time
person to provide the services listed above? | do not believe they could even
ighoring the substantial costs of separate systems. The variety of tasks and the
different skill sets would make that difficult and more expensive to the City of
Franklin ratepayers who would end up paying these exira costs.
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The TIF Districts have been mentioned as an area that could possibly be
outsourced. Looking at the nine areas above the most likely items to outsource
would be the second half of item 5, item 7 and item 9. The second half of item 5
and item 7 were the items provided by Ehlers in the past. Why did we bring them
in house? First of all the other parts of items 1 thru 8 were already being done by
City Staff. The first thing that the consultant does after receiving a contact for
providing financial review services is to ask City staff to provide them a list of
information they needed to make up their forecasts. They then take the
information, do the analysis and made the presentation to the CDA or Council.

In the case of TIF projections after reviewing their presentation it became
obvious that 90% or better of the information was from the information provided
by City staff. All that was required was to prepare a model that could be updated
periodically with current project information and the same result could be
achieved at significantly lower cost than using an outside consultant. Going back
to an outside consultant saves very little staff time, costs the TIF Districts
significantly more and resuits in a less informed staff that, due to the reliance on
the outside consultant, which results in the CDA having to rely more on the
outside consultants to provide their over site role.

Regarding ltem @ the same information needed for the termination reporting is
also needed for the final audit of the TIF District. This information has been
maintained by City staff, in a year by year format, so that it will be available for
both the final audit and the termination reporting to the State. The cost of having
outside contractor prepare item 9 will be significantly more than having staff do
the work. It will also reduce the approximate 25% share of the remaining TIF
District funds that the city will receive.

Because of the operating efficiencies associated with staff functions already
being done and the higher costs to the Water Utility, Sewer Fund and TIF
Districts increasing the resources to the Finance Department is a more efficient
and effective use of resources than hiring a separate half time person for the
Water Utility and Sewer Fund or farming out to consultants TIF Districts tasks.




APPROVAL - REQUEST FOR MEETING

DATE
| WM/L COUNCIL ACTION
el 1/09/12
REPORTS & ITEM NUMBER

An Ordinance to Repeal the Office of
Director of Finance and Treasurer, to Create the

Office of Treasurer, and to Amend the ’Z;:’: é‘}'_ i
Municipal Code as it Pertains to Such Positions

RECOMMENDATIONS

At the Council meeting of 12/20/11, the Common Council approved a motion directing staff to proceed with
| the steps necessary to restructure the management of the Finance Department in light of the failure of the
attempted hiring process to achieve any acceptable results. Part of that motion directed staff to create
separate job descriptions for Finance Director and Treasurer, slightly revise the Director of Administration job
description, and place them on the agenda for this meeting. Those are on your agenda this evening.

Although the job descriptions themselves can be approved by a simple majority vote, a charter ordinance is
required to actually implement a new Treasurer job description. As the Treasurer is a statutory officer of the
City and as the position (not job description) of Director of Finance and Treasurer was created by charter
ordinance, the City Attorney advises that a charter ordinance is similarly needed to rescind the current
position and create the Treasurer position.

A charter ordinance requires an approval vote of at least two-thirds, whereas the motion to proceed was
approved 4-3 with the Mayor breaking the tie. The necessary charter ordinance, therefore, is being brought
for your consideration at this time, because without its approval, the actions directed at the last meeting
cannot ultimately be implemented.

The full packet of information from the last meeting is attached because the packet and memo provided a
detailed explanation of the basis for the recommendation. You are strongly encouraged to read that packet
again to understand the human resources and risk management basis for continuing to pursue the
recommended strategy. Instead of repeating that information here, I will briefly present a more real world
perspective on the scenario.

At this immediate time, only two options are generally available: 1) find a viable candidate for the
position of Director of Finance and Treasurer or 2) restructure the position or department in some manner.
The previous memo explained the failed attempt to {ill the anticipated vacancy. The previous hiring process
undertaken taught us the following: a) the job has incorporated such a broad range of duties that it effectively
is very difficult to find a thoroughly qualified individual, b) there are very few interested/potentiaily
qualified candidates (West Allis only had 10 applicants for a similar position), and c) the job entails more
work than one person can reasonably accomplish (this last fact cost us the only three viable candidates).
Again, please review the attached copy of the last packet for a more detailed discussion on this aspect of the
issue.

As Human Resources Director, I do not have any evidence to suggest that a second hiring process will yield

ny better results than the first effort, and T am very concerned that the few candidates ultimately deemed
1 qualified all rejected the position. Ibelieve this is very telling evidence that there is a high probability that a
second hiring process will not be successful and that we should learn from our efforts.
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Nonetheless, if the Common Council provides no alternative and effectively requires that the Mayor and staff
attempt the hiring process again, we will of course do so. I would be remiss, however, if I did not further |
. ~xplain to the Council the potential risks and significant costs if the hiring process again yields poor or no
ssults.

If a second hiring process again fails to find a qualified candidate, the City would very likely face a vacancy at
the position of Director of Finance and Treasurer at the end of April. Staff would of course try to step in to fill
the void, but the Council must be aware that this would be an expensive, stop-gap, and potentially risky
scenario. In the event of such a vacancy, certain tasks would have to be parsed out to consultants or
postponed. This is similar to what occurred in the Planming Department a few years back. As occurred in
Planning at that time, consultants were much more expensive than staff. The City could expect to pay $135 to
$75 per hour for consultant support from accounting or public finance firms. Direct investment management
would likely be forgone, and the state investment pool would likely again become the City’s primary
investment tool. This highlights a single example of the potential lost revenues that could occur with a
vacancy. Cal's direct investment management currently has a significant investment earning three to ten
times the rate of the state pool. Such a vacancy could also put revenue or expenditures at risk if certain
procedures are unintentionally overlooked due to insufficient staff. For example, less-than-attentive
monitoring of grant requirements could inadvertently lead to a failure to meet grant requirements and loss of
the funds or, worse, a requirement to reimburse funds. The bottom line is that either expensive consultants
will fill the void or an already staff-short system will struggle to avoid potentially costly errors or oversights.

If the hiring process only finds a moderately qualified candidate, the City will similarly have to parse out
aspects of the job to expensive consultants or will simply receive a lower level of service than we expect or

arrently receive. For example a less qualified candidate might not have figured out the internal loaning
strategy Cal identified for the coming year which will generate a three-year savings of over $430,000 (and
helped balance our 2012 budget). Similarly, a less qualified candidate might again require that the CDA, for
example, gets its financial advice and cash flow scenarios from {expensive) consultants, such as previously
occurred with Ehlers. These are just two examples.

As noted above, the Common Council must first decide the question of retaining our current structure or
restructuring the position. Iam simply advising you that retaining the current structure and continuing to try
to find a viable candidate at our general rate of pay is a potentially very risky scenario. There is apparently a
very narrow qualified candidate pool for the breadth of responsibility that we now require of the position.
Obviously, the City faces these same risks everyday in the “hit-by-a-bus” scenario. At this point in time, --
when we can see the bus coming — we have an opportunity to consider if an alternative course of action can
limit our risks and potentially avoid costly or problematic events.

Tt was on this basis that it was recommended that an alternative be considered. Again, the attached document
from the last meeting describes in greater detail the benefits of a reallocation of the duties of the Director of
Finance and Treasurer that takes advantage of known and available resources. Importantly, it also
restructures the Finance Director position to align it with a larger segment of the job market place. Such a
strategy significantly reduces the risks identified above, particularly given that it takes advantage of known
employees with proven skill sets. At the same time, the alternative presented restricted the new personnel to

f1st one-half time employee. (Alternatively, a full-time Assistant Finance Director could be added but this would
- volve two new personnel and is likely more expensive (if more information is needed on this option, please advise) or
the Planning Manager can serve without cabinet level oversight thereby reducing the cost of the proposed option.)
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As highlighted above, if the Common Council agrees that there is an unacceptable risk to attempting to fill
the Direcior of Finance and Treasurer position, particularly given what experience has already taught us,
“then the Common Council must conclude that restructuring the position or department in some manner
. ..nust be considered. Although expressed differently in the packet from the last meeting (it was discussed
from a detail human resources and risk management perspective), this is the same conclusion that was
reached in the recommendation provided by the Mayor and myself. I don’t believe that the City has to — or
should ~ accept the added risk. I believe the proposal previously recommended is the most cost effective
manner to allocate known resources and skill sets to the tasks at hand and thereby reduce the potential risks
and costs identified. Therefore, approval of a charter ordinance eliminating the position of Director of
Finance and Treasurer and creating the position of Treasurer is the best alternative and is recommended.

COUNCIL ACTION REQUESTED

Motion to adopt Ordinance No. 2012- , An Ordinance to Repeal the Office of Director of Finance and
[reasurer, to Create the Office of Treasurer, and to Amend the Municipal Code as it Pertains to Such

Positions.

G



STATE OF WISCONSIN CITY OF FRANKLIN MILWAUKEE COUNTY

CHARTER ORDINANCE

ORDINANCE NO. 2012-

AN ORDINANCE TO REPEAL THE OFFICE OF DIRECTOR OF FINANCE AND TREASURER,
TO CREATE THE OFFICE OF TREASURER, AND TO AMEND THE MUNICIPAL CODE

AS IT PERTAINS TO SUCH POSITIONS

WHEREAS, the Common Council having previously created the Office of Director of Finance

and Treasurer, having reconsidered such position in the light of cwrent circumstances, and having
determined that repealing the Office of Director of Finance and Treasurer and creating the Office of
Treasurer will promote the efficiency of the financial operations of the City while taking advantage of
current resources.

NOW, THEREFORE, the Mayor and Common Council of the City of Franklin, Wisconsin, do

ordain as follows:

SECTION 1:

Having previously consolidated the Office of Treasurer with another position, the Common
Council of the City of Franklin, Wisconsin, consistent with Wisconsin Statutes Section
66.0101(4), as set forth under Wisconsin Statutes Section 62.09(3)(c), providing that a city may
“proceed pursuant to s. 66.0101 to consolidate any such other office or offices”, hereby elects
to rescind such consolidation and to create the Office of Treasurer.

SECTION 2:

The Office of Director of Finance and Treasurer be and the same is hereby abolished and the
Office of Treasurer be and the same is hereby created, and as such, Section 55-1. of the
Municipal Code of Franklin, Wisconsin, is hereby amended as follows: under the column titled
“Official”, delete: “Director of Finance and Treasurer” and the respective accompanying
methods of selection and terms of such official and in place thereof, insert: “Treasurer”; and
under the column titled “Method of Selection”, insert: “Mayor, subject to confirmation by
majority of all members of Council”; and under the column titled “Term”, insert: “Indefinite
(removal by three-fourths vote of all members of Council)”.

SECTION 3:

The terms and provisions of this Ordinance are severable. Should any term or provision of this
Ordinance be found to be invalid by a court of competent jurisdiction, the remaining terms and
provisions shall remain in full force and effect.

SECTION 4:

64

This Charter Ordinance shall take effect upon the expiration of sixty (60) days after its passage
and publication or May 1, 2012, which ever comes later, unless, within such sixty (60) days, a
petition signed by a number of electors of the City of Franklin equal to not less than seven



CHARTER ORDINANCE NO. 2012-
PAGE 2

percent (7%) of the votes cast therein for governor of the last general election shall be filed in
the office of the Clerk of the City of Franklin demanding that this Charter Ordinance be
submitted to a vote of the electors and then, it shall only take effect upon submission to a
referendum and approval by a majority of electors voting therecon, pursuant to Wis. Stat.
§66.0101(5).

SECTION 5:
All ordinances and parts of ordinances in contravention to this Ordinance are hereby repealed
upon the effective date established by Section 4 above.

Introduced at a regular meeting of the Common Council of the City of Franklin this 10th day of .
January, 2012, by Alderman X

PASSED AND ADOPTED at a regular meeting of the Common Council of the City of
Franklin this 10th day of January, 2012.

APPROVED:

Thomas M. Taylor, Mayor

ATTEST:

Sandra L. Wesolowski, City Clerk

AYES NOES ABSENT
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At the Council meeting of 12/20/11, the Common Council approved a motion directing staff to proceed
with the steps recessary to restructure the management of the Finance Department in light of the
failure of the attempted hiring process to achieve any acceptable results. Part of that motion directed
staff to create separate job descriptions for Finance Director and Treasurer, slightly revise the Director
of Administration job description, and place them on the agenda for this meeting,

Attached for your consideration are the job descriptions reflecting the distribution of duties as set forth
in the memo from the Director of Administration (dated 12/15/2011) that accompanied the item on the
last agenda.

The Finance Director position would take effect upon approval so that a job description is available for
use within the hiring process. As can be seen, the position duties were structured to enhance the
ability to maintain and monitor internal control issues and coordinate such issues with the Treasurer
position. This position is essentially “the City’s CPA” and would maintain the general ledger, payroll,
and accounts payable systems, in addition to many other specific tasks. The position would report to
the Director of Administration following expiration of the current succession plan. The position was
slotted at range IX based upon a review of current salaries reported in applications recently received
and placing the anticipated necessary salary level at mid-range.

The Treasurer position would be a City “officer” position as is statutorily required and would take
effect May 1, 2012, upon expiration of the current contract for Calvin Patterson. The position would be
filled as a half-time position as would be set forth within the applicable employment agreement.
Again, internal control issues have been balanced with those of the position of Finance Director. The
position (full-time comparable) was slotted at range IX recognizing a comparable level of experience
requirements and responsibilities between this and the Finance Director positions. If approved,
however, an employment agreement for Mr. Pattersen, which would take effect May 1 following his
current contract, would be prepared for a future Common Council meeting, which would set the
salary and terms of his employment.

The Director of Administration job description has very few changes. It reflects the position’s
supervision of the above positions effective May 1, 2012, following completion of the existing
succession plan. It also reflects elimination of the position’s supervision of the Planining Department.
It adds the primary responsibility for oversight of the City’s budget process. Placement within the
salary grade is not changed. If approved, a revised employment agreement for the current Director of
Administration would be prepared for a future Common Council meeting.
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The May 1 effective date corresponds to the end of the current approved succession plan, but a
primary reason for the delay is that the requirement to establish the Treasurer position by Charter
Ordinance forces a minimum delay of 60 days in the effective date. The job descriptions need not be
approved if the Common Council elected not to approve a Charter Ordinance that provides for the

position of Treasurer.

The Personnel Committee will review the job descriptions on January 9, 2012.

COUNCIL ACTION REQUESTED

Motion to approve the Job Description for Finance Director, to approve the Job Description for
* Treasurer effective May 1, 2012, and to approve a revised Job Description for Director of
Administration effective May 1, 2012.
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CITY OF FRARNKLIN
Job Description

Job Title: Jreasurer o

Department: Finance - Treasury Office

Reports to: Director of Administration

Salary level: Management/Administrative/Supervisory Level JX
FLSA Status: Exempt

Mark Luberda & Dana Zahn

Prepared by:
January §, 2012

Common Council

January 10, 2012

Prepared Date:
Approved By:
Approved Date:

Summary:

Supervise, direct, analyze, interpret and communicate reasury operations of the } .

City, provide management of the [lreasury Office, and provide information and
guidance to the Mayor, Director of Administration, Finance Committee, and
Common. Colincil Members,

Essentfial Duties and Responsibilities:

Manage the investment of City funds, including but not lirited to making the short
term investment decisions for the City, tn accordance with investment policies and
aoals. and with local, state, and federal regulations, mcluding maintaining reguired
nvestment records and preparing necessary repoms.

Supervise and maintain_the City's cash receipting system o ensure the oroper
receipt. deposit and recording of all funds received.

Act in the fead role in debt management, bond issuance and credit rating issues
cluding determining appropriate times fo refinance exjsting debt to ensure the
mnat eficient use of the City's bond capacity and horrowed monies.

Evaluate, develop, recommend, and implement freasury policies that will resultin |

sound fiscal and treasury management.

Analyze, interpret, and communicate financial operating resulfs (monthly,
quarterly, and through special reports) to provide informaticn, guidance, and
technical financial suppart to City officials and departments,

Prepare camplex financial analysis and reports and provide high level consulfation
to City officials on freasury management issues.
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In_reqards io cash receipting, has primary responsibility, for establishing and
malintaining good intemal control policies and precedures and for ensuring, prope
segregation of duties to the extent possible with available manpower in order to

see that all receipts are properly deposited and City assefs are safeguarded to the
axtent possible,

In reqards o disbursements, has secondary responsibility for estabiishing gnd
maintaining aeod internal conirol policies and procedures and £nsunng propar
seqregzation of dufies (o the extent possible with available manpower in order o
see that all disbursementis are properly expended and City assets are
safeguarded to the exdent possible. To gnsure the proper review of bank
statements is performed on a regular basis, each month's bank statement
seconciliation to receipts must be signed and dated by both the preparer and the
Treasurer jndicating the bank reconciliation was completed, reviewed, and
acceptable.
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properly credited against taxpayers’ receivable balance and deposited daily, that,

is timely made to the County.

Supervise the subsequent collection of delinquent personal property faxes fo
maximize the subsequent collection of these delinquent faxes to the extent

‘Supetvise the annual property tax collection to gnsure that all funds received are

timely paymenit is made to other taxing jurisdictions, and_that the final setffement .
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Ensure the statutory duties of Treasurer are performed as required_and serve as
an "officer” of the City of Franklin.

Attend meetings, when required, to support freasury items. This may include
meeting outside of normal business hours.

| Maintain and catalog permanent treasury records as required by the State.
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Peripheral Duties:
Perform other duties and assume other responsibiliies as apparent or as
delegated.

Minimum Qualifications,

Education and Experience:

Graduation from an accredited college or university with a Bachelor's degree in
accounting_or_finange, five (5) years of either accounting experience {municipal

accounting preferred) or finance experience_(a focus on ireasury, banking, of

investments preferred), or any equivalent combination of education and
experience.

Licensing and Certification:

Certified Public Accountant, or Certified Public Finance Officer certification_or
Certified Governmental Finance Manager certification or Cerdifisd Treasury
Professional (Association for Financial Professionals).

Necessary Knowledge, Skills and Abilities:
Thorough ~knowiedge of regulations, policies and procedures that apply fo
accounting and financing in municipal government.

Ability to read, analyze and interpret complex documents.

Working knowiedge of data processing equipment and applications which apply o
municipal government.

Abifity to formutate, initiate, and administer policies and procedures for effeciive
treasury fiscal control.

Ability to plan, delegate and supervise personnel in a manner that will gain and
maintain respect.

Ability to maintain effective and respected work relationships with other appointed
officials, elected officials, department heads and the general pubic.

Ability to present and communicate ideas and concepts in public and private, both
verbally and in writing.

Ability to make independent judgments that have highly significant impacts on the
organization.

Supervision Received:
Reports to: Director of Administration,

Supervision Exercised:
Exercises supervision of the Deputy Treasurer.

Responsibility for Public Contact:
Daily contact requiring courtesy, discretion and scund judgment.

Tools and Equipment Used:
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Familiar with computers and computer software including financial, tax, cash
receipting, and  special assessment software, spreadsheet, database,
presentation and word processing software, copy machine, fax machine, 10-key
calculator and telephone.

Physical Demands.

The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions. '

While performing the duties of this job, the employee is frequently required to sit,
talk and hear. The employee is cccasionally required to walk; use hands and
fingers to operate, handle, or feel objects, tools, or controls; and reach with hands
and arms.

The employee must occasionally lift and/or meve up to 10 pounds. Specific vision
abilities required by this job include close vision and the ability to adjust focus.

Work Environment:

The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

The noise levei in the work environment is usually moderaiely quiet.

The dufies listed above are intended only as illustrations of the various types of
work that may be performed. The omission of specific statements of duties does
not exclude them from the position if the work is simitar, related, or a logical
assignment fo the position.

The job description does not constitute an employment agreement between the
employér and employee and is subject to change by the employer as the needs of
the employer and requirements of the job change.
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Page 2: [1] Deleted danaz 1/6/2012 8:38:00 AM

Manage the investment of City funds including making the short term investment
decisions for the City in accordance with investment policies and goals, and
local, state and federal regulations including maintaining required investment
records and preparing necessary reports. :

Page 2: [2] Deleted danaz 1/6/2012 8:39:00 AM

Act in the lead role in debt management, bond issuance and credit rating issues
including determining appropriate times to refinance existing debt to ensure the
most efficient use of the City's bond capacity and borrowed monies.

Page 2: [3] Peleted rosanne 12/30/2011 12:10:00 PM
Supervise and maintain the City's payroll operations fo ensure the efficient
handling of employees’ pay, deductions and benefit payments.

Page 2: [4] Deleted rosanfe 1273072014 12:11:00 PM
Supervise and maintain the City's accounis payable operations to ensure the
efficient and timely handling of payment of the City’s obligations.

Page 2: [5] Deleted danaz 1/6/2012 3:39:00 AM
Supervise a
Page 2: [6] Deleted danaz 1/6/2012 8:39:00 AM

Supervise and maintain the City’s cash receipting system to insure the proper
receipt, deposit and recording of all funds received.

Page 2: [7] Deleted rosanne 12/30/2011 12:15:00 PM
Prepare the annual revenue and expenditure budget forecast, coordinate the
requests for capital and operating budget expenditures and summarize the
budgets requests for the Mayor, Finance Commiitee and Common Council all
under the general direction of the Mayor. Monitor the changes to the budget as it
goes through the review process. Support the departments by preparing, for
their review, the departmental personal service budgets and assisting them with
budget related issues.

Page 2: [8] Deletad rosanne ' 12 /3072011 12:16:00 PM
Prepare the annual adopted budget document based on the input received.

Page 2: [9] Deleted resanne 12 /302011 12:156:00 PM
Supervise preparation of the annual audit and prepares the City's
Comprehensive Annual Financial Report.

Page 2: [101 Deleted rosanne 12/30/2011 12;13:00 PM
Receive the tfax levy ceriifications from the other taxing jurisdictions and
combined with the City of Franklin tax levy information calculate the proper tax
increment for the TIF Districts
Prepare the annual property tax rates for use in the annual property tax bills.

Page 2: [11] Deleted danaz 1/6/2012 B:35:00 AM
Maintain all official treasury accounting records and insures that reporting is in
confarmance with generally accepted government accounting principles.

insure .
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Pags 2: [12] Deleted danaz 1/6/2012 8:36:00 AM
Provide the Board of Water Commissioners with assistance in financial matters.

Provide the Community Development Authority with assistance in financial
maiters.

Supervise the financial aspects of Impact fees for the City.



CITY OF FRANKLIN
Job Description

Job Title: Finance Diractar,

Department: Finance - Finance Cifice

Reporis to: Director of Administration,

Salary level: Management/Administrative/Supervisory Level X
FLSA Status: Exempt

Prepared by: Mark Luberda & Dana Zahn

Prepared Date: anuary b, 2012

Approved By: Common Couneil

Approved Date:  January 10,2012

Summary:
Supervise, direct, analyze, interpret and communicate the financial pperations of

the City, provide management of the Finance Office, and provide information and |

guidance to the Mayor, Director of Administration, Finance Committee and
Commeon Council Members.

Essential Duties and Responsibilities:

Supervise and maintain_the City's general ledger, accounting, and financial
reporting  operations  to ensure  the accurate, efficient, and _fransparent
maintenance of the City's financial documents.

Supervise and mainfain the City's payroll operations to ensurs the efficient
handling of emplovees' pay, deductions and benefit payments.

Supervise and maintzin the City's accounis payable operafions to ensure the
efficient and timely handling of payment of the City's obligations.

Evaluate, develop, recommend and implement fiscal policies that will result in
sound fiscal management.

Analyze, interpret and communicate financial operating results (monthly, quarterly
and through special reports) to provide information and guidance to City officials
and departments and provide technical financial support to City depariments.

Provide high level consultation to City officials on financial management issues,
and prepare complex financial analysis and reports

In regards to cash receipting, has secondary responsibility, for establishing and
maintaining good internal control policies and procedures_and for ensuring proper
segregation of duties to the extent possible with available manpower in order to

see that all receipts are property deposited. and City assets are safeguarded to the

exient possible.
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In regaids to disbursements, has primary responsibility for establishing and
mainiaining good internal control palicies and procedures and ensuring proper
seqrecation of dulies o the extent possibie with available manpower in order {o
sze that all disbursements are properly expended and City assets are
safeguarded to the extent possible. To gnsure the proper review of bank
statements is performed on a regular basis, each month's] reasury office hank
statement reconciliation must be reconciled to the General ledger which must be
signed and dated by hoth the preparer and the Director indicating the bank
reconciliation was completed, reviewed, and was acceptable.

Act in a secondary role in debt management, bond issuance and credit rating
issues including determining appropriate times fo refinance existing debt fo!
ensure the most efficient use of the City's bond capacity and borrowed monies.

T

j\jaintain the City's special assessment collection system to ensure the proper
collection of special assessment receivables from taxpayers when due.

‘Stpervise and maintain the operation of the financial data processing systems :
and analyze and recommend data processing alternatives.

Suppori_the Director of Administration throughout the annual budget process,
including, but not limited to, preparing revenue and expenditure budget forecasts;
coordinating, compiling. and summarizing departmental requesis for capital and
operating budgeats; supperting departments by preparing personal service budgsts
and assisting with_budgei-related issues:. menitoring changes to the budget as it
goes threugh the review process, and preparing components of the budget
document.

Supervise the accounting and financial reporting of the Self [nsurance Fund,_the
Water Utility, the Sewer Fund, the TIF districts and impact fees. and fo repori -
such information to the appropriate oversight Board or Commission, as

necessary.,

Supervise and train assigned personnel to ensure development of their full
potential. .

Supervise preparation of the annual audit and prepares the City's Comprehensive
Annual Financiat Report. :

Receive the tax levy certifications from the other taxing jurisdictions and combined
with the City of Franklin tax levy information calculate the proper tax increment for
the TiF Districts,

Prepare the annual property tax rates for use in the annual property tax bills.

Maintain all official accourting records and gnsure, that reporting is in
conformance with generally accepted government accounting principles.

‘Attend meetings, when required, to support financial items. This may include
meeting outside of normal business hours.
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Maintain and catalog permanent finance records as required by the State.

Peripheral Duiies:
Perform other duties and assume other responsibiliies as apparent or as
delegated.

Minimum Qualificaiions,

Education and Experience:

Graduation from an accredited college or university with a Bachelor's degree in
accounting, five (5) years accounting experience (municipal accounting preferred),

a minimum of two years in public accounting_preferred, or any equivalent

combination of education and experience.

Licensing and Certification:
Certified Public Accountant or Cerified Public Finance Officer certification_or
Certified Governmental Finance Manager certification.

MNecessary Knowledge, Skills and Abilities:
Thorough ™ knowledge of regulations, policies and procedures that apply to
acceunting and financing in municipal government.

" Ability to read, analyzé and interpret complex documents.

Working knowledge of data processing equipment and applications which apply o
municipal government.

Ability to formulate, initiate and administer policies and procedures for efiective
fiscal control.

Ability to plan, delegate and supervise personnel in a manner that will gain and
maintain respect.

Ability to maintain effective and respected work relationships with other appointed
officials, elected officials, depariment heads and the generai public.

Ability to present and communicate ideas and concepts in public and private, both
verbally and in writing.

Ability to make independent judgments that have highty significant impacts on the
organization.

Supervision Received:
Reports to: Director of Administratign,

Supervision Exercised:
Exercises supervision of the Accounting Supervisar

Responsibility for Public Contact:
Daily contact requiring courtesy, discretion and sound judgment.

Tools and Equipment Used:
Familiar with computers and computer software inciuding financial, cash
receipting, special assessment and payroll software, spreadsheet, database,
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presentation and word processing software, copy machine, fax machine, 10-key
calculator and telephone.

Physical Demands:

The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to parform the essential functions.

While performing the duties of this job, the employee is frequently required fo sit,
tatk and hear. The employee is occasionally required fo walk; use hands and
fingers to operate, handle, or feel objects, toois, or controls; and reach with hands
and arms.

The employee must occasionally lift and/or move up to 10 pounds. Specific vision
abilities required by this job include close vision and the ability to adjust focus.

Work Environment:

The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

The noise level in the work envirgnment is usually moderately quiet.

The dufies listed above are intended only as illustrations of the various types of
work that may be performed. The omission of specific statements of duties does
not exclude them from the position if the work is similar, related, or a logical
assignment to the position.

The job description does not constitute an employment agreement between the
employer and employee and is subject to change by the employer as the needs of
the employer and requirements of the job change.
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Page 2: [1] Deleted : dahaz 1/6/2012 8:56:00 AM

Supervise and maintain the City's payroll operations fo ensure the efficient
handling of employees' pay, deductions and benefit payments.

Page 2: [2] Deleted danaz 1/6/2012 8:56:00 AM

Supervise and maintain the City's accounts payable operations to ensure the
efficient and timely handling of payment of the City’s obligations.
Page 2: [3] Deleted cal 12/31/2011 7:26:00 AM

Supervise and maintain the City’s cash receipting system to insure the proper
receipt, deposit and recording of all funds received.

Page 2: [4] Deileted danaz 1/6/2012 8:51:00 AM
Prepare the annual revenue and expenditure budget forecast, coordinate the
requests for capital and operating budget expenditures and summarize the
budgets requests for the Mayor, Finance Commitiee and Common Council all
under the general direction of the Mayor and Director of Administration. Monitor
the changes to the budget as it goes through the review process. Support the
departments by preparing, for their review, the departmental personal service
budgets and assisting them with budget related issues.

Page 2: [5] Deleted danaz 1/6/2012 8:54:00 AM
Prepare the annual adopted budget document based on the input received.

Page 2: [6] Deleted cal 12/31/2011 7:28:00 AM
including the sefting of reimbursement rates from City departments, employees
and retirees to insure the solvency of this fund

Page 2: [7] Deleted cal 12/31/2011 7:29:00 AM
Calculate the tax bills o insure that the proper amounts get billed to taxpayers.
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Insure the statutory duties of Treasurer are performed as required.



CITY OF FRANKLIN
Job Bescription

Job Title: Director of Administration

Department: Administration

Reports To: Mayor

Safary Level: Management/Administrative/Supervisory Leve! X1
FLSA Status: Exempt

Prepared By: Dana Zahn, Human Resousces Coordinator
Prepared Pate: fanuary 3. 2012

Approved By: Resolution 2012

Approved Date: January 10, 2012

Summsary Directs and coordinates administration of City of Frasklin in accordance with
policies and Ordinances a5 determined by the Mayor and Common Council or other

authorized elected officials by performing the following duties personaily or through -

subordinate supervisors. Functions as the Humen Resources Director.

Essential Duties and Responsibilities include the following. Other duties may be
assigned, '

Supervise and ceordinate City staff and coniracted employees in the following
departments: Administration, Assessor, Municipal Buildings, Buiiding Inspection.
Finance and Information Services.

Serves under the dirsction of the Mayor facilitating City wide Department Head meetings
and in the absence of the Mayor has the authority to reselve any urgent adminisirative
matters and refers to Council President for policy direction,

Act as Chief Negotiator in all laber contract negotiations including bandling grievances
and arbitrations.

Administer the human resources policies and adminjstrative contracts of the city.

Attend meefings as required by the Mayor and Common Council. This may inclnde
meetings outside of normal business hours.

Keep the Mayor and Common Couneil advised about developments in the City’s
administration, business and affairs and such matters as may be directed by the Mayor or
Commeon, Council.

Make recommendations for the improvement of the efficiency and quality of the services
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Director of Administration

pecformed by the City, Research and coordinate application for appropriate grants and
aids in consultation with the Mayor and other department heads.

Monitor county, state and federal Jegislation for potential impact on the affairs of the
City.

Assure that afl City ordinances and resclutions aze efficiently and equally administered.

Represent the City In intergovernmentai and legislative functions as requested by the
Mayor.

Assure that annual performance reviews are conducted per Common Council directive.
Develop and administer an Bmployee Appraisal znd Growth program that reflects the
tasks of each department and adds efficiency and employee growth to the bepefit of the

employee and the citizens.

Assumes Jead role in the annual preparation of the Mavor's recommended budget. the
complilation of the Finance Conuuittee’s reggmmended budget. and the Commaon

Couneil’s approved annual budget, Presents budget to the Finance Committee, Common

Council, and the general public

Assure that all City propesty and personnei are properly protected by adequate insurance
coverags.

Tnform the Mayor and Common Council coneeming any proposed change in services
rendered to City residents, taxpayers or City-lecated businesses.

Provide departmentz] staff suppori to the Personnel Commitiee, Technology Committes,
Police & Fire Commission. and the Finance Committee.

Assure a uniform and effective information technology system throughout the City. This
includes managing the outside confractor that provides the ongoing systems support, the
geographic information system and the telephone system.

Provide overall management of the Assessor’s Office through direction to the contracted
a35ES50T.

Manages special projects and provides staff support to special committees and task forces
as directed by the Mayor and Common Council.

Act as Plan Administrator for the City’s defined benefit and defined contribution Pension
Plans and for the Employee Health and Welfare Bepefit Plan.

Produce and meintain the City web site, newsletters and other communication media.
Develops City policies for approval by the Mayor and Common Council,

Act as City of Franklin Public Information Officer/Aduministration during City
emergencies.

Page 2
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Director of Adminisiration Page 3

Oversee the issuance of requests for proposals and recommend selection of consultants
for various City projects.

Function as the City’s representative to the Milwaukee County Community Development
Block Grant Progran:.

Act as City representative to the Senior Meals Program to ensure City support of the
program.

Review monthly financial operating statements for agsigned departmental budgets and
approve City administrative costs (including office supplies, postage meter, copy
machines, UPS, land and cell phones, etc.)

Supervisory Responsibiiities

Manages subordinate supervisors and directly supervises non-supervisory employees in
the Administration, Information Services, Municipal Buildings, Building lnspection,
Finance and Assessor Departments. Is responsible for the overall direction, coordination,
and evaluation of these umits. Oversees outside contractual services. Camies out
supervisory responsibilities n accordance with the organization's policies and applicable
laws. Responsibilities include interviewing, hiring, and training employees; planniag,
assigning, and directing work; appraising performance; rewarding and discipiining
employees; addressing complaints and resolving problems.

Qualifications

To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or ability required. Ressonable accommoedations may be made to enable
individuals with disabilities to perform the essential functions.

Education and/er Expericnce

Bachelor's degree (B. A.) from four-year college or university in Human Resources
Management, Public Administration, Business Administration or a related field (Master’s
Degree is preferred); at least five years related experience and/or fraining; or equivalent
combination of education and experience. Must have demonstrated experjence as the
chief negofiator in coliective bargaining. Demonstrated experience with Wisconsin
interest arbitration law and public sector labor negotiations preferred.

Langunage Skills

Ability to read, analyze, and imterpret very complex documents. Ability to respond
effectively to very sensitive inquiries or complaints. Ability to write speeches and
articles vsing original or innovative techniques or style. Ability fo make effective and
persuasive specches and presentations on controversial or complex topies to Cabinet
Level Officers of the City, public groups, boards and commissions and/or the Common
Council.



Director of Administration

Mathematical Skills

Ability to work with mathematical concepts such as probability and statistical inference.
Ability to apply concepts of accounting and budgeting to practical situations.

Reasoning Ability

Ability to define problems, collect data, establish facts, and draw valid conclusions.
Ability to interpret an exteasive variety of technical imstructions in mathematical or
dizgram form and deal with several abstract and concrete variables.

Computer Skills

To perform this job successfully, an individual should have knowledge of Internet
Explorer software; Spreadsheet software and Word Processing software.

“‘Certificates, Licenses, Registrations

Valid Wisconsin Driver's License

Physical Demands The physical demands described here are representative of those that
must be met by an employee to successfully perform the essential fimctions of this job.
Reasonable sccommodations may be made to enable individuals with disabilities to
perform the essential functions.

While performing the duties of this Job, the employee is regularly required to sit and talk
or hear. The employee is frequently required fo stand; walk; use hands to finger, handle,
or fesl and reach with hands and arms. The employee is occasionally required to stoop,
kneel, erouch, or crawl. The employee must occasionally hft and/or move up to 10
pounds. Specific vision abilities required by this job mclude close vision, distance visicen,
color vision, peripheral vision, depth perception and ability fo adjust focus.

Work Environment The work environment characteristics described here are
representative of those an employee encovmters while performing the essential functions
of this job. Reasonable accormodations may be made to enable mdividuals with
disabilities to perform the essential functions,

The noise level in the work environment is usuatly moderate.

Other Qualifications

Within ope (1) year of appointment, it is desireble fo have the Director of Administration
become and remain a City of Franklin resident.

Miscellaneons The duties lisied above are intended only as illustrations of the various

types of work that may be performed, The omission of specific siatements of daties does
not exclude them from the position if the work is similar, related or a logical assignment
to the position.

The job description does not constitute an employroent agreement between the employer

Paga 4
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and employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.



APPROVAL REQUEST FOR MEETING DATE
Y COUNCIL ACTION 01/24/2012
REPORTS AND Award of Towing Contract for 2012-2015 ITEM NUMBER
RECOMMENDATIONS o

In 2000 and 2006, the Common Council awarded 3-year towing contracts to N&S Towing, Inc. and, as
permitted by the contract, the maximum of three 1-year extensions were approved for each of those
contracts; thereby bringing the expiration of the current contract with extensions to February 29, 2012.
The City Clerk proceeded with the Request For Proposal and attached is the comparison of the two

proposals received.

Police Chief Oliva reviewed the proposals and in his consideration of the high quality of prior service
provided, it is the recommendation that N&S Towing, Inc. be awarded the towing contract for 2012-

2015.

COUNCIL ACTION REQUESTED

Motion to award the 2012-2015 Towing Contract to N&S Towing, Inc.




2012 TOWING PROPOSALS

Current N&S | 2012 Proposal | 2012 Proposal
Towing, Inc. from N&S from B&B
contract Towing, Inc. Automotive
Towing &
Recovery,
LLC
Towing disabled or abandoned vehicle to contractor’s $80.00 per $70.00 per $55.00 per
shop or within five miles distance, up to 10,000 GVW vehicle vehicle vehicle
Towing disabled or abandoned vehicle to contractor’s $150.00 per $150.00 per $200.00 per
shop or within five miles distance, over 10,000 GVW vehicle vehicle vehicle
Towing rate per mile after first five-destination other than | $2.50 per $3.50 per $1.50 per
contractor’s shop, up to 10,000 GVW vehicle vehicle vehicle
Towing rate per mile after first five-destination other than | $3.50 per $4.50 per $4.00 per
contractor’s shop, over 10,000 GVW vehicle vehicle vehicle
Roadside service charge, up to 10,000 GVW $45.00 per $50.00 per $40.00 per
service call service call service call
Roadside service charge, over 10,000 GVW $75.00 per $75.00 per $95.00/hr.
service call service call $1.50/mile

Flat bed use-only when needed

$100.00 per
use

$100.00 per use

$55.00 per use

Winching Service Charge, up to 10,000 GVW

$75.00 per call

$75.00 per call

$45.00 per call

Winching Service Charge, over 10,000 GVW $100.00 per $125.00 per call | $200 per hour
call

Winching Rate per hour, up to 10,000 GVW $120.00 per $125.00 per $60.00 per
hour hour hour

Winching Rate per hour, over 10,000 GVW $180.00 per $180.00 per $200.00 per
hour hour hour

Outside Storage per day, up to 10,000 GVW $10.00 per day | $20.00 per day | $10.00 per day

Outside Storage per day, over 10,000 GVW

$35.00 per day

$40.00 per day

$50.00 per unit

Inside Storage per day, up to 10,000 GVW

$15.00 per day

$25.00 per day

$15.00 per day

Inside Storage per day, over 10,000 GVW

$75.00 per day

$75.00 per day

$75.00 per unit

Other:

See addendum
for no charge
for City
vehicles




January 12, 2012

N&S Towing Inc.

1719 S. 83" St.
West Allis, W1 53214

RE: Htem 9 of bid sheets labeled other charges

This letter is to guarantee billing terms between the City of Franklin and N & S
Towing Inc. for vehicles towed 1o the City of Franklin Police Department/ D.P.W.

1} N & S Towing Inc. will not charge the City of Franklin for the towing of pelice

2)

3)

department vehicles into and out of the police department / D.P.W. up to ten
miles which are owned by the city and assigned to the police dept.

N & S Towing Inc. will discount any invoices billed to the City of Franklin, for
vehicles towed to their police department, not owned by the City of Franklin at
the time of tow, if the City of Franklin seizes that vehicle for the propose of
sale at the annual city auction. N&S Towing will reduce the invoice fifty
percent.

Any vehicle towed to the City of Franklin police department and returned to
the owner/representative of the owner or to the insurance company/
representative of the insurance company for the vehicle owner shall be paid in
full by said person prior to the release of the vehicle to the owner/
representative of the owner or to the insurance company / representative if the
insurance company for the vehicle owner.

These three billing terms shall be considered addendums to the new City of
Franklin towing and storage contract beginning March 1, 2012

Jeff Sancinati
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tem 9. Other: o
Specify in detail and state in words and figures, rates or charges for other services not listed
above. No charge will be allowed under the agreement which is not stated heé% .
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Towing and storage service will be performed by:
Name of Company A3 Tare, xe EVL
Address: i3 53 s
Wloast LU S (LrPSesmSirw 5321y

Location of primary storage arca. o
Address: ]7i9 5 F375~
| weeas AL, w25 53219

Storage area is Owned { ) Leased (Xj ‘ .
L, 5P

Location of additional storage area to be used for Franklin vehicles: (if applicable) oS &
Address: _ O 1o g pom #7E l-f/_)cﬁgs P oy
Croavlald; wissrovsiv 5 322 s A

2007
Storage Areais Owned (% Leased ()

Location of business office: o o
Address: Nt 7 S 83 5
btgs d- /Q'UJ‘SI; ety 53214

Date: JW q (RUJ'L
Company Name N+3 7&’“‘@? FC
Authorize Signature %iﬁ-—ﬂ

TJelRP Sgacinad
Printed Name

Title @e= oy
Address %Y S5 &3 r<ga

Wioy o+ ALLS , bpsreasw SN Y
Telephone 4/} 472 5637




SUPPLEMENTAL QUESTIONNAIRE

RETURN WITH YOUR PROPOSAL

: o el
Address where primary storage facility is located. r) ' ‘% 5 g 3

fuest A3 SdiScen S5~ B321Y

What is the size of storage facility?
A Outside 53600 sq.ft

B.  Inside A0 g ft.
AU

How many vehicles can storage facility hold?
A Qutside / co
B. Inside 2

List contact person.

Name Deborah hiehe /Jea”#‘-‘ SYS LN, \

Title Pt i / ' Sece oy

bhonerFax_411) U597 Jian (4r4) 4 6-782%

How long have you been providing towing services?

Years 2‘-’
Months L/




Supplemental Questionnaire

Page Two

RETURN WITH YOUR PROPOSAL

List the equipment you plan to use in this contract:

WRECKER EQUIPMENT

Unit - Ident. Towing Owner/

Item No. Make Year No. GVW 7 Capacity Lienholder

. ASO éﬁwﬂ ray 1 %?;ﬁfw 0 0oc” 35?55 OWNL  whedke”
L 50 Chewkt 199 Nens 6%, 06, e orel
, - 50 Gme 1956 1,‘;?,?;;‘;@7 202, Vi AP NWVE T S Y
. 77 Cékggg&* ) ;iﬁ;“;i‘ifg 9y 190018 Wk:}’:féf' Flotort
6. L/ O f??fs‘éb Ree¥ ;;:@5;‘;?? / fgﬂ’f",’@ s VA s wzﬁﬁ;a b et
- en 2ares- A W»J”i;a (u et
8. Al Gme 2006 /ci:‘:j;:::; A %Mﬁf /0 000 733 Quve  pElathest
. i 7 Forad 2007 f‘f 5;‘:/‘?;‘; i QQBDIM / mes 0w ;:i#d-baf

10.

. R R WVE .
S Addhonss Un ks st Dosieof At By Nws Toom)




Supplemental Questionnaire
Page Three RETURN WITH YOUR PROPOSAL

OPERATIONAL REFERENCES

INSTRUCTIONS

List at Jeast three (3) persons or businesses who within the last two (2) years have knowledge of
your ability to operate a high quality towing and roadside service operation, other than the City
of Franklin, its officers, agents, or employees.

REFERENCE NO. 1
Mikg Tuwgblyth

Name:

Firm: C—I“’j of ek ALY fhice ﬁzpi‘

Title: ChicF o8 Police

Address: / 130] W b b e wead 141;&‘51, iR s

Phone/Fax:  1'H Y32 ~Froo

Nature of Association: p@ lice C@dj'!‘m +

REFERENCE NO. 2
Name: & BFAJ WQ"JTL”"‘)& T

Firm: Cz:“i"y @"F (raaw 'Q-:Z_laa
Title: ChicF of Polca
P . Ade -
Address: 5 300 W Py b Crean Retd tssass v
” 4

Phone/Fax: g ‘4) et ~5300

Nature of Association: ‘Q:‘ hite. Coubrect

REFERENCE NO, 3
vame:  Rithank CLzva
Firm: C:‘L7 o Frank, Lia)
Title: C]’\f—@}c

G455 1o Loomis
L) YRS A5

Address:

Phone/Fax:

Ci) ot T {:)D Iaicg CG“U’ Fra e —

Nature of Association:



Supplemental Questionnaire
Page Four

RETURN WITH YOUR PROPOSAL

FINANCIAL INFORMATION

SURETY INFORMATION

Have you or any business of which you were an officer ever had a bond or surety canceled or
forfeited?

YES () NO (X

If ves, state name of bonding company, date, amount of bond, and reason for such cancellation or
forfeiture.

REFUSAL OF AWARD

Have you or any business of which you were an officer ever been awarded a freeway towing
roadside service contract and refused to enter into same?

YES ( ) NO (X

If ves, please explain.

BANKRUPTCY INFORMATION

Have you or any business of which you were an officer ever filed for protection in U.S.
Bankruptey Court?

YES () NO (/‘\(5

If yesl, provide date, court jurisdiction, case number, amount of liabilities, and amount of assets.
(Use space below)




Supplemental Questionnaire
Page Five .

RETURN WITH YOUR PROPOSAL

Identify all claims or lawsuits made or filed against Proposer within the last five years which
relate to Proposer’s towing and roadside service operations.

Ohse & 20095C 00502 Damaze. Clam Cse Cloged?
Chse ¥ JootCVopesy — Achdet e Closed

niso @ Orse was Rled By The Qurer oF Cosanpon imal-e

5"}5:'5 O ke C‘)‘P PFU[JZJ“‘}?' L{)ho EU;CH-&"{’ i /\/M-"":’j Pﬁﬁw,’&y Do cfintt T

N i s Coorid ) SharF5 Depd and N0 Tonrnn, as Delevders

“ : . o Ly s S
We were wvider The Direcdon ob Sher s Bepd 7 Qesmeve Boaks 1 Frok

Fro~ | W@U’“L}, Pt ChSompvn s 0&;»*;%21} Por Courk Evickov orler



e o B
. Ttermn 9. Other: ' @%ﬁ 1§3@ %Mgﬁ
Specify in detail and state in words and figures, rates or chajrge§ for other services not t {
above. No charge will be allowed under the dgreement Which is not ?‘tated ]:1131:3é - age ,2‘;::_‘
E el ’@&@,J;Tc For Lp To o, cvo Gued = SEates GO J3acks Sugtely Bloe = SN

: ow Five Ol Siscon IO 7 ¢ Nhwi
i [ H '5195_ 1 h_)e.u-'.:‘ﬂf = bigpa @aliaf& , Dajﬁ.ﬂw\mf-&r q‘-e_ Do il
Lelbor O hecge Yor Motorcnele s X ) . .
d .

. ' : , = 358-7=
\ . oy ALy T B Tl Bodator o @/é*ﬁa 24 Boorsnn tserll
Esvte Chevges Hegoy Doty over lpero 6t 85 Ten 5

i i - g P 2B ;e T\SZL = e Heu?
pe Mo e { Fioe Boctre D Frfrby Boilors Par Your), Teacter bol Laadall A e —F

i N & g 4:__3 o .
{ one- hondeed EiFr, Dalless Yoo d.wﬂ e i For M GFT L Sor Shid st mr w0 ) Oricer 128 P Aomr
oo hosntied Bollers ;9,2,," Uoror) 2 e Kin, Lrtin Moy por fler FGT R Fpd i, w0 {J_-ITWSJ PorT 7o Porl
Towing and storage service will be performed by: - i
" Name of Company 4 € Aokomptve Towsing -+ Recoveryg LU

7 _ Py Jug-177
Address: 16590, Lo Oriaec Ove Gre B8 . ? | R
S Woesitae Lot S48 FIyi%-0e:77 49
}_\m-)t( bu‘\"—( i ‘
Rogae ok Compansy } Hotver s Terwsing ok Service, P~ HIY- 35U Lopj
Pdress: HYIR b0 Brac. Deer 24 F oyl 355405

L fLoankay Cof $321Y
Location of primary storage area:.. - :

Address: ’ \@;@ iy ﬂrw\éur R\ye_a S—"%Q_RH
S L esVes Lo S33373

Storage areais Owned ()  Leascd ()

Location of additional storage area to be used for Frasklin vehicles: (if applicable}
Address: HoAO v Beneuy B Sshe, 24 '
AN s Moe W) SE29N

Storage Areais Owned ( ) Leased (59

Location of business office:

Address: 020 WA O\ e Boe  She €N
DAL ~aolbos LSl S1270

Date: €9-\\-.2012

Company Name £ & 'ﬁ\o-\nm—?-ue___\qamnf) c-i-Qec_a%ie;t{ L

Authorize Signature i g é[&} L

Revan S R{a»’\\La_,

Printed Name

Title MDuones”
Address Ipde iy Armosr Bare., Ste N
C Miltocuitee 3t 532
Telephone Y Y - F,%-7777172




SUPPLEMENTAL QUESTIONNAIRE

RETURN WITH YOUR PROPOSAL

Address where primary storage facility is located. VO S Nevenr Aue N Ste, RN

MO \oeadees Loty S99\

What is the size of storage facility?

A. QOutside g'[ ly  sq. ft

B. Inside SO sq. fi

How many vehicles can storage facility hold?

A. Outside RO

B. Inside I
List contact person.

Name %Q‘t an S (L&lv’\m

Title DYoo

Phone/Fax “A\M-7)L.S-"Y17 - 1G-S

How long have you been providing towing services?

Years &5/

Months 1O




Supplemental Questionnaire

Page Two

RETURN WITH YOUR PROPOSAL

WRECKER EQUIPMENT

List the equipment you plan to use in this contract:

* Unit

Ident. Towing Owner/
ltem  No. Make Year No. GVW Capacity Lienholder
. 332999 aqo(_x) ' 8% B Avtewrotice Towi -wj
1. | T Skitslo \EDOESIPLLEALISZS 1350 2008 Tvodd Equv
DGV ED ENCC B 16 Actonative Topsig

2. a Cne o be X Juef B3 hILRZENTHLL 16, (e 20Q% Trocie Eguie
‘ FRIIva\N OCHT B4l Avteroiion -T_c‘\_.al"\s
3. 3 GING F00d VEDE SE NLIFSHLI2 - 3O pra Zips Trocte Eguip.

. GOIFET ol s 60 _ £ 4 8 Aot feetoe 1ot
4. H o CveoroteN  Saie \6BEICWF Hio LYo I, 250 Zep's Jrock Eguip.

Weouy Bﬁ\\\ LT NS ]

5. W Peterbi VW 1994 AM338432 a5 T Hotte.cs Taming 4 Sereice
6' ao K’SV\UJ(JH"%‘\ \cqul YF’)‘:;‘? S’qs 3 O‘T st ‘TL\_._\?nS*:& Sersice
7. a 3 p&i‘&"‘ﬂl i \%‘}8 X044+l 35 T W vwsrs “Ta.u;—.:g 4 Seuta
8. 31 Pete b\t dopw) INI3023Y $3T Botrs T ing & Semi.
9. 38 Kenwoerta 2evl. LIee 501 P oy Terstmg Seruiie
10, 38  Cegllnes  dooe  jUBuEsal 25T Power s Tous,gtSem
. ‘g & FornTvecter 1990 VVA3IILSG Horars 'Téw:‘bé i Sepries
e e Ve .

Serieyy TS seokeX 1998 oo Mo14) ko e Ty 50mine
13, av ot Lewts MHANGLS D Pencesse Tarig ¢ Sanizs
.33 (AL, Yoo 18 Vol Wire ot § Towi g S

5 5g i et ‘ ~ .
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Supplemental Questionnaire
Page Three RETURN WITH YOUR PROPOSAL

OPERATIONAL REFERENCES

INSTRUCTIONS

List at least three (3) persons or businesses who within the last two (2) years have knowledge of
your ability to operate a high quality towing and roadside service operation, other than the City
of Franklin, its officers, agents, or employees.

REFERENCE NO. 1

Name: Oried Jonn, Bdusands

Firm: OB Coes ¥ Pelice %&ﬂ NIy

Title: el ¢ Valie

Address: 20\ o Rion Rescl, OO Crepx Lol 5315
Phone/Fax: MWM- L2 - Baen Eax: - 1olo - LA

Nature of Association:  Vowwwme  Pfouic ey Ehlice Dapt

REFERENCE NO. 2

Name: Chied Qan Loelens
Firm: e A evon Polic
| Title: Cliel € Pofice
Address: A4y -JSM[Q(UQ _ Soultn Milesoles tol 3113
Phone/Fax: My- D e8- S0l s 1Y - )sE - ol
Nature of Association: -TGLA&:\;S Provider Bor Socth Milwseokae Police Degt,

REFERENCE NO. 3

Name: Jc; QQ L r\cﬂfm $Si ng e
Firm: Q)'rae,j-adr For [
Title: Sd?_( v e \J\:)T: ‘\—Q_g"“

Address:  Hdoi S ISt Miloeones Wl S3391
Phone/Fax: U\ =25 (oo antid-901- 9739

Natuare of Association: Y g Cmvn,gcﬂq o Seccice, ‘B&;{DJ\“,
‘ Vv { ¥ ?



Supplemental Questionnaire
Page Four

RETURN WITH YOUR PROPOSAL

FINANCIAL INFORMATION

SURETY INFORMATION

Have you or any business of which you were an officer ever had a bond or surety canceled or
forfeited?

YES () NO ()

If yes, state name of bonding company, date, amount of bond, and reason for such cancellation or
forfeiture.

REFUSAL OF AWARD

Have you or any business of which you were an officer ever been awarded a freeway towing
roadside service contract and refused to enter into same?

YES () NO (¥X)

If yes, please explain.

BANKRUPTCY INFORMATION

Have you or any business of which you were an officer ever filed for protection in U.S,
Bankruptcy Court?

YES (X)) NO ()

If yes', provide date, court jurisdiction, case number, amount of liabilities, and amount of assets.
(Use space below)

@E.srgev\a\ Q;G«d’\rup5rqi Lo Mdweslog | Las)




Supplemental Questionnaire
Page Five

RETURN WITH YOUR PROPOSAL

Identify all claims or lawsuits made or filed against Proposer within the last five years which
relate to Proposer’s towing and roadside service operations.

12/A (Oone)




. B &' B AUTOMOTIVE TOWIN G‘r & RECOV ERY LLC S
RS 1020WestAnnourAvenue Ste RN o
% CMilwaukes, W153221 . ¢ - :_ :
i Phone(a14)769-7777 - =
b Fa(419)769-7749 . o o
| bbautomotivetowing@att.fet. -

. PropertyLease & Fnsurance



B T

. '-_”“;'.;-.-EASE AGREEMENT

| *”f—fLEESQR ANDREW VERBESKI

: ._.8/01:/09. :.

. ,-."LJ:SSB,E B&B AUTOMOTIVE o

| _‘-"i*,iDESCRIEu@N OFFICE,AND FOUR BAYS IN 1026 RN W. ARMOUR BLDG
~ANDSTORAGE LOT AS INDICATED ON CERTIFIED SURVEY MAP EXHIBIT A
e S
g I_EASE TEEM 5 YEARS rmv 9!01 10910 9/’30

S LFASF RATE: $3, 000 ()0 PER MONTH FFRST AND LA?T MONTH‘% L FASr
- " PAYMENTS DUE AT SIGNING.
. SECURITY DEPOSIT $3,000.00 DUF AT S]GNING : '
S BUIL“OUT C OSTS MAT Ranu O\TLV ‘54000 0{} DUE n.T SIGN]} G

- :LATE PAYMENTS: ANY LEASE PAYMENTS NOT RECEIVED BY THE 157 OF
- ° ' THE MONTH ARE SUBTECT TO A $300.00 LATE FEE ASSESSED AS |
- ADDITIONALRENT AND DUE ON DEMAND.

SR INSDRANCE LESS EE SHALL AT ITS EYPEN E MAINTAIN GENERAL PUBLI\.' .
L LIABILJ{TY INSURANCE FOR THE MUTUAL BENEFIT OF LESSORAND LESSEE
- AGAINST CLAIMS FOR PER SONAL INJURY,DEATH OR. PROPERTY DAMAGE .
" OCURRING AT THE LEASED PREMISES ,TO THE LIMITS OF AT LEAST :
SR $1 000 000.00 INRESPECT TO THE INJURY OR DEATH TO A SINGLE PERSON R
' LEAST $2,000.000.00 IN RESPECT TO ANY -ONE ACCIDENT,AND ATIEAST - -
Lo SS@O OOO 00 IN RESPECT TO ANY PROPERTY DAMAGE INCLUDING BUILDING '
U WITH ANDREW VERBESKI LISTED AS NAMED IN SURED. INSURANCE - o
':-V'FCBRHMQAH: T () BE PROVI DED. BbbURt bUiLDING 15 UCLUPH&T)

BN FENCE /GA”lE /AND PDLE DAMAGE LESSEE IS. ACCEPTING LEASE OF SPACE
" WITH FENCING IN'GOOD CONDITION AND GATE IN GOOD CONDITION AND
© .POLES ALONG ENTRANCE DRIVE AS WELL AS LIGHT POLES IN GOOD
o CONDITION. ANY DAMAGE TO ANY OF THESE ITEMS IS THE SOLE -
. RESPONSIBILITY OF THE LESSEE : REPAIRS TO THESE ITEMS WILL BE
- ASSESSED AS ADITIONAL REN] AND BILLED WHEN REPAERS ARE FINISHFD
B 'AI‘JDE*_REDWOT‘EBEM.AIMU ' e R T -

 UTILITIES:LESSEE WILL PAY 50% OF GAS BILL ON METER #WG1003959
. ASSHSSED AS ADITIONAL RENT AND DUE ON DEMAND. LESSEE WILL PAY -

50% OF ELECTRIC CHARGES ON METER #PVXZT64304 ASSESSED AS

_ ADDITIONAL RENT AND DUE ON DEMAND. WATER /SEWER CHARGES
. WILLRE ASQESQED AS ADDITIONAL RENT-ON A QUARTERLY BASIS AND
S ARE DUh ON DEMAND WATER ‘WILL BE METERBD nS SOON A:s POSBIBLE




L oTOni‘v‘ WA"'"ER CIJA“GES LESSEET x_ESPO IBL,L FOR 40%0F oTOnI'vi
WATER MMSD ChARGES ASSESSED ON A QUARTERLY BASIS AND DUE ON -

L DEMAND.

~ COMPRESSED AIR SYSTEM: BUILDING 1S SUPPLIED WITH A WORKING B
- . COMPRESSED AIR SYSTEM. HOWEVER, MAINTENANCE AND REPAIR OF S
- THESYSTEM IS LESSEES RESPONSIBILITY. - _

- AIR MAKEUP SYSTEM: BUILDING 1 SUPPLIED WITHAN ATR MAKEUP

SYSTEM. "HOWEVER, I‘V‘APJTENANCE AND REPAIR OF THE SYSTEN I5 THE

i .<LESSEES RESPONSIBILHY

FENT MAINTENANCE ALL MAINTENANCE UP LEASED AREAS DESCRIBED N
.7 THIS LEASE ARE: SOLE RESPONSIBILITY OF LESSEB ¥ MAINTINANCE IS
-~ NOTED BY LESSOR AND NOT ADDRESSED BY LESSEE WITHIN 30 DAYS, -
" LESSCR MAY REMEDY AND ASSESS COSTS AS ADDITIONAL RENT DUE ON .
"+ DEMAND.{NOTE: THE TERM MAINTINANCE ALSO INCLUDEb _ S '
L HOUSF‘KEEPH\TG REMOVAL OF GARBAGE (,LEANUF’ OF ANY OIL OR ‘WASTE
SPLLLS‘ o : Lo

S COMMON AREAS: LESSEE’S USE AND OCCUPANCY OF THE PREMISES =
' SHALL INCLUDE THE RESONABLE NONEXCLUSIVE USE OF THE, COMMON r

ARFAS'AS DEFINED IN EXHIBIT AA. LESSEE SHAL NOT ENCUMBER OR

| ~OBSTRUCT COMMON AREAS NOR PLACE ANYTHING IN.-THEM W ITHOUT L
- LESSORS CONSENT. LESSEE AGREES NOT TO' OBSTRUCT TRAFFIC: FLOW OF-, s

 LESSOR OR AN Y OTHER TENNANTS AT 1004, 1010,1020, OR 1{)20R WEST

s AMOUR AVE.

" SIGNS: LESSEE IS PERMITTED TO PLA"“E A SIuN AT HIS OWN EXPEI SE
© WITHTESSORS APPROVAL.

- HYDRONIC HEAT: LESSEE WILL NO i DRIVE ANY FAST}:NERS INTO FLOOR

o WITHOUT PERMISSION FROM LESSOR. ANY DAMAGE TO HYDRONIC -

5 FLOUR PIPE% WILL BE AbbEbbED AS P‘DDLT] ONAL RENT AND DUE ON

L DEMAND

b SUBLETTIN G LESSEE WILL NOT SUBLET WITHOUT LESSORS APPR()VAL L

L AND LESSEE ASSUMES ALL LIABILITY FOR ANY ENTITY SUBLETTWG

. FROM THEM, THTS INCLUDES MAINTENANCE, COMMON_AREAS
- INSURANCE, AND ALL ITEMS LISTED IN THIS LEASE.

| TE‘{I\./[TNAT”N WHEN APP ROACHING THE END OF LEASE TERM, LESSEE e

- SHALL NOTIF Y LANDLORD AT LEAST 30 DAYS BEFORE VACATING THE
- PREMISES TO ARRANGE FOR A JOINT INSPECTION OF THE PREMISES. IF
E’?bEh PAILS TO GIVE NbTiCE LE@"SOR’S 'NbeCTIUN bHALL BE '




CONCLUSIVELY DEEMED CORRECT FOR PURPOSES OF DETERMIN]NG
LESSEE’S RESPONSIBILITY FOR REPAIRS. '
ON OR BEFORE THE EXPIRATION DATE. OF THIS. LEASE LESSEE SHALL AT
TS EXPENSE REMOVE ALL PROPERTY OWNED BY OR IN CUSTODY OF
~LESSEE. ALL PROPERT Y NOT TIM]:LY REMOVED SHALL BE DEEMED -

ABANDONED AT LESSORS OPTION. LESSEE APPOINTS LESSOR ITS AGENT e

TOREMOVE TS PROPERTY FROM THE PREMISES ON TERMINATION OF -
THIS LEASE AND TO CAUSE TRANSPORT AND STORAGE OF LESSFE’ S

- PROPERTY FOR [ESSEE'S BENEFIT ALL AT LESSEE’S SOLE COST AND msK .

AND LESSOR SHALL NOT BE LTABLFE FOR ANV DAMA GE TO OR LOSS OR :
ThEFT OF ANY OF THE PROrERTY ' :

::NOW R;:,MuVA LESSEE 1S RESPONSIBLE FOR SNOW REMOVAL ON

S PROPERTY COVERED IN L.EASE EX CLUDING COMMON ARFAS. LESSOR
' ::WILL PROVIDE DESIGNATED AREAS TO PUSH SNOW INTO ' :

e THIS 1ST DAY OF AUGUST 2009.

THE. LFASF AND CONDITION‘S DE‘%CRIB;*D ABOVE ARE HEREBY ACCEPTED . 7

: LESSEE B&B AUTGMOTIVE LLC .

LESSOR:.
| ANDREWVERBFSKI . BY:BRIAN REINKE

TBY. WREH\TKE )
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APPROVAL REQUEST FOR MEETING DATE
Gl COUNCIL ACTION 1/24/2012
Licenses and Permits Miscellaneous Permits ITEM NUMBER
iy
[

See attached list from meeting of January 24, 2012

COUNCIL ACTION REQUESTED




. City of Frankdin

A2 W, Learnis Road
Frankfn, Wi 531329728

414-425-7500
License Committee
Agenda*
Alderman’s Room
January 24, 2012 - 5:55 p.m.

Call to Order & Roll Call

| Time

Applicant Interviews & Decisions

License Applications Reviewed

Recommendations

Type/ Time

Applicant Information

Approve

Hold

Deny

Operator
5:55 p.m.

Mudgett, Dale E
9911 S 92" St
Franklin, WI 53132
The Landmark

Operator
6:00 p.m.

Gridley, Elizabeth A
8540 W Blackbird Ct
Franklin, WE 53132
Wegner's St Martins Inn

Operator

Nessmann, Carolyn M
8503 W Puetz Rd

Franklin, WI 53132
Country Lanes

3.

Adjournment

Time

*Notice is given that a majority of the Common Council may attend this meeting to gather information about an agenda item ever which
they have decision-making responsibility. This may constitute a meeting of the Common Council per State ex rel. Badke v. Greendale
Village Board, even though the Common Council will not take formal action at this meeting.




APPROVAL REQUEST FOR MEETING DATE
L’)/W; 3, COUNCIL ACTION 1/24/2012
/ ITEM NUMBER
Bills Vouchers and Payroll Approval vas ;

Provided separately for Council approval is a list of vouchers Nos. 141348 through 141554
in the amount of $1,788,147.51. The net City vouchers are $1,788,147.51

Approval is requested for the net payroll of January 13, 2012 in the amount of § 349,135.36.

COUNCIL ACTION REQUESTED

Motion approving net City vouchers in the range of Nos.141348 through 141554 in the amount
of $1,788,147.51.
Approval is requested for the net payroll of January 13, 2012 in the amount of § 349,135.36.




